PHU LUC 3. TINH HINH AN TOAN-CHAT LUQNG & AN NINH 2024

I. Tinh hinh an toan ciia VNA Group nam 2024
1. Théng ké su cd, vu viéc
1.1 Sw ¢, vu viée - VNA Group

MOR VNA Group - Theo murc dd
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Nam 2024, cd VNA Group (VNA, PA, VASCO) c6 123 su cd, vu viec MOR, tang 48 vu so voi
2023. Trong d6 khong c6 su ¢d A B; khong ¢ sy cd C (giam 01 so v6i cung ky); 8 su ¢d D déu
cua VNA, tang 3 so vai cung ky (VN1207/HAN-VCA/19May: Bi nut kinh va mop chop radar
khi bay vdo ving thoi tiét xdu; VNI1602/BMV-HAN/I3Jul: Pinh chi cdt canh; VN270/SGN-
HAN/29Aug: Tau bay bi tréi 11m;VN791/SGN-PER/2Sep: Cau hanh khéch va cham vao tau
bay; 210ct/ VN-A332 va cham VN-A616 trong qud trinh kéo ddy tau bay; VN348/HAN-
NGO/2Nov: divert KIX do hong dual IR;VNI1272/SGN-THD/8Dec: Xe thang va cham tau bay
VN-A614; VN1829/SGN-PQC/9Dec: ATB do hong hoc IR2 va IR3), 115 vu viéc E, ting 46 vu
(66.67%) so véi cung ky.

1.2 Sw ¢, vu viéc trén 10,000 chuyén bay ciia cac Hang trong VNA Group
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Nam 2024, su ¢b, vu viéc MOR cuia cac Hang:
- VNA: 102 MOR (8 su ¢ D, 94 vy viéc E), ty 1¢ 7.88/ 10,000 chuyén bay
- VASCO: 19 MOR (vu viéc E), ty 1& 26.68/ 10,000 chuyén bay
- PA:2MOR (vu viéc E), ty 1& 39.5/ 10,000 chuyén bay
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1.3 Théng ké vu viéc tiém 4n nguy co an toan (tir H¢ thong phan tich dir liéu bay AGS)

VNA PA VASCO
2023 2024 2023 2024 2023 2024
Event level 3 16 21 22 6 0 0
Ty 18/10,000 chuyén bay 1.34 1.8 18.36 13128 0.0 0.0
Event level 2 2000 1787 702 113 613 953
Ty 1&/10,000 chuyén bay 168 153 361.26 | 247.64 1666 1524

1.4 Ty 1¢ tiép can khong 6n dinh

VNA PA VASCO
2023 2024 2023 2024 2023 | 2024
Event level 3 6 1 0 0 0 0
Ty 1&/10,000 chuyén bay 0.5 0.09 0.00 0.00 0 0
Event level 2 96 90 15 1 55 85
Ty 18/10,000 chuyén bay 8.03 S 16.66 2.19 149.5 | 136.0

II. Tinh hinh ATCL ciia VNA nim 2024
1. Théng ké sw ¢b, vu viéc MOR nim 2024
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> Sb su c6/vu viec MOR nam 2024 1a 102 vu, ting 43 vu (+72.88%) so véi cung ky.
> Ty 18/10,000 chuyén bay 14 7.88. Pat muc tiéu (8.55).



Phén loai sw c0, vu viéc nam 2024

» Phan loai theo murc d6 nghiém trong:
e Khong co tai nan A, su cb loai B
e Khong co su c6 loai C, giam 1 so voi 2023
e 8sucdD, ting 4 (100%) so voi 2023
e 94 vu viéc E, tang 40 (74%) so voi 2023

» Phan loai theo linh vyc: khai thac bay 35 vu (trong,d(') 10 vu chim va, 11 vu sét danh), ky
thuat 60 vu (trong d6 16 vu GTB); khai thac mat dat va hang héa 7 vu.

