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I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

K¢ hoach tiing chuyén VNA va 0V

VASCO: Khéng ting chuyén VIETNAM AIRLINES: Ké hoach ting
cao diém Tét Nguyén dan At ty chuyén cao diém Tét At Ty 2025 du kién
2025, 31 ngay (tir 13/01/2025-12/02/2025).
Trung binh tai SGN/ngay: + QN DI: tang trén 15 duwong bay:

+12 CB di/dén 2.398 CB.

+ Dy kién 864 lwot khach di/dén + QN DEN: ting trén 15 dwong bay:
2.404 CB

TONG: 4.802 CB

VlejnamAlrllnes M ().

_
13/01/2025-28/01/2025 14/12 - 29/12

29/01/2025-12/02/2025 01/01 —15/01 15




I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

K¢ hoach tiing chuyén

CAC DPUONG BAY DI TANG CHUYEN TET 2025
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I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

K¢ hoach tiing chuyén

CAC DUONG BAY DEN TANG CHUYEN TET 2025

600

511

500

400

320

‘1 68 ‘71
VII DAD

300

06

187
I56 I41
HPH HUI

200

100

177
0

181
130 129
82
71 66 55 46 “
o B B b BB e
THD UIH VCL VDH BMV PXU PQC TBB CXR  DLI

m== Cho khach ™= Ferry ——Tong cong

HAN



Te
S
=
Q
N
=
o
-
=
2
z
<
)
-
rm
<
frm
&)
&
5
f

A

N\

I. TINH HINH SAN L

t 2025 (so véi LBMD 2024-2025)

e

lwong phucvu T

an suat va san

1.4

Duw kién t

i

oid

ocn

g khach VNA-Qu

San lwon

D)

San lwgng chuy

(=3
e}
—

160

22,017

22,122

21,867
23,739

26,186
24,356
25,959
26,164
24,518
26,910
24,891

140

20,895

(=1 (=1 (=3 (=1 (=1
(=3 (=3 (=3 (=3 (=3 '
S S =1 S S
4 & @49 g =
106 5 e (TVSDSTOZ/Z0/TI
106 G i e (TVH1)STOZ/Z0/11
106 ) —_— e (TV£1)ST0T/20/01
115 % e RS (TVZ1)ST02/20/60
100§ o Em——— (TVIDST02/20/30
21 9 S (01 BUIN)STOT/20/L0
118 o RS (6 BUNNISTOT/T0/90
122 % et (8 BUNN)STOT/T0/SO
122 o S (1 FUN)ST0T/T0/40
118 % OMI_._" (9 BUNN)ST0T/20/€0
2 Lmtb e (¢ BUNN)STOT/20/20
118 %G B (p BUNN)STOT/T0/10
@ ——— (€ SUNIN)ST0T/10/1€
2 G0 (¢ SUNNISTOT/10/0€
@ — (] SUNIN)ST0T/10/6T
O (TV6T)STOT/10/3C
S me (TVSUSTOL/T0/LT
S 2 (TVLT)ST0T/10/9C
3 T (TV97)ST0T/10/5T
S S (TVSOSTOY/10/4T
& e Ol (TVYOISTOT/10/ET
B S (TVET)STOT/10/2C
& — ! (TVTOST0T/10/1T
o
§ i (TVIDST0Z/10/0T
%&|[ (1Iv00)S207/10/61
116 T e Ol (TV61)ST0T/10/81
120 g - e S (TV81)STOT/10/L1
115 oppm———————— (TVL1)STOT/10/91
113 5 ——— (TV91)ST0T/10/S1
114 D — e Ol (TVS1)STOT/10/71
111 S S (TVH1)ST0T/10/€1
(=1 (=1 (=1 (=) (=] [=)
(=} 0 o <t o

14,473 —— (TVS1)STOT/20/CT
14,678 e——— (TV¥1)$T0T/T0/11
14,158 eo———rad00m (TVE1)STOT/TO/0T
14,445 e—0 0y, (TVT1)STOT/T0/60
14,631 e——i000 (TV11)STOT/T0/30

15,055 e—tled e (01 SUNIN)STOT/Z0/LO

14,868 e— 88 (6 SUNIN)STOT/Z0/90
14,803 et 00 (8 BUNIN)STOT/0/50
15,108 so———— 0000y (L SUMIN)STOT/T0/40
14,818 ——tot O (9 SUNIN)STOT/Z0/€0
14,915 e————ta s (S SUNN)STOT/20/T0
15,10] —n 0 (1 SUNNDSTOT/Z0/10
15313 et O s (€ SUNIN)STOT/T0/T€
14,868 m———t O s (T SUNIN)STOT/10/0€
14,301 e—2ed Ol (1 SUMIN)STOT/10/6T
14,857 — O . (TV6T)STOT/10/8T
AN bt e (TV8T)STOT/10/LT
T AR e e . (TVLT)STOT/10/9T
147570 e . (TV97)STOT/10/5T
5100 a0 s (TVST)STOT/T0/PT
14307 e O s (TVYT)STOT/10/T
[T —t s (TVET)ST0T/10/2T

