TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM DPjc 1ap - Tw do - Hanh phiic
S6:332/KL-TCTHK-TTDHKT Ha Néi, ngay 11 thang 3 ndm 2025
KET LUAN

Hop T6 cong tic An toan Khai thac bay - SAG1, T02/2025

Ngay 05/03/2025 tai tru s& TCT, T6 cong tac An toan Khai thac bay - SAG1 da tién
hanh bubi hop do P.TGP Khai thac bay - T truéng T6 SAG1 chu tri va thanh vién tir cc
co quan don vi.

Trong cudc hop, T6 SAG1 di tong hop két qua thyc hién cac cong tac an toan ctia Khi
KTB trong T02/2025 va trién khai nhiém vu cho cac co quan don vi trong T03/2025. Céc
ndi dung cu thé nhu sau:

I. TINH HINH AN TOAN KHAI THAC BAY:
1. Cac s ¢d/ vu viéc bao cdo Cuc HKVN:
a. Cac su co dén tir Iy do khong lién quan dén mai truong
Ti 1é su ¢/ vu viéc VNA trong T02/2025 12 2.68/10,000cb, giam so véi ciing ky 2024,
dat muc tiéu 8.55/10,000cb.

Ti 1& su c&/ vu viéc cia mang khai thac bay trong T02/2025 14 0.89/10,000ch, ting so
véi cung ky nam 2024, dat muc tiéu 4.94/10,000ch.

Biéu do tong hop sw ¢6 VNA T02/2025
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Trong T02/2025, mang khai thac bay xay ra 01 vu viéc loai E:
e 01 vu lan nham cua d6i A321



Phin loai sw ¢6 linh virc khai thac bay
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b. Cac sy c¢6 dén tir 1y do lién quan dén méi truong
Trong T02/2025, mang khai thac bay xay ra 02 vu viéc an toan lién quan dén méi
truong:
e 02 vu chim va cua Bo1 A321
2. Panh gia chi s6 an toan thye hién:
BO chi s6 an toan TS SAG1 T02/2025 gé)m 27 chi s6. Két qua thuc hién nhu sau:
e Chi s6 dat muc tiéu: 24/27 chi sd, chiém 89%.
e Chi s6 chwa dat muc tiéu: 03/27 chi s, chiém 11%, bao gﬁm:
o Ty 1€ vu viéc muc 2 Bdi bay ATR72
o Ty 1€ vu viéc mtc 1 Bdi bay A321
o S0 bao c4o an toan tyr nguyén trén hé thong AQD cta PHKT
B chi s6 an toan T6 SAG1 cong don 2 thang ndm 2025 gém 27 chi sd. Két qua thyc
hién nhu sau:
e Chi s6 dat muc tiéu: 20/27 chi sd, chiém 74%.
e Chi s6 chwa dat muc tiéu: 07/27 chi s, chiém 26%, bao gom:
o Ty I¢ vu viéc muc 3 Bdi bay A321, ATR72 va toan Bdi bay
o Ty 1€ vu viéc muc 2 Bdi bay ATR72
o Ty I¢ vu viéc muc 1 Boi bay A321, ATR72
o S6 bao c4o an toan tyr nguyén trén hé thong AQD ctua PHKT

3. Quan Iy an toan hoat dong trong budng lai:

Quan Iy rii ro tiép cin khong 6n dinh

Doi TO1/ TO02/ T3/ T4/ T5 T6/ T71 T8/ T9 T10 T11 T12/ TO1/ T02/ Panh gia Myc

i tiéu
bay 24 24 24 24 124 24 24 24 124 124 124 24 25 25 rui ro T02/25

Chép nhan Viing
dwoc xanh

B787

Chép nhan Ving
dwoc xanh

A350

Chapnhan | Ving
dwoc xanh

A321

4E | Theodsi | ..
ATR72 |Khéng | Khéng | Khéng Khéng [ Khéng K%gltlg va giam xanlgl
g sat

(Pdanh gid rii ro Significant Events cdc dgi dwoc néu chi tiét trong Phu luc 2)

Déi voi tiép can khdng 6n dinh trong T02/2025, d6i ATR72 nam trong ving vang, can
theo ddi va giam sat trong cac thang tiép theo. Cac Poi bay khac nam trong ving xanh
chap nhan dugc. Muyc tiéu dat ra trong T03/2025 cho tat ca cac Poi bay 1a duy tri ving
xanh.



