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SO LIEU AN TOAN 2024

BO CHi SO AN TOAN SSP 2024

i ia Ngw&ng canh bao
Chi sé Thuye hien | Muc tidu - - Ghi chd
2024 Thap | Vira | Cao
1 |Tai nan m&rc A/10,000 chuyén bay 0.00 0 0 0 0
2 |Sw cb6 mrc B/10,000 chuyén bay 0.00 0 0 0 0
3 |Sw ¢b6 mirc C/10,000 chuyén bay 0.00 0.19 0.3 0.53 0.76
4 |Sw cé mirc D/10,000 chuyén bay 0.62 0.26 0.71 | 113 | 155 |8vu
5  |Vu viéc mirc E/10,000 chuyén bay 7.26 8.1 8.69 | 10.13 | 13.02 |94 vu
6 |Sw cd tat dong co trén khdng/10,000 chuyén bay 0.00 0 0.16 | 0.32 | 0.48
Su ¢b tau bay va cham véi phuong tién mét
7 dAt/10,000 IAn khai hanh 0.23 0.07 0.077 | 0.084 | 0.091 3wvu
8 N_r)an vien bi thwwong khi lam nhiém vy/100 nhéan 0.00 0.1 011 012 | 013
vién/nam
9 Vi pham an ninh hang khéng /10,000 1an chuyén 7.03 5.25 7.51 9.67 | 11.83 91 vu
10 |T1ep can khong on dinh/10,000 chuyen 7.81 842 | 1212 | 15.83 | 19.53 |1 event level 3, 90 event level 2
(tinh event level 2 va 3)
11 |Chi sé cac didm khang ph hop 1.29 1.51 NA | NA | NA Jr‘;ggd'”g/ 115 cuoc kiem




SO LIEU AN TOAN 2024

BO CHi SO AN TOAN THEO SMSM

Nam 2024
STT Chi so Muc tiéu $6 lwong Ty Ié ) Ngwdng ‘canh bao
Thap Vira Cao
1 Tau bay bi chim va dap (MOR) 1.78 10 0.77 4.11 6.2 8.3
2 [Tau bay bi sét danh (MOR) 1.55 11 0.85 3.19 4.71 6.24
3 [Taubay lan nhAm dwéng CHC hodc dwong 1an (MOR) 0.23 1 0.08 0.30 0.53 0.76
4 Tau bay xong ra khéi dwong CHC hoadc dwdng lan (MOR) 0.12 0 0.00 0.14 0.16 0.17
5  [Pinh chi cat canh (MOR) 0.16 4 0.31 0.50 0.85 1.20
6 Céc su cb vé hoat dong khéng lvu (MOR) 0.16 0 0.00 0.48 0.82 1.15
7 Canh bao va cham RA cla hé thdng cadnh bao va cham - TCAS-RA (MOR) 0.16 1 0.08 0.32 0.56 0.80
8 B&o cdo MOR (sw cd, vu viéc) linh vuc ky thuat va bao dwéng tau bay 2.92 51 (SAG2) 3.91 (SAG2) 3.86 4.79 5.73
9 Béo céo bat budc theo Quy ché Bao cdo ATHK (MOR) 8.55 102 7.88 8.94 10.34 13.15
10  Vat ngoai lai gay hw hai vé tau bay va dong co 7.7 110 8.43 10.21 12.71 15.22
11 \Va cham gitra trang thiét bi m&t d4t véi tau bay (MOR) 0 3 0.23 0.81 1.28 1.74
12 |Mét an toan trong van chuyén hang nguy hiém trén 1,000 16 DG (MOR) 0 3 0.10 0.50 1.00 1.50
13 Sy cod Tat an toan trong chat xép hanh ly, hang héa, can bang trong tam 0 0 0.00 054 093 132
trong tai (MOR)
B787: 95%; B787: 95%;
A350: 95%; A350: 93%;
A321-WQAR:
. ) 95%: A321-WQAR:
14 D@ liéu dau vao Hé thong Phan tich di liéu bay (AGS/LOMS) 88%;
A321NEO: 95%; A321NEO: 95%:
A320NEO: 91%
ATR72: 95% ATR: 98%
Total: 94% Total: 93%
15 |Sw cb vu viéc lien quan dén yéu td con ngudi (MOR) 1.06 21 1.62 2.12 3.22 4.31
16 [S6 lwong bao cao ATCL trén AQD 3780 4007 b/cao




