TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Déc 1ap - Tu do - Hanh phuc
S6:1993/KL-TCTHK-TTDHKT Ha Néi, ngay 70 thing 77  ndam 2025
KET LUAN

Hop Té cong tac An toan Khai thac bay - SAG1, T10/2025

Ngay 05/11/2025 tai try s& TCT, T6 cong tac An toan Khai thac bay - SAG1 da tién hanh
budi hop do P.TGD Khai thac bay - T6 truong T6 SAG1 cha tri va thanh vién tir cac co quan
don vi.

Trong cudc hop, T6 SAG1 da tong hop két qua thuc hién cac cong tac an toan ctia Khoi
KTB trong T10/2025 va trién khai nhiém vu cho cac co quan don vi trong T11/2025. Cac ndi
dung cu thé nhu sau:

I. TINH HINH AN TOAN KHAI THAC BAY:
1. Céac sw ¢d/ vu viéc bao cdo Cuc HKVN:
a. Cac su cb dén tir ly do chii quan

Ti 18 su c6/ vu viéc VNA trong T10/2025 la 3.49/10,000ch, giam so véi cung ky 2024,
dat muc tiéu 8.55/10,000cb.

Ti 18 su ¢6/ vu viéc cia mang khai thac bay trong T10/2025 14 1.75/10,000cb, giam so
véi cung ky nam 2024, dat muc tiéu 4.94/10,000ch.

Biéu dd tong hop sw ¢6 VNA T10/2025
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Trong T10/2025, mang khai thac bay xay ra 2 vu viéc:
e 01 vu viéc loai D do1 A321: Canh bao ECAM “ENG 2 OIL PR”, co trudéng ha canh
voi 1 dong co
e 01 vu viéc loai E d6i A321: Canh baio ECAM “ENG 1 STALL”, hily cit canh

Phan loai sw cb linh vire khai thac bay
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b. Cac sw ¢6 dén tir Iy do khach quan:

Trong T10/2025, mang khai thac bay xay ra 09 vu viéc:
¢ 06 vu chim va
¢ 03 vu sét danh

2. Panh gia chi s6 an toan thwc hién:

B§ chi s6 an toan T6 SAG1 nim 2025 gom 23 chi sé cip nhat theo thang va 04 chi
s0 cap nhat theo quy. Két qua thuwe hién nhu sau:

e B{ chi s6 T10/2025 c6 06/23 chi s6 khong dat muc tiéu, chiém 26%, bao gdm:

o Ty ¢ vu viéc muc 3 Bdi bay A321 va Toan Doi
o Ty Ié vu viéc muc 2 Doi bay B787, A321 va Toan Doi
o Ty lé vu viéc mic 1 Boi bay A321

e B chi sd cong don 10T/2025 ¢6 07/23 chi sd khdng dat muc tieu, chiém 30%, bao

gom:

o Ty 1€ vu viéc loai A,B

o Ty 1€ vu viéc mirc 3 Boi bay A350, A321 va Toan Doi
o Ty Ié vu viéc muc 2 Doi bay A321 va ATR72
o Ty 1€ vu viéc mtc 1 Bo1 bay A321
3. Quan Iy an toan hoat dong trong budng lai:
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(Pdnh gid rii ro Significant Events cdc doi dwoc néu chi tiét trong Phy luc 2)

Dbi véi tiép can khong on dinh trong T10/2025, d6i ATR72 tiép tuc nam trong viing vang,
can theo ddi va gidm st trong cac thang tiép theo. Cac Doi bay khac nam trong ving xanh
chap nhan dugc. Muc tiéu dit ra trong T11/2025 cho tat ca cac Doi bay 1a duy tri ving xanh.

