
TONG CONG TV 	 CONG HOA XA Ho' CHU NGHiA VItT NAM 
HANG KHONG VIVI' NAM 	 DOc 14p - Tkr do — Hvih pink 

s6: S9D  /TB-TCTHK-KT 	 Ha N6i, ngayikhcing Lf nam 2025 

THONG BAO KET LUAN 
Giao ban kS7thu;at thang 04/2025, SAG2 va Hoi ding DO tin clay 

Ngay 16 timing 04 nam 2025, Ph6 tang giam dac Nguyen Chdn Thang chi tri buai hop giao 
ban thang 04/2025. Sau khi nghe bao cao elia arc co quan, do'n I)/ PTGD 1dt luau nhirng not dung 
chinh flint- sau: 

I. KPI: 

Cac chi se) KPI cita KhOi Ky thuat trong nam: 

KPI Mtn tieu 2025 Thang 03/2025 Danh gia 
ARL 94.39 % 95.33 % dat MT 
OCR 1.95 % - 1.52 % dat MT 

DR A321 99.63 % 99.76 % dat MT 
DR A350 99.44 % 99.72 % (let MT 
DR B787 99.36 % 99.74 % dat MT 

DR ATR72 99.65 % 99.63 % Khong del MT 

Chi se) ARL/OCR trong thang 12 deu dal MT. Chi s6 DR dm cac TO bay deu dat ngoai 

trir dei ATR72 gan dat MT 2025. 

II. Ging tac ky thqt: 

1. 	Doi bay A321: 

Hong hOc SAIV/SAOV: Ban KT ding VAECO fief) tpc lam viec vo7 Safran va STA ye 

phuong an nang cap cho 24 khi hien dang phai gui di dai tu theo chuung trinh soft-

time. Doi vai vu IT* ATB/GTB cua tau A334, Ban KT lam viec yai khi khai that ve 

viec quan triet dp dung FON (sau khi an T/O config) trong qua trinh khai that. De han 

the ATB, MOC/MCC han the viec tiep tic khai that tau bay khi co canh bao VENT 

SKIN VALVE FAULT trong qua trinh tan banh. 

H6ng hoc bam dien he thong Blue gay GTB tau A332: Day la h6ng hoc don le xuat hien 

d6i vai cac tau lap bum Eaton. Yeu cau ban KT va VAECO tiep tpc theo doi de tin oy 

va phan tich SFR cua thiet bi. 

R6 ri khi tai khu yuc packl gay GTB tau A335 : do Cable not Heat Exchanger va Pack 

compressor bi h6ng do chat luong xuOng cap sau tiled gian dai khai that. Yeu cau ban 

KT va VAECO be sung nei dung kiem tra cable khi check leak tau bay, thuc hien siet 

lai khi c6 dau hieu long. VAECO dam bao du vat tu dp phong. 



- Chay dau thity ltrc: Vaeco thgc hien xin nang dinh va mua 136 sung tool (IC' thgc hien 

chuong trinh kiem tra cheak leak 6 ca 02 (ILI HAN va SGN; ket hop kiem tra check leak 

thity lgc va dieu hoa truck cao diem he. 

APU Shutdown: Trong thang 3 da xay ra 4 truemg hop APU ttr dOng ngat, nguyen nhan 

do hang thiet bi danh lira. Nguyen nhan dugc nha san xuat Honeywell xac nhan do dO 

tin clay cua thiet bi P/N 3888058-7 thap. Yeu eau ban QLVT, KT lam viec vai nha san 

xuat de cung cap lai thiet bi P/N 3888058-5 (truck nang cap), hoac thiet bi mai han (P/N 

70721353-1). 

	

2. 	DOi bay A350: 

- Hong h6c FCRM/EM: Day la Van de toan cau, Airbus /Moog hien van chua c6 giai phap 

triet de cho hOng hOc nay. Ban KT tier) Ate lam viec vOi cac dOi tac a trien khai nhanh 

giai phap tam theiri dan keo tai cac moi han dm ban mach, dg kien trong Q2/2025. 