SO LIEU AN TOAN 2024

SU CO/VU VIEC - MOR 2024 - VNA

> 102 sw cd, vu viéc MOR, M 43 (72.88%) so v&i cung ky. Ty & 7.88/

10,000 cb, dat muc tiéu (8.55)
» Phan loai theo mirc do:

= Khoéng c6 tai nan, sw c6 A, B, C

= 8sywcdD

4 VN1207/HAN-VCA/19May: Bi niit kinh va mép chép radar khi bay vao vung thoi tiét

Xau; 40
VN1602/BMV-HAN/13Jul: Binh chi cét canh; 20
VIN270/SGN-HAN/29Aug: Tau bay bij tréi 11m; .
VN791/SGN-PER/2Sep: C4u hanh khach va cham vao tau bay; " 7
210ct/ VN-A332 va cham VN-A616 trong qua trinh kéo day tau bay; ‘ﬂ
VIN348/HAN-NGO/2Nov: divert KIX do hdng dual IR; Khai thac bay Ky thuat KTMD
VN1272/SGN-THD/8Dec: Xe thang va cham tau bay VN-A614; m2023 =2024
v' VN1829/SGN-PQC/9Dec: ATB do héng héc IR2 va IR3.

MOR VNA

60

50

SN NN NN

= 94 vu viéc E

» Phan loai theo linh vwrc/khbi:
» 35 vu khai thac bay, tang 19 vu (118.75%)
= 60 vy ky thuéat, tang 21 vu (53.85%)
= 7 vu KTMD, tang 3 vu (75%)




SO LIEU AN TOAN 2024
S CO, VU VIEC MOR 2024 - VNA

» Phéan loai theo nguyén nhan
 Loi con ngwei: 21 vu, A 8(61.54%) so vai 2023. Ty & 1.62, khong dat MT (1.06), trong do: SAG1 ¢6 10 vu, SAG3 ¢ 7
vu, SAG2 cb 4 vu.
« Léi do té chirc, hé théng: 59 vu, trong d6 SAG 1 ¢6 02 vu REJECT TAKEOFF do 16i ky thuat, SAG2 c6 57 vu: 53 vu
do héng hoc tau bay, 1 vu hdng hoc lap lai (cung 1 tau bay va thiet bi) va 2 vu cé vet I6m do FOD;
* Khach quan (chim va, sét danh,..): 22 vy, trong do:
+ 10 vu chim va: VIl - weather radar mét tin hiéu; SGN - kiém tra sau CB nwt kinh; SGN/HAN — Ldm Radome (03 vu);
DAD- v& LAMP OF RH LANDING LIGHT, Thay déng co#2.
+ 11 vu sét danh: phat hién khi kiém tra sau CB HAN-SGN (6 vu), HAN-DAD, DAD-SGN, MEL-HAN, SFO-HAN,

+ 01 vu divert do thoi tiét: HAN-PQC hich quan (chim N
’ ’ ’ T)’/ 2 va, Szézt;fig,--); ngudi; 21; 21%
veuto Soluong | 116 000ch “
Sai 16i con ngu o 21 1.62
T chirc, hé théng 59 4.56
Khach quan (chim va, sét danh,..) 22 1.7
Tong 102 7.88




SO LIEU AN TOAN 2024
Khuyén céo ctia Nha chirc trach Hang khéng

> Kiém tra cia Cuc HKVN: Cuc HK kiém tra coéng tac quan ly an toan, QLSTD dbi véi VNA ngay 08/7/2024; MARI
hang quy: 27 diém khong phu hop/khuyén nghi. 1 sé diém néi troi:
* Ky nhan nhwong tau bay
* Quy trinh chuan bi mé& dwdng bay méi cham
- Kiém soat dbi véi chét kich thich, chat gay nghién

