
TONG CONG TY 	 CONG HOA XA HOI CHU NGHiA VIVI NAM 
HANG KHONG VITT NAM 	 D'Oc lap - Tu.  do — Hunh phtic 

S6: A9, /TB-TCTHK-KT 	 Ha N0i, ngay4thang nam 2025 

THONG BAO KET LUAN 
Giao ban 1(57 thuat thing 02/2025, SAG2 va Hai dling Da tin ci:iy 

Ngity 07 thong 02 Want 2025, Pho tang giam dric Nguyin Chljn Thong chit tri buai hop giao 

ban thong 02/2025. Sau khi nghe bar) coo cua arc ca quan, dun vi PTGD ke't luau nhang not dung 

chinh nhtr sau: 

I. KPI: 

Cac chi s6 KPI cua Kh6i Ky thuat trong nam: 

KPI Muc Witt 2025 Thing 01/2025 Danh gia 
ARL 94.39 % 97.36 % dot MT 
OCR 1.95 % - 2.47 % dot MT 

DR A321 99.63 % 99.80 % dot MT 
DR A350 99.44 % 98.78 % Kh8ng dot MT 
DR B787 99.36 % 99.62 % dot MT 

DR ATR72 99.65 % 99.52 % Khong dot MT 

Chi se) ARL/OCR trong thong 12 deu dot MT. Chi se) d8 tin coy cat canh dOi tau bay 

A350 va ATR72 khong dot MT do se) ltryng GTB va delay tang. 

II. COng tic kj,  thuat: 

1. 	DO bay A321: 

Hong hoc Skin outlet valve: VSTEA da thkrc hien dai to 31 khi khong tuan thu dung 

theo tai lieu. Yeu cAu ban QLVT lam viec 	VSTEA va ST de có phucmg an va to 

trinh khAc phuc cu the cho cac thiet bi nay. Ban ATCL giam sat viec thkrc hien cac bien 

phap khAc phuc cua VSTEA sau khi c8 khuyen coo. 

Hong hoc do chay dAu they lire tai dikmg 6ng thily lkrc cua MLG actuator: Yeu 

cAuVAECO nghien ciru phuong an mua b8 sung va dAt son cac 6ng loci Cu (chi phi thAp) 

nay tren cac tau A35x de tranh AOG tau bay. 

A353 GTB do hong h6c lien quan den he thong chemg &mg bang 6ng khong tiic: Da có 

FON huerng dAn xir ly van de nay tuy nhien phi cong khong du tiled gian tra tai lieu dAn 

den tau quay lai. Ban KT th8ng bao tai khi khai thac tiep tpc dp dung FON mot each 

triet de, trir twang hop bAt khi khang. 

A339 GTB dphanh ming: Day la bao gia do cam Wen có di) tin coy thAp. Airbus khuyen 

coo sir dung cam bin loci ca. Ban KT va QLVT tiep tpc lam viec vbi d6i tic ve van de 

nay. 



Hien Wong mat dinh tan tren panel dm Pylon: thuang xay ra tren cac tau cu, khi hoat 

d6ng trong dieu kien rung IL dan den ra/long cac dinh tan. Ban KT va VAECO nghien 

ciru va bao cao phuang an giam tan suat kiem tra trong AMS. 

Ban KT va QLVT ra soat va bao cao tinh trang hong h6c cua cac HP valve tren d6i tau 

A321 trong tiled gian vira qua. 

2. D6i bay A350: 

Hong h6c FCRM/EM: Day la van de toan cat', Airbus /Moog hien van chua c6 giai phap 

triet de cho hong hoc nay. Ban KT tiep tic lam viec vai cac d6i tac de trien khai nhanh 

giai phap tam thai dan keo tai cac rn6i han cila ban mach. 

A899 GTB do hong hoc Stabilizer E3 Actuator: hong h6c phirc tap, da thirc hien nhieu 

btrac kh'ac phtic nhung van chua xirltriet  a.  Ban KT tiep tic theo doi va lam viec viii 

Airbus/Parker a tim hieu nguyen nhan g6c va giai phap cp the. 

A889 GTB do hong hoc Fuel Eng LP Valve: th6ng ke ten toan call mai chi xay ra 1 Ian 

gay gian doan khai thac. Ban KT va QLVT cung cap SFR va ph6i hqp vai nha san xuat 

de danh gia hOng hoc nay. 

