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PHAN 01

RA SOAT KET LUAN CAC PHIEN
HOP TRUOC




1.1. RA SOAT KET LUAN CAC PHIEN HOP TRUOC

. s i BPonvi | Bonvi | Thoi e a Tinh
No |Phién hop NGi dung két luan chi tri ph(“')i hop| han Két qua thwc hién e
11/2024 - Don vi da cap nhat: Ban ATCL, Ban ANHK, Ban KT, VAECO,
(1830/TclCéc CQ, BV phdi hop Ban ATCL, dua céc riiroan toanda | <2< 990 22 |Ban DVHK, VASCO, VIAGS, SKYPEC, OCC, BTV, Boan bay,
! THK- dang ky vao Module Risk trén hé théng AQD vilién |Ban ATCL Dec-24 FTC. .
ATCL) gy i & quan - Don vi chwa cap nhat: Ban QLVT, Ban TCNL
11/2024 .
(1830/TC|_ . L e siria n Cac qo’n -ATCL dang ti€n hanh chinh sira SMSM va QM theo y kién
2 Bo sung chinh sach tai liéu SMSM, QM lién quan QLRR Ban ATCL| vi lién N/A [, 7,7, . Open
THK- uan gdp y cac don vi lién quan
ATCL) q
1- Chd ddng chi dao, t6 chirc thye hién va quan ly cdc méi
02/2025 nguy{rw ro lién guan dlen CQDV.'M , \ o Cac don
2- Chju trach nhiém chinh, truc tiép ky ban hanh noi bé don o A N . R
3 |(161/TCT|. ) e . . . vi lién N/A Chwa nhan dwoc thong tin phan haoi. Open
HK-ATCL) vi danh sach ta'E cac moi nguy va rui ro trén hé thong AQD. quan
3- Dam bao trién khai dén tirng nguoi lao ddng trong CQDV
dé nam va ti€p can dugc thdng tin cac rdi ro
BO sung, lién két day du cac truong dir liéu cia méi nguy/rai
02/2025 ro trén Hé théng AQD nhu: thdng tin danh gia (Assess), theo Cac don
ddi (Monitor), giam thiéu (Mitigate); cac lién két nhw: méide | . .. Ban Nhiéu hé so’ trén AQD chuwa b6 sung day du trwdng théng
4 |(161/TCT n L e ) . vi lién N/A [ e . . s Open
HK-ATCL) doa & 16i (Threats&Errors), bién phap kiém soat (Barriers), quan ATCL tin va bang chirng dinh kém

cac hanh déng giam thiéu (Action), céc tai liéu hé so dinh
kém lién quan (Attachments)




1.1. RA SOAT KET LUAN CAC PHIEN HOP TRUOC

. s i Ponvi | Bonvi | Thoi e a Tinh
No |Phién hop NGi dung két luan chi tri ph(“')i hop| han Két qua thwc hién e
02/2025 |Khai bdo va trién khai nhan dién cdc méi nguy, rdi ro, QLSTD Cac don
5 |(161/TCT|trén Hé théng AQD: Van chuyén hanh ly, hang hda theo Ban ATCL| vilién | N/A Chuwa nhan duogc thong tin phan hoi. Open
HK-ATCL)[Thdéng tu s6 27/2024/TTBGTVT cla Bd GTVT quan
| 2l ve e rimingnccns v o, 00| Gsedon| - cuin sty gt ch o vinan, |
N He thong AUD: Rut ngan g 8 ! - Doan bay, VIAGS, ASOC d3 khai bao rdii ro trén AQD. P
HK-ATCL)|phut quan
02/2025 |Khai bdo va trién khai nhan dién cadc méi nguy, rdi ro, QLSTD Cac don
7 |(161/TCT|trén Hé théng AQD: M& dudng bay mdi di Nga, Dubai, An D6 |Ban ATCL| vilién | N/A |- Kh&i ki thuat d3 khai bdo QLSTD trén AQD. Open
HK-ATCL)|va Milan ddm bao hoan thién va bao cdo Cuc HKVN ddng han quan
02/2025 |Clr dai dién tham gia day dd chuong trinh trién khai hun Cac don 5
8 |(161/TCT|luyén Crisis lién quan dén vu tai nan cla hang HK Jeju Airdy | vilién N/A [P3 trién khai 2
HK-ATCL)|kién trong thang 3/2025 quan =




