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SAI CANH VUGN CAO

HOP UY BAN AN TOAN & CONG TAC AN NINH- VNA GROUP
Phién hop so 03/2025

Ha Noi, ngay 03 thang 11 nam 2025



CHUONG TRINH HOP UBAT VNA GROUP VA CONG TAC ANHK
PHIEN SO 03/2025

STT Théi gian No6i dung Thwc hién
14.00-14.05 LR s Chu tich UBAT/TGD —
1 (5 pht) Phat biéu ctia TGD L& Hang Ha
2 1‘(12%5p1ht§5 B4o céo vé cong tac ATCL 9 thang 2025, ké hoach quy 1V/2025 Ban ATCL
14.25-14.40 T PR . < .
3 (15 phat) Bao cao vé cong tac dam bao ANHK 9 thang 2025, ké hoach quy IV/2025 Ban ANHK
P.TGD B.V.Tuén
14.40-15.00 Sk o PO P.TGD T.N.Giang
4 (20 phit) Y kién cia PTGD An toan; cac PTGD/TO trudng SAG1-SAG2-SAG3 P.TGD N.C.Théng
P.TGD B.A.Tuén
15.00-16.30 - Y kién clia cac thanh vién UBAT N )
5 (1h30) - Trao déi, thao luan UBAT, Hoi nghi
6 16.30-17.00 K&t 1uan ohién ho Ch tich UBAT/TGD —
(30 phit) NP P L& Hng Ha




RA SOAT THU'C HIEN KET LUAN UBAT 2025

TINH HINH ATCL 9 THANG DAU NAM 2025

KE HOACH ATCL QUY 1V/2025

THAO LUAN VA KET LUAN
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Ra soat thwe hién két luan U




I. RA SOAT THUC HIEN KET LUAN UBAT 2025

» UBAT hop:

v Phién sé 01 ngay 19/3/2025
v' Phién sb 02 ngay 01/7/2025

> Téng sb dau viéc: 36
v" Da hoan thanh/Duy tri thwdng xuyén: 28
v' Dang thuwc hién: 8

_ TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Dic Iip — Tw do— Hauh phiic
$6: 462 TB-TCTHK-ATCL Ha Noi, ngay 04 thing 4 nam 2025
THONG BAO KET LUAN

Phién hop 55 01 ciia Uy Ban An toan va coug tic An ninh - VNA Group
mgay 19/3/2025

Ngay 19/3/2025, UBAT - VNA Group 34 hop phién thiz nhdt ndm 2025. Thanh
pixin gom cdc thinh vién UBAT. Phién hop d idng kéi, ddnh gid tinh hink an todm,
chat lwgmg va an ninh ném 2024 ciia VNA Group, dong thei dea ra muc fiéu va
phieong inecmg, nhtém vu cho ném 2025,

1. Muc tiéu chung

- Pam bdo an toan tuyét 461, khéng dé xay ra tai nan mire A va syt cb nghiém
trong mirc B, gidm thiéu thap nhit cic sw c6 mire €, D va vu viéc mmirc E.

- Ty Ié sw cb, vu viée bt buc bio cio Cuc HKVN 1a 8.5 vu viée wén 10,000
chuyén bay.

2. Nhiém vu trong tam

- Duy tri chimg chi IOSA, AOC. FAOC, cac chuong trinh kiém tra, giam sit
MARI hang nim ciia Cyc HKVN.

- Lién rue thirc hién quan 1y sy thay d6i. nhan dién mdi nguy hiém va quan Iy nii
10; dua ra cic phai phép phong ngira va gidm thiéu & moi linh vure; siét chat ky cwong.
¥ thire ruan thi quy trinh. quy dinh.

- Chuin héa edng tic quan tri nii ro trén nén ting 55, thue hién lién te va dinh
kylhan;.quynim .

- Trénkhai va ip dung phuong thirc Risk Based IOSA trong hoat déng kiém tra,
danh gid ATCL ciia VNA

- Tiép me thiic diy VHAT. tip trung Van hoa hoe hoi. Van hoa bio cdo. Viahoa
chinh tryge trong toan TCT nhim muc tigu VHAT tiém can mirc 5 (Tién tién), trong.
6 phin diumot sb yéu 1 trong yéu dat mirc 5 va wién khai theo Hién chrong VHAT
43 cam két voi IATA.

- Tang cuimg thiic ddy chuyén d6i s6 ATCL (Safety Data Governance — SDG)
théng qua két nd1 hé théng bio cdo an toan cic DV thanh vién vor hé thing AQD;
dashboard an toan, nang cip h¢ thong phin tich di liéu bay AGS.

- Tang cuimg kiém tra, gidm sit an toan cia UBAT déi véi cic BV thanh vién
va cic san bay c6 i ro an toan phit sinh.

- Duy i chuong trinh phi hop dim bio an todn hing khong theo Cam két &3 ky
g 3 TCT: VNA-ACV-VATM.