A892 GTB do FADEC System Fault: Nguyen nhan do phan mem EEC. Ban KT thong 

bao cac don vi thu6c kh6i khai tilde nghiem tuc thirc hien theo huang dan tai TFU 

73.20.00006 ( (doi 10 giay sau khi chon ENG START selector r6i mai bat ENG 

MASTER) de giarn thieu gian doan khai thac. 

Hong hoc ENG CTL Sys Fault: CO nhieu nguyen nhan khac nhau dan den xuat hien 

hong hoc nay. D6i vai tau A893 la do VSV system. Ban KT nghien cirti va bao cao ve 

phuong an thirc hien dinh kST boi trop VSV doi vai cac d6ng co mai ve hoac thuc hien 

giai phap tang cuang b6i troll chtl dOng sau khi xuat hien hong hOc Ian dAu (tuang ttx 

nhu da dp citing tren V2500). 

3. D6i bay B787: 

Hong hoc ELEC Gen R: Gay RTO tau bay A879, ban KT day nhanh tien do nang cap 

VFSG len cau hinh H05 de khic phttc. 

A863 AOG do chay dAu tai HSTA: Nguyen nhan do hong hoc lower seal do nuac hoac 

tap chat xam nhap. Giai phap tam thai la nang cap Lower va Upper seal theo VSB cua 

MOOG, tuy nhien theo khuyen cao dm Boeing viec nang cap nay cung chua chac chart 

co the khac phtic hien Wong nay. Yeu cau ban KT, VAECO tiep thirc hien kiem tra chay 

dau tai HSTA theo tan suat tai MPD. 

4. D6i bay ATR72: 

Hong hoc Static inverter: Nguyen nhan chu yeu do tu6i tho thiet bi cao, phan lan hong 

h6c do qua nhiet tai mot s6 linh kien trong kh6i. Ban KT phi hop vai VAECO lam viec 

vai nha san xuat tau bay, thiet bi ve cac khuyen cao trong cong tac dam bao k-y thuat cho 

tau bay c6 tu6i. 
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B223 GTB do TO CONFIG: Day la hong hoc phirc tap, phai thyc hien khac phyc nhieu 

bugc va dgi ket qua de loai trir va xac dinh nguyen nhan g6c do he th6ng tau bay ATR 

khong có nhieu cam bien. Yeu cau ban KT va VAECO tiep tyc theo dai va lam viec voi 

ATR de khac phyc hong hoc nay. 

HI. 	Cong tic ni)i thAt: 

VAECO tiep tpc trien khai chuang trinh phkic hi:s)i chat lugng n(ii that. Ban KT va 

VAECO len Ice hoach cu the ket figp thkrc hien tai cac dinh ky 	trong nam 2025. 

Ban KT va to dy an day nhanh lien dO cac chuang trinh lon bao g6m chuyen d6i cau 

hinh, Connectivity, ... theo dung ke hoach. Neu có vtrang mac, bao cao lanh dao TCT 

de co phuang an chi dao kip thei. 

IV. Cling tic quail ly ditu hanh: 

VAECO tiep tpc lam viec vai ban KT day nhanh tien c10 trien khai not dung nhap du 

lieu 4 14 to ATA vao he tilting AMOS de phyc vu ding tac quan 1Y, dieu hanh. 

Yeu cau ban QLVT va KT lam viec vai Rolls Royce clang nhtz cac nha san xuat, sira 

china &Ong ca khac ve van a slot va TAT dai, yeu cau h6 tra VNA de dam bao ngu6n 

lye khai thac dac biet trong cac giai clop cao diem. 

V. Dinh gia tlnh hinh thtyc hi?n an town - BO chi so thtyc hi0 an town: 

IR, chi so an toan: 

MT 
(vv/10000CB) 

Thang 01 So sanh 
gia 

So' vg 
KPI  

KPI Vol thang 
12/2024 

Vol ding ky 
2024 

Su co A,B,C,D Iinh 
vtrc kji thuat 

0,15 1 0,79 Bang Tang 01 vu 
Khong Bat 

MT 

Vu viec mix E 4,10 3 2,37 Tang 01 vu Tang 01 vu flat MT 

Su co, vu viec trong 
bao &rang tau bay 

0,22 0 0,00 Giam 01 vu Giam 01 vu Dat MT 

Su' co, vu viec do sai 
i6i con ngubi 

1,02 2 1,58 Tang 01 vu Bang Khong Dat 
MT 

Bao cao to nguyen 53 52 Tang 06 vu Tang 06 vu 
Khong Dat 

MT 

Nhan nhucmg loai 1 

(MEL, CDL, AMM, SRM) 
25,21 19 15,84 Gam 01 vu Giam 30 NN Dat MT 

Gian doan khai thac 
vi lY do ky,  thuat 7,28 9 7,50 Giam 04 vu Giam 01 vu 

Khong Dat 
MT 

Cat 14 tau bay 5,67 1 0,83 Giam 11 vu Giam 04 vu Dat MT 

Vu viec PDA 1,69 2 1,67 Giam 01 vu Bang Dat MT 
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Vu viec FOD 7,70 3 2,37 Giam 03 vg Tang 02 vu Dat MT 

Vv tat may tren 
0 Dat MT 

khong 0,02 0,00 Bang Bang 

Chi so ty le du lieu dal vdo he thong LOMS/AGS: 

• Thang 01/2025 chi se) ty le di/ lieu dau vdo he tho'ng LOMS/AGS cua dOi tau A321 
WQAR&NEO va B787 khOng dat mpc tieu, BKT Bang phi hop ding VAECO/SQD 
khac phpc cac dOi tau con lai. 

• Tinh trung binh tat ca cac dei tau bay, ty le dtr lieu dau vdo dat 94%, dat yeu c'au cua 

CHK (92%). 

Bieu (la do heang be) Chi so thz,ec hien an toan link vtrc M&E tai Phu lyc 1. 
VI. Nhim vu va giai phap cu the: 

1. 1)61 vai chi s6 nhan nhugng; Giao BKT, phi hop ding SQD trien khai danh gia, xay 

dung chi so KPI de quart tri tir nam 2025 cac nhan nhugng lien quan den AMP/CMP 
Task; cac nhan nhugng cho cac sai Lech quy trinh trong bdo &rang, hieu chuan dung 

2. De nghi ban SQD bao cao PTGD AT a trien khai hop giang binh vu viec quell rut chen 
tau bay B225 ngdy 08/01/2025 nham trien khai cac giai phap ngan ngira kip then, nhat 
Id cac diem chua phi) hop trong cac tai lieu GOM, LMM... neu có. 

3. Doi vbi khuyen cao cita nhd chirc trach san bay CDG ve ddi phat quang khan nguy tren 
tau bay A897 ngdy 09/01/2025: Giao VAECO chit tri, trien khai cac giai phap phi) hgp 
a dam bdo ve sinh teen toan dOi bay. 

4. D6i vbi kien nghi be) sung not dung kiem tra day treo nap thUng dau tren dOi bay 
A320/A321 vdo not dung cita Weekly Check: Giao BKT thuc hien trong thang 2. 

Yeu cau thu trung cac CQ, DV trier' khai thuc hien nghiem ttlic TBKL nay, bao cao ket qud 
thgc hien cho PTGD — GDK Ky thot, To trung to SAG#2 thong qua thu ky de tong hop, chuan 
bi cho phien hop tiep theo va cap nhat cho Ban KT de theo d6i, giam sat truck ngdy 01/03/2025./. 

Noi nhan: 	 • 	GIAM DOC 
TGD (c16 b/c); 	 111 

„T 	IAM DOC Cac PTGD; 	 TONG 
- KT, QLVT, ATCL, KTNB; 	 co' 	2 
- VAECO, VASCO, VSTEA; 	 G O NG TY, 

- Luu VT (vuongtran); 	
P * 

HANG KlioNG VIE:T 

(.0 CTCP 

aitni 	
4,‘" 

, 
guyen Chien Thing 

r 

*c) 

JP 
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PHU LUC 1 
BAO CAO QUAN LY AN TOAN THANG 01 NAM 2025 

1. Bio cao sty c6 bit bu(ic theo yeu cau cua QCATHK 19.031 va Quy the bao cao an 
toan hang khong s6 399/QD-CHK, ngay 25/02/2015 ctia Cuc HKVN. 

TT Thai 
gian 

Lo0 tau bay/ 
SO clang 1c5r/ 

Ch#ng bay 
Ni dung str cif) Phan 

lo4i 

1 08/1 

ATR72 
VN-B225 
VN8096 

VCS-SGN 

Sau khi NVKT ngat headset \fed tobay da quen 
khong rut chen banh mai ma tier' hanh day xe 
dung chen chop tefi vi tri da dugc quy dinh beri san 
bay, tau bay da lan banh va1op banh mai va vao 
chen trulk va day chen ra xa khoang 0.5m. 

