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Sw ¢o, vu viéc MOR trén 10,000 chuyén bay
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I Total occurrences  —@— Rate/10,000 flights

> Sw cb/vu viec MOR 9 thang nam 2025 1a 47 vu, gidam 34 (42%) so v&i cung ky (tach riéng bao ca
tw nguyén ATB/GTB so voi 2024);
> Ty lé sw cd, vu viéc/10,000 chuyén bay la 3.95. Dat muc tiéu (8.55)



SO LIEU AN TOAN 9 THANG 2025

BO CHi SO AN TOAN SSP — THWC HIEN 9 THANG 2025

. ia Ngw&ng canh bao
Chi sé Thyc hign | Muc tiéu ) Ghi chd
2025 Thap | Vira | Cao
1 [Tai nan m&rc A/10,000 chuyén bay 0 0 0 0
2 |Swcbé mirc B/10,000 chuyén bay 0.08 0 0 0 |1wu
3 [Sw c¢bd mirc C/10,000 chuyén bay 0 0.14 0.3 0.53 | 0.76
4 |Sw cé mirc D/10,000 chuyén bay 0.76 0.36 124 | 184 | 244 |9w
5  |Vu viéc mirc E/10,000 chuyén bay 3.1 8.05 11.6 15.85 | 201 |37 vu
6 |Sw cb tat dong co trén khéng/10,000 chuyén bay 0 0 0.16 | 0.32 | 0.48
Sw cb tau bay va cham véi phuong tién mét
" |d4/10,000 1an khai hanh 0 0 0.69 | 113 ) 1.57
8 than \flen bi thwong khi lam nhiém vy/100 nhan 0 0.1 0.11 012 013
vién/nam
9  |Vi pham an ninh hang khéng /10,000 1an chuyén 5.13 7.03 8.25 9.25 | 10.25 |61 wu
10 |11ep can khong on dinh/10,000 chuyen 9.65 7.73 1169 | 1542 | 19.14 |6 event level 3 va 89 event level 2
(tinh event level 2 va 3)
11 |Chi s6 céac diém khong phu hop 1.17 1.51 N/A N/A N/A | 104 finding/ 89 cudc kiém tra/DG




BO CHi SO AN TOAN THEO SMSM

Thwc hién 9T 2025

Ngwdng canh bao

Chiso S6 vu/bc Ty lé Muc tiéu 2025 Thap Vira Cao
1 [Tau bay bi chim va dap (MOR) 9 0.76 1.20 1.69 2.59 3.49
2 [Tau bay bj sét danh (MOR) 3 0.25 1.30 2.09 3.31 4.52
3 [Tau bay lan nham dwérng CHC hodc dwdng lan (MOR) 0 0.00 0.23 0.39 0.69 0.99
4 [Tau bay xéng ra khéi dwong CHC hoac dwong lan (MOR) 0 0.00 0.12 0.14 0.16 0.17
5 Pinh chi cat canh (MOR) 5 0.42 0.31 0.84 1.38 1.92
6 (Cac su cb vé hoat dong khong lvu (MOR) 2 0.17 0.16 0.48 0.82 1.15
7 |Canh bao va cham TCAS-RA (MOR) 0 0.00 0.16 0.31 0.55 0.79
8 |Bao cdo MOR (s c0, vu viéc) linh vire ky thuat va bao dwéng tau bay
8.1 [SwcdA, B, C, D linh vuc ky thuat (vv/10,000 cb) 6 0.56 0.15 0.34 0.52 0.7
8.2 |Vu viéc mirc E (vv/10,000 cb) 19 1.78 41 4.95 5.98 7.05
8.3 Sw cb, vu viéc trong bao dwdng tau bay 0 0.00 0.22 0.43 0.64 0.84
9 B&o céo bét budc theo Quy ché Bao ciao ATHK (MOR) 47 3.95 8.55 12.48 16.97 21.46
10 |Vat ngoai lai gay hw hai vé tau bay va dong co 70 6.56 7.70 10.21 12.71 15.22
11 |Va cham gitra trang thiét bi mat dat véi tau bay (MOR) 0 0.00 0.00 0.69 1.13 1.57
12 x/lééaRr; toan trong van chuyén hang nguy hiém trén 1,000 16 DG 0 0.00 0.00 0.31 0.51 0.70
13 S cb méat an toan trong chéat xép hanh ly, hang héa, can bang trong 0 0.00 0.00 0.54 0.93 132
tdm trong tai (MOR)

B787: 92% B787: 95%;

A350: 96% A350: 95%;

A321-QAR: 93% A321-QAR: 90%;
14 D liéu dau vao Hé théng Phan tich di liéu bay (AGS/LOMS) A321-WQAR: 92% |A321-WQAR: 95%;

A321NEO: 94% A321/A320NEO: 95%;

ATR: 95% ATR: 95%

Total: 94% Total: 94%
15 |Sw cb vu viéc lién quan dén yéu td con ngudi (MOR) 8 0.67 1.62 2.47 3.32 4.17
16 |S6 lwong bao cdo ATCL trén AQD 4127 4500 b/c/ nam