14,577 e e (TVTT)STOT/10/1T
14,08 e————te00 s (TV17)ST0T/10/0T

14,674 e——a00 s (TV0T)STOT/10/61
14,530 e—ad00es (TV61)ST0T/10/81
14,674 e— e (TV81)STOT/10/L1
14,423 e————at O (TVL1)STOT/10/91
14,426 —t 0 (TV91)STOT/10/S1
15,176 e———00 (TVST)STOT/TO/PT
14,556 e——0 (TV¥1)STOT/10/€T

mmmm [ BMD === Tang Chuyén ché khach

Téng

s Khach chuyén bay ting

= Khich chuyén bay LBMD

Téng

Chuyén bay chd khach

s Ferry



15,033 et s (TVS1)ST0T/20/TT
15,058 et s (TV#1)STOT/ZO/11
14,678 et S . (TVE1)$T0T/20/01
14,77 e e (TVT1)ST0T/20/60
15, 13T e O . (TV11)$T0T/20/80
15750 e e s (01 SUNIN)STOT/T0/L0)
150 e s (6 SUNINDSTOT/20/90
17508 e s (8 SUNIN)ST0T/T0/50
TS 058 e e (L BUMINDSTOT/T0/70
0 O e (0 SUNIN)STOT/20/€0
TS e e (S SUNINDSTOT/20/T0
15,00 e e (¥ SUNINDSTOT/20/10
14,843 et s (€ BUNIN)STOT/TO/TE

15,198 e—a000m (T BUNIN)STOT/10/0€
14301 ———taO0de (1 SUNN)STOT/10/6T
13,347 e———t00a (TV67)STOT/10/8T
12,077 e—tdl (TV87)STOT/10/LT
13,354 e—830m (TVLT)STOT/10/9T
13,630 e——d00m (TV97)STOT/10/5C
13,849 ——000 (TVST)STOT/10/7C
13,817 e——dOe  (TVYT)STOT/10/£T
13,28 et (TVE€0)STOT/10/2C
13,752 e——ratid (1VTT)STOT/10/1T
13,420 e—ta0a (1V12)ST0T/10/0C
13,304 e—tte (TV00)STOT/10/61
14,035 e—000 (TV61)ST0T/10/81
13,560 ——ut (TV81)STOT/10/L1
14,348 e——t (TVL1)ST0T/10/91
14,49 e——ttte (TV91)STOT/T0/ST
14,50] e————atlde (TVST)STOT/10/PT
14,53] e——d00e (TV¥1)STOT/TO/ET

€n

r
A

oc noi d

g khach VNA-Qu

San luwgn

5,000

““““““l“ o

20,000
15,000
10,000

136 p 135 T (TVS1ST0T/Z0/
138 2. (TVHDISTOT/ZO/TT
142 2 (TVET)STOT/20/01
g2 (TVT1)ST0T/20/60
e (TVI1)ST07/20/80
S (01 BUNN)STOT/20/L0
S (6 SUNNIST0T/20/90
e L (8 SUINNST0T/20/50
e (L SUNIST0T/20/70
S (9 BUNNSTOT/20/€0
= (S BUNIN)STOT/T0/20
S (1 SUNINDSTOT/T0/10
133 = (€ SUNN)ST0T/10/1€
119 lmm (z unn)szoz/10/0€
106 &Lm (1 SUnIN)STOT/10/6T
93 e — O\ A 1
109 —peReiBe (TVROSTOT/I0/LT
106 e (TVLDST0T/10/92
104 Im (TV92)$T0T/10/ST
110 m (TVS2)STOT/10/4T
111 SR (TVHOSTOT/10/ET
106 B (TVEDSTOT/10/C
106 &m (TVZ2)$T0T/10/1T
97 &Lmn (TV12)$T02/10/0T
97 &h (TV02)STOT/10/61
94 B (TV61)ST0T/10/81
100 iR (TV81)STOT/10/L
95 E (TVL1)STOTZ/10/91
94 B Bt (TVO1)STOZ/10/ST
99 i (TVST)STOT/10/]
96 =R (TVH1)STOT/10/€ ]
N ? & <

0i dén
L

t 2025 (so voi LBMD 2024-2025)
3
z l.l..

A
€
A e

ocn

ucvu T

g ph

uw
o
=)
o
g
)
g
—
s
e
4
<-
QS
-
)
<
e
O
O
5
fo

<>

I. TINH HINH SAN L

r

lwgn
g chuyén bay VNA-Qu

b}

a san

tv
B-5%
gii B

A

an sua

San luwon

1.4

Duw kién t

AY

180
160
140

80

Téng

s Khach chuyén bay ting

== Khich chuyén bay LBMD

Téng

Chuyén bay ché khach

s Ferry

mmmm [ BMD === Ting Chuyén chd khach



I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

SO LUQNG CHUYEN BAY PI KHUNG GIO PEM TU 00:00 PEN 04:59 GIAI POAN 13/1 PEN 12/2
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I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

SO LUQNG CHUYEN BAY PI KHUNG GIO PEM TU 00:00 PEN 04:59 GIAI POAN 13/1 PEN 12/2
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I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

Dy Kién tan suat va san lwong phuc vu Tét 2025 (so véi LBMD 2024)
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I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

Dy Kién tan suat va san lwong phuc vu Tét 2025 (so véi LBMD 2024)
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I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

So sanh chuyén bay/ san lwong khach QN DI (VN/0V) trong cao diém 16i Tét 2025/2024 )