Téng hop cic vu viée tiém an rii ro Level 1, 2, 3

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Muctiéu
Monthly 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025 2025
Event 3 1 4 3 2 1 2 1 1 2 1 21 6 0 6
Level3
Rate /10000| 2.67 0.95 4.25 4.44 1.95 0.83 1.96 1.19 117 224 1.36 1.80 5.24 0.00 2.93 2.25
Event 182 157 144 139 131 174 157 147 145 134 108 1787 179 134 313
Level2
Rate /10000, 161 150 155 154 128 144 151 174 170 150 147 153 156 149 153 205
Event 942 816 824 711 732 932 834 671 631 740 624 9191 944 766 1710
Level1
Rate /10000( 828 779 852 789 713 772 800 795 741 829 849 789 824 850 835 1285
Analyzed Flights 11240 10477 9414 9011 10261 12075 10420 8435 8518 8923 7345 116467 | 11446 9024 20470
4 \ A A
(Chi tiét Event Level 1, 2, 3 tung doi bay duwoc néu trong Phu luc 3)
Il. KET LUAN:
. » .

Sau khi phan tich, thao luan vé cac van dé an toan dugc néu trong béo céo ciing nhu y
kién phat biéu cua cac co quan don vi, T6 truéng T6 SAG1 da két luan nhu sau:

1. DTV théng ke, cung cap cac thong tin vé TV bi xép nhiéu cac hanh trinh 4 ching
va giri TTPHKT dé danh gid, sap xép déu cho cac TV.
2. Cac CQPV thyc hién nhap bo sung QLRR vé khai thac duong bay Nga l1én AQD.
3. ANHK ra soét, bo sung cac Phy luc bang tiéng Anh trong tai liéu “Chuong trinh An
ninh Hang khong”, hién tai chi c6 Phy luc bang tiéng Viét.
4. BTV lam viéc voi VAECO trlen khai tai dung ao phao dy phong trén may bay co
niém phong, hd trg TV rat ngan thoi gian kiém tra thiét bi an toan trudc chuyen bay.
5. DB lam CV giri cang HK Vinh vé viéc bd tri nhan vién WingWalker dé hd tro to i
khi t6 14i 13n vao bai dd va chi bat bang VDGS cua bai dd duoc chi dinh, tranh viéc
bat tat ca bang VDGS khi c¢6 tau dén dé gay nham 1an cho t6 1ai.
6. Céac CQDV hoan thanh bao c4do danh gia rai ro khai thac duong bay Nga trude ngay
12/3/2025.
7. Céc co quan, don vi giri bao cdo an toan SAG1 vé TTPHKT trudc ngay 28 cia
thang bao cao voi day du 06 noi dung sau:
- Két qua thyc hién cac cong viéce ton dong.
- Bao c4o an toan bi mat nhan dugc trong thang tai co quan, don vi.
- Céc van d¢ an toan duoc xur 1y trong thang.
- Dé xuit va kién nghi vé an toan.
B4o c4o Quén 1y rui ro cac vin dé an toan tudn thu theo chwong 9 tai liéu
SMSM
- Béo cao Quan 1y su thay d6i tudn thu theo chuong 15 tai liéu SMSM.
Ban mém giri vé céc dia chi:
ninhph@vietnamairlines.com;
phuongduong@vietnamairlines.com;
anngph@vietnamairlines.com

8. Thanh vién T cong tac an toan Khai thac bay — SAG1 tai cac co quan don vi nghiém
tuc tham gia hop day du, chiu trach nhiém xac dinh cac nguy co tiém an va quan ly
rtii ro tai don vi minh trong T03/2025, bao céo két qua cho T6 trudng vao budi hop
SAGL1 thang toi.



