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LICH BAY VA NGUON LUC
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- Trudc Tét s6 chuyén bay giam so véi thuong 1€, cac chuyén bay tang bat dau tir
ngay 02 Tét nguyén dan.

- Trung binh trong ca giai doan 33.5 chuyén/ngay. Tang 20% so cung ky.

- Trong Tuan Tét: ching bay CAH: tang thém 01 cip, cac ching bay khac bo sung

02 cap/tuan=> dam bao daily cac ching VKG, VCA.




LICH BAY VA NGUON LUC

- Luc luong Phi cong: Lich bay kha day, c6 mot sé ngay khong c6 standby, bay 6 ching.
=  Luc luong ti€p vién: Pam bao lich bay (tir ngay 09/01: bo sung ti€p vién da dao tao xong).

Note: Phdi hop OCC, sén sang doi sb hiéu chuyén bay VN <=> OV khi d6i tau ATR.




GIAM SAT

Tang cudng ngudn nhan luc trong cac ngay lich bay cao diém tai TSN:

Chu dong dé xuat Biéