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HANG KHONG VIET NAM Poc lap - Tu do — Hanh phic

S6: 494 /TB-TCTHK-KT Ha Noi, ngayMthdng Z nam 2025

THONG BAO KET LUAN
Giao ban ky thuit thing 02/2025, SAG2 va Hoi dong P tin ciy

Ngay 07 thang 02 nam 2025, Phé tong gidam doc Nguyén Chién Thing chu tri budi hop giao
ban thang 02/2025. Sau khi nghe bdo cdo cuia cdc co quan, don vi PTGD két ludn nhitng néi dung

chinh nhwe sau:

I. KPIL
Céc chi s6 KPI cua Khéi Ky thuat trong nam:
KPI Muc tiéu 2025 Thang 01/2025 Danh gia
ARL 94.39 % 97.36 % dat MT
OCR 1.95 % -2.47 % dat MT
DR A321 99.63 % 99.80 % dat MT {
DR A350 99.44 % 98.78 % Khong dat MT |
DR B787 99.36 % 99.62 % dat MT
DR ATR72 99.65 % 99.52 % Khong dat MT

- Chi s6 ARL/OCR trong thang 12 déu dat MT. Chi sb do tin cay cit canh doi tau bay
A350 va ATR72 khong dat MT do s6 luong GTB va delay tang.

II.  Cong tic ky thuat:
1L Doi bay A321:
- Hong hoc Skin outlet valve: VSTEA da thuc hién dai tu 31 khéi khong tudn thu ding
theo tai liéu. Yéu cdu ban QLVT lam viéc voi VSTEA va ST dé ¢6 phuong an va 1o
trinh khac phuc cu thé cho cac thiét bi nay. Ban ATCL giam sat vi¢c thuc hién cac bién

phéap khic phuc cia VSTEA sau khi ¢6 khuyén cdo.

- Hong héc do chay dau thuy luc tai dudong ong thuy luc cia MLG actuator: Yéu
cauVAECO nghién ctru phuong an mua bo sung va dit san cac dng loai cii (chi phi thap)
nay trén cac tau A35x dé tranh AOG tau bay.

- A353 GTB do hong hoc lién quan dén hé théng chong dong bang dng khong toc: Da co
FON huéng dan xtr ly vin dé nay tuy nhién phi cong khong du thoi gian tra tai liéu dan
dén tau quay lai. Ban KT thong bao tai khoi khai théc tiép tuc ap dung FON mot cach
triét dé, trir truong hop bat kha khang.

- A339 GTB dphanh néng: Day la bao gia do cam bién ¢ do tin cay thap. Airbus khuyén
cdo str dung cam bién loai cii. Ban KT va QLVT tiép tuc lam viée voi dbi tac vé van dé

nay.
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Hién tuwong mat dinh tan trén panel cta Pylon: thuong xay ra trén céc tau cii, khi hoat
dong trong diéu kién rung lac dan dén ro/long cac dinh tan. Ban KT va VAECO nghién

ciru va bao céo phuong an giam tan suat kiém tra trong AMS.

Ban KT va QLVT ra soat va bdo céo tinh trang hong hoc cua cac HP valve trén doi tau
A321 trong thoi gian vira qua.

Doi bay A350:

Hong hoc FCRM/EM: Day la van dé toan cau, Airbus /Moog hién van chua co giai phap
triét dé cho hong hoc nay. Ban KT tiép tuc lam viéc véi cac ddi tac dé trién khai nhanh

giai phap tam thoi dan keo tai cac moi han cua ban mach.

A899 GTB do hong hoc Stabilizer E3 Actuator: hong hoc phte tap, da thuc hién nhicu
budc khic phuc nhung van chua xtr ly triét dé. Ban KT tiép tuc theo dai va lam viée voi

Airbus/Parker dé tim hiéu nguyén nhan gdc va giai phap cu thé.