4

htra, gidm sit 2025 doi véi cac DV v hoat dong
tri trién khai ké hogeh dén cac CQDV lién quan.
ong tic dam bao an toan cda cac DV thanh vién

e Hang hang khong va cic CODV thwe hign
fhiec hi¢n qua Thie ky' UBAT (Ban ATCL) dé tong

An toan nam
i 2025 ciia PN
am 2024 cua VNA Group va VNA.

HU TICH UY BAN AN TOAN - VNA GROUP
TONG GIAM DOC




l. RA SOAT THUC HIEN KET LUAN UBAT 2025

Két luan phién 01/2025 (con tén dong)

T

N6i dung két luan

cabv
chu tri

CQDV
phoi hop

Céng viéc da trién khai

Tinh trang

Ra soat, nghién clru danh gia phwong an chuyén giao viéc thong thoai nd may (headset)
cho nhan vién phuc vu m;t dat, trén co s& tham khao thuc tién tai cac san bay nwéc
ngoai, PA. Bao cao TGP két qua.

SAG3

Can ctr To trinh s6 1114/TCTHK-DVHK
va két qua ra soat, y kién thong nhét clia
cac bV lién quan, viéc chuyén giao nhiém
vy théng thoai tir VAECO sang VIAGS
dwoc danh gia khdng mang lai hiéu qua,
tiém an rdi ro vé an toan khai thac va
chwa dap (rng yéu cau nang lwc nhan su;
TGD phé duyét KHONG trién khai
phwong an chuyén giao, déng thoi tiép
tuc theo déi, danh gia va xem xét dé xuat
lai khi c6 diéu kién phu hop trong twong
lai.

Phoi hop SAG1 co cac giai phap phu hop dé giam thiéu rdi ro mét méi cda tiép vién,
can doi gilba ddm bado an toan va chat lwgng dich vu.

SAG3

occC

DVHK dé thyc hién diéu chinh co cau
tiép vién trén chang bay SGN-PVG: T
ngay 1/9, tang thém 1 tiép vién khoang Y
trén tau than rong cho dwong bay SGN-
PVG-SGN (1036/TCTHK-DVHK ngay
14/8/2025).

Tiép tuc trién khai chwong trinh quan tri rdi ro yéu t6 tw nhién dé phdi hop cac CQBV lién
quan quan trj tot rdi ro chim va cham tau bay.

ATCL

CQbv

Nha tai BH chua thong nhat voi Bao Viét
ve viéc st dung chuyén gia Viét Nam va
nwdc ngoai

bang TH

Chu tri trién khai, thwe hién chwong trinh QLRR An toan ndm 2025

ATCL

Ccabv

Dang thuc hién theo KH da thong nhat
v&i dbi tac

Pbang TH




l. RA SOAT THUC HIEN KET LUAN UBAT 2025

Két luan phién 02/2025

1T N6i dung két luan cabv capv Céng viéc da trién khai Tinh trang
cha tri phoi hop
1 Trién khai tang cuong cac giai phap dé kiém soat cac chi sé chwa dat muc tiéu trong 6 SAGH Cac Doi bay theo ddi, thong ké. Thuc hién truyén thong Sang TH
thang dau ndm 2025 nhw vu viéc mirc 3, ty 1é tiép can khong 6n dinh, ... toi cac phi cdng qua nhieu kénh khac nhau. 9
. < i e s iAoy o Thuc hién gidng binh theo nhiéu cap (nhom, doi),
> Nang cagﬁchat Iu’.c,nyng, dam bao tinh thwc chat va hiéu qua cong tac dieu tra, giang binh rut SAGH1 khuyén khich phi cong duwa ra céc y kién déng gép dén |HT
kinh nghiém vu viéc e
an toan cua ddi bay
Tiép tuc phdi hop SAG3 danh gia, cé chinh sach, co ciu tiép vién tirng dwéong bay va cac Davthu’c hign ra soat, bq sung tiép vién voi mot so
et PR PO T S o Al o N A chang bay. Bén canh do, t0 cling dang trién khai ra
3 |gidi phap quan tri rGi ro mét moi doi voi to bay, dac biét cac hanh trinh xuyén dém nhu| SAG1 SAG3 S s o x A R . e ea HT
soat, danh gia ve viéc phan chia ca nghi trén cac
PKX, PVG B
chuyén bay.
Nang cao chét lwong céng tac chuén bi trwdc chuyén bay, cong tac phdi hop ra quyét dinh . .z e .
4 |cla td 14, dac biét trong didu kién thoi tiét bat loi, cac tinh hudng bat thuong; quan Iy riro|  SAG1 E’izr:hong bao trien khai t6i cac PC va dang dugc thuc | i
nhiéu déng trong chuyén bay i
Téat ca cac chuyén bay kh&i hanh ¢ xin huén Iénh cét canh & intersection tai cac san bay Da thong bao trién khai téi cac phi cong va dang dwoc
5 |,a B . e I Y SAG1 a HT
Viét Nam chi dwoc ap dung khi th tw cat canh la so 1. thwe hién
Khi c6 phat sinh k¥ thuéat trong qua trinh bay (enroute), Co tredng 1a ngudi chi huy cao
6 |nhat ra quyét dinh va chiu trach nhiém trong chuyén bay, trong tinh huong can thiét sé tien SAG1 D4 trién khai quan triét t&i PC HT
hanh tham vén (khdng bat budc) cac van dé phét sinh véi méat dat dé ra quyét dinh
7 Ra sqa’t cong tac huén luyén va kiém tra doi voi to bay, dam bao chét lwong dao tao dap SAG1 DB, BTV, [TTHL da ra soat, cap nhat, stra ddi cac tai liéu huan HT
(rng day du tiéu chudn ctia TCT va Nha chirc trach hang khéng TCNL TTHL |luyén ctia ATO va da dwoc Cuc HKVN phé chuén.
) ) ) TTHL dang triép khai 2 dw &an dau tw SIM A320 va
8 Tiep tuc Ch)l] déng HLDT theo phwong thirc CBTA-EBT, tién hanh ra soat chinh sach huan SAG1 CEET, phan mém MATE A320/350 danh cho PC; ciling Dang TH
luyén dé bo sung, chinh stra phu hop TCNL nhw t6 nghién ctru ctru phdn mém PELESYS/ COMPLY| 9

