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- Bd chi so6 thwe hién an toan ky thuat

i Thue hién 2024
TT Chi so Muc tiéu 2024 Panh gia
So vu viée Ty 1€
Khong dat muc tiéu.
- Mot s0 hong hoc cac doi tau chua co giai phap khac phuc triét dé, mot so tau cao
1. | Su cb, vu viéc bit budc bao cio MOR M&E 2.92 vu/10,000 cb 51 vu 3.91 tudi, con lap cac thiét bi cao gio, chua dugc nang cap lén thé hé cao nhat
- VAn con céc vu sai 16i bao dudng gay hong hoc tau bay
- Cuc mo rong tiéu chi bat budc bao cao
R ) . Khong dat muc tiéu.
2. [ Nhan nhuong tau bay 15.19 NN/10,000 cb 423NN 3243 Chu yéu do khé khan trong cung tmg PTVT (93,6%), déc biét B787 (309/423NN, 73%)
3. | Gian doan khai thac vi ly do k¥ thuat 11.39 vu/10,000 cb 104 vu 7.97 Pat muc tiéu
4. | Vuviée cit lép do vat ngoai lai 8.77 vu/10,000 cb 74 vu 5.67 Pat muc tiéu
A A - x A 0 ”
. . B787: 95%. A359: 93%. Kh(zr}g dat muyc tiéu nar.n 202’4 nerrng van (‘%at mAuc tle?. 90[%; crua CHK o ‘
B787:95%, A359: 95%, A321-QAR: 92%, A321- - D61 A321 CEO/NEO: do hong héc cua ban than khoi may tinh véi cac dac diém nhu
T S ., N A321-QAR: 90%, A321- : b sau: Cung ung VT kho khan, dat hang lau. Chat lugng stra chita ¢ shop khong tot nhicu
Ty 1¢ dir liéu dau vao hé thong phan tich dir oco . 'WQAR: 92%, A321NEO: Z. L x A < R 3 S ONTAE A g )
5. liéu bay (AGS) WQAR: 95%, A321NEO: 38%. A320NEO: 91%. ATR: khoi thay 1én van khong khac phuc dugc phai doi thay lan hai. Mot so truong hop dung
wu bay 95%, ATR: 95% 980/“’ 7170 AR dfa khong phai ciia NSX gy béo ddy.
Total: 94% o - D061 B787: Tur thang 8 2024 doi bay trien khai nang cap h¢ thong ACMF gay mat dir
Total: 93% n £ . . A x A 4o 1A iz , . I
liéu chuyén bay, may bay khi phan tich dan dén ty 1¢ gidm trong cac thang cudi nam.
6. | Ty 1€ vu viéc thiét bi roi khoi tau bay 2.42 vu/10,000 cb 21 vu 1.61 Pat muc tiéu
7. bTin;l‘f)V‘-‘ viée FOD (khong bao gom lop tau bay 7.70 vu/10,000 cb 101 vu 774 Khong dat muc tiéu. Chit yéu do yéu t6 tw nhién (chim va: 64, sét dénh: 24)
8. | Su cé tit dong co trén khong 0.0 vu/10,000 cb 0vu 0.00 Dat muc tiéu

> 4/8 chi sb6 khéng dat muc tiéu

: MOR kY thuat va bdo dwéng, nhan nhwong tau bay, vu viéc FOD, ty & di¥ liéu diu vao AGS.




II. TINH HINH ATCL 2024

QUAN LY AN TOAN —SAG?2

Chi s6 1: Ty 1& su ¢o, vu viec MOR M&E Chi s6 2: Ty 1¢ nhan nhwong tau bay
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Nam 2024 c6 51 bédo cdo MOR do KT, tang 13 so voi cung ky. KPI 3.91 Niam 2024 da cp 423 nhan nhugng, ting 154 so v6i cung ky. KPI 32.43
vu/10,000 cb. Khéng dat muc ti€u (2.92 vu/10,000CB). vu/10,000 CB. Khong dat muyc tiéu (15.19 NN/10,000 CB).



II. TINH HINH ATCL 2024

QUAN LY AN TOAN —SAG?2

Chi s6 3: Ty 1¢ su kién gian doan khai thac vi ly do KT Chi s6 4: Ty 18 10p tau bay bi cit do FOD
s 172,
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Nam 2024 di xay ra 104 vu, giam 44 so v6i cung ky. KPI 7.97 Nam 2024 da xay ra 74 vy, giam 40 so v6i cung ky. KP1 5.67 vy/10,000
vu/10,000 CB. Pat muyc tiéu (11.39 vu/10,000CB). CB. bat muyc tiéu (8.77 vu/10,000CB).