9. Giao TTPHKT trién khai cong vin t6i cac CQDV khong thude thanh phan ciia T6
SAGI thyuc hién céc cong viéc lién quan theo két ludn nay
Trén day 1a két ludn cude hop T cong tic An toan Khai thac bay — SAG1 T02/2025 dé

cac co quan, don vi trién khai thuc hién. Trong qua trinh tién hanh néu c6 phat sinh vudng
mic, yéu cau bio céo 1én T6 trudng dé chi dao giai quyét kip thoi./.

Noi nhgn: TO TRUONG TO SAG1
- TGD (dé b/e); PHO TONG GIAM POC
-PTGD BVTuan;

- PTGD NCThing;

-PTGDb KTMDP & DV;

- ATCL, TTBHKT, TCNL, DVHK, ANHK;
-bB919, BTV, TTHL, ASOC, VASCO;

-Luu VT /

To Ngoc Giang
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PHU LUC 1

BQ CHI SO AN TOAN VA QUAN LY RUI RO KHOI KHAI THAC BAY

B0 chi s0 an toan va mirc dg an toan chap nhan dwoc

Mirc d9 AT chip nhan duoc (AloS)
’ T02/2025 Tgl;rc h:fin 22()’1%5 nam 2025
Stt | Danh muc chi s an toan KTB | Muc tiéu 2025 ((Ethiyy Gtin 211 Danh gia Cinh bio | Canhbdo | Cinh bso
AT m&c AT murc AT muec
S6 vu Ti 1¢ S6 vu Ti 18 thép TB cao
Ti 18 su ¢6, vu viéc ABCDE / ) ) )
10,000 cb
1 | Tilgsucd, vuviéc AB =0 0 0 0 0.00 Pat - - i
2 | Ti 1& sy b, vu viée C =0 0 0 0 0.00 Dat - - -
3 Ti 18 su ¢d, vu viée D <0.31 0 0 0 0.00 Pat - - -
4 \ Ti 18 su ¢b, vu viéc E <4.63 1 0.9 1 0.45 Dat - - -
5 | Tilg vu viée mire 3 /10,000 cb <225 0 | o0 6 2.93 Khong dat 3.36 4.48 5.59
6 | B787 <2.15 0 | o 0 0 Pat 5.02 7.9 10.77
7 A350 <2.1 0 | o0 0 0 Pat 6.84 11.59 16.33
8 | A321 <1.98 0 | o0 5 3.27 Khong dat 3.46 4.94 6.41
9 ATR72 <5.14 0 0 1 13.11 Khong dat 14.06 22.97 31.89
10 | Tilé vu viéc mirc 2 / 10,000 cb <205 134 149 313 15. Dat 215.97 226.94 237.92
11 B787 <8.97 \ 0 \ 0 0 0 Dat 11.84 14.72 17.59
12 A350 <10.02 \ 0 \ 0 0 0 Dat 15.69 21.37 27.04
13 A321 < 182.54 .18 | 176 277 181 Dat 199.37 216.2 233.02
14 ATR72 <444.13 16 449 36 472 Khong dat 597.25 750.37 903.5
15 | Til¢ vu viéc mirc 1/ 10,000 cb <1285 766 850 1710 835 Dat 1342.27 1399.55 1456.82
16 B787 <705 71 572 174 627 Dat 832.52 960.04 1087.56
17 A350 <630 27 367 63 377 Dat 724.63 819.27 913.9
18 A321 <837 607 907 1335 874 Khong dat 938.08 1039.16 1140.25