1.1. RA SOAT KET LUAN CAC PHIEN HOP TRUOC

No [Phién hop Ndi dung két ludn E::t‘:: pﬁginh\;!’p L};' Két qua thuc hién tTIannI;
Chlfan bi danhAgla theolphudng thu'cmtnou R|_sk—\Based I(?SAA , - Ban ATCL d3 t6 chirc I&p dao tao Risk-based I0SA cla
02/2025 |- Cac CQPV phoi hop véi Ban ATCL trién khai dao tao ndi bd Cacdon Cea . &
N . g e ea IATA cho dai dién cac don vi. 5
9 |(161/TCT|vé phuong thirc danh gia mai. Ban ATCL| vilién | N/A | Ban ATCL d3 Iap k& hoach dénh gid ndi bo 2025 theo 2
HK-ATCL)|- Ban ATCL trién khai danh gia néi b6 theo RBI trong nam quan RBI i i T =
2025 '
Cac CQPV lam viéc tai Cang HK san bay theo ddi viéc sap
02/2025 |[nhap bd phan an ninh san bay vao Bd Céng an va tién hanh | Cac don
10 |(161/TCT|phdi hop chat ché véi Ban ANHK dé trién khai cac quy trinh vi lién N/A Chuwa nhan duwogc thong tin phan hoi. Open
HK-ATCL)|diéu chinh (néu cd), ddm bdo khéng anh huwdng t&i hoat quan
dong khai thac
02/2025| .. .. .= s x T Cac don
s sarcrt s 8 i e CODY i e 8 S0 sy en | . [oang
HK-ATCL) i i quan
02/2025 [Chd tri phéi hop v&i cdc CQPV trién khai cac rui ro cd tinh Céc don
12 |(161/TCT|chat lién khdi dwa trén cdc bao cdo trén AQD, két qua cac Ban ATCL| vilién | N/A [-DPang tié€n hanh
HK-ATCL)|cu6c danh gis,... guan




1.1. RA SOAT KET LUAN CAC PHIEN HOP TRUOC

. s i BPonvi | Bonvi | Thoi e a Tinh
No |Phién hop NGi dung két luan chi tri |phéi hop| han Két qua thwc hién e
02/2025 [Chu tr." ph\?l hc:rp V.m TT,DHKT’ DE' DATV ng’hlsn ctru cAI?|nh sua TTDHKT, Ban ATCL d3 gi xin y kién cac don vj lién quan dy thdo bd
13 |(161/TCT|quy dinh vé thoi gian sir dung d6 udng cd con cua td bay Ban ATCL DB. DTV N/A <UNg vao SMSM Open
HK-ATCL) [trwdc khi nhan nhiém vu ! g
- Noi dung vé I3p dat tai gio tai san bay Con Pao khi tdi
02/2025 [Puwa cac ndi dung vé |3p dat tdi gid tai sdn bay Con D3o khi mua gi6 chudng d3 co trong bién ban Hoi nghi téng két
14 |(161/TCT|tdi mua gié chudng va khai thac tau bay tai bdi d6 hep vao  |Ban ATCL N/A 03 TCT tai Da Lat. Open
HK-ATCL)|cudc hop phdi hop gitta VNA-VATM-ACV - Noi dung khai thac tau bay tai bai d6 hep: i trién
khai tai NBA
02/2025 |, R . . La . R , ¢
15 |61/7C7{[An8 WM dinh gié LOSA lién quan t61 hozt dong rit ngdn g, yrey N/A [pang thc hign
HK-ATCL) g P
02/2025 [N&i dung cudc hop hang thang c6 danh giad tong thé vé cac Cac don
16 |(161/TCT|risk cia VNA-Group, chu trong risk review va céc risk méi Ban ATCL| vilién N/A |Dang thuc hién
HK-ATCL)|(néu cd) quan




