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SAI CANH VUGN CAO

HOP UY BAN AN TOAN & CONG TAC AN NINH- VNA GROUP
Phién hop sé 02/2025 |

Ha Noi, ngay 01 thang 7' nam 2025




CHUONG TRINH HOP UBAT VNA GROUP VA CONG TAC ANHK
PHIEN SO 02/2025

STT Théi gian No6i dung Thwc hién
8.30-8.35 LR s Chu tich UBAT/TGD —
1 (5 pht) Phat biéu ctia TGD L& Hang Ha
8.35-8.55 S . . A s B . P
2 (20 pht) Béo céo vé cong tac ATCL 6 thang dau nam 2025, ké hoach 6 thang cudi nam 2025 = Ban ATCL
8.55-9.15 Bao cdo vé& cong tac dam bao ANHK 6 thang dau ndm 2025, ké& hoach 6 thang cubi
3 . N Ban ANHK
(20 phut) nam 2025
9.15-9.30 JR, R S A LA iRy A
, Tham luén: Bam bao an toan khai thac bay trong diéu kién thoi tiet bat loi SAG1
4 (15 phut)
9.30-9.45 Tham luan: Bam bado an toan k¥ thuat tau bay sau tai nan cta Air India SAG2
5 (15 pht) A ynue v ;
9.45-10.00 JR, A PO o
6 (15 pht) Tham luén: Bam bao an toan van chuyén pin lithium trén tau bay SAG3
10.00-11.00 - Y kién cta cac PTGD va thanh vién UBAT I
/ (1h) - Trao déi, thao luan UBAT, Hoi nghi
8 11.00-11.30 K&t luan phién ho Chu tich UBAT/TGD —
(30 phit) AN P P L& Hng Ha
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l. RA SOAT THUC HIEN KET LUAN UBAT PHIEN 01/2025

> UBAT hop phién s6 01 ngay 19/3/2025 va ra TBKL sb 462/KL-TCTHK-ATCL ngay 04/4/2025
> Tbéng sb dau viéc: 21

v" B3 hoan thanh: 11
v' Dang thuwc hién: 10

 TONG CONG TY
HANG KHONG VIET NAM

$6: 462/ TB-TCTHK-ATCL

CONG HOA XA HOI CHU NGHIA VIET NAM
Béc lip - Ty do - Hanh phac

Ha Ngi, ngay 04 thang 4 nim 2025

THONG BAO KET LUAN
Phién hop s6 01 ciia Ty Ban An toin vi céug tic An nink - VNA Group
ngay 19/3/2025

Neé 19/3/2025, UBAT - VNA Group & hop phién thte nhdit ndm 2025. Thamh
phdn gém cdc thamh vién UBAT. Phién hop da téng kér, danh gid tinh hinh an toan,
chdt hegmg va an ninh nam 2024 ciia VNA Group, ddng thoi dhea ra muc tiéw va
Plneong Inedng, nhiém vu cho ném 2025.

1. My tiéu chung

- Dim bio an todn ruyét a8, khéng dé xay ra tai nan mirc A va sy cb nghiém
trong mic B, gim thiéu thap nhit cic sw cé mire €, D va vu viée mure E.

- T¥ Ié sir b, vu viéc bit buge bao cao Cuc HKVN 14 8.55 v viéc trén 10,000
chuyén bay.

2. Nhiém vy trong tim

- Duy tri chimg chi IOSA. AOC, FAOC, cic chrong trinh kiém tra, gidm sat
MARI hang nam ciia Cuc HKVN.

- Lién toc thire hién quan I s thay dor. nhin dién mor nguy hiem va quan by nit
10; dura ra céc phii phip phong ngia va grim thién &moi linh vre; siée chitky cuomg,
¥ thire rudn thi quy trinh, quy dinh.

- Chuin hoa cong tic quin trj rix ro trén nén ting 53, thye hién lién me va dinh

- Trien khai va &p dung phuong thive Risk Based IOSA trong hoat dng kiém tra,
danh gia ATCL cila VNA.

- Tiép we thic diy VHAT. tip trung Van hoa hoc an hoa bao co, Van hoa
chinh tryc trong toan TCT nhim nuc tiéw VHAT tiém can muc 5 (Tién tién), trong
d6phin diumbt sb yéu b trong yéu dat mite 5 va trién khai theo Hién chrong VHAT
A cam két voi IATA.

- Ting cuimg thiic ddy chuyén déi s6 ATCL (Safety Data Governance — SDG)
théng qua két nd1 hé thong bio cio an toan cic DV thanh vién vor hé thong AQD;
dashboard an toan, ning cap hé théng phin tich di¥ ligu bay AGS.

- Tang cutmg kiém tra, gidm sit an toan cia UBAT ddi v cac BV thanh vien
va cic sin bay cd nii ro an toan phit swh

- Duy tri chuong trinh phoi hop dim bio an toan hang khong theo Cam két 83 ky
gifta 3 TCT: VNA-ACV-VATM.

4
gidm sét 2025 ddi v6i cdc DV va hoat dong
én khai ké hoach dén cic CQDV lién quan.

fac dim bio an toan cia cic DV thanh vién

ng hing khéng wi ede COPV thwe hi¢n
ién qua Thie ky UBAT (Ban ATCL) dé tong

pan nam 2025;

024 cuia VNA Group va VNA.