D 

2 09/01 

A350 
VN-A899 

VN240 
SGN-HAN 

DURING TAXI CAPT CALL VHF APPEAR 
MSG "F/CTL STABILIZER". C/O 
MAINTENANCE AND RAISED MEL 
STABILIZER ELECTRICAL MOTOR 

E 

3 06/01 

A350 
VN-A893 

VN781 
SGN-MEL 

DURING TAXI CAPT REPORT VIA VHF: 
FUEL CTR TK L PMP RUN CONTINOUSLY. 
CAPT DECIED A/C GTB FOR CHECK. C/O 
RPLD PRESS SWITCH - STR TK PUMP 1 
SATIS 

E 

4 04/01 

ATR72 
VN-B223 
OV8073 

SGN-VCS 

DURING TAKE OFF CAPT INFORM VIA VHF 
TAKE OFF CONFIG (DEFECT REPETITIVE), 
CAPT DECIED RTO & GTB FOR CHECK. 
REPLACED TRANSMITTER 16 CV, CHK 
FLAP LOCK ACTUATOR NO FOUND LEAK, 
CHECK SATIS 

E 

Bang I. Danh myc MOR M&E thong 01/ 2025. 

2. Bao cao nhlan dien nguy him va quilt 157 rui ro an toan (HIRA). 
2.1 Boo cao HIRA cua Ban Ky thiAt va QLVT: Khong c6 bao cap nh4n din 
2.2 Bao cao HIRA cua cong ty VAECO: Khong c6 bao cao nh4n din mOi. 
2.3 Bao cao HIRA ctla cong ty VASCO: Kh6ng c6 bao cao nh4n din 



6.81 
7.49 

3.45 

5.91 	 5.24 

4.80 
4.04 	3.48 

3.86 

2.74  2.92 
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3. Do Itrirng thkrc hi?n an town - BO chi s6 thtrc MO an town linh vkrc M&E. 
3.1 	Chi s6 TS/ le skr co, vu viec mix A, B, C, D linh vvc lqthuAt. 

Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 

Bieu do 3.1.1: Ty le bao cap ski co mdc A, B, C, D. 
NhAn xet: 

- Thang 01/2025 có 01 bao cao ski c6 mix D, bang so bac, cao so voi thang truOc va tang 01 
bao cao so voi cang kSi nam 2024. 
- KPI thang 01/2025 la 0.79 bao cao/10000 CB; giam 0.08 diem so voi thang truarc va tang 
0.79 diem so voi ding IcS/ 2024. Khong dat mkic tieu nam 2025 la 0.15 bac, cao/10000 CB. 

3.1 	Chi se:, TS,  le six c6, vu viec mirc E linh vi:rc k'S'T thuAt. 

Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 

Bieu do 3.1.2: Ty le bao cao six co, vu viec mire E 
NhAn xet: 

- Thang 01/2025 co 03 bao cao ky thuAt (03 14 E) phai bao cao, giam 01 bao cao so voi 
thang truOc va tang 01 bao cao ding IcSinam 2024. 
- KPI thang 01/2025 IA 2.37 bao cao/10000 CB; giam 1.11 diem so voi thang truOc va tang 
0.53 diem so voi ding kST 2024. Dat mkic tieu nam 2025 la 4.10 bao cao/10000 CB. 



0 0 

Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 

4.80 

2.74 

 

0.77 

Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 
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3.1 	Chi se) Ty le su c6, vu viec trong bao duang tau bay. 

Bieu do 3.1.3: Ty le su co, vu viec trong bao du'ang tau bay 
NhAn xet: 

- Mang 01/2025 co 00 bao cao su co trong bao duang, giam 01 bao cao so vii thang truOc 
va giam 01 bao cao ding ky nam 2024. 
- KPI thang 01/2025 IA 0.00 bao cao/10000 CB; giam 0.87 diem so vii thang tar& va giam 
0.92 diem so vii ding ky 2024. DAt muc tieu nam 2025 la 0.22 bao cao/10000 CB. 

3.1 	Chi s6 Ty le su co, vu viec do sai 1OT i con ngued. 

BiL 6 3.1.4: Ty le bao cao su co, vu viec do sai 18i con ngueri 
NhAn xet: 

- Thang 01/2025 CO 02 bao cao su co do sai loi con ngueei, tang 01 bao cao su 0 so vii thang 
truck va bang bao cao ding ky nam 2024. 
- KPI thang 01/2025 la 1.58 su 0/10000 CB; tang 0.71 diem so vii thang truerc va giAm 0.26 
diem so vii ding ky 2024. Khong dat muc tieu nam 2025 la 1.02 su 0/10000 CB. 



