
TONG CONG TY 	 CONG HOA. XA. HQI CHU NGHIA VIET NAM 
HANG KHONG VIET NAM 	 Eqic 14p - Tyr do — Hunh phtic 

So: 	/TB-TCTHK-KT 	 Ha N0i, ngay99 thcing nam 2025 

THONG BAO KILT LUAN 
Giao ban kS,  thu4t thing 05/2025, SAG2 va HOi citing DO tin coy 

Ngay 08 thcing 05 nom 2025, Ph6 tang giam doc Nguyin Chiin Thting chit tri buai hap giao 

ban dicing 05/2025. Sau khi nghe bolo coo cua cac ca quan, don vi PTGD kat ludn nhang nal dung 
chinh nhu sau: 

I. KPI: 

Cac chi s6 KPI cua Kh6i Ky thqt trong nom: 

KPI Muc tieu 2025 Thong 04/2025 Danh gia 
ARL 94.39% 94.87% dat MT 
OCR 1.95 % - 2.41 % dat MT 

DR A321 99.63 % 99.78 % dat MT 
DR A350 99.44 % 99.31 % 'Chong dat MT 
DR B787 99.36 % 99.22 % 'Chong dat MT 

DR ATR72 99.65 % 99.67 % dat MT 

- Chi s6 ARL/OCR trong thong 12 du dat MT. Chi s6 DR oh cac dOi tau bay than rOng 

khong dat MT. 

II. 	Cling tic ky thulat: 

1. 	DOi bay A321: 

- Starter Air Valve (SAV) tren tau A321NEO khong dong: Yeu cL ban KT va QLVT 

lam viec vii OEM de xac dinh nguyen nhan g6c cUa h6ng h6c. 

Hong hoc Pneumatic Starter tren A3210EO: Yeu cL VAECO quart triet viec thut hien 

cac not dung servicing theo dung tai lieu AMM, Ban KT ding OEM dinh gia nguyen 

nhan hOng hoc. 

Hong hoc ket cira bluing hang: VAECO duy tri chucmg trinh boi tran chu dOng tren doi 
tau bay. Yeu cL Ban QLVT phi hop ding Ban KT lam viec yen STA ve chucmg trinh 

nang cap MSV. 

2. 	DOi bay A350: 

Hong hoc kh6i Flap ADGB (Active Diferential Gearbox) gay GTB: Ban KT chit tri cling 

QLVT, VAECO lam viec vii d6i tic de lAy SFR dinh gia nguyen nhan g6c. 

- Hong h6c Fuel LP Valve do 18i cila Relay 26KS1/26KS2 sau khi thuc hien SB 73-P010: 

Yeu cL ban KT lam viec vii AIB de tim hieu nguyen nhan. 

- VAn de he th6ng dien tai san bay SYD: He thing cap dien tai cAu a san bay SYD khong 

6n dinh an den rUi ro gay anh huong tai he th6ng ten tau bay. Ban KT lam viec vii 



khi khai thac va dich vu ve viec uu tien sir diving he thong din APU tren tau bay khi 
khai thac tai SYD. Trong truang hop APU khong hoat Tang, khi DV yeu cAu d6i tac 

cung cap xe dien mat dAt Oil hop. 

Hong h6c ch6p radar do FOD: VAECO quart triet cong tac kiem tra Pre-flight/Transit 

check tai khu virc chop radar de phat hien kip that cac h6ng h6c cua thiet bi nay tai 
mai nbase. 

Hong hoc Barn EDP Y: Ban QLVT tiep ttic lam viec vai Airbus FHS yeu eau dAy nhanh 
chuang trinh nang cap len P/N -07. 

AD thay the FCRM: Ban KT va QLVT lip ke hoach, darn bao PTVT de thay the cac 

FCRM truac han dm AD, han the anh twang ten cao diem he. 

3. DOi bay B787: 

RAF: Yeu cAu VAECO trien khai thuc hien rira Heat Exchanger theo phuong phap 

Hybrid cho town b6 d6i tau bay B787 truck cao diem He 2025, trong giai loan cao diem 

se ket hop Iinh hoat gitra Hybrid va Active Flush dtra tren ken Ice hoach khai tilde thuc 
te. 

VFSG: Tiep ttic xay ra cac hang hoc gay anh htrang den khai thac. Day la thiet bi c6 gia 

tri cao va ton tai nhieu van de k'S'T thuAt phirc tap, yeu call ban KT chit tri cong QLVT, 

VAECO lam bao cao chuyen de ve VFSG va de xuAt cac giai phap tuong irng. VAECO 

quan triet tuan thu AMM khi thuc hien thao/lip VFSG. 