1.1. RA SOAT KET LUAN CAC PHIEN HOP TRUOC

. s i BPonvi | Bonvi | Thoi e a Tinh

No |Phién hop NGi dung két luan chi tri |phéi hop| han Két qua thwc hién e

D3 mé& cac risk:
02/2025 [BS sung QLRR lién quan téi sy mét mai cda tiép vién trén ;_S)Su‘ mét moi cua tiép vién trén chdng bay di MNL (ID: R65-

17 o . 7 ~ S . 7 A ~ N i . i O
(161/TCT|chang bay di MNL,Ic.ac van dé khai thac lién quan dén CFPva | OCC N/A 2-céc vén d& khai thac lién quan dén CFP va bay qua khu pen
HK-ATCL)|bay qua khu vyc nui cao .

vure nui cao (ID: Rxx-25)
02/2025 [Ra soat va danh gid lai cac khach san t bay da tirng xay ra

18 |(161/TCT|cac van d@é vé an ninh nhu mat cap tai san; tim phwong an occC N/A Chuwa nhan duwoc thong tin phan hoi. Open
HK-ATCL)|thay thé néu can thiét
02/2025 [Phéi hgp VAECO tién hanh QLSTD va DGRR khi diéu chuyén

19 |(161/TCT|nhan vién k¥ thuat sang vi tri m&i hodc moi trwong lam viéc | Ban KT | VAECO | N/A Chwa nhan dwoc thong tin phan héi. Open
HK-ATCL)|m&i; rdi ro lién quan dén sai 16i bao dudng, FOD, PDA...

Céc giai phap da trién khai:
- Doi voi cac vét ban khé lam sach (dau, md, moc): Sé
02/2025 [Chd tri, phéi hgp vdi Ban ATCL, BTV, VAECO phan tich nguyén ATCL trién khai Iam sach khi tau vao CHK. o

20 |(161/TCT|nhan, xay dwng k& hoach khac phuc, phong nglra khuyén cdo | Ban KT VAEC'O N/A |- Poi véi cac hong hoc khic: VNA (BKT&ATCL);| @

HK-ATCL)|ctia Nha chirc trach HK vé dai phdn quang trén tau bay A350 VAECO: Khuyén cdo, trao d6i v6i cac doi tac vé sinh tau| =

bay ctia VNA 1am sach dai phat quang khan nguy trén doi

tau bay A350.




1.1. RA SOAT KET LUAN CAC PHIEN HOP TRUOC

. s i Ponvi | Bonvi | Thoi e a Tinh
No |Phién hop NGi dung két luan chi tri ph(“')i hop| han Két qua thwc hién e
02/2025 . . % ~ . ,
Phoi hop v&i DTV trién khai mau To khai bdo bat thudng sirc Ban A A . s s
21 > s . N y . n . o]
(161/TCT khée hanh khach trén cac chang bay di Trung Quoc DVHK b1V N/A Chwa nhan dugc thong tin phan hoi pen
HK-ATCL)
Chu tri, ph&i hop v&i Ban ATCL va BTV phan tich nguyén
02/2025 nhan, xay dwng k& hoach khac phuc, phong ngira khuyén cdo | Ban Ban s
22 |(a61/TCT| ., o T2 ’ SN o i ATCLva [ N/A Chwa nhan dugc thong tin phan hoi. Open
cua Nha chirc trach HK (EASA) vé tinh trang thiéu container DVHK
HK-ATCL)| o . pTV
trén tau bay
02/2025 |Cap nhat di¥ liéu vé QLSTD va DGRR d3a dugc nhan dién 1én Ban o
23 [(161/TCT|hé théng AQD theo K&t ludn phién hop QLRRAT thang ANHK N/A [D3 tién hanh cap nhat ho so Risk/Hazard. 2
HK-ATCL)|11/2024 =
02/2025 Ban o
24 |(161/TCT|B& sung PGRR lién quan tdi hoat déng khing b, danh bom N/A [P3 ti€én hanh cip nhat ho so Risk/Hazard. 2
HK-ATCL) ANHK =