SO LIEU AN TOAN 9 THANG 2025

rsnim!yf

> 47 sy cd, vu viéc MOR, gidm 34 so v&i cung ky (thay dbi cach théng ké bao cao GTB/ATB)
> Ty lé 3.95/ 10,000 cb, dat muc tiéu (8.55) B,1, 1% — S

Phan loai theo mirc do:
» 01 sw cO B, tang 1 vu so v&i cung ky

v

= 9swcd D, tdng 5 vu

AN NN N SRR

= 37 vu viéc E, giam 40 vu

Phan loai theo linh vwc/khoi: 12t

= 22 vu khai thac bay 10t
= 25 vy ky thuat
> 43 bao cao ty nguyén
1 2 3 4 5 6

SU CO/VU VIEC MOR - VNA

C,0,0%

A, 0, 0%

Va cham giitra canh tau bay A863 va dudi tau A338 ngay 27/6

VN8096/VCS-SGN/VN-B225/8Jan khdi hanh khi chen banh mii chwa duworc rit VOLUNTARY, 43,
VN8055/SGN-VCS/VN-B223/19Mar ha canh thé 48%
VN607/SGN-BKK/VN-A899/13Apr cédnh bado ENG1 STALL khi bay béng, tau bay ATB

VN1622/HAN-UIH/VN-A513/14Apr Kiém tra gitta 2 chuyén bay phat hién vai vét I6m tai AIR INLET OF ENG#1 AND LIP SKIN OF SLAT #1 do chim va.
VN1715/HAN-VII/VN-A621/20Apr: trong qua trinh Iy dé cao, xuét hién cénh bao “ENG#1 HIGH VIBRATION”

VN263/HAN-SGN/VN-A894/5May cénh bao "ENG 2 STALL" AND "ENG 2 EGT OVER LIMIT* khi bay béng, tau bau ATB
VN19/HAN-CDG/VN-A896/9May cénh bao ECAM “HYD ENG1 Y PUMP PRESS LO"AND "HYD Y SYS OVHT trong khi bay, tau bay ATB
VN35/HAN-MUC/VN-A863/1Jun c6 khoi ttr pin dw phong trén ngan dwng hanh ly

VN601/SGN-BKK/ VN-A357/16Jul Disconnection of NLG Torque link 18 r

16
14

o N »~» O ®
T

HA EB C mD mE mVOLUNTARY

E, 37,41%




SO LIEU AN TOAN 9 THANG 2025

SU CO, VU VIEC MOR - VNA

» Phan loai theo nguyén nhan
v LOi con ngwei: 08 vu, giam 13 (62%) so véi cung ky. Ty 1& 0.67, dat MT (1.62), trong d6 SAG1: 7 vu, SAG2: 1 vu.
v' L6i hé théng: 25 vu, giam 16 (39%)
v" Khach quan (chim va, sét danh,..): 14 vu, giam 5 (26%):

= 9 vu chim va: SGN (5 vu), HAN (2 vu), CDG (1 vu), UIH (1 vu - mtc D)

= 3 sét danh: SGN (1 vu), HAN (2 vu)

= 1 nhiéu ddng

= 1 chay pin dw phong cta khach

Sai 16i con

nguoi; 8; 17%
Yéu td S6 lwong |Ty lé /10,000cb
Sai 16i con nguoi 8 0.67
Hé thdng, ky thuat tau bay 25 2.1
Khach quan (chim va, sét danh,..) 14 1.18
Toéng 47




SO LIEU AN TOAN 9 THANG 2025

SAG1 - Bd chi s6 thwe hién an toan Khai thac bay (27 chi sd)

. Thue hién 2025
STT Chi so Muc tiéu 2025 - Danh gia
So vu Ty 1€
Ty 18 sw ¢d, vu viec ABCDE / 10,000 cb

1 Ty 18 su ¢d, vu viéc AB 0 1 0.09 Khong dat
2 Ty 18 sy ¢d, vu viée C 0 0 0.00 Dat muc ti€u
3 Ty 1€ su cé, vu viéc D <0.31 2 0.19 Pat muc tiéu
4 Ty 1¢ su ¢d, vu viéc E <4.63 5 0.47 Dat muyc tiéu
5 Ty 1€ vu viéc mirc 3 /10,000 cb <2.25 23 2.34 Khong dat
6 B787 <2.15 1 0.79 Pat muc tiéu
7 A350 <2.1 2.49 Khong dat
8 A321 <1.98 17 2.75 Khong dat
9 ATR72 <5.14 1 3.45 Pat muc tiéu
10 Ty 1€ vu viéc mirc 2 /10,000 cb <205 1726 175 Pat muc tiéu
11 B787 <8.97 7 5.5 Pat muc tiéu
12 A350 <10.02 5 6.22 Dat muc tiéu
13 A321 <182.54 1074 186 Khong dat
14 ATR72 <444.13 139 479 Khong dat
15 Ty 1€ vu viéc mire 1/10,000 cb <1285 8687 882 Pat muyc ti€u
16 B787 <705 802 701 Pat muc tiéu
17 A350 <630 297 369 Dat muc tiéu
18 A321 <837 4834 839 Khong dat
19 ATR72 < 1846.73 447 1541 Pat muc tiéu

SAG1 sé cap nhat lai event 123




SO LIEU AN TOAN 9 THANG 2025

SAG1 - B6 chi s6 thwe hién an toan Khai thac bay (27 chi s6)