CHUYEN BAY DI
Ngay Ngay _ _ Ty 1€ C.Bay khach | Ty 1€ khach 2025 so
DL AL Téng C.Bay khach | Tong khach | Ferry | Téng V.Bay khach Téng khich Ferry 2025 so véi 2024 véi 2024
19-Jan 20 138 26,488 0 89 17,204 0 55.1% 54.0%
20-Jan 21 134 25,821 2 93 18,313 1 44.1% 41.0%
21-Jan 22 162 32,211 1 112 22,884 0 44.6% 40.8%
22-Jan 23 167 32,906 0 132 27911 0 26.5% 17.9%
23-Jan 24 168 32,670 2 126 26,367 0 33.3% 23.9%
24-Jan 25 180 35,579 0 129 27,401 0 39.5% 29.8%
25-Jan 26 168 32,810 1 132 27,728 0 27.3% 18.3%
26-Jan 27 179 35,084 0 128 26,914 0 39.8% 30.4%
27-Jan 28 177 34,266 1 128 26,654 0 38.3% 28.6%
28-Jan 29 160 31,175 2 100 19,721 0 60.0% 58.1%
Trung binh: 163 31,901 1 117 24,110 0 39.7% 32.3%
29-Jan 1 144 27,538 0 82 15,013 0 75.6% 83.4%
30-Jan 2 146 27,492 3 96 17,930 0 52.1% 53.3%
31-Jan 3 152 29,867 3 91 15,600 4 67.0% 91.5%
01-Feb 4 133 25,971 32 95 15,415 23 40.0% 68.5%
02-Feb 5 144 27,990 38 87 13,597 52 65.5% 105.9%
03-Feb 6 132 25,526 46 84 11,278 59 57.1% 126.3%
04-Feb 7 136 27,172 42 91 13,343 64 49.5% 103.6%
05-Feb 8 136 26,967 38 90 12,787 67 51.1% 110.9%
06-Feb 9 132 25,364 42 89 11,484 72 48.3% 120.9%
07-Feb 10 136 27,266 42 86 12,161 55 58.1% 124.2%
Trung binh: 139 27,115 29 89 13,861 40 56.1% 95.6%




I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

So sanh chuyén bay/ san lwong khach QN DI (VN/0V) trong cao diém 16i Tét 2025/2024 )

CHUYEN BAY DEN
Ngay Ngay _ _ Ty 1€ C.Bay khach | Ty 1€ khach 2025 so
DL AL Téng C.Bay khiach | Tong khiach | Ferry | Tong V.Bay khach Téng khich Ferry 2025 so véi 2024 voi 2024
19-Jan 20 107 20,178 31 68 9,624 21 57.4% 109.7%
20-Jan 21 106 20,296 31 66 9,377 26 60.6% 116.4%
21-Jan 22 115 22,211 50 68 9,002 36 69.1% 146.7%
22-Jan 23 115 22,099 55 81 10,157 60 42.0% 117.6%
23-Jan 24 120 22,875 50 79 9,870 46 51.9% 131.8%
24-Jan 25 120 22,574 57 71 9,538 59 69.0% 136.7%
25-Jan 26 115 21,928 57 71 10,704 56 62.0% 104.9%
26-Jan 27 118 22,057 58 71 10,767 61 66.2% 104.9%
27-Jan 28 120 22,086 55 70 9,701 62 71.4% 127.7%
28-Jan 29 103 19,343 58 62 6,242 37 66.1% 209.9%
Trung binh: 114 21,565 50 71 9,498 46 61.1% 127.0%
29-Jan 1 119 22,928 26 71 8,818 14 67.6% 160.0%
30-Jan 2 133 25,302 16 81 11,530 11 64.2% 119.4%
31-Jan 3 146 28,537 10 90 14,823 2 62.2% 92.5%
01-Feb 4 171 33,841 0 117 22,496 0 46.2% 50.4%
02-Feb 5 181 34,970 1 138 28,310 0 31.2% 23.5%
03-Feb 6 176 34,396 0 151 30,811 0 16.6% 11.6%
04-Feb 7 179 35,479 0 145 29,588 0 23.4% 19.9%
05-Feb 8 173 34,504 2 161 33,478 0 7.5% 3.1%
06-Feb 9 176 34,514 0 155 32,056 0 13.5% 7.7%
07-Feb 10 173 34,246 0 150 31,367 0 15.3% 9.2%
Trung binh: 163 31,872 6 126 24,328 3 29.2% 31.0%




I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

Dy Kién tan suat va san lwong phuc vu Tét 2025 (so véi LBMD 2024)

Cao diém tir 19/01/2025 — 28/01/2025 (ttrc 20/12 -29/12, 10 ngay trude Tét), tir 29/01/2025 - 07/02/2025 (tirc M1-
M10 thang Giéng, 10 ngay sau Tét).

a. So sanh chuyén bay/ san lwgng khach QN DI (VN/0V) trong cao diém 16i Tét 2025/2024

So cting ky cao diém Tét 2024, Tét 2025:
+ Trude Tét: trung binh tan suat udc ting 39,7%, san lwong khach uéc ting 32,3%.

+ Sau Tét: trung binh tan sut udc ting 56,1%, san lugng khach uéc ting 95,6%.

b. So sanh chuyén bay/sin lwong khach QN PEN (VN/0V) trong cao diém 16i Tét 2025/2024

- So cung ky cao diém Tét 2024, Tét 2025:
+ Trude Tét: trung binh tan suat udc ting 61,1%, san lvgng khach uée ting 127,0%.

+ Sau Tét: trung binh tan suit udc tang 29,2%, san lugng khach uéc ting 31,0%.



I. TINH HINH SAN LUQNG GIAI POAN 13/01-12/02/2025

K¢ hoach lich bay cac Hang khac

1. Téan suat khai thac QN trong giai doan cao diém Tét 2025 ciia Pacific Airlines, Vietjet, Bamboo, Vietravel

TRUNG BINH CHUYEN BAY LOAI MAY BAY SAN LUQONG DU KIEN
INGAY
BL 12 A320 2.232 khach/ngay
\"A) 130 A320/A321/330 23.800 khach/ngay
QH 22 A320/A321 4.224 khach/ngay
VU 08 A321 1.360 khach/ngay

PACIFIC AIRLINES <4 V’ ey et Bg}gm‘_] Uietr a%ﬁ!es

AIRWAYS
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I1. PIEU KIEN CO SO HA TANG

Nang lwc khai thac tai sin bay TSN

Gi6i han niing lwc khai thac tai Cang HKQT Tén Son Nhat

Tham so dieu phoi

Picu phoi nha ga (chuyén bay/giv)

Nang lwe khai thac hanh khach di
(lwg't khach/gio)

Piéu phdi gio ha canh, cat canh
dwong CHC, dwong lin (chuyén
bay/gio).