A889 GTB do hong hoc Fuel Eng LP Valve: thong ké trén toan cau moi chi xay ra 1 lan
gdy gian doan khai thac. Ban KT va QLVT cung cap SFR va phdi hop vai nha san xuat

dé danh gia hong hoc nay.

A892 GTB do FADEC System Fault: Nguyén nhan do phan mém EEC. Ban KT thong
bao cac don vi thudc khoi khai thac nghiém tuc thuc hién theo hudéng dan tai TFU
73.20.00006 ( (doi 10 gidy sau khi chon ENG START selector roi mai bat ENG
MASTER) dé giam thiéu gian doan khai thac.

Hong hoc ENG CTL Sys Fault: C6 nhiéu nguyén nhan khac nhau dan dén xudt hién
hong hoc nay. Déi véi tau A893 la do VSV system. Ban KT nghién ctru va bao cao vé
phuong an thuc hién dinh ky boi tron VSV ddi voi cac dong co mai vé hodc thue hién
giai phap tang cudng boi tron chu dong sau khi xuét hién hong héc lan dau (tuong tu
nhu da ap dung trén V2500).

Doi bay B787:

Hong héc ELEC Gen R: Gay RTO tau bay A879, ban KT day nhanh tién d nang cap
VESG lén cau hinh HO5 dé khac phuc.

A863 AOG do chay dau tai HSTA: Nguyén nhan do hong héc lower seal do nude hoac
tap chat xam nhap. Giai phap tam thoi la nang cap Lower va Upper seal theo VSB cua
MOOG, tuy nhién theo khuyén céo ctia Boeing viée nang cdp nay ciing chua chic chin
¢6 thé khac phuc hién tugng nay. Yéu cau ban KT, VAECO tiép thuc hién kiém tra chay
dau tai HSTA theo tan suét tai MPD.

D61 bay ATR72:

Hong héc Static inverter: Nguyén nhéan chii yéu do tudi tho thiét bi cao, phan 16n hong
hoc do qua nhiét tai mot s6 linh kién trong khoéi. Ban KT plléi hop vo1 VAECO lam viée
voi nha san xudt tau bay, thiét bi vé cac khuyén céo trong cong tac dam bao k¥ thuat cho

tau bay c6 tudi.
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- B223 GTB do TO CONFIG: Pay la hong héc phuce tap, phai thue hién khac phuc nhiéu
bude va doi két qua dé loai trir va xac dinh nguyén nhan géc do hé théng tau bay ATR
khong ¢6 nhiéu cam bién. Yéu cau ban KT va VAECO tiép tuc theo dai va lam viéc voi

ATR dé khac phuc hong hoc nay.

III.  Cong tac ndi that:

- VAECO tiép tuc trién khai chwong trinh phuc hdi chét lugng noi that. Ban KT va
VAECO lén ké hoach cu thé két hop thuc hi¢n tai cac dinh ky [6n trong nam 2025.

- Ban KT va t6 du an day nhanh tién d cic chuong trinh 16n bao gdm chuyén doi cau
hinh, Connectivity, ... theo dung ké hoach. Néu ¢é vudng mic, bao céo lanh dao TCT
dé co phuong an chi dao kip thoi.

IV.  Cong tic quan ly diéu hanh:

- VAECO tiép tuc lam viéc voi ban KT déy nhanh tién do trién khai noi dung nhép dir
liéu 4 ky tu ATA vao hé théng AMOS dé phuc vu cong tac quan ly, diéu hanh.

- Yéu cau ban QLVT va KT lam viéc voi Rolls Royce ciing nhu cac nha san xuét, sta
chita dong co khac vé van dé slot va TAT dai, yéu cau hd trg VNA dé dam bao ngudn
luc khai thac dac biét trong cac giai doan cao diém.