365 ctia TCT.




l. RA SOAT THUC HIEN KET LUAN UBAT 2025

Két luan phién 02/2025

TT Noi dung két luan capy capv Céng viéc da trién khai Tinh trang
chu tri phoi hop
Tiép tuc cac giai phap kiém soat cac chi sb chwa dat muc tiéu nhw nhan N . . . A
9 |nhuong tau bay, gian doan khai thac vi Iy do k¥ thuat, héng héc dang co, SAG2 Pang phoi hop voi NSX phan tich nguyén nhanva oy
s A nang cap cac thiét bi cé do tin cay cao.
bom thuy lwc déi tau bay A350
D4 trién khai nhiéu giai phap déng bo nhw coéng tac
cung trng PTVT; Diéu hanh linh hoat trong céng tac
Kiém soat chat ché hon cac nhan nhwong tau bay, xem xét ca phwong an lap ké hoach khai thac, bdo dwdng; khai thac va st
10 |dau tw, b6 sung ngudn lwc phu hep voi myc tiéu gidm dan nhan nhwong SAG2 dung hiéu qua PTVT tir cac tau bay dang trong thei [HT
trong 6 thang cudi nam va cac nam tiép theo gian bao quan dirng bay; cac giai phap nang cao do
tin cay cua hé thong, thiét bj tau bay...KQ 9 thang
dau nam dat muc tiéu.
. £ e s . Phéi hop hop dinh ky véi DB dé trao ddi, phéi hop,
11 [Nang cao chatlugng cong tac briefing tinh trang ky thuat tau bay gitra SAG2 rat kinh nghiém cac phat sinh ky thuat trong qua  |HT
NVKT va t0 lai trong khai thac R S
trinh khai thac.
Thaic ddy VHAT - Van héa bdo céo tw nguyén trong khéi thudng xuyén va Trién khai dong bo va tuyén truyén dén céc chuyén
12 y & NQUye 9 g xuy SAG2 vién cac don vj thuc ddy bao cao VHAT va Van hoa [HT

lién tuc

bao cao ty nguyén




l. RA SOAT THUC HIEN KET LUAN UBAT 2025

Két luan phién 02/2025

T

N6i dung két luan

cabv
chu tri

cQbv
phoi hop

Cong viéc da trién khai

Tinh trang

13

Tiép tuc phdi hop véi cac don vi PVMD va An ninh soi chiéu tang cudng
cac bién phap kiém soat pin lithium trong hanh ly xach tay ctia hanh khach.

SAG3

DVHK c6 van ban sb 1023/DVHK ngay 12/8/2025
nham trién khai thir nghiém céc bién phap kiém soat
tai diém soi chiéu ANHK tai 2 san bay HAN/SGN,
giao ASOC chui tri phdi hop cung VIAGS xay dung
quy trinh phuc vy khach mang pin dw phong

=>Két qua thir nghiém tlr 15/08-15/09/2025: Céng
tac phdi hop gitka VNA va A08 trong viéc kiém soat
pin Lithium sac dw phong dwoc trién khai dong bo,
chat ché. ASOC, VIAGS va A08 da cé co ché phdi
hop théng nhéat trong x& Iy cac tinh huéng phat sinh
(1324/TCTHK-ASOC ngay 18/09/2025)

HT

14

T&ng cudng cong tac phéi hop, ddm bao an toan gitra cac bd phan PVMD
khi tiép can tau bay, d&c biét trong giai doan khai thac cao diém he,
groundtime 35’

SAG3

Lién tuc nhac nhé cac CQPV dam bao an toan
PVMD trong thoi gian cao diém hé va dam bao
chuyén bay dung gi¢ tai hop SAG3 hang thang.

HT

15

Tiép tuc phdi hop SAG1 c6 cac bién phap quan tri rii ro mét mai cla tiép
vién, dac biét cac hanh trinh bay xuyén dém

SAG3

SAG1

DVHK da thwe hién diéu chinh co cAu tiép vién trén
chang bay SGN-PVG: T ngay 1/9, ting thém 1 tiép
vién khoang Y trén tau than rong cho chang SGN-
PVG (1036/TCTHK-DVHK ngay 14/8/2025).