Nha ga Qudc nodi Nha ga Qudc té
Qudc ndi di . . . . .
Quodc no1 dén Quoc té di Quoc té dén
Sanh A Sanh B
13 11 21 14 12
1.950 1.584 3.255 2.340 1.968

- Tt 00h00 - 01h55; 09h00-10h55; 12h00-13h55; 15h00-16h55; 18h00-19h55;
21h00-22h55 (gio dia phuong): 48 chuyén/gio;
- Tt 02h00 - 05h55 (gio dia phuong): 46 chuyén/gio.

Cin cit Thong bao s6 3160/QP-CHK ngay 19/12/2024 ciia Cuc Hang khong Viét Nam veé viéc diéu chinh tham
s0 dieéu phoi gio ha, cat canh Cang HKQT Tan Son Nhat giai doan phuc vu cao diém Tét Nguyén Dan twr
21/1/2025 dén 28/01/2025 va tir 31/1/2025 dén 09/02/2025, nhw sau:

Ap dung diéu phoi 48 chuyén/gio d6i véi cac khung gio tir 00h00 - 01h55; 09h00-10h55; 12h00-13h55; 15h00-
16h55; 18h00-19h55; 21h00-22h55 va 46 chuyén/gio tir 02h00 dén 05h55.




I1. PIEU KIEN CO SO HA TANG

Nha ga di Qudc Noi

Tong s6 quay thué: 44 quay
S6 quiy cé ciAn hanh ly: 41
quay tai cac diao A (12), B (12),

Sanh A: 15 cira khéi hanh
C (7),D (6),F (4 tir F2-F5).

phuc vu chii yéu cac hing
VN, 0V, BL, QH, VU

Sanh B: 10 ctra khéi hanh
phuc vu chii yéu hiing VJ
03 Phong cho thuwong gia
Lotus Lounge: 120 chd
ngoi

Le Saigonnaise: 165 chd
ngdi

Prime: 50 chd ngdi

S6 quay khéong c6 can hanh Iy:
03 gom quay C1, D1, D3

Thiét bi hd tro 1am thi tuc
Kiosk check-in: 15 may
Mobile check-in: 01 may

Khu vuee ANSC
Khich VIP, thuwong gia, to
lai: 02 may

Khach pho théng khu vuc
Lau 1: 11 may

Nha hang phuc vu dd in
cho khach (cho CB delay)
Le Cuisine: 100 chd ngoi

Phé Cho: 220 chd ngoi

B6 sung khu vwe cudi dio
H: 02 may



I1. PIEU KIEN CO SO HA TANG

Nang lwc khai thac tai sin bay TSN

KHU VUC NHA GA PEN QN KHU VUC SAN PAU TAU BAY

Ga dén Quoc ndi hién c6 03 cira Hi¢n nay Cang TSN dang c6 89 vi
dén (so 1, 2, 3) véi 06 bang chuyén tri do khai thac thwong mai.

phuc vu: .
- 14 vi tri do khai thac OL (QT:

10; QN: 5, trong do co 01 vi tri
khai thac OL lwéng tinh). 75 vi
tri dd bii ngoai (22 vi tri dd
qua dém, 02 vi tri phuc vu
khan nguy)

- Bing chuyén s6 01 va 02: sir
dung chung linh hoat.

- Bing chuyén so 03 va 04: phuc
vu chi yéu cac Hang VN, 0V,
BL.

- Bing chuyén sb 05 va 06: phuc - DPOoi véi cac vi tri dd ngoai,

vu chii yéu Hing VJ va QH. B Cang HKQT TSN sip xép wu

P ] E B i1 1 —g= tién bo tri trwéc cac vi tri gin

khu vuc nha ga dé cac Hing

| HK, don vi PVMD phuc vu
g thuin tién, nhanh chéng.




I1. PIEU KIEN CO SO HA TANG

Nang lwc khai thac tai sin bay TSN — Khu vue san diu tau bay

CANG HANG KHOMG . _ N N . 2 - P "
Ac v uicEriusonmlr SO PO MAT BANG TONG THE CAC VI TRI HOT SPOT - CANG HKQT TAN SON NHAT

TR R T NTIARATION, LRROTT
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II. TTB &
CCDC,




I1. PIEU KIEN CO SO HA TANG

Trang thiét bi, CCDC chinh phuc vu bay

Stt Loai trang thiét bi, cong cu dung cu SLTTB & CCDC
Hién co Ghi chu
1 [Xe ddu kéo HLHH 76
2 Xe thang 31
3 Xe nang hang 33
4 Xe nang cAp vat tu 04
5 Xe dau kéo may bay 17 02 Xe Towbarless
6 Xe bang chuyén 25
7 Xe Phuc vu dic biét 06
8 Thiét bi cap dién 12
9 Xe khoi dong khi 03
10 [Xe thoi khi lanh 10
11 Xe hut vé sinh 04
12 Xe cap nude sach 04
13 Xe tai 18
14 Xe chd nhan vién/td bay trong san dd 09
15 Xe cho to bay bén ngoai 14
16 Xe xuc hang 02
17 Chéng dudi tau bay 02
18 Can kéo may bay 31
19 Thang ky thuat 49
20 Dolly&Trolley 648
TONG CONG 998