IICH UY BAN AN TOAN - VNA GROUP
TONG GIAM POC




l. RA SOAT THUC HIEN KET LUAN UBAT PHIEN 01/2025

TT

N6i dung két luan

CQDbV cha tri

CQDV
phoi hop

Céng viéc da trién khai

Tinh trang

T?p trung danh gia cac sw cb lién quan dén rdi ro an toan khai thac trong dé: cac sw vu co
yéu to con ngudi, vu viéc level 3, hard landing va tuan tha quy trinh khai thac

SAG1

TS SAG1 van tiép tuc tap trung theo
ddi, dwa ra cac bién phap giam thiéu
cac sy cd lién quan dén rdi ro an
toan khai thac. Ty Ié cac vu viéc an
toan xay ra trong quy Il déu da giam
S0 vGi quy |.

BPang TH

Tang cuong quan Iy rii ro mét méi clia nguoi 1ai va tiép vién, dac biét géi v&i cac chang
bay di MNL, ICN, SYD, MEL, xuyén D6ng Dwong; phoi hop voi SAG3 dé co cac giai phap
gidm thiéu phu hgp, can doi gitra dam bao an toan va chat lwgng dich vu

SAG1

T6 SAG1 da trién khai cac bién phap
tang cwdng quan ly rdi ro mét moi:
danh gia, tang cudng tb bay véi cac
chang bay can thiét; thuc hién ra
soat, dam bao cac khoang thoi gian,
diéu kién nghi ngoi dadm bao cho té
bay, dang trién khai I&p rém cho td
bay nghi ngoi trén mét sé tau bay ...

Dang TH

Thuc day Van héa bao céo ca vé sé lwong va chat lwgng, ting cudng cdng tac phan hoi

SAG1

ATCL

TS SAG1 da day manh cong tac viét
bao cao An toan, giao KPI bao cao
an toan ty nguyén cho cac co quan
don vi. S6 lwong bao céo tang cao &
mot s CQPV.

\V/D: sb bao céo ctia TTDHKT trong 6
thang dau nam 2025 |a 74 bao céo,
so v@i chi 4 bao cao trong cung ky
2024.

HT




l. RA SOAT THUC HIEN KET LUAN UBAT PHIEN 01/2025

T N&i dung két luan capv capv Céng viéc d4 trién khai Tinh
chu tri phoi hop trang
Cac DV trong khdi quan triét viéc tuan tha
Tap trung danh gia cac sw cb lién quan dén rai ro an toan ky thuat, chu quy tr|’nh, quyndlnrl tronng qia trinh thl‘fc hien
R, . P - . R s - R CV. Cac vu viéc ky thuat deu dwoc danh
4 |trong quan ly rui ro lién quan dén viéc tuan tha quy trinh bao duwéng tau| SAG2 ATCL s o e A P S HT
ba gia, phan tich va quan tri cac yéu to tiém an
y RRAT dé kip thoi c6 gidi phap phu hop.
Tiép tuc trién khai.
) . . s e . Céc vu viéc FOD déu duoc thdng ké va bao
5 ;ﬁg;”gédg 0'“;2’29 gi" T]C;Fol?é‘r’]atmf‘é je Lgong tin, dir ligu cho SAGT VAl g) 5 ATCL  [c4o dinh ky. T8 s& chia sé bao cao hang | Dang TH
gial phap quan fri hied qua. thang dén SAG1 va SAG3. Dang trién khai.
6 thang dau nam c6 3/6 ddi tau bay co chi
Y e La e A e ral . aA sb6 dau vao LOMS/AGS dat muc tiéu. Céac
Theo dbi va phdi hgp ATCL, CDSCN, VAECO dam bao ty I& di liéu dau ATCL, CBSCN, .. ATy N
6 | . . A% s A Y SAG2 ! ’|doi bay chwa dat muc tiéu bao gom: Doi bang TH
vao cua hé thong phan tich di liéu bay dat yéu cau. VAECO B787: A321WQAR va doi ATR. Tiép tuc
theo ddi
D3 trién khai to chuyén trach ve KT doi tau
VAECO bay ATR, hop hang tuan dé xt& ly ngay cac
7 |Tang cwdng cac giai phap dam bao ky thuat cho dsi tau bay ATR72. SAG2 ' phat sinh KT cla ddi tau bay cling nhu trién HT
VASCO, QLVT e . .;
khai cac giai phap tang cwong. Tiép tuc
trién khai.
g |Thac day Van héa bao céo ca vé sb lwong va chéat lwong, ting cudng SAG? D4 trién khai dén dén toan bo CB, NV trong T

cong tac phan hoi.

khéi tang cwéng bao cao tw nguyén




l. RA SOAT THUC HIEN KET LUAN UBAT PHIEN 01/2025

-:].rﬁ

T

N6i dung két luan

cabv
chu tri

CQDV
phoi hop

Céng viéc da trién khai

Tinh trang

Ra soat, nghién clru danh gia phwong an chuyén giao viéc théng thoai nd may (headset)
cho nhéan vién phuc vu m?t dat, trén co s& tham khao thuc tién tai cac san bay nwéc
ngoai, PA. Bao cao TGP ket qua.