51.97 

Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 

Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 
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3.2 Chi s6 TS,  le nhan nhugng tau bay. 

Bieu 6 3.2: TS,  le nhan nhugng tau bay 
Nhan xet: 

- Thing 01/2025 da cap 19 NN (19VT), gram 01 NN so voi thing truck va gram 30 NN so 
voi ding kST nam 2024. 
- KPI thing 01/2025 la 15.84 NN/10000 CB, gram 1.55 diem so voi thing truck va giam 
29.28 diem so voi ding kST 2024. Dat mvc tieu nam 2025 la 25.21 NN/10000CB. 

3.3 Chi s6 Ty re gian doan khai thac do yeu to Icy thuat (0.I M&E). 

Bieu do 3.3: Ti le gian doan khai thac tau bay vi 1S7 do ky thuat 

Nhan xet: 
- Thing 01/2025 xay ra 09 vv viec tau bay GDKT vi IS/ do KT (01 R/T0+08GTB), gram 04 
vv so voi thing truck va giam 01 vv so voi ding kS72024. 
- KPI thing 01/2025 la 7.50 vv/10000CB, gram 3.80 diem so voi thing truOc va gram 1.71 
diem so voi ding IcS/ 2024. Khong dat mvc tieu nam 2025 la 7.28 vv/ 10000 CB. 



14.59 

10.43 

Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 

Jul.24 

0 	0 

Aug.24 Sep.24 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Oct.24 Nov.24 Dec.24 Jan.25 

2 

0.98 
0.97 

4.12 

1.72 
2.42 

1.82 

1.54 

3.45 

3.14 2.61 

2.77 
2.02 	llISS 

2.23 
1111 N 

.111 
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3.4 Do luting chi s6 cat 16p tau bay. 

BiL 6 3.4: Ti le* tau bay bi cat do vat ngoai lai. 
Nhan xet: 

- Thang 01/2025 c6 01 vi viec tau bay bi cat lOp, giam 11 vu viec thang tru6c va giam 04 vu 
so voi ding kji 2024. 
- KPI thang 01/2025 la 1.83 vu/10000 CB, giant 9.60 diem so voi thang trisOc va giam 3.77 
diem so voi ding kSi 2024. Dat muc tieu nam 2025 la 5,67 vu/ 10000 CB. 

3.5 Chi s6 do 1u6ng s6 vu viec thiet bj rai khOi tau bay (PDA) 

BiL 6 3.5: Ti le thiet bj roi khOi tau bay. 

Nhan xet: 
- Thang 01/2025 c6 02 vu viec thiet bj rai khoi tau bay, giam 01 vu so voi thang truac va 

bang s6 vu so voi ding kjr 2024. 
- KPI thang 01/2025 la 1.67 vu/10000CB, giam 0.94 diem so voi thang tru6c va giam 0.17 
diem so voi ctitnglc3r 2024. Dat mix tieu:nam-2025 la 1.69 vu/10000CB. 



19.69 

13.63 

\ 512 - 

12 

12.71 

10.21 

7.70 

2.37 

Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 
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3.6 Ti le vu viec FOD 

BiL 6 3.6: Ti le vu viec FOD. 

Nha'n xet: 
- Thang 01/2025 co 03 vv viec FOD (03 vu chim va), giam 03 vu so voi thang truck va tang 
02 vu so voi ding kY 2024. 
- KPI thang 01/2025 la 2.37 vv/10000CB, giam 2.85 diem so vOi thang truoc va tang 0.02 
diem so voi cang kY 2024. Dat mvc tieu nam 2025 la 7,70 vv/10000CB. 

3.7 Chi s6 tat d6ng co tren khong: 

Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 Jan.25 

Bi"u dj 3.7.. Chi so: tat Ong co. tren khong 

Nhan xet: 
- Thang 01/2025 c6 00 vv viec tat d6ng co tren khong. 
- KPI thang 01/2025 la 0,00 vv/10000CB, dat mvc tidy nam 2025 la 0.02 vv/10000CB. 

3.7 Chi s6 bac, cao to nguyen 

- Thang 12/2024: Thang 01/2025: 52 BCTN, trong dO: He th6ng QLAT cita VAECO ghi 
nh4n 46 BC + SQD chu d6ng bao cdo 06 BC theo CV3245. 