STT Chi sb Muc tiéu 2025 _ Thye hién 2025 Dinh gis
So vu Ty 1€
Diéu hanh khai thic
20  |Ldi cap nhat tai liéu, dir liéu khai thac <10 error/ nam 1 Pat myc ti€u
< Olerror/ thang
21 Chuyén bay thiéu phép bay <02 error / quy 0 Pat muc ti€u
<08 error / ndm
< 03error / thang
22 |Chuyén bay ap dung MEL/CDL chua dtng <08 error / quy 0 Pat muc tiéu
<20 error / ndm
L \ A 1Ak >108BC/nam L .A
23 [Bao cdo an toan ty nguyén trén h¢ thong AQD > 9BC/thang 108 bao cao Pat muc tiéu
Hoat dong trong khoang khach
24 Ty 1¢ TV mo cua MB sai quy dinh/ 10,000 cb <0.08 1 0.09 Khong dat
Ty 1& TV kiém tra an ninh tau bay trudce
25 chuyén bay chua dung quy dinh/ 100 chuyén <10 97 17.83 Khong dat
bay
Ty 1¢ TV chua tuan thu quy trinh quan ly - R
26| \hidu dong trén chuyén bay/ 100 chuyén bay > 34 6.25 Khong dat
TV khong kiém tra phanh xe day (trolleys) - R
27 ltruée chuyén bay/ 100 chuyén bay <6 33 6.07 Khong dat




QUAN LY AN TOAN —~SAG 1

Monthl Jan Feb | Mar | Apr | May | Jun Jul | Aug | Sep 9T Oct | Nov | Dec 2024 Jan Feb Mar Apr | May | Jun Jul Aug | Sep 9T [Muc tiéu
y 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2025 | 2025 2025 | 2024 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 2025
Event 0 3 1 4 3 2 1 2 1 17 1 2 1 21 6 0 2 3 1 3 4 2 2 23
Level
3 T L~
Ratsl 0.00 | 2.67 | 095 | 4.25 | 444 | 1.95 | 0.83 | 1.96 1.19< 1.85 >1.17 224 | 1.36 | 1.80 5.21 0.00 1.86 277 | 0.86 | 2.49 | 3.19 | 1.07 | 2.91 { 2.34 > 2.25
10000 Q p N~

Event | 169 182 | 157 | 144 | 139 | 131 | 174 | 157 | 147 [ 1400 ( 145 | 134 ( 108 | 1787 175 160 184 179 214 150 163 153 121 1726

Level
2 P /\
i 163 161 150 | 155 154 128 144 | 151 174< 153 >170 150 | 147 153 152 152 171 165 185 124 130 130 176 { 175 > 205
10000 X A v
Event | 734 942 816 | 824 | 711 732 | 932 | 834 | 671 | 7196 | 631 740 | 624 | 9191 930 918 898 920 934 853 | 1080 | 1266 | 883 8687
Level
1 |, /—\
,:-\:)aot:é 707 828 | 779 | 852 | 789 | 713 | 772 | 800 795< 785 >741 829 | 849 789 807 871 835 850 807 707 861 1076 | 1285 { 882 > 1285
V
Agl?éﬁzd 10348 | 11240 |10477| 9414 | 9011 | 10261 |12075( 10420 | 8435 |91681| 8518 | 8923 | 7345 | 116467 | 11526 | 10545 | 10752 | 10825 [ 11572 | 12062 | 12541 [ 11768 | 6869

> Event level 3 tang so v&i CK, tap trung chi yéu: Firm landing (5 vu); Speed high during approach at 1,000ft (6 vu).
» Event level 1-2 c6 xu hudng tang so voi CK.




QUAN LY AN TOAN
TIEP CAN KHONG ON PINH

- SAG 1

Monthl Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep || 9T | Oct | Nov | Dec 2024 Jan | Feb | Mar | Apr | May | Jun | Jul | Aug
y 2024120242024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 (|2024 | 2024 | 2024 | 2024 20252025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025
Event| O 0 0 0 0 0 0 0 0 0 1 0 1 2 0 1 2 0 0 0 1
Level 3 Rate
/110.000 0 0 0 0 0 0 0 0 0 0 |114] 0 |0.09(1.74(0.00|0.93|1.85| 0.00| 0.00 [ 0.00 | 0.85
Event| 14 6 10 13 7 8 5 6 7 76 4 4 6 90 12 5 12 3 10 10 11 10 16 | 89
Level 2 Rate
11000013.53 5.3419.54 (13.81| 7.77 | 8.08 | 4.14 | 5.76 | 8.30 [|8.29 | 4.70 | 4.48 | 8.17 | 7.73 (10.42| 0.45 |11.16]| 2.77 | 8.63 | 8.29 | 8.77 | 8.49 |18.50| &6.88
Event | 21 36 | 34 38 36 | 34 | 17 | 27 16 259 | 19 | 20 19 | 317 19 | 13 | 31 25 | 40 | 25 | 40 | 43 | 70 | 306
Level 1 Rate
/110.000 20.29(32.03(32.45|40.37 |28.85|34.33(14.08(25.91(18.97 [[28.25] 22.31(22.41|25.87(27.22| 19.5 |12.30|28.84(23.10(34.51(20.73|31.90|36.49(80.94 30.-5‘2|

Ty 1é vu viéc tang so v&i cung ky:
» 6 Event Level 3: Speed high during approach at 1000ft (4 vu), High rate of descent between 1000ft and 500ft (1 vu) va
Late configuration setting at landing (1 vu).