SAG3

Ban hanh CV s6 614/TCTHK-DVHK vé
viéc danh gia, cung cép théng tin phwong
an chuyén giao dich vu théng thoai,
dat/thu chén, chop an toan cho cong ty
PVMD tai san bay trong nuéce.

Tiép tuc tdng hop, théng nhat ndi dung
danh gia dé bao cdo LDTCT.

Dang TH

10

Phéi hop SAG1 c6 cac gidi phap phi hop dé gidm thiéu rdi ro mét moi cua tiép vién, can
dodi gilka dam bao an toan va chat lwgng dich vu.

SAG3

ocC

D4 phdi hop OCC tang TV cac chuyén
bay quay dau vé ngay di ICN, MNL, tinh
chinh dich vu dwdng bay Né6i dia, DNA,
thay ddi quy trinh phuc vu hang C béng
xe day.

Danh gia thuc t& thye hién trong cudc
hop dinh ky t6 SAG3

Dang TH

11

Thuc ddy Van hoa bao cdo ca vé sb lwong va chat lwong, tdng cwdng cong tac phan hoi.

SAG3

D4 trién khai tai KL SAG3 thang 5 cong
van s6 899/TB-TCTHK-DVHK.

HT

12

Béo céo Lanh dao TCT (qua TCNL) cac dé xuét cu thé can hd tro nguédn lwc dé TCT xem
xét, hd tro, trén nguyén tac an toan 1a sb 1, hoat déng én dinh.

PA,
VASCO

PA:Tinh trang: sau giai doan khé khan do
canh tranh, thu hut nhan lyc tr cac cong
ty déi tha, dac biét la viec dwa vao hoat
doéng Trung tdm phuc vu méat dat cla
VietJet tai Tan Son Nhét da lam thiéu hut
ngudn lwc cuc bd cla PA.

Giai phap: PA da nhanh chéng tuyén
dung, dao tao gap rut lwc lwong thiéu hut
dam bao dd nhan Iwc phuc vu va hoat
doéng 6n dinh

HT

13

Khac phuc cac khuyén céo cta Thanh tra HK ddi voi hoat dong khai thac, bao dudng.
Phéi hgp chat ché véi TCT vé van dé phap nhan ctia VASCO.

VASCO

D3 bao cdo Thanh tra, hoan thanh khac
phuc 40/44 ndi dung.

74

Dang TH
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T Néi dung két luan capVchati| S9BV Céng viéc datridnkhai  [Tinh trang
phoi hop
14 Chu tri, phdi hop cac CQBV lién quan t6 chirc kiém tra, danh gia cong tac dam bao an ATCL capv Da thwe hién ngay 02/4/2025 HT
toan khai thac, bdo duwdng doi véi VASCO. Danh gia theo IOSA thang 4-5/2025
15 Trién khai lién tuc va thwdng xuyén chwong trinh phdi hop dam bao an toan hang khéng ATCL caQpv ?&2%%;? 2025 3 TCT ngay HT
gitra 3 TCT: VNA-ACV-VATM. N .
Duy tri hang quy
2 s N . C L aa 5 A= Da dwa vao chwong trinh QLRR
16 I;'er;::i'u';h\?ﬁ :?:OXHAﬁ ;’:‘gﬁ‘h”tﬁng :igr:“"y”g mac do VHAT TCT, phong van Lanh dao) 7oy CQDV  [2025, dang trao ddi va théng nhat  [Pang TH
P 99 shdle v6i IATA vé du thao HD
. . e o g g o ax g . . D3 trao dbi v&i nha tai BH vé
17 Tiép tuc ‘tnen' kiha|,(_:hu’o’n'g trinh quan Fr! rdi ro yéu to ty nhién dé phoi hop cac CQBV lién ATCL CQBV  [chuong trinh, d6i twong cu thé, tuy [Pang TH
quan quan tri tot rai ro chim va cham tau bay. C £ <
nhién chwa thong nhat
18 I:;m gia doan danh gia céng tac chuan bi m& dwdng bay méi, bao cao TGP két qua thuc ATCL Thre hién khi ¢6 trién khai HT
19 |Chu tri trién khai, thwe hién chwong trinh QLRR An toan nam 2025 ATCL CQbV |Pang thyc hién




