_ TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Poc lap — Tu do — Hanh phic

S6: 2035/TB-TCTHK-ATCL Ha Néi, ngay /2 thang 7/ nam 2025

THONG BAO KET LUAN
Phién hop s6 03 ciia Uy Ban An toan va cong tac An ninh - VNA Group
ngay 03/11/2025

Ngay 03/11/2025, UBAT - VNA Group di hop phién thir ba nam 2025. Thanh phan
gom cdc thanh vién UBAT. Sau khi nghe bdo cdo trung tam ciia Ban ATCL, ANHK va ¥
kién cia cdc thanh vién UBAT, Chi tich UBAT két ludn:

|. Panh gia cong tac an toan, an ninh 10 thang dau nim 2025
1. Két qua dat dworc:

10 thang dau nam 2025, toan VNA Group xay ra 67 su cd, vu viée phai bdo cao Cuc
HK (MOR), trong d6 VNA: 60 vu (ty 1¢ 4.99/10,000 cb), VASCO: 7 vu (12.68/10,000
cb), PA: 0 vu.

Trong 60 bao cdo MOR ctia VNA ¢6 1 su c6 muc B, 10 sy ¢ mic D va 49 vu viée
muc E.

Su ¢d, vu viée ¢6 yéu td con ngudi 1a 10 vu, giam 10 vu (50%) so véi cung ky, trong
d6 9 vu lién quan khai thac bay, 1 vu ky thuat. Ty 1€ 0.83/10,000 cb, dat muc tiéu (1.62).

Trong ky, UBAT d4 thuc hién kiém tra cong tic dam bao an toan cao diém Tét tai
SGN va HAN ngay 02-03/01/2025; Kiém tra va lam viéc voi VASCO va Poan bay vé
cong tac an toan ngay 02/4/2025; Duy tri Hoi nghi phdi hop An toan hang khong gitta
3 TCT: VNA-ACV-VATM ngay 10/4/2025 va 08/8/2025; Hoi nghi phéi hop véi Cuc
A08, B6 Cong an vé cong tac bao ddm ANHK; Cép nhat quy dinh, chinh sach ATCL
trong tai licu SMSM, QM, chinh sach, quy dinh ANHK trong Chuong trinh ANHK cua
VNA va Chuong trinh ANHK céc duong bay nudc ngoai; Quan 1y rii ro an toan, an
ninh trén nén tang sé AQD va duy tri hop QLRR, QLSTD hang thang nhim chia sé va
ra soat cac rui ro trong hoat dong khai théc; Trién khai Risk based IOSA tai DB, TTHL,
VASCO, PA, DTV; Trién khai khdo sat VHAT TATA 2025 tir 01/10/2025 dén
08/11/2025.

Cong tac an ninh 10 thang dau nam 2025 duogc duy tri dam béo tét cho hoat dong
khai thac ctia TCT trén tat ca cac linh vyc. Trong 10 thang dau nam 2025, xay ra 71 vu
vi pham va c6 lién quan dén ANHK, giam 3 vu so vdi cing ky, trong d6 ting dot bién
cac vu viéc tau bay bi chiéu tia lazer (10 vy, tang 10 vu so voi cung ky), hoat dong UAV
tai san bay.

2. Cac diém can luu y, rat kinh nghi¢m:

- Ty 1é su ¢d, vu viéc MOR tuy dat muyc tiéu dit ra (4.99/8.55) nhung muc do sy

¢ nghiém trong hon so véi ciing ky: tang 01 su cd mirc B va ting 5 su ¢ muc D, trong



2
d6 xay ra 01 su ¢6 mirc B: Va cham giita 2 tau bay trén duong lan san bay NBA ngay
2716/2025.

- Mat d6 khai thac ting cao, khong c6 tau bay du phong, rat ngin Groundtime 35,
diéu kién thoi tiét bat thuong, moi trudong khai thac phuc tap gay gia tang sirc ép d6i véi
khai thac va k¥ thuat, bao dudng.