VAn de tut ap suat binh Oxy cfla t6 bay: Yeu eau ban KT va VAECO nghien eau phucrng 

an dieu chinh nguang earth bao va ra soat chucrng With theo d6i tinh trang cila he flitting 

de bao &rang phong ngira. Ban KT lam viec vai DB919 ve viec ltru y khi sir citing cong 

tic kiem tra tren mat na oxy, tranh tnreing hap dung ko kin gay mat dp suAt. 

4. DOi bay ATR72: 

VAn de cang trai tren tau B219: Ket qua kiem tra cho thAy kha n'Ang phai thay hAu het 

cac thiet bi tren cang trai, yeu eau ban QLVT lam viec vai d6i tac cho thue cang dAy 

nhanh lien d6 giao hang, dOng thoi lam viec ve phuong an sira cang tat cila B219 tren 

co so dam bao tOi uu N4 chi phi. Ban KT ra soat va bao cao tong the ve cac tnrong hop 

khong thu duoc cang tren dai tau bay ATR trong thOi gian khai thac gAn day, bao cao 

trong GB thong sau. 

Van de AHRU hang hoc gay chain chuyen: Thiet bi c6 d6 tin cAy tot, tuy nhien trong 

nam 2025 di xay 3 twang hap thay the deu tren B223, di thuc hien do day flitting khong 

phat hien bAt thuang. Yeu cAu ban KT va VAECO tiep tivic theo dOi them d6i vai hong 
h6c nay. 

III. 	Ging tic quilt ly dieu hanh: 

Ban KT phOi hop ding VAECO hoan thien g0p Task va cap nhAt tren he thOng AMOS 

cho cac tau A350 mi.& 30/06/2025. 
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Ban KT va QLVT phi hop lam viec vai PW yeu cau dam bao cung Ung Hub dung tin 

dO cung nhu cung cap cac 118 tra can thitt klac de VNA khai thac cao ditm He. D6i von 

Ong co RR, yeu cau cac d6i tac cam ktt lich giao cu tht va cap that tin dO hang ngay 

a xir ly ngay cac phat sinh (ntu co). 

Ban KT ra soat tong the chuang trinh stagger thay phanh teen dOi tau bay dm VNA de 

QLVT có co so lam viec von d6i tac sfra chug va tinh toan mvc kho du phong phuc vu 

cao ditm. 

VAECO, KT, QLVT ra soat danh muc PTVT can thiet phuc vu khai thac cao ditm va 

PTVT dua 3 tau A350 trO,  lai khai thac trong thang 7, dac biet d6i von cac hang muc 

khan him nhu Drop Nose, Chiller, Fan Cowl ... tren co so do ban QLVT lam viec von 

d6i tac ve ke hoach cung irng cu the. 

IV. Cong tic not that: 

Ban KT va VAECO tiep tpc tritn khai chucmg trinh nang cao chat luting nOi that ten 

cac dOi tau bay tren co so dam bao khong anh huerng dtn tin dO dinh ky, s'an sang phuc 
vu cao diem. 

Ban KT lam viec vai cac don vi lien quan day nhanh tin dO cac du an tr9ng ditm cua 

TCT bao gom chuytn d6i cau hinh A321, IFC ten A350 ... 

V. Dinh gii tinh hinh thtyc hiO an toan - BO chi so thtfc hiOn an toan: 
1. BO chi s6 an toan: 

- COng tac quan 157 an toan linh yuc ky thu'at thang 4 dat k6't qua tot. MOt s6 chi so 

KPI tuy chua dat intic tieu nam 2025 nhung so vai ding kS,  nam 2024 deu tot hon 

nhieu. Cu the. Cu tht: 

• Thang 04/2025 co 2/13 chi s6 KPI dat muc tieu, 2 chi se; chtra dat attic tieu 

bao g6m: TS,  le su co mix A, B, C, D va TS,  le vu viec FOD. 

Danh gia: 

• D6i vai tS,  le sir c6 mix A, B, C, D: trong thang xay ra 2 su c6 mire D lien quan 

dtn hong dOng co tau A899 va A621 dang bay, sau do tau phai dimg thay dOng 
co. 

• Dti vai tS,  le vu viec FOD: trong thang co 9 vu do chim va 

2. Chi so TS,  le dir lieu dau vao cho he th6ng phan tich dir lieu bay AGS/LOMS: 

Thang 04/2025 chi s6 tS7 le dir lieu (tau vao he th6ng LOMS/AGS ctia dOi  tau A321 
WQAR va B787 khong dat awe tieu. 

Tinh trung binh tat ca cac dOi tau bay, tS,  le dir lieu Tau vao thang 4 dat 94%, dat yeu cau 
cUa CHK (90%). 