> Event Level 2 tap trung: Speed high during approach at 1000ft (34 vu), Speed high during approach at 500ft (13 vu) va
High rate of descent between 500ft and 50ft (15 vu).

» Event Level 1 c6 xu hwéng tang.




SO LIEU AN TOAN 9 THANG 2025

DANH GIA TREN KHONG POl VOl HOAT PONG BUONG LAl

9 thang 2025 thwc hién 409 chang bay danh gia

> M&i nguy: Mua thoi tiét bat lgi, tan suat hdng héc/ MEL cao,

Total number of | Q1.2025 | Q2.2025 Q3.2025 dac thu dworng bay/san bay va sy mét mai cda té lai.

LOSA flights 139 150 120 > Loi: Quyét dinh khai thac cpu’a hop ly trong qua trinh ung ph’é
v&i moi nguy, chwa tuan tha quy trinh, thiéu Callouts, giam sat

Threat 292 318 235 va phéi hop théng tin chwa tét. ’ ’

Error 306 248 172 > T_rxz_ang th,éi t‘éu bAay kAhéng mong m~l16rv|: Cégkhinh _cihu’a‘ dung,
kiem soat toc do khéng On dinh, ky nang diéu khién tau ba,y

UAS 26 23 44 trong diéu kién thoi tiét xau hodc & giai doan ha canh chwa tét

(Firm Landing, Long Flare).

% Mismanaged Threat, Error, UAS Change Ratio
: Q3.2025/ = Q3.2025/
Mismanagement Q3.2024 Q2.2025 Q3.2025 Q22025 Q3.2024
Mismanaged Threat 84/262 @ 32% | 75/318 @ 24%  69/235 | 29% A v
Mismanaged Error 53/230 23% | 37/248 | 15% | 959/172 | 34% A A

Mismanaged UAS 30/51 59% 20023 | 87% 23/44 52% v v




SO LIEU AN TOAN 9 THANG 2025

DANH GIA TREN KHONG BOI VOl HOAT PONG TRONG KHOANG KHACH

S0 CB DG
_ QII.2025 __ QII.2025 Q12025 o aT72.2, 1%

Loai [S6 CB[ Tiéu | Ty lé |S5CB| Tieu | Tylé |S6 CB| Tiéu | Ty lé
tau bG chi bG chi bG chi

KPH KPH KPH
B787 | 27 | 21 | 078 | 44 55 | 1.25 | 34 45 | 1.32
A350 | 14 16 | 1.14 | 17 27 [ 159 | 20 31 | 155  As20/m321
A321 | 112 | 66 | 059 | 122 | 123 [ 101 | 146 | 116 | 0.79 Gl
ATR72| 2 4 2 4 4 [100] 2 0 | 0.00
Téng| 155 | 107 | 0.69 | 187 | 209 | 1.12 | 202 | 192 | 0.95

. Tiéu chi KPH
> Thuwe hién danh gia 544 chuyén bay et el
2 & s AT72,4,4%
» Cac diem noi troi:
= Kiém tra an ninh
= Thwc hién quy trinh khi thoi tiét nhiéu dong

A320/A321, 66,
62%

= Kiém tra hanh ly xach tay dé& dung noi quy dinh



- B chi so thwc hién an toan (13 chi so0)

Thwc hién 9 thang 2025
STT Chisb Muc tiéu 2025 i Panh gia
SO vu Ty lé
Khong dat muc tiéu (xay ra 6 vu mirc D).
- 3 trwdng hop lién quan dén ddi bay A350 trong do 02 trwdng hop
ENG stall, phai thay déng co va 1 trwdng hop hdng hoéc lién quan
£ - C s dén EDP.
1. [SwcoA, B, C, Dlinh vy ky thuat | 0.15vu/10,000 cb 06 vy 0.56 - Tau A357 phat hién NLG torque link APEX pin missing tai BKK sau
khi ha canh.
- VAan con cac vu sai 16i bdo dwéng gay hong hoc tau bay (quén rut
chén tau bay ATR)
2 [VuviécmicE 4.10 vu/10,000 cb 19 vu 1.78 Pat muc tiéu
3 SaU’yCO, vy vige trong bao dudng tau| g 55 11/10,000 cb 00 vy 0.00 Pat muc tiéu.
4 |Sw cd, vu viéc do sai 16i con ngu o 1.02 vu/10,000 cb 08 vu 0.75 Pat muc tiéu.
Nhan nhwong loai 1 a
5 (MEL, CDL, AMM, SRM) 25.21 NN/10,000 cb 98 NN 9.19 Dat muc tiéu.
Nhan nhwong loai 2,3,4,5,6 A
6 (AMS, CMS, MME, AMP) 24.20 NN/10,000 cb 252 NN 23.62 Dat muc tiéu.
., e - Khong dat muc tiéu: Viéc kiém soat ky thuat nhin chung tét tuy nhién
7 [Gian doan khaithac vily do ky 7.28 vu/10,000 cb 85 vy 7.97 do yéu cau nam 2025 dét ra rat cao. Cac héng héc lién quan chil yéu

thuat

dén hé théng diéu khién, ddng co da dwoc nhan dinh va khac phuc.