- Hien tugng mat tin hieu SATCOM: Day la hien tugng hay xuat hien th6i gian gan day, 

nguyen nhan do tin hieu GPS bi mat hoac nhiL trong khi thiet bi tren tau bay van hoat 

dt)ng tot. Tai dau SGN cac bai do 09,10, 13,16, 29 la cac not thueeng xay ra mat tin hieu. 

Yeu eau ban KT lam viec voi AIB de nghien cim phuong an chuan hoa, nang cao kha 

nang khang nhieu cila he thOng trong tuong lai. Ban KT lam viec vai khi khai iliac ve 

viec tuan thu theo hu6ng dan tai cac tai lieu khai that khi gap hien tugng nay. 

	

3. 	D'9i bay B787: 

Hong h6c r6 ri dau thily ltrc tai HSTA: Nguyen nhan c6 the do nuerc hoac tap chat xam 

nhap dan den hong lower seal. Boeing de xuat giai phap truce mat nang cap lower seal 

theo SB cua nha san xuat nhtmg cho biet viec nang cap nay ding khong the hoan toan 

ngan than dugc h6ng h6c. Yeu eau ban KT tiep Ate lam viec v6i Boeing a c6 giai phap 

triet de, demg thoi danh gia va bao cao ve phuong an nang cao tan suat kiem tra re ri 

thity ltrc tai HSTA d6i vci mot s6 tau bay có rui ro cao. 

- ARDC Harness chafing: Yeu cau VAECO quail triet tai nhan vier' 1(y thuat trong qua 

trinh bao dung,  thao lap ARDC can tuan thit dimg theo AMM, tranh de bi xoan, c9 sat 

b6 day. 

Hong hoc born thity ltrc tren A868: EDP khong c6 dau hieu gay true nhtmg xuat hien 

mat kim loai tai 19c. Nguyen nhan so 130 dugc danh gia do kh6i cao gia, mon co khi gay 

h6ng h6c ben trong va tao mat kim loai. Yeu eau VAECO tang cuang sir dung, theo doi 

hong hoc teen AHM de c6 cac phuong an chuan bi truce dOi vai cac hong hoc clang nay. 

	

4. 	DOI bay ATR72: 

Hong h6c ATPCS NOT ARMED: Day la hong h6c phirc tap, c6 the do nhieu nguyen 

nhan nhu AFU, torque sensor ... Yeu eau VAECO, ban KT nghien ciru phuong an chit 

dOng kiem tra wiring, connector switch theo khuyen cao cua ATR, d6ng thOd lam viec 

vci khoi khai that ve viec thgc hien Dynamic test nhu huong dan tai AOM 2018-07. 
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B223 ha thrill filo: Ban KT va QLVT tip tic lam viec vai Safran va cac d6i tac ve ket 

qua kiem tra cang tren B223 d6ng thei day nhanh phuang an thue cang de dua tau tra 
lai khai thac trong thin gian sant nidt. 

- VAECO nghien ciru tiep tic trien khai cac chuang trinh phuc h6i cabin, cockpit ... d6i 

vai cac tau ATR dirng dai ngay. Neu c6 vuang mac can bao cao lanh dap a c6 phuong 

an chi dao kip th6i. 

- Ban QLVT ltru 3'T khi mua PTVT da qua sir dung cho tau bay ATR can mua cac thiet bi 

c6 chirng chi dai tit cua cac MRO dugc phe chuan EASA/FAA. 

III. 	Cong tac not that: 

- Ban KT va VAECO ra soat va trien khai tip tic chuong trinh nang cao chat *mg not 

that, dac biet la gi vai chat ltrang not that tai khoang thucmg gia. 

IV. 	Cong tac quail 1ST ditu hanh: 

Ban KT va VAECO ltru ST, ra soat cac not dung bao dix'6ng can thkrc hien d6i vai cac tau 

A350 chuan bi dua tra lai khai tilde do cac tau nay da dimg bay trong th6i gian dai do 

thieu dOng co. Ban QLVT yeu cau cac d6i tac cam ket ve ngdy ban giao dOng co de 

khOng anh htrang den ice hoach khai tilde cua VNA. 