Bieu cl") clo luting 1)0 Chi so thtfc hien an toan linh vyc M&E tai Phu luc 1. 
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3. Yeu cAu: 

Nang cao chi s6 Bao cao to nguyen: Ban KT, QLVT thtic dAy bao cao tir nguyen trong 

town the can bO, chuyen vien, nhAm nang cao van h6a bdo cao, van hoa chinh trirc trong 
kh6i, linh vkrc. 

Chi s6 FOD (L6p cat do FOD va chim va) dang gia tang: kh6i tiep tvc duy tri bao cao, 

do luting day du, kip thoi; Ban ATCL tiep tkic bdo cao, khuyen cao Ckic HKVN, truyen 

dat chi s6 den ACV tai cac cuOc hop 3 ben (ACV-ATM-VNA) 

Yeu cAu thu trtrang cac CQ, DV trien khai thkrc hien nghiem tuc TBKL nay, bao cao ket qua 

thkrc hien cho PTGD — GDK Ky thuat, T6 trtrong to SAG#2 thong qua thu k)% de tong hop, chuAn 

bi cho phien hop tiep theo va cap nhat cho Ban KT a theo d6i, giam sat truOc ngay 31/05/2025./. 

Noi nhOn: 
TGD (de b/c); 
Cac PTGD; 
KT, QLVT, ATCL, KTNB; 
VAECO, VASCO, VSTEA; 
Diu VT (vuongtran); 

KT. TONG GIAM DOC 
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PHU LUC 1 
BO CHI SO THUV HIEN AN TOAN LINH VtrC KY THUAT 

s I 	l' Ten chi so 
MT 2025 

(vv/10000('B) 

Thang 4.2025 MT  
So sanh 

gia thing 4 

KPI Tilting 03. 2025 V6i cang kj/ 2024 

I Sy. CO A,B,C,D linh vtic 1E5. thu(it 0.15 1.77 Tang 02 vu Tang 02 vu !thong Dat MT 

2 Vu vqc mat E 4.10 1.77 Bang Tang 01 vu Dat MT 

3 Srt co, vu viec trong bito dirtrng tau bay 0.22 0.00 Bang Bang Dot MT 

4 Sy co, vu viec do sai lili con ngtriri 1.02 0.89 Tang 01 %Po Tang 01 vu Dat MT 

5 Bao do ty nguyen 53 62 Tang 07 vu Tang 16 vu Dot MT 

6 
Nhan nhtivng loyi 1 
(MEL, CDL, AMM, SRN!) 

25.21 6.21 Giarn 03 NN Giam 46 NN Dot MT 

7 titan nhtry-ng lopi 2...7 
(AMS,CMS,MNIFAMP) 

24.20 19.52 Gram 09 NN Giam 31 NN Dot MT 

8 Gian doyn khai thac vi IS,  do 14,  thui:it 7.28 6.21 Tang 02 vu Giam 02 vu Dot MT 

9 Cit hip tau bay 5.67 3.55 Giam 04 vu Gam 04 vu Dot MT 

10 Vy viec PDA 1.69 0.00 Giam 01 vu Giam 02 vu Dot MT 

11 Vu viec FOD 7.70 2.67 Giam 01 vu Giant 05 vu Khong Dat MT 

12 Vy viec tit may teen khong 0.00 0.00 Bang Bang Dot MT 



PHIJ LIJC 2 
RA SOAT CAC CONG VIEC CUA TO THEO THONG BAO KET LUAN 

STT 
Ma cong 

vi0 SAG2 Ni dung Ong vi0 Don vi chti 
tri 

Dan vi 
phei him 

NO),  me.  
cong vi0 

Thei han 
hoin thanh 

Thai ban 
gia halt 

Tem tit bao cao thkrc hi0 ding vi?c/ 
Cac lei Ii0 tham khan 

Tlnh 
trang 

S
A

G
2-

  0
1/

20
23

-0
3 

Doi\led phan anh cna Ban SQD lien , 
• .•4 quan den viec ghi dulip QAR cita d6i 

tau bay NEO (chi ghi khi ca hai dOng 
ca d4t cong suat tren 19%). 

