TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Poc 1ap — Tw do — Hanh phdc
S6: 657/KL-TCTHK-DVHK Ha Ngi, ngay 29 thang 4  nam 2025
KET LUAN

Cong tac An toan Khai thac méit dit va hang héa — SAG3 thang 04/2025.

Ngay 26/04/2025, T6 SAG3 da hop vé cong tic ATKTMP va HH thing 04/2025.
Thanh phéan tham dw: Thanh vién Té SAG3 (Ban DVHK, ATCL, TTHH, ANHK,
ASOC, VIAGS, VASCO, CNVN, SKYPEC). Sau khi nghe bdo cdo tong hop va y kién
tir cac don vi, PTGD két ludn nhw sau:

I. TINHHINH AN TOAN THANG 04/2025

1. Mot s6 don vi trong khoi dé xay ra cac sy viéc chua tuan thi an toan, anh hudng
dén hoat dong khai thac caa TCT.

2. Trong thang 4/2025, linh vuc khai thic mat dat va hang hoa xay ra 02 vu viéc.
Cu thé: 01 vu viéc lién quan chi s6 6 (va cham TTBMP véi tau bay) va 01 vu
viéc lién quan chi s6 13 (khong tuan thu quy trinh tai sin d6 tau bay).

Il. NHIEM VU CU THE:

1. ASOC, VIAGS, CNVN, SKYPEC, VASCO:

- Luu ¥ cac dic diém trong thang 5/2025, khai thic vao mua ning ndng, phuc vu
cao diém ngay 18 trong dai ky niém 50 nam giai phong Mién Nam, cac don vi
tiép tuc quan triét, ting tin suat danh gia dinh ky, bat thuong ddi voi cac khau
lién quan con nguoi, trang thiét bj truc tiép phuc vu tau bay, phat hién diém khong
pht hop va c6 bién phap cu thé chan chinh, phong ngira, nang cao tinh than canh
giac trong dam bao an toan khai thac téi CBCNV tuyén trude. Bao cao két qua
thure hién trong cudc hop to thang 5/2025.

- Nhan dién, trién khai cac giai phap cu thé quan tdm sirc khoe nguoi lao dong vao
mua n:fmg nong, giam thiéu tinh trang m¢t moi cua cic CBCNV tuyén trudc, dac
biét 1a cac nhan vién van hanh TTB. B4o cdo két qua thuwc hién trong cudc hop
t6 thang 5/2025.

2. ASOC:

- ASOC phéi hop VIAGS ra soat, nghién ctru thém giai phap phong ngira tir
nguyén nhan vu viéc va cham xe nang vdi tau bay tur su vu VN630/CGKSGN
ngay 8/4/2025, trién khai dén dbi tac, dai dién san bay lién quan ap dung trong
phuc vu va cong tac gidm sat . Bao cao trwéc ngay 24/5/2025.



3. TTHH:

- Ban TTHH phéi hop v6i CNVN c6 khuyén nghi vé cong tac bao cdo, dam bao
danh gia dung thuc trang va dua ra phuong an xtr 1y chinh x4c véi cong ty phuc
vu hang hoa tir sy vi¢c x0 1éch hang trong ULD sau chuyén bay VN414/HANICN
ngay 31/3/2025. Bao cao truwdc ngay 24/5/2025.

4. CNVN

- Rasoat, danh gia chi tiét cac phuong 4n dy phong van hanh TTB mat dat khi c6
bat thudng cta cac d6i tac PVMBD tai san bay dia phuong trong qua trinh phuc
vu, bao dam ra quyét dinh xtr Iy nhanh chéng, hiéu qua khi c6 tinh hubng phat
sinh. Bao cao trwdc ngay 24/5/2025.

- VNHUI lam viéc, kiém tra MASCO dam bao di bo sung tiéu chuan bao dudng,
bao tri dinh ky hé théng thuy luc, phong ngira bat thudng twong tu tir sy viée xe
suat dn khong thu dugc chan chéng sau phuc vu VN1548/HUIHAN ngay
01/04/2025. Bao cao truwdc ngay 24/5/2025.

5. MASCO
Phéi hop, td chirc hoc héi tir VIAGS hoan thién, bd sung danh muc tiéu chuan
bao tri, bao dudng, cong tac quan tri dam bao van hanh cac trang thiét bj da su
dung 1au nam. Bao cao trwdc ngay 24/5/2025.
bé nghi cac don vi trién khai thuc hién cic nhiém vu duoc giao theo dung thoi
han. Néu c6 phat sinh vuéng mic, yéu cau bao cio T trudong thong qua Thu ky cta
T6 dé chi dao, giai quyét kip thoi./.

Tran trong cam on.