- Vé an ninh, trong 10 thang dau niam 2025, tinh hinh chinh trj trén thé gidi va khu
vuc tiép tuc ¢6 nhiéu dién bién phtrc tap, nhanh chéng va bat ngo, dac biét xung dot
quan sy Nga - Ukraine, An D9 - Pakistan, chién su Israel - Iran va khu vuc Trung Déng,
bién gi6i giita Thai Lan - Campuchia; chién tranh thwong mai, ty gid van ¢ mic cao ...
tiép tuc 1a thach thirc 16n, anh huong truc tiép dén hoat dong khai thac hang khong.
Trong nudc, tinh hinh an ninh chinh tri twong di 6n dinh, gép phan quan trong bao dam
ANHK. Tuy nhién van hién hitu nguy co cac d6i tuong phan dong va phan tir xdu cu
két to chuc kich dong biéu tinh, gay roi trat tu tai mot s6 khu vuc.

Il. Céc nhiém vu trong tAm cac thang cudi nim 2025
1. Tiép tuc cing ¢ va ddy manh sau rong Vin hoa an toan, Vian hoa an ninh trong toan
TCT, tap trung Van hda bao cdo, Van hoa chinh tryc va Van hoéa chia sé thong tin. Xay
dung va trién khai Van héa ANHK dé gép phan timg budc nang cao nhan thic va tinh
tun thi vé quy dinh ANHK cho 14anh dao va CBNV cac CQDV.
2. Cac to SAG chu trong thuc hién thuong xuyén, lién tuc quan 1y su thay doi trong
hoat dong khai thac, bao dudng va co cac giai phap giam thiéu rui ro an toan, an
ninhtrong bdi canh méi trudng khai thac phirc tap, nhiéu bién doi, didu kién thoi tiét bat
loi, thiéu tau bay du phong, groundtime ngén, mat do khai thac tang cao, co sé ha téng
tai cac san bay con nhiéu han ché.
3. Hoan thanh dang thoi han QLSTD, QLRR trén AQD mé dudng bay mdi CBU,
CPH, khai thac Freighter, phan mém e-Techlog, khai thac san bay Long Thanh.
4. Gia han thanh cong chimg chi AOC 2025 va chuan bi tét cho dénh gia Risk-based
IOSA nam 2026.
5. Tong két cong tac phdi hop dam bao an toan hang khong 2025 giira 3 TCT: VNA-
ACV-VATM ngay 28/11/2025.
6. Xay dung ké hoach, muyc tiéu bd chi sb an toan 2026 cac linh vuc.
7. Hoan thanh thuc hién Két luan cta cac phién hop UBAT VNA Group phién sd
01/2025 (Thong bao s6 462/TB-TCTHK-ATCL ngay 04/4/2025) va 02/2025 (Thdng
bao s6 1159/TB-TCTHK-ATCL ngay 08/7/2025).
8. ToSAGI:

- Tiép tuc tang cuong cac giai phap dé kiém soat cac chi s6 chua dat myc tiéu trong
10 thang dau nam 2025 nhu vy viéc muc 3, tiép can khong 6n dinh,...

- Panh gia va c6 chinh sach tong thé, dai han quan 1y rai ro mét méi ddi véi to bay
duong bay An D9, cac ching bay khai thic xuyén dém, khai thac tau bay khong c6 chd
nghi cho t6 bay,...
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- Xem xét, danh gi4 lai giai phap TKNL Reduced Flap Landings, c6 huéng dan ap
dung cu thé cho tung san bay, mat d¢ traffic, tinh ndng may bay, tai trong ha canh, diéu
kién thoi tiét... dam bao khai thac an toan va hiéu qua.

- Thuac diy VHAT - Vin héa bao cdo ty nguyén trong khdi thudng xuyén va lién tuc.

- DB, BTV, PA, VASCO ra so4t cac quy dinh, quy trinh dé nghiém cdm phi cong,
tiép vién st dung thiét bi c4 nhan dé quay phim, chup anh hodc ghi hinh (tr quay,
livestream, dang tai ndi dung 1én mang xa hoi1) trong qua trinh thuc hién nhiém vy bay.
Hanh vi nay c6 thé gy mat tip trung, anh huéng dén an toan khai thac va hinh anh
chuyén nghiép ctua hang.

9. ToSAG2:

- Tiép tuc cac giai phap kiém soat cac chi s chua dat myc tiéu nhu gian doan khai
thac vi Iy do k¥ thuat, ty 1& dir liéu dau vao cac doi tau bay.

- Chuyén giao viéc do ludng va theo ddi chi sé FOD sang t6 SAG3 dé quan 1y tir
2026.