> Kiém tra cia Cuc HK nwéc ngoai: 26 lwot kiém tra ctia Cuc HKNN va cac sw cb/vu viéc AT: ghi nhan 29 diém KPH
va 10 nhan xét (2023: 31 KPH va 8 nhan xét), trong d6 FLT: 15, MNT: 23, CGO: 1
* Huén luyén UPRT (EASA)
« Tuan thd phwong thire, huan 1énh ATC (Uc, HKG)
- B tri cac TTB, vat tw trong bép va cabin dung quy dinh
* Nhan dién, ghi chép cac hdng héc kj thuat tau bay (hdng hdc lightning diverter strips & radome, hé théng dén
khan nguy tai ghé tau B787,..) '




QUAN LY AN TOAN —~SAG 1

Vu viéc tiém an rii ro an toan

Monthl Jan Feb Mar Apr May Jun Jul Au Se Oct Nov Dec Muc tiéu
onthly 2023 | 5024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 29%% | 2024
Event 16 0 3 1 4 4 2 1 2 1 1 2 1 21
Level 3
Rate -
(1:34)| 000 | 267 | 095 | 425 | 444 | 202 | 083 | 1.96 1.19 117 2.24 1.36 .@ 2.35
/10000
Event | 2000 | 169 | 182 | 157 | 144 | 139 | 130 174 157 147 145 134 108 1787
Level 2
Rate 163 | 161 150 155 | 154 | 131 144 141 175 170 140 147 @ 216
/10000
Event | 10315 | 734 | 942 | 816 | 824 | 711 664 932 834 671 631 740 624 9191
Level 1
Rate 707 | 828 | 779 | 852 | 789 | e70 | 772 800 795 741 829 849 1353
/10000
Apﬁgﬁtesd 119247 | 10348 | 11240 | 10477 | 9414 | 9011 | 9903 | 12075 | 10420 | 8435 8518 8923 7345 | 116467

> Event level 3 tang so v&i cung ky 2023, tuy nhién dat muc tiéu. Tap trung cha yéu la Firm landing

> Event level 2-3 giam so v&i cung ky



QUAN LY AN TOAN —~ SAG 1
TIEP CAN KHONG ON DINH

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Monthly 2023 | 5024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024

Event 6 0 0 0 0 0 0 0 0 0 0 1

o

1

Level 3

Rate /10,000|\_0.50 0 0 0 0 0 0 0 0 0 0 1.14

o

Event 96 14 6 10 13 7 8 5 6 7 4 4 6

Level 2
Rate /10,000 13.53 5.34 9.54 13.81 7.77 8.08 414 5.76 8.30 4.70 4.48 8.17 < >

Event 359 21 36 34 38 36 34 17 27 16 19 20 19
Level 1

90
7.73
317
Rate /10,000 @ 20.29 32.03 32.45 40.37 28.85 34.33 14.08 25.91 18.97 22.31 22.41 25.87 @

» Céc event tiép can khong 6n dinh 2024 déu gidm so voi cung ky. 01 vu level 3: Glideslope deviation .
during approach 500ft - 150ft chuyén bay KIX-SGN



SO LIEU AN TOAN 2024

DANH GIA TREN KHONG BOI VOl HOAT DPONG BUONG LAl

> Q4.2024 thyc hién 152 chang bay danh gia
Total Q4.2023 | Q3.2024 | Q4.2024 we Tien The chang bay danh gia
— » Most Frequent Errors:
LOSA flights 102 147 (152) = Turbulence (P.A, seatbelt, weather avoidance): 34/152.
= Briefing (new format, TEM, cockpit entry passcode): 28/152.
Threat 133 262 325 = Cockpit preliminary prep/cockpit prep (security, walkaround, techlog,
Error 133 230 309 system check): 16/152.
= Unexpected Technical defect/ abnormality mishandling (cockpit door,
UAS 30 51 45 brake temp, tire pressure, GNSS interference, post-flight recording): 12/152.
= Communication (frequency cross-check, 121.5 monitoring,
misunderstanding): 11/152.
» Parking Brake (pressure/ EICAS check, callout): 09/152.
% Mismanaged Threat, Error, UAS Change Ratio
. Q4.2024/ Q4.2024/
Mismanagement Q4.2023 Q3.2024 Q4.2024 03.2024 04.2023
Mismanaged Threat | 45/133 | 34% | 84/262 | 32% | 106/325 | 33% A v
Mismanaged Error 26/ 133 | 37% |53/230| 23% | 57/309 | 18% v v
Mismanaged UAS 18/30 | 60% | 30/51 | 59% | 34/45 | 75% A A