- B6 chi s6 thwc hién an toan

) Thwe hién
STT Chi so Muc tiéu 2025 - banh gia
S0 vu/be Ty lé
Khong dat muyc tiéu: Cac vu viéc cat I6p da
8 [Vu viéc cét 16p 5.67 vu/10,000 cb 62 vu 5.81 dugc phan tich nguyén nhan va giai khac phuc
nhw tang ap suat I0p va tang cwong kiém tra
dwong lan, san do. ..
9 |Muviéc PDA 1.69 vu/10,000 cb 11 vu 1.03 Pat muc tiéu
10 [Vu viéctau bay bi FOD (khong bao gom | 7 24 11110000 cb | 70 wu 6.56 Pat muc tidu
\vu viéc cat 10p)
11 |Sw cb tat dong co trén khong 0.00 vu/10,000 cb 0 vu 0.00 Pat muc tiéu
12 [Béo cao tw nguyén 53 bao cao/01 530 BC 58 Pat muc tiéu
thang
Ty 1& di¥ liéu d4u vao hé théng phan tich Caso Caso "
13 dar liéu bay (AGS) Total: 94% Total: 94 % Pat muc tiéu




II. TINH HINH ATCL 9 THANG 2025

QUAN LY AN TOAN KY THUAT - SAG 2

Chisé 1: Ty Ié sw ¢cé mirc A, B, C, D linh vwe ky thuat Chi s6 2: Ty lé vu viéc mirc E

7.49

7.05|
s74
5.24 5.98

4.80

Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 Feb.25 Mar.25 Apr.25 May.25 Jun.25 Jul.25 Aug.25 Sep.25

9 thang nam 2025 c6 6 bao cao MOR muwrc D (khéng c6 mirc 9 thang nam 2025 c6 19 bao cao MOR murc E do KT, giam 19
A,B,C) do KT, tang 6 bao cao so vo&i cung ky. KPI 0.56 bao cao so v&i cung ky. KPI 1.78 vu/10,000 cb. Dat muc tiéu
vu/10,000 cb. Khéng dat muc tiéu (0.15 vy/10,000CB). (4.10 vy/10,000CB).



II. TINH HINH ATCL 9 THANG 2025

QUAN LY AN TOAN KY THUAT - SAG 2

Chi s6 3: Ty lé sw cb vu viéc trong bao dwdng tau bay Chi sé 4: Ty lé sw ¢, vu viéc do sai 16i con ngw®i

4.80

Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 Feb.25 Mar.25 Apr.25 May.25 Jun.25 Jul25 Aug.25 Sep.25 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 Feb.25 Mar.25 Apr.25 May.25 Jun.2§5 Jul.25 Aug.25 Sep.25 ,,,:*"

9 thang nam 2025 khéng c6 sw cb trong viéc béq dwdng tau
bay, giam 2 sw cO so v6i cung ky. KPI 0.00 sw c0/10,000 cb.
Dat muc tiéu (0.22 sy c6/10,000CB).

9 thang nam 2025 c6 8 vu viéc do sa}i 16i con nguwdi, gidam 1 vu
viéc so vé:i cung ky. KPI 0.75 sy ¢6/10,000 cb. Dat muc tiéu
(1.02 sai 16i/10,000CB).



II. TINH HINH ATCL 9 THANG 2025

QUAN LY AN TOAN KY THUAT - SAG 2

Chi s6 5: Ty Ié nhan nhwong tau bay loai 1 Chi s6 6: Ty Ié nhan nhwong tau bay loai 2...7
(MEL, CDL, AMM, SRM) (AMS, CMS, MME, AMP...)

37.51
46.17

39.60

Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 Feb.25 Mar.25 Apr.25May.25 Jun.25 Jul.25 Aug.25 Sep.25

Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 Feb.25 Mar.25 Apr.25 May.25 Jun.25 Jul25 Aug.25 Sep.25 4

9 thang nam 2025 da cap 98 NN, gidm 278 NN so véi cung 9 thang nam 2025 da cap 252 NN, giam 124 NN so v&i cung
ky. KPlI 9.19 NN/10,000 cb. Dat muc tiéu (25.21 ky. KPI 23.62 NN/10,000 cb. bat muc tiéu (24.20
NN/10,000CB). NN/10,000CB).



II. TINH HINH ATCL 9 THANG 2025
QUAN LY AN TOAN KY THUAT — SAG 2

Chi sé 7: Ty lé sw cd, vu viéc gian doan khai thac

vi Iy do k§ thuat Chi so 8: Ty Ié cat Iop tau bay

- 14.26

Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 Feb.25 Mar.25 Apr.25 May.25 Jun.25 Jul.25 Aug.25 Sep.25 ,

Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 Feb.25 Mar.25 Apr.25 May.25 Jun.25 Jul.25 Aug.25 Sep.25

9 thang nam 2025 xay ra 85 vu viéc tau bay GDKT, tang 6 vu 9 thang ndm 2025 xay ra 62 vu viéc cat 16p tau bay, tang 10
viéc so v&i cung ky. KPI 7.97 vu viéc/10,000 cb. Khéng dat vu viéc so v&i cung ky. KPI 5.81 vu/10,000 cb. Khéng dat muc
muc tiéu (7.28 vu viéc/10,000CB). tieéu (5.67 vu10,000CB).