Tong hop cac vu viée tiém an rii ro Level 1, 2, 3

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Muc tiéu
Monthly 2024 | 2024 | 2024 | 29%2% | 2025 | 2025 | 2025 | 2024 | 2025 | 2025 | 2025 | 2025 | 2025 |O€t2025] 2025 \"5p,p
Event 1 2 1 21 8 0 2 3 1 3 4 2 2 2 25
Level3 Rate
ones | 147 | 224 | 136 | 180 | 520 | 000 | 186 | 277 | 086 | 249 | 321 | 205 | 278 | 243 | 238 | 226
Event | 145 | 134 | 108 | 1787 | 181 | 181 | 185 | 179 | 216 | 158 | 159 | 153 | 161 | 170 | 1723
Level 2 Rate
e | 170 | 150 | ta7 | 153 | 457 | 152 | 72 | 165 | 186 | 131 | 128 | 57 | 224 | 207 | te4 | 205
Event | 631 | 740 | 624 | 9191 | 931 | 922 | 901 | 920 | 935 | see | 1060 | 899 | 883 | 836 | 9153
Levell Rate
Moooo | 741 | 829 | 849 | 789 | so7 | 73 | 838 | 850 | 806 | 718 | 851 | 923 | 1229 | 1016 | 872 | 1286
Analyzed Flights | 8518 | 8923 | 7345 | 116467 | 11535 | 10567 | 10747 | 10823 | 11595 | 12056 | 12453 | 9743 | 7186 | 8229 | 104934

Il. KET LUAN:

(Chi tiét Event Level 1, 2, 3 ting ddi bay dwoc néu trong Phu luc 3)

Sau khi phan tich, thao luan vé cac van dé an toan duoc néu trong bao cao ciling nhu y
kién phat biéu cua cac co quan don vi, To6 truong To SAG1 da két luan nhu sau:
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1. Lanh dao cac CQ, PV can chin chinh, ddm bao cic cong viéc dugc giao phai dugc
hoan thanh va tra 101 dtng han.

2. DB, TTPHKT khén truong hoan thanh QLSTD vé A321F, 2 dudng bay téi CPH, CEB
va E-Techlog trén AQD.

3. Giao doi bay A321, A350 DDB919 chu tri ting cudng kiém soat, 4p dung céc bién
phap dé dam bao khong xay ra vi pham AT Level 3 trong 2 thang cudi nim 2025.

4. DB919 b sung ndi dung khong khuyén khich bay véi High Speed dudi 10.000 ft vao
tai liéu SOP.

5. OCC chu tri, phbi hop véi CDSCN va TTHL trién khai tich hop cac dit liéu vé kha
nang loai tau bay va han huén luyén dao tao cua TV 1én MOPlus.

6. ANHK lam viéc voi A0S vé duy thao stra doi thong tu lién quan dén quy trinh thyc hién
kiém tra an ninh tau bay truéc chuyén bay ctia TV.

7. Cac co quan, don vi guri bao cdo an toan SAG1 vé TTPHKT trudc ngay 28 cla

thang bao céo voi ddy du 06 ndi dung sau:

- Két qua thyc hién cac cong viéc ton dong.

- Bado cdo an toan bi mat nhan duogc trong thang tai co quan, don vi.

- Céac véan d¢ an toan duoc xur 1y trong thang.

- Pé xuét va kién nghi vé an toan.

- B4o c4o Quan Iy rui ro cac van dé an toan tuan thu theo chuwong 9 tai liéu SMSM.
B4o c4o Quén 1y sy thay doi tuan thi theo chuwong 15 tai liéu SMSM.

Ban mém gui vé céc dia chi:
ninhph@vietnamairlines.com;
phuongduong@vietnamairlines.com;
anngph@vietnamairlines.com

8. Thanh vién T6 cong tac an toan Khai thac bay — SAGI tai cac co quan don vi nghiém
tuc tham gia hop déy du, chiu trach nhiém x4c dinh cac nguy co tiém an va quan 1y rui
ro tai don vi minh trong T10/2025, bao cdo két qua cho T truéng vao budi hop SAG1
thang toi.

9. Giao TTPHKT trién khai cong vin t6i cac CQDV khong thudc thanh phan cua T6
SAG] thyc hién cic cong viéc lién quan theo két luan nay.

Trén day 1a két ludn cudc hop T6 cong tac An toan Khai thac bay — SAG1 T10/2025 dé

cac co quan, don vi trién khai thuc hién. Trong qua trinh tién hanh néu c6 phat sinh vudng
méc, yéu cau bio cao 1én T trudong dé chi dao giai quyét kip thoi./.