I1. PIEU KIEN CO SO HA TANG

Trang thiét bi, CCDC phuc vu bay

SASCO: 31 xe ché hanh khach trén san dé

STT Loai xe S6 lwong xe
1 Xe ché khach thuwong gia, khach thé 16
1.1 Loai 29 cho (Hyundai County): 11 xe 11
1.2 Loai 40 cho (Cobus 2500): 03 xe 3
1.3 Loai 60 ché (Yutong): 02 xe 2
2 Xe ché khdch phé théng 15
2.1 Loqi 94 cho (Yutong): 02 xe 2
2.2 Loqi 104 cho (Cobus 3002): 05 xe 5
2.3 Loai 108 ché (Cobus 3000): 06 xe 6
2.4 Loqi 126 cho (XinFA 6300): 02 xe 2
TONG CONG 31

‘\ SASCO




I1I. NHAN SU’

Nhan sy phuc vu san xuat

STT | PON VI

01 PVHK
02 PVSD

03 TTPH
TONG CONG

TONG LD
CAN

1,134

837

180

2,151

904

634

156

1,694

LD HO TRQ
PON VI
KHAC

16

16

199

48

09

256

LD PHUC
VU TET

1,077

682

162

1,921

-57 94%

-155 81.48%

-16 90%

-228 89%
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IV. CONG
TAC
CHUAN
BI
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IV. CONG TAC CHUAN BI

NHAN SU’
Str dung 100% nhéan sy hién ¢6
37 Lai xe méi tuyén, chuyén vé don vi tir dau T11/2024
48 Nhan vién PVHK méi, hoan tat dao tao tir ddu T1/2025
Picu chuyén 20 nhan sy hd tro 1am thi tuc tir NBA, DAD 01 tuan truée Tét (NBA:12, DAD: 08)
60 nhan vién ban thoi gian tir HVHK 1am cong viéc hwong din, hd tro khach. Dy kién tir 18/1/2025
37 nhan vién thué ngoai lam cong viéc Boc xép hanh 1y, vé sinh tau bay dw kién tir 15/1/2024
Picu dong nhan vién thi tuc tir cac d6i PVHK QT tiing cuwdng cao diém QN cac khung gio cao diém

Pi¢u dong nhan vién hanh chinh cic don vi VTSN ting cwong cic ngiy cao diém

BAO DUONG TTB
15/1/2025: Hoan tat cong tac kiém tra ky thuit, bao duong TTB

Cac truong hop hw hong ddt xuit: T chire sira chira ngay dé dwa vao phuc vu bay.

CONG CU DUNG CU, BANG BIEU
15/1/2025: Hoan tat chuan bi cic CCDC, bang biéu, Loa tay dé tim loc khach



IV. CONG TAC CHUAN BI

4. DIEN TAP
> Tinh hudng hé thong lam thi tuc ngirng hoat dong: 12 busi/210 CBNV
> Tinh hudng TTB dirng hoat dong khi dang phuc vu tau bay: 12 bu6i/374 lwot Lai xe dwoc dién tip

5. CHUAN BI
> 150 “Bo kit lam tha tuc Manual” cac loai tau bay

6. HUAN LUYEN
> 05/01/2025: hoan tat dao tao chuyén mén, nghiép vu cho NV PVHK méi
» 13/01/2025: hoan tat trién khai thong tin san lwgng va phwong an phuc vu cao diem Tét AL 2025 dén cac don vi.

> 06/01/2025 - 19/01/2025: 48 NV (dinh ki 1 14n/1 tuian) Nghiép vu cira khéi hanh cho khéa nhan vién méi (V27)

7. BRIEFING

> 06/01/2025 —22/1/2025
+ Cho CBNV tham gia phuc vu cao diém Tét tai HKQN
+ Nhém Hoc vién hang khong bo sung dot cao diém Tét
+ Nhom nhan vién thu tuc tang cwong tr NBA, DAD



IV. CONG TAC CHUAN BI

8. TRIEN KHAI CONG TAC ATAN, PHONG CHONG BUON LAU, GIAN LAN THUONG MAI TRUOC
CAO PIEM TET

Giam doc, BGP truc tiép trién Khai:

> 21/12/2024: 114 can by TT. PVSD (twr kip pho tré 1€n)

> 06/01/2025: Dy kién 55 Can b Chi nhanh (tir Can bd doi tré 1én)

> 10-11/01/2025: 123 CBNV bgi HDCX

Thu trwong cac don vi tiép tuc trién khai dén don vi, hoan tat truwée cao diém Tét

9. CHAM LO CHO NLDb

» Cong ty trao tang Gio cha cho CBNV

> Cong doan hd trg cac don vi to chirc Tét cho NLD

> Cong ty va Chi nhanh hd trg cap Suit in cho CBNV true phuc vu cao diém Tét:
Tir 23AL —M9 Tét: D kién 22.700 suit



IV. CONG TAC CHUAN BI
Dién tip tinh hudng bat thwong




IV. CONG TAC CHUAN BI

Cong tac phdi hop véi cac don vi bén ngoai

©

ACV &=

TONG CONG TY CANG HANG KHONG VIET NAM - CTCP

M ASOC

VietnamAirlines

CORPORATION AOM

&

O

SAGS

AIRPORTS
CORPORATION

ANS C Acv OF VIETNAM

TONG CONG TY CANG HANG KHONG VIET NAM - CTCP

K.

