
TONG CONG TY 	 CONG HOA XA HOI CHU NGHIA VIVI' NAM 
HANG KHONG VItT NAM 	 DOc 10.p - Tg do — 11#nh phtic 

Se: 	/TB-TCTHK-KT 	 Ha Neji, ngebbathang4 nam 202S_ 

THONG BAO KET LUAN 
Giao ban 1c5,  thu4t thong 01/2025, SAG2 va Hoi dtong DO tin cV'y 

Ngay 08 thong 01 nam 2025, Pito tang giant dac Nguyjn Chian Tilting chit tri buai hop giao 
ban thong 01/2025. Sau khi nghe bao coo ciia cac ca quan, dan vi PTGD kat luan nhang n97 dung 
chinh nhu' sau: 

I. KPI: 

Cac chi s6 KPI cua Kho'i Ky thqt trong nam: 

KPI Mvc tieu 2024 Tiling 12/2024 Dinh gia 
ARL 94.39 % 96.72 % dat MT 
OCR 2.50 % - 3.76 % dat MT 

DR A321 99.63 % 99.67 % dat MT 
DR A350 99.44 % 99.57 % dal MT 
DR B787 99.25 % 99.39 % dat MT 

DR ATR72 99.65 % 99.57 % Khong dat MT 

Chi se ARL/OCR trong thong 12 au dat Inge tieu ngoai trir chi s6 dO tin cay cat canh 
cua ATR72 gan dat. 

II. Cling tac quan IST dieu hanh: 

Trong giai doan cao diem Tet do thieu tau va nguen cung irng PTVT c6 nhieu kilo khan, 

yeu cau cac don vi, trung tam bao duang va cac ca nhan theo doi dinh kST tau bay can 

phi hop chat the a dam bao tin dO dinh kST dung ke hooch. Doi vai 3 tau thue trot, 

yeu cau VAECO ho tro tei da cho d6i tac de xir ly khi ph& sinh h6ng hoc trong qua trinh 
khai 

Ban KT, QLVT va VAECO phei hop xay Ong va quy trinh va mAu biL de quan 17 qua 
han, keo dai dinh kST tau bay. 

Ban KT chit tri ding VAECO ra soot lai quy trinh quan ly thiet bi tho menh tau bay, 

dieu chinh quy trinh (neu can) do cac kho khan thirc to ve nguOn cung town cau doc biet 
dei vai dOi tau ATR72. Ban QLVT lam viec vai cac d6i tac Pooling a nang cao chat 
luting cac thiet bi cung irng cho dOi tau bay cila VNA. 

Trong giai (loan cao diem Tet mot s6 Term check se thgc hien tai san bay le dan den 

khong the thixc hien nOi dung tai dir lieu QAR se gay anh huang den chi se KPI cua he 
thong LOM. De nghi to SAG2 hru y ve van de nay. 



Ban QLVT, KT va VAECO ra soat tong the lai danh Ingle VIP KIT phvc vu chuyen ca, 

chi gift lai the hang Ingle thirty six can thiet do mot so h6ng h6c dal c6 giai phap ky thuat 
tir nha san xuit. 

- VAECO ra soat lai cong tacnhap so lieu ATA 4 ky to va bao cao lan.h dao TCT ve thgrc 

trang \Ta giai phap a nang cao chit luting so lieu cho he thong. 

III. 	Cong tic k? thulat: 

1. 	DOi bay A321: 

Hong hoc Avionic vent sys teen A620: Gay GTB tau bay, nguyen nhan do hong hoc 

isolation valve. Tnrgc d6 da nhieu lan xuit hien canh bao lien quan den he thOng nhung 
dive hien reset he th6ng dual mat dit lai hoat dOng tot. De nghi VAECO km y d6i vai 

cac hang hoc khi xuit hien canh bao nhieu Fan ma clura tim dugc nguyen nhan g6c can 

tim hieu ky hon de c6 giai phap xir ly semi, giam thieu rid ro gian doan khai thac. 

Hang h6c Anti ice F/O probe: gay GTB tau A605. To bay bao cao khi flux hien theo 

cac buck khuyen cao tai FON a xudt hien 1 log cac canh bao lien quan den he th'Ong 

khac. Day la lan dau tien xuit hien hien ttrgng nay, do do yeu eau ban KT va VAECO 

thong bao cho khi khai that tiep tuc sir dung FON va theo doi them de co dieu chinh 

neu can. 

- H6ng h6c lien quan den N thOng ADIRU: Gan day xuat hien cac hong hoc lien quan 

den cac con quay \Teri tan suit tang, nguyen nhan ban dau co the do tu6i tho cua ADIRU 

hoac do viec thvc hien can chinh truac chuyen bay dm phi cong. Ban KT tiep tvc lam 

viec Arai Honeywell de plat trien phan mem theo doi tu6i thg con quay, dOng tiled khuyen 

cao tai khi khai iliac ve viec tuan thu day du quy trinh bilge chuyen bay. 

Yeu au ban KT, VAECO khi nghien cum ve the hong hoc dm tau bay, thiet bi can chit 
dOng time hien &rib gia tong the cac yeti to bao gem tue)i th9, tinh twig ky th4t, thi6t 

dam bao khong b6 sot nguyen nhan ban chit gay ra hOng hoc. 