l. RA SOAT THUC HIEN KET LUAN UBAT PHIEN 01/2025

cQbv

TT No6i dung két luan CQbV chu tri phéi hop Cong viéc da trien khai Tinh trang
BO chis6 antoan 2025: ,
- Dieu chinh muc tiéu chi so Tat dong co trén khong 2025 (trong chi s6 SSP, SAG2) la 0.
- Thong qua B chi so an toan nam 2025 theo SSP, SMSM va cac to0 SAG. Giao Ban - D3 diéu chinh lai KPI IFSD = 0
ATCL trién khai dén cac CQDV va bao céo Cuc HKVN theo quy dinh, déng thoi giam sat - Pa bao c&o Cuc HK phé duyét bd
201 thye hién cac chi s an toan. . . ) ATCL SAGT-2-3 | (i s6 2025 va da dugc Cuc chép HT
- Cac t6 SAG xay dwng cac chwong trinh hanh dépg cu thé va trién khai thwe hién nham thuan
dat cac muc tiéu an toan 2025. Bao cao UBAT két qua thyc hién dinh ky hang quy
- Thuyc hién kiém tra cao diém Tét
Cac ndi dung khac tai SGN va HAN 2-3/1/2025
- UBAT thong qua ké hoach kidm tra, giam sat 2025 déi voi cac BV va hoat dong tai cac PA, VASCO, - Kiem lra, lam viec tal VASCO va
N ) AR S P o VAECO, DB ngay 2/4/2025
21 san bay. Giao Ban ATCL chu tri trién khai ké hoach dén cac CQBV lién quan. ATCL Gs % 2 OBV khi 6 HT
- B6 sung bao céo trung tam vé cong tac ddm béo an toan cla cac BV thanh vién trong VIAGS, |- Tiep tuc trién khai CQ 10
SKYPEC KH kiém tra tiep theo

ky.

D3 b sung y/c cac BV glri bao
céao trong phién hop 02/2025
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II. TINH HINH ATCL 6 THANG 2025

TINH HINH AN TOAN — TOAN NGANH (Sé liéu 5 thang Cuc HKVN)

: 109 bao cao AT bat buéc MOR (A-B-C-D-E

,
* 01 swcd muc Cva 30 s cO mirc D

v 18 s cO do hdng héc ky thuat tau bay

v 12 sy cO do con nguOi ‘

v" 01 sy cO C dang dwgc Cuc HKVN diéeu tra

» 78 vuviéc mirc E

NA Group: 42 bao cao MOR (sé liéu 6 thdng)
« 01 sw cd mrc C (VNA) — Cuc danh gia mre B, dang diéu tra
« 09 sy cd mrc D (VNA: 8, VASCO: 1)
« 32 vuviéc muc E (VNA: 27, VASCO: 5)




IIl. TINH HINH ATCL 6 THANG 2025 —

SU CO/VU VIEC - MOR 6T 2025 - VNA

> 36 sw cd, vu viéc (1C, 8D, 27E), gidm 3 (7.69%) so v&i cung ky. Ty 1& 5.16/ 10,000 cb, dat muc tiéu
(8.55)

Khai thac bay (7 chim va, 3set danh, 6.67%

(4 chim va, 4 sét danh) 1 nhiéu déng)

o e 20
Ky thuat 1 9 (3ATB, 2 GTB, 5 RTO) 5'26%
Khai thac mat dat 5 0 -

L&i con ngudi 15 5 -66.67%




II. TINH HINH ATCL 6 THANG 2025

Sw c6 C: Vacham gilra canh phai tau B787/A863 VN7205HAN-SGN khi dang taxi trén duwdng lan S véi
dudi tau A321/A338 VN1804/HAN-DIN dang dirng ch& & S3. Pang tién hanh diéu tra — Cuc HKVN dang
danh gia marc B

Sw co6 D: 8 vu

1.

Ngay 08/01/2025, tau bay ATR72/VN-B225, chuyén bay VN8096/VCS-SGN kh&i hanh khi chén banh mii chwa
dworc rut.

Ngay 19/3/2025, tau bay ATR72/VN-B223, chuyén bay VN8055/SGN-VCS, ha canh thé.

Ngay 13/4/2025, tau bay A350/VN-A899, chuyén bay VN607/SGN-BKK, trong khi bay bang xuéat hién canh bao
"ENG 1 STALL” trong 3 giay, tau bay ATB dé kiém tra.

Ngay 14/4/2025, tau bay A321/VN-A513, chuyén bay VN1622/HAN-UIH, Kidm tra gitra 2 chuyén bay phat hién vai
vét 16m tai AIR INLET OF ENG#1 AND LIP SKIN OF SLAT #1 do chim va.

Ngay 20/4/2025, tau bay A321/VN-A621, chuyén bay VN1715/HAN-VII, trong qué trinh 14y dd cao, xuét hién canh
bao “ENG#1 HIGH VIBRATION” va VIB la 7.5 tai d6 cao 8000 ft.

Ngay 05/5/2025, tau bay A350/VN-A894, chuyén bay VN263/HAN-SGN, Trong khi bay bang, xuét hién canh bao
"ENG 2 STALL"AND "ENG 2 EGT OVER LIMIT", tau bay ATB dé kiém tra.

Ngay 09/5/2025, tau bay A350/VN-A896, chuyén bay VN19/HAN-CDG, trong chuyén bay xuét hién canh bao ECAM 4
“HYD ENG1 Y PUMP PRESS LO" AND "HYD Y SYS OVHT”. Tau bay ATB dé khac phuc s cb.

Ngay 01/6/2025, tau bay B787/VN-A863, chuyén bay VN35/HAN-MUC cé khéi t&r pin dw phong trong ngan duwng
hanh ly.