DANH GIA TREN KHONG BOI VOl HOAT PONG TRONG KHOANG KHACH
QIV.2024 Qlll.2024

LOAI TAU - - - -
BAY sg(c;:s T"f(llj,ﬁ"" Ti LE/CB SO CB DG T'i‘;ﬁ”' Ti LE/CB CAC DIEM LUU Y
B787 24 22 0.92 32 56 1.75
A350 22 34 1.55 22 29 1.32 > Kiém tra an ninh
A321 139 130 0.94 133 138 1.04 ) .
ATR72 6 2 0.33 4 3 0.75 > Kiem tra cac phanh xe day
Tong 191 188 191 226 1.18 > Thwc hién quy trinh khi thoi tiét nhiéu
— . _ TIEU CHi KHONG PHU HOP THEO dong
sO CB DANH GIA LOAI TAU BAY

B787,24,

| 13% 350,22,
11% mB787

m A350

130, 69%
A321, 139, 7 A321 mA3S
73% 4 0
AT72




- Bd chi so6 thwe hién an toan ky thuat

Thuwe hién 2024

TT Chi s6 Muc tiéu 2024 banh gia
S6 vu Ty lé
Khéng dgt muc tiéu. ) . )
- Mot s6 héng hg’)c cac d(f)[ tau chwa co giéi phap khac phu'c triét dé’, mot so tau
1 '\?gEco, vu viéc bat budc bao cao MOR 2.92 vu/10,000 cb 51 vy 3.91 gﬁgttuou con lap céc thiet bi cao gi&, chwa dwoc nang cap 1én thé hé cao
- Van con céc vu sai l6i bao dudng gay hdng héc tau bay
- Cuc mé& rong tiéu chi bat budc bao cao
Khéng’ dat muc tiéu.
2. | Nhan nhwong tau bay 15.19 NN/10,000 cb 423 NN 32.43 Cht yéu do kho khan trong cung ng PTVT (93,6%), dac biét B787
(309/423NN, 73%)
3. | Gian doan khai thac vi ly do ky thuat 11.39 vu/10,000 cb 104 vu 7.97 Pat muc tiéu
4. | Vu viéc cét 16p do vat ngoai lai 8.77 vu/10,000 cb 74 vy 5.67 DPat muc tiéu
Khéng dat myc tiéu nam 2024 nhung van dat muc tiéu 90% cia CHK.
B787: 95%. A350: 95% B787: 95%, A350: 93%, - D6i A321 CEO/NEO: do héng héc cda ban than khoi may tinh v&i cac dac
A321;QARO: 90% -A32$1 A321-QAR: 92%, A321- diém nhw sau: Cur]g tvng VT kho khan, dat hénglléu. Chat lwgng stra chiva c’y‘
5 Ty lé di lieu dau vao hé thdng phan tich WQAR: 95",/ A;’21 NEO: WQAR: 92%, A321NEO: | shop khdng tot nhieu khoi thay 1én van khéng khac phuc duwoc phai doi thay lan
©|d@ liéu bay (AGS) 95% A-TR' 9050/ ’ 88%, A320NEO: 91%, hai. M6t so trwdng hop dung dia khc”mg?phéi cta NSX gay bao day.
Tot;i' 940/' ? ATR: 98% - Doi B787: Tt thang 8 2024 doi bay trién khai nang cap hé thong ACMF gay
’ ¢ Total: 93% mat di liéu chuyén bay, may bay khi phan tich dan dén ty 1& gidm trong cac
thang cudi nam.
6. | Ty & vu viéc thiét bj roi khéi tau bay 2.42 vu/10,000 cb 21 vu 1.61 Pat muc tiéu
7|0 i'gi"c‘g;’)'ec FOD (khong bao gom lop tau 7.70 vu/10,000 cb 101 vu 7.74 Khong dat muc tiéu. Chii yéu do yéu t6 tw nhién (chim va: 64, sét danh: 24)
8. | Sw cb tat dong co trén khong 0.0 vu/10,000 cb Ovu 0.00 DPat muc tiéu




