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CONG TAC AN TOAN - AN NINH
09 THANG DAU NAM 2025
& KE HOACH QUY IV/2025
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NOI DUNG BAO CAO

1. B4o c4o két luan cudc hop UBAT

2. Bao cdo cong tac thuc hién an toan
3. Quan Ly Rui Ro & Quan Ly Su Thay Doi
4. Ké hoach, myc tiéu Quy IV/2025
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No6i dung két luan muc 3.4: Hang PA bao cdo Lanh dao TCT cac dé xuat cu thé can
hé tro ngudn lwc dé TCT xem xét, hd tro, trén nguyén tac an toan la s6 01, hoat ddng

&n dinh.

Tinh trang: sau giai doan kho khan do canh tranh, thu hat nhan Iwc tie cac cong ty
dbi thli, dac biét la viec dwa vao hoat déng Trung tam phuc vu mat dat cua VietJet tai
Tan Son Nhat da lam thiéu hut nguén lwc cuc bd clia Pacific Airlines.

Giai phap: PA da nhanh chéng tuyén dung, dao tao gap rut lvc lwong thiéu hut ddm

b&o di nhan Iwc phuc vu va hoat déng 6n dinh.

Cam on TCT da luén quan tdm hé tro’ Pacific Airlines




PACIFIC AIRUNES <! Il. CHI SO THU'C HIEN AN TOAN:
(09 thédng dau ndm 2025)

Pacific Airlines duy tri dam bao khai thac an toan
tuyét doi:

« KHONG xay ra tai nan/ su c6 phan loai A, B, C, D;

» KHONG xay ra vu viéc tau bay “Air turn-back”;

« KHONG xay ra vu viéc an toan loai E;

* Xay ra 03 vu viéc “Ground Turnback” vi ly do ky
thuat.
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Il. BAO CAO AN TOAN

Oscar Report (per 1.000 flight cycles) - PA AOC & AMO
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Il. QUAN LY SU’ THAY DOI:

-
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THONG BAO Pua vao sit dung phan mém Hé thdng Quan
bt e V:an toan chat lugng SERA
t\h:g;';vsé’:ngo:;;ggg Phuc vu mat dat “Full service” cho VASCO
k\" , e Thay doi quy trinh lién quan dén Pin sac dw
p phong coé chtra Lithium
Chuyén d6i hoat ddéng PVHK tai TAn Son Nhat
sang Nhaga T3
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II. CONG TAC QUAN LY RUI RO

50

e T6 chirc hop QLRR

* dinh ky hang thang
0 * PAdang quanly 115
- Rui ro cac linh vuc
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FLT TECH (Part 5) TECH (Part 12) CcGO
M Risk Open (total) = 115
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(Top Risk)

No. Risk Title Department Owner Risk Level

1. Power bank Lithium battery Flight Operation Medium
2. GSE Damage/ Unserviceable Ground Operation Medium
3. Adverse weather Flight Operation Medium
4. Ground Collision/ SOP violation Ground Operation -
5. Maintenance events/ tasks not Technical -

performed as scheduled (overrun)

Level of
Residual Very Low Medium
Risk
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Ngay 17-18/06/2025 PA da dugc Ban ATCL —
TCT HKVN t6 chirc huadn luyén Risk Based 10SA

cho cdc cdn bd chd chét

T6 chirc HHi thao dao tao ndng cao nhan thirc

an toan tir 18-22/08/2025

K& hoach tiép tuc T6 chirc Hdi thdo nang cao

nhan thirc an toan vao cudi thang 10/2025
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lll. KE HOACH / BINH HUONG ATCL
QUY 1V/2025

KHONG DANH DOI AN TOAN, AN NINH HANG KHONG VOl BAT KY LY DO Gi

Duy tri:

Van hanh Hé théng QLATCL ddm b3o an toan khai thac va bao dudng.
Gia han thanh céng Gidy chirng nhan AOC vao thang 12/2025.

Cai tién:

Panh gia theo tiéu chuan Risk Based 10SA, ddm bdo céc tiéu chi (MA ISARP)
dat trén 4.0

«  Ap dung céc tiéu chuan cai tién tir phan mém hé théng QLATCL SERA, dam bao
cong tac chuyén déi so.

e Sirdung cac irng dung Al nham nang cao hiéu suat cong viéc.
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