2. D8i bay A350: 

Hong hoc LP VLV: Gay AOG tau A892. Da khac phvc h6ng h6c nay sau khi VAECO 

thay ra le 26KS1, tuy nhien ra le nay khong dixgc khuyen cao trong quy trinh TSM cua 

Airbus. Yeu cau Ban KT lam viec voi nha san xuit de cap nhat tai lieu. 

3. DOi bay B787: 

- Hang h6c HYD Pump tren tau A867: day la h6ng h6c phirc tap, phai thvc hien kiem tra 
va thay the nhieu thiet bi mai xir ly dugc. Ban KT lam viec voi Being ve viec cap that 

tai lieu TSM de phan anh dung n8t dung thvc hien khac phvc hong hoc. D6i vai cac 
hOng hOc lap lai, phai thay the nhieu thiet bi de nghi VAECO ra soat cac khoi thao xu6ng 

de dung lai cac khi khong bi hang. 
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Mat tin hieu GPS tren A867: VAECO quan triet toi the nhan vien ky thuat bay theo tau 

ve viec uu tien reset he thOng thay vi ma ADD nham khac phoc triet a 18i, giam thieu 

rili ro chum hi y chuyen nil& la tai cac san bay nuoc ngodi. 

Van de ky thuat cila VFSG: VAECO phO bien kinh nghi'em tai cac NVKT trong cong 

tac bao duang VFSG tren B787 do thiet bi nay nhoy cam vai hoot dOng than lap. 

4. 	Doi bay ATR72: 

VAECO riot kinh nghiem ve cong tac ban giao tau va WO giira cac trung tam bao duErng, 

dac biet cac cong viec trong giai down chuyen giao girra NOi truOng va ngooi throng, 

tranh lap loi nhu truang hop WO dia. tau B223 gay GTB tau bay. 

IV. Cong tac ni)i that: 

VAECO tiep toc trien khai chuong trinh ECP, KPI 700 ADD va tan trang not that dm 

dOi tau bay ATR72. 

Ban KT va VAECO phi hop de trien khai sir dung man hinh giai tri tren A350 cho doi 
tau bay B787. 

V. With gia tinh hinh thite hqn an toan - BO chi so flute hi0 an town: 

BO chi so an town: 

KPI MT 
(vv/10000CB) 

Thaitg 12 So sank Danh gia 

so vu KPI Val thang 11/2024 Vat ciing ICS/ 2023 Thang 
12/2024 

Nam 2024 

2,92 Su co bat buOc phai bao cao linh vtrc Ity thuat Dat 
5 4,35 Tang 02 vu Giain 01 \Ty Khong 

MT 
3,91 Kh6ng dat MT 

Nhan nhogng 15,19 20 17,39 Tang 08 NN Giam 24 NN Khong 
Dat MT 

32,43 Khong dat MT 

Gian loan khai thac vi ly do kyr thuat 11,39 13 11,30 Tang 04 vu Tang 05 vu Dat MT 
7,97 

Dat MT 

Cat lop tau bay 8,77 12 5,07 Tang 07 vu Tang 10 vu Khong 
Dat MT 

5,67  
Dat MT 

Vu viec PDA 2,42 3 2,61 Tang 02 vu Tang 01 vu Khong Dat Iva 
1,61  

Dat MT 

Vu viec FOD 7,70 6 5,22 Tang 03 vu Bang Dat MT 
7,74 

Killing dat MT 

Vu viec tat dOng ca ten khong 0,00 0 0 Bang Bang Dat MT 
0,00 

Dat MT 

Chi so tST le du lieu du vao he thOng LOMS/AGS: 

• Chi s6 t57 le du lieu dau vao he th6ng LOMS/AGS nam 2024 kh6ng dal mile 

tieu de ra 93,0% so vai 94% mix tieu va dat muc tieu 92% do CHK yeu au. 

Nam 2024 di 4/7 chi so KPI dot moc lieu de ra. Ba chi so khong dg yeu cau la chi so 

Sr co bat buec phai bao cao link voc kyr thuat, Nhan nhuong, Vu viec FOD. Danh gia nguyen 

nhan cac chi so KPI chua dat muc flair nhu sau: 

a. DOi voi chi so Bao cao bat buec linh voc icy thuat (MOR): 

Nam 2024 da di 51 bao cao bat buec vil5r do ky thuat. Trong do, có 02 bao cao mirc D va 49 
bao cao mire E, khong co so co mirc A, B, C. 

Dinh gia: 
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- M6t se h6ng hoc dm cac ai tau bay chua c6 cac giai phap khac phgc triet de; ai bay 

c6 mot se tau da cao tu6i, con lap cac thiet N cao gio. Chua dugc nang cap len the he 
cao nhat. Cu the: 

• D6i bay A350: CO 9/51 vg viec MOR mire E, khong co six ce mire A, B, C, D. Trong 

do: 

✓ 5/9 vg viec lien quan den he thong tidy ltrc trong do nguyen nhan la do cac 
hong hoc dm EDP: 

✓ Cac hong hoc lien quan den he thong khgi ang co, Fan Track Linner van xay 
ra 

• D6i bay A321: CO 30/51 vg viec MOR mire E; 2 vu viec mire D (deu lien quan den 

he thong an duemg). Cac hong h6c chit yeu do a tin cay cita thiet bi, he thong tau 

bay. M'Ot phan 1ST do la cac thiet bi cao gio, cham dugc giri di nang cap va dai tu, he 

thong khai tilde thoi gian dai an den cac gioang dem, seal giant chat luting, cac chi 

tiet bi mai mon, giam chat luting. 