19 ATR72 <1846.73 62 1741 141 1848 Khong dat 2378.8 2910.87 3442.95
Hoat djng trong khoang
khéach
Ti 1€ TV mé ctira MB sai quy
20 dinh/ 10,000 cb <0.08 0 0 Dat 0.30 0.51 0.73
Ty 1& TV kiém tra an ninh tau
21 | bay trudc chuyen bay chua ding <10.2 0 0 Dat 17.04 20.89 24.74
quy dinh/ 100 chuyén bay
Ty 1& TV chua tuan thu quy trinh
22 | quan ly nhiéu dong trén chuyén <5.1 0 0 Dbat 8.39 10.20 12.02
bay/ 100 chuyén bay
TV khong kiém tra phanh xe day
23 | (trolleys) trudc chuyén bay/ 100 <6.1 0 0 Dbat 10.32 12.52 14.72
chuyén bay
Diéu hanh khai thac
03 error/ 04 error/ 05 error/
Li cap nhat tai liéu, dir liéu khai 5 quy quy quy
24 thac < 10 error/ ném 0 bat 02 error/ 02 error/ 02 error/
thang thang thang
< 0lerror / thang
25 Chuyén bay thiéu phép bay <02 error / quy 0 Dat 02 err,or/ 03 err,or/ 04 error /
< 08 error / nam quy quy auy
Chuyén bay 4p dung MEL/CDL < 03error / thang 6 chuyén/ | 7 chuyén/ | 8 chuyén/
26 hua < 08 error / quy 0 Pat than than than
chua dung <20 error / nam g g g
Béo c4o an toan tw nguyén trén > 108BC/nam B L . < 8BC <6 BC <4BC
27| 14 théng AQD > 9BC/thing 9l e 8l e SnEeL: /théng théng Jthéng




1. Quan Iy rii ro cac van dé an toan khai thac bay 2025

Stt Pon vi Chuwong trinh SIRA Khai thac bay 2025 T02/2025
1 1 Lbi cap nhat tai liéu, dit liéu khai thac
2 TTPHKT 2 Chuyén bay thiéu phép bay
3 3 Chuyén bay 4p dung MEL/CDL chua dung
4 1 Tau bay va cham chim va dong vat hoang da tai khu vuc san bay
5 2 | Tau bay lin, dimg d6 khong ding quy dinh
5 3 Phuong tién/trang thiét bi mit dat gy mat an toan trén dudng bang, dudng lin, sin ddu cho khai thac tau
ASOC bay
7 4 | Vatngoai lai ngoai san d6 (FOD)
8 5 | Kiém soat hanh ly xach tay
9 6 | Hanh khach té ngd, chin thuong...do 13i chii quan ctia don vi PVMD
10 1 | Cac chuyén bay tiép cin khong 6n dinh dudi 1000t (B787/A350/A321/ATR72)
11 2 | Cac chuyén bay thuc hién sai hoic khong theo huan 1énh ATC
Céc chuyén bay t6i cac san bay moi, cac sin bay c6 hang myc stra chita, xdy dung méi dwa vao sir dung
12 3 . Y S \ £ 7oA
(duong CHC, phuong thirc ti€p can, nha ga, ong long...)
13 4 | Taxi vao bai dau co hé thong tw dong ADGS (Auto Docking Guidance System)
14 5 | Cac chuyén bay lan nham dudng lan
15 6 | Cac chuyén bay cat ha canh trong diéu kién thoi tiét khong thuan loi, gi6 giit, tam nhin giam.
16 PB919 7 ?alnh gi4 tinh hudng (situational awareness): cong tac chuan bi, nhan dinh, danh gia va dua ra quyét dinh cua
0 lai.
17 8 | Cac chuyén bay mat lién lac giita to 1ai vi ATC.
18 9 | Cac chuyén bay d4 dén taxi khi khai thic tau to & cac sdn bay nho.
19 10 | Cac chuyén bay c6 ECAM, EICAS xuat hién canh béo, ¢ van dé vé K§ thuat may bay (hé thong diéu khién,
dong co tau bay)
20 11 Quén‘ ly chi sO an tO’%’ll‘l duQng Cit ha génh (High V§rtical speed before touch down, Short Flare, Bounced
Landing, Firm Landing véi G>1.7, High slope during landing, below 50ft)
21 12 | Khai thac v6i phi cong do tudi trén 60
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22 13 | Thay dbi trong dit liéu khai thac bay (Lido Charts); Thay doi trong tai liéu khai thac bay (FOM, SOP)
23 14 | Khai thac loai may bay Airbus A320 Neo