Noi nhin: TO TRUONG TO SAG1
- TGD (dé ble); PHO TONG GIAM POC
-PTGD DV Tuén;

- PTGD NC Thing;

- PTGD DA Tuén;

- ATCL, TTBHKT, TCNL, DVHK, ANHK;
- bB919, BTV, TTHL, ASOC, VASCO;

- Luu VT, DATLQ /

To Ngoc Giang
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PHU LUC 1

BQ CHI SO AN TOAN VA QUAN LY RUI RO KHOI KHAI THAC BAY

B0 chi s0 an toan va mirc dg an toan chap nhan dwgc

Mikc d9 AT chip nhan duoc
Thuwc hién 2025 (AloS) nam 2025
Stt | Danh muc chi s6 an toan KTB Muc tiéu 2025 T10/2025 (Cong dén 10T) Panh gia Canh bio Canh Canh
: : AT mirc bdo AT | bao AT
So vu Ti 1€ S6 vu Ti 1€ thap mirc TB | mikc cao
T 18 s ¢d, vu viéc ABCDE / ) i i
10,000 cb
A Ti 1& su ¢b, vu viéc AB = 0 0 1 0.08 Khong dat (10T) - - -
2 | Ti 18 su b, vu viéc C = 0 0 0 0.00 Dat - - -
3 | Ti 1 su cb, vu viéc D <0.31 0 0 3 0.25 Dat - - -
4 Ti 1¢ su ¢d, vu viéc E <4.63 1 0.72 6 0.50 Dat - - -
5 ‘ Ti 1€ vu viéc mire 3 /10,000 cb <225 2.0 2.4 25.0 2.4 Khong dat (T10+10T) 3.36 4.48 5.59
6 ‘ B787 <2.15 0.0 0.0 1.0 0.7 Dat 5.02 7.9 10.77
7 ‘ A350 <2.1 0.0 0.0 2.0 2.2 Khong dat (10T) 6.84 11.59 16.33
8 ‘ A321 <1098 2.0 3.1 21.0 2.7 Khong dat (T10+10T) 3.46 4.94 6.41
9 ATR72 <5.14 0.0 0.0 1.0 3.1 Dat 14.06 22.97 31.89
10 | Til€ vu viéc mirc 2 /10,000 cb <205 170 207 1723 164 Khong dat (T10) 215.97 226.94 237.92
11 B787 <8.97 1 12 8 6 Khoéng dat (T10) 11.84 14.72 17.59
12 A350 <10.02 0 0 5 6 Dat 15.69 21.37 27.04
13 A321 <182.54 164 253 1561 197 Khong dat (T10+10T) 199.37 216.2 233.02
14 ATR72 <444.13 5 201 149 457 Khéng dat (10T) 597.25 750.37 903.5
15 | Til€ vu viéc mirc 1/10,000 cb <1285 836 1016 9153 872 Pat 1342.27 1399.55 | 1456.82
16 B787 <705 47 550 939 692 Dat 832.52 960.04 1087.56
17 A350 <630 27 423 322 361 Pat 724.63 819.27 913.9
18 A321 <837 743 1145 7411 936 Khéng dat (T10+10T) 938.08 1039.16 1140.25
19 ATR72 < 1846.73 19 763 481 1475 Dat 2378.8 2910.87 | 3442.95




Mikc dd AT chip nhin dwoc

T10/2025 Thuyec hi¢n 2025 (AloS) nam 2025
Stt | Danh muc chi s6 an toan KTB Muc tiéu 2025 (Cong don 10T) Panh gia Cianhbdo | Canh Cénh
i ; AT mirc bdo AT | bao AT
So vu ‘ Til¢ So vu ‘ Til¢ thap mirc TB | mirc cao
Piéu hanh khai thac
03 error/ | 04 error/ | 05 error/
Lbi cap nhat tai liéu, dir liéu khai - quy quy quy
20 thac < 10 error/ ndm 0 1 Dat 02 error/ | 02error/ | 02 error/
thang thang thang
< Olerror / thang
21 | Chuyén bay thiéu phép bay <02 error / quy 0 0 Pat 02 error/ | Q3 error/ | 04 error /
< 08 error / nam quy quy quy
£ . < 03error / thang x 7 8
22 Sﬁﬁggﬁfa}, dp dyng MEL/CDL < 08 error / quy 0 0 Dat 6 (t:flwl;r}\]en/ chuyén/ | chuyén/
& <20 error / nam g thang thang
Béo cao an toan tw nguyén trén > 108BC/nam Lo Lo <8BC <6BC <4BC
23| 14 théng AQD > 9BC/théng 14 bao cao 122 bao cao Dat Jthang /thang | /thang




