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CHUONG TRINH HOP UBAT VNA GROUP VA CONG TAC ANHK
PHIEN SO 01/2025

STT Théi gian No6i dung Thwc hién
14.00-14.05 ez Chu tich UBAT/TGD
1 (5) Phat biéu cua TGD - Lé Hdng Ha
14.05-14.20 \ .
2 (15) Bao cao vé cong tac ATCL 2024, ke hoach va dinh hwéng 2025 Ban ATCL
14.20-14. \ ;
3 ((1)0,) 30 Bao cao ve cong tac ANHK 2024, ké hoach va dinh hwéng 2025 Ban ANHK
14.30-14.40 Thuc trang va céc gidi phap gidm thiéu cac vu viéc tiém an rdi ro an toan
4 (107 (event level 3), quan Iy rti ro mét mai cta td bay SAG1
14.40-14.50 Thuec trang va céc gidi phap gidm thiéu sw cd, vu viéc bat budc bao cao
5 (10" (MOR) linh vic k§ thuat va bao dwdng; nhan nhwong tau bay SAG2
14.50-15.00 Thyc trang va cac giai phap giam thiéu su o, vu viéc co yéu t con nguoi,
6 (107 tinh tuan tha trong hoat déng khai thac mat dat va hang hoa SAG3
. 15.00-15.45 - Y kién cha cac PTGD va thanh vién UBAT Céac PTGD,
(45) - Trao ddi, thao luan cac thanh vién UBAT
15.45-15.55 PR . Chu tich UBAT/TGD
8 (107 Két luan phién hop L& Hang Ha
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l. RA SOAT THUC HIEN KET LUAN UBAT PHIEN 04/2024

Certificate
of Registration

IATAIs proud to recognize that

Vietnam Airlines

has been successfully registered as an I0SA Operator
under the IATA Operational Safety Audit program (I0SA),
in accordance with the provisions of the IOSA Program Mar

Valid untii 28 Oct 2026

N (en

Senior Vice President,
Operations, Safety and Security.

‘andIATA s the officialcustodianof o 0SA AUt Reors.

SARF16 250UL2023  M2451

GIAY CHUNG NHAN NGUOT KHAI THAC TAU BAY
AIR OPERATOR CERTIFICATE

Quéc gia ngudi khai thic/State of Operator:
CONG HOA XA HQI CHU NGHIA VIET NAM / SOCIALIST REPULIC OF VIET NAM

Co quan cip / Issuing Authority:
CYC HANG KHONG VIET NAM / CIVIL AVIATION AUTHORITY OF VIET NAM

$6 AOCIAOC number: ‘Tén nguoi khai thic/Operator Name Céc dia chi lién lac ciia ngw
1997-01/CAAV [ONG CONG TY BANG KHONG VIET NAM-CTCP/ Khai thic/ Operational poinis
VIETNAM AIRLINES JSC ofcomtact:
Ny hét han/Epiry Tén gia-o dich |l|ufmg ‘magi/Trading Name: Thong n? d:i} gé lién hé
Brvid TONG CONG TY HANG KHONG VIET NAM-CTCP/ V31 céc cé nhén chiu trich
S0 Noveuibr 2035 VIETNAM AIRLINES JSC ;h;"'lsg:;i“g:u':;;&m
(VIETNAM AIRLINES)

. i¢u hudng din khai thic
Dia chi ngubi khai thic/Operator s address: | ppan A/ Contact details, at

200, Nguyen Son Str., Long Bien Dist., | which operational

‘Ha Noi, Vietnam management can be contacted
“Tel: 0084-024-38272289 sty are
listed in the Chapter 2 of
Fax: 0084-024-38722375 VTS v

Email: vanthu.corp@vietnamairlines com

Gify chimg nhén ndy xdc nhin Téng Cong ty Hang khong Vit Nam - CTCP dugc thyc hién khai thic vin

i thurong mai theo céc didu Kién néu trong nang dinh khai thic dioh kém, ph hop v6i céc qui dinh ciia Hing

khong Viét Nam va tai liéu huéng din khai thic bay/This certificate certifies that VIETNAM AIRLINES JSC is

authorized foperform commercial air transport operations, as defined in the attached Operation

Specifications, in accordance with the Operation Manual and the provisions of the Vietnam Aviation
M

Regulations (VARs).

KT, CUCTRUONG
JCTRUONG

Nady chp lin diw/Date of first issue: 25 Junuary 1997

Ny gia han/Date of rencwal: { § November 2024

Gia han chirng chi An toan — Chat lwong

> VNA hoan thanh khac phuc 24 finding. Chirng chi IOSA da
dwoc gia han, hiéu lwc dén thang 10/2026

> T6 chirc 16p huén luyén Risk-based IOSA cho 22 CBCV cac
CQDbV thang 11/2024.

> Gia han AOC dung han, khac phuc 21 finding va 6
observation




l. RA SOAT THUC HIEN KET LUAN UBAT PHIEN 04/2024

> Trién khai quan Iy RR va QLSTD trén hé théng AQD. Cac CQPV da nhap di liéu vé rdi ro dwoc nhan dién
lén AQD (110 Risk). Hop QLRR ATAN hang thang.
> M6t sb rdi ro & mirc cam/vang yéu cau cac bién phap giam thiéu:
» Huw hai déng co do chim va
= Vacham TTBMD vé&i tau bay
= Tiép can khoéng 6n dinh Doi ATR72
= Viéc sap xép bb tri vat tw vat phdm, container dung quy dinh

LINH VU'C LiNH VU'© LINH Vy'C
KHAI THAC BAY KY THUAT KHAI THAC MAT DAT EEILIAIEE Search Results (23)
46 Risks 23 Risks 40 Risks 01 Risks
Risk ID Title Department “  State Current
occ Ban K§ thuat Ban DVHK Ban ANHK R77-25  Binhdn dién nham va ban ha khi bay qua khdng phén Iraq Aviation Security Department  Potential High
12 Risks T3 M oLl 19 Risks R69-25 T4 bay, hanh khach bi bat gilr lam con tin, tau bay bi chiém gilr bat hop phap tai Afghanistan Aviation Security Department  Potential High
) R73-25  Tau bay bi ép ha hodc bin ha khi bay qua khéng phan Iran Aviation Security Department Potential High
Poan bay VAECO Ban TTHH VASCO
18 Risks 09 Risks 03 Risks 10 Risks R76-25  Khai thic dudng bay, sin bay trong khdng phdn Iraq Aviation Security Department  Potential High
R25-24 Tiép vién khong dam bao hanh Iy xach tay ciia khach duoc cat dang quy dinh Cabin Crew Division Current High
Poan tiép vién ASOC R23-24  Tiép vién kiém tra an ninh tau bay truéc chuyén bay chua ding quy frinh Cabin Crew Division
14 Risks 11 Risks
R26-24 TV khéng kiém tra phanh xe ddy (trolleys) trude chuyén bay Cabin Crew Division
RS625 R ro xe tra nap xdy ra va cham, cit dau, cat dudi gdy thiét hai tau bay khi di chuyén tai sin 66 SKYPEC
FTC VIAGS
02 Risks 14 Risks RS53-25  Nguy co xdy ra chay nd do nhan vién vi pham QT/QD tra nap khi vin con hanh khach trén tau bay SKYPEC
R20-25  Hu hai déng co do chimva Technical Department
SKYPEC