SO LIEU AN TOAN 2024
QUAN LY AN TOAN — SAG 2

Chi s6 1: Ty 1é su cd, vu viecc MOR M&E Chi s6 2: Ty 1¢ nhan nhwong tau bay

51.97

Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24

Nam 2024 c6 51 bao cdo MOR do KT, tang 13 so voi cung ky. KPI 3.91 Niam 2024 da cip 423 nhan nhugng, ting 154 so v&i cung ky. KPI 32.43
vu/10,000 cb. Khéng dat muc ti€u (2.92 vu/10,000CB). vu/10,000 CB. Khong dat muc ti€u (15.19 NN/10,000 CB).



SO LIEU AN TOAN 2024

QUAN LY AN TOAN —~SAG 2

Chi s6 3: Ty lé sw kién gian doan khai thac vi ly do KT Chi s6 4: Ty lé 16p tau bay bi cat do FOD

15.21
\9-21 11.21 11.30

Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24

N&m 2024 da xay ra 104 vu, gidm 44 so vé&i cung ky. KPI 7.97 Nam 2024 da xay ra 74 vu, giam 40 so véi cung ky. KPI 5.67
vu/10,000 CB. Bat muc tiéu (11.39 vu/10,000CB). vu/10,000 CB. Bat myc tiéu (8.77 vu/10,000CB).



SO LIEU AN TOAN 2024

QUAN LY AN TOAN — SAG 2
Chi s6 5: Ty lé dir liéu dau vao AGS

Gia tri thuc hién (%) i »
Doi bay MT T T — | , — , , : , , MT Panh gia
) 2024 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023 2024
B787 95% 95% Khong dat
A350 95% 95% Pat
A321 QAR 90% 85% Khong dat

A321 WQAR 95% 95% Khoéng dat

A321 NEO 95% 92% Khoéng dat
A320 NEO bat
ATR 95% 95% Dat
Total 94% 92% Khong dat |
Pat muc tiéu. Thip hon muc tiéu dén 5%. Thip hon muc tiéu tir 6-10%. Théip hon muc tiéu tir 11%.
Tiep tuc theo doi va Theo doi. Néu xay ra 3 thang lién Néu xay ra 2 thang lién tuc thi phai tim Khi xdy ra phai xac dinh ngu
khong can c6 hanh dong tuc thi phai tim nguyén nhéan va c6 nguyén nhan va c6 giai phap. 7

va c6 giai phap. 4

b sung. giai phap.



SO LIEU AN TOAN 2024
QUAN LY AN TOAN — SAG 2

Chi sé 6: Ty Ié vu viéc thiét bi roi khéi tau bay (PDA) Chi s6 7: Ty 1é vy viéc FOD
(khong bao gom sw vu 16p tau bay bi cat do FOD)

19.69

13.63

4.12 3.45

9.25

Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 |4

Nam 2024 da xay 21 vy, giam 11 vu so v&i cung ky. KPI 1.61 Nam 2024 da xay ra 101 vu FOD, tang 01 so v&i cung ky. KPI 7.74
vu/10,000CB. Bat muc tiéu (2.42 vu/10,000CB). vu/10,000 cb. Khéng dat muyc tiéu (7.70 vu/10,000CB).




SO LIEU AN TOAN 2024

QUAN LY AN TOAN —~SAG 2

Chi s 8: Chi s6 tat dong co’ trén khéng

0.00
0.00

09 080 080 090 0.007, 00 0 0 0 080 090 090 080

Dec.23 Jan.24 Feb.24 Mar.24 Apr.24  May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24

0.00

Nam 2024 xay ra 0 vu. KP1 0.00 vu/10,000CB. Dat muc tiéu (0.0 vu/10,000CB).