Noi nhgn: PHO TONG GIAM POC
- TGP (dé blc); TO TRUONG SAG3
- Cac PTGD;

- ANHK, DVHK, ATCL, TTHH, ANHK;

- CNVN,CNNN, ASOC,VIAGS; -
- SKYPEC,VASCO, MASCQO;
- PACIFIC AIRLINES; -

- Luu SAG3, LONGDD. - \

Ping Anh Tuan



PHU LUC
TINH HINH THU'C HIEN BQ CHI SO

NHAN DIEN NGUY HIEM VA PANH GIA’ RUI RO ch VIETNAM AIRLINES TRONG
KHAI THAC MAT PAT
(HIRA in VNA’s Ground Operation)
e Mg 10000 | ook ez | Goneralis
1 MOR - Chi s 6 0
2 MOR - Chis§7 &8 o
3 MOR - Chi sé 11 0/1.000 16 DG
4 MOR - Chi s6 12 0
5 MOR - Chi s§13 0
6 Va cham giira trang thiét bi mit dit véi tau bay [
7 Can bing trong tai 0.30
8 Giam sat va chit xép 2.10
9 Kiém soat hanh Khach 0.31
10 Phuc vu Hang héa 0.25
11 Phuc vu Hang nguy hiém 1.92/1.000 16 DG
12 Vu viéc lién quan dén tra nap nhién liéu 0.08
13 Khéng tuan tha nhirng quy trinh da thiét 1ap tai san d6 tau bay 0.30
14 Sw ¢, vu viéc nguyén nhan do yéu t8 con ngwoi 0.93
15 Bdo cao tw nguyén 300 bao cao 46 bao cao trong thang 3

SO LUQNG BAO CAO TU NGUYEN

NOi dung bdo cao ky nay

Fhat hién FOD tai khu v san 85;

HLXT chira nrou fireng gici han)-= khi ning khich mit kifm sodt do uéng
rugu trén AC;
Khach ting dung

Bién phdp x(r ly/danh gid

- Thu gom FOD theo quy dinh;

20 42 16 - Witd dibng cla nhan vién phuc vu mat d5t VIAGS khi ti€n khdch boarding - Luu y céng téc PVHK:
1&n tEu; - Kién nghi, phdi hop véi TIA xi
- Lancan éng ling bi o dign;
- Mguy co gdy trrgt ng3 do nurde digu hoa tai ciu ong Kng. ting Ing nha
paTl
- HE théng mang i quiy Dai dién ASOC v3 Quiy vé nhi ga T1, Phéng Thu gom FOD thes quy dink;
BHB nha ga T2 bi rdt man, -
. T8 msngﬁmng q‘ué - '5“_": s - GlFi thing tin vao frang phang chd ﬂluang gla d2 cw tnyc PKES ding
48 8 T _ FOD: chim may tinh lap waive hnh I cho kip boa
- B& mat sn 48 bindt: = i e T e
- HK sir dung & che ning trén san 38 - Bdo ACV khdc phyc finh trang sén 65
- Phét hién FOD tai khu vuc san §6;
- Muwa déng nguy co TTB (delly) bi cudn va cham vdi TTB, CSHT, AG
50 47 15 - B3id3 hep: - Thu gom FOD theo quy dinh;
- Bigu kign dwéng [En, nhan vién phan dodn sai hudng, nguy co ot d8u By - Lww § nhin vién vin hanh quan s&t, cin trong khi lru théng trén sin
bay:
- Ehgl-J kién dwérng cong vy, géc cua gy nguy co va cham TTE vai TTE
- Chil 83 hdi hop 8 kiém sodt MCT d3t lai chuyén bay cho khdch,
= FlroonliE ol el B TR i o " CEL] hem sE:g Ehald\epulu CHC v cd cdc phwong :l‘l'elm |.r||’I
12 i) 02 - Thay d6i PVMB tir VIAGS sang PA{mot s I:NHApha\ thué lal ~ Bkt ndng MCT QN-QN [én 10
VIAGS/SAGS cng tic phoi hop chira tit; véi NV bé sung cdn thoi gian - Ra soét kha ning cung img ciia PA, hop d8ng véi VIAGS
o ED S D - Xy ding, k HE vbi Cty FUME va QT phi hop véi VNA Group
- Egat‘r:n F(!E‘P"Iallkh: Yo san :ﬂ - . s Ly yﬁae bigt lrnlu cac lnmnﬂ hop cd 2 xe :nay song song hodc trrdmg
100 24 6 - Wi 5 T D [ ) 2]l Ty e e hop udng trénh d3i wei c3c xe In nhu x2 ndng. xe phue vy hanh khach

TTEME

wi cdc trang thiét bi dang phuc vy hodn thién co s& vat chat nha ga T3.
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