Mikc d AT chéip nhén
QI/2025 QI1/2025 QII/2025 (Clgsmd%‘l’f;@ dugc (AloS) nim 2025
Danh muc chi s6 an toan Muc tiéu wng , .y Ca,nh . Ca,nh
Stt : : Danh gia bao Cénh bao
KTB 2025 .
AT bao AT AT
Sovu | Til¢ | Sova | Til¢ | Sovu | Tilé | Sova | Tilé mirc | mirc TB mirc
thap cao
Hoat djng trong khoang
khéach
Ti 1€ TV mé ctra MB sai quy Khong
1 dinh/ 10,000 ¢b <0.08 0 0 0 0 1 0.27 1 0.09 dat 0.30 0.51 0.73
Ty 18 TV kiém tra an ninh
tau bay trudc chuyén bay Khong
2 , . <10 40 19.8 36 19.25 21 13.55 97 17.83 17.04 20.89 24.74
chua dung quy dinh/ 100 dat
chuyén bay*
Ty 1& TV chua tuén thu quy
g | trinh quan Iy nhicu dong trén | _ 4 11| 544 | 17 | 909 | 6 | 387 | 34 | 625 | KBOME | gaq | 4020 | 1202
chuyén bay/ 100 chuyén dat
bay*
TV khong kiém tra phanh xe Khén
4 | day (trolleys) trude chuyén <6 18 8.91 10 5.35 5 3.23 33 6.07 & 10.32 12.52 14.72
A * dat
bay/ 100 chuyén bay




Quin 1y rii ro cac vin dé an toan khai thac bay 2025

Céc rii ro nam trong ving vang can dwoc theo déi (*ngudn: AQD system)

Stt Pon vi Riii ro T10/2025
01 bTV R195-25 | Rui ro c6 chdy, khoi cua pin sac du phong c6 chira lithium trong cabin 2C
02 PBI919 | R13-24 | Cac chuyén bay tiép can khong 6n dinh dudi 1000ft (B787/A350/A321/ATR72) 4D
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PHU LUC 2

B787 Significant Event Risk Assessment

Event Description Severity Fglt:nc;f IFn{(ijsekX
High rate of descent during approach, between 500 and 50 feet Level 1 | 1171 2E

A350 Significant Event Risk Assessment

Event Description Severity REB\L/t:nc;f IFn{(ijsekX
Speed high during approach at 1000 feet Level 1 | 31.35 3E

A321 Significant Event Risk Assessment

Rate .
Event Description Severity of Iilds;
Event
Glide deviation during approach Level 1 | 13.87 2E
GPWS Warning Level2 | 154 1D
High rate of descent during approach, between 1000 and 500 feet Level 1 | 21.58 2E
High rate of descent during approach, between 500 and 50 feet Level 1 | 10.79 2E
High rate of descent during approach, between 500 and 50 feet Level 2 | 3.08 1D
Path low during final approach at 1000ft Level 1 | 6.17 1E
Path low during final approach at 500ft Levell | 7.71 1E
Speed high during approach at 1000 feet Level 1 | 12.33 2E
Speed high during approach at 1000 feet Level 2 | 1.54 1D
Speed high during approach at 500 feet Levell | 7.71 1E
Speedbrake use during final approach Level2 | 1.54 1D
ATR72 Significant Event Risk Assessment