II. TINH HINH ATCL 6 THANG 2025

S CO/VU VIEC MOR - VASCO va PA

MOR VASCO

7

Khai thac bay Ky thuat KTMD

W 6T 2024 6T 2025

» VASCO c6 6 sy cb, vu viéc (1 sw cd D - Khoéng thu duoc cang sau khi cét cénh, 5 vy E)

> PA khéng c6 sw cb, vu viéc

0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1

Khai thac bay

MOR PA

e

Ky thuat

W 6T 2024

6T 2025

e

KTMD




II. TINH HINH ATCL 6 THANG 2025

B6 chi s6 SSP — Thuc hién 6 thang 2025

Chisé VNA
6T 2025 Muc tiéu | 6T 2025 | Muc tiéu | 6T 2025 | Muc tiéu
1 Tai nan m&c A /10,000 chuyén bay 0 0 0 0.00 0 0
2 |Swcd mirc B/10,000 chuyén bay 0 0 0 0.00 0 0
) ) 0.14
3 Cac sy c6 mire C/10,000 chuyén bay (1 vu - Cuc 0.14 0 0.50 0 0
DG murc B)
4 ISu cb mirc D/10,000 chuyén bay 1.15 0.36 0 1.79 3.10 0
' : (8 vu) ' ' (1vu)
A, £ 3.87 15.45
5 Vu viéc mire E/10,000 chuyén bay 27 w) 8.05 0 8.51 (5 vu) 26.62
6  [Swcb tét dong co trén khong/10,000 chuyén bay 0 0 0 0 0 0
Sw cb tau bay va cham vé&i phwong tién mét
7 4A10,000 1An khoi hanh 0 0 0 0.00 0 0
8 N_rAlan Y|en bi thwwong khi lam nhiém vy/100 nhéan 0 0.1 0 0.00 0 0
vién/nam
9 Vi pham an ninh hang khong /10,000 IAn chuyén (35é?/i ) 7.03 0 4.75 0 1.14
Tiép can khéng 6n dinh/10,000 chuyén (event level 9.11
10 D va 3) (59 event) 7.73 0 1.75 0 2.07
) . 1.13 4.00
11 Chi s0 cac diém khong phu hop (68 finding/ 60 1.51 1.00 3.82 (12 finding/3 2
cudc DG) dot DG)




II. TINH HINH ATCL 6 THANG 2025

Vu viéc tiém an rui ro trong buéng lai — Phan tich dir liéu bay AGS

VNA PA VASCO
6T 2024 6T 2025 6T 2024 6T 2025 6T 2024 | 6T 2025
Event level 3 13 15 3 2 0 0
Ty 18/10,000 chuyén bay 2.14 2.32 15.42 6,37 0.0 0.0
Event level 2 922 1062 60 41 488 345
Ty 1&/10,000 chuyén bay 152 164 308.48 130,49 1523 1148

> Cac vu viéc level 3 ciia VNA xay ra nhiéu trong qua trinh tiép can va ha canh:
v Firm landing: 4 vuy;
v Speed high during approach at 1000ft: 3 vu




II. TINH HINH ATCL 6 THANG 2025

SAG1 - Bd chi s6 thwe hién an toan khai thac bay (27 chi sé)

. % Muc tiéu Thue hién A .. .z Muc tiéu U i . .2
STT Chi so 2025 _ 6T 2025 Panh gia STT Chi so 2025 6T 2025 banh gia
S6 vu Ty 1é Sovu| Ty lé
Ty lé sw ¢, vu viéc ABCDE / 10,000 Hoat dong trong khoang khach
cb Tilé TV mé& clra MB sai quy dinh/ .,
1_| Ty1é sw cb, vu viec AB 0 0 0.00 Dat muc tiéu 20 | 10,000 ¢b _ ™ =008 0 [ 000 |Patmyc tiéu
2 [Tyléswcd vuviecC 0 1 0.14 _|Khong dat muc tiéu Ty 1& TV kiém tra an ninh tau bay Chua chét DL
3 | Tyl sw cb, vu viec D <0.31 2 0.28 Dat muc tidu 21 | truGe chuyén bay chwa dang quy <9.8 - - Q2
4 | Ty 18 swcb, vu viec E <463 2 0.28 Dat myc tiéu dinh/ 100 chuyen bay .
5 | Ty I& vu viec mtrc 3 / 10,000 cb <225 15 232 |Khong dat muc tié Tyle TV chua tuan thu quy trinh Chwa chét DL
y '€ VU viec mike 2 ¢ —— - ong dat muc teu 22 | quan ly nhiéu déng trén chuyén <49 - -
6 B787 <215 1 1.17 Dat muc tiéu bay/ 100 chuyén bay Q2
7 | A330 <21 1 1.99 Dat muc tiéu TV khong kiém tra phanh xe day Chua chét DL
8 A321 <1.98 10 2.05 |Khéng dat muc tiéu 23 (trolleiys) trwéc chuyen bay/ 100 <59 - - Q2
9 | ATR72 <514 1 4.22 Pat muc tiéu chuyén bay
10 | Ty 18 vu viéc mec 2/ 10,000 cb <205 1062 164 Dat muc tiéu Dieu hanh khai thac
11 B787 <8.97 4 4.69 Dat muc tiéu 24 Léj cap nhat tai liéu, di¥ liéu khai < 10verror/ 1 Dat muc tidu
12 | A350 <10.02 2 3.99 Dat muc tiéu (hac - Oqam ; —
13 | A321 <18254 | 736 151 Pat muc tiéu = thz;g’r
14 | ATR72 <44413 | 114 481 |Khong dat muc tiéu ) L <02 error/ B
15_| Ty 16 vy viéc mirc 1/10,000 cb <1285 | 5380 | 830 Dat muc tiéu 25 Chuyen bay thieu phep bay quy 0 Bat muc tieu
16 B787 <705 577 677 Pat muc tiéu <08 error/
17 | A350 <630 207 413 Pat muc tiéu nam
18 | A321 <837 4225 865 |Khong dat muc tiéu < 222:0”
19 | ATR72 <1846.73| 357 1505 Pat muc tiéu . [Chuyén bay ép dung MELICDL o8 er?or ) . . B
. 4 . < . chua ding quy atmue tieu
5/27 chi s6 chwa dat muc tiéu: Sw c6 C, Vu viéc mirc 3, Vu < 20 error /
PN , PN , . , nam
viéc mrc 3 A321, Vu viéc mirc 2 ATR72, Vu viéc muirc 1 [0 @0 an toan T nguyen TN RESTOBBCIEM| 7 v o | oot e o
A321 théng AQD 2 9BC/thang s