16

Thuc ddy VHAT - Van hoa bao céo tw nguyén trong khéi thuwéng xuyén va
lién tuc

SAG3

Thwc hién tai cac van ban KL SAG3 hang thang

HT




l. RA SOAT THUC HIEN KET LUAN UBAT 2025

Két luan phién 02/2025

cQbv

cabpv

TT Noi dung két luan N Céng viéc da trién khai Tinh trang
chu tri phoi hop
) ] D3 td chirc hop vé Quan trj rdi ro an toan
Chu tri, phdi hop TTDHKT, BB tién hanh trién khai danh gia ri ro toan dién viéc ap dung ATCL TTDHKT trong thic hién tiet kiém chi phi khai thac

17 |chinh §éch tiét kiém nhién liéu hién nay va dwa ra cac giai phap an toan phu hop, ddm bao (SQF) DB ’Ingay 24/7 va trién khai KL yéu cau cac  HT
can doi gilra an toan va khai thac. CQDB thuc hién
Truc tiép ho tro, phdi hop cung cac CQBV trong cong tac diéu tra, gidng binh su ¢6 vu Tham gia giang binh clia BV

18 vié:c, dam bao cac vu viéc dwoc xem xét, dwa ra cac khuyén cao cu thé nham cai tién hé ATCL CQBbV |Puwara cac khuyén cao an toan té¢icac  HT
thong. cabv
D4y manh cac chuong trinh thic day VHAT, tap trung VH bao céo, VH chinh truc, VH hoc .z s N £

19 |tap lién tuc. Trién khai khdo sat danh gia mae do VHAT cda VNA, thuc hién trong thang ATCL | capv |Mienkhaikhdosat VHAT tr1/10den |5, oo gy
9/2025. 1/11/2025.

20 Hb tro, phdi hop cac CQPBV trién khai ap dung Risk Based IOSA trong cong tac danh gia ATCL capv Két hop danh gia theo RBI trong chwong Dana TH
ATCL, chuan bi cho do’t gia han IOSA cta IATA vao nam 2026. trinh danh gia ATCL theo ké hoach 9
Thic day chuyén ddi s6 ATCL (Safety Data Governance - SDG) thong qua két ndi hé thong Tb dé an SDG va tb trién khai hé théng

21 |b&o céo an toan cac BV thanh vién véi hé théng AQD; dashboard an toan, nang cép hé ATCL CQbV |phan tiph di liéu bay maéi dang thwe hién Pang TH
thdng phan tich div liéu bay. theo k& hoach

22 |Kiém tra, giam sat an toan déi véi cac CQBV va cac linh viec cb rdi ro an toan phatsinh. | ATCL | CQBV :(r:zrr%tﬁz%oznsg tacAT tai VASCO, BB \7

23 Chu tri, phoi hgp cac CQBV duy tri hiéu qua chwong trinh phoi hgp dam bao an toan hang ATCL CQBV  |Duy tri thuc hién hang quy HT

khéng gitta 3 TCT: VNA-ACV-VATM
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II. TINH HINH ATCL 9 THANG 2025

TINH HINH AN TOAN — TOAN NGANH (Sé liéu Cuc HKVN)

v’ 25 s ¢b do héng héc ky thuét tau bay
v’ 23 s c¢é do I6i con nguoi

v' 05 sw ¢ do thoi tiét

v 01 sw cé C do chim va

145 vu viec muc E

NA Group: 54 bao cao MOR
« 01 sw cd mrc B (VNA), 10 s cd mire D (VNA: 9, VASCO: 1)
* 44 vy viéc muc E (VNA: 37, VASCO: 7)




IIl. TINH HINH ATCL 9 THANG 2025 —

SU CO/VU VIEC - MOR 9T 2025 - VNA

> 47 sw cb, vu viec (1B, 9D, 37E), gidm 34 (42%) so v&i cung ky. Ty 1& 3.95/10,000 cb, dat muc tiéu
(8.55).

. eTa4  9T225  Sosinh
31 22

Khai thac bay 8 chim va, 10 sét dénh, 7 chim va, 3 sét danh, 7
1 nhiéu déng 1 nhiéu déng
25
Ky thuat 44 3ATB, 2 GTB, 5 RTO - MOR N7
7 ATB, 11 GTB, 2 RTO (3ATB, 25 GTB — BC tw nguyén)
Khai thac mat dat 6 0 W

L&i con nguoi 19 8 7




II. TINH HINH ATCL 9 THANG 2025

S CO/VU VIEC MOR - VASCO va PA
MOR VASCO MOR PA

0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2

Khai thac bay Ky thuat KTMD Khai thac bay Ky thuat KTMD

WOT 2024 = 9T 2025 W 9T 2024 ™ 9T 2025

» VASCO c6 7 su cb, vu viéc (1 sw cd D - Khoéng thu duoc cang sau khi cét cénh, 6 VU E)
> PA khéng c6 sw cb, vu viéc