- Danh gia: KPI thang 01/2025 khong dat mvc tieu nam 2025 la 53 BCTN/01 thang. 



Bao cao theo 
0/3245, 6, 

11% 

Bao cao rnOi 
trtayng lam 
vie‘c 1, 2% 

GOID )"/ quy 
trinh, mau 

biL, 8, 15% 

Bao cao PTVT, 
8, 15% 

Bao cao sai 16i 
ca nhan, 5, 

10% 

Bao cat) A1 '6 co 
kr vat chat, 5, 

10% 

Bao cao 
DC/TTB MD, 

16, 31% 
Bao cao 

171...KT/ 1)1;B1), 
3, 6% 
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3.8 "FS'1' du lieu dau vao cho He th6ng phan tich dir lieu bay AGS/LOMS. 

Dcli bay 
MT 
2025 - 

GM tri thyc high (%) MT 
2024 

Dinh 
gia Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

13787 95"/, 89 95 
KhOng 

 
Dat 

A350 95", 98 95 Dat 

A321 0k R 94 90 Dat 

A3/1 WQA R 92 95 
Khang 

 
Dat 

A320/A321 NEO i_ 93 95 
Khong 

Dat 

ATR 99 95 Dat 

Total 94",,, 94 92 Dat 

Bat muc Wen. 

Tip 	Mc 	theo 	cIOi 	va 
khOng can co Boll di:mg 
b8 sung. 

ThAp hcrn muc tieu 
Ben 5(1/0. 

Theo dal. Neu xay ra 3 
thang lien tuc thi phai 
tim nguyen nhan va c6 
giai phap. 

Thip hun myc tieu tn.  
6-10%. 

Neu xay ra 2 thang lien 
tuc thi phai tim nguyen 
nhan va c6 giai phap. 

Th5p hall myc tieu ter 
11%. 

Khi xay ra phai xac dinh 
guyen nhan va có giai 

phap. 

Bieu do 3.8: Ti le dri lieu 4 u vao cho AGS/LOMS. 

3.9 Danh gia bi5 chi s6 thcrc hien an toan thang 01/2025: 

- Thang 01/2025 chi s6 tY le di lieu dau vao h" th6ng LOMS/AGS cila cac dOi tau bay 
B787, A320/A321NEO khong d4t muc tieu. Cac d(ii tau khac d4t, BKT dang phOi hop 
ding VAECO khzic phpc. 
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4. Cling tic danh gia An town - ChAt ltrqng va ra snit ban throng tail bay. 

4.1 C6ng tac ki6m tra, danh gia cua Nha chirc trach HKVN: 

- Thang 01/2025, Cvc HKVN da tin hanh ki6m tra gia han Giav chang nhan du di6u kien 
bay cho 08 tau bay oh TCT da dugc kie'rn tra trong thang 01/2025 thco clinh 	VN-A336, 
VN-A338, VN-A358, VN-A862, VN-A863, VN-A878, VN-A879. Sau khi ki6rn tra Cuc 
HKVN da dua ra 09 Finding N,/e cac hu hai tren tau bay chua dugc kiem soat. Ban ATCL da 
phi hop ding Ban KT va VAECO.khac phvc, dua ra cac bien ph p pli6nL1 ngira va bao cao 
Cvc HKVN. H*1 cac tau bay da dugc gia han Chirng chi dung thoi hart. 
- Tau bay VN-A619, VN-A509, VN-A616, VN-A625 sau khi than brio quan diirng bay dd 
dugc Cvc HKVN ki6m tra va cap chirng chi CoA dung han. 
- Thang 022/025, Ban ATCL tip tvc phi hgp \Poi Cvc HKVN kiem Ira a gia han CoA cho 
08 tau bay h6t han vao 28/02/2025: VN-A339, VN-A605, VN-A606. VN-A611. VN-A612, 
VN-A613, VN-A872, VN-A893. 
- MOt so finding clang chit y trong dgt ki6m tra CoA vita qua: 

VN-A358 PENNI11 FAIRING CN17 LH (01) AND RH (01) RIVET IS LOOSEN 

VN-A338 ENG#2: RUBBER SEAL ,A-1' 3 O'CLOCK POSITION CRACK 
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4.2 Cong tac ra soat bac,  duang tau bay CMR: 

- Trong thang 01, Ban ATCL da thuc hien gia han Chirng chi CMR cho 16 tau bay (VN-
A339, VN-A353, VN-A356, VN-A505, VN-A515, VN-A601, VN-A605, VN-A606, VN-
A611, VN-A612, VN-A613, VN-A893, VN-A898, VN-A872, VN-A874, VN-A877) het han 
thang 01/2025. 