03 Risks




l. RA SOAT THUC HIEN KET LUAN UBAT PHIEN 04/2024

> CAu truc lai hé thdng tai liéu cta TCT, stra ddi, chinh stra TL chinh sach (QMM, SMSM)
> B sung, cap nhat ndi dung: kiém soat néng do cdn, chét kich thich; QLRR van chuyén vat pham trong

khoang hang, Risk-based audit

» Ra soat chinh sra SMSM:

« Phan cép giang binh (Cap TCT: PTGD AT chu tri dbi v&i sw ¢d C; TB ATCL cha tri déi véi sw cb D; Cép
CQBV: LD CQDBV dbi véi vu viéc E va su kién AT khac)




l. RA SOAT THUC HIEN KET LUAN UBAT PHIEN 04/2024

Chwong trinh QLRR thwc hién 2024

> Trién khai HSE Gamification; Danh gia HSE SMS tai cac bV: bB, BTV, VAECO, VIAGS

> Tb chirc 7 I&p huén luyén nhw: QLSTD va lanh dao an toan, Can dbi gitra chinh sach an toan va
dich vu; 'ng dung Al thuic day truyén thdong AT, VH bao céo

> Héi thdo VH béo céo; Hoi thdo BUV-VNA vé khiing hoang truyén théng va an toan

> Trao dbi, hoc héi vé trng dung Al trong QLAT tai Singapore Airlines va san bay Singapore (SATS)

» Chuyén dbi sd an toan: podcast, video cast, xay dwng cdng cu tw ddng thu thap — xt Iy dir liéu AGS




l. RA SOAT THUC HIEN KET LUAN UBAT PHIEN 04/2024

Phéi hop ATHK gitva VNA-ACV-VATM
> Thiét lap kénh thdéng tin gitra Ban tham mwu AT ctia 3 TCT va duy tri hop dinh ky hang quy.

» Cac n6i dung da dat duoc: s

i

= Coéng tac diéu hanh, sap xép, bb tri v tri d6 tau bay

Kiém soat FOD, vu viéc lién quan 16p tau bay

Hé thdng radar thoi tiét va canh bao gid dit tai HAN

Céc huén lénh da rd rang, cé két ndi gitra cac vung khai thac

B& sung san bay VCA dw bi ban dém

Thiét ké phwong thire bay dung dé cao ft thay cho m: dinh hwéng trién khai cho cac san bay
D-ATIS tai cac san bay HAN, DAD, CXR, SGN
> Tiép tuc trién khai, thyc hién cac ndi dung da duoc két luan tai Hoi nghi tdng két thang 11/2024.
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II. TINH HINH ATCL 2024

TINH HINH AN TOAN — TOAN NGANH (Sé liéu Cuc HKVN)

Toan nganh: 306 bao cao AT bat buéc MOR (A-B-C

« 01 swcodmicB, 04 sy ¢cd mirc C va 83 sy ¢c6 mirc D
v' 23 sw cd do con nguoi
v’ 54 sy cb do hdng hdc ki thuat tau bay
v' 05 sw cd do chim va dap tau bay
v' 06 sw cd do nguyén nhan khac.
« 218 vuviéc mirc E

NA Group: 123 bao cao MOR

« 08 sw cd mirc D (VNA), chiém 9% sy c¢b (B-C-D) toan nganh
* 115 vy viéc mwrc E (VNA: 94, VASCO: 19, PA: 02)




II. TINH HINH ATCL 2024

SU CO/VU VIEC - MOR 2024 - VNA
> 102 sw cd, vu viéc (8D, 94E), M 43 (72.88%) so v&i 2023. Ty & 7.88/ 10,000 cb, dat muc tiéu (8.55)

Khai thac bay 16 (10 chim va, 11 sét danh) 118.8

L 60
Ky thuat 39 16678 53.9
Khai thac mat dat 4 7 75

L6i con nguoi 13 21 61.5




II. TINH HINH ATCL 2024

S CO/VU VIEC - MOR 2024 - VASCO va PA

MOR VASCO

-y
Khai thac bay Ky thuat KTMD

W 2023 2024

» VASCO c6 19 vu viéc E (17 ky thuat, 2 KTMD)
» PA c6 2 vu viéc E (1 khai thac bay, 1 ky thuat)

0.8

0.6

0.4

0.2

Khai thac bay

MOR PA

1

Ky thuat

W 2023 w2024

KTMD




B chi s6 SSP — Thwc hién 2024

Chisé VNA
2024 |Giatrichap| Muctiéu | 2024 | Giatri | Muctiéu| 2024 | Giatri | Muc tiéu
nhan dwoc chap nhan chap nhan
dwoc dwoc

1 Tai nan méc A /10,000 chuyén bay 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0
2 Su cb mirc B/10,000 chuyén bay 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0
3 |Céac sw cd mirc C/10,000 chuyén bay 0.00 0.3 0.19 0.00 1.00 0.50 0 0 0
4 ISw cb mtrc D/0,000 chuyén bay (g'sﬁ) 0.71 0.26 0.00 2.36 1.89 0 0 0
5  Mu viéc mtc E/10,000 chuyén bay 7.26 8.69 8.1 4.16 11.19 8.95 26.68 32.38 30.67
6 E:’yc" tat dong co' trén khong/10,000 chuyen | 4 0.16 0.00 0.00 0.00 0.00 0 0 0

Sw cb tau bay va cham véi phwong tién mat 0.23 2.81
7 tAt10.000 A knoi Lanh 3w 0.077 0.07 0.00 0.00 0.00 2vu) 0 0
g  [Nhan vién bi thrrong khilam nhiém vu/100 0.00 0.11 0.1 0.00 0.00 0.00 0 0

nhan vién/nam
9 Vi ph?m an ninh hang khéng /10,000 Ian 7.03 751 595 4.16 6.25 5.00 1.40 249

chuyén (91 vu) (2 vu) (1 vu)
10  [Tiép can khong én dinh/10,000 chuyén 7.81 12.12 8.42 0.00 2.30 1.84 0 0
11 |Chi sb céc diém khong phu hop 1.29 N/A 1.51 0.50 5.13 4.02 2.00 2.54