II. TINH HINH ATCL 9 THANG 2025
QUAN LY AN TOAN KY THUAT - SAG 2

Chi s6 9: Ty lé vu viéc thiét bj roi khéi may bay (PDA) Chi s6 10: Ty lé vu viéc FOD

Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 Feb.25 Mar.25 Apr.25 May.25 Jun.25 Jul.25 Aug.25 Sep.25

9 thang nam 2025 xay ra 11 vu thiét bj roi khéi may bay (PDA) 9 thang nam 2025 xay ra 70 vy viéc FOD, giam 9 vu viéc so
giam 3 vu so v&i cung ky. KPI 1.03 vu /10,000 cb. Bat muc v&i cung ky. KPI 6.56 vu/10,000 cb. bat muc tiéu (7.70
tiéu (1.69 vu /10,000CB). vu10,000CB).



II. TINH HINH ATCL 9 THANG 2025

QUAN LY AN TOAN KY THUAT — SAG 2

Chi s6 11: Chi sé tat dong co’ trén khéng

Chi s6 12: Bao cao tw nguyén

0.32

0 0 0 0 0 0 0 0 0 0 0 0 0

Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 Feb.25 Mar.25 Apr.25 May.25 Jun.25 Jul.25 Aug.25 Sep.25

Phéan loai BCTN 9 thang nam 2025

Bdo cao TLKT/ DLBD, 8, 2%

, , e 5 on
Bdo cdo theo Hoan thlt}l; HSBD,
CV3245,87,16% 4 15, 3%
Gop y quy trinh,

xR °
mau biéu, 62, 12% Béio cdio DC/TTB
MD, 129, 24%

Bio cdo sai 16i
¢4 nhén, 77,
15%

Bio ciao moi
truong lam viée, 6,
1%

Bdo cdo vé co' s&
vat chat, 76, 14%

9 thang nam 2025 xay ra 0 vy tau bay tat déng co trén khéng,
bang sO vu so v&i cung ky. KPI 0.00 vu viéc/10,000 cb. Dat
muc tiéu (0.00 vy/10,000CB).

9 thang nam 2025 c6 530 bao cao tw nguyén, tang 96 bao
cao so v&i cung ky. KPI 58 BC/01 thang. Dat muc tiéu (53

BC/01 thang).




II. TINH HINH ATCL 9 THANG 2025

QUAN LY AN TOAN KY THUAT - SAG 2
Chi s6 13: Ty lé div liéu dau vao AGS/LOM

Gia tri thuc hién (%)
Djiba MT ' ' MT Panh gia
o1 bay 2025 Jan | Feb | Mar | Apr | May | Jun | Jul | Aug Sep 09 thang nam 2025 2024 g
B787 95% 92 % 95% Khong dat
A350 95% 96 % 95% bat
A321 QAR 90% 93 % 90% bat
A321 WQAR 95% 92 % 95% Khong dat
A320/A321 NEO 95% 94 % 95% Khong dat
ATR 95% 95 % 95% Dat
Total 94% 94 % 94% bat
Pat muc tiéu. Thip hon muc tiéu dén 5%. Thip hon muc tiéu tir 6-10%. Théip hon muc tiéu tir 11%. '
Tiép tuc theo doi va Theo ddi. Néu xay ra 3 thang lién Néu xay ra 2 thang lién tuc thi phai tim Khi xdy ra phai xdc dinh nguyén
khong can co hanh dong tuc thi phai tim nguyén nhéan va c6 nguyén nhan va c6 giai phap. va cé giai phap. 77

b sung. giai phap.




SO LIEU AN TOAN 9 THANG 2025

[ m=
SAG3 - B6 chi so an toan KTMD (15 chi s0)
Chi sé Muc tiéu 2025 el a0 e Ciing ky Danh gi4
S6 vu/BC Ty lé
1 MOR — Chi s6 6 0 0vu 0 Giam 2 vu Dat muc tiéu
2 |MOR-Chisb 7vas8 0 0vu 0 Béng cung ky Pat muc tiéu
3 |MOR-Chisb 11 0 0 vu 0 Giam 3 vu Dat muc tiéu
4 |MOR-Chisb 12 0 0 vy 0 Bang cung ky Dat muc tiéu
5 |MOR-Chisb 13 0 0 vu 0 Giam 1 vu Dat muc tiéu
6 | Va cham gitra trang thiét bi mat dat véi tau bay 0 4 vu 0.37/ 10000 CB Tang 4 vu Khéng dat muc tiéu
7 | Can bang trong tai 0.3 Ovu 0 Bang cung ky DPat muc tiéu
8 | Giam sat va chat xép 2.1 4 vy 0.37/10,000 CB Téng 4 vu Pat muc tiéu
9 Kiém soat hanh khach 0.31 2vu 0.19/10,000 CB Béng cung ky Pat muc tiéu
10 | Phuc vu hang héa 0.25 3vu 0.27/ 10,000 CBHH Tang 2 vu Khéng dat muc tiéu
11 | Phuc vu hang nguy hiém nguy hiém 1.92 1vu 0.04/ 1,000 16 DG Béng cung ky Dat muc tiéu
12 | Vu viéc lién quan dén tra nap nhién liéu 0.08 0vu 0 Béng cung ky Pat muc tiéu
13 g:joggyt“a” tht nhing quy trinh da thiét lap tai san do 0.3 3wy 0.28/ 10,000 CB Bang cuing ky Pat muc tieu
14 | Sy cb, vu viéc nguyén nhan do yéu tb con ngudi 0.08 0 vy 0 DPat muc tiéu
15 |Béo céo ty nguyén 300 bao cao 322 bl/c Pat muc tiéu