GROUND
SERVICES

=)

A YOURTRUE PARTNER
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V. PHUONG AN PHUC VU

e

- Thanh 1ap T6 diéu hanh phuc vu cao diém
Tét 2025 truec tiép chi dao cong tic PV

- B6 tri CB truc dam bao di cac khung gio

trong ngay, dic biét cac khung cao diém

- Trudong hop chuyén bay trung gio, don chuyén cuc b,
don vi di€u dong nhan sy ngi by trong trung tim, don vi
dé hé tro Kip thoi, dam bao phuc vu bay

- Trén phwong an tong thé va cin ct vao lich

bay thue té, T6 diéu hanh phuc vu cao diém

chii dong diéu chinh cac phwong an phuc vu
bay chi tiét hang ngay

- Han ché gii quyét nghi phép, nghi bu dic biét
trong giai doan cao diém Tet, ngoai trir cac truwong
hop bit kha khang

- Ra soat cac bd tinh hudng bat thwong, trién
Kkhai nhic lai cho toan thé CBNV thudc don vi;
chuén bj diy di biéu miu, CCDC... sin sang

cho cong tac xir Iy bit thuong

- Pong vién NLD ting ca, thém ngay cong:
thong bao trwéc phwong an phuc vu va phwong
an kéo dai ca 1am viéc. Trudng hop can thiét
thuc hién ca gay




V. PHUONG AN PHUC VU

B tri ludng tuyén tai khu vire nha ga

7 VIETNAM AIRLINES

SO PO QUAY THU TUC CAC CHUYEN BAY VIETNAM AIRLINES

Séi cdnh vuon cao

LY

5| ®

VIETNAM AIRLINES CHECK-IN COUNTERS

M TRA HANH LY KY GUI
BAGGAGE SCREENING

HA NOI
RUON MA THUAT VNAXPRTSS
PA LAT
NHA TRANG
VINH
PHU QUOC
PONG HOL
THANH HOA
TUY HOA

\GUIHANHLY | *
' KKHACH
FTRUC TUYEN

\ BAGDROP 1

5

GIA DINIICO
NGUOI CAO TUOI
- I'RE NHO
FAMILY CHECK IN

TROGILE DAC BIET
SPHCIAL ASIFANT

3id

KIEM TRA HANH LY KY GUI
BAGGAGE SCREENING
= PREMIUM
~  ECONOMY

i CHULAI
' PANANG |

SKY '

PRORITY

r HANG

. THUONG GIA
BUSINESS QUAY NOI BO

STAFF TRAVEL <

C

£ |

QUAY T LAM THU TUC
SELF CHECK-IN

o
w

. /S ——

M TRA HANH LY KY GUI
BAGGAGE SCREENING

PACIFIC AIRLINES =
&) vasco

CON PAO
RACH GIA

CAMAU

TRQ GIUP
YT

FIRST AID

LO1 vAO

ENTRANCE

_, HUONG VAD QUAY LAM THU TUC
TO CHECK-IN COUNTERS
.) HUONG LEN CUA KHOI HANH
-
TO BOARDING GATE



V. PHUONG AN PHUC VU

Phwong an diéu tiét
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V. PHUONG AN PHUC VU

Phwong an diéu tiét

LUONG TUYEN DI CHUYEN CUA HANH KHACH PEN
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V. PHUONG AN PHUC VU

Phuc Vu Hanh Khéch

Khu vue Welcome
- B6 tri 01 NV c6 kinh nghiém truc giam sat, diéu phoi
hé tr¢ nhém WA.

- Nhén vién WA linh djng diéu phoi cic quay hop ly,
hi¢u qua theo dung so do, luong tuyeén da xay dung.

— -

+ o+ + + o+ o+

Phuong 4n phin quay

Quiy A1-A3: Family Check-in

Quily A4-A12: tuyén Hai Phong, Hué, Buén M@ Thudt,
Pa Lat, Nha Trang, Vinh, Pht Quoc, Pong Héi, Quang
Ninh, Thanh Hé6a, Tuy Hoa

Quay B1A: khach cén tro gitp dic biét

Quiay B1-B7: khach 1am tha tuc trwe tuyén ky giri
hanh ly

Quay B8-B12: quay VNAXPRESS (tuyén Ha Noi)
Quay C1-C4: khach thwong gia

Quay C5-C7: khach SKy Priority

Quay C8: khach Premium Economy

Quay D1-D2: khach néi bd

Qu?ly D3: khach mién giam cuée (IDAD travel)

Qyéy D4-DS8: tuyén Quy Nhon, Pleiku, Chu Lai, Pa
Nang (quay D4 phuc vu khiach lam thu tyc tryc tuyén
ky giri hanh ly di trén cac tuyén nay)

Quay F2-F5: 1am thi tuc cac chuyén bay ciia VASCO
(Ca Mau, Con Dio, Rach Giad)



V. PHUONG AN PHUC VU

Phuc Vu Hanh Khach

Khu vuc ctra an ninh soi chiéu, cira BD t

¥
ﬂ% 5

trg khach tai khu vuc ANSC, sw )

Téng cuwdong nhan sw loc khach, hd O 1
dung toi da loa cAm tay.

Pdi véi cac chuyén bay di bai,
02 chu dong goi xe trwdc gio bao
boarding twr 5-7 phut.

Chii dong huéng din khach xép
hang, kiém tra GTTT, kiém soat 03

HLXT truwde gio goi boarding. 2 . R . .
Chuan bi nhan sy san sang

boarding, can bg truc chu dong
04 lién lac thong bao Coor cho
khach boarding theo cac quy
Chi dong cong tac preboarding, dinh thoi gian phuc vy.
thong bao dén hanh khach.



V. PHUONG AN PHUC VU

Phuc Vu Hanh Khéch

Khu vwe don khach Truc quz“ly Lost&Found

Huwéng déin khdch vao diing nha ga

., ; . ) Chu djng kiém tra dién Sita,
dam bdo an toan, an ninh.

Email dé xir Iy cdc thong tin HL
dén muén.

Chu dong thong bao TTDH,
ASOC, phéi hop véi cic don vi
tim kiém néu 15p chwa cé thong
tin HL bo quén.