II. TINH HINH ATCL 2024

Vu viéc tiém an rui ro trong buéng lai — Phan tich dir liéu bay AGS

VNA PA VASCO
2023 2024 2023 2024 2023 2024
Event level 3 16 21 22 6 0 0
Ty 1&/10,000 chuyén bay 1.34 1.8 18.36 13.23 0.0 0.0
Event level 2 2000 1787 702 113 613 953
Ty 1&/10,000 chuyén bay 168 153 361.26 | 247.64 1666 1524

» Cac vu viéc level 3 cua VNA tap trung: Firm landing




II. TINH HINH ATCL 2024

SAG1 - Bd chi s6 thwe hién an toan khai thac bay

. Thue hién 2024 . Mi:rc do AT ch?p nhan di.rgtc (AloS)
1T Chiso Muc tieu - Danhgia | Canhbao |Canhbao |Canhbao
Sovu Tile miec thap | mirc TB | mirc cao
1 Ti Ié sw cd, vu viec ABCDE / 10,000 cb <520 31 24 Dat - - -
2 | Tilé vu viéc mirc 3/10,000 cb <235 21 1.80 Dat 1.89 247 3.05
3 B787 <226 2 1.32 Dat 5.86 9.61 13.35
4 A350 <1.80 2 203 Khéng dat 3.69 6.48 9.26
5 A321 =208 16 183 Pat 197 28 361
6 ATR72 =541 0 0 Dat 675 1142 608 _
f i Ti Ié vu viéc mirc 2/ 10,000 cb <216 1787 153 Thee hién 2024 Mirc dsﬂ ll\'rs‘):hﬁp ":uazf:‘dlﬂ?c
8 B787 <944 6 3.96 i FCiren ; - oSynam
L Chiso Muc tiéi Banh gi
9 | A350 <1055 7 712 e i _ @M 9% canh bao [canh bao | Canh bao
10 | A321 £192.15 1602 183 Sovu | Tilé mirc thap | mirc TB | mire cao
11 | ATR72 < 46750 154 406 Diéu hanh khai thac
12 | Tilé vu viéc mirc 1/10,000 cb <1353 9191 789 " . 4
13 |_B787 =741.75 938 519 2 , 10 error/ nam va ok & bt Rl o
20 | S615i cap nhat hé théng tai liéu dién t& khéng qua 01 0 Pat coon aman eiron
14 | A350 <662.73 289 290 AP NNt i Iong tat Tl die errr('nglj'lcllha'n - thang thang théng
15 A321 < 88148 7390 844 9
16 ATRT% . S1945.93 474 1250 Quén Iy va khac phuc I5i ién quan khai thac
Hoat dong trong khoang khach khac biét gom: Iwa chon sén bay du bi; yéu
17 | Tilé binh quéan tiéu chi khéng phii hop /1 cb =110 - 1.09 cau nhién ligu t6i thidu; cic yéu cau vé thoi
18 | Tilé TV mé& cira MB sai quy dinh/ 10,000 cb <0.09 1 0.08 gian bay ddi hwéng toi da dén san bay dw bi | 04 error/ nam va i oor]
Ti 16 HK m& civa MB sai quy dinh do 16i cua 21 |trong khai thac ETOPS; Khai théc sén bay biét | khéng qua 01 = 0 Pat 02 error/ quy| 03 error/ quy| =
19 TV/ 10.000 cb ) 0 : 0 14p (Isolated Airport), c6 thé khéng cén cé san error/ quy auy
- bay dv bi khi lap ké hoach bay; Khai thac
dwong bay P500 di chau Au (méat dp suét,
hQng 1 qong co kr]i qua ving ndi cao_)
S chuyén bay thiéu thdng tin (thoi tiét, Notam, 5 < :
22 |khi twong, thay di dwong bay, thoi gian [05 chuyén/thang| - 0 Pat " %:'a‘.‘f‘e"" 3 i:;‘;"e"f = ?ﬂ;ﬁ'f”
céittha) cung cap cho 5 léi 9 9 9

1/22 chi s6 khéng dat muc tiéu: Ty 1& vu viéc mirc 3 Doi bay A350




II. TINH HINH ATCL 2024

SAG1-VANPE CAN LUUY

kinh nghiém hoac dang trong giai doan bay tich IGy kinh nghiém

Quan ly, gidam sat vu viéc Hard/Firm Landing, dac biét v&i cac chuyén bay c6 lai phu it

Yéu cau cac t6 lai nghién ctru k¥ diéu kién thoi tiét trwde khi 1am tiép can. Tap trung giam

sat 1an nhau (cross-check, call-out), quan ly tét chuyén bay trong giai doan tiép can dé

giam thiéu Go-Around

A\

>

day trwéc chuyén bay, Thiéu cap nhat thoi tiét san bay dén

~ Title
Céc chuyén bay tiép can khéng 6n dinh dudi 1000t (B787/A350/ A321/ATR72)
Ra soét khéi phuc duong bay thang Ha Noi -Moscow (HAN-SVO)
Ra soat khdi phuc dudng bay thing HAN-SVO (tiép theo)
~ Title
TV khdng phét hién duorc tinh trang sirc khde bét thudng ciia hanh khach chuyén bay dé...
TV khong kiém tra phanh xe day (trolleys) trudc chuyén bay
Tiép vién khéng dam bao hanh Iy xéch tay clia khach duoc cat ding quy dinh

Tiép vién kiém tra an ninh tau bay trudc chuyén bay chura dlng quy trinh

Department

Flight Crew Divis
Risk ID

Flight Crew Divis

R89-25
Flight Crew Divis go7 o5
Department  R63-25
Cabin Crew Divi R58-25
Cabin Crew Divi R71-24
Cabin Crew Divi: R70-24

Cabin Crew Divi B4%:24
R48-24

Current Target

w Title
Thiéu ¢ap nhét thdi tiét san bay dén
Crew hotels that have previously experienced security issues
Khai thac dudng bay mai
Khai thac tré lai dudng bay téi Nga
Khai thac qua viing nii cao bi mat ap sudt
Li lién quan khai thac khac biét: Lua chon san bay du bi khéng dap (g diéu kién khai th...
Chuyén bay thiéu phép bay

Chuyén bay ap dung MEL/CDL chua dlng

Department

Operation Control Center
Operation Control Center
Operation Control Center
Operation Control Center
Operation Control Center
Operation Control Center
Operation Control Center

Operation Control Center

Tiép vién giam sat viéc mang sac pin lithium ca khach & hanh ddng khi ¢6 vu viéc xay ra
M6t sb rdi ro can gidm thiéu: Tiép can khéng 6n dinh ATR72, TV khéng kiém tra phanh xe