V.  Panh gia tinh hinh thwe hién an toan - B chi s thwe hién an toan:

- B0 chi s0 an toan:

MT Thang 01 So sanh , y
KPI : Vi thang Véi cung ky Danh gia
/10000CB)| S8 g £
(vv )|Sovu [ KPL |5 004 2024
Su cb A.B.C.D linh 0.15 11079 Bing | Tane 0l yu | <hong bat
vue ky thuat - ’ MT
Vu viée muc E 4,10 3 2,37 | Tang0lvu Tang 01 vu Dat MT
Su cé, vu viéc trong 0,22 0 0,00 Giam 01 vu | Giam 01 vu Pat MT
bao dudng tau bay '
Su C(:3~ vu viée do sai 1.02 9 1.58 | Tang Ol vu Bfmg Khéng‘{)m
101 con nguoi M1
Khong Dat
Bao cdo tu nguyén 53 52 Tang 06 vu | Tang 06 vu MT
Nhén nhuong loai 1 e
2521 19 15,84 | Giam 01 vy | Giam 30NN | par MT
(MEL, CDL, AMM, SRM ’
14 i th4 Khong Dat
G‘Vi“lyfi(éi“kl;hgiigtac 7938 9 | 750 | Giam04vy | Giam 01 vy T
Cit 16p tau bay 5.67 1 0,83 | Giam 11 vu | Giam 04 vu Dat MT
Vu viéc PDA 1.69 2 | 1,67 | Giam 01 vu Bing Dat MT




Vu viéc FOD 7,70 3 2,37 | Giam 03 vy | Tang 02 vu Dat MT

Vv tit may trén

khong 0.02 0 0,00 Bing Bang Dat MT

Chi sb ty 1& dit liéu dau vao hé thong LOMS/AGS:

e Thang 01/2025 chi sb ty 1& dir liéu dau vao hé théng LOMS/AGS cua doi tau A321
WQAR&NEO va B787 khong dat muc tiéu, BKT dang phdi hop cting VAECO/SQD
khic phuc cac doi tau con lai.

e Tinh trung binh tht ca cac doi tau bay, ty 1¢ dir lidu dau vao dat 94%, dat yéu cdu cla
CHK (92%).

Biéu dé do hwong bo Chi s6 thue hién an toan linh viee M&E tai Phu luc 1.

VI. Nhiém vu va giai phap cu thé:

1.

(O9]

Déi véi chi sé nhan nhuong; Giao BKT, phdi hop ciing SQD trién khai danh gia, xay
dung chi s6 KPI dé quan tri tr nam 2025 cac nhan nhuong lién quan dén AMP/CMP
Task; cac nhan nhugng cho cac sai léch quy trinh trong bao dudng, hiéu chuan dung
Ccu....

Dé nghi ban SQD béo cdo PTGD AT dé trién khai hop giang binh vu viée quén rut chén
tau bay B225 ngay 08/01/2025 nham trién khai cac giai phap ngan ngira kip thoi, nhét
la cac diém chua phi hop trong céc tai liéu GOM, LMM. .. néu cé.

Dbi voi khuyén céo ctia nha chire trach san bay CDG vé dai phat quang khan nguy trén
tau bay A897 ngay 09/01/2025: Giao VAECO chu tri, trién khai cac giai phap phu hop
dé dam bao vé sinh trén toan doi bay.

Déi voi kién nghi bd sung ndi dung kiém tra day treo ndp thung dau trén doi bay
A320/A321 vao ndi dung cua Weekly Check: Giao BKT thuc hién trong thang 2.

Yéu cau thu truong cac CQ, PV trién khai thuc hién nghiém tic TBKL nay, bdo cdo két qua
thue hién cho PTGD — GBK Ky thuat, T4 truong to SAG#2 thong qua thu ky dé tong hop. chuan
bi cho phién hop tiép theo va cap nhét cho Ban KT dé theo dai, glam sat truoc noay 01/03/2025./.