- Chuan bi khai tilde cao diem He: 

• Ban KT chit tri cungVAECO, QLVT th‘rc hien ra soat tang the ve cac not dung 

kiem tra bao &fang ph6ng ngira, danh chan, cac not dung ky thulat co ban thuOc 

cac he th6ng nhu dieu hea (ATA21), thity hrc (ATA29), thily khi (ATA 36), 

APU...danh muc PTVT quay yang va tieu hao, xay dung ke hoach trien khai cu 

the hoan thanh tru6c cao diem He 2025. 

• VAECO, Ban KT va QLVT lam viec vai nha san xuat Michellin ve nguOng danh 

gia tam soat thay 16p s6m tren cac tau cua VNA. Ban QLVT dam bao cung irng 

du 16p phuc vu khai tilde cao diem. 

- VAECO ra soat lai, quan tri'et tai canN cong nhan vien ve cong tac ghi chep va ltru tar 

h6 sa tai lieu ky thuat, dam bao tuan thit cac quy dinh hien hanh. Ban ATCL luu ST tang 

cueng cac not dung danh gia ve h6 so ky thuat trong cac kST CMR sap tai. 

V. Danh gia tinh hinh thkrc hi0 an than - BO chi sa thirc hi0 an toan: 

1. 138 chi se) an toan: 

C8ng tac quan 1ST An toan linh vi,rc ky thuat 3 thang du tam dat ket qua tot. MOt s6 chi 

s6 KPI tuy chua dat muc tieu nam 2025 nhung so vai cung ky nam 2024 au tot han 

nhieu. Cu the: 

• Thang 03/2025 c6 11/13 chi s6 KPI dat muc lieu, 2 chi s6 chua dat muc tieu bao 

g6m: Ty le nhan nhtrang tau bay loai 2 va TiS le cat 16p tau bay. 
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Noi nhOn: 
- TGD (d6 b/c); 

cac PTGD; 
- KT, QLVT, ATCL, KTNB; 

VAECO, VASCO, VSTEA; 
- Luu VT (vuongtran); 

KT. TONG GIAM DOC 
G GIAM DOC 

TAG2  10 
CONG TY  /1"4,-,r,—/ 

HANG KlioNG 111ti N V *:11 
CTCP 

•1̀ /,/  
hien Thang • 

• QuY 1/2025 co 10/13 chi s6 KPI dat muc tieu, 03 chi so chua dat muc tieu bao 

g6m: Sg co A,B,C,D lTnh vgc ky thuat, Nhan nhugng loai 2 (AMS, CMS, MME, 

AMP) va Gian doan khai tilde vi lY do ky thuat. 

- Danh gia: 

• DOi voi ty le nhan nhugng loai 2: Do cao diem Tet, khai thac tang manh, ngu'on 

l?c han the nen da linh hoat dieu chinh dinh ky, xin nhan nhugng dua D/K cac 

tau ra ngodi giai doan cao 

• D6i vOi chi s'6 gian doan khai thac vi lY do ky thuat: Chi s6 Q1/2025 tot han so 

voi ding ky 2024 nhung chua dat muc tieu do yeu cau nam 2025 dat ra rat cao, 

trong khi Q1 la giai doan cao di6m. Vic kiem soat ky thuat nhin chung tot, ngoai 

trUr mot so sir co phirc tap nhu teen tau ATR-B223. 

2. Chi so Ty le dir lieu dau vao cho he thong phan tich dir lieu bay AGS/LOMS: 

- Thang 03/2025 chi so tY-  le du lieu dau vao he th6ng LOMS/AGS cda dOi. tau 

A320/A321NEO va B787 khong dat muc tieu. 

Tinh trung binh tat ca cac dOi tau bay, tY le du lieu dau vao thang 3 va quY 1 dat 94%, 

dat yeu cau cua CHK (90%). 

Bieu crj do liro•ng b.O.  Chi so thtrc hien an toan link vtec M&E tai Phu luc 1. 