Current

Tolerable

Tolerable

Tolerable

Tolerable

Tolerable

Tolerable

Tolerable

Tolerable

I



- Bd chi s6 thwe hién an toan ky thuat

Thuwe hién 2024

TT Chisé Muc tiéu 2024 Panh gia
S6 lwong Ty lé
Khéng de_gt muc tiéu. ) . )
- Mot s6 héng hg’)c cac d(f)[ tau chwa co giéi phap khac phu'c triét dé’, mot so tau
1 SgEco, vu viéc bat budc bao cao MOR 2.92 vu/10,000 cb 51 vy 3.91 gﬁgttuou con lap céc thiet bi cao gi&, chwa dwoc nang cap 1én thé hé cao
- Van con céc vu sai l6i bao dudng gay hdng héc tau bay
- Cuc mé& rong tiéu chi bat budc bao cao
Khéng’ dat muc tiéu.
2. | Nhan nhwong tau bay 15.19 NN/10,000 cb 423 NN 32.43 Cht yéu do kho khan trong cung ng PTVT (93,6%), dac biét B787
(309/423NN, 73%)
3. | Gian doan khai thac vi ly do ky thuat 11.39 vu/10,000 cb 104 vu 7.97 Pat muc tiéu
4. | Vu viéc cét 16p do vat ngoai lai 8.77 vu/10,000 cb 74 vy 5.67 DPat muc tiéu
A350: 95% A350: 93%, Khéng dat muc tiéu nam 2024 nhwng van dat muc tiéu 90% cla CHK.
oo o A321-WQAR: 92%, - D6i A321 CEO/NEO: do hdng hoc clia ban than khoi may tinh véi cac dac
A321-WQAR: 95%, g0 2 ) . b PP - x . o
. ) A321NEO: 95% A321NEO: 88%, diém nhw sau: Cur]g tng VT kho khgn, dat hangllau. Chat lwgng stra chira 0
5 Ty Ié di¥ liéu dau vao hé thong phan tich B787: 950/ ’ B787: 95%, shop khc“)ng tot nhieu khoi thay 1én van khong khac phuc dwoc phéi doi thay lan
©|d@ liéu bay (AGS) A321-QAR' 9060/ A321-QAR: 92%, hai. M6t so trwdng hop dung dia khc”mgyphéi cta NSX gay bao day.
om0 o A320NEO: 91%, - Doi B787: Tw thang 8 2024 dgi bay trién khai nang cap hé thong ACMF gay
ATR: 95% X0 i ria £ i S % O i oA o 2
ano ATR: 98% mat di¥ liéu chuyén bay, may bay khi phan tich dan dén ty 1& giam trong cac
Total: 94% . PO
Total: 93% thang cudi nam.
6. | Ty & vu viéc thiét bj roi khéi tau bay 2.42 vu/10,000 cb 21 vu 1.61 Pat muc tiéu
7|0 3;'ebi"c‘g;’)'e° FOD (khong bao gom lop tau 7.70 vu/10,000 cb 101 vu 7.74 Khong dat muc tiéu. Chii yéu do yéu t6 tw nhién (chim va: 64, sét danh: 24)
8. | Sw cb tat dong co trén khong 0.0 vu/10,000 cb Ovu 0.00 DPat muc tiéu

> 4/8 chi sb khéng dat muc tiéu:

MOR k¥ thuat va bao dwéng, nhan nhwong tau bay, vu viéc FOD, ty I& dir liéu diu vao AGS.




TINH HINH ATCL 2024

YV V V V VY

SAG2-VANDPECANLUUY

Kiém soat nhan nhwong tau bay

Sw cb, vu viéc MOR k¥ thuat va bao dudng
Kiém soat van dé sai 16i bdo dwéng, viéc tuan tha quy trinh bao dwéng

Ty 1& di¥ liéu dau vao AGS

M6t s rdi ro can gidm thiéu: Hu hai déng co do chim va, Thiét bj Skin Air Valve, Fuel
Metering Unit hdng s&m do chat lwong stra chiva cia shop kém

Title Department
Potential risk while peforming maintenance outside the hangar (Outdoor maintenance) VAECO
Performing maintenance on aircraft that are performing storage VAECO

Towing/Pushback aircraft infout of narrow areas on temporary parking lots of VAECO aprons VAECO
QA-2201 R1 Control and use ground equipment rented from external VAECO
Lack of human resources due to Vietnam Aviation Regulations (VARS) changing VAECO
Danger of jacking aircraft in Hangar when the minimum safe distance is not guaranteed (... VAECO

An aircraft to aircraft collision during positioning in maintenance area VAECO

Current Target

v Tit;e.
M4t kha phi chuyén bay do NVKT khdng thanh thao quy trinh
M4t an toan cho NVKT khi thurc hién cong tac dam bao ky thuét tai san bay SVO
Khong dam bao khai thac va kha ndng AOG vi Iy do khéng dap (rng yéu cdu bdo duding
Hu hai déng co do chim va
Hu hai hé thong Iai mili hodc cang trudc do over steering trong qua trinh kéo tau bay
Nhén vién bi chdn thuong hodc tai nan khi vao thu hdi chén quén chua thdo
Hur hai tau bay va ddng co do hanh ddng quén rit chén banh trudc khi khdi hanh
Thiét bi Skin Air Valve héng som do chét lwong sira chira clia shop kém

Thiét bi Fuel Metering Unit nhanh bi héng do chét lvong sira chi¥a clia shop kém

Department

Technical Department
Technical Department
Technical Department
Technical Department
Technical Department
Technical Department
Technical Department
Technical Department

Technical Department

Current

Tolerable

Tolerable

Tolerable

High

Tolerable

Tolerable

Tolerable

Tolerable

Tolerable



II. TINH HINH ATCL 2024

SAG 3 - B chi s6 thwc hién an toan linh viwc KTMD

CHi SO Muc tiéu 2024 _ Thuoe hien 2024 Dénh gi4
SO vu Tylé
1.1 | MOR - Va cham TTBMBD véi tau bay (Chi sb: 2) 0 3wy 0.23/ 10,000 CB Khéng dat muc tiéu
1.2 | MOR — Hang nguy hiém (Chi sé: 7.2) 0 3wy 0.1 vu/1,00016 DG Khéng dat muc tiéu
1.3 | MOR — Tra nap nhién liéu (Chi sé: 8) 0 0 0 Pat muc tiéu
1.4 | MOR — Tai liéu tai, giam sat tai va chat xép (Chisb 4.1, 4.2) 0 0 0 Dat muc tiéu
1.5 | MOR — Khéng tuan tha quy trinh (Chi s6 9) 0 1vu 0.08/ 10,000 CB Khéng dat muc tiéu
2 | Vacham gitra trang thiét bi mat dat voi tau bay 0 0 0 Dat muc tiéu
4.1 | Tailiéu quan ly tai 0.3 0 0 Bat muc tiéu
4.2 | Giam sat tai va chat xép 2.1 0 0 Dat muc tiéu
4.3 Quan |~y hanh lfhéch, dam bao hanh khach di dung chuyén bay 0.31 4wy 0.31/ 10,000 CB Pat myc tiéu
nhw da check-in

7.1 |Chétxép hang héa 0.25 1vu 0.08/ 10,000 CBHH Pat muc tiéu
7.2 | Hang héa nguy hiém 1.92 1wy 0.03/ 1,000 16 DG Pat muc tiéu