Noi nhan: GIAM POC
- TGP (dé b/c); /
Cic PTGP; ¢;Qi/?‘ X \GIAM POC
- KT, QLVT, ATCL, KTNB; i{//u) Y
- VAECO, VASCO, VSTEA; [ = :
- Luu VT (vuongtran); ‘\\’; HANG KHONG V!E
"?';f(“\ CTCP
NN
NQoiEn 18
Nguyén Chién Thang




1.

PHU LUC 1

BAO CAO QUAN LY AN TOAN THANG 01 NAM 2025

Bio cio sur co bat buge theo yéu ciau ciia QCATHK 19.031 va Quy ché bio cdo an
toan hang khong s6 399/QP-CHK, ngay 25/02/2015 cia Cuc HKVN.

Loai thu bay/

TT Th0’1 S6 ding ky/ Noi dung s ¢b Phﬁ.n
o Chang bay S
Sau khi NVKT ngét headset voi to bay da quén
ATR72 N - I 2
khong rut chen banh mui ma tién hanh day xe
VN-B225 i E R : . |
1 | 08/1 VNR096 dung chen chop toi vi tri da duge quy dinh boi san | D
VCS-SGN bay, tau bay da lan banh va 16p banh mui va vao
chén trudc va day cheén ra xa khoang 0.5m.
A350 DURING TAXI CAPT CALL VHF APPEAR
> 1 09/01 VN-A899 | MSG "F/CTL STABILIZER®. C/O E
- VN240 MAINTENANCE AND RAISED MEL
SGN-HAN | STABILIZER ELECTRICAL MOTOR |
A350 DURING TAXI CAPT REPORT VIA VHF: |
VN-3A893 FUEL CTR TK L PMP RUN CONTINOUSLY.
3 106/01 VN78] CAPT DECIED A/C GTB FOR CHECK. C/O E
RPLD PRESS SWITCH - STR TK PUMP 1
SGN-MEL -
SATIS |
DURING TAKE OFF CAPT INFORM VIA VHF |
ATR72 TAKE OFF CONFIG (DEFECT REPETITIVE),
4 | 04/01 VN-B223 | CAPT DECIED RTO & GTB FOR CHECK. E
0V8073 REPLACED TRANSMITTER 16 CV, CHK |
SGN-VCS | FLAP LOCK ACTUATOR NO FOUND LEAK, |

CHECK SATIS

2.
2:1

Bang 1. Danh muc MOR M&E thang 01/ 2025.

Bio cio nhén dién nguy hiém va quén 1y rii ro an toan (HIRA).

Béo cdo HIRA cua Ban K¥ thuat va QLVT: Khong ¢6 bao cdo nhan dién mai.

2.2 Bao cao HIRA cua cong ty VAECO: Khong ¢6 bdo cdo nhan dién moi.
2.3 Bao cao HIRA cua cong ty VASCO: Khong ¢6 bao cao nhan dién maoi.




3. Do luong thuce hién an toan - B chi s6 thure hién an toan linh vue M&E.
3.1 Chisd Ty 1 su ¢, vu viéec mic A, B, C, D linh vuc k¥ thuat.
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Biéu dd 3.1.1: Ty 18 bao cdo su cd muic A, B, C. D.
Nhan xét:
- Thang 01/2025 ¢6 01 béo cao su cd mic D, bang s béo cdo so vdi thang trude va tang 01
bdo cdo so vai cung ky nam 2024.
- KPI thang 01/2025 14 0.79 bao c40/10000 CB; giam 0.08 diém so vdi thang trude va tang
0.79 diém so véi cuing ky 2024. Khong dat muc tiéu nim 2025 1a 0.15 bdo c40/10000 CB.

3.1 Chisb Ty 1€ su cd, vu viéc muc E linh vuc k¥ thuat.
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Biéu do 3.1.2: Ty 1€ bao céo su ¢, vu viéc muc E
Nhan xét:
- Thang 01/2025 c6 03 bao cao k¥ thuat (03 loai E) phai bao cédo, giam 01 bao cao so vdi
thang trude va tang 01 bao cdo cung ky nam 2024,
- KPI thang 01/2025 1a 2.37 bao c40/10000 CB: giam 1.11 diém so v§i thang trude va ting
0.53 diém so voi cuing ky 2024. Pat muc tiéu nam 2025 12 4.10 bao ca0/10000 CB.




