TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Poc 1ap — Tw do — Hanh phdc
S6: 428/KL-TCTHK-DVHK Ha Ngi, ngay 01 thang 4 nam 2025
KET LUAN

Cong tac An toan Khai thac méit dit va hang héa — SAG3 thang 03/2025.

Ngay 27/03/2025, T6 SAG3 da hop vé cong tiac ATKTMP va HH thing 03/2025.
Thanh phéan tham dw: Thanh vién Té SAG3 (Ban DVHK, ATCL, TTHH, ANHK,
ASOC, VIAGS, VASCO, CNVN, SKYPEC). Sau khi nghe bdo cdo tong hop va y kién
tir cac don vi, PTGD két ludn nhw sau:

I. TINHHINH AN TOAN THANG 03/2025

1. Cong tdc dam bao an toan chua dugc dam bao tdt. Mot s6 don vi trong khoi dé
Xay ra cac sy viéc gy uy hiép an toan, anh hudng dén hoat dong khai thac cta
TCT.

2. Trong thang 3/2025, linh vyc khai thac mat dat va hang hoa xdy ra 02 vu viéc
lién quan dén bo chi s6 SAG3. Cu thé: chi sé 6 (va cham TTBMP vdi tau bay) -
02 vu viéc.

Il. NHIEM VU CU THE:

1. ASOC, VIAGS, CNVN, SKYPEC, VASCO:
Tiép tuc thyc hién quan triét, ting tan suat danh gia dinh ky, bat thuong d6i voi
cac khau lién quan con ngudi, trang thiét bi truc tiép phuc vu tau bay, phat hién
diém khong phi hop dé c6 chan chinh, phong ngira, nang cao tinh than canh giac
trong dam bao an toan khai thac t6i CBCNV tuyén trudc. Bao cdo két qua thue
hién trong cudc hop to thang 4/2025.

2. DVHK:

- Chu tri nghién ctru quy dinh cua cac hang, IATA sira do6i tai licu GOM lién quan
khoang cach vai tau bay theo cac nhom trang thiét bi, dam bao phong ngira nguy
co va cham trong qua trinh phuc vu. Bao cao trwéc ngay 24/4/2025.

- Chu tri ra soat, trién khai quy trinh “Phdi hop xtr 1y bat thuong lién quan hang
hoa chat xép trén tau bay”. Bao cao truée ngay 24/4/2025.

3. ASOC:

- Pbi véi cac vu viée phat sinh lién quan an toan, can ctr ng1 dung sy vi¢c va danh
gia so b, ASOC trién khai ngay khuyén cdo ban dau dén toan mang dé ngin
chdn nguy co lap lai.
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- Phdi hop véi ban ATCL ra soat, danh gia giai phap phong ngira cua dbi tac tir su
vu VN468/CXRNKG ngay 7/3/2025: khi vi tri tiép can éng 1ong 1éch, can i ra
50cm trudc khi tiép can trd lai. Trién khai dén ddi tac toan mang hoc hoi, ap
dung. Bao cao truéc ngay 24/4/2025.

- Phdi hop véi CNVN trién khai cac SM lam viéc voi cac Cang tai sin bay dia
phuong dé nghi 1ap thém tdm che san Xe thang, dam bao an toan cho khach 1én
xudng tau bay. Bao cdo trudc ngay 24/4/2025.

4. VIAGS
- Phéi hop voi SKYPEC kiém tra vé su vu phuong tién cua VIAGS va cham véi
xe dang tra nap cia SKYPEC. Bao cao trwéc ngay 24/4/2025.
bé nghi cac don vi trién khai thuc hién cic nhiém vu duoc giao theo dung thoi
han. Néu c6 phét sinh vudng méc, yéu cau bao cao To trudong thong qua Thu ky cia
Té dé chi dao, giai quyét kip thoi./.

Tran trong cam on.

Noi nhgn: PHO TONG GIAM POC
- TGP (dé blc); TO TRUONG SAG3
- Cac PTGD;

- ANHK, DVHK, ATCL, TTHH, ANHK;

- CNVN,CNNN, ASOC,VIAGS; -
- SKYPEC,VASCO;
- PACIFIC AIRLINES; -

- Luu SAG3, LONGDD. — \

Ping Anh Tuan



PHU LUC
TINH HINH THU'C HIEN BQ CHI SO

NHAN DIEN NGUY HIEM VA PANH GIA RUI RO CUA VIETNAM AIRLINES TRONG
KHAI THAC MAT PAT
(HIRA in VNA’s Ground Operation)
S Mucien] 10009 | comi ik nio yer 2025 |, GoneralRisk
1 MOR - Chi s6 6 o
2 MOR-Chisé7 & 8 0
3 MOR - Chi s 11 0/1.000 16 DG
4 MOR - Chi 56 12 o
5 MOR - Chi s613 o
6 Va cham giira trang thiét bi mit dit véi tau bay V]
7 Can béng trong tai 0.30
8 Giam sat va chit xép 2.10
9 Ki€m soat hanh khach 0.31
10 Phuc vu Hang héa 0.25
11 Phuc vu Hang nguy hiém 1.92/1.000 16 DG
12 Vu viéc lién quan dén tra nap nhién liéu 0.08
13 Khéng tuan tha nhirng quy trinh da thiét lap tai san dé tau bay 0.30
14 Sw ¢6, vu viéc nguyén nhan do yéu té con nguwdi 0.93
15 Bao cao tw nguyén 300 bao cao 40 bao cao trong thang 3
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- FOD d diroc béo cdo dén d&u mdi an todn san bay.
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Trich xudt camera & x f bt thudng
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- Matkétndi Trung tam kiém sodt tai sung dudng fruyén WIFI riéng du phang fai ting 2 toa
nha VN3
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