II. TINH HINH ATCL 6 THANG 2025

A\

SAG1-VANPE CAN LUUY

Quan ly, gidm sat vu viéc Hard/Firm Landing, dac biét véi cac chuyén bay cd lai phu it kinh nghiém
hoac dang trong giai doan bay tich IGy kinh nghiém

Céc chuyén bay dén KIX tiép can khong on dinh do quy trinh gidm tiéng 6n (Noise Abatement) va
ATC yéu cau gilr toc dd cao

Quan triét ngwdi 1i tuan tha quy trinh bay tranh khu v thoi tiét xau sau 1 s6 chuyen bay B787 va
A350 bay vao ving nhiéu dong dan dén Overspeed trong giai doan bay bang

Xem xét tdng cuwdng kiém soat nang lwc bay cla Gido vién khi bay ghé phai ciing nhw cach thic
can thiép cuia Giao vién bay kém théng qua thwc hanh bay Line va danh gia Line Check hang nam

Tiép vién giam sat viéc mang sac pin lithium cta khach & x ly khi c6 vu viéc xay ra
Quy trinh xt& ly pin lithium trong budng 1ai B787 (Airbus da c6 tai liéu hwdng dan)




- B6 chi s6 thwe hién an toan ky thuat (13 chi so)

Thuec hién 6 thang 2025

TT Chisé Muc tiéu 2025 i Panh gia
S0 vu viéc Ty lé
Khéng dat muc tiéu (xay ra 5 vu mire D).
- 3 trwdng hop lién quan den déi bay A350 trong do 02
1. |SwcbA, B, C, D linh vigc ky thuat 0.15 vu/10,000 cb 05 vu 0.75 vu /10,000 cb trrong hop ENG stall, phai thay dong co' va 1 truong hop
hong hoc lién quan dén EDP.
- Van con cac vu sai 16i bao dwdng gay hdng hoc tau bay
(quén rut chen tau bay ATR)
2 |VuviécmucE 4.10 vu/10,000 cb 13 vu 1.94 vu /10,000 cb Dat muc tiéu
3 SaU’yCO, vu vigc trong bao dudng tau | g 55 11/10.000 cb 00 vy 0.00 vu /10,000 cb | Dat muc tiéu.
4 |Sw cd, vu viéc do sai 16i con ngu o 1.02 vu/10,000 cb 04 vu 0.60 vu/10,000 cb Pat muc tiéu.
5 [\han nhuong loai 1 25.21 NN/10,000 cb 64 NN 9.55 NN/10,000cb | Pat muyc tiu
(MEL, CDL, AMM, SRM) ' ’ ’ S '
Khoéng dat muc tiéu. Do cao diém Tét, khai thac tding manh
Nhan nhwong loai 2,3,4,5,6 va nguon luc han ché nén da linh hoat diéu chinh dinh ky,
6 |(AMS, CMS, MME, AMP) 24.20NN/0,000¢b | 163NN | 24.32NN/10,000b 1 4in hhan nhuong dua BIK céc tau ra ngoai giai doan cao
diem.
Khong dat muc tiég Viéc kiém soat k§ thuét nhin chung tét
tuy nhién do yéu cau nam 2025 dat ra rat cao, trong kh’i quy
7 |Gian doan khai thac vi ly do ky thuat 7.28 vu/10,000 cb 53 vu 7.91 vu/10,000 cb 1 |a giai doan cao diém. Cac héng hoéc lién quan chu yéu

dén hé thdng diéu khién, ddng co da dwoc nhan dinh va
khéc phuc.