3.1 Chisd Ty 1é su ¢d, vu viéc trong bao dudng tau bay.
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Biéu d6 3.1.3: Ty 1€ su cd, vu viée trong bao dudng tau bay
Nhan xét:
- Thang 01/2025 ¢6 00 bao cao su ¢d trong bao dudng, giam 01 béo cdo so véi thang trude
va giam 01 bao cdo cung ky nam 2024.
- KPI thang 01/2025 13 0.00 bao c40/10000 CB; giam 0.87 diém so véi thang trude va giam
0.92 diém so véi ciing ky 2024. DPat muc tiéu nam 2025 1a 0.22 bao cao/10000 CB.
3.1 Chisd Ty lé su cb, vu viéc do sai 16i con ngudi.

Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 |

Biéu dd 3.1.4: Ty 18 bao céo su ¢d, vu viée do sai 161 con nguoi
Nhan xét:
- Thang 01/2025 ¢6 02 bao cdo su ¢d do sai 16i con ngudi, tang 01 bao cao su ¢d so v6i thang
trude va bang bao cdo cung ky nam 2024.
- KPI thang 01/2025 1 1.58 su ¢6/10000 CB; tang 0.71 diém so voi thang trude va giam 0.26
diém so véi cung ky 2024. Khong dat muc tiéu ndm 2025 1a 1.02 sur ¢6/10000 CB.




3.2 Chi sé Ty 1é nhan nhuong tau bay.
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Biéu do 3.2: Ty 1é nhan nhuong tau bay
Nhan xét:
- Thang 01/2025 da cap 19 NN (19VT), giam 01 NN so véi thang trude va giam 30 NN so
voi cung ky nam 2024.
- KPI thang 01/2025 1a 15.84 NN/10000 CB, giam 1.55 diém so véi thing trude va giam
29.28 diém so vd&i ciing ky 2024. Pat muc tiéu nim 2025 1a 25.21 NN/10000CB.

3.3 Chisd Ty 1é gian doan khai thac do yéu t6 ky thuat (O.I M&E).

Biéu dd 3.3: Ti 1é gian doan khai thac tau bay vi ly do k§y thuat

Nhan xét:
- Thang 01/2025 xday ra 09 vu viéc tau bay GDKT vi ly do KT (01 R/TO+08GTB), giam 04
vu so voi thang trudce va giam 01 vu so voi cung ky 2024.
- KPI thang 01/2025 1a 7.50 vu/10000CB, giam 3.80 diém so voi thang trudce va giam 1.71
diém so vé&i cung ky 2024. Khong dat muc tiéu nam 2025 1a 7.28 vu/ 10000 CB.
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Biéu do 3.4: Ti 18 16p tau bay bi cat do vat ngoai lai.
Nhan xét:
- Thang 01/2025 ¢6 01 vu viée tau bay bi cit 16p, giam 11 vu viéc thang trude va giam 04 vu
so voi cung ky 2024.
- KPI thang 01/2025 1a 1.83 vu/10000 CB, giam 9.60 diém so v&i thang trudc va giam 3.77
diém so vdi cung ky 2024. Dat muc tiéu ndm 2025 1a 5,67 vu/ 10000 CB.
3.5 Chisé do ludng sd vu viée thiét bi roi khoi tau bay (PDA)
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Biéu dd 3.5: Ti 1 thiét bi roi khoi tau bay.
Nhan xét: , .
- Thang 01/2025 ¢6 02 vu viéc thiét bi roi khoi tau bay, giam 01 vu so véi thang trude va
bang sb vu so vdi cling ky 2024,
- KPI thang 01/2025 1a 1.67 vu/10000CB, giam 0.94 diém so v&i thang trude va giam 0.17
diém so vai cling ky 2024. Pat muc tiéu nam 2025 1a 1.69 vu/10000CB.