8 Vu viéc lién quan dén tra nap nhién liéu 0.08 0 0 Pat muc tiéu

9 Khoéng tuan tht nhivng quy trinh da thiét Iap tai san db tau bay 0.3 3 vu 0.23/ 10,000 CB Pat muc tiéu

> 3/13 chi s6 khong dat muc tiéu: MOR-Va cham TTBMD véi tau bay, MOR-Hang nguy hiém, MOR-Khéng tuan tha quy
trinh




II. TINH HINH ATCL 2024

SAG 3-VANDPECANLUUY

> Suw cb, vu viéc c6 nguyén nhan yéu té con nguoi: viéc tuan tha quy trinh tai san dé
> Phuc vu trong diéu kién thoi tiét bat loi, mat do khai thac cao

» Phuc vu khi rat ngan groundtime 35’

> M6t sb rai ro can gidm thiéu: Sai 16i trong phuc vu hang DG, Va cham gitra TTBMD va tau bay

Risk ID w Title

R47-24 Sai I6i trong chap nhan, phuc vu hang nguy hiém

R46-24 Sai I8i trong chat xép phuc vu hang hda, chudn bi ULD chét xép hang héa

R32-24 Cong tac kiém sodt GTTT clia hanh khéch

R55-25 VIAGS - Rii ro trong qua trinh phuc vu trong giai doan thap diém

R66-24 VIAGS - Ri ro va cham gi(ra xe néng va tau bay

R65-24 VIAGS - Riii ro va cham gilra xe bang chuyén phuc vu HL,HH va tau bay

R39-24 VIAGS - Hanh khéch di chuyén Ién nham chuyén bay

R21-19 VIAGS - Rii ro va cham gi(ra xe thang va tau bay

R56-25 Rui ro xe tra nap xdy ra va cham, cit ddu, cat dudi gay thiét hai tau bay khi di chuyén tai s..
R53-25 Nguy co xay ra chdy nd do nhén vién vi pham QT/QB tra nap khi van con hanh khach tré...
R36-25

Gian néng xe tra nap xay ra va cham v&i tau bay gay ra xwéc mép canh, anh hudng dén ...

Department

Cargo Planning and Marketing Department
Cargo Planning and Marketing Department
ASOC - Airport Service and Operation Center
VIAGS - QA

VIAGS - QA

VIAGS - QA

VIAGS - QA

VIAGS - QA

. SKYPEC

SKYPEC

SKYPEC

Current

Tolerable
Tolerable
Tolerable

Tolerable
High
High
Tolerable
High
High
High

Tolerable

Target

A\ Acceptable
£\ Acceptable
£\ Acceptable
A\ Acceptable
A\ Accepiable
A\ Acceptable
A\ Acceptable
A\ Acceptable
A\ Acceptable
£\ Acceptable

A\ Acceptable




II. TINH HINH ATCL 2024

X LY BAO CAO AN TOAN - AQD

» Nam 2024 c6 4007 bao cao (Ereport) trén AQD, 3577 eReport dwoc nhap vao CSDL.

> Tbng sb 3123 vu viéc (occurrence) dwoc xir ly trén hé théng, trong d6 1944 lién quan dén an
toan (chiém 62,2%)

> Hoan thanh két ni hé thdng bao céo ctia BTV véi AQD sa, 56, 1%

VAECO,

VASCO, 154, 4%

ther, 7, 0%

Technical,
SKYPEC, 154, 4%

VIAGS, 148,

0OCC, 23, 1%
4202 S

4500 4007 Foreign br;
4000 3601 3577
3500 One VN,
3000 2657
2500
2000
1282
1500
806

1000

500

0
2019 2020 2021 2022 2023 2024

M Total reports M Database input



II. TINH HINH ATCL 2024

CHUONG TRINH DANH GIA ATCL 2024

» Ghi nhan 82 finding va 132 observation
» Khai thac bay: 13 finding, 28 observation.
= Ky thuat: 19 finding, 51 observation
= KTMD: 50 finding, 53 observation

> Cac diém noi troi/lap lai, can lwu y:
» Khai thac bay:
v' LOSA cockpit: quy trinh khi nhiéu déng, briefing & chuan bj trwdce cb.
v' LOSA cabin: kiém tra phanh xe day, thwc hién quy trinh khi nhiéu déng, kiém tra an ninh.
= Ky thuat:
v'Cong tac boc bit cac cam bién tau bay khi tau bay dirng trén 08h chua duoc thuc hién day do;
v'M6t sO hdng hoéc phat sinh chwa c6 ho so theo doi

» KTMBD: tap trung céng tac kiém soat ULD; cong tac dao tao; lwu trir, cap nhat tai liéu hd so




II. TINH HINH ATCL 2024

KHAO SAT VHAT-IATA

> 9 khia canh VHAT déu cé mirc danh gia cao hon trung binh IATA. Két qua: 6.2/7 twong dwong 4.4/5
> Céc khia canh, nhan dinh c6é ddnh gig thap

tap”

Nhén thiec an toan — Safety awareness: - Hoan toan hiéu ré vai tro ctia minh dnh huéng dén an toan

> Can cai tién:

Bdo cdo va phan hoi — Reporting & Feedback: Duoc phdn hbi kip thoi vé cac VP an toan

= T6 chirc hoc tap — Learning organization: Tin rang céc sw ¢ an toan xay ra trong qué khir sé it cé kha nang xay ra lap lai

Van héa chinh trwc — Just culture: DPanh gia thdp & nhan dinh “sai 16i duwoc khdc phuc ma khdéng bj trieng phat va duwoc coi nhw co hdi dé hoc

> Quan ly cap cao (Senior management) c6 danh gia thap (low ratings) & tat ca cac khia canh VHAT so vé&i cac doi

twong khac

Senior Management Commitment - = FL

AVE 93% Adm
Higher scares, but Higher scores and = Mgmt
lower impact on higher impact cn —— Sr Mgmt
safety perceptions safety perceptions Average
o Reporting& Feedback AVE Management Commitment AVE
o Employee 93% 93%
wi Polcies,
E and Pm:e:nm (PPP) (EMP)
= Commu
¥ Senior
T WM Safety Awareness AVE Learning Organization }VE
= Reportng... f 90% 93%
a [} Leaming
s Safety Awareness Organizatio ...
< (SAW)
-
2
e Just Culture (JUS) |
2 - , -
= Just Culture AVE Communication AVE %
3 91% 94% FL Adm | Mamt & Mgmt
E Lower scores, bat - 4 Senior Management Commitmeni| 93% 94% 94% 90%
[ lower impact on high " Manogement Commitment| 93% 94% 54% 8%
- safety percegtions safe 3 Leaming O ization| 93% 93% 94% 85%
s Communication]  94% 94% 94% 85%
Empls P 1 83% 94% 95% 89%
IMPORTANCE (DERIVED)* INCREASING TO THE RIGHT Policy, Process & Procedure AVE Employee Powerment AVE Folcy, A e [
94% 94% Just Culture]  90% 91% 93% 84%

Safely Awareness|

89%

88%

86%

Reporting& Feedback]

93%

93%

94%

85%
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lll. KE HOACH HOAT DONG 2025

3.1. CONG VIEC TRONG TAM 2025

>
>

QLRR, QLSTD, trién khai Risk-based I0SA

Thic day VHAT: ] ] S
= Trién khai truyén théng va dao tao dé dwa VHAT tién gan dén cap d6 5.0
= Nang cao VHAT-AN, khao sat VHAT

Chuyén déi sé trong quan ly an toan (Safety Data Governance-SDG): ] ‘ ‘

= CDSCN phoi hop ATCL, cac BV lién quan so hoéa bd chi so an toan, dua vao hé thong phan mém quan ly tw dong.