- Ngodi ra ban ATCL da thgc hien b6 sung CMR cho tau bay VN-A509, VN-A616, VN-
A619 sau khi did° bao quan vao 01/2025. 

- Ban ATCL sc tier' hanh kiern tra h6 so va thgc t6 13 tau bay het han trong thang 02/2025 
(VN-A329, VN-A331, VN-A390, VN-A392, VN-A393, VN-A514, VN-A602, VN-A603, 
VN-A610, VN-A868, VN-A873, VN-A887, VN-A896). 
Trong do CO mot s6 finding clang chO y sau: Nil 

4.3 Cong tac d# nh gia ATCL cua cac Nha chic trach Hang kh6ng nu& ngoai: 

Ngay 09/01/2025, trong khi kiern tra tau bay A897 cua TCT tai san bay CDG, Nha chirc trach 
Hang khong Phap da dua ra 02 khuyen nghi lien quan tai tinh trang Icy/ thuat tau bay. Ngay 
sau khi nhan duoc thong, tin, Ban ATCL da phi hop ding Ban KT, VAECO tien hanh kh'ac 
phgc N/A tra 	Nha chtrc trach Hang khong Phap. 

803 
	

G 	 First Aid Kit (row 27 - left aisle) not directly 	NR 
accessible, presence of seat belts extensions 
over it. 

807 	 Line •• • • ,rr,arIce G 
	

Floor path marking masked by carpet at row 	NR 
16 (right aisle) and very dirty limiting its 
visibility. 

4.4 135o clio ()nail k rill no an town: 

4.5 Chtrung 	 ATCL not bi): 

Het phg Ric 1 



PHU LUC 2 
RA SOAT CAC CONG VIEC CUA TO THEO THONG BAO KET LUAN 

STT 
MA cong 

viec SAG2 
Nei dung cong viec 

Dun vi chi' 
tri 

Doll vi 
phi hap 

Ngay me* 
cong viec 

Thisi han 
hohn thhnh 

TWA Ilan 
gia Ilan 

Tom tat bao cao thtrc hien cong vied 
Cac thi lieu tham khao 

Tinh 
tiling 
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23
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Doi \Teri phan anh dm Ban SQD lien 
quan den viec ghi du lieu QAR oda dOi 
tau bay NEO (chi ghi khi Ca hai clOng 
cal:1g cong suat tren 19%). 

Ban KT 01/2023 

Hien Safran dang hoan thanh 
ban test thin software \Ta se trim 
khai cho mot so tau cu the de 
danh gia kha nang ve record du 
lieu. M

on
it

or
in

g  
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G
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  0
9/

20
2 3

-0
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Nghien ciru tinh kha thi cua viec trien khai 
mau Fuel Order giita PC-NVKT 

Ban KT 

Ban 
SQD, 

VAECO, 
OCC, 
DB 

09/2023 

Ban KT da" trier' khai lay Y kien cac 
trung tam ngo4i tnkmg VAECO 
tinh kha thi sir dung web, tich hop 
app Fuel Order nap dau. 17:0‘r kien 
CNTT va OCC se trien khai xay 
dung phan mem FMS mobile tir 
6/2024 (co chirc nang hien thi thong 
tin fuel order) 

M
on

it
or

in
g  
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SA
G

2-
  0

4 /
20

24
-0

4 

Doi yeti viec dam bao tinh tr4ng ky 
thuat cac tau bay khi BQDB dai ngay 

Ban KT VAECO 04/2024 

Cac tau hien tai dang,có sai lech 
bao quan van có du dieu kien bao 
quail fed da 2 nam, neu bao quan 
tren 2 nam se phai xin RDAF dm 
AIB de bao quan tiep (theo Ice 
ho4ch hien tai khong CO tau NEO 
nao bao quan ten 2 nam). Tuy 
nhien, vai cau hinh hien tai (cac 
tau NEO da thao dOng co hoc 
chuan bi thao &Ong co.  va da rob 
APU phvc vu cho cac tau khai 
tilde) se khong dap irng &rye yeu 
cau cau tang cueing bao quan cila 
Cuc HKVN tai CV 82 nam 2021 
(tau bao quan phai thvc hien cac 
cong viec lien quan den tang dp 
they ltrc, kiem tra thong thoang 
engine, ch4y APU va dieu Ma 
vori interval 7 ngay). VAECO se 
tiep tvc lam viec \Teri AIB de tim 
giai phap thvc hien theo cac yeu 
cau cila Cvc HKVN 