SO LIEU AN TOAN 9 THANG 2025
QUAN LY AN TOAN KTMD VA HANG HOA - SAG 3

Sw cd va xu hwéng nam 2024 va 2025

5.5
4.5
4 4 4
3.5
3 3
2.5
2 2 2
1.5
1 1 1 1 1 1 1
0.5
o o
-0.5
JAN FEB MAR APR MAY JUN JuL AUG SEP oct NOV DEC
m2024 1 a 3 1 1 1 o 1 1 0 1 2
m2025 © 3 a 2 0 2 a 2 o
W 2024 m 2025

9 thang dau nam 2025 c6 17 vy, tang 4 vy so v&i CK. Tuy nhién khdéng cé vu viéc phai bao cao CH};;-?’?
(Gidm 6 vu so v&i CK) 4



SO LIEU AN TOAN 9 THANG 2025

QUAN LY AN TOAN KTMP VA HANG HOA - SAG 3

CAC CHi SO KHONG PAT MUC TIEU
Chi s6 6: Va cham TTB vé&i tau bay

Biéu do thwc hién - Chi s #6

250

2.00

0.50

ﬂm i——1—1111

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC

-&-Ty 1&/ 10.000 CB ==Muc tiéu

N

> 9 thang dau ndm 2025 xay ra 04 vu
» Gia tri thyee hién 1a 0.37vu/10,000 CB
Khéng dat muc tiéu (0 vu).

Chi s6 10: Phuc vu hang héa

Biéu dd thuc hién - Chi s6 #10

0.80
0.80
0.70
0.60
0.50
040

030

o R o S

JAN FEB MAR APR MAY JUN JuL AUG SEP ocr NOV DEC

=Ty 18/ 10,000 CBHH  ——Myc tiu

> 9 thang dau nam 2025 xay ra 03 vu
» Gia tri thye hién 1a 0.27 vu/10,000 CBHH
Khéng dat muc tiéu (0.25 vu/10000 CB).

~ ‘f.;:,/»,,/"f -



SO LIEU AN TOAN 9 THANG 2025

QUAN LY AN TOAN KTMP VA HANG HOA - SAG 3

GIAI TRINH CAC CHi SO KHONG PAT MUC TIEU

DPoi v&i chi s6 6 — Va cham TTB vé&i tau bay (04 vu)
Nguyén nhan:

> Nhén vién lai xe khdng thwe hién dung quy trinh trong qua trinh van hanh xe suét‘én. Sau [(hi hoan thanh viéc cung
cap suat an Ién tau bay, khi thao tac thu luvdi san trwéc ctra thung xe da bam nham nut dieu khién san ra nén dém
cao su cua lwdi san trwdc clra thung xe tac dong vao than tau bay.

> Trong qua trinh két ndi, nhan vién van hanh nhan thay d6 I&ch vé dé cao gitra san COL va ctra khoang may bay nén
da rut COL va thuc hién két ndi lai. Tuy nhién, nhan vién da dé khoang cach tiép can 1an 2 sat hon va léch so vai do
cong cla than may bay nén khodng cach phat hién ctia cdm bién gidm tdc phia trwédc bi léch, khién miéng dém cao
su dém tiép xuc v&i phan bén duédi clra L1 cla tau bay.

> Nhan vién chwa tuan tha quy dinh ciia NCS khoang cach san xe thdp hon ngudng clra tau trong khoang tir 15 -
20cm; céng tac cdm bién hanh trinh ngat hé théng diéu khién ha san khi cé va cham dan dén nhan vién khéng diéu
khién ha dwoc san kip thoi khi phat hién.

» Nhan vién van hanh xe nang chwa tuan thu quy dinh ndi bd viv d[éu chinh thanh dan hwong (guide rail) trén san xe
nang dé phu hop véi cau hinh tau bay A321 khi thwc hién chat xép, dan dén AKH khi di chuyén da bj x6 léch va va
cham gay xwdc tau bay.




SO LIEU AN TOAN 9 THANG 2025

QUAN LY AN TOAN KTMP VA HANG HOA - SAG 3

Déi v&i chi s6 6 — Va cham TTB véi tau bay (04 vu) (tiép)
Giai phap da thwc hién:

>
>
>

>
>

MASCO ra soat toan bd quy trinh, TTB, hé théng camera va dao tao nhan vién, thay SIM cac camera xe cung rng.

Danh gié lai viéc bd tri NVLX phuc vu 02 chuyén bay gan nhau, ddm bao méi NV c6 di thdi gian hoan thanh nhiém vu an toan.
VIAGS Quan triét dén toan bd CBNV thwc hién nghiém viéc bao cao théng tin kip théi cho ASOC. Nghiém tuc thwe hién theo quy trinh phdi hop gitra
ASOC - VIAGS.