= Tiép tuc két ndi hé théng bao cdo an toan cla cac don vi (VIAGS, SKYPEC, VAECO) véi AQD nham nang cao hiéu
qua quan ly, giam sat.

Hop tac va phéi hop lién nganh vé an toan, an ninh:

= Tiép tuc thwec hién cac ndi dung phdi hop ATHK giCPa’S TCT: ACV - VNA - VATM

= K&t ndi va tich hop gitra quan ly an toan va ANHK dé nang cao hiéu qué kiém soat rui ro.

Ra soat, cap nhat hé théng tai liéu va chinh sach an toan: ]

= Chinh stra, cap nhat cac tai liéu, chinh sach an toan dam bao tuan thu cac quy dinh hién hanh, phu hop voi thuc té
hoat déng

Nang cao chéat lwong dao tao va giam sat an toan:

= Phat trién cac khoa dao tao chuyén sau cho can bd an toan, dac biét nang lwc danh gia, x ly rdi ro va (rng phé
tinh huéng khan cép.

= Kiém tra, danh gia dinh ky nham nang cao mdc dé tuan thi va hiéu quéa ctia hé théng QLAT.



lIl. KE HOACH HOAT PONG 2025

3.2. CHUONG TRINH AN TOAN 2025

>

Quy |/2025: 3 |Phéi lvan.tod ..m_cy:n;ca

\CV-YNA-VATM

= Hop UBAT, Kiém tra cao diém Tét tai SGN, HAN

dinh gis theo Risk based [0SA | |

Triin
41 |Cap bt RBA vio tai liéu chinh sach

= Tw van quan ly khiing hoang ] — .L-
=  Kiém tra, danh gia VASCO e
Quy 11/2025: =

= Hop UBAT & Kiém tra giam sat: VIAGS, PA, THD

120 djng,
5.6 |HGi thao Vin hoa An todn - An ninh

57 |Quan trj rii ro yéu 1 ty nhién
e

= Trién khai danh gia ATCL theo Risk based IOSA (RBI)

= Chwong trinh quan tri rdi ro yéu té tw nhién

« S0 két phéi hop ATHK VNA-ACV-VATM

Quy 111/2025:

= Hop UBAT & Kiém tra giam sat: VAECO, PXU

= Thuc déy VHAT tiém can 5.0: khao sat VHAT IATA

= Nang cap AQD phién ban cap nhat, tiép tuc két néi di¥ liéu AT tw dong
Quy 1V/2025:

= Hop UBAT & Kiém tra giam sat: SKYPEC, PQC

= Panh gia ATCL theo RBI

= Tdng két phdi hop ATHK VNA-ACV-VATM

tryc, CmmmATCL,wnhllAQmenbm v2023.

= Paotao QLRR va QLSTD ;::w“:tz':m:;m:mwm

NOIDUNG

7 [Cac d an chmyd 8b1 33 4n toun

Safety Data Govemance (SDG): ATCL vi CBSCN phin tich,

2 dng tich hop cic hé thong béo cio’so ligu hisn
mmhe mg AQD, trang web VHAT (AGS,

5,
7.5 |43 an toin ciia TCT vi dirara do haimg chi 33 ty dgmg: ATCL
[ coseN datim ide mmupwm tinvoi di tic,
™

Dé xuit diimg RPA (Robotic Process Automation) trong viéc
tyy dug tong hop thong tin tir cde ngudn: e} o-Report, bio cdo
i excel)

va CDS
86i tic, hoin thinks iy dyeng quy rizh i 19 9 ligu (dy kida
hmlhhhq 2025)







BO CHIi SO AN TOAN 2025 - VNA

BO CHi SO ssP
, 2024 2025

1 |Tai nan mirc A/10,000 chuyén bay 0 0 0 0 0 0 0 0 0 0
2 |Sw cb mirc B/10,000 chuyén bay 0 0 0 0 0 0 0 0 0 0
3 |Sw ¢ mirc C/10,000 chuyén bay 0.19 0 0 03 | 053 | 076 0.14 03 | 053 | 076
4 |Sw ¢ mirc D/10,000 chuyén bay 0.26 8 062 | 0.71 | 113 | 155 0.36 124 | 1.84 | 2.44
5 |Vu viec mre E/10,000 chuyén bay 8.1 94 726 | 869 | 1013 | 13.02| 8.05 116 | 15.85 | 20.1
6  |Sw cb tht dong co trén khong/10,000 chuyén bay 0 0 0 016 | 0.32 | 048 002 | 016 | 0.32 | 0.48
7 S:t ﬁ%ff&’oﬁgﬁ ‘@g:‘ﬁ;;"" phuong tién mat 0.07 3 023 | 0077 | 0.084 | 0091 | 000 | 069 | 113 | 157
g [ nan ien bithuong khilam nhicm vu/100 nhan 0.1 0 o |o011| o012 013 0.1 0.1 | 012 | 013
9 Vi pham an ninh hang khéng /10,000 Ian chuyén 5.25 91 7.03 751 | 9.67 | 11.83 7.03 8.25
10 [Tiép can khong én dinh/10,000 chuyén 8.42 91 781 | 1212|1583 | 1953 | 773 | 11.69
1 g:‘a' ?\léc‘fc diém khong phu hop trén cudc danh gidl 4 o1 | y4a/415 | 120 | NA | NA | NA 1.51 -