M
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or
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g  
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Doi yeti viec dao tqo, cap ity quyen cho 
Cor twang kiem tra truac chuyen bay va 
1c)'T xac nhan dua tau bay vao khai tilde 

Ban KT 

VAECO 
SQD 

TCNL 
DB 

08/2024 

Ban KT da phi hop voi DB, 
Ban ATCL, TCNL hoan thanh 
viec ra soat va rut gon cac tai lieu 
va da duorc chuyen den Ban 
ATCL va Ban TCNL bang van 
ban de trinh cap lanh dao TCT 
xem xet phe duyet. 

M
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or

in
g  
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D6i voi not dung cong viec kiem tra 
Pre-Flt/Transit CHK; Term CHK dm 
cac d6i tau bay 

Ban KT VAECO 09/2024 

Giao BKT ph6i hop ding Vaeco 
ra soat, toi uu danh muc theo tieu 
chi giam toi da cac cong viec 
phai thgc hien ngoai Line, dam 
bao tinh kha thi khi thyc hien 
nhat la khi VNA trien khai TAT 
transit 35 phut nhu hien nay. 

M
on
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ri

ng
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2 

D6i vai ty le du lieu dau vao he th6ng 
LOMS/AGS d6i bay A321 chua dat 
yeu eau 

VAECO 
SQD, 

Ban KT 
11/2024 

VAECO dang tin hanh dieu tra 
xac dinh nguyen nhan, khac 
phigic cac hong hoc phat sinh, chii 
d6ng download cac du lieu con 
thiL de dam bao ty le dat yeu 
cau 

M
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ito
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Tri6n khai KL 1830/TCTHK-ATCL 
ngay 01/12/2024 oh PTGD AT 

Ban 
SQD 

12/2024 

Bao cao PTGD AT de xem xet 
ve viec khong bat bu6c cac dun 
vi Vaeco, Vasco dux hien bao 
cao, nhan dien cac RRAT len he. 
thong AQD. Ly do: Cac dun vi 
da có he th6ng QLAT rieng biet, 
hieu qua va nam trong he thong 
da dugc CHK phe chuan. 

M
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or
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1/
20

25
-0

1 

Doi voi 03 khuyen cao dm. CHK dua ra 
khi thtrc hien kiem tra, gia lwn COA tau 
bay ATR/VN-B225 

Ban KT 
VAECO, 

SQD  
1/2025 

Ban KT chu tri, phOi hop ding 
Ban SQD, VAECO ra soat, danh 
gia, khic phtic tra lo.i dung hp 
CAAV. Tau cid dua vao khai thac 
dung hp. 

72, 
.,,..,° 
c-' 
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1/
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2  

Ty Fe dir lieu dau vao LOM/AGS cac 
dOi tau B787, A321 chua dg moc tieu 

VAECO 
Ban KT, 

SQD 
1/2025 

' De nghi cac dun vi tie 	tic trien 
khai cac giai phap de khac phic 

M
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Doi vOi chi so nhan nhuong Ban KT Ban SQD 2/2025 

Giao BKT, phi hop ding SQD 
trien khai,danh gia, xay dung chi 
so KPI de quan tri tir nam 2025 
cac nhan nhircmg lien quan den 
AMP/CMP 	Task; 	cac 	nhan 
nhugng cho cac sai Lech quy 
trinh 	trong 	bao 	duer'ng, 	hieu 
chuan ding co.... O

p
en

/ M
on

it
or

in
g  
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D6i voi khuy6n cao dm nha chirc track Giao Vaeco chi' tri, trien khai 

r 
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I 	I san bay CDG ve dai Oat quang khan 
nguy 	tren 	tau 	bay 	A897 	ngay 
09/01/2025 

VAECO 2/2025 cac giai phap phi' hop de dam 
bao ye sink tren toan dOi bay 

SA
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2-
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2 /
20

25
- 0

3 

D6i voi kin nghi 1)6 sung not dung 

O
pe

n/
 M

on
ito

ri
ng

  

12 kiem tra day treo nap thing dau ten dOi 
bay A321 

Ban KT 2/2025 Giao BKT ra soat, trien khai som 

Het phy luc 2 
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