Phoz hop voi Khai thac ga tao luong
tuyén diéu chuyén xe ddy hanh 1y, bé
sung kip thoi

Khu vuc tra hanh 1y dén tai biing chuyén

- Kiém tra tinh trang bing chuyén, bang dién, bang tdi bang chi din... trwdc khi chuyén
bay dap.

- Bé tri nhan vién truwc bang chuyén nhdn dién hé tro hanh khdch lon tuéi, phu niv di
cung tré nho.

- Lap khu vuwec riéng: giing coc day, luwéi triam dé bdo qudn hanh Iy dén chwa cé khdch
nhdn




V. PHUONG AN PHUC VU
Phuc Vu Hanh Ly

Khu vuc
QN AB,CD

12

-Phéi hop HKQN phuc vu HLciia khach
c6 mat s6m (>3h so véi STD), tranh un
u khu vuc BC. Bo tri khu vuc tam dé
HL, gifing coc, diit bién bao ré rang.

- Phoi hop PVSP diéu tiét xe dau kéo
hanh ly, thung ULD nhanh chdéng tai
khu vue chat xép HL.

- Cap nhit thong tin HL tai thoi diém
STD-15 va STD-5 nhim xac dinh
phuong an xir 1y néu c6 bat thuong.

-Uu tién bo tri t6i da CBNV cac
don vi khic hd trg phuc vu tai khu
vuc nay

- Can b0 truc luu y theo doi cong
tac do HL, thwong xuyén kiém tra
tién dd thuc hién cia nhan vién,
nhin sy hé trg dé diéu chinh
nguon luc hd tro phu hop.

.

-B6 tri nhan sy phuc vu
dam bdo theo tiéu
chuan cia VN va cac
Hang HK khach hang.




V. PHUONG AN PHUC VU
Phuc Vu San D

TH xe thang thiéu cuc bd: giam sb luong xe thang chuyén dén theo loai tau:
+A321: 01 xe thang
+ A350/B787: 02 xe thang

Phan cong can bo truc diéu phdi tai dau bang chuyén QN di

Phdi hop véi cac don vi khac

TH kéo tau chuyén bii ting dot xuat khong thé dap umg, thong bao sém véi TTDH dé phdi hop, hd trg

Phéi hop véi cac kho hang vé viée dam bao luan chuyén dolly tir kho ra phuc vu bay
Phuc vu trén tau

- Pé nghi tam ngling hodc giam ty 1& thuc hién VSTT tau bay va ting cudng phuc vu tau khach.
- Tiép tuc kiém tra két qua cong doan lam vé sinh may bay cua tiép vién trudce khi ban giao.

Vit tu vat pham

- Tang dinh murc vat tu vat pham, bao chi, giai tri cho ting dudng bay do ting tan suit va thay doi loai tau
bay khai thac



V. PHUONG AN PHUC VU 2 VIAGS

Trung TAm Diéu Hanh




V. PHUONG AN PHUC VU

Trung TaAm Piéu Hanh

PVSD h trg 01 déu kéo luan chuyén ~Chuén bj sin phuong an dem theo Chuén bi sin cac biéu miu, Théng nhit véi TT.PVSD don
ULD dam bao kip thoi phuc vubay.  LIR manual hodc guri LIR trudc  phan sy, phuong an phuc  cac chuyén bay dén, quay dau co

T6 ULD phéi hop Ban hang héa trién 408 Viber trong truong hop he vy khi h¢ théng down.  GT >75 phit hoge dén nam lai

khai dén timg dau san bay chuyén thong down hogc hang hoéa c6 tré, san trong giai doan cao diém,
AKH/AKE/PMC/PKC rong trén tit ca  dé kip thoi chat xép giam thiéu Pbi voi tau A321: phan cong 01
cac CB. chuyén bay cham tré. nhan su/chuyén
Doi xe cho _

Té bay o000

Lam viéc voi sin bay vé  Lam viéc voi BB, DTV vé ludng Trién khai lai xe ndm Tuan thu quy trinh,

ludng wu tién di chuyén di chuyén, tuyén duong giao chic lich bay dam bao quy dinh, dam bao

cac cong vao nha ga thong, thoi gian don tai cac dia dua don T6 bay, TV van hanh xe an toan

diém du phong un téc. dung gio, dung dia diém



V. PHUONG AN PHUC VU

Trung TaAm Piéu Hanh

Poi xe ché T bay: Nhiém vu phat sinh: dén TS bay AVION

B6 tri ting cuwon £
g g Hang ngay phoi hop

véi OCC, TTDHKT
chi dong nhan lich
bay tir AVION dé
phan cong nhan suw
va TTB dam bao
nhiém vu dwa, don.

nhén lue dé phuc vu
T6 bay AVION trong 0 1
thoi gian tor ngay
10/01/2025 dén ngay

Thong bao dén Phi hanh
doan vé vi tri dén tai KS
Holiday va vi tri cho khi
két thic chuyén bay tai
nha Ga Quoc ndi Thong nhat xe dén
T6 bay trudc gio bay
“STD” la 120 phut
(neu sau -5 phut ma
Té bay va tlep vién
khéng c6 mat dé xudt
phdt thi Té bay tw di
chuyén ra Ga Quéc
noi).

Lich bay ngay héom sau dé
nghi giri mail trudc 17h00 cua
ngay hém trwéc, néu cé thay
d6i bd sung thi giri mail trudc
21h00 dém



V. PHUONG AN PHUC VU
Bo Xir Ly Tinh Hudng Bat Thuong

Bang chuyén nha
ga ngumng hoat
dong trén 10 phut.