» Phan loai theo nguyén nhan:

e Ldi con ngudi: 21 vy, A 8(61.54%) so voi 2023. Ty 18 1.62, khong dat MT (1.06), trong
do: SAG1 ¢6 10 vy, SAG3 ¢6 7 vu, SAG2 ¢6 4 vu.

e Ldi do 6 chirc, hé thong: 59 vu, trong d6 SAG 1 ¢6 02 vu RTO do 13i k¥ thuat, SAG2
c6 57 vu: 53 vu do hong hoc tau bay, 1 vu hong hoc lap lai (cung 1 tau bay va thiét bi)
va 2 vu ¢6 vét 16m do FOD;

e Khach quan (chim va, sét danh, thoi tiét,..): 22 vu.

2. Quan ly an toan khai thac bay

> Nam 2024, linh vuc khai thac bay dat 22/23 muc tiéu. C6 1/23 chi sé khong dat muyc tiéu:
Ty 1€ vu viéc level 3 d6i bay A350.

) Mirc d6 AT chip nhan dwoc
mirc thap] TB mirc cao

. chy I¢ sw cd loai ABCDE/ 10,0000 _ < 31 24 Pat i i i
2 Ty 1€ vu viéc mirc 3/ 10,000 cb | <2.35 21 1.80 Dat 1.89 2.47 3.05
3 B787 <2.26 2 1.32 Dat 5.86 9.61 13.35
4 A350 <1.80 2 2.03 | Khong dat | 3.69 6.48 9.26
5 A321 <2.08 16 1.83 Dat 1.97 2.8 3.61
6 ATR72 <541 0 0 Dat 6.75 11.42 16.08
7 Ty 1€ vu viéc mirc 2/ 10,000 cb | <216 1787 153 Dat 169.92 | 182.94 | 195.95
8 B787 <9.44 6 3.96 Dat 7.6 11.67 15.75
9 A350 <10.55 7 7.12 Dat 14.1 21.87 | 29.65
10 A321 <192.15 [ 1602 183 Dat 210.05 | 230.47 | 250.88
11 ATR72 <467.50 154 406 Dat 307.43 | 384.32 | 461.21
12 | Ty 1€ vu viéc mirc 1/10,000 cb | <1353 9191 789 Dat 851.98 |1 907.16 | 962.33
13 B787 <741.75| 938 619 Dat 751.69 | 839.91 | 928.13
14 A350 <662.73 289 290 Dat 273.62 | 305.26 | 336.89
15 A321 <881.48 [ 7390 844 Dat 930.27 | 989.16 [ 1048.05
16 ATR72 <1943.93| 474 1250 Dat 1258.07]1583.53 [ 1908.98




Mikc dd AT chip nhan dwoc
. X Muc tiéu | So vu Ty 1€ . . x Canh |Canh bao| Cinh
STT Chi'so 2024 | 2024 | 2024 | PAMER | piUAT | AT mike | bdo AT
mirc thip| TB murc cao
Ty 1€ binh quan tiéu chi khong
phu hgp / 01 cb trong ky danh gia
18 hoat dong khoang Khiich ctia Ban <1.10 - 1.09 bat 1.31 1.51 1.71
ATCL
Ty 1€ TV mo ctra tau bay sai quy|
19 dinh/ 10,000 cb <0.09 1 0.08 bat 0.42 0.74 1.06
Ty 1¢ hanh khach mé cura tau bay
20 |[sai quy dinh do 16i cua TV/ 0 - 0 Dat 0 0 0
10,000 cb
Quan 1y, khic phuc cdc 16i h¢ ll?éle;r\(/);/ 04 error/ |04 error/|04 error/
21 thépg~EFB (hardware) . |khong qué ) 0 Pat quy quy quy
- S0 10i cap nhat hé thong tai liéu : 02 error/|02 error/|02 error/
dién tur 01 error/ thang | thang | thang
thang
Quan Iy va khic phuc 13i lién
quan khai thac khac biét gdm:
- Lya chon san bay du bi;
- Yéu cau nhién lidu téi thiéu;
- Céc yéu cau vé thoi gian bay
d6i huéng t6i da dén san bay dv | 04 error/
bi trong kh'fu tha}c ETOPSgA ) nim va
- Khai thdc sAn bay biét 1ap |, , , 02 error/ |03 error/ |04 error /
2 (Isolated Airport) c6 thé khong khéng qua ) 0 bat Y y y
quy quy quy
cAn c6 san bay du bi khi lap k& | 01 error/
hoach bay; quy
- Khai thac duong bay P500 di
chau Au (méat 4p suit, hong mot
ddng co khi qua vung ntii cao);
- Khai thac chuyén bay qua
khong phan Nga va Iran
) ch}lyén bay thiéu théng tin . 6 7 8
23 ?.bi ti‘ét’ Notam, khl tgqng,A thay 05 ch,u yén - 0 Pat chuyén/ chuyén/ chuyén/
0i duong bay, thoi gian cat/ha)| /thang : b ; /
ing cép cho b Igi thang | thang | thang

