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1. TONG HOP TINH HINH HOAT PONG 9T/2025
1.1. San lwgng khai thac

Noi dung

97T/2024 9T/2025

KPI
2025

Tong san lwong Poi tau bay ATR72:

Tong s6 chuyén bay 8.574 8.028 14.557
Tong s6 gio bay 8.791 7.928 11.726
Chi s6 OTP trung binh ca P61 ATR72 86.04% 81.81% | 88.5%
Tinh hinh khai thac cac tau bay AOC VASCO:

Tong s6 chuyén bay 5.369 5.101

Tong s6 gio bay 5.552 5.087

Nguon s6 liéu: Phong KTB (9T/2025: téng hop tir 1/1 — 30/9/2025)
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1. TONG HQP TINH HINH HOAT PONG 9T/ 2025
1.2. Tong hop B0 chi so an toan (Dat 10/11)

Muc tiéu Két qua

Danh muc céc chi so an toan

2025

9T/2025

Panh
gia

Ghi chu

1 | Chi s6 tai nan — Mtrc A/ 10.000 CB 0 0 Pat
2 | Chi sé su c¢b nghiém trong muc B/10.000 CB 0 0 Pat
3 | Chi sb sy c¢6 nguy co uy hiép an toan cao mac C/ 10.000 CB 0 0 Pat
. x z X . , Khong | 01 sy ¢ mirc D linh vyc ky thuat ngay 03/04/2025:
4 | Chi s0 sy ¢0 nguy co uy hi€p an toan mirc D/10.000 CB 0 1,96 dat cang B219 khong thu duoe do hong selector valve.
5 Chi sb cac vu viéc muc E/ 10.000 CB <26,62 11,76 Pat 06 vu viéc mirc E: déu thude linh vie K thuat.
6 | Chi sb sy cb tat dong co trén khong/10.000 CB 0 0 Pat
Chi sd su ¢cb tau bay va cham véi Phuong tién mat d4t/10.000
7 X e 0 0 Dat
lan khé1i hanh
Chi s6 cac sy ¢b nhéan vién bi thwong khi 1am nhiém vy/100
8 RN 0 0 Dat
nhan vién/ nam
9 | Chi s cac vi pham an ninh hang khong/10.000 CB <1,14 0 bat
10 g?)hl s0 cac trudong hop ti€p can khong 6n dinh/ 10.000 CB (level <2.07 0 Pat
(c6 12 k/edo ciia Cuc HKVN/ 7 lan danh gid. Trong
2 A s 4.2 A | A ar . s do, 10 k/cdo gia han AOC, 01 k/cdao CofAd B221, 01
11 Chi s6 cdc diém khong phu hop/ 1n danh gid <20 1,71 Dat | klcdo dot cao diém Tét, 0 kicdo/ 2 dot Enroute

(Chuea tinh 44 diém trong dot thanh tra hang khéng)

inspection va 0 k/cao/ 2 dot danh gid cua Cang vu
HKMN).




1. TONG HOP TINH HINH HOAT PONG 9T/2025
1.3. Panh gia chi tiét sy co, vu viéc so vai cung Ky

SO SU CO, VU VIEC : :
! Panh gia: 9T/2025: Xay ra 7 vu viéc (1D,

6E): déu thudc linh vuc ki thuat. Trong do:

+ 01 vu viéc mic D: dat 1,96 diém; do cang
B219 khong thu dugc vi hong selector
valve

3 3 3
2 2
= Khong dat.

+ 06 vu viéc muc E : dat 11,76 diém

1 IR W11 = Dat muc tiéu.
(97/2024: Khong xay ra sw vu muc A,B,C,D
va co 14 vu muc E (13 vu ky thuat, 1 vu Khai

0 0 0 0 0 thac mat dat), dat 26,07 diém. = BDat muc
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1. TONG HOP TINH HINH HOAT PONG 9T/2025
1.4. Tinh hinh nhan nhwong so vadi cung ky

3.5

2.5

1.5

—

SO NHAN NHUQNG TAU BAY

MAR APR MAY

33
2 2 2
Jii
0
JUN JUL AUG SEP

Panh gia: 9T/2025: Co6 téng cong 12
nhan nhugng (NN):
% 05 nhan nhuong gia han theo AMS:
+2 NN do thay d6i ké hoach bao
dudng do yéu cau khai thac;
+2 NN do thay d6i ké hoach bao
dudng do thiéu nhan lyuc, vat tu.
2024 + 1 NN gia han viéc bao dudng thiét bi
= 2025 do thiéu vat tu.
¢ 07 nhan nhuong gia han héng héc theo
MEL (5), MPL (2) do thiéu vat tu.
(97/2024: C6 tong cong 8 nhdan nhuwong:
Tat ca cdc nhén nhwong déu do thiéu vit
tw thay thé).
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1. TONG HOP TINH HINH HOAT PONG 9T/2025

1.5. THUC HIEN KET LUAN CUA UBAT VNA GROUP PHIEN SO 1 NAM 2025:
Khic phuc khuyén cao cua Thanh tra Cuc HKVN: thuc hi¢én xong 41/44 no1 dung; 03 noi
dung dang thwc hién.