• Cac ai bay B787, ATR: S6 vg viec xay ra deu la cac vg viec don le, da dugc danh 

gia va nghien ciru de tim giai phap. 

Trong nam 2024 van con c6 cac vg viec sai loi bao &rang gay hong hoc tau bay: 

• Vg viec tau bay A350 VN-A887 chem qua chen va tin ve phia truac khoang 10m 

trong qua trinh lam bao du6ng. 

• Vu viec tau A332 va cham vgi A616 do keo chuyen bai tir bai se 36 sang bai se 2, 

NVKT da day nham vao bai 36 dan den va chain vori A616 dang do tai bai se 3. 

- Cac yeu to g6p phan khac: 

• Cpc HKVN m r fOng tieu chi bat bu'Oc bao cao (cong van se 3243/CHK-TCTHK, 
ngdy 01/7/2024; 

• Ma r'Ong pham vi bao cao cac six co, vu viec trong bao du'dng tau bay; va do cong 

tac bao cao da dugc nang tam. 

b. Chi se nhan nhuong tau bay: nam 2024, chi se tang rat cao, vuot xa nwc tieu dat ra. Gia 

tri thgc hien cia chi se la 32,43 NN/10000 CB, lon hon mgc tieu la 15,19 NN/10000 CB. 

Tong se NN da cap: 423 NN; Cgc phe chuan: 256 NN; Ban SQD phe chuan theo uST 

quyen: 167 NN. Trong do, NN gia han MEL la 260 NN. 

Dinh gia: Nguyen nhan chit yeti la do kho khan trong cung irng PTVT (396/423 NN, 
chiem 93,6%), cl4c biet la tren dei tau bay B787 (309/423 NN, chiem an 73%). 

c. Vu viec FOD: Trong nam 2024 cac vg viec FOD chi yeu do cac yeu to to nhien. Cu the 

64/101 (chiem 64%) vu viec FOD do chim va; 24/101 (chiem 24%) vu do set danh. Cac 

vg viec con lai chi khoang 12% do nhieu nguyen nhan nhu cat soi, 6c vit ... gay nen. T6 

SAG#2 da giri cac bao cao, thing ke cho ban SQD de tip -mc lam viec voi cac don vi 
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lien quan a có cac giai phap giarn thieu. 

BiAt da do hcang bsO Chi so thuc hien an toan linh vy-c M&E tot Phu luc 1. 

VI. Nh*n vu va giai phap cu the: 

1. Doi vdi ket qua thtrc hirt thang 12/2024: 

- Ty le du lieu du vao LOMS/AGS cac (lei tau bay B787, A321 chua dat muc tieu, de 

nghi cac don vi tiep tuc trien khai cac giai phap de khac phuc. 

Doi vari 03 khuyen cao cua CHK dua ra khi thtrc hien ki'em tra, gia hp COA tau bay 

ATR/VN-B225: De nghi BKT chu tri, phei hop ding ban SQD, Vaeco ra sok, danh gia, 

de ra cac giai phap khac phuc de tra lgi &mg han. 

2. Muc tieu nam 2025 va ke hoach thuc hien de dat muc tieu dat ra: 

Cac thanh vien to SAG#2 da phan tich, cho y kien xac dinh gia tri muc tieu cua b6 chi 

s6 nam 2025. Sau khi thong nhAt, to SAG#2 de xuAt: 

• Doi \TM cac vu viec MOR linh vLrc Ky thqt: De dam bao chi so duqc quan 

phan anh dung, du, TO thOng nhdt thOng ke, bao cao cac vu viec phai bao 

cao MOR boi cac chi so nhu sau: 

✓ Chi s6 bap cao bat buec su co ky fin* (mix A, B, C, D); 

✓ Chi se bao cao bat buec vu viec k'y thuat mire E; 

✓ Chi se bao cao bat buec trong bao duang trong bao dtfang mire 

✓ Chi se sai lei con ngugi trong bao dirCy'ng tau bay. 

- Dieu chinh gia tri muc tieu cac vg viec tat deng co tren khong theo gia tri trung binh cua 
the gigi, khong de muc tieu tuyet dei la 0%. 

- Trong nam 2025, be sung tong hop, danh gia so khuyen cao cita cac nha Chirc trach 
hang khong. Tren co so do trien khai xay dung gia tri muc tieu, cac mire canh bao cua 
chi se nay tir nam 2026 a tong bulk quan tri tot chi se. 

- Veri phan tich tren, cac thanh vien to da thong nhAt de xudt UBAT phe duyet cac gia tri 

muc tieu be chi se thuc hien an toan nam 2025 dm to SAG#2 nhu sau: 

Chi s6 Muc tieu 2024 
Thuc 
hien 
2024 

De 
xuAt 
2025 

% tang/giam 
so vai MT 

2024 

Cac ngirOng can't bao 

Thap Vera Cao 
Su c6 A,B,C,D linh vtrc Icy thuat (vv/10000CB) 0.15 0.15 Bing 0.34 0.52 0.70 