II. TINH HINH ATCL 9 THANG 2025

[ m=
Bo chi s6 SSP — Thwc hién 9 thang 2025
Chisé VNA
Thyec hién Muc tiéu Thwc hién | Muctiéu | Thwc hién | Muc tiéu

1 Tai nan mrc A /10,000 chuyén bay 0 0 0.00 0.00 0 0
2 Sw c6 mire B/10,000 chuyén bay (?'\?f) 0 0.00 0.00 0 0
3 Cac sw cd mirc C/10,000 chuyén bay 0 0.14 0.00 0.50 0 0

. £ 0.76 1.96
4 Sy cO mirc D/10,000 chuyén bay (9 vu) 0.36 0.00 1.79 (1 vu) 0
5 Muviéc mirc E/10,000 chuyén bay (337.1\/1u) 8.05 0.00 8.51 11.76 26.62
6 Sw cb tat dong co trén khéng/10,000 chuyén bay 0 0 0.00 0 0 0

Sw cb tau bay va cham véi phwong tién mat d4t/10,000
7 A khéi hanh 0 0 0.00 0.00 0 0
Nhan vién bj thwong khi lam nhiém vy/100 nhéan
8 ian/nEm 0 0.1 0.00 0.00 0
9 Vi pham an ninh hang khong /10,000 14n chuyén (51'1\/3;) 7.03 0.00 475 0
. X ~ ~ R . A a 965
10 '3I'|)ep céan khéng on dinh/10,000 chuyén (event level 2 va (6 event L3 va 773 0.00 175 (i |(e)ve| .
89 Event L2)

, ] 1.17 1.71

1 Chi s6 cac diém khoéng phu hop (104 finding/ 89 1.51 2.00 3.82 (12 finding/7
DG) DG)




II. TINH HINH ATCL 9 THANG 2025

Vu viéc tiém an rui ro trong buéng lai — Phan tich dir liéu bay AGS

VNA PA VASCO
9T 2025 CK 2024 9T 2025 CK 2024 | 9T 2025 | CK 2024
Event level 3 23 17 2 3 0 0
Ty 18/10,000 chuyén bay 2.34 1.87 2.07 9.83 0.0 0.0
Event level 2 1726 1380 72 94 499 714
Ty 18/10,000 chuyén bay 175 152 74.64 308.10 1102 1513

» Cac vu viéc level 3 cua VNA tap trung:

v Firm landing
v Speed high during approach at 1000ft




II. TINH HINH ATCL 9 THANG 2025
SAG 1 - B chi sé thwe hién an toan Khai thac bay (27 chi s)

i Muc tiéu | Thue hién 2025 Thue hién 2025
STT Chi so 2 A -
2025 R A STT Chi so Muc tiéu 2025
S0 vu Ty 1é £ 2 A
So vu Ty 1€
T§ 1€ sw ¢, vu vigc ABCDE/10,000 cb Pidu hanh khai thac
1 Ty 1€ sy ¢d, vu viéc AB 0 1 0.09 20 [L&i cap nhat tai li¢u, dir liéu khai thac <10 error/ nam 1
2 T}j lcz: su c?, vu Vfc C ~ 0 0 0.00 < Olerror / thang
3 T}f 1? SY C?’ Vi V??C D =031 2 0.19 21 |Chuyén bay thiéu phép bay <02 error / quy 0
4 | Ty 1€ su co, vu viéc E <4.63 5 0.47 <08 error / ndm
5 | Ty 1€ vu viéc mirc 3 /10,000 cb <225 23 2.38 < 03error / thang
6 | B787 <2.15 1 0.79 22 [Chuyén bay 4p dung MEL/CDL chua dung <08 error / quy 0
7 A350 <2.1 2 2.42 <20 error / ndm
8 A321 <1.98 19 2.61 }
9 | ATR72 <514 1 3.32 23 [Béo c4o an toan ty nguyén trén hé théng AQD ilggg%n,am 108 bdo co
10 | Ty 18 vu viée mirc 2 / 10,000 cb <205 1553 161 = ang
11 B787 =8.97 7 5.5 Hoat djng trong khoang khach
12 | A350 <10.02 5 6 R T ] ]
13 A321 <182.54 1397 192 24 | Ty 1€ TV mo cua MB sai quy dinh/ 10,000 cb <0.08 1 0.09
14 | ATR72 <444.13 144 478 Ty 1¢ TV kiém tra an ninh tau bay trudc
15 | Ty 1€ vu viéc mirc 1 /10,000 cb <1285 8317 860 25 | chuyén bay chua diing quy dinh/ 100 chuyén <10 97 17.83
16 | B787 <705 892 701 bay
17 | A350 <630 295 357 2% Ty 1€ TV chua tuan thu quy trinh quan ly <5 34 6.25
18 | A321 =837 6668 o17 nhidu déng trén chuyén bay/ 100 chuyén bay = :
19 | ATR72 < 1846.73 462 1534
TV khéng kiém tra phanh xe dy (trolleys) <
27 truge chuyén bay/ 100 chuyén bay =6 33 6.07