VI. Nhqm vu va giai phi') cu the: 

1. D6i vai ding tac bao cao, giai trinh cac khuyen cao COA vOi CHK: Giao ban SQD chU 
tri, to chirc hop gida cac don vi lien quan (SQD, BKT, VAECO, QLVT...) de danh gia, 
tim nguyen nhan g'Oc, de ra cac gai phap khac phpc hieu qua va la dai dien VNA giai 
trinh voi CHK, cac don vi lien quan ho tro. 

2. DO'i vOi ding tac CMR: De nghi tang cueing hieu qua, hieu lirc cua cong tac CMR. Yeu 
cau: BKT cir dai dien tham gia cac doan danh gia CMR ding SQD; Vaeco nang cao chat 
luong bao cao, giai trinh khac phuc khuyen cao dung han. 

3. D'Oi \Teri chi so nhan nhugng loai 2 (CMS, MME, AMP...) chua dat muc tieu: De nghi 
BKT chit'  tri, trien khai cac giai phap de giam thieu viec xin nhan nhugng dam bao dat 
muc tieu de ra. 

Yeu cau thu truang cac CQ, DV then khai thirc hien nghiem tuc TBKL nay, bao cao ket qua 

thuc hien cho PTGD — GDK Ky thu4t, T6 trung to SAG#2 thong qua thu ky de tong hop, chuan 

bi cho phien hop tiep theo va cap nhat cho Ban KT de theo dOi, giarn sat truck ngdy 01/05/2025./. 
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PHU LUC 1 
BO CHI S6 THIfC HItN AN TOAN LINH VifC KY THUAT 

STT Ten chi so 
MT 2025 

(vv/10000CB) 

Thing 03 So sanh 
Danh gia thing 3 

QuSi 1.2025 So sanh 
Dank gia quST 1 

KPI `Mang 02/2025 Voi cling kj72024 KPI Q4/2024 Vii cling 1(372024 

1 Sir CO A,B,C,D linh vqc k5' thuyt 0.15 0.00 Bang Bang Dat MT 0.20 Giam 01 vu Tang 01 vu Khong Dat MT 

2 Vy viec min E 4.10 1.78 Bang Giam 01 vu Dat MT 2.05 Giam 06 vu Giam 02 vu Dat MT 

3 Sy co, vu viec trong bao clueing tau bay 0.22 0.00 Bang Giam 01 vu Da( MT 0.00 Giam 01 vu Giam 02 vu Dat MT 

4 Sir cif', vu viec do sai Iiii con ngidri 1.02 0.00 Bang Giam 03 vu Dat MT 0.58 Giam 03 vu Giam 03 vu Dat MT 

5 Bari cao ttr nguyen 53 55 Giant 03 vu Tang 07 vu Dat MT 165 Tang 24 BC Tang 25 BC Dat MT 

6 
Nhan nhuvng loaf 1 
(MEL, CDL, AMM, SRM) 

25.21 8.91 Giam 03 NN Giam 47 NN Dat MT 11.98 Gam 06 NN Giam 93 NN Dat MT 

7 
Nhan nhirqng loci 2...7 
(AMS,CMS,MME,AMP) 

24.20 27.61 Tang 15 NN Giam 26 NN Khong Dat MT 26.89 Tang 45 NN Giam 42 NN Khong Dat MT 