- Bd chi s6 thwe hién an toan ky thuat

Thwe hién 6 thang 2025

TT Chisé Muc tiéu 2025 - Panh gia
So vu/bc Ty lé
8 |Vu viéc cat 16p 5.67 vu/10,000 cb 37 vu 5.52 vu/10,000 cb Dat muc tiéu
9 |Vuviéc PDA 1.69 vu/10,000 cb 06 vu 0.90 vu/10000 cb Pat muc tiéu
10 VY viec taubay bi FOD (khong bao | 7 2 \,110,000 cb 40 vy 5.97 vu/10000 cb Pat muc tiéu
goOm vu viéc cat 10p)
11 |Sw cb tét déng co trén khong 0.00 vu/10,000 cb Owvu 0.00 vu/10,000 cb Pat muc tiéu
12 |Bao cao ty nguyén 53 bao cao/01 thang 340 BC 56 BC/1 thang Dat muc tiéu
Ty 1& di¥ liéu dau vao hé théng a0 Caa o "
13 ohan tich di liéu bay (AGS) Total: 94% Total: 94 % Dat muc tiéu

Linh vwc ky thuat cé 3/13 chi sb khéng dat muc tiéu: Sy cd A, B, C, D linh vuc ky thuat, Nhan nhwong loai 2,3,4,5,6

(AMS, CMS, MME, AMP); Gian doan khai thac vi ly do ky thuat




II. TINH HINH ATCL 6 THANG 2025

SAG2-VANDPECANLUUY

> Kiém soat nhan nhwong tau bay

> Sy cd D MOR ky thuat va bao dwdng lién quan dén héng héc déng co




II. TINH HINH ATCL 6 THANG 2025

[ m=
SAG 3 - B6 chi so thwc hién an toan linh viec KTMD (15 chi s0)
Chi sé Muc tiéu 2025 __ Thyo hien 2025 So sanh cing ky Panh gia
SO vu/BC Ty lé

1 MOR — Chi s6 6 0 0 vu 0 Giam 1 vu Pat muc tiéu

2 |MOR-Chis67&8 0 0vu 0 Giam 3 vu Pat muc tiéu

3 |MOR-Chisb 11 0 0 vu 0 Bang Pat muc tiéu

4 MOR - Tai liéu tai, giam sat tai va chat xép (Chi so 0 0wy 0 Bing Pat muc tiéu

4.1,4.2)

5 | MOR — Khéng tuan tha quy trinh (Chi sé 9) 0 0 vu 0 Giam 1 vu Pat muc tiéu

6 | Va cham gilra trang thiét bj mat dat vai tau bay 0 4 vy 0.58/ 10,000 CB Tang 4 vu Khoéng dat muc tiéu

7 | Canbang trong tai 0.3 0vu 0 Béng Dat muc tiéu

8 | Giam sat va chat xép 2.1 0vu 0 Béng DPat muc tiéu

9 |Kiém soat hanh khach 0.31 0 vu 0 Bang Pat muc tiéu

10 | Phuc vu hang héa 0.25 3vu 0.41/ 10,000 CBHH Tang 2 vu Khoéng dat muc tiéu

11 | Phuc vu hang nguy hiém nguy hiém 1.92 1vu 0.08/ 1,000 16 DG Béng Pat muc tiéu

12 | Vu viéc lién quan dén tra nap nhién liéu 0.08 0vu 0 Bang Dat muc tiéu

13 t};illotr:gytuan thu nhirng quy trinh da thiét lap tai san do 03 3wy 0.43/ 10,000 CB Béing Khéng dat muc tiéu | f"'
14 | Sy ¢, vu viéc nguyén nhan do yéu tb con ngudi 0.08 0 vy 0 DPat muc tiéu

15 | Bao cao tyw nguyén 300 bao cao 246 BC Pat muc tiéu




II. TINH HINH ATCL 6 THANG 2025

SAG 3-VANDPECANLUUY

> Kiém soat pin dw phong trong HLXT
> Cong tac kiém tra, bdo dwéng dinh ky va diéu khién phwong tién phuc vu tau bay sau
cac vu viéc va cham va héong hoc phwong tién phuc vu tiép can tau bay

» Va cham TTBMD v¢i tau bay




IIl. TINH HINH ATCL 6 THANG 2025 P

X LY BAO CAO AN TOAN - AQD

> 6 thang dau nam cé 2680 bao céo (Ereport) trén AQD
> 1934 vu viéc, trong d6 1243 lién quan dén an toan (chiém 64.3%)

2007 VASCO, 66, One VN, 64, 2% Technical Dept., 16,

4500 4202
% Foreign branch
y oreign branches,
VIAGS, 72, 3% i" y =

4078
4000
3601 3577 . |
3500 — 1 OCC, 68, 3%
V\
3000 2657 2680 SKYPEC, 92,
2408 2531 3%
2500 VAECO, 129,
CCD, 1193,
2000 | 44%
ASOC, 187,
7%
1000 806 _ 726
v . .