Vu viec mire E (vv/10000CB)* 3.91 4.10 Tang 5% 4.95 5.98 8.05 

Su c6 vu viec trong bao dutng tau bay 0.23 0.22 Giam 5% 0.43 0.64 0.84 

Su c6, vu viec do sai l& con ngutri 1.07 1.02 Giam 5% 1.58 2.09 2.6 

Nhan nhtrcmg (NN/10000CB) 15.19 33.03 25.21 
TB 6 thang 

cu61 nam 
35.66  

7 

46.15
2.74 

Gian doan khai thac vi ly do ky thuat 

(vv/10000CB) 
11.39 7.66 7.28 Giam 5% 8.97 

10.2 

7 
11.57 

Vu viec cat lop (vv/10000CB) 8.77 5.67 5.67 Bang 6.84 8.00 9.17 

Vu viec PDA (vv/10000CB) 2.42 1.69 1.69 Bang 2.23 2.77 3.31 
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NG GIAM DOC 

GIAM DOC 
1 r. 
I 

o- 

(o tiG+ al - 

TONG 
CONG TY 

HANG KlioNGYIT NA 
CTCP 

en Chien ThAng 

Vu viec tau bay bi POD (khong ha° g6m vu viec 

cat 16p) 
7.70 8.43 7.70 Giam 8% 10.21 

12.7 

1 
15.22 

Su c6 tat dong ca tren khOng (vv/1000 FH) 0.00 0.00 0.02 

Bao cao to nguyen 48 53 Tang 5% 

S6 khuyen cao An town sau m8i Ian danh gia dm 

cac 

nha chirc trach HK 

T6ng hop, dank gia trong nam 2025 de xem xet, xay dtmg chi s6 KPI tit nam 

2026 

- Den voi chi s6 tY le du lieu 'Au van he thtnig LOMS/AGS: 

Doi bay Muc lieu 2024 Thkrc hien 2024 Mix tieu 2025 
B787 95% 95% 95% 

A350 95% 93% 95% 

A321 QAR 90% 92% 90% 

A321 WQAR 95% 92% 95% 

A321 NEO 95% 88% 95% 

A320 NEO . 91% 95% 

ATR 95% 98% 95% 

Total 94% 93% 94% 

Yeti cAu thu truang cac CQ, DV trien khai -awe hien nghiern tue TBKL nay, bao 
cao ket qua thgc hien cho PTGD — GDK Ky,thuat, truong SAG#2 thong qua 
thirlqT de tong hgp, chuan bi cho phien h9p tiep theo va cap nhik cho Ban KT de theo 

giam sat truac ngay 05/02/2025./. 

Cac ca quan, dan vi thuk khai Ky thuat nhanh chong trien khai thwc hien ket ht "c2in 

nay./ 

Noi nhem: 
TGD b/c); 
Cac PTGB; 
KT, QLVT, ATCL, KTNB; 

- VAECO, VASCO, VSTEA; 
- Luu VT (vuongtran); 
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PHU LUC 1 
BAO CAO QUAN LY AN TOAN THANG 12 NAM 2024 

1. Bao cao sty di bit buc:Ic theo yeu cau ctia QCATHK 19.031 va Quy ch6 bao cao an 
toan hang Wing s6 399/QD-CHK, ngay 25/02/2015 dm Cnc HKVN. 

TT Thbi 
 

gian 

Loai tau bay/ 
SO • clang 14/ 
Chang bay 

N6i dung sty c6 
Phan 
loaf 

1 01/12 

A321 
VN-A621 

VN141 
DAD-SGN 

Ca truing bao cao, tai mixc bay FL320, xu'at hien canh bao 
ECAM "HYD Y RSVR LO LVL(2). Tau bay ha canh an 
toan xueng SGN va dugc keo ve bai a. Kiem tra theo TSM 
29-13-00-810-801A phat hien re ri tai PRESS SW 3074GD 
(PACKING IS BROKEN); Tien hanh thay the PACKING 
REF AMM 29-13-17-000/400-802A REV 11/24. Kiem tra 
ket qua tot. Tau bay tier, tuc dua vao khai thac ngdy 
02/12/2024 

E 

2 09/12 

A321 
VN-A605 
VN1829 

SGN-PQC 

Ca truing bao cao, tau bay khai thac vii ADD B1759 "IR3 
FAULT". Trong chuyen bay có canh bao IR 2 AND IR3 
FAULT, co truing quyet dinh quay lai SGN de khdc phuc 
hong hoc. Thuc hien thay the IR 2 + IR 3 theo I.A.W AMM 
34-12-34-000/400-01A, kiem tra ket qua tat. Tau bay tiep 
tuc dua vao khai thac ceng ngay. 

D 

3 09/12 

A321 
VN-A620 
VN1831 

SGN-PQC 

Cu truing bao cao, trong khi Taxi cc') canh bao AVIONIC 
VENT SYS FAULT. Ca truing guy& dinh cho tau bay lai 
bdi dau de kiem tra. Uwe hien REF.TSM 21-28-00-810- 
829-A, 	ISOLATION 	VALVE 	(24HQ) 	WAS 
INOPERATED. DEACTIVATED THE ISOLATION 
VALVE (24HQ) AND ADD B710 "AVIONIC SKIN 
EXCHANGER SOLATION VALVE (24HQ) INOP" WAS 
RAISED I.A.W MEL 21-26-06B WITH DEADLINE 19-
12-2024. Tau bay tiep tuc dua vao khai thac clung ngay. 