Ban KT 01/2023
, 

Hien Safran dang hoan thanh 
ban test thir software va se trien , 
khai cho mot so' tau cu the de 
dank gia kha nang ye record chir 
lieu. M

on
it

or
in

g  

I-J
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G
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  0
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02
3-

04
  

Nghien ciru tinh kha thi cua vies trien khai 
rah Fuel Order giCra PC-NVKT 

Ban KT 

Ban 
SQD, 

VAECO, 
OCC, 
DB 

09/2023 

Ban KT da trien khai lay ST kien cac 
trung tam ngoai trufmg VAECO 
tinh kha thi sir dung web, tich NT 
app Fuel Order nap dau. Dp kien 
CNTT va OCC se trien khai xay 
dung phan mem FMS,  mobile tir 
6/2024 (co chirc nang hien thi thOng 
tin fuel order) 

o
U
! ..1011 !11 
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DOI veri viec dam bao tinh trang ky 
'mat cac tau bay khi BQDB dai ngay 

Ban KT VAECO 04/2024 

Cac tau hien tai dang co sai Lech 
bao quan van co du dieu kien bao 
quan Col da 2 nam, neu bao quan 
tren 2 nam se phai xin RDAF ciia 
AIB de bao quan tiep (theo ke 
hoach hien tai khong co tau NEO 
nao bao quan tren 2 nam). Tuy 
nhien, voi cau hinh hien tai (cac 
tau NEO da did() dOng cc( hoc 
chuan bi thao d'eng cc( va da rob 
APU phuc vu cho cac tau khai 
tilde) se thong dap frng dirge yeu 
cau cau tang ctrang bao quan cfra 
Cuc HKVN tai CV 82 nam 2021 
(tau bao quail phai thuc hien cac 
cong viec lien quan den tang dp 
they life, kiem tra thong thoang 
engine, chay APU va dieu Ilea 
yeti interval 7 ngay). VAECO se 
tiep tuc lam viec vOi AIB de tim 
giai phap thtrc hien theo cac yeu 
cau dm Cuc HKVN 

M
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it
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g  
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24
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Doi vOi viec dao tao, cap fly quyen cho 
Co.  truong kiem tra truk chuyen bay va 
14 xac nh5n dua tau bay vao khai tilde 

Ban KT 

VAECO 
SQD 

TCNL 
DB 

08/2024 

Ban KT da phiii hop vai DB, 
Ban ATCL, TCNL hoan thanh 
viec ra soat va ilk g9n cac tai lieu 
va da dugc chuyen den Ban 
ATCL va Ban TCNL bang van 
ban de trinh cap lanh dao TCT 
xem xet phe duyet. 

M
on

it
or

in
g  
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Doi voi nOi dung cong viec kie'm tra 

Giao BKT phi hop cimg Vaeco 
rd sodt, toi uu danh mgc theo tieu 
chi giam toi da cac cong viec 

M
on
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ri

ng
  

5 Pre-Flt/Transit CHK; Term CHK dm 
cdc dOi tau bay 

Ban KT VAECO 09/2024 phai thirc hien ngoai Line, dam 
bao tinh kha thi khi thirc hien 
that Id khi VNA trien khai TAT 
transit 35 phut nhu hien nay. 
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20
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-0

2 

Trie'n khai KL 1830/TCTHK-ATCL 
ngdy 01/12/2024 cila PTGD AT 

Ban 
SQD 

12/2024 

Bao cdo PTGD AT de xem xet 
ve viec khong bat buOc cdc don 
vi Vaeco, Vasco thgc hien bao 
cdo, nh4n dien cdc RRAT len he 
thOng AQD. 14 do: Cac don vi 
da có he thOn4 QLAT rieng Net, 
hieu qua va nam trong he thong 
da duoc CHK phe chuan. 

C
lo

se
d  
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TS,  l' du lieu dau vdo LOM/AGS cdc VAECO 
Ban KT, 

1/2025 De '  nghi cdc don vi tiep tgc trien 

M
on
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or

in
g  

dOi tau B787, A321 chua dat mgc tieu SQD khai cdc giai phap de khac phgc 
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DM vai cong tac bao cao, giai trinh eic 
khuyen cao COA vai CHK 

Ban 
SQD 

KT 
VAECO 
QLVT 

4/2025 

1. DOi voi cong tac bao cao, giai 
trinh cac khuyen cao COA vai 
CHK: VAECO da ph8i hop vai 
SQD VNA danh gia, tim nguyen 
nhan g8c va de ra cac giai 	ha 
khac phuc hieu qua.  

2. DM vai c8ng tac CMR: 
VAECO nh'ac nha cac,  NVKT 
chi' dOng, nang cao chat luting 
bao cao, giai trinh khac phuc cac 
khuyen cao dung han 

T.1  

c" 
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Doi veri chi so nhan nhuong loai 2 
(CMS, MME, AMP...) chua dat muc 
tieu 

Ban KT 
VAECO 
QLVT  

4/2025 

DM voi chi so nhan nhuong loai 
2 (CMS, MME, AMP...) chua 
dat moc tieu: Ban KT da phoi 
hop yen VAECO va Ban QLVT 
danh gia task, thay doi k'e hoach 
bao &fang sam Ilan the xin than 
nhuong. 

M
on

ito
ri

ng
  

Het phu luc 2 
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