SO LIEU AN TOAN 2024
QUAN LY AN TOAN — SAG 2

> Khéi KT da trién khai thic day van hoa bao céo tw nguyén ciing nhu cach thire xay dwng, tinh toan chi

sO KPI.
> Vé sb liéu nam 2024: da c6 575 bao cdo tw nguyén (VAECO: 573; BKT: 2; QLVT, SQD, VASCO: 0)

> KPI muc tiéu, khdi d& xuit nam 2025 la: 53 bao cao tw nguyén/ 01 thang.




SO LIEU AN TOAN 2024

SAG 3 - B chi s6 thwc hién an toan linh viwc KTMD

Thuec hién 2024

CHi SO Muc tiéu 2024 ] _ Panh gia
SO vu Tylé
1.1 |MOR - Va cham TTBMB véi tau bay (Chi s6: 2) 0 3wy 0.23/ 10,000 CB Khéng dat muc tiéu
1.2 | MOR — Hang nguy hiém (Chi sé: 7.2) 0 3wy 0.10 vu/1000 16 DG Khéng dat muc tiéu
1.3 | MOR — Tra nap nhién liéu (Chi sé: 8) 0 0 0 Dat muc tiéu
1.4 | MOR — Tailiéu tai, giam sat tai va chat xép (Chisb 4.1, 4.2) 0 0 0 Dat muc tiéu
1.5 | MOR — Khéng tuan tha quy trinh (Chi s6 9) 0 1vu 0.08/ 10,000 CB Khéng dat muc tiéu
2 | Vacham gira trang thiét bi mat dat véi tau bay 0 0 0 Pat muc tiéu
4.1 | Tailiéu quan ly tai 0.3 0 0 Dat muc tiéu
4.2 | Giam sat tai va chat xép 2.1 0 0 Pat muc tiéu
43 Quan [y hanh khéch, dam bao hanh khach di dung chuyén bay 0.31 4wy 0.31/ 10,000 CB Pat myc tieu
nhw da check-in

7.1 | Chét xép hang hoa 0.25 1wy 0.08/ 10,000 CBHH Dat muc tiéu
7.2 | Hang hda nguy hiém 1.92 1vu 0.03/ 1000 16 DG Pat muc tiéu

8 Vu viéc lién quan dén tra nap nhién liéu 0.08 0 0 Pat muc tiéu

9 Khéng tuan tha nhirng quy trinh da thiét Iap tai san dé tau bay 0.3 3vu 0.23/ 10,000 CB Dat muc tiéu




SO LIEU AN TOAN 2024 - ‘
QUAN LY AN TOAN - SAG 3

Sw cd va xu huéng nam 2023 va 2024

5.5
4.5
3.5
2.5
2
1.5
-0.5
JAN FEB MAR APR MAY JUN JUL AUG SEP NOV DEC
m 2023 1 4 2 1 1 0 2 2 2 1 2 4
H 2024 1 4 3 1 1 : § (0] 1 1 0 I 2
m 2023 m 2024

Nam 2024 tong c6 16 vu, giam 8 vu so v&i nam 2023




SO LIEU AN TOAN 2024

QUAN LY AN TOAN —~SAG 3
CAC CHi SO KHONG PAT MUC TIEU
Chi s6 MOR 1.1: Va cham TTB vé&i tau bay Chi s6 MOR 1.2: Hang nguy hiém
e N )
Bi€u d6 thwc hién - Chi s6 #1.1 - MOR Bi€u dd thuc hién - Chi sd #1.2 - MOR
2.00 100
1.00
0.00 . 7 JAN FEB MAR APR MAY JUN JUL A!G S!P D!T N!V [!C-
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
8 -e-Ty 18/ 10.000CB  —Muc tiéu ) -+ 14/ 100016 06 —Myetieu
> Canam 2024 xay ra 03 vu. » Canam nam 2024 xay ra 03 vu. ’
> Gia trj thwec hién 1a 0.23 vu/10,000 chuyén bay. » Gia tri thwc hién 1a 0.10 vu/1,000 16 hang nguy hiem.
Khéng dat muc tiéu (0 vu). Khéng dat muc tiéu (0 vu).