1.1. RA SOAT KET LUAN CAC PHIEN HOP TRUOC

. s i BPonvi | Bonvi | Thoi e a Tinh
No |Phién hop NGi dung két luan chi tri ph(“')i hop| han Két qua thwc hién e
Ban
Chu tri, ph&i hop v&i Ban TTHH, Ban DVHK, DTV, ASOC, VIAGS TTHH,
02/2025 dua ra'bri)én hép han ché, n ér; chan céc r:]i ro iién u:em t6i Ban Ban -Da tién hanh hop cac don vi lién quan
25 (161/TCT| .. . priap nan che, ngan chy ruirofien g DVHK, | N/A |- Chua tién hanh ddng ky quan tri rdi ro van chuyén pin Open
viéc van chuyén pin lithium |én tau bay va bdo cdo LD TCT ANHK e R
HK-ATCL) trong tuin 07,2025 pTV, lithium trén AQD
8 ASOC,
VIAGS
02/2025 |Chd tri, phdi hop véi Ban DVHK xay dwng va trién khai mau i x4 L& . . 5 -
26 |(161/TCT|Ter khai béo bt thuding strc khde hanh khach trén cacching | DTV | DVHK | N/A ﬁg;gek”h';zah' ['r‘éan“;O’C Ezg'nbasabaéit%i”géllj’gckhoe z
HK-ATCL)|bay di Trung Quéc Ang bay 9 =
02/2025 | . R , s aimia Cx ~ 3 ~ A o
Bo6 sung QLRR d6i vdi van dé thuong tich cla tiép vién khi ho D3 mo theo d6i trén AQD (ID: R30-25) o)
27 |(161/TCT R . P . o b1V N/A @
tro hanh khach chuyén hanh ly xach tay Ién overhead locker 3
HK-ATCL)
02/2025 (Trién khai dua cdc rii ro 1én hé théng AQD trong tuan o
28 |(161/TCT|06/2025 trong d6 lwu y rdi ro lién quan tdi thay d6i chuong FTC N/A [D3d mé& theo ddi trén AQD (ID: R84-25) 2
HK-ATCL)[trinh huan luyén va hdng/chay nd SIM =
02/2025 |, . n , v N et o e
- (161/TCTTang cuwong cong tac huan luyén xt&r ly cac tinh huéng chdy n6 ETC N/A Chwa nhan duoc thang tin phan hdi. Open

HK-ATCL)

trén cabin




PHAN 02
QUAN LY SU THAY DOl




Search Results (9)