E 

4 12/12 

A321 
VN-A323 

VN931 
HAN-LPQ 

Ca truing bao cao, trong khi bay bdng,tau bay có earth bao 
ISIS OUT OF ORDER. Ca truing quyet dinh quay lai HAN 
de khdc phuc hong hoc. Thuc hien thay the ISIS (22FN) 
I.A.W AMM TASK 34-22-25-000/400-001-A (REV 85), 
CARRIED OUT OPS TEST I.A.W AMM 34-22-25-710- 
054-A. Kiem tra ket qua tat, tau bay tier) tuc khai thac ceng 
ngay 

E 

5 21/12 

A350 
VN-A893 

VN780 
MEL-SGN 

Thuc hien TERMINAL CHECK, phat hien FAN BLADE 
#17 OF ENG #1 WAS NICK (D = 5MM, L = 9MM) qua 
giai Ilan. Thgc hien thay the FAN BLADE #17 OF ENG#1 
I.A.W MP A350-A-72-31 -62-03001-520/720A-A REV 
12/24, kiem tra ket qua tat. Tau bay ducyc tier, tuc dua vao 
khai that ngay 22/12/2024. 

E 

Bang 1. Danh myc MOR M&E thing 12/2024. 

2. Bao can nhlan dien nguy hiem va plan 157 riii ro an than (HIRA). 
2.1 Bao cao HIRA dia. Ban K57-  thuat va QLVT: Khong co bao cao nhan dien 
2.2 Bao cao HIRA cua cong ty VAECO: Khong cc') bao cao nhan 
2.3 Bao cao HIRA cua cong ty VASCO: Kh6ng c6 boo cao nh4n 
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3. Do Iffong thtrc hi0 an town - BO chi so thirc hi0 an town linh vtrc M&E. 
3.1 	Chi s6 Ty 1e six c6, vg viec bat buOc bao cao link wc1(57thu4t - bao dung tau bay. 

BiL do 3.1: Ty le bao cap six c6 MOR M&E 
Nh4n xet: 

- Thang 12/2024 co 05 bao cao ky an* (01 logi D+04 loai E) phai bao cao, tang 02 bao cao 
so ved thang trtrac va giam 01 bao cao ding ky nam 2023. 
- KPI thang 12/2024 la 4.35 bao cao/10000 CB; giam 1.31 diem so voi thang truck va giam 
0.85 diem so \TM ding kS72023. Khong dat mix tieu nam 2024 la 2,92 bao cao/10000 CB. 
- Nam 2024 c6 51 bao cao, tang 13 bao cao va tuong img tang 0.99 diem so veri ding lcST 
2023. Chi s6 KPI thang nam 2024 la 3.91 bao cao/10000 CB, khong dat invc tieu nam 2024. 

3.2 Chi s6 Ty le nhan nhugng tau bay. 

Bieu d.6 3.2: TS/ le than nhugng tau bay 
Nhan xet: 

- Thang 12/2024 da cap 20 NN (01KT + 19VT), tang 08 NN so voi thang tar& va giam 24 
NN so voi ding kST nam 2023. 
- KPI thang 12/2024 la 17.39 NN/10000 CB, tang 5.22 diem so voi thang truck va giam 20.73 
diem so voi ding kST 2023. Khong dat nwc tieu nam 2024 la 15,19 NN/10000CB. 
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3 

- Nam 2024 da cap 423 NN, tang 154 NN va Wang img tang 11.73 diem so voi ding kSi.  2023. 
Chi s6 KPI nam 2024 la 32.43 NN/10000 CB, khong dat intIc tieu nam 2024. 

3.3 Chi s6 Ty ][s gian doan khai thac do y6u to ky thuat (old M&E). 

BiL do 3.3: Ti le gian doan khai thac tau bay vi lY do ky thuat 

Nhan xet: 
- Thang 12/2024 xay ra 13 vg viec tau bay GDKT vi Vi do KT (02ATB+11GTB), tang 04 IT 
so vai thang truac va tang 05 IT so voi cang kST 2023. 
- KPI thing 12/2024 la 11.30 vv/10000CB, tang 2.17 diem so v6i thing trtx6c va tang 4.37 
diem so voi ding kS72023. Oat mvc tieu nam 2024 la 11.39 vv/ 10000 CB. 
- Nam 2024 c6 104 sv kien GDKT, giam 44 vu viec Wong irng giam 3.42 diem so voi cimg 
kST nam 2023. KPI nam 2024 la 7.97 dat muc tieu nam 2024. 

3.4 Do luting chi s6 cat 16p tau bay. 

Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 

Bieu do 3.4: Ti le 16p tau bay bi cat do vat ngoai lai. 
Nhan xet: 

- Thang 12/2024 c6 12 vu viec tau bay bi cat lop, tang 07 vu viec thing tru6c va tang 10 vv 
so vai ding IcSi.  2023. 
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- KPI thang 12/2024 la 10.43 vu/10000 CB, tang 5.36 diem so vai thang truac va tang 8.70 
diem so vai ding kY 2023. Khong dat muc tieu nam 2024 la 8,77 vu/ 10000 CB. 
- Nam 2024 co 74 vu viec, giam 40 vu va trnmg img giam 3.10 diem so vai cling IcS72023. 
Chi s6 KPI nam 2024 la 5.67 vu/10000 CB, dat muc tieu nam 2024. 

3.5 Chi s6 do Wong so vu viec thiet bi rai khoi tau bay (PDA) 

Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 

BiL 6 3.5: Ti le thiet bi rai khoi tau bay. 