» Linh vuwc khai thac bay c6 11/27 chi sé chwa dat muc tiéu: Sw cb B, Vu viéc mirc 3, Vu viéc mire 3 A350/A321, Vu viéc mirc 2 A321/ATR72,
Vu viéc mirc 1 A321, TV mé& clra sai quy dinh, TV kiém tra an ninh tau bay, TV chwa tuan tha quy trinh quan ly nhiéu déng, TV kiém tra phanh
xe day



II. TINH HINH ATCL 9 THANG 2025

SAG 1 -VAN DE TON TAI, CAN LUWU Y

> Céc T0 lai can giam sat chat ché toc do va ra soat ky cac yéu to thoi tiét, cau hinh ha
canh... trong qua trinh tiep can nham giam thieu cac trwedng hop Go-Around.

> Viéc ngat Auto Pilot mudn dan dén gié‘m thoi gian thich nghi, dé thao tac sai léch
trong ky thuat ha canh, dac biét trong diéu kién thoi tiét xau mua mwa giong.

> Tuan tha tbc d6 s dung Reverse theo SOPs.




- B6 chi so thwc hién an toan (13 chi s0)
Thwc hién 9 thang 2025
STT Chiso Muc tiéu 2025 i banh gia
SO vu Ty lé
Khong dat muc tiéu (xay ra 6 vu mirc D).
- 3 trwdng hop lién quan dén ddi bay A350 trong do 02 trwdng hop
4 - oA ENG stall, phai thay déng co va 1 trwdng hop hdng hoéc lién quan
1. [SwcOA, B, C, D Ilinh vic ky thuat 0.15 vu/10,000 cb 06 vu 0.56 dén EDP
- Tau A357 phat hién NLG torque link APEX pin missing tai BKK sau
khi ha canh.
2 [VuviécmicE 4.10 vu/10,000 cb 19 vu 1.78 Pat muc tiéu
3 SaU’yCO, vy vige trong bao dudng tau| g 55 11,110,000 cb 00 vy 0.00 Pat muc tiéu.
4 |Sw cd, vu viéc do sai 16i con Ngu o 1.02 vu/10,000 cb 08 vu 0.75 Pat muc tiéu.
Nhan nhwong loai 1 Ca
5 (MEL, CDL, AMM, SRM) 25.21 NN/10,000 cb 98 NN 9.19 Dat muc tiéu.
Nhan nhwong loai 2,3,4,5,6 a
6 (AMS, CMS, MME, AMP) 24.20 NN/10,000 cb 252 NN 23.62 Dat muc tiéu.
., e - Khoéng dat muc tiéu: Viéc kiém soat ky thuat nhin chung tét tuy nhién
7 [Gian doan khai thac vi ly do ky 7.28 vu/10,000 cb 85 vy 7.97 do yéu cau nam 2025 dit ra cao. Cac héng héc lién quan chil yéu dén

thuat

hé thdng diéu khién, dong co da dwoc nhan dinh va khac phuc.




- B6 chi s6 thwc hién an toan

) Thwe hién
STT Chi so Muc tiéu 2025 - banh gia
S0 vu/be Ty lé
Khong dat muyc tiéu: Cac vu viéc cat I6p da
8 [Vu viéc cét 16p 5.67 vu/10,000 cb 62 vu 5.81 dugc phan tich nguyén nhan va giai khac phuc
nhw tang ap suat I0p va tang cwong kiém tra
dwong lan, san do. ..
9 |Muviéc PDA 1.69 vu/10,000 cb 11 vu 1.03 Pat muc tiéu
10 [Vu viéctau bay bi FOD (khong bao gom | 7 24 11110000 cb | 70 wu 6.56 Pat muc tidu
\vu viéc cat 10p)
11 |Sw cb tat dong co trén khong 0.00 vu/10,000 cb 0 vu 0.00 Pat muc tiéu
12 [Béo cao tw nguyén 53 bao cao/01 530 BC 58 Pat muc tiéu
thang
Ty 1& di¥ liéu d4u vao hé théng phan tich Caso Caso "
13 dar liéu bay (AGS) Total: 94% Total: 94 % Pat muc tiéu

» Linh viye ky thuat cp 3,/13 chi s6 khéng dat muc tiéu: Sw cd A, B, C, D linh vwe ky thuat, Gian doan khai thac do '
ky thuat; Vu viéc cat 16p.
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SAG 2 - VAN BE TON TAI, CAN LUWU Y

> Dbi voi A321:
v Chi thj d&ng co (ATA 77): canh bao gia vé EGT Over Limit.
v" Air R Wing Leak (ATA 36).

> DOi voi A350:
v" ENGINE AIR STARTER BAFFLE CRACK AND MISSING;
v' Exhaust nozzle damage.