> Quan 1y an toan trong budng lai

Ty 1€ cac vu viéc level 1-2-3 trén 10,000 chuyén bay: déu dat muc tiéu 2024, tap trung chu
yeu la Firm landing.

Monthl Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Muc tiéu
oMY 2023 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 32024
Event 16 0 3 1 4 4 2 1 2 1 1 2 1 21
Level 3
Rate 1.34 0.00 | 267 095 | 425 | 4.44 2.02 0.83 1.96 1.19 AT 224 1.36 1.80 235
/10000
Event 2000 169 182 157 144 139 130 174 157 147 145 134 108 1787
Level 2
ot 168 163 161 150 155 154 131 144 141 175 170 140 147 153 216
/10000
Event | 10315 734 942 816 824 711 664 932 834 671 631 740 624 9191
Level 1
Rate 865 707 828 779 852 789 670 772 800 795 741 829 849 789 1353
/10000
Analyzed
Flights 119247 | 10348 | 11240 | 10477 | 9414 9011 9903 | 12075 | 10420 8435 8518 8923 7345 116467
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Tiép can khong 6n dinh trén 10,000 chuyén bay

Monthly 2023 | ok | 202 | 2028 | 200s | 2096 | s0z | 024 | 204 | 203 | sove | aume | z0me | 202
Event 6 0 0 0 0 0 0 0 0 0 0 1 0 g
Level 3
Rate /10,000, 0.50 0 0 0 0 0 0 0 0 0 0 1.14 0 0.09
Event 96 14 6 10 13 7 8 5 6 7 4 4 6 90
revel2 Rate /10,000 8.03 13:53 5.34 9.54 13.81 Tl 8.08 414 5.76 8.30 4.70 4.48 8.17 13
Event 359 21 36 34 38 36 34 17 27 16 19 20 19 317
e Rate /10,000{ 30.04 20.29 32.03 3245 40.37 28.85 3433 14.08 25.91 18.97 22.31 22.41 25.87 27.22
3. Quén ly an toan linh vue ky thuéat
> Nam 2024, linh vye k¥ thuat dat 4/8 muc tiéu, trir chi s6 su ¢d, vu viée bit bude bao cao
MOR M&E; nhan nhugng tau bay; ty 1€ dit li€u dau vao hé thong phan tich dit li€u bay
AGS; vu viéc FOD (khong bao gom 16p tau bay bi cat).
A Thue hién 2024
STT Chi sb M‘z-‘gzj‘"“ : Dénh gid
So vu Ty 1€
Khéng’dat muc tiéu.
-Mot s0 hong hoc cac doi
tau chua c6 gidi phap
kl}éc phuc tri@t de, mff)t
sO tau cao tudi, con lap
£ iA 1 L N 1 cac thiét bi cao gio, chua
1. S}I C&’gﬁ \&@;Eat budc bao 2.92 51 vu 391 dugc néng cép 1én thé hé
cao cao nhat
-Van con céac vu sai 15i
bao dudng gay hong hoc
tau bay
-Cuc md rong tiéu chi
bat budc bao cao
Khéng dat muc tiéu.
Chu yeu do kho khan
2. Nhén nhuong tau bay 15.19 423 NN 32.43 trong cung Gtng PTVT
(93,6%), dic biét B787
(309/423NN, 73%)
3. |Gidn doan khai thic vi 1y do 11.39 104vy | 7.97 Pat muyc tiéu
ky thuat
4. 1\;1 viée cat 10p do vat ngoai 8.77 74 vu 5.67 Pat muc tiéu
B787: 95%, B787: 95%,
A359: 95%, A359: 93%,
A321-QAR: A321-QAR:
B S| 90%, A321- 92%, A321-
5. Tgﬁlr‘f gfhlfg 1?:3 vao 22 éhs")ng WQAR: 95%, WQAR: 92%, | Khong dat muc tiu.
P P bay A321INEO: A321NEO: 88%,
95%, ATR: A320NEO: 91%,
95% ATR: 98%
Total: 94% Total: 93%




