PHU LUC 2. BQ CHI SO AN TOAN NAM 2025

BQ CHI SO AN TOAN NAM 2025 THEO CHUONG TRINH AN TOAN QUOC GIA - SSP

2024 2025
Chi sb o Thuec o Nguwdng canh bao
Muc tiéu hi¢n Muc tiéu Th 5p TB Cao
1 [Tai nan mtrc A /10,000 chuyén bay 0 0 0 0 0 0
2 Sy cd mic B/10,000 chuyén bay 0 0 0 0 0 0
3 Sy ¢ mirc C/10,000 chuyén bay 0.19 0 0.14 0.3 0.53 0.76
4 Sy cd mic D/10,000 chuyén bay 0.26 0.62 0.36 1.24 1.84 2.44
5 [Vuviéc mic E/10,000 chuyén bay 8.1 7.26 8.05 11.6 | 1585 | 20.1
6  |Su cd tit dong co trén khong/10,000 chuyén bay 0 0 0 0.16 0.32 0.48
Su ¢d tau bay va cham voi phuong ti€én mat
7 \tt/10.000 lin khoi hanh 0.07 0.23 0.00 0.69 1.13 1.57
3 Nl}an \V/len bi thuong khi lam nhiém vy/100 nhan 01 0 0.1 011 012 0.13
vién/nam
9  |Vi pham an ninh hang khéng /10,000 14n chuyén 5.25 7.03 7.03 825 | 925 | 10.25
10  [Tiép can khong 6n dinh/10,000 chuyén 8.42 7.81 773 | 11.69 | 1542 | 19.14
1 C}’ll s0 cac diém khong phu hop trén cudce danh gia 151 129 151 N/A N/A N/A
cua NCT




II. BOQ CHI SO AN TOAN NAM 2025 THEO TAI LIEU SMSM
2024 2025
Chi s0 A o A Ngung cianh bio
Muc tiéu |Thwe hién| Muc tieu Th fip B Cao
Tau bay bi chim va dap (MOR) 1.78 0.77 1.2 1.69 2.59 3.49
Tau bay bi sét danh (MOR) 1.55 0.85 1.3 2.09 3.31 4.52
3 Tau bay lan nham duong CHC hoac duong lan 0.3 0.08 0.3 0.39 0.69 0.99
(MOR)
4  [T3ubay xOngrakhoi duong CHC hoge duong | |, 0.00 0.12 0.14 0.16 | 0.17
lan (MOR)
5  |Pinh chi cat canh (MOR) 0.16 0.31 0.31 0.84 1.38 1.92
6  [Cac su cb vé hoat dong khong luu (MOR) 0.16 0.00 0.16 0.48 0.82 1.15
Canh bao va cham RA cua hé théng canh bao
7 va cham - TCAS-RA (MOR) 0.16 0.08 0.16 0.31 0.55 0.79
Bao cdo MOR (su cd, vu viéc) linh vuc ky
8 thuat va bado dudng tau bay 2.92 391
8.1 [Sucd C, D linh vuc k¥ thuat 0.15 0.15 0.34 0.52 0.70
8.2 [Vuviéc mic E 3.91 4.10 4.95 5.98 7.05
8.3 [Su cb, vu viéc trong bao dudng tau bay 0.23 0.22 0.43 0.64 0.84
9 Bao céo bat budc theo Quy ché Bdo cao ATHK R 55 738 R 55 12.48 16.97 2146
(MOR)
10  |Vatngoai lai gdy hu hai vo tau bay va dong co 7.7 8.43 7.70 10.21 12.71 15.22
11 Va cham gitra trang thiét bi mat dat voi tau bay (MOR) 0.00 0.23 0.00 0.69 1.13 1.57
12 Mt an toan trong van chuyén hang nguy hiém trén 0.00 0.10 0.00 031 051 0.70

1,000 16 DG (MOR)




2024 2025
Chi s6 A cn on Ngwong canh bao
Muc tieu |Thue hién| Muc tiéu = g g
: * ) : Thap TB Cao
Sur cb mit an toan trong chét xép hanh ly, hang héa,
13 bing trong tim trong tai (MOR) 0.00 0.00 0.00 0.54 0.93 1.32
. o/ .
A350: 95%; [ 43207 5%
A321- WOAR: A350: 95%;
WQAR: oy | A321-WQAR:
95%; BT87: | pen. 9"’50/. 95%;
‘ , 95%; A321-| oo 9 Aﬁ’- B787: 95%;
14 Dir liéu dau vao HE thong Phéan tich dit liéu bay QAR: 90%; 92_0/_ | A321-QAR:
(AGS/LOMS) A321NEO: A3211\?1,EO' 90%; i i i
95%; 9g0p.  [A32INEO: 95%;
ATR72: 95% A3201\?]’EO' A320NEO: 95%;
Total: 94% ’ ATR: 95%
91% Total: 94%
ATR: 98% nTe
Total: 93%
15 |Su cd vu viée lién quan dén yéu t6 con nguoi (MOR) 1.06 1.62 1.62 2.47 3.32 4.17
16 S6 luong bao cao ATCL trén AQD/nim 3780 4007 4500 b/c - - -
III. BOQ CHI SO AN TOAN LINH VUC KHAI THAC BAY - SAG1
Mikc d9 AT chip nhéan dugc (AloS) 2025
. X o Thue hién o
STT Chi'so Myc tieu 2024 2024 |MUCHO2025) Canh bdo AT | Cinh bio AT | Cinh bio AT
mirc thap mirc TB mirc cao