24 15 | Pudng bay, sin bay dic thu va it khai thac HND, HPH dbi véi A350 va B787

25 16 | Cac chuyén bay ap dung ground time 35 phut

26 1 | Tiép vién mé cira may bay sai quy trinh

27 2 | Hanh khach mo ctra may bay sai quy dinh do 16i Tiép vién

28 3 | TV chuwa tuan tha day da quy trinh quan Iy nhidu dong trén chuyén bay

29 4 | TV bj 6m/bi thuong trén chuyén bay

30 5 | TV s dung chat co con, chét kich thich/chat gay nghién

31 PTV 6 | Bé4o cdo mét moi cua tiép vién trén chuyén bay

32 7 | Tiép vién kiém tra an ninh tau bay truéc chuyén bay chua ding quy trinh

33 8 | Tiép vién kiém tra trang thiét bi an toan trudc chuyén bay chua ding quy trinh

34 9 | Tiép vién khong dam bao hanh 1y xach tay ctia khach cat ding quy dinh

35 10 | Tiép vién khong kiém tra phanh xe ddy/thay thé xe day khi hong hoc

36 11 | Tiép vién thyc hién chua ding quy trinh gay thuong tich cho khach trong qua trinh phuc vu

37 1 | Ty 1é hoc vién Phi cong truot dinh ky khai thac (lan 02)

38 TTHL 2 | Ty lé hoc vién Tiép vién trugt dinh ky khai thac (1an 02)

39 3 | Ty 1é truot huan luyén dinh ky (1y thuyét) nhan vién ctia nhan vién diéu do khai thac bay (1an 2)
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PHU LUC 2

B787 Significant Event Risk Assessment

Event Description Severity Fglt:nc;f |§:jse|§(
Speed high during approach at 1000 feet Level 1 6.65 1E

A350 Significant Event Risk Assessment

Event Description Severity REB\L/t:nc;f |§:jse|§(
Speed high during approach at 50 feet Level 1 8.12 1E

A321 Significant Event Risk Assessment

Rate .
Event Description Severity of IE:;(;(X
Event
Glide deviation during approach Level 1 | 2.99 1E
High rate of descent during approach, between 500 and 50 feet Level 1 | 7.48 1E
High rate of descent during approach, between 500 and 50 feet Level 2 | 1.50 1D
Late configuration setting at landing Level 2 | 1.50 1D
Roll exceedence between 1000ft and 500ft during approach Level 2 | 2.99 1D
Speed high during approach at 1000 feet Level 1 | 1.50 1E
Speed high during approach at 1000 feet Level 2 | 1.50 1D
ATR72 Significant Event Risk Assessment

Event Description Severity REa\‘;[een(if IF::;;(
Speed high during approach at 500 feet Level 1 | 84,51 4E
Speed low during approach at 1000 feet Level 1 | 28.17 2E




10

PHU LUC 3
Cic ddi bay T02/2025

All Fleet- Level 3
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PHU LUC 3 (TIEP)
Poi bay B787 T02/2025

B787 - Level 3
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PHU LUC 3 (TIEP)
Poi bay A350 T02/2025
A350 - Level 2
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PHU LUC 3 (TIEP)

Doi bay A321 T02/2025
oo A321 - Level 3
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PHU LUC 3 (TIEP)
Poi bay ATR72 T02/2025