Title Department State . Target Start Target End
Quan Iy su thay doi khai thac tau thué uét A320-AVION giai doan cao diém Tét Nguyén dan At Ty 2025 ASOC - Airport Service and Operation Center ~ Assigned 13/01/25 12/02/25
Hé théng FMS bi I3i ,bi cham chirc ning upload Operation Control Center Assigned 13/02/25 13/02/25
Mé& dudong bay Munich (MUC) - Linh vuc KTMD Ground Operation Safety Quality Assurance Closed 11/10/24 18/10/24
CHANGE MANAGEMENT FOR OPERATING FLIGHTS TO POLAND, CZECH REPUBLIC AND SWITZERLAND  Operation Control Center Closed 15/01/25 23/01/25
Quan Iy sy thay doi khéi phuc dudng bay thang Ha Noi — Moscow (HAN-SVQ)-Linh vurc kif thuéat Technical Department In Progress  24/01/25 20/02/25
Quan Iy su thay d6i m& méi duong bay thang Ha Noi (HAN) — Bangalore (BLR), An D6 - Linh vuc ki thuat Technical Department In Progress  27/02/25 31/03/25
Quan Iy sy thay d6i m& méi dudng bay thang Ha Néi (HAN) — Hyderabad (HYD), An D6 - Linh vuc ki thuat Technical Department In Progress  27/02/25 31/03/25
Quan ly su thay d6i m& méi dudng bay thang Ha N6i (HAN) — Dubai (DXB) - Linh virc ki thuat Technical Department In Progress  27/02/25 24/03/25
Quan ly su thay d6i mé moi dudng bay thang SGN — CPH (Copenhagen-Dan Mach) - Linh vurc ky thuat Technical Department In Progress  05/03/25 30/04/25

(Update 05/03/2025)




107

2016 2017 2018
A 10 58 38
BB 12 38 37
C 12 11 19

—e—Total 34 107 94

Report to Month.Iy to CEO via PASSC (PA Safety & Security
Committee)

2019

12
33
20
65

2020

13
30
19
62

2021 2022 2024
3 1 6 2
40 50 29 25
9 11 6 3
52 62 41 30

RQANTAS PACIFIC AIRLINES 4‘

CMC CAT Internal Approval Authority
m Approved by CEO & CMC
Approved by CMC (Change Management Committee)
. Approved by Head of Dept. allocated ownership of the
C -Minor
change proposal
62
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139

37

Risks Hazards
B Total

(Update 05/03/2025)



LINH VU'C
KY THUAT

LINH VU'C

KHAI THAC BAY

01 Hazard

OcCC
01 Hazard

~N

Doan bay
00 Hazard

e

Doan tiép vién

00 Hazard

FTC
00 Hazard

23 Hazard

Ban Ky thuat

07 Hazard

~N

Ban QLVT
01 Hazard

VAECO
15 Hazard

LINH VU'C

KHAI THAC MAT PAT

09 Hazard

Ban DVHK
05 Hazard

N

Ban TTHH
00 Hazard

(Update 05/03/2025)

ASOC
04 Hazard

VIAGS
00 Hazard

SKYPEC
00 Hazard

Ban ATCL
01 Hazard

Ban ANHK
00 Hazard

Ban TCNL
00 Hazard

VASCO
03 Hazard




LINH VU'C LINH VU'C LINH VU'C

KHAI THAC BAY KY THUAT KHAI THAC MAT PAT = 'A_‘TCL
46 Risks 23 Risks 40 Risks S LEE
f ) e I 4 N
occC Ban Ky thuat Ban DVHK Ban ANHK
12 Risks 14 Risks 09 Risks 19 Risks
N J N J N J/
e ™ e ~ e N
Doan bay Ban QLVT Ban TTHH Ban TCNL
18 Risks 00 Risks 03 Risks 00 Risks
N\ J N- J N\ J
f A y~ ) 4 N\
Doan ti€p vién VAECO ASOC VASCO
14 Risks 09 Risks 11 Risks 10 Risks
N J & J N J
a A e R
FTC VIAGS
02 Risks 14 Risks
. J N J
4 ™\
SKYPEC
03 Risks
(Update 05/03/2025) L )




. : Tiéu chuin chip nhin rii ro an toin Ma

Chi 88 rii ro va hanh déng duge véu ciu hié¢u
Rui ro khong dugce ch.'flp nhan. -
Moi hoat dong lién quan phai bi dinh chi ngay 1dp tirc cho Mirc dg nghi¢m trong
d¢n khi hanh dong khic phuc duge thuc hién va rai ro | Rl Tham | Nguy Lon | Nbo Khéng
phai dugc xem xét lai. hoa hiém dang ké
Cip phé duyét 1 UBAT vi/hodic Ban Lanh dao TCT. A B C D E
Rui ro ¢ mirc Cao. 2 Lo i i 3
Cic hinh dgng khic phuc phai dugc tién hanh ngay, céc | oo || 5 = ey | 4 s S
chi s6 an toan phai dugc wu tién gidm st hang dau. 5 ,E* Thinh thoang 3 3D
Cip phé duyét 1a UBAT vivhoic Ban Linh dao TCT. = [ Hicm khi xdy ra 2 2C

- Khong chic xay ra 1 1A 1B

Rui ro ¢6 thé duge chip nhin.