> DOi voi B787:
v Vé:m d{“a ky thuat GPM (General Processing Modules);
v' Van dé cua EDP (Engine Driven Pump)

> Dbi voi ATR72: khdng c6 van dé ky thuat ndi com
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e

SAG 3 - B6 chi s6 thwe hién an toan linh viec KTMD (15 chi sd)

Chi sé Muc tiéu 2025 el A So sanh CK
So vu/BC Ty lé

1 |MOR-Chisb 6 0 0 vy 0 Giam 2 vy
2 |MOR-Chisbé 7vas 0 0vu 0 Bang CK
3 |MOR-Chisb 11 0 0 vy 0 Giam 3 vy
4 |MOR - Chisb 12 0 0 vu 0 Bang CK
5 |MOR-Chisb 13 0 0 vy 0 Giam 1 vy

Va cham gitra trang thiét bj mat dat vai tau bay 0 4 vy 0.37/ 10000 CB Tang 4 vu
7 | Can bang trong tai 0.3 0 vy 0 Bang CK
8 | Giam sat va chat xép 2.1 4 vy 0.37/10,000 CB Tang 4 vu
9 Kiém soat hanh khach 0.31 2 vy 0.19/10,000 CB Bang CK
10 | Phuc vy hang hoa 0.25 3vu 0.27/ 10,000 CBHH Tang 2 vu
11 | Phuc vu hang nguy hiém nguy hiém 1.92 1vu 0.04/ 1,000 16 DG Bang CK
12 | Vu viéc lién quan dén tra nap nhién liéu 0.08 0vu 0 Béng CK
13 | Khéng tuan tha nhirng quy trinh da thiét 1ap tai san d6 tau bay 0.3 3wu 0.28/ 10,000 CB Bang CK
14 | Sw ¢b, vu viéc nguyén nhan do yéu té con nguoi 0.08 0 vy 0
15 | Bao cao tw nguyén 300 bao cao 322 bl/c

> Linh vec KTMB ¢6 2/15 chi s6 khéng dat muc tiéu: Va cham gitva TTBMB v&i tau bay, Phuc vu hang h_éar 4
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SAG 3 - VAN BPE TON TAI, CAN LUWU Y

> Kiém soat pin dw phong trong HLXT

> Cong tac kiém tra, bdo dwéng dinh ky va diéu khién phwong tién phuc vu tau bay sau cac

vu Viéc va cham va héng héc phwong tién phuc vu tiép can tau bay

> Kiém soat hanh khach cac chuyén bay xuyén Béng Dwong
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X LY BAO CAO AN TOAN - AQD

> 9 thang dau nam cd 4127 bao cdo trén AQD, 3886 dwoc nhap vao CSDL
> 3208 vu viéc, trong dé 2395 lién quan dén an toan (74.6%)

4500 M Total reports M Database input 4202

078 4127
4007 a—
4000 seo1
3487
3500
3000 2657
2408

2500
2000
1000 806 26
500 302

0

2019 2020 2021 2022 2023 2024 9T 2025

9T: 3256-3153 9T: 2983-2879 9T: 2661-2339
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KHUYEN CAO CUA NHA CHUC TRACH HK

> Kiém tra cia Cuc HKVN: Kiém tra MARI 2 dot ghi nhan 13 diém khéng phu hop (SMS: 1, Khai thac
bay/Huén luyén: 6, K§ thuat/Bao dudng: 6). 1 sb diém nbi troi:
v' Quy trinh nhan dién mbi nguy va danh gia rui ro an toan chwa thwec hién day da trén AQD
v" Viéc tuan thu SOP khai thac va quy trinh bao dwéng

> Kiém tra ciia Cuc HK nwé&c ngoai: 20 lwot kiém tra cia Cuc HKNN va cac sw cd/vu viéc AT, ghi nhan
16 diém KPH va 11 nhan xét (FLT: 3, MNT: 24). Cac diém ndi troi:
v Tinh trang placard bén ngoai tau bay
v' Nhan dién va kiém soat héng héc




II. TINH HINH ATCL 9 THANG 2025
CHUONG TRINH PANH GIA ATCL

» Ghi nhan 57 finding, 117 observation
» Khai thac bay: 3 finding, 10 observation;
» Ky thuat: 33 finding, 49 observation;
= KTMD: 21 finding, 58 observation.

> Cac diém néi troi/lap lai, can lwu y:
= Khai thac bay: Co quan giam sat an toan tai san bay MNL nén giam sat tinh trang hoat déng khéng 6n
dinh cta hé théng ILS dwérng CHC 06/24, nham gidm thiéu tan suat cla t6 1ai VNA phai thyc hién cac
phuwong thirc tiép can khéng chinh xac;

v' LOSA cockpit: Quyét dinh khai thac chwa hop ly trong qué trinh (rng phé véi mbi nguy, chwa tuan thi
quy trinh, thiéu Callouts, giam sat va phdi hop théng tin chwa tét;

v'LOSA cabin: Kiém tra an ninh trwéc chuyén bay.
» Ky thuat:

v'Mét sb hdng hoc phat sinh chwa c6 hc‘“) so theo doi;
v'Thong tin th&i han thwe hién thay thé/bao dwdng trén AMOS con cé sai khac voi AMP.