8 Gian doan khai thic vi IST do ks,  thqt 7.28 4.45 Giam 07 vu Bang Dat MT 7.60 Tang 01 vu Giam 02 vu Khong Dat MT 

9 Cit hip tau bay 5.67 0.83 Tang 04 vu Tang 02 vu Khong Dat MT 3.80 Giam 09 vu Giam 04 vu Dat MT 

10 Vu viec PDA 1.69 0.00 Giam 01 vu Giam 02 vu Dat MT 0.88 Giam 05 vu Giam 03 vu Dat MT 

11 Vu viec FOD 7.70 2.67 Giam 01 vu Giam 05 vu Dat MT 2.92 Giam 21 vu Giam 04 vu Dat MT 

12 Vy viec tat may tren khong 0.00 0.00 Bang Bang Dat MT 0.00 Bang Bang Dat MT 



PHU LUC 2 
RA SOAT CAC CONG VIEC CIA TO THEO THONG BAO KET LUAN 

STT 
Ma cong 

vi?c SAG2 
N(li dung cong viec Don vi chii 

trl 
Dun vi 

phii Imp 
Ngay mo• 
cong viec 

TWA han 
hoan thanh 

Molt halt 
gia Ilan 

TOm tit bao cao thtyc hi0 cong viec/ 
Cac tai WO tham khao 

Tinh 
trang 

1 

S
A

G
2-

  0
1/

20
23

-0
3 

Doi veei phan anh caa Ban SQD lien , 
quan den viec ghi dir lieu QAR dm dOi 
tau bay NEO (chi ghi khi ca hai dOng 
co' dat cong suat tren 19%). 

Ban KT 01/2023 

Hien Safran gang hoan thanh 
ban test thin software va se trien 
khai cho mot so tau cu the de 
danh gia kha nang ve record dir 
lieu. M

on
it

or
in

g  

N
  

S
A

G
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2 3

-0
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Nghien ciru t1nh kha thi cita viec trien khai 
mai Fuel Order gifra PC-NVKT 

Ban KT 

Ban 
SQD, 

VAECO, 

OCC, 
DB 

09/2023 

Ban KT da trien khai lay 3", kien cac 
trung tam ngoai truang VAECO 
tinh kha thi sir dung web, tich hop 
app Fuel Order nap dau. Du kien 
CNTT va OCC se trien khai xay 
dung phan mem FMS mobile tir 
6/2024 (co chirc nang hien thi thong 
tin fuel order) 

M
on

it
or

in
g  
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3 

SA
G

2-
  0

4 /
20

24
-0

4 

Doi vai viec dam bao tinh tang 1(Y7  
thuat cac tau bay khi BQDB dai ngay 

Ban KT VAECO 04/2024 

Cac tau hien tai clang có sai Lech 
bao quan van có dil diet' kien bao 
quan toi da 2 nam, neu bao quan 
tren 2 nam se phai xin RDAF dm 
AIB de bao quail tiep (theo ke 
hoach hien tai khong co tau NEO 
nao bao quan tren 2 nam). Tuy 
nhien, vai cau hinh hien tai (cac 
tau NEO da than dOng ca hoac 
chuan bi that) dOng co va da rob 
APU phpc vu cho cac tau khai 
tilde) se khong dap fing dirge yeu 
cau eau tang cuang bao quail cila 
Cuc HKVN tai CV 82 nam 2021 
(tau bao quart phai thgc hien cac 
cong viec lien quan den tang ap 
thily hrc, kiem tra thong thoang 
engine, chay APU va dieu hoa 
vai interval 7 ngay). VAECO se 
tiep tpc lam viec veri AIB de tim 
gial phap thuc hien theo cac yeu 
cau cita Cpc HKVN 

M
on

it
or

in
g  
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4
, Doi voi viec dao tao, cap ity quyen cho 

Ca tiding kiem tra tnrac chuyen bay va 
1c)"7 xac nhan dua tau bay vao khai tilde 

Ban KT 

VAECO 
SQD 

TCNL 
DB 

08/2024 

Ban KT da phoi hap Wei DB, 
Ban ATCL, TCNL hoan thanh 
viec ra soat va rut g9n cac tai lieu 
va da dirge chuyen den Ban 
ATCL va Ban TCNL bang van 
ban de trinh cap lanh dao TCT 
xem xet phe duyet. 

M
on

it
or

in
g  
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S
A

G
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  0
9/

20
24
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D6i vai not dung cong vi'ec kiem tra 
Pre-Flt/Transit CHK; Term CHK dia. 
cac d'6i tau bay 

Ban KT VAECO 09/2024 

Giao BKT ph6i hop ding Vaeco 
IA sok, t6i uu danh muc then tieu 
chi giam toi da cac cong vi'ec 
phai thgc hien ngodi Line, dam 
bao tinh kha thi khi thvc hien 
nhAt la khi VNA trien khai TAT 
transit 35 phut nhu hien nay. 