4D, 4E,3D | C4c bign phap giam thiéu cin duge quan tim & mire d9 - Bang 9.8. Ma tran rii ro an toan
2C,1A,1B | hop ly.

Cip phé duyét 1a Lanh dao CQ, BV.

Rui ro duge chép nhin.

R4

Khéng 6 yéu ciu bd sung.




7 Thong ké Risk (Mrc khéng thé chap nhan va Mirc cao)

5
4
3 3 3
2
1

0 0 0 0 0 I 0 00 00 00 00 00 00 00 00 00
VAECO  BAN AN NINH DOAN TIEP VIAGS VASCO SKYPEC BAN KY BANAN  BAN QUAN BAN TG CHU'C BAN DICH VU BAN TIEP THI TRUNG TAM ~ DOAN BAY FTC AOSC

HANG KHONG ~ VIEN THUAT  TOANCHAT LY VATTU NHANLUC HANHKHACH HANGHOA DIEU HANH

LUQNG KHAI THAC-

occ
H Risk level Risk level
(High) (Intolerable)

(Update 05/03/2025)




Search Results (5)

Risk ID Title Department State Current
R60-25  Khai thac dudng bay, san bay trong khong phan Afghanistan Aviation Security Department  Potential @ Intolerable

R66-25  Binhan dién nham va ban ha khi khai thac duong bay qua khong phan Afghanistan  Aviation Security Department  Potential @ Intolerable

R67-25  va cham véi tau bay khac khi dang bay khi bay qua khong phén Afghanistan Aviation Security Department  Potential @ Intolerable
R71-25  Khai thac dudng bay, sin bay trong khong phén Iran Aviation Security Department  Potential @ Intolerable
R72-25  Binhan dién nham va ban ha khi bay qua khdng phan Iran Aviation Security Department  Potential @ Intolerable

(Update 05/03/2025)



Search Results (23)

Risk ID Title Department 4.  Slate Current
R77-25 Bi nhan dién nham va ban ha khi bay qua khong phén Iraq Aviation Security Depariment Potential High
R69-25 T4 bay, hanh khach bi bat gilr 1am con tin, tau bay bi chiém gilr bat hop phap tai Afghanistan Aviation Security Department  Potential High
R73-25  Tau bay bi ép ha hodc ban ha khi bay qua khong phan Iran Aviation Security Department  Potential High
R76-25  Khai thac dudng bay, sdn bay trong khong phin Irag Aviation Security Department  Potential High
R25-24  Tiép vién khong dam bao hanh Iy xach tay cia khach duoc cét ding quy dinh Cabin Crew Division Curment High
R23-24  Tiép vién kiém tra an ninh tau bay tredc chuyén bay chrra dlng quy trinh Cabin Crew Division Curment High
R26-24 TV khéng kiém tra phanh xe day (trolleys) trwdc chuyén bay Cabin Crew Division Current High
R56-25 R ro xe tra nap xdy ra va cham, cat dau, cat dudi gy thiét hai tau bay khi di chuyén tai sin do SKYPEC Current High
R53-25  Nguy co xay ra chay nd do nhan vién vi pham QT/QD tra nap khi van con hanh khach trén tau bay SKYPEC Curmrent High
R20-25  Huy hai dong co do chim va Technical Department Current

(Update 05/03/2025)