3.6 Tilé vuviéc FOD
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Biéu db 3.6: Ti 1¢ vu viéc FOD.
Nhan xét:
- Thang 01/2025 ¢6 03 vu viéc FOD (03 vu chim va), gidm 03 vu so vdi thang trudce va tang
02 vu so véi cung ky 2024.
- KPI thang 01/2025 1a 2.37 vu/10000CB, giam 2.85 diém so vdi thang trude va tang 0.02
diém so véi cung ky 2024. Dat muyc tiéu nam 2025 1a 7,70 vu/10000CB.

3.7 Chi s tat dong co trén khong:
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Biéu do 3.7: Chi s tat dong co trén khong
Nhan xét:
- Thang 01/2025 c6 00 vu viée tat dong co trén khong.
- KPI thang 01/2025 1a 0,00 vu/10000CB, dat muc tiéu nam 2025 la 0.02 vu/10000CB.

3.7 Chi s6 béo céo tu nguyén

- Thang 12/2024: Thang 01/2025: 52 BCTN, trong d6: Hé thong QLAT cua VAECO ghi
nhan 46 BC + SQD chu ddng bao cdo 06 BC theo CV3245.

- Danh gia: KPI thang 01/2025 khong dat muc tiéu nam 2025 la 53 BCTN/01 thang.



Bao cao theo
CV3245, 6,
11%

Bao cao moi
truong lam

0/
viec., 1. 2%

Gop y quy
trinh, mau

biéu, 8, 15% :

Bao cdo sai 101
ca nhan, 5,
10%

Bao cao PTVT,

Bao cao
DC/TTB MD,

&, 15%

S ; 16, 31%
Bao cao vé co Bao cao
sO vat chat, 5, TLKT/ DLBD,
10% 3, 6%
3.8 Ty lé dit lidu dau vao cho Heé théng phan tich dit lidu bay AGS/LOMS.
A MT Gid trj thuc hign (%) MT | P4nh
Doi bay 2025 2024 id
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec gia
B787 95% gy | -Klong
Dat
A350 95% 95 bat
|
A321 QAR 90 Dat |
|
e Khong
A321 WQAR | 95% | 92 95 Dat
Chone 1
A320/A321 | NEO 95 “[")‘,’l'[’f ‘
ATR D5% 95 Dat
Total 24% 92 Dat
|
Dat muc tiéu. Thip hon muc tiéu Thip hon muc tiéu tir Thép hon muc tiéu tir[
) den 5%. 6-10%. 11%. |
Ticp tuc theo doi va ) )
khong cin ¢o hanh dong Theo doi. Néu xay ra 3 Néu xdy ra 2 thang lién Khi xdy ra phai xac djnh!
bo sung. thang lién tuc thi phai tuc thi phai tim nguyén nguyén nhan va co giai
tim nguyén nhén va co nhan va c6 giai phap. hap. 1
giai phap. ‘

Biéu do 3.8: Ti lé dit liéu dau vao cho AGS/LOMS.

3.9 Danh gia bo chi so thuc hién an toan thang 01/2025:

- Thang 01/2025 chi s ty 1& dit liéu dau vao hé thong LOMS/AGS ctia cac doi tau bay

B787, A320/A32INEO khong dat muc tiéu. Cac doi tau khac dat, BK'T
cung VAECO khdc phuc.

dang phdi hop




4. Cong tac danh gia An toan - Chit lwgng va ra soat bao dudng tau bay.

4.1

Cong tac kiém tra, danh gia ctia Nha chire trach HKVN:

- Théang 01/2025, Cuc HKVN da tién hanh kiém tra gia han Gidv chimg nhan du diéu kién
bay cho 08 tau bay cua TCT da duoc kiém tra trong thang 01/2025 theo dinh kv: VN-A336,
VN-A338, VN-A358, VN-A862, VN-A863, VN-A878, VN-A879. Sau khi kiém tra Cuc
HKVN da dua ra 09 Finding vé cac hu hai trén tau bay chua duoc kicm soat. Ban ATCL da
phdi hop cting Ban KT va VAECO khic phuc, dua ra cac bién phap phone netra va bao cdo
Cuc HKVN. Hién cac tau bay da dugc gia han Chung chi ding thoi han.