BO CHi SO THEO

Nam 2024 Dé xuat 2025
STT Chisé = : : = 2 : Ghi chu
- £ 2 Ngwéng canh bao i Nguwéng canh bao
e Tyl Thap Vira Cao LB Thap TB Cao
1 [Tau bay bi chim va dap (MOR) 1.78 10 0.77 4.11 6.2 8.3 1.2 1.69 2.59 3.49 Giam so Vo
MT2024
2 [Tau bay bj sét danh (MOR) 1.55 11 0.85 319 | 471 | 624 1.3 2.09 3.31 4.52 G',\aﬂr?z%ozzo"
3 lTé?]“(:\’A%’F'{"’)‘” nham duong CHC hoge duong | 5q 1 0.08 030 | 053 | 076 0.23 0.39 069 | 099 | BangMT 2024
4  [T8u bay xong ra khoi duong CHC hode 0.12 0 0.00 014 | 016 | 017 0.12 014 | 016 | 017 | BingMT 2024
dwdng lan (MOR)
5  |Pinh chi cAt canh (MOR) 0.16 4 0.31 050 | 0.85 | 1.20 0.31 0.84 1.38 1.92 | Béng TH 2024
6 |Céac sw cd vé hoat dong khong lvu (MOR) 0.16 0 0.00 0.48 0.82 1.15 0.16 0.48 0.82 1.15 | Bang MT 2024
Canh bao va cham RA cla hé théng canh .
7 lvao va cham - TCAS.RA (MOR) 0.16 1 0.08 032 | 056 | 0.80 0.16 0.31 055 | 079 | Bang MT 2024
g  [P40ca0 MOR (sv co, vu vigc) finh vire ky 2.92 51 3.91 38 | 479 | 573 2025 chia thanh
thuat va bao dwéng tau bay céc chi s6 nho
8.1 [Swch C, D Iinh vuwc k§ thuat 0.15 0.15 0.34 052 | 070 | Bang TH2024
8.2 |Muviéc mucE 3.91 4.10 4.95 598 | 8.05 [Tang5% TH2024
. - Giam 5%
8.3 [Sw cO, vu viéc trong bao dwdng tau bay 0.23 0.22 0.43 0.64 0.84 TH2024
Bao cao bat budc theo Quy ché Bao cao .
9 |ATHK (MOR) 8.55 102 7.88 8.94 | 10.34 | 13.15 8.55 12.48 | 16.97 | 21.46 | Béng MT 2024
10 \C/st ngoailai gay hur hai vo tau bay va dong 7.7 110 8.43 1021 | 1271 | 15.22 7.70 1021 | 1271 | 1522 | Bang MT 2024




BO CHi SO THEO

Nim 2024 DPé xuat 2025
STT Chi sé - £ A Ngwéng canh bao . Ngw&ng canh bao Ghi chu
D le Thap | Vira Cao L L Thap TB Cao
11 (“752?’“ gilra trang thiét bi mat dat véitau bay | -, 3 0.23 081 | 128 | 1.74 0.00 069 | 113 | 157 |Bang MT 2024
12 [Métan toan trong van chuyén hang nguy hiém | 5 3 010 | 050 | 100 | 150 0.00 031 | 051 | 070 |Bang MT 2024
trén 1,000 16 DG (MOR) : : : : : : : : :
13 [O¥ €0 matan toan trong chat xep hanh Iy, hangl 4 0 000 | 054 | 093 | 132 0.00 054 | 093 | 132 |BangMT 2024
hoa, can bang trong tam trong tai (MOR)
A350: A350: T
95%: 93%: A3S0: 95%;
A321- A321-
WQAR: WQAR: A321-WQAR: 95%;
95%: 88%:
B787: B787: aro) .
550 559 B787: 95%;
D lidu dAu vao Hé théng Phan tich di liéu A321- A321- A oo
14 bay (AGS/LOMS) QAR: 90%: QAR: 92%: A321-QAR: 90%;
A321NEO: A321NEO: .
95%: 05%, A321NEO: 95%;
A320NEO: 9o
910 A320NEO: 95%;
ATR72: . .
050, ATR: 98% ATR: 95%
Total: 94% Total: 93% Total: 94%
15 (SMU’OCF‘;)"U viéc lién quan den yéu to con nguoi 1.06 21 1.62 212 | 322 | 4.31 1.62 247 | 332 | 4.17 |Bang TH 2024
16 |38 lwong bao cao ATCL trén AQD 3780  |4007 bicao 4500 blc




BO CHI SO AN TOAN 2025 - VNA

BO CHi SO 2025 - SAG1

Mcrc d6 AT chap nhan dwoc (AloS) 2025
STT Chi s6 Muctiéu | Thuc hien |Myctiéu 2025| c3nh hao AT | Canh béo AT | Canh bao AT
2024 2024 , e , ,
murc thap murc TB murc cao
Ti lé sw cd, vu viec ABCDE / 10,000 cb
1 Tilé sw cd, vu viéc AB - 0 - - -
2 Ti1é sw cb, vu viéc C - 0 - - -
3 Ti1é sw cb, vu viec D - <0.31 - - -
4 Tilé swcd, vu viec E - <463 - - -
5 Tilé vu viéc mirc 3/ 10,000 cb <235 1.8 <2.25 3.36 4.48 5.59
6 B787 <2.26 1.32 <2.15 5.02 7.9 10.77
7 A350 <1.8 2.03 <2.1 6.84 11.59 16.33
8 A321 <2.08 1.83 <1.98 3.46 4.94 6.41
9 ATR72 < 5.41 0 <5.14 14.06 22.97 31.89
10 | Til1é vu viéc mirc 2/ 10,000 cb <216 153 <205 215.97 226.94 237.92
11 B787 <944 3.96 <8.97 11.84 14.72 17.59
12 A350 <10.55 7.12 <10.02 15.69 21.37 27.04
13 A321 <192.15 183 <182.54 199.37 216.2 233.02
14 ATR72 <4675 406 <444.13 597.25 750.37 903.5
15 Ti 1é vu viéc mirc 1/10,000 cb <1353 789 <1285 1342.27 1399.55 1456.82
16 B787 <741.75 619 <705 832.52 960.04 1087.56
17 A350 <662.73 290 <630 724.63 819.27 913.9 7
18 A321 <881.48 844 <837 938.08 1039.16 1140.25
19 ATR72 <1943.93 1250 <1846.73 2378.8 2910.87 344




BO CHI SO AN TOAN 2025 - VNA

BO CHI SO 2025 - SAG1 (TIEP)