= KTMD: Lwu gitr ULD.
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QUAN LY RUI RO AN TOAN

> Hop dinh ky cac CQDPV vé QLRR ATAN va QLSTD
> Thuc hién quéan ly sy thay dbéi déi véi mé dwdng bay méi: DPS (Bali), MXP (Milan), SVO (Nga);
Khai thac tai TSN T3; Dw an Freighter; E-techlog

Review ID Title Department State
25RR/29 A321 FREIGHTER OPERATION Vietnam Airlines In Progress
24RRI M& duéng bay Munich (MUC) — Linh vuc KTMB Ground Operation Safely Quality Assurance  Closed
25/RR/18 CHANGE MANAGEMENT FOR OPERATING FLIGHTS TO DPS (INDONESIA) Operation Control Center Opened
25RR2T CCHANGE MANAGEMENT FOR OPERATING FLIGHTS TO SENEGAL, MOROCCO AND SWITZERLAND Operation Control Center Opened
25/RR/25 Khai thac m& dudng bay toi Milan Safety - Quality Department Closed
25/RR/28 RISK ASSESSMENT AND MITIGATION REPORT FOR OPERATING FLIGHTS TO KOREA Operation Control Center Opened
25RRAT Change management for operating flights to HYD, BLR (India) Operation Control Center Opened
25RR/20 MITIGATION REPORT FOR OPERATING FLIGHTS TO NEPAL Operation Control Center Opened
25RRIT Quén Ij s thay d6i m& méi dudmg bay thing Ha NGi (HAN) — Hyderabad (HYD), An ©¢ - Linh vuc kj thudt  Technical Department Closed
25/RRIS Quén Iy sy thay d6i m& mdi dudmg bay thing Ha NGi (HAN) — Bangalore (BLR), An £ - Linh vure kj thudt Technical Department Closed
25RR/3 Quin I su thay 86i khdi phuc dudng bay thang Ha Néi — Moscow (HAN-SVO}-Linh vuc ki thuit Technical Department Closed
25RR/14 Khai thic lai duong bay Nga Operation Control Center Opened
25RR2 CHANGE MANAGEMENT FOR OPERATING FLIGHTS TO POLAND, CZECH REPUBLIC AND SWITZERLA .. Operation Control Center Closed
25RR24 Quan Iy Pin dy phéng (Pin Lithium) trong hanh I xéch tay trén chuyén bay Safety — Quality Department Assigned
25RRY4 Hé théng FMS bi I8i_bi chdm chirc ndng upload Operation Control Center Closed

25RR23 CHANGE MANAGEMENT FOR OPERATING FLIGHTS TO ITALY Operation Control Center Opened
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Khao sat VHAT IATA 2025

> Trién khai khao sat VHAT IATA tir 01/10/2025 dén - 2 - -
08/11/2025; 65 cau khao sat tap trung 9 khia canh izt R _Gé,_
VHAT,; - = ‘
> Tinh dén 30/10/2025 da c6 hon 10200 ngudi tham gia ;"‘ & F .
khao sat. - I-ASC
SURVEY 4
7
Senor I-ASC, BECAUSE IT'S
QR areaement SAFER TO KNOW
Management
-
awsaar::gss SAFETY orléeaflri:mi%n
CULTURE
SURVEY
Just culture c°;'t'i'3:1'2i°'
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Hoi nghi so’ két cong tac phéi hop ATHK giiva ACV-VNA-VATM

AIRPORTS w

° VEmam - VietnamAirlines %)

Cac ndi dung tiép tuc phéi hop: ACV
> Coéng tac phdi hop ra quyét dinh A-CDM tai HAN va SGN;
> Kiém soét chim va DVHD;

» Nghién cru, phdi hop diéu chinh phwong thire bay, wu tién cac chuyén bay dwong dai khi can ap dung
cac bién phap diéu tiét ludng khéng lwu;

> Phbi hop thiét ké ndi dung va trién khai bd sung bién/bang lwu y khach vé pin lithium, sac dw phong tai
KV trong san bay.
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> Tb6 chirc Hoi thdo TCT vé An toan khai thac bay
v' Gigi thiéu cac cong cu quan ly an toan
v" Nhan dién rui ro trong DK thoi tiét bat loi, cac bién phap gidm thiéu/phong ngira
v Chia sé kinh nghiém dam bao an toan khai thac bay

> Quan tri rdi ro an toan trong thwc hién tiét kiém chi phi khai thac bay
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Ill. KE HOACH ATCL QUY 1V/2025

Tiép tuc thwc hién cac KL UBAT;

Kiém tra an toan khai thac tai san bay Long Thanh;

Gia han chirng chi AOC 2025;

Téng két cong tac phdi hop ATHK 2025 gitba ACV-VNA-VATM ngay 28/11/2025;
Xay dwng chi sb an toan cac linh virc 2026;

Quaén ly sy thay d6i mé dwérng bay méi: CPH, CBU; sir dung E-Techlog;

Quan ly radi ro chim va dong vat hoang da;

Bao cao két qua khao sat VHAT IATA.

YV V. V V V VYV VY V
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Thao luan va Két luan
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