II. TINH HINH ATCL 2024

QUAN LY AN TOAN —~ SAG2
Chi s6 5: Ty 1¢ dir liéu dau vao AGS

Gia tri thuc hién (%) i »
Déi bay MT T T — | , — , , : , , MT Panh gia
) 2024 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Novy Dec 2023 2024
B787 95% 95% Khong dat
A350 95% 95% Pat
A321 QAR 90% 85% Khong dat

A321 WQAR 95% 95% Khoéng dat

A321 NEO 95% 92% Khoéng dat

A320 NEO bat

ATR 95% 95% Dat

Total 94% 92% Khong dat
Pat muc tiéu. Thip hon muc tiéu dén 5%. Thip hon muc tiéu tir 6-10%. Thép hon muc tiéu tir 11%. 7
Tiep tuc theo doi va Theo doi. Néu xay ra 3 thang lién Néu xay ra 2 thang lién tuc thi phai tim Khi xay ra phdi xac dinh nguyz 0’
khong can c6 hanh dong tuc thi phai tim nguyén nhéan va c6 nguyén nhan va c6 giai phap. va cé giai phap. 7=

b sung. giai phap.




II. TINH HINH ATCL 2024
QUAN LY AN TOAN —SAG2

Chi s6 6: Ty 18 vu viéc thiét bi roi khéi tau bay (PDA) Chi 50 7: T§ 1¢ vu viéc FOD
(khong bao gom su vu lop tau bay bi cat do FOD)
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Nam 2024 da xay 21 vy, giam 11 vu so véi cung ky. KPI 1.61 Nam 2024 da xay ra 101 vu FOD, tang 01 so voi cung ky. KPI 7.74
vu/10,000CB. Bat muc tiéu (2.42 vu/10,000CB). vu/10000 cb. Khong dat muc tiéu (7.70 vu/10,000CB).



II. TINH HINH ATCL 2024

QUAN LY AN TOAN

Chi s6 8: Chi s tat dong co trén khong

— SAG 2
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Nam 2024 xay ra 0 vu. KPI 0.00 vu/10,000CB. Dat muc tiéu (0.0 vu/10,000CB).




II. TINH HINH ATCL 2024

Panh gia nguyén nhan cac chi so MOR, NN khéong
dat muc tieu:

Chi s6 MOR Chi s6 nhan nhwong
« Mot s6 hong hoc cac doi tau chua co giai phap khéc phuc triét dé, «  Chii yéu do khé khian trong cung tmg PTVT (93,6%), dic biét
mot sb tau cao tudi, con lép cac thiét bi cao gi0, chua dugc nang B787 (309/423NN, 73%)

cap 1én thé hé cao nhat

+  Van con cac vu sai 16i bao dudng giy hong hoc tau bay




II. TINH HINH ATCL 2024
Giai phap cdi thién chi so MOR

Giai phap ky thuat
f’ Thanh 14p t6 cong tac ki thuat chuyén trach, hop dinh ky dé xur 1y su ¢d, dic biét v6i doi tau ATR. Lam viéc voi NSX, Vendors dé

cap nhat cai tién ky thuat, nang cao do tin cay thiét bi, dong co, déy nhanh dai tu thiét bi cao gio.

Quan tri & Piéu hanh

Giam sat 24/7 dé phat hién, xtr Iy soém hong hoc ¢6 nguy co cao. Phdi hop voi TT DPHKT dé bé tri tau dimg sém khi can thiét. Mo
rong théng ké MOR theo 4 chi sb: Bao cdo bét budc su cd ky thuat (A, B, C, D); Bao cao bét budc vu viée ky thuat mac E; Bao

c4o bat budc trong bao dudng; Sai 18i con ngudi trong bao dudng.

Cii tién & Dao tao

Ra soat quy trinh, gidm sat chat ché, tang cuong dao tao va nang cao y thirc tuan thu ky luat.




II. TINH HINH ATCL 2024

Giai phap cai thién chi s6 Nhian Nhuong

Cung urng vat tu

Giai quyét kho khan cung mg tir
OEM (dic biét Honeywell), tim ngudn
thay thé;

Lam viéc v6i Boeing/Airbus dé ting
gi6i han str dung thiét bi khi can.

DPam phan hop dong v6i nha cung tng

dé dam bao tién do giao hang.