Mdrc doé AT chap nhan dwoc (AloS) 2025
STT Chi s6 Muc tiéu 2024 Th‘-z"gz'l"?" Muyc tiéu 2025 | Canh béo AT | Canh bao AT | Canh bao AT
murc thap muoc TB murc cao
Hoat dong trong khoang khach
20 Tilé TV mé clra MB sai quy dinh/ 10,000 cb <0.09 0.08 <0.08 0.30 0.51 0.73
Ty I& TV kiém tra an ninh tau bay trwéc chuyén )
21 | bay chua dang quy dinh/ 100 chuyén bay =100 17.04 20.89 24.74
Ty 1& TV chwa tuan tha quy trinh quan ly nhiéu )
22 dong trén chuyén bay/ 100 chuyén bay =5.0 8.39 1020 12.02
23 TV krzong kiém tra phalnh xe day (trolleys) trwéc ) <6.0 10.32 12 52 14.79
chuyén bay/ 100 chuyén bay
Diéu hanh khai thac
10 error/nam , , ,
24 |L8i cap nhat tai liéu, div liu khai thac va khéng qué < 10 error/ nam OgBefrrcracr’/r/tr?:ri/ Og“;:gfr’/”tﬁaf‘r{ 025;:;?/””?;:
01 error/thang 9 9 9
< O1error/
25 Chuyén bay thiéu phép bay - <02 tehrarSS/ quy 02 error/ quy | 03 error/ quy | 04 error/ quy
<08 error/ nam
< 03error /
26 Chuyén bay ap dung MEL/CDL chwa dung - <08 t:fr‘gf/ quy 6 chuyén/ thang| 7 chuyén/ thang |8 chuyén/ thang §
< 20 error / nam
27 |Bao cdo an toan tw nguyén trén hé théng AQD ; Tgsg%gi’;‘ <8BClthang | <6BCithang | <4 BClthang




BO CHi SO 2025 -

Muc | Thuc |\ o visul o tangigiam | g rdvond
STT Chi sb tisu | hien |00 0 T %_? 2094 canh bao Ly do
2024 | 2024 Thap | TB | Cao
1 |Sw co C, D linh vyce ky thuat (vv/10,000 cb) 0.15 0.15 Bang 0.34 0.52 | 0.70 Dé& dam bao chi sé duwoc quan fﬁri, phép
= i - anh dung, dd, Té SAG#2 da thdng nhat
Vu viéc mire E (vv/10,000 cb) 3.91 4.10 Tang 5% 495 | 598 | 7.05 théng ké, bao cao cac vu viéc phai bao
Sw cé, vu viéc trong bao dudng tau bay 023 | 022 Giam 5% 0.43 | 0.64 | 0.84 [c40 MOR bdi cac chi s6 cu thé, theo mirc
. - dd va nguyén nhan.
Sy cb, vu viéc do sai l6i con ngudi 1.07 1.02 Gidm 5% 1.58 2.09 2.6
Cac khé khan trong cong tac cung trng
. . . PTVT van tiép dién, chwa co gidi phap
o [Nhan nhuong loai 1 1519 | 33.03 | 2521 | 1B8WMaANG | a5 46 14617 | 52.74 [triet 8.
(MEL, CDL, AMM, SRM) cudi nam . i e a £ .
Cac van de phat sinh lién quan dén cac
HD Pooling
Nhan nhU’O’ng |Oa| 2,3,4,5,6 26.88 24.2 Giam 10% 34.35 445 | 54.65 Tlé‘_p tuc trlén khal Cé‘C Cnhu’O’ng tr”;]h dénh
(AMS, CMS, MME, AMP) chan, phong nglra va nang cao cong tac
o S o L phéi hop gitra cac don vi khéi KT va khoi
3 |Gian doan khai thac vi ly do k¥ thuat (vv/10,000cb) 11.39 7.66 7.28 Giam 5% 8.97 [10.27| 11.57 |khai thac bay d& dam bao muc tiéu.
4 |Vu viéc cét 16p (vv/10,000 cb) 8.77 | 567 | 567 Bing 6.84 | 8.00 | 917 [iem soat (ot cac trrong hop cat lop o
duwong CHC, san do
5 Vu viéc PDA (vv/10,000 cb) 242 | 169 | 1.69 Bang 223 | 277 | 3.31 [Kiem soat (ot cac trrong hop roi cac thiet
bi tir may bay
6 |Vu viéc tau bay bi FOD (khong bao gdm vu viéc cat 16p) 7.70 8.43 7.70 Giam 8% 10.21 |12.71| 15.22
£ oip mn . . Diéu chinh MT theo gia tri TB cuia thé
7 |Sw co tat déng co trén khdng (vv/10,000FC) 0.00 0.00 0.02 0.16 | 0.32 | 048 gi6i, khong dé MT tuyét déi 3 0
8 |Bao cao tw nguyén 48 53/thang Tang 5%
9 [S6 khuyén cao An toan sau méi lan danh gia Tdng hop, danh gia trong nam 2025 dé xem xét, xay dung KPI tir 2026




BO CHIi SO AN TOAN 2025 - VNA

BO CHi SO 2025 - SAG2 (TIEP)

Ty Ié dir liéu dau vao LOMS/AGS
Poi bay Muc tiéu 2024 Thuwe hién 2024 Muc tiéu 2025

B787 95% 95% 95%

A350 95% 93% 95%

A321 QAR 90% 92% 90%
A321 WQAR 95% 92% 95%
A321 NEO 95% 88% 95%
A320 NEO 91% 95%
ATR 95% 98% 95%

Total 94% 93% 94%




BO CHI SO 2025 -

2025
CHI SO 2025 Muc tiéu GHI CHU
(KP1/10.000 CB)
1 |1. MOR (Chi sb: 6) 0
2 |2. MOR (Chi s6: 7 va 8) 0
3 |3. MOR (Chisd: 11) 0 KPI/1.000 16 DG
4 |4. MOR (Chis6:12) 0
5 5. MOR (Chi s: 13) 0
6 |Va cham giita trang thiét bj mit dat vdi tau bay 0
7 |Can bang trong tai 0.30
8 |Giam sat va chat xép 2.10
9 |Kiém soat hanh khach 0.31
10 {Phyuc vu Hang hoa 0.25
11 |Phyc vu Hang nguy hiém 1.92 KP1/1000 16 DG
12| Vu viéc lién quan dén tra nap nhién Liéu 0.08
13 [Khéng tuan thu nhitng quy trinh da thiét lap tai sin do tau bay 0.3
14 |Su ¢b, vu viéc nguyén nhan do yéu t6 con ngudi 0.93
15|Béo céo ty nguyén 300 KPI dat 300 bio céo




Thao luan
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Phé duyét Bo chi s an toan 2025

Lwa chon céac chi sb trong yéu dé UBAT theo dbi

Xem xét chuyén giao nd may tai cac san bay néi dia cho NVMD
Tang cwdng giam sat mang pin lithium Ién tau bay

PTGD An toan va Truwdng ban ATCL sé tham gia hop thang/quy cutia cac td SAG néu cé cac sw cb mac
C tré 1&n hodc cac chi s6 AT c6 xu hwéng téang cao hay vi pham muc tiéu

Diéu tra ndi bd va giang binh: Sau khi diéu tra ndi bd, cac BV (BB, BTV, VAECO, VIAGS, SKYPEC) td
chirc giang binh, théng bao ATCL tham gia.

ATCL tham gia doan danh gia trwdc khi m@ dwérng bay méi va bao cao TGP két qua thwe hién

Két luan thanh tra hoat ddng khai thac, bédo dwéng ciia VASCO

Chuyén PCTV DGV vé Ban ATCL dé bao dam tinh déc lap khach quan clia céng tac danh gia
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