PHU LUC 1. CHUONG TRINH QLRR AN TOAN NAM 2025

STT

K¢é hoach

N6i dung

Quy 1/2025

- Hop UBAT VNA Group phién s 01/2025

- Kiém tra, giam sat cia UBAT tai san bay HAN, SGN

- Tu van va Hoi thao quan Iy khing hoang

- Kiém tra, danh gia VASCO, BB

- Chuong trinh phéi hop dam bao ATHK giita 3 TCT VNA-
ACV-VATM quy 1/2025

Quy 112025

- Lam viéc véi UBAT VIAGS, PA; kiém tra giam sat tai cac san
bay THD hodc san bay c6 rui ro an toan phat sinh (do TGP hodc
P.TGP dwoc phén céng chii tri theo ké hoach)

- T6 chirc hudn luyén, trién khai VHAT/AQD trong VNA Group
- Trién khai danh gia ATCL theo Risk based IOSA

- Pao tao QLRR, QLSTD

- Trién khai chuong trinh quan tri rai ro yéu td ty nhién

- So két phdi hop dam bao ATHK giita 3 TCT VNA-ACV-
VATM

- Hop UBAT VNA Group phién sb 02/2025

Quy
111/2025

- Lam viéc voi UBAT cua VAECO: kiém tra, giam sat tai cac san
bay PXU hoac san bay c6 rui ro AT phat sinh (do TGD hodc
P.TGP dwoc phén cong chii tri theo ké hoach)

- T6 chirc hudn luyén, trién khai VHAT/AQD trong VNA Group
- Khao sat VHAT-IATA

- Trién khai Van hoa ANHK, cac ndi dung quan tri ciia SMS, ...

- Tiép tuc chuyén dbi sb trong ATCL: két ndi AQD vdi cac hé
thdng bao cao ciia DV thanh vién, dashboard AT, nang cip AQD,
AGS..

- Chuong trinh phéi hop dam bao ATHK giita 3 TCT VNA-
ACV-VATM quy I11/2025

- Hop UBAT VNA group phién s6 03/2025

Quy
1V/2025

- Lam viéc voi UBAT cua SKYPEC; kiém tra, giam sat tai cac
san bay PQC hodc san bay co6 rii ro AT phat sinh (do TGD hodc
P.TGP dwoc phén cong chii tri theo ké hoach)

- Tong két Chuong trinh phdi hop dam bao ATHK giira 3 TCT
VNA-ACV-VATM 2025

- Hop UBAT VNA Group phién s 04/2025

- Tong két an toan, VHAT 2025