SO LIEU AN TOAN 2024 . ‘
QUAN LY AN TOAN - SAG 3

Chi s6 MOR 1.5: Khéng tuan tha quy trinh

Biéu do thuc hién - Chi s6 #1.5 - MOR

120
0.90
0.60

0.30

w [} i——a i 1111
JAN FEB  MAR APR  MAY  JUN JUL  AUG  SEP OCT NOV  DEC
-+=Ty 1&/ 10.000 CB =—Muc tiéu
| J

» Nam 2024 xay ra 01 vu.
> Gia tri thwe hién nam 2024 13 0.08 vu/10,000 chuyén
bay. Khong dat muc tiéu (0 vu).




SO LIEU AN TOAN 2024

QUAN LY AN TOAN —-SAG 3

GIAI TRINH CAC CHi SO KHONG PAT MUC TIEU

DP6i vé&i chi s6 MOR 1.1 — Va cham TTB vé&i tau bay (03 vu viéc)
Nguyén nhan:

>
>

>

Nhan vién chl quan, vi pham yéu cau an toan, khéng quan sat khi thwc hién diéu khién thiét bi san nang.

Khéng tuan thd theo cac quy trinh van hanh tiéu chuén; thiéu sw t6 chirc sap xép trong dao tao clia dbi tac; thiét bj thiéu cac bién phap phong ngira bat
thwong 16i ki thuat (6ng 16ng)

Nhan vién van hanh xe thang mét tap trung, khdng tuan tht quy trinh khi van hanh trang thiét bi (khéng vé sé trung hoa “N” va cai phanh tay khi dirng xe)

Giai phap da thwc hién:

>

>

Y

ASOC téng cwdng codng tac khuyén cdo va danh gia cac g]cyn vi phuc vu mat dét tuan thd quy dinh an toan, tai Iié:u khaj thac; nang cao nhan thirc an toan
trong qua trinh phuc vu tai san dé tau bay, d&c biét lwu y dbi véi nhan vién trwe tiép van hanh phwong tién/trang thiét bi tiép can tau bay.

VIAGS tb chirc binh gidng, tp trung vao cac giai phap khéc phuc sai sét do yeu t6 con ngwo’l nghiém tac rat kinh nghiém trong hé théng vé cong tac dam
bao an toan, nhan manh tinh nghiém trong, hau qua cla sw viéc khi xay ra cac van dé mat an toan dac biét déi véi cong doan tlep can trang thiét bi phuc vu
tau bay dong thoi tdng cudng cdng tac giam sat ddm béo an toan qua cac hinh thire truc tiép, online, thwe hién tv ngay 01/4 dén ngay 30/4/2024;

T SAG3 thyc hién binh gidng danh gia chi tiét, ASOC da trién khai théng tin sw vu, khuyén cdo an toan dén bo phan khai thac/SM san bay trong nuéc,

nw&c ngoai t’cx) chirc danh gia dinh ky tai san bay phu trach dam bao an toan trong khai thac méat dat, phong ngva céac trwong hop va cham gitva phwong
tién/trang thiét bi mat dat v&i tau bay trong qua trinh khai thac.

VNPER theo déi viéc thwe hién cac bién phap phong ngira ctia déi tac cung (rng (6ng Idng, nhan vién van hanh éng 16ng tai PER).
ASOC ting cwdng giam sat cong tac tiép can phuc vu TTB tai san db va trién khai khuyén cao an toan téi cac SM/B6 phan khai thac trong va ngoai nwéc
VIAGS tb chL'Pg binh’giéng, rut kinh ng‘hiém trong toan cong ty; Trién khai thuc hién’céc’ chwong trinh danh gia, giam sat chgyén dé tuan tha cac thao tac vé’n .
hanh trang thiét bj tiép can tau bay., dong thoi Phan cong nhan vién hwéng dan chat xép hoac giam sat san do thyc hién kiém tra chéo céng doan trang thiét
bi tiép can vao tau bay. Tai chi nhanh TSN, trién khai gidi phap tang cwong nhan vién van hanh phai dat chén banh trwédc xe thang, cé nhan vién canh gigi
vao vi tri phuc vu trweée khi thwee hién cac thao tac nang san thang.
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DPéi v&i chi s6 MOR 1.2 — Phuc vu hang nguy hiém (03 vu viéc)
» Nguyén nhan:

Nhan vién chat xép cta cdng ty PVHH, bé buéc, khdng kiém tra thé nhan dan dén nham kién hang dang dwoc lwu
gilr cung khu vurc;

Nhan vién khéng tuan tha quy dinh khi thiee hién nhiém vu.