0 FCD, 704, 26%
2019 2020 2021 2022 2023 2024 6T 2025

M Total reports M Database input




II. TINH HINH ATCL 6 THANG 2025 _ué_

KHUYEN CAO CUA NHA CHUC TRACH HK

> Kiém tra cua Cuc HKVN: Kiém tra MARI dot 1/2025 ghi nhan 7 diém khoéng phu hop (SMS: 02, Khai
thac bay: 02, Huan luyén: 01, Bao duwéng: 02). 1 sb diém nbi troi:
v' Quy trinh nhan dién mbi nguy va danh gia rui ro an toan chwa thwec hién day da trén AQD
v' Héng héc thuc té (dir liéu tr AMOS) khéac biét so véi hédng hdc trong Dispatcher briefing théng bao
cho phi cong (Mobile Ops)

> Kiém tra ciia Cuc HK nwéc ngoai: 14 lvot kiém tra cia Cuc HKNN va cac sw cd/vu viéc AT, ghi nhan
9 diém KPH va 5 nhan xét, trong d6 FLT: 02, MNT: 12. Cac diém nbi troi:
v' Tinh trang va chat lwong placard bé&n ngoai tau bay, ghé cabin
v' Nhan dién va kiém soat héng héc i




IIl. TINH HINH ATCL 6 THANG 2025 P

CHUONG TRINH PANH GIA ATCL 6 THANG 2025

» Ghi nhan 29 finding va 55 observation
» Khai thac bay: 03 finding, 05 observation.
= Ky thuat: 19 finding, 27 observation
= KTMBD: 7 finding, 23 observation
> Cac diém nbi troi/lap lai, can lwu y:
» Khai thac bay:

v LOSA cockpit: Quy trinh Briefing gitra td lai va NVKT; Tuan tht phan cach ngang khi bay tranh thoi tiét xau; Phéi
hop gilra to lai va tiép vién khi xay ra nhjéu dong; Tinh trang mét moi cQa to lai trén cac chuyén bay dém quay dau ve
ngay; TO lai can tang cwdng quan sat kiem tra chéo dé phat hién cac moi nguy hiem...

v' LOSA cabin: Kiém tra hanh ly xach tay dé dung noi quy dinh; Thwc hién quy trinh khi nhidu déng; Kiém tra an ninh

= Ky thuat:

¥'M6t s6 hdng héc phét sinh chwra c6 ho so theo ddi

v Théng tin th&i han thyee hién thay thé/bao dwdng trén AMOS con c6 sai khac véi AMP

= KTMD: Mét s6 TTB tai ACV HPH hét han kiém dinh




03



l. KE HOACH 6 THANG CUOI NAM 2025

6

7

. Duy tri thwéng xuyén, lién tuc QLRR va QLSTD trong hoat dong khai thac, bao dwdng
. Tiép tuc trién khai ap dung Risk-based IOSA trong céng tac ATCL, chuan bj cho dot gia han 2026

. Thic day VHAT:
» Thuc hién khado sat VHAT IATA dé do lwéng mire d6 VHAT

Chuyén déi 56’ trong quan ly an toan (Safety Data Governance-SDG): ’ ‘ ‘
» CBSCN phdi hgp ATCL, cac BV lién quan so hda bd chi s6 an toan, dwa vao hé thong phan mém quan
ly tw déng.
> Tiép tuc két ndi hé thong béo céo an toan clia cac don vi (VIAGS, SKYPEC, VAECO) véi AQD. Nang
cap AQD v.2023.
» Nang cap hé thong phan tich dir liéu bay
. Hop tac va phéi hop vé an toan:
> Tiép tuc thwe hién cac ndi dung phdi hop ATHK gitra 3 TCT: ACV - VNA - VATM.
> Hoi nghi tdng két thang 11/2025
. Ra soat, cap nhat hé thong tai liéu, chinh sach AT: ,
» Chinh stra, cap nhat cac tai liéu dam bao tuan tha cac quy dinh hién hanh, phu hop thiwc té hoat dong
. Kiém tra giam sat cua UBAT tai cac BV va san bay c6 rui ro AT phat sinh




lIl. KE HOACH 6 THANG CUOI NAM 2025

=] Ciem
CHUONG TRINH AN TOAN 2025
> Quy 1/2025: ==
» Hop UBAT, Kiém tra cao diém Tét tai SGN, HAN H e
= Tuw véan quan ly khiing hoang ] A— _—-
= Kiém tra, danh gia VASCO — =

> Quy 11/2025:

Hop UBAT & Kiém tra giam sat: VIAGS, PA, THD
Trién khai danh gia ATCL theo Risk based IOSA (RBI)
Pao tao QLRR va QLSTD

Chwong trinh quan tri rdi ro yéu té tw nhién

So két phdi hop ATHK VNA-ACV-VATM

> Quy 111/2025:

Hop UBAT & Kiém tra giam sat: VAECO, PXU
Thuc déy VHAT tiém can 5.0: khao sat VHAT IATA

Nang cap AQD phién ban cap nhat, tiép tuc két ndi div liéu AT tw dong

> Quy IV/2025:

Hop UBAT & Kiém tra giam sat: SKYPEC, PQC
Panh gia ATCL theo RBI
Tdng két phdi hop ATHK VNA-ACV-VATM

A dfng,
5.6 |Hgi thio Van hoa An toan - An ninh

57 |Quan trj rii ro yéu 1 ty nhién

Thile day VHAT tigm cjn mirc £0

= 2 T TR TR
40 cgp 3
trye, Chinh siich ATCL, cip nhit AQD phién binv.2023.

Tridn Khai cdc gidi phip ning cip VHAT 46 191 timg CQBV.
i T

NOIDUNG

7 |Coc dy an cuuyln 0ot

61 56 an tain

Safety Data Govemance (SDG): ATCL vi CBSCN phin tich,
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