6. |1V 1€ vuviéc thict bi roi khoi 242 22 vu 1.69 Pat muyc tiéu
tau bay
Khong dat muyc tiéu.
Ty 1€ vu viéc FOD (khong bao Chu yéu do yeu to ty
7. gom 16p tau bay bi cit) 7.70 110 vu 843 nhién (chim va: 64,
sét danh: 24)
8. [Such tit dong co trén khong 0.0 0vu 0.00 Pat muc tiéu
4. Quan an toan khai thic mit dit va hang hoa
» Nam 2024, linh vuc KTMD va hang hoa dat 10/13 muc ti€u. 3/13 chi sb khong dat muc
tiéu:
e Chisd 1.1: MOR - Va cham giita TTBMD véi tau bay
e Chisb 1.2: MOR — Hang nguy hiém
e Chisd 1.5: MOR - Khéng tuan tha quy trinh
i ia Thuwec hién 2024
Chi sb M%;fu : DPéinh gi4
So vu Ty 1€
11 I\/A’[OR — Va cham TTBMBD véi tau bay (Chi 0 3wy 0.23/ 10,000 cb Khong. E‘Iat
s0: 2) muc tiéu
\ .2 e 0.1 vu/1000 16 Khong dat
1.2 | MOR - Hang nguy hiém (Chi so0: 7.2) 0 3vu DG muc tiéu
1.3 | MOR — Tra nap nhién liéu (Chi sb: 8) 0 0 0 Dat. A
muc tieu
L4 | MOR —Tai li¢u tai, gidm sat tai va chit xép 0 0 0 Dat
‘ (Chis0 4.1,4.2) muc tiéu
1.5 | MOR — Khéng tuén thii quy trinh (Chi sb 9) 0 Tvu | 0.08/10,000cb | <hong dat
muc tieu
Va cham giira trang thiét bi mat dat voi tau Pat
2 0 0 0 n
bay muc tiéu
N rea i1y ea Pat
4.1 | Tailiéu quan ly tai 0.3 0 0 n
muc tieu
./ hant o 1A A Pat
4.2 | Giam sat tai va chat xép 2.1 0 0 A
muc tieu
43 Q}Jan ly haPh khach, dafn bao h'fmh khach di 031 4 vy 0.31/ 10,000 cb Dat' A
dang chuyén bay nhu da check-in muc tiéu
I . 0.08/ 10,000 Pat
7.1 | Chat x¢p hang hoa 0.25 1 vu CBHH muc tiéu
7.2 | Hang héa nguy hiém 1.92 1va |0.03/1000 16 DG Dat. A
muc tieu
8 Vu viéc lién quan dén tra nap nhién li¢u 0.08 0 0 Dat. R
muc tieu
o | KhOng tuan thi nhing quy trinh da thiet lap |, 5 3vu | 0.23/10,000 cb bat.
tai san do tau bay muc tieu




5. Tinh hinh chét lwong nim 2024
5.1 Khuyén cao cia Cuc HKVN:

Nim 2024, Cuc HKVN duy tri thudng xuyén chuong trinh kiém tra MARI hang quy voi 21
finding va 6 observation; kiém tra gia han chimg chi kha phi cac tau bay. Cac diém KPH da
duoc khéc phuc, bao cdo Cuc HK va chung chi AOC duoc gia han dén 30/11/2025.