- Danh gi4, ra soat cong tac chuan bi va thuc hién quan 1y su thay doi khi st dung E-
Techlog; co ban chuyén ddi sb dit liéu tau bay phuc vu hoat dong khai thac, an toan khi
chuyén d6i hé thong.

- Thac diy VHAT - Vin héa bdo céo ty nguyén trong khdi thudng xuyén va lién tuc.

- Tiép tuc trién khai niém phong cac hoc 4o phao va cac vi tri khong sir dung thuong
xuyén trong khoang khach trén cac loai tau bay khac dé ning cao hiéu qua, giam thoi gian
kiém tra an ninh tau bay trudc chuyén bay cua to tiép vién; thiét ké noi that tau bay méi
hodc cai tao, can bao dam dé quan sat, it diém khuét, thuan loi kiém tra an ninh, déng thot
tang tinh tién nghi va trai nghiém cua khach hang.

10. T6 SAG3:

- Tiép nhan va thuc hién theo doi, do ludong va quan tri chi s6 FOD tir t6 SAG2 bit
dau tir 2026.

- Chu tri, phéi hop PA khéc phuc khuyén cado cua Cuc HK lién quan dén dai dién tai
san bay cua PA.

- Thuc didy VHAT - Vin héa bdo cdo ty nguyén trong khdi thudng xuyén va lién tyc.
11. Ban TCNL:

- Nghién ctru phuong an cho cac phi cong, tiép vién lam cong tac danh gia trén khong
va phan tich dir 1i€u tai Ban ATCL tir “kiém nhi€ém” thanh “chuyén trach” dé dam bao
tinh doc 1ap, khach quan.

- Ra soat va c¢6 kién nghi voi Cuc HKVN vé vi tri “Nguoi chiu trach nhi¢m vé quan
1y va gidm sat huan luyén to bay” cia VNA.

12. Ban ATCL:

- Phdi hop cac chuyén gia Viét Nam va qudc té, cic Cang HKSB, A0S trién khai
chuong trinh quan tri rai ro yéu té tu nhién.

- Bio c4o két qua khao sat danh gia mirc @6 VHAT IATA cua VNA 2025.

- Hb trg, phdi hop cac CQDV trién khai 4p dung Risk Based IOSA trong cong tac
danh gid ATCL, chuan bi cho dot gia han IOSA cua IATA vao nam 2026.
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- Thuc day chuyén ddi sé ATCL thong qua dy 4n Safety Data Governance - SDG;
nang cap hé théng phan tich dir liéu bay, dashboard an toan.

- Chu tri, phéi hop cac CQDV tdng két cong tac phdi hop dam bao an toan hang
khong 2025 gitta 3 TCT: VNA-ACV-VATM ngay 28/11/2025.
13. Ban ANHK

- T chirc tap hudn vé phong chdng khing b, kiém soat an ninh ndi bo, phong chbéng
Vi pham phap ludt va bao dam an ninh thong tin cho CBNV TCT trong thang 11/2025.

- Phéi hop voi Ban CDSCN t6 chue dién tip khan nguy an ninh thong tin nim 2025
(Cyber Security).

- Hoan thanh danh gia ANHK, an ninh hang hoa tai cac CHK trong va ngoai nudc
theo Ké hoach kiém so4t chat lugng ANHK 2025.

- Duy tri hiéu qua viéc danh gia rui ro ANHK ddi véi cac duong bay, khu vuc khai
thac c6 nguy co an ninh, ddc biét ddi vai khu vue chién su.

- Yeéu cau cdc P. TGD-GDK, cac Hang hang khong va cac CODV thuc hi¢n nghiém
ket ludn va bao cao ket qua thuc hién qua Thu ky UBAT (Ban ATCL) dé tong hop bao
cdo Uy ban ./, W

Noinhgn: TM. CHU TICH UY BAN AN TOAN - VNA GROUP
- HPQT (d€ b/cdo); PHO CHU TICH THUONG TRUC
- TGD (d¢ b/cao); e A { A

- Cac P.TGD-GDK;

- ATCL, TTPHKT, KT, TCNL;

- QLVT, DVHK, TTHH, KHPT;

- VP, TT, ANHK, CDSCN, TCKT;
-PB, DTV, TTHL, ASOC, PC;

- CNVN, VAECO, SKYPEC, VIAGS;
-VASCO, PAVFT;

- Luu: VT, UBAT, LINHAD.
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