RiskID  Title Department ~  State Current
R3-23 Danger of jacking aircraft in Hangar when the minimum safe distance is not guaranteed (less than 3m) VAECO Current High
R1-22 QA-2201 R1 Control and use ground equipment rented from extemal VAECO Curmrent High
R5-21 Towing/Pushback aircraft infout of narow areas on temporary parking lots of VAECO aprons VAECO Potential High
R4-21 Performing maintenance on aircraft that are performing storage VAECO Curment High
R2-23 Lack of human resources due to Vietnam Aviation Regulations (VARs) changing VAECO Current High
R1-20 Potential risk while peforming maintenance outside the hangar (Outdoor maintenance) VAECO Potential High
R3-24 An aircraft to aircraft collision during positioning in maintenance area VAECO Accepted High
R69-24  Mua gi6 chuwdng sdn bay Con Dio VASCO Accepted High
R11-25  B225 sau thoi gian dai bdo quan, ¢o kha nang xay ra nhiéu héng hoc hon. VASCO Accepted High
R10-25  Thiéu vat tw, phu ting khi dwa B225 vao khai thac. VASCO Accepted High
R21-19  VIAGS - Rui ro va cham gilra xe thang va tau bay VIAGS - QA Current

R65-24  VJAGS - Rui ro va cham gilra xe bang chuyén phuc vu HL HH va tau bay VIAGS - QA Accepted

R66-24  VJAGS - Rii ro va cham giira xe ning va tau bay VIAGS - QA Accepted

(Update 05/03/2025)
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64
37
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Risks Hazards

B Total ® Next review overdue

(Update 05/03/2025)
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(Update 05/03/2025) B RISK (Next review Overdue) M HAZARD (Next review Overdue)




Chwa danh gia do Dir liéu thong ké chwa xuat dwoc tir AQD.

® EFFECTIVE  PARTIALLY EFFECTIVE ® NOT EFFECTIVE ® NOT ACCESSED_;_‘;;_;é/



V /
PACIFIC AIRLINES =4 ka,qﬂms

TECH (Part 5) TECH (Part 12)

(Update 04/03/2025)




V/
PACIFIC AIRLINES =3 22 kq,qﬂms

16
15
11
10
9
2
1 0 1
]
GO CAB FLT TECH
MEDIUM 1 0 9 2
W LOW 15 19 16 22
® VERY LOW 10 20 1 11

MEDIUM ®LOW ® VERYLOW

(Update 04/03/2025)



PACIFIC AIRLINES <4 ka,qﬂms
2

4%

O ¢

4%

® Fully Effective  ® Substantially Effective
Partially Effective  ® Ineffective .

4
CAB 00




1. Mot s6 Moi Nguy/ Rui ro dang ky trén AQD chwa ding ban
chat, dinh nghia.

2. Kho khan khi lién két cac div liéu trén AQD do tiéu dé Moi
Nguy/ Rui ro/ Ereport/ Finding... chwa chinh xac, day du.




3.8. CHAT LUONG CAC MOI NGUY/ RUI RO DANG KY TREN HE THONGAQD

3. Cac don vi VNA-Group con lung tung trong viéc xac dinh
pham vi phai khai bao trén AQD.

4. Phan meém AQD tao nhiéu dir liéu rac do khéng xéa dwoc
khéi hé thong khi dan dén viéc quan tri, khai thac bi anh
hwong:

a) Khai bao sai khong stra dwoc, phai chuyén sang retired
roi nhap méi ho so khac.
b) H6 s nhap muc dich thir nghiém va dao tao.




PHAN 04
DE XUAT, KIEN NGHI




4.1.1. Ban An ninh hang khong:

a. Phan mém AQD chwa c6 bang ma tran danh gia rui ro ANHK.