NIM Noi dung Tinh trang

TCT da thanh 1ap T6 dé an xay dung VASCO trd
1 | Phap ly cuaa VASCO thanh don vi doc 1ap; VASCO dang bao cao Cuc
HKVN khi c6 cap nhat tir T6 dé an trén.

Vi tri hanh chinh Post holder chua

2 \ Cac nhan su dang hoan thién thu tuc hanh chinh
ngang hang nhau
Trién khai 4p dung Chuong trinh

3 huan luyén dua trén bang chimg, | VASCO dang phoi hop voi Poan bay va cac CQPV

nang luc cho Phi cong, Tiép vién, | TCT thuc hién.
Diéu phai bay.
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2. CAC NGUYEN NHAN CHINH ANH HUONG OTP, OSP

2.1. Cac nguyén nhan khach quan.

STT Nguyén nhin Cu thé
~ A ) , . X 0/ +A A
ot 6o e s i 16 237 c}luyen bay delay anh huong OTP (chiém 4,15% tong s6
1 30/4 chuyén bay);
(Ngoai ra co 23 chuyén huy trong giai doan thang 3-4)
San bay dong ctra phuc vu £ : \ ,
2 Foun [y WD 15 chuyén bay bi delay anh huong OTP.
3 Thoi tiét mua giong dién 80/2341 chuyén bay delay anh huéng OTP (chiém 3,42% tong
bién phtrc tap tai Nam bo. sO chuyén bay).
- Doi dau cat ha canh: Do thoi tiét giao mua nén hudng gid
thay doi tai Nam bo.
4 Cac nguyén nhan khac - Cho huan lénh ATC. ’
sty - Tiép thu chuyén bay dau ngay cta San bay Cén Dao.

- Hong héc ky thuat chuyén bay dau ngay gay anh huong day
chuyén cac chuyén bay tiep theo.

®,)VASCO ———_—— VvV |




2. CAC NGUYEN NHAN CHINH ANH HUONG OTP, OSP.

2.2. Tinh trang ky thuat doi tau bay
Hong hoc cac tau bay ATR72 dnh hwéng dén khai thdc tix thang 1/2025 dén nay: (xem chi
tiet phu luc 1) @\

S6 lugng hong hoc Danh gi4:

cua cac tau - Tong thoi gian tré: 36h58’; Huy 24 chuyén bay;

18 18 - bic biét: Hong hoc ADC 05 lan trong nim 2025 (4 lan trong moi

16 nam 2024, 2023; 9 lan trong nam 2022). (Theo bdo cdo giao ban

14 13 13 SAG2 TCT thang 10/2025).

12 - Céac hong hoc thuong xdy ra vao cudi tuan (T7,CN) va thir 2 trong va

10 sau khi khai thac cao diém (31/56 hong hoc); chii yéu hong héc xay

8 k o ra tai diu SGN (44/56 hong héc).

Z ' l - Trong d(’):‘ 10 ctluyén bay dau ngay Elo ky thuat gay anh hu’émg delay
day chuyén. Tong thoi gian gay tré 15h38° va huy 24 chuyén bay

ﬁ (Xem chi tiét phu luc 2).

B218 B219 B221 B223 B22§
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3. KE HOACH VA PINH HUONG 3 THANG CUOI NAM 2025

- Tiép tuc thuc hién cac cong viec dé cai thién két qua Bo chi s6 an toan nim 2025.

- Tiép tuc phoi hop v6i T6 chuyén d6i phap nhan TCT xir 1y cac van dé con ton tai sau
dot thanh tra, gia han AOC cua Cuc HKVN (phap nhan, giay phép kinh doanh van
chuyén hang khong).

- Thuc hién Dién tap khan nguy cap Cong ty.

- Lam viéc v6i Cuc HKVN vé ké hoach kiém tra MARI Quy 4/2025.
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4. KIEN NGHI
a) Vé cac ndi dung lién quan AOC:
- Phap Iy VASCO: T6 chuyén dbi phap 1y TCT cho VASCO tiép tuc duy tri 10 trinh xay

dung phap nhan doc 1ap cho VASCO dé dam bao cho viéc gia han va duy tri AOC cua
VASCO.

Q b) Cac bién phap nang cao tinh trang Ky thuat tau bay:

Q

- VAECO/Ban QLVT: dam bao ngudn vt tu vé Placard cia tau bay sau Thong bao so
3902/TB-CHK ngay 03/9/2025 cua Cuc HKVN.
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