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Noi Dung Bao Cao
1 Quan Ly Su Thay Doi nam 2024

2  Quan Ly Rui Ro An Toan

3 Ké hoach, muc tiéu nam 2025
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I. QUAN LY SU THAY DBOI: SO LWUONG TAU BAY

2023

A320-200

12

01/01/2024 dén 2l 5)

24/06/2024 S6 lwong (tau)

25/06/2024 dén

31/12/2024

S6 lwgng (tau)

01 (VN-A563)

2024
A320-200 A321-200
10 N/A
Doi bay A320-200 A321-200
03

(VN-A363, VN-A354, VN-A359)

- Tw 25/06/2024, Pacific Airlines nhan 03 tau bay A321 tor TCT,

S6 lugng tau bay giam 06 tau so voi 6 thang dau nam 2024 va giam 08 tau so v6i nam 2023.
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Il. QUAN LY SU THAY POI: NHAN SU

S6 lwong nhan vién (tinh dén thdng 12/2024):

Nhan vién

Ngudi l4i
Ti€p vién

Nhan vién diéu do khai thac

bay

Nhan viéen KTMb

Nhan vién Ky thuat

Slg (ngudi)

83

187

12

394

125

Ghi chu

16 Lai chinh, 67 Lai phu
31TVT, 156 TV

8 Dispatcher, 4 Rosters

75 bao dudng




PACIFIC AIRLINES i‘v
Nhan sw Post Holder

o Flight Operation Post Holder & Operation Flight Post Holder: Cuc HKVN chap thuan
Ong Tran Nguyén Phong 13 ngudi chiu trach nhiém chinh vé quéan 1y, giam sat linh vuc Khai
thac bay va Huan luyén khai thac bay.

o Maintenance Post Holder: Cuc HKVN chép thuan Ong Bui Viét Hai 12 nguoi chiu trach
nhi€m chinh h¢ thong quan 1y bao dudng cua PA.

o Ground Operation Post Holder: Cuc HKVN chép thuan Ong Phan Hong Linh 1a ngudi chiu
trach nhiém chinh vé€ quan ly, giam sat khai thac mat dat cua PA.

o Safety Post Holder: Cuc HKVN chip thuan Ong Pinh Hoang Quan 1a ngudi chiu trach nhiém
chinh vé€ quan 1y, giam sat an toan cua PA.
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Il. QUAN LY RUI RO

¢ T6 chirc hop QLRR dinh ky hang thang
* PA dang quan ly 132 Rui ro cac linh vuc
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CHi SO THUC HIEN AN TOAN 2024 : MOR

— N&m 2024: PA duy tri ddm bdo khai thac an toan tuyét daoi

« KHONG xay ra tai nan/ su ¢ phan loai A, B, C;
» KHONG xay ra vu viéc tau bay “Air turn-back”;

e Xay ra 02 sw vu an toan loai E (PA AOC, AMO - Linh vue Khai thdc bay, Ky thudt),
02 vu viéc va cham mat dat (PA Ground Outsourcing) va 03 vu viéc tau bay
“Ground Turnback - GTB".
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KET QUA THUC HIEN AN TOAN 2024

 Thang 05/2024: Thanh cong cap chirng chi xdéa dang ky cho 12 tau bay A320
* Thang 10/2024: Thanh cong dién tap thoat hiém — EVAC DEMO

 Thang 10/2024: Thanh cong dwa 03 tau bay A321 vao AOC

 Thdng 10/2024: Thanh cong cong tac danh gia gia han chirng nhan IOSA
 Thang 12/2024: Thanh céng gia han Gidy chirng nhan Nha khai thac AOC

* Thang 01 va 02/2025: Ddm bo An toan tuyét doi trong cao diém Tét 2025
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lIl. KE HOACH / PINH HWONG ATCL 2025

3 “G/; il ;
Dllyll\l: Va.ll h‘ I II'E: th/\, | , y \ ’

quy dinh cua VAR/IOSA.
> Cai tién: Pua phan mém hé théng quan ly an toan chat

N . ‘ lvong tién tién SERA vao st dung.

» Thic day: ndng cao mirc d6 hiéu qua VHAT, huéng tdi 16
trinh dat mdec tién tién 5.0.
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