- Tau bay VN-A619, VN-AS509, VN-A616, VN-A625 sau khi thao bao quan dung bay da
duge Cuc HKVN kiém tra va cap chimg chi CoA dung han.

- Thang 022/025, Ban ATCL tiép tuc phdi hop véi Cuc HKVN kiém tra v oia han CoA cho
08 tau bay hét han vao 28/02/2025: VN-A339, VN-A605, VN-AG06. VN-AGI 1. VN-A612,
VN-A613, VN-A872, VN-A893.

- Mot sb finding dang chu y trong dot kiém tra CoA vira qua:

i ‘
¥ L\

VN-A358 PENNIB FAIRING CN17 LH (01) AND RH (01) RIVET IS LOOSEN

i

VN-A338 ENG#2: RUBBER SEAL AT 3 O’CLOCK POSITION CRACK



4.2 Cong tac ra soat bao dudng tau bay CMR:
- Trong thang 01, Ban ATCL da thuc hién gia han Ching chi CMR cho 16 tau bay (VN-
A339, VN-A353, VN-A356, VN-A505, VN-A515, VN-A601, VN-A605, VN-A606, VN-
A611, VN-AG12, VN-A613, VN-A893, VN-A898, VN-A872, VN-A874, VN-A877) hét han
thang 01/2025.
- Ngoai ra ban ATCL da thyuc hién bé sung CMR cho tau bay VN-A509, VN-A616, VN-
A619 sau khi thio bao quan vao 01/2025.
- Ban ATCL s¢ tién hanh kiém tra hd so va thuc té 13 tau bay hét han trong thang 02/2025
(VN-A329, VN-A331, VN-A390, VN-A392, VN-A393, VN-A514, VN-A602, VN-A603
VN-AG610. VN-AB68. VN-A873, VN-A887, VN-A896).

- Trong d6 c6 mot sé finding dang chu y sau: Nil

4.3 Cong tac danh cia ATCL cua cac Nha chue trach Hang khong nude ngoai:

- Negay 09/01/2025 trong khi kiém tra tau bay A897 cua TCT tai san bay CDG, Nha chuec trach
Hang khong Phap da dua ra 02 khuyen nghi lién quan tdi tinh trang ky thuat tau bay. Ngay
sau khi nhan dugc thong tin, Ban ATCL da phdi hop cung Ban KT, VAECO tién hanh khéc
phuc va tra [o1 Nha chire trach Hang khong Phap.

BO3 | G First Aid Kit (row 27 - left aisle) not directly NR
accessible, presence of seat belts extensions
over it.

G Floor path marking masked by carpet at row NR
-51- 16 (right aisle) and very dirty limiting its
visibility.
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4.4 Bio ciao Quan 1o ridi ro an toan:

4.5 Chuwong trinh «inh gia ATCL ndi bg:
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SAG2- 04/2024-04

Déi v4i viée dam bao tinh trang ky
thuat cac tau bay khi BQDB dai ngay

Ban KT

VAECO

04/2024

Céc tau hién tai dang co sai 1éch
bao quan van c¢6 du diéu kién bao
quan t6i da 2 nam, néu bao quan
trén 2 ndm s€ phai xin RDAF cua
AIB dé bao quan tiép (theo ké
hoach hién tai khong c6 tau NEO
nao bao quan trén 2 nam). Tuy
nhién, v&i cdu hinh hién tai (cac
tau NEO da thao dong co hoac
chuan bi thao dong co va da rob
APU phuc vu cho céc tau khai
thac) s€ khong dap ung duoc yéu
cdu cau ting cudng bao quan cua
Cuc HKVN tai CV 82 nam 2021
(tau bao quan phai thuc hién cac
cong viée lién quan dén tang ap
thuy luc, kiém tra thong thoang
engine, chay APU va diéu hoa
voi interval 7 ngay). VAECO sé
tiép tuc lam viéc voi AIB dé tim
giai phap thuc hién theo cac yéu
cau cua Cuc HKVN