Ti 1¢ sw ¢6, vu viéc ABCDE / 10,000 cb

Til€ suco AB




Thure hién

Mikc dd AT chap nhin dugc (AloS) 2025

STT Chi s Myc tiéu 2024 2024 |MYCHRU202S) Cinp b0 AT | Cinh bio AT | Canh bio AT

murc thap mirc TB mirc cao

2 Tilé sucd C - 0 - - -

3 Tilé sycdD - <031 - - -

4 Ti 1€ vu viéc E - <4.63 - - -

5 Ti 18 vu viéc mire 3 /10,000 cb <235 1.8 <2.25 3.36 4.48 5.59

6 B787 <2.26 1.32 <2.15 5.02 7.9 10.77

7 A350 <18 2.03 <21 6.84 11.59 16.33

8 A321 <2.08 1.83 <1.98 3.46 4.94 6.41

9 ATR72 <5.41 0 <5.14 14.06 22.97 31.89

10 | Tilé vu viée mirc 2 / 10,000 cb <216 153 <205 215.97 226.94 237.92

11 B787 <9.44 3.96 <8.97 11.84 14.72 17.59

12 A350 <10.55 7.12 <10.02 15.69 21.37 27.04

13 A321 <192.15 183 <182.54 199.37 216.2 233.02

14 ATR72 <467.5 406 <444.13 597.25 750.37 903.5

15 | Tilé vu viéc mirc 1 /10,000 cb <1353 789 <1285 1342.27 1399.55 1456.82

16 B787 <741.75 619 <705 832.52 960.04 1087.56

17 A350 <662.73 290 <630 724.63 819.27 913.9

18 A321 <881.48 844 <837 938.08 1039.16 1140.25

19 ATR72 <1943.93 1250 < 1846.73 2378.8 2910.87 3442.95

4




Thure hién

Mikc dd AT chap nhin dugc (AloS) 2025

STT Chi'so Myc tiéu 2024 2024 MUetiCu2025) cann o AT | Ciinh bio AT | Canh bao AT
murc thap mirc TB mirc cao
Hoat djng trong khoang khach
20 g]; 1TV mo cua MB sai quy dinh/ 10,000 <0.09 0.08 <0.08 0.30 0.51 0.73
Tyle TV kiém tra an ninh tau bay trudc
21 chuyén bay chua ding quy dinh/ 100 - <10.0 17.04 20.89 24.74
chuyén bay
Ty 1€ TV chua tuan thu quy trinh quan ly
22 nhieu dong trén chuyén bay/ 100 chuyén - <5.0 8.39 10.20 12.02
bay
73 TVlkhong lflem tra phanh xe day (trolleys) i <6.0 10.32 12.52 14.72
trudc chuyén bay/ 100 chuyén bay
Diéu hanh khai thic
10 error/nam va , , ,
24 Ldi cap nhat tai liéu, dit liéu khai thac khong qua 01 < 10 error/ nam| 03 error/ ql,ly 04 error/ qtly 05 error/ ql,ly
. 02 error/ thang| 02 error/ thang | 02 error/ thang
error/thang
<O0lerror/
thang
X " . <02 error / , , ,
25 Chuyén bay thicu phép bay - quy 02 error/ quy | 03 error/ quy | 04 error/ quy
< 08 error /
nam
< 03error /
thang )
26 Chuyén bay ap dung MEL/CDL chua dung - = 08qlelryror / 6 iﬁ;ggn/ 7 chuyén/ thang|8 chuyén/ thang
<20 error /
nam