M
on

ito
ri

ng
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SA
G

2-
  1

1/
20

24
-0

2 

Doi voi tST le clit lieu dau vao he thong 
LOMS/AGS d6i bay A321 chug dat 
you cau 

VAECO 
SQD, 

Ban KT 
11/2024 

VAECO da tien hanh dieu tra 
kifac phvc cac hong hoc phat 
sinh, chit ding download cac du 
lieu con thieu de dam bao tST le 
dat yeu cau. 

C
lo

se
d  
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S
A

G
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  1
2/

20
24

-0
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Trien khai KL 1830/TCTHK-ATCL 
ngdy 01/12/2024 cila PTGD AT 

Ban 
SQD 

12/2024 

Bao cao PTGD AT a xem xet 
ve viec khong bat bu6c cac don 
vi Vaeco, Vasco th?c hien bao 
cao, nhAn dien cac RRAT len he 
thong AQD. LS/ do: Cac don vi 
a c6 N th6ng QLAT rieng biet, 
hieu qua va nam trong N thong 
da duoc CHK phe chuan. 

M
on

it
or

in
g  
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G
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25
-0

2 

TY le dtt lieu dau vao LOM/AGS cac 
dOi tau B787, A321 chua dat mvc tieu 

VAECO 
Ban KT, 

SQD 
1/2025 Den  ghi cac don vi tie 	tvc trien 

khai cac giai phap de khac phvc 

M
on

it
or

in
g  

9 

SA
G

2-
  0

2/
20

25
-0

1 

Doi veri chi so nhan nhugng Ban KT Ban SQD 2/2025 

Ban KT d'a xay dung chi so KPI 
de quail tri tir Warn 2025 cac nhan 
nhugng 	lien 	quan 	den 
AMP/CMP 	Task; 	cac 	nhan 
nhuong cho cac sai Lech quy 
trinh 	trong 	bao 	derng, 	hieu 
chuan dung cu ap dung tinh tir 
thang 3.2025 

C
lo

se
d  

S
A

G
2-

  0
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2 0
25

-0
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Doi voi khuyen cao dm nha chirc trach 
sail bay CDG ve dai phat quang khan 
nguy 	tren 	tau 	bay 	A897 	ngdy 
09/01/2025 

VAECO 10 

 

2/2025 
lam sack dai phat quang khan 

 

MCC VAECO da khuyen cao 
cac doi tac ye sinh ding nghiep 
tong the toan bO cabin bao Om 

nguy. 

C
lo

se
d  
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A

G
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  0
2/

20
25

-0
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Dgi vai kien nghi bg sung not dung ; 
kiem tra day treo np thong dau ten dgi 
bay A321 

Ban KT 2/2025 
Ban KT dal dua task,kiem tra day 
treo nap thimg dau vao lam 
Weekly check. C

lo
se

d  
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G
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  0

4/
20

25
-0

1 

DOi vgi cong tac bao cao, giai trinh cac 
khuyen cao COA vgi CHK 

Ban 
SQD 

KT 
VAECO 
QLVT 

4/2025 

Giao ban SQD chil tri, to chirc 
hop gala cac dun vi lien quan 
(SQD, BKT, Vaeco, QLVT...) 
de danh gia, tim nguyen nhan 
ggc, dera cac gai phap khac 
phuc hieu qua va la dal dien 
VNA gial trinh vai CHK, cac 
dun vi lien quan 1176 trg 

O
pe

n/
  M

on
it

or
in

g  
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A

G
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  0
4/

20
25

-0
2  

Doi vgi chi so nhan nhucmg loaf 2 
(CMS,MME,AMP...) chua dat muc 
tieu 

Ban KT 4/2025 

De nghi BKT chit tri, trien khai 
cac giai phap de giam thieu viec 
xin nhan nhugng dam bao dat 
muc tieu de ra. 

O
pe

n/
  M

on
it

or
in

g  

Hgt phy luc 2 
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