5.2 Banh gia gia han chiing chi [OSA

Thuec hién tir 24-28/6/2024. Két qua ghi nhan 24 finding va 12 observation. Cac diém khong
phtt hop di dugc khic phuc va dong. Chimg chi IOSA dugc gia han dén 28/10/2026.

5.3 Khuyén céo cua Nha chire trach HK nude ngoai

Nam 2024 ¢6 26 luot kiém tra cia Cuc HKNN va cac su ¢d/vu viéc an toan: ghi nhan 29
diém khong phu hop (KPH) va 10 nhan xét (2023: 31 KPH va 8 nhan xét), trong d6 FLT: 15,
MNT: 23, CGO: 1. M6t s6 diém KPH can luyu y: Huan luyén UPRT (EASA); Tuan thii phwong
thire, huan 1énh ATC (Uc, HKG); B6 tri cac TTB, vat tu trong bép va cabin dung vi tri; Nhan
dién, ghi chép cac hong hoc ki thuat tau bay (hong hoc lightning diverter strips ¢ radome, hé
thong dén khan nguy tai ghé tau B787 lap lai,..)

5.4 Chuong trinh danh gia ATCL ctia VNA
- Nam 2024 da thuc hién 81 cudc danh gia (Khai thac bay: 14, Ky thuét: 34 — 33 theo KH
va 1 ngoai KH, KTMP: 33), ghi nhan 82 diém KPH va 132 khuyén nghi.
- Ngoai ra thyc hién danh gia LOSA hoat dong trong buéng lai, khoang khach, KTMD; ra
soat bao dudng CMR...

II.  Tinh hinh an ninh ciia VNA nam 2024

Nam 2024, kip thoi phat hién va xtr Iy theo quy dinh 91 vu vi pham va lién quan dén ANHK,
tang 23 vu so v6i cung ky ndm 2023, trong d6 ting dot bién cac vu viée khach sir dung gidy to
gia (41 vu) va khach trom cip tai san trén tau bay (45 vu).

- A Nam 2024 Nam 2023 So v6i nam
STT Noi dung vu viéc ) oW 2023 (vu)
Khach cung cap thong tin ¢ bom/chét nd, vii
1 , 1 2 1]
khi
5 Khach gay ro0i, khong chap hanh hudng dan, say 13 1 21
bia ruou
3 Khéch hiit thudc trén tau bay 12 19 71
4 Khach sir dung dién thoai, Ipad trén tau bay 0 0 0
5 Khéch trom cip trén tau bay 14 2 121
6 Khach st dung Gidy to gia 41 14 271
7 Khach st dung Gidy to khac tén/mao danh 0 1 1]
8 Khach van chuyén vii khi sai quy dinh 0 0 0




STT Noi dung vu viéc Nﬁl("llli)o 2 Nﬁl("llli)o 5 820 0‘2,;1 (1‘1,31)11

9 Khach mang theo vét cAm, CCHT sai quy dinh 3 10 71

10 Trom cép tai mat dat 0 0 0

11 Dé lot khach cam bay 0 0 0

12 Pong bo hanh khach/nham chuyén/hang hoa 5 3 21

13 Mit, trom, gy hu hong 4o phao 0 1 1]

14 Buon 1au, gian 1an thuong mai, hang gia 2 3 1]

15 Vi pham quy dinh, uy hiép an ninh khac 0 2 2]
Téng cong 91 68 231

Nam 2024, TCT nhan dugc 02 khuyén céo, canh bdo ANHK lién quan ciia Nha chire trach Uc
dén cong tac dam bao an ninh hang hoa, buu giri va an ninh hanh khach, hanh ly. Cac khuyén
cao da duoc khac phuc va dugc Nha chuc trach chap thuan.