Mirc d9 AT chép nhin duoc (AloS) 2025
B oA Thuwe hién o
STT Chi 50 Myc ieu2024 |~ pgpq  Muetiu 2025/ c4nn bio AT | Ciinh bio AT | Cénh bao AT
murc thap mirc TB mirc cao
B4o c4o an toan ty nguyén trén hé thong >108BC/nam , , ,
27 AQD - > 9BC/thang <8BC/thang | <6 BC/thang | <4 BC/thang
IV. BOQ CHI SO AN TOAN LINH VU'C KY THUAT - SAG2
. Muc | Thuwe | Muc | % tang/giam Cg;nlilggg:g
STT Chi so tieu | hién | tiéu so v6i TH Ly do
2024 | 2024 | 2025 2024 Thip | TB | Cao
1 |Suco C, D linh vyc k¥ thuat (vv/10,000 cb) 0.15 | 0.15 Bang 0.34 10.52| 0.70 Dé dam bio chi sb du,QC quan tri,
ph;ln énh,dl'mg, du, To SAG#2 da
Vu viéc muc E (vv/10,000 cb) 391 | 4.10 Tang 5% | 4.95 [5.98]| 7.05 |thong nhat thong ké, bao cao cac
- vu viéc phai bao cdo MOR boi cac
Su ¢0, vu viéc trong bao dudng tau bay 0.23 | 0.22 Giam 5% 0.43 |0.64| 0.84 |chi s0 cu thé, theo mirc do va
- N nguyén nhan.
Su c0, vu viéc do sai 101 con nguoi 1.07 1.02 Giam 5% 1.58 [2.09| 2.6
Cac kho khan trong cong tac cung
. . . ung PTVT van ti€p dién, chua co
Nhan nhugng loai 1 TB 6 thang ST
2 (MEL, CDL, AMM, SRM) 15.19 | 33.03 | 25.21 cubdi nim 35.66 [46.17|52.74 giai pl}ap '[‘Al‘lf;t (’ie.. - .
Céc van dé phat sinh lién quan dén
cac HP Pooling
Nhan nhugng loai 2,3.4,5,6 g Tiép tuc trién khai cac chuong
(AMS, CMS. MME. AMP) 26.88 | 24.2 Giam 10% | 34.35 | 44.5|54.65| . v 4201 chin, phong ngtra v
_ _ N nang cao cong tac phoi hop gilra
3 [Gidn doan khai thic vi 1y do ky thuat 1139 | 7.66 | 728 | Giam5% | 8.97 [10.27 11.57 [cdc don vi khoi KT va khoi Khai
(vv/10,000cb) thac bay d¢ dam bao muc ti€u.




) Muc | Thuwe | Muc | % tang/giam Cj;nlilg:g:g
STT Chi sb titu | hién | tiéu | sovéi TH Ly do
2024 | 2024 | 2025 2024 Thép | TB | Cao
A Lo1X x Kiém soat t6t cac trudng hop cit
4 |Vuviéc cat 1op (vv/10,000 cb) 877 | 5.67 | 5.67 Bang 6.84 |8.00| 9.17 ép & dudmg CHC, san dd
5 |Vu viéec PDA (vv/10,000 cb) 242 | 1.69 | 1.69 Bing 223 |2.77] 3.31 [Kiém sodt (0t cac truong hop ro
cac thiét bi tr may bay
6 |VMvice taubay bi FOD (khong bao gomvuviee | ;50 | g 43 | 770 | Giams% | 10.21 [12.71]15.22
cat lop)
7 |Su cb tat dong co trén khong (vv/10,000EC) 0.00 | 0.00 | 0.00 Bing 0.16 [0.32] 0.48
8 [Bao céo ty nguyén 48 |53/thang Tang 5%
9 |SH khuyén cao An toan sau mdi lan danh gia Tong hop, dénh gia trong nim 2025 dé xem xét, xdy dung KPI tir 2026
V.  BOQ CHI SO AN TOAN LINH VU'C KHAI THAC MAT PAT - SAG3
. X Muc tiéu 2025 .
Chiso (KPT/ 10,000 CB) Ghi chi
1 | MOR (Chi sb: 6) 0
2 | MOR (Chi sb: 7 va 8) 0
3 | MOR (Chi s6: 11) 0 KPI/1,000 16 DG
4 | MOR (Chi s6:12) 0
5 | MOR (Chi s6: 13) 0




Muc tiéu 2025

Chi so (KPI/ 10,000 CB) Ghi chua
6 Va cham giira trang thiét bi mat dat véi tau bay 0
7 Cén bang trong tai 0.30
8 Giam sat va chat xép 2.10
9 | Kiém soat hanh khach 0.31
10 Phuc vu Hang hoéa 0.25
11 Phuc vu Hang nguy hiém 1.92 KPI/1,000 16 DG
12 Vu viéc lién quan dén tra nap nhién liéu 0.08
13 | Khong tudn thi nhitng quy trinh da thiét 1ap tai san d6 tau bay 0.3
14 | Su cb, vu viéc nguyén nhan do yéu t6 con nguoi 0.93
15 | Bao céo ty nguyén 300 KPI dat 300 bao cao