Hau qua/tinh nghiém trong
RT|T |TB |C |RC

RC | TB [CEiC

bl (C [ TB |€ | C

°

3 TR EESSEEEN T [
T BN TB (€
RT I TB

|

RT

RC

o

B |[C |RC

iém yéu

Di

RT

>TB

Xép ljjang‘ rui ro la viéc tf)ng hop cac mirc phan loai de 'doa, hay qua tac
hai, diém yeu d¢ xac dinh mirc do rui ro cua ting kich ban, két qua can dua ra
rii ro ANHK ¢ mire Rat thap, Théap, Trung binh, Cao hay Rét cao:

Riii ro ANHK = Pedoa + Hiuqua + Diém yéu.
2.4.1.1. Nguyén tic

RAT THAP THAP TRUNG BINH cAO RAT CAO
RAT CAO TRUNG BINH CAO CAO
cAo0 | ‘THAP TRUNG BINH CcAOQ cA0
TRUNG BINH THAP THAP TRUNG BINH cao cao
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4.1.1. Ban An ninh hang khong:

Phan mém AQD:

b- Khong xo6a dwchrﬁi ro khi phat hién If“?i hoac t!'ung I,ép (chi c6 the
dung retired) nén de gay nham lan khi thong ké tong s6 rui ro don vi
da dwa lén.

c- Nhiéu rai ro néu xay ra coé thé thiét hai ca tai san 1an con ngw®i, moi
trwo'ng nhwng muc thiét hai (Category) chi dwoc chon 01 loai thiét hai.
d- Khéng stlra, xéa dwoc dwoec mét s6 ndi dung da chon (Category,
Commentary, Risk Trend).

e- Khéng tw dong danh gia dwoc rai ro tong thé (Parent Risk) khi d“
danh gia xong cac rui ro phu (Child Risks).




1. Cac don vi glvi phan hoi két qua va bang chirng thwe hién
theo ket luan cuodc hop rai ro ve Téng Q(‘)ng ty thong qua
Ban ATCL vao ngay cu6i hang thang de tong hop.

2. Giao Ban ATCL ci* nhan sw lam dau moi phu trach tiép
nhan cac vwéng mac lién quan dén phan mem AQD tir cac
don vi. ATCL tién hanh danh gia, trien khai t&i cac don vi
lién quan khac phuc va theo doi tien dd, chat lwong khac
phuc. '




3. Giao ATCL cbﬂ tri bién soan tai liéu dao tao kién thirc quan
ly sw thay doi/ rai ro ciing nhw hwéng dan cach ap dung
tren AQD dung chung cho VNA-Group.

4. Giao ATCL chu tri dao tao Lanh dao phu trach an toan va
chuyén vién phu trach quan ly rai ro tai cac don vi nham
thong nhat cdéng tac nhan dién Moi nguy (Hazard)/ Rui ro
(Risk) cua VNA va cach nhap dir lieu vao AQD dung, du
théng tin can quan tri.




5. Theo quy dinh tai chwong 09 va chwong 15 tai lieu SMSM
hién hanh Téng Cdéng ty, cac co’ quan/ don vij trwe thudc
VNA-Group phai tiéen hanh thwe hién Quan ly sw thay doi va
Quan ly rui ro trén AQD truwéc khi ap dung.

-> Trwdng hop nhiéu dorn vi lién quan chi lap 01 ho so trén

AQD.

6. Giao ATCL chu tri phoi hop cac don vi lién quan ra soat,
chinh stra cac Moi Nguy/ Rui ro dang quan tri trén AQD khal
bao dung ban chat.




7. Viéc nhap Risk/ Hazard 1én AQD can c6 hwéng dan chi tiet
ciing nhw dao tao cach viét thong nhat trong toan bé VNA-
Group dé dam bao chat lwong ciing nhw théng tin toi thiéu
trong 1 bao cao Risk/ Hazard.

8. Giao AITS chu tri, lam viéc vé&i cac don vi lién quan xéa div
lieu risk/ Hazard/ Risk review rac (nhap sai théng tin, dao
tao, thr nghiém).
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