ATR72 - Level 3
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T02-24 T03-24 T04-24 T05-24 T06-24 TO7-24 T08-24 T09-24 T10-24 T11-24 T12-24 T01-25 T02-25
- e« MT < 467.50 AVG+SD AVG + 2SD AVG + 3SD Rate/10000
ATR72 - Level 1
4000.00
3000.00
1951 1941
2000.00 1908.98
1515 1444 1518 1417 1367 1543.53
1159 1159 N L
1039 1258.07
1000.00

T02-24 T03-24 TO4-24 T05-24 T06-24 TO7-24 T08-24 T09-24 T10-24 T11-24 T12-24 T01-25 T02-25

=== MT = 1943.93 AVG+SD AVG + 2SD AVG + 3SD Rate/10000
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PHU LUC 4

Cic ddi bay cong don T02/2025

All Fleet Thuwc hién Muc Tiéu Ty 1€
Level 3 5.39 2.25 240%
Level 2 155.00 205.00 76%
Level 1 820.00 1285.00 64%

Cong don T2/2025 ALL FLEET
LV3 LV2 LV1
m Thyc hién  ===Muc Tiéu
Poi B787 cong don T02/2025
B787 Thuc hién Muc Tiéu Ty 1€
Level 3 0.00 2.15 0%
Level 2 0.00 8.97 0%
Level 1 684.00 705.00 97%
Cong don T02/2025 B787
LV3 LV2 LV1

m Thyc hién  ===Muc Tiéu




Poi bay A350 cong don T02/2025

16

A350 Thurc hién Muc Tiéu Ty 1€
Level 3 0.00 2.10 0%
Level 2 0.00 10.02 0%
Level 1 410.00 630.00 65%

Cong don T02/2025 A350
LV3 LV2 LV1
s Thyc hién  =Muc Tiéu
Doi bay A321 cong don T02/2025

A321 Thuc hién Muc Tiéu Ty 1€
Level 3 5.95 1.98 301%
Level 2 187.00 182.54 102%
Level 1 855.00 837.00 102%

Cong don T02/2025 A321
LV3 LV2 LV1

s Thyc hién  ===Muc Tiéu
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Poi bay ATR72 cong don T02/2025

ATR72 Thuc hién Muc Tiéu Ty 1€
Level 3 28.98 5.14 564%
Level 2 463.00 44413 104%
Level 1 1884.00 1846.73 102%

Cong don T02/2025 ATR72

LV3 LV2 LV1

s Thyc hién  ===Muc Tiéu




PHU LUC 5: N¢i dung cong vi€c giao cac co quan, don vi

18

Stt Noi dung cong viéc Chii tri | Phéi hop Thoi han Ghi chu

. Lap rém cho vi tri nghi caa PC, TV trén tau bay KT
A321 di An Do.
ATCL ra soat ndi dung cac CQDPV da nhép trén

2 | Module Risk ctia AQD va phan hoi cho cac CQPV | ATCL CQbV T03/2025
diéu chinh néu can.

2 Cac CQDV thuc hién nhap bd sung QLRR vé khai ATCL OBV 19312025
thac duong bay Nga lén AQD Q
Trién khai tai dung 40 phao dy phong trén may bay

4 | c6 niém phong, hd trg TV rat ngan thoi gian kiém | DTV VAECO
tra thiét bi an toan trudc chuyén bay.
DTV thong ké, cung cap cac thong tin vé TV bi

5 | xép nhiéu cac hanh trinh 4 chang va giri TTPHKT | BTV | TTPHKT | T03/2025
dé danh gia, sap xép déu cho cac TV
Ra soat, bo sung cac Phu luc bang tiéng Anh trong

6 | tai liéu “Chuong trinh An ninh Hang khong”, hién | ANHK T03/2025
tai chi c6 Phu luc bang tiéng Viét.
Lam CV giri cang HK Vinh vé viéc bd tri nhan

7 bB T03/2025

vién WingWalker dé h tro to 1ai khi t6 1ai 1an vao
bai do6 va chi bat bang VDGS cua bai d6 dugc chi
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dinh, tranh viéc bat tit ca bang VDGS khi c6 tau
dén dé gay nham lan cho t6 lai.
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