Té chire danh gia chuyén dé cong tac tiép can xe suéat an tai DAD tlr ngay 10 — 25/02/2025 va danh gia vé viéc phan cong lai xe.

Cong ty PVMD tai NKG t6 chirc hop rut kinh nghiém, dao tao lai quy trinh an toan. Trong thang 5,6 1&n c6 ké hoach thay thé cam bién gidm téc phia
trwdc mdi cla nha san xuat (bao gdbm ca phan mém) trong qua trinh dai tu COL dé cai thién do chinh xac va do én dinh ctia cdm bién giam téc phia
trwoc.

Dai dién tai NKG: Téng cuwéng giam sat truc tiép trong cong tac van hanh TTB tiép can tau bay: k& hoach giam sat, tAn suét danh gia (thwevhién 1 1an
1 tuan, tuy theo tan suét khai thac) va nhan sy tham gia giam sat bao gébm nhan vién dia phwong véi chirc ndng dai dién sé truc tiép thwe hién, dam
bao phu hop véi dic thu san bay NKG (phuc vu chuyén bay charter).

ASOC Trién khai danh gia chuyén dé cong tac tiép can ctia xe suét an NCS tir ngay 20/03-30/03/2025

NCS Thuc hién dung quy dinh quy trinh theo GOM va Quy trinh ndi bd cia NCS, dam bao khoang cach san xe nang v&i ngudng ctra tau bay 15-20
cm dbi véi tau than rong. Binh gidng nhan vién hiéu rd viéc thay ddi tai trong tau bay khi chat d& hang héa va hanh khach dan dén thay déi chiéu cao
cuUa tau bay.

NCS Tién hanh I&p dat bd sung chirc ndng cho phép diéu khién ha san bang dién khi cdm bién bao c6 va cham dé khéng cho tiép tuc va cham thém:;
l&p d&t bd sung cong tac cdm bién ha san tw ddng khi ctra tau bay cham vao san xe nang.

Coéng ty PVMD tai CGK: Té chirc bubi hop phd bién va dao tao lai toan bé nhan vién van hanh xe nang, dac biét nhAn manh sw quan trong cla viéc |
diéu chinh thanh dan hwéng ding tiéu chuén cla tirng loai tau bay trwéc khi thwe hién hoat ddng xép hodc d& hang. Tang cwdng hoat dong giam sat
va kiém tra sy tuan thi cla toan bod hé théng dé dam bao viéc thuc hién dung cac quy trinh da ban hanh.

VNCGK Da lam viéc v&i cong ty PVMD Gapura vé viéc trién khai cac bién phap khéac phuc va t6 chirc gidm sat cac bién phap khéac phuc khi phuc vu
chuyén bay.

ASOC: Trién khai khuyén céo an toan cong tac kiém tra TTB tau bay trwéc khi phuc vu chuyén bay (s tham chiéu 04042025 ngay 11/04/2025).




SO LIEU AN TOAN 9 THANG 2025

QUAN LY AN TOAN KTMP VA HANG HOA - SAG 3

DPéi v&i chi s6 10 — Chat xép hang héa (03 vu)
Nguyén nhan:

>

>
>

>

>

Ban TTHH danh gia van dé khong phu hop trong sw viéc nay 1a do chéat xép, ¢ dinh kién hang nang tai HAN khéng dung quy dinh
tai COM 6.2.3.1 (), &), (k); 6.2.3.2.(f).

Hang hoa bi x6 léch do quy cach hang héa dé bi xo léch.

Nhan vién chéat xép cta cong ty PVHH tai SGN da chét xép sai ky thuat, khéng dung phwong phap chat xép theo quy dinh COM
cua VNA:

L& hang duwoc déng goi thung x6p va bao bdi tui plastic bén ngoai nén cé tinh chat dé tron trwot, tuy nhién khi chat xép 1én mam,
nhan vién chat xép da khong st dung phwong phap chat xép chén chan bang céac kién hang cla céc 16 hang khac ¢ bao bi carton
dong géi cb dinh.

Nhan vién chat xép hang da khong st dung phwong phap chét xép chir T dan dén cac kién hang khong lién két véi nhau tao thanh
mot khdi vivng chac trén mam.

Giai phap da thwc hién:

>

>

>

Ngay 22/4/2025, Ban TTHH da glri thw khuyén cao NCTS vé viéc tuan tha quy dinh ctia VN trong codng tac chat xép hang hda,
khuyén cao CNVN trong cong tac giam sat PVHH.

Ban DVHK d& phdi hop véi TTHH ban hanh Quy trinh phéi hop xt ly bat thuwdng hang hoa chéat xép trén tau bay dé cac BV co tai
liéu tham chiéu xt ly.

Ngay 19/06/2025, TCS da giang binh va trién khai khuyén c&o dén toan bd nhan sw chat xép hang hoa

CNVN da trién khai ngay Case study khuyén cdo an toan trong chat x&p hang héa dén toan bd CBNV lién quan; trién khai dén
cong ty phuc vu sir dung bién phap tang cwdng: quan mang plastic déo xung quanh khi chat x&p hang trén mam.