Trong qua trinh chat xép ULD, nhan vién phuc vu khi l4y hang dé chat xép da khong kiém tra kj nhan hang héa
nén kién hang da bj chat xép 1én ULD ctia VN.

Nhan vién phuc vu nham Ian gitra 2 kién hang trong qua trinh chat xép va khoéng kiém tra kj nhan hang hda.

Giai phap da thwc hién:

Ban TTHH da phan tich cac bao céo clia cac don vi; danh gia nguyén nhan trwéng hop hang nguy hiém lac tuyén
tr CDG qua HAN dén ICN; tap hop bang chirng trién khai khac phuc phong ngira clia cac cong ty PVHH tai CDG,
HAN.

Ban TTHH gtri cdng van 165/TCTHK-TTHH ngay 14/3/2024 théng tin t&i cac chi nhanh toan mang vé sv viéc,
nguy&n nhan va khuyén céo an toan (dé nghij cac CN trién khai cong ty PVHH ra soat quy trinh phuc vu trong dé
néu rd yéu cau kiém tra danh diu, dan nhan va théng tin sd van don trén nhan hang héa, déi chiéu véi ké hoach
van chuyén trudc khi chat xép vao ULD tranh nham |4n gitra cac 16 hang; kiém tra giam sat nhan vién tuan thd quy
trinh). Ban TTHH dé nghi cac CN trién khai va glvi x4c nhan vé Ban TTHH vé viéc d3 trién khai toi cong ty PVHH.
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> Giai phap da thwc hién (tiép):

Khuyén cao TDL vé viéc kiém soat xac nhan dét gitr chd hang héa trén VN; khuyén céo vé viéc danh
gia chat lwong TDL khi xem xét gia han hop déng.

Yéu ciu coéng ty PVHH cung cép cac bang chirng dbi véi cac giadi phap do céng ty PVHH duwa ra.
Khuyén céo vé viéc danh gia nha cung cap, xem xét vé viéc duy tri hop déng.

Poan cdng tac ctia Ban TTHH tai Han Quéc da lam viéc trye tiép véi cdng ty PVHH va chi nhanh VNA
tai Han Quéc, dé nghi cong ty PVHH diéu tra k§ nguyén nhan gbc sw viéc va kiém soat chat ché viéc
tuan thu quy trinh lam viéc déi v&i nhan vién phuc vu.

Ban TTHH ciing da tap hop cac sw cd, bat thwdng trong khai thac hang hoa gii téi 1anh dao quan ly
cap cao cia WFS dé nghi ra soat chat lwong dich vu.
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DPéi v&i chi s6 MOR 1.5 — Khéng tuan tha quy trinh (01 vu viéc)

A\

[ ] V [ ]

Nguyén nhan:

Nhan vién MASCO vi pham chtrc trach nhiém vu dwoc giao, tw y mé clra tir bén trong dan dén bung cau phao.

Giai phap da thwc hién:

Trién khai ngay sw viéc dén déi tac cung ng dich vu, nhan vién lién quan nghiép vu van hanh clra may bay tr bén
ngoai yéu cau tuan tha chirc nang nhiém vu, cdm moi hanh vi vi pham chirc trach dwoc giao dbi véi dong mé cira
khoang khach tir bén ngoai.

ASOC phéi hop MASCO tb chirc binh gidng nguyén nhan va bién phap phong ngtra.

Ban DVHK da bao cao gri TGP vé nguyén nhan, bién phap phong ngtra tir sw viéc trén (cong van sbé 245/TCTHK-
DVHK ngay 12/3/2024).