Event Description Severity IT;;[(Sn? Iliids;(
Speed high during approach at 500 feet Level 1 | 80.30 4E
Speed high during approach at 1000 feet Level 2 | 40.16 3D
Speed high during approach at 1000 feet Level 1 | 40.16 3E
High rate of descent during approach, between 1000 feet and 500 feet | Level 1 | 40.16 3E
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PHU LUC 3
Cic ddi bay T10/2025

All Fleet- Level 3
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Poi bay B787 T10/2025

B787 - Level 3
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PHU LUC 3 (TIEP)
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Doi bay A350 T10/2025
A350 - Level 2
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PHU LUC 3 (TIEP)
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Doi bay A321 T10/2025
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PHU LUC 3 (TIEP)
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Poi bay ATR72 T10/2025

ATR72 - Level 3
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PHU LUC 4

Cic ddi bay cong don T10/2025

All Fleet Thuwc hién Muc Tiéu Ty 1€
Level 3 2.38 2.25 106%
Level 2 164.20 205.00 80%
Level 1 872.26 1285.00 68%

Cong don T10/2025 ALL FLEET
LV3 LV2 LV1
m Thyc hién  ===Muc Tiéu
Poi B787 cong don T10/2025
B787 Thuc hién Muc Tiéu Ty 1€
Level 3 0.74 2.15 34%
Level 2 5.89 8.97 66%
Level 1 691.81 705.00 98%
Cong don T10/2025 B787
LV3 LV2 LV1

m Thyc hién  ===Muc Tiéu




Poi bay A350 cong don T10/2025

15

A350 Thuc hién Muc Tiéu Ty 1€
Level 3 2.25 2.10 107%
Level 2 5.61 10.02 56%
Level 1 361.47 630.00 57%

Cong don T10/2025 A350
LV3 LV2 LV1
s Thyc hién  =Muc Tiéu
Doi bay A321 cong don T10/2025

A321 Thuc hién Muc Tiéu Ty 1€
Level 3 2.65 1.98 134%
Level 2 197.11 182.54 108%
Level 1 935.82 837.00 112%

Cong don T10/2025 A321
LV3 LV2 LV1

s Thyc hién  ===Muc Tiéu
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Poi bay ATR72 cong don T10/2025

ATR72 Thuc hién Muc Tiéu Ty 1€
Level 3 3.07 5.14 60%
Level 2 457.06 44413 103%
Level 1 3260.00 1846.73 177%

Cong don T10/2025 ATR72

LV3 LV2 LV1

s Thyc hién  ===Muc Tiéu
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PHU LUC 5: N¢i dung cong vi€c giao cac co quan, don vi

Stt Noi dung cong viéc Chu tri Phéi hop Thoi han Ghi chu
Tang cuong kiém soat, ap dung cac bién phap dé dam bao khong xay
1 ra vi pham AT Level 3 tai doi bay A321 va A350 trong 2 thang cu6i | DPB919 T11/2025
nam 2025.
Bo sung ndi dung khong khuyén khich bay voi High Speed dudi
2| 10.000 ft vio tii liéu SOP. bBo19 T11/2025
3 Lap rém cho cac tau A321, cép nhat thong tin dé dam bao cong tac KT TTDHKT
block cho nghi khdp véi cac vi tri 1ap rém. DVHK
4 | Ra soat, bd sung dit liéu dan duong cho tau AT tai san bay VCS TTDHKT T11/2025
5 {;Zﬁ }(]; lélen cac CQDV, hoan thién quy dinh vé chia ca nghi cia TV DTV T11/2025
5 Lam viéc vo1 DGV cua IOSA vé viée TV czin c6 bao cao cho PC DTV
“Cabin secured” khi chuan bi di vao vung nhi¢u dong
7 Lam viéc voi AO8 ve sua doi thong tu lién quan dén quy trinh thyuc ANHK
hién ki€m tra an ninh tau bay trudc chuyén bay cua TV.
8 Trién khai tich hop cac dir li¢u v€ kha nang loai tau bay va han huan TTDHKT CDSCN,
luyén dao tao cua TV 1én MOPlus FTC
Khan truong hoan thanh QLSTD vé A321F, 2 dudng bay t6i CPH, BB
9 | CEB vaE-Techlog trén AQD. ’ T11/2025

TTDHKT
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