KICH BAN VA XU LY TINH HUONG BAT THUONG




V. PHUONG AN PHUC VU

Phwong 4n phuc vu ngay cao diém nhat

SAN LUQNG KHACH PHUC VU

SAN LUQONG CHUYEN BAY PHUC VU NGAY 24/01 - 25L

NGAY 24/01 - 25AL

50,966 KHACH
524 CB 40,000 ) 60,000
300 35,579
35,000 50,966
> 50,000
® 263 ® 261 ’
250
30,000
40,000
200 25,000 37,820
180 22,574
20,000 30,000
150
120
15,000
20,000
100
9,759
10,000 9,468
58 58 57
50 5,628 5,778 10,000
55 26 5,000
I K N
0 - -
Chuyén bay di Chuyén bay dén Khach di Khach dén

B Quéc ndi(VN&OV) ®mQuébct6 VN mHing = Ferry ©Téng B Quéc ndi(VN&OV) mQubctd VN mHaing © Téng



V. PHUONG AN PHUC VU

Phwong 4n phuc vu ngay cao diém nhat

18

SAN LUQNG CHUYEN BAY PI THEO CAC KHUNG GIO

20

SAN LUQONG CHUYEN BAY PEN THEO CAC KHUNG GIO
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V. PHUONG AN PHUC VU

Phwong 4n phuc vu ngay cao diém nhat - Nhan sy

Tong CB khéch di: 263  QNVN: 308 CBNV (mé 44 quay)

CB (180 CB QONVN:; 25 QTVN: 100 CBNV
CBQTVN: 58 CB QT o7 Hing: 186 CBNV

Han ~
) Linh hoat ho tr¢ QNVN

TTPH: 12 CBNV (4
TBT va 8 NVDH)

Poi xe ché to bay: 29
CBNV

Tong CB khach dén:
261 CB (120 CB
QNVN; 26 CB QTVN;

58 CB QT Hang va 57

CB Ferry) PVHK dén: 196 CBNV @ 1@ e HDCX: 106 CBNV

1.705 CBNYV phuc vu

|

DVSD: 285 CBNV(190 lai xe va
95 boc xép)

DVKT: 122 CBNV

CUVT: 64 CBNV

PVTB: 142 CBNV

“PVHL: 155 CBNV



V. PHUONG AN PHUC VU

Phuong an phuc vu ngay cao diém nhit - Trang thiét bi

’ 860 TTB
£3

Ty .

é

e

(P 4 ‘ 03 Xe cép khi khéi djng e

. ORI 08 Xe cip khi lanh |

03 Xe hiit vé sinh & 04 Xe cdp nwéc sgc > :
31 Cin kéo tau bay & 02 chong duoi '

726 Xe thang & 16 Xe bing chuyén
25 Xe nang hang & 04 Xe ndang VTVP

13 Xe kéo ddy tau bay f .
04 Xe PVDB & 10 Xe cip di¢n 602 Dolly& Trolly & 43 Thang ky thudt



VI. KIEN NGHI VA PE XUAT

1 Trung tam dleu hanh san bay (AOM) sap A 5. AN ting cuong thém luc luong hod
X€p cac chuyen bay khai thac loai tau bay CANG HKQT TSN trg phan ludng tuyén cho khach ra/vao

thdn rong cua VNA dugc uu ti€n vao ong
10ng.

6. ANSC tiép tuc hd tro giai quyét
doi twgng khach nguwdéi nguoi gia,
tré em duwgc tach loc dé qua 10i soi

2.AOM han che t61 da viéc thay d01 [
chiéu wu tién

bai glo cudi nham tranh bi dong Ve
nguon luc phuc vu do mat thoi gian

di chuyen 7.Vao khung cao diém, khu vuce

ANSC Kkhach thu’(rng bi qua tai,
kién nghi AN di€u tiet mot so d01
tlr(mg khach gio chot, khach can
trg glup dwogc di qua khu vuc soi
chleu cua khach hang thwong gia/
To bay.

3. Cang HKQT TSN chu tri véi cac
hang HK va don vi PVMDb de xem
xét phu:cmg an nham han ché hanh
Iy un & tai khu vuc bang chuyén di

8. Tlep tuc hd tro viée cho xe cho
To bay dwgc van chuyen To bay
VNA lam nhi¢ém vu vao, ra nha ga
qua cong gan cong tru so VAECO
trong cac ngay cao diém Tét tranh
anh huong do ket xe khu vue
dwong Truong Son, Hong Ha.

4. B6 tri xe day hanh 1y tai 2 khu vuc
ga dén QN: khu vuc BC 5,6 va khu
vuc BC 1,2. Bang dién nhan hanh ly
hién thi day du chuyén bay, b6 sung
xe day hanh 1y lién tuc, kip thoi phuc
vu hanh khach.



VI. KIEN NGHI VA PE XUAT

ASOC TCT

1. Chi tri hop thong nhat
phuong an phoéi hop giira cac
don vi tai sin bay Tan Son Nhat
phuc vu cao diém Tét 2025
Tam ngung cong tac v¢ sinh
tong thé trong giai doan tir

ngay 09/01 dén hét cao diém
Tet 2023

VIAGS

A SUBSIDIARY OF VIETNAM AIRLINES

2 De nghi SASCO b6 tri nhan sy
diéu ph01 xe ché khach tai khu
vue gate 8-9-10 ga di QN.
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THANKS FOR
YOUR ATTENTION

VIETNAM AIRPORT GROUND SERVICES COMPANY LIMITED (VIAGYS)
A: No.49 Truong Son, Tan Binh District, Ho Chi Minh city, Vietnam
T: (84-8) 35472 288 F: (84-8) 35471 188 W: ww.viags.vn
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