Nhan xet: 
- Thang 12/2024 co 03 vu viec thiet bi 	khOi tau bay, tang 02 vu so vat thang tilt& va tang 
01 vu so vai ding ky 2023. 
- KPI thang 12/2024 la 2.61 vu/10000CB, tang 1.60 diem so vai thang tru6c va tang 0.88 
diem so vai ding kST 2023. Khong dat muc tieu nam 2024 la 2,42 vu/10000CB. 
- Nam 2024 c6 21 vu. viec, giam 11 vu viec va tucmg img giam 0.85 diem so vai ding kS7 
2023. Chi se KPI nam 2024 la 1.61 vu/10000 CB, dat flux tieu nam 2024. 

3.6 Ti le vu viec FOD 

Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 Dec.24 

BiL 6 3.6: Ti le vu viec FOD. 

Nhan xet: 
- Thang 12/2024 c6 06 vu viec FOD (05 vu chim va +01 Groud handling), tang 03 vu so vai 
thang traot va bang s6 AT so vai ding kSr 2023. 
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5 

- KPI thang 12/2024 la 5.22 vv/10000CB, tang 2.18 diem so voi thang truac va tang 0.02 
diem so voi ding kS72023. Dat muc tieu ram 2024 IA 7,70 vp/10000CB. 
- Nam 2024 co 101 vu viec, tang 01 vu va tuong ung tang 0.04 diem so voi ding Ic'T 2023. 
Chi se') KPI Warn 2024 la 7.74 vti/10000 CB, khong dat mtic tieu Warn 2024. 

3.7 Chi se) tat dOng co tren khong: 

Bi'eu do 3.7: Chi sa tat d'Ong ca tren khong 

NhAn xet: 
- Thang 12/2024 co 00 vu viec tat dOng co tren khong. 
- KPI thang 12/2024 la 0,00 vv/10000CB, dat muc tieu nam 2024. 
- Nam 2024 co 00 vu viec, giam 01 vu tuang frng giam 0.08 diem so voi cang kS72023. 

Chi s6 KPI nam 2024 la 0.00 v4/10000 CB, dat muc tieu nam 2024. 

3.7 Chi s6 bao cao to nguyen 

- Thang 12/2024: He th6ng QLAT cua VAECO ghi nhan 46 BCTN, cac BCTN &roc phan 
loai nhu sau: 
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3.8 Ty le dtt lieu Au vao cho He th6ng phan tich &IT lieu bay AGS/LOMS. 

Bei bay 
MT 

2024 

Gia tri thy.c hien (%) MT  

2023 

Danh 
gia 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

B787 98 94 99 95 98 99 97 91 88 96 91 86 95 
Khong 

 
Dat 

A350 96 96 93 95 92 86 96 92 96 95 93 96 95 Dat 

A321 QAR '—,'./,, 95 97 97 91 96 93 87 91 94 88 82 82 85 
Khong 

Oat 

A321 WQAR 96 98 96 91 90 89 92 88 8789, 90 93 95 
Kh6ng 

Bat 

A321 NEO 95% 88 91 97 91 .,i 99 100 100 99 92 Dat
Khong 

 

A320 NEO 100 100 5 98 98 97 Dat 

ATR 95 95 100 96 98 100 100 100 96 100 98 100 95 Bat 

Total 94% 94 .96 96 
—4111k_ 

93 93 94 96 90 90 90 87 88 92 
Khong 

 Dat 

Byt muc tieu. 

Tiep tuc theo d'Oi 
va khong can c6 

hanh dOng be 
sung. 

Thai) km muc tieu 
den 5%. 

Theo doi. Neu xay ra 3 
thang lien tuc thi phai 
tim nguyen nhan va c6 

giai phap. 

ThAp him muc tieu 
tir 6-10%. 

Neu thy ra 2 thang 
lien tuc thi phai tim 
nguyen nhan va c6 

giai phap. 

Thip han muc tieu 
tie 11%. 

Khi xay ra phai xac 
dinh nguyen nhan va 

có giai ()hap 

Bi u do 3.8: Ti re diie lieu d u vao cho AGS/LOMS. 

3.9 Danh gia b0 chi se') -dux hien an toan thang 12/2024: 

- Thang 12/2024 chi s6 tST le du lieu du vao he thong LOMS/AGS cila cac dOi tau bay 
A350, A320NE0 va ATR72 dat muc tieu. Cac dOi tau khac khong dat, BKT dang ph6i 
hop ding VAECO khac plwc. 

- Cong tfic danh gia An toan - Chat luvng va ra soat bao throng tau bay. 

4.1 Cong tac kiem tra, danh gia cua Nha chirc trach HKVN: 

- Thang 12/2024, Cue HKVN da lien hanh kiem tra gia han Gidy chimg nhan du dieu kien 
bay cho 07 tau bay cila TCT da dugc kiem tra trong thang 12/2024 theo dinh kST: A325, A326, 
A327, A334, A335, A513, A861. Sau khi kiem tra Cuc HKVN da dua ra 11 Finding ve cac 
hu hai tren tau bay chua dugc kiem soat. Ban ATCL da phi hop ding Ban KT va VAECO 
khdc phuc, dua ra cac bien phap phong ngira va bao cao Cue HKVN. Hien cac tau bay da 
dugc gia han Chthig chi dung theii han. 
- Tau bay B225 sau khi thao bao quart dimg bay ngay 30/12/2024 da dugc Cuc HKVN kiem 
tra va cap chirng chi CoA vao sang ngay 31/12/2024. 
- Thang 12/2024, Ban ATCL flap tuc ph6i h9p voi Cuc HKVN kiem tra va gia han CoA cho 
07 tau bay het han vao 28/12/2024: VN-A325, VN-A326, VN-A327, VN-A334, VN-A335, 
VN-A861, VN-A513 (VN-A886 hien dang dirge bao quan dirng bay). 
- MOt s'6 finding clang chit y trong dot kiem tra CoA vita qua: 
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VN-A334 UPPER STARTER DUCT DENT OUT OF LIMIT OF ENG#2 