Monitoring

SAG2-08/2024-01

Doi vdi viée dao tao, cap uy quyén cho
Co truong kiém tra trude chuyén bay va
ky xac nhan dua tau bay vao khai thac

Ban KT

VAECO
SQD
TCNL
DB

08/2024

Ban KT da phdi hop véi DB,
Ban ATCL, TCNL hoan thanh
vi¢e ra soat va rut gon cac tai licu
va da dugc chuyén dén Ban
ATCL va Ban TCNL béng van
ban dé trinh cip lanh dao TCT
xem xét phé duyét.

Monitoring




(U8)

SAG2-09/2024-07

D61 voi ndi dung cong viée kiém tra
Pre-Flt/Transit CHK; Term CHK cua
cac doi tau bay

Ban KT

VAECO

09/2024

Giao BKT phdi hop ciing Vaeco
ra soat, téi vu danh muc theo tiéu
chi giam tbi da cac cong viéc
phai thuc hién ngoai Line, dam
bao tinh kha thi khi thuc hién
nhat la khi VNA trién khai TAT
transit 35 phat nhu hién nay.

Monitoring

SAG2-11/2024-02

Doi voi ty 1é dir lidu dau vao hé théng
LOMS/AGS doi bay A321 chua dat
yéu cau

VAECO

SQD,
Ban KT

11/2024

VAECO dang tién hanh diéu tra
xac dinh nguyén nhan, khic
phuc cac hong hoc phat sinh, chu
dong download cac dir li¢u con
thiéu dé dam bao ty 1¢ dat yéu
cau

Monitoring

SAG2- 12/2024-02

Trién khai KL 1830/TCTHK-ATCL
ngay 01/12/2024 cia PTGD AT

Ban
SQD

12/2024

Béo cdo PTGD AT dé xem xét
veé viée khong bat budc cac don
vi Vaeco, Vasco thuc hién bao
c4o0, nhan di¢n cac RRAT Ién hé
thong AQD. Ly do: Cac don vi
da c6 hé thong QLAT riéng biét,
hiéu qua va nam trong hé thong

da dugc CHK phé chuén.

Monitoring




SAG2-01/2025-01

Pdi vai 03 khuxén cdo cua CHK duara
khi thuc hién kiém tra, gia han COA tau
bay ATR/VN-B225

Ban KT

VAECO,
SQD

1/2025

Ban KT chu tri, phdi hop clung
Ban SQD, VAECO ra soat, danh
gia, khic phuc tra 1oi ding han
CAAV. Tau da dua vao khai thac
dung han.

Clsoed

SAG2- 01/2025-02

Ty 1¢ dir licu ddu vao LOM/AGS cac
do1 tau B787, A321 chua dat muc tiéu

VAECO

Ban KT,
SQD

1/2025

pé nghi cac don vi tviép tuc trién
khai cac giai phap dé khac phuc

Monitoring

10

SAG2-02/2025-01

Doi voi chi s6 nhan nhugng

Ban KT

Ban SQD

2/2025

Giao BKT, phdi hgp ciing SQD
trién khai danh gia. xay dung chi
s6 KPI dé quan tri tir nam 2025
cac nhan nhuong lién quan dén
AMP/CMP Task; cac nhan
nhuong cho céac sai léch quy
trinh trong bao dudng, hiéu
chuan dung cu....

Open/ Monitoring
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