TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Poc 1ap — Tw do — Hanh phdc
Sé: 1966/KL-TCTHK-DVHK Ha Ngi, ngay 07 thang 77 nam 2025
KET LUAN

Cong tac An toan Khai thac mit dit va hang héa — SAG3 thang 10/2025.

Ngay 04/11/2025, T6 SAG3 da hop vé cong tic ATKTMP va HH thing 10/2025.
Thanh phéan tham du: Thanh vién Té SAG3 (Ban DVHK, ATCL, TTHH, ANHK,
ASOC, VIAGS, VASCO, CNVN, SKYPEC). Sau khi nghe bdo cdo tong hop va y kién
tir cac don vi, PTGD két ludn nhw sau:

I. TINHHINH AN TOAN THANG 10/2025

1. Mot s6 don vi trong khdi di dé xay ra sy viéc chua tuan tha quy dinh an toan,
anh hudéng dén hoat dong khai thac cuaa TCT.

2. Linh vuc khai thac mat dat va hang hoa ghi nhan 01 vu viéc thang 10/2025 lién
quan dén chi s6 #9 (Kiém soat hanh khach), 01 vu viéc thang 11/2025 lién quan
dén chi so #8 (Giam sat tai va chat xép).

Il. NHIEM VU CU THE:

1. DVHK:

- Ban DVHK kiém tra hé thdng, nghién ctru giai phap khi xuit lai boarding pass
(BP) cho khach, huy hiéu luc barcode trén BP cii hodc c¢6 canh bao trén may kiém
tra tai gate. Thue hién trwéc ngay 27/11/2025.

2. VIAGS:

Tt sy viée khach 18n nham chuyén bay VN1177/HPHSGN ngay 31/10/2025:

- Nghién ctru to chirc nhan vién kiém tra GTTT cua khach va thé 1én mdy bay,
danh dau da kiém tra tai khu vuc khach xép hang boarding (d6i véi khach khong
sir dung Biometric), giam rdi ro sai 16i kiém tra cta nhan vién tai may doc thé.
Thurc hién truéc ngay 27/11/2025.

Tir su vu chét xép thiéu 01 ULD trén VN1955/DADDLI ngay 01/11/2025:

- Chu tri phdi hop véi ASOC ra soat toan bo tai liéu, quy trinh va cong tac phan
cong nhiém vu, dam bao dap tmg day di nguodn luc theo vi tri cong viée phuc vu
chuyén bay theo quy dinh. Thwe hién trwéc ngay 27/11/2025.

- Chu tri phéi hop véi ban ATCL, DVHK, ASOC t6 chtic binh giang lam rd
nguyén nhan, bién phap phong ngira hiéu qua; dé xuat phuong an xt 1y dbi véi
c4 nhan/bd phan chiu trach nhiém, ngin ngura viéc tai dién cac su viéc tuong tu.
Thuc hién trwée ngay 11/11/2025.



3.

CNVN:

Tir sy viéc khach 1én nham chuyén bay VN1177/HPHSGN ngay 31/10/2025:

Trién khai CNHPH ra soét tiéu chuan, két qua dao tao, keém cdp nhan vién moi
(OJT) cua ACV-HPH va tai liéu ciia VIAGS, trién khai ACV-HPH bb sung céc
nodi dung dao tao tuong tu tai licu VIAGS (néu c6 khac biét).

Tir két qua ra soat ciaa CNHPH, trién khai ngudi phu trach khai thac tai cac san
bay dia phwong dua vao danh muc kiém tra két qua dao tao, kém cip nhan vién
méi ciia ACV khi dwa vao phuc vu chuyén bay ciia VNA.

Thuwe hién trudc ngay 27/11/2025.

4.

ANHK:

Phoi hop véi ban Phap ché ra soat cac quy dinh, cac cong udc qudc té lién quan
huéng dan VNNRT lam viéc v6i nha chiic trach xac dinh quéc tich, giai toa
khach VN306/SGNNRT ngay 12/10/2025 bi tir chdi nhap canh do sir dung gidy
to gid. Thue hién trudc ngay 27/11/2025.

D¢ nghi cac don vi trién khai thuc hién cac nhiém vu dugc giao theo dung thoi

han. Néu c6 phat sinh vuéng mic, yéu cau bao cao T truong thong qua Thu ky cia
To dé chi dao, giai quyet kip thoi./.

Tran trong cam on.

Noi nhgn: PHO TONG GIAM POC
- TGD (dé bic); TO TRUONG SAG3

- Cac PTGD;

- ANHK, DVHK, ATCL, TTHH, ANHK; -

- CNVN,CNNN, ASOC\VIAGS;

- SKYPEC,VASCO; -
- PACIFIC AIRLINES; — \

- Luu SAG3, LONGDD.

Ping Anh Tuin



PHU LUC
TINH HINH THU'C HIEN BQ CHI SO

NHANDIENNGUY HIEM VA DANH GIA RUI RO CUA VIETNAM AIRLINES TRONG
KHAI THACMAT DAT
(HIRA in VNA's Ground Operation)
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e Mar Apr May | jun wy | mg | sy | oa
1 |MOR-Chis6 0
1 [MOR-Chisb7&s 0
3 [MoR-cnish i1 0/1.00016 DG
4 [moR-cnisé1z 0
5 [MOR-Chisé13 0
6 |Vacham giiratrang thiét bi mit dt véri tau bay 0
7 |canbingtrongesi 030
8 |Gidm sétvachitxép 2,10 4E
9 |Kiém soat hanh khich 031
10 |Phucwy Hinghéa 025
11 |Phuc vy Hang nguy hiém 192/1.00016 DG
12 |Vaviéclién quan dén tra nap nhién ligu 0,08
13 i nhirag quy trinh 6t 14p tai sin 48 thu bay 030
14 |Sycd, vu viéc nguyén nhin do yéu té con ngwéri 093
15 [Bio cdo tw nguyén 300 bdo cio 37béo cdo trong thing 10

SO LUQNG BAO CAO TU NGUYEN
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