VN-A326 02 CLAMPs OF LH C-DUCT OF ENG#1 CHAFING WITH HEATSHIELD 

4.2 Cong tac ra soat bao &rang tau bay CMR: 

- Trong thang 12, Ban ATCL da thvc hien gia han ChiCing chi CMR cho 14 tau bay (VN-
A336, VN-A338, VN-A358, VN-A399, VN-A609, VN-A621, VN-A625, VN-A892, VN-
A862, VN-A863, VN-A866, VN-A878, VN-A879, VN-B223) he't han thang 12/2024. 
- Ngodi ra ban ATCL TA' tiwc hien bO sung CMR cho tau bay B225 sau khi than bao quan 
vao 30/12/2024. 
- Ban ATCL da tin hanh ki6m tra 116 so va -aux t6 16 tau bay h6t han trong thang 01/2025 
(VN-A339, VN-A353, VN-A356, VN-A505, VN-A515, VN-A601, VN-A605, VN-A606, 
VN-A611, VN-A612, VN-A613, VN-A893, VN-A898, VN-A872, VN-A874, VN-A877). 
- Trong do CO mot so finding clang chit y sau: 
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VN-A605: ENGINE#1: 02 RIVETS ON CNA MISSING A HEAD 

VN-A606: ENGINE#1: BOLT CHAFING 

4.3 C8ng tac danh gia ATCL cna cac Nha chirc troth Hang khong nuov ngoai: 

4.4 Bao cao Quan 13'T rill ro an toast: 

4.5 Chuang trinh clanh gia ATCL nOi bO: 

H6t plw lvc 1 



PHU LIJC 2 
RA SOAT CAC CONG VIEC CUA TO THEO THONG BAO KET LIJAN 

STT 
Ma ding 

vWSAG2 
Not dung cong vied 

Do'n vi chi' 
tri 

Dun vi 
ph6i hqp 

Ngay me' 
cong vice 

Thei h4n 
hoan thanh 

Thei han 
gia han 

Tom tat bao cao thtrc hi'n cong vied 
Cac tai WO tham khao 

Tinh 
trang 

1 

S
A

G
2-

  0
1/

20
23

-0
3 

Doi vai phan anh dm Ban SQD lien 
quan den wee ghi du lieu QAR dm do 
tau bay NEO (chi ghi khi ca. hai &Ong 
co dat cong suat tren 19%). 

Ban KT 01/2023 

Hien Safran Bang hoan thanh 
ban test thin software lid se trien 
khai cho mot so tau cu the de 
danh gia kha nang ve record dir 
lieu. M

on
it

or
in

g  

2 

S
A

G
2-

  0
9/

20
2 3

-0
4 

Nghien cdu tinh kha thi cda viec trien khai 
mau Fuel Order gifra PC-NVKT 

Ban KT 

Ban 
SQD, 

VAECO, 

OCC, 
DB 

09/2023 

Ban KT da trien khai thy y kien cac 
trung tam ngoai trugng VAECO 
tinh kha thi sir dung web, tich hop 
app Fuel Order nap dau. Dg kien 
CNTT va OCC se trien khai xay 
dung phan mem FMS mobile tir 
6/2024 (co chdc nang hien thi thong 
tin fuel order) 

M
on

it
or

in
g  
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3 

SA
G

2-
  0

4/
20

24
-0

4 

Doi vai viec dam bao tinh trang ky 
thuat cac tau bay khi BQDB dai ngay 

Ban KT VAECO 04/2024 

Cac tau hien tai dang sc6 sai lech 
bao quan van co du diet' kien bao 
quan toi da 2 nam, neu bao quan 
teen 2 nam se phai xin RDAF dm 
AIB de bao quan tiep (theo ke 
hoach hien tai khong c6 tau NEO 
nao bao quan teen 2 nam). Tuy 
nhien, voi eau hinh hien tai (cac 
tau NEO da thao dOng co hoac 
chudn bi thao dOng co va dal rob 
APU phue vu cho cac tau khai 
thac) se khong dap Img dugc yeu 
eau cau tang cueing bao quan dm 
Cuc HKVN tai CV 82 nam 2021 
(tau bao quan phai thgc hien cac 
ding viec lien quan den tang ap 
thdy lye, kiem tra thong thoang 
engine, chay APU va dieu h6a 
vai interval 7 ngay). VAECO se 
tiep tuc lam viec voi AIB de tim 
giai phap thgc hien theo cac yet' 
cau cna Cue HKVN 

M
on

ito
ri

ng
  

4 

SA
G

2-
  0

8/
2 0

24
-0

1 

D6i voi viec dao tao, cap uy quyen cho 
Co truong kiem tra truOv chuyen bay va 
147 xac nhan dua tau bay vao khai thac 

Ban KT 

VAECO 
SQD 

TCNL 
DB 

08/2024 

Ban KT da phi hop voi DB, 
Ban ATCL, TCNL hoan thanh 
viec ra soat va rut ggn cac tai lieu 
va da dugc chuyen den Ban 
ATCL va Ban TCNL bang van 
ban de trinh cap lanh dao TCT 
xem xet phe duyet. 