Quin tri & Piéu hanh

M6 rong quan ly nhan nhugng, khong
chi véi MEL/CDL ma con cé véi
AMP/CMP Task, sai I¢ch quy trinh bao
dudng, hiéu chuin dung cu...

Quy trach nhi¢m 16 rang cho ting ca
nhan trong qua trinh danh gia, cip nhan

nhuong.

Cai tieén

Diéu phdi khai thac hop 1y dé giam ap
luc xin nhan nhuong

Téng ndng luc stra chira tai cac Shop
cua Vaeco, dat hang soém dé han ¢

gian doan khai thac.



B0 chi s6 an toan 2025
Kién nghi, dé xuat



DE XUAT BO CHi SO 2025 -

Muc tiéu

Thuc hién

be xuat

% tang/giam so voi

Cac ngudong canh bao

Chi s6 - Ly do
2024 2024 2025 TH 2024 Thép Vira Cao
Su /Clool?)’olg’ % D linh vue ky thuat 0.15 0.15 Biing 034 | 052 | 070 | ,
(vw/10, cb) D¢ dam bao chi so dugc quan tri, phan anh dung, du,
Vu viéc mirc E (vv/10,000 cb) 3.91 4.10 Tang 5% 4.95 5.98 7.05 |[T6 SAG#2 dé thong nhat thong ké, bao cdo cdc vu viée
- phai bao cao MOR béi céc chi s0 cu the, theo muc do
Su ¢d, vu viéc trong bao dudng tau bay 0.23 0.22 Giam 5% 0.43 0.64 0.84  |ya nguyén nhan.
Su ¢, vu viéc do sai 13i con nguoi 1.07 1.02 Giam 5% 1.58 2.09 2.6
N ) . Céc kho khin trong cong tac cung tmg PTVT vén tiép
g\igng‘g’ﬁg /i‘ﬁlNlI SRM) 15.19 33.03 2521 | TB6thangcudinim | 3566 | 46.17 | 52.74 |didn, chua cé giai phép triét dé.
’ ’ ’ Céc van d8& phat sinh lién quan dén cac HP Pooling
Nhan nhugng loai 2,3,4,5,6
’ R 26.88 24.2 Giam 10% 34.35 44.5 54.65 . .
(AMS, CMS, MME, AMP) ’ Tiép tuc trien khai cac chuong trinh danh chan, phong
Gian doan khai théc vi ¢ do k¥ thudt nson‘,Ia va nang cao cong tac phoi hop gitra cac don vi
(vlvd/I;O(())%lz)cb)dl ac vi ly do ky thua 11.39 7.66 728 Giam 5% 8.97 1027 | 11.57 |khdi KT va khdi Khai thac bay dé dam bao muc tiéu.
Vu vie cit 16p (v/10000 cb) 8.77 5.67 5.67 Bing 6.84 800 | 9.17 g‘:‘g;oat 0t cée truong hop cat 1op ¢ duong CHC,
Vu vide PDA (vv/10,000 cb) 2.42 1.69 1.69 Bing 223 | 277 | 331 bKa‘;m sodt tot céc truong hop roi cdc thiet bi tir may
\\//11:30\::2(; ltg;)bay b1 FOD (khong bao gbm vu |5 7, 8.43 7.70 Gidm 8% 1021 | 1271 | 1522
it . Didu chinh MT theo gia tri TB ctia thé gi6i, khong dé
Su ¢0 tat dong co trén khong (vv/10,000FH) 0.00 0.00 0.02 MT tuyét 81120
Bao cao tu nguyén 48 53 Tang 5%

S6 khuyén cao An toan sau mdi lan danh gia

Tdng hop, dénh gia trong nam 2025 dé xem xét, xdy dung KPI tir 2026




lIl. THAO LUAN VA KET LUAN UBAT
DE XUAT BO CHi SO 2025 - SAG2

TY LE DU LIEU PAU VAO LOMS/AGS

B787 95% 95% 95%

A350 95% 93% 95%

A321 QAR 90% 92% 90%
A321 WQAR 95% 92% 95%
A321 NEO 95% 88% 95%
A320 NEO 91% 95%
ATR 95% 98% 95%

Total 94% 93% 94%




II. TINH HINH ATCL 2024

KIEN NGHI:

1. Pua chi s6 LOMS/AGS vé to SAG#1 quan tri va diéu hanh
2. Bua chi s6 FOD vé t6 SAG#1 hodac SAG#3 d€ quan tri va di€u hanh.
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