M
on

ito
ri

ng
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S
A

G
2-

  0
9 /

20
24

-0
7 

Doi vOi not dung cong viec ki'e'm tra 
Pre-Flt/Transit CHK; Term CHK oh 
cac d(ii tau bay 

Ban KT VAECO 09/2024 

Giao BKT phi hop cang Vaeco 
ra soat, thi uu danh intic theo tieu 
chi giam toi da cac cong viec 
phai thgc hien ngodi Line, dam 
bao tinh kha thi khi thirc hien 
nhat la khi VNA trien khai TAT 
transit 35 phut nhu hien nay. 

M
on

it
or

in
g  
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SA
G

2-
  1

0/
2 0

24
-0

4 

Doi vai ding tac xin nhan nhugng tau 
bay 

VAECO, 
KT, 

SQD, 
QLVT 

10/2024 

Cac don vi tuan thii quy trinh xin 
nhan nhugng mai dieu chinh de 
dam bao viec xin va phe chuan 
nhan nhugng dugc thong suot, 
g6p phan kiem soat chi so KPI 

C
lo

se
d  

7 

SA
G

2-
  1

1/
20

24
-0

2 

Doi vai tY/ le du lieu dau vao he thong 
LOMS/AGS dOi bay A321 chua dat 
yeu cau 

VAECO 
SQD, 

Ban KT 
11/2024 

VAECO dang tien hanh dieu tra 
xac dinh nguyen nhan, khac 
phijc cac hong hoc phat sink, chu 
dOng download cac du lieu con 
thieu de dam bao t'T le dat yeu 
cau 

M
on

ito
ri

ng
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SA
G

2-
  1

1/
20

24
-0

4 

Dor i vai cac va vi& AT (va cham tau 
bay khi keo dat, sai 16i con ngu6i, tai 
nan lao dOng) 

Ban 
SQD 

VAECO, 
Ban KT 

11/2024 

Ban SQD da chili tri,  phi hop 
ding Vaeco, BKT dieu tra, xac 
dinh nguyen nhan goc de trien 
khai cac giai phap phOng ngira 
hi0 qua 

C
lo

se
d  

9 

SA
G

2-
  1

1/
20

24
-0

5 

Doi Arai cong tac CMR SQD 
Ban 

VAECO 

Ban ATCL 8' b6 sung vi& ra 
sok dir lieu CMR tren AMOS 
vao cong vi& kiem tra CMR 
hang thang va co Cong can yeu 
cau VAECO thuc hi4ivi& khae 
phvc, phong ngira nau can. 

C
lo

se
d  
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SA
G

2-
  1

2/
20

2 4
-0

1  

Trien khai KL 1830/TCTHK-ATCL 
ngay 01/12/2024 cda PTGD AT 

Ban KT, 
QLVT 

Tang cuOng cong tac pan 13'7 riii 
ro an toan, dac bit,  trong giai 
doan cao diem tet sap tai. Cap 

1 	1 	N 	? 

nhat, quan 13'7 cac yeu to tiem an 
a nhan din len he: th6ng AQD 
(Module Risk). 

C
lo

se
d  
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11 

S
A

G
2-

  1
2/

2 0
24

-0
2 

Tri6n khai KL 1830/TCTHK-ATCL 
ngdy 01/12/2024 dm PTGD AT 

Ban 
SQD 

Bao cao PTGD AT de xem xet 
ye viec khong bat bu6c cac dun 
vi Vaeco, Vasco thuc hien bao 
cao, nhan dien cac RRAT len he 
thong AQD. L3'7 do: Cac dun vi 
dä c6 he th6ng QLAT rieng biet, 
hieu qua va nam trong he th6ng 
dal dugc CHK phe chuan. 

M
on

it
or

in
g  
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S
A

G
2-

  1
2

/2
02

4-
03

 

Chi so KPI Ban KT 
VAECO, 

SQD, 
QLVT 

Ban KT dal phi hgp vgi cac dgn 
vi danh gia nguyen nhan cac chi 

,; so KPI khong dat muc tieu nam 
2024 va xay dung cac chi so muc 
tieu cho nam 2025 

C
lo

se
d  

13 

S
A

G
2-

  0
1/

2
02

5-
01

 

Doi voi 03 khuyen cao cna CHK dua ra 
khi thgc hien kiem tra, gia han COA tau 
bay ATR/VN-B225 

Ban KT 
VAECO, 

SQD 

De nghi Ban KT chti tri, phoi 
hgp ding Ban SQD, VAECO ra 
soat, danh gia de ra giai phap 
khac phtic de tra lgi &mg han. 

O
pe

n/
  M

on
it

or
in

g  
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14 

S
A

G
2-

  0
1

/2
02

5-
02

 

Ty 1e dir lieu dd'u vao LOM/AGS cac 
dOit tau B787, A321 chua dat muc tieu 

VAECO 
Ban KT, 

SQD 
De nghi cac don vi tiep tvc trien 
khai cac giai phap de khar c phijc 

O
pe

n/
 M

on
it

or
in

g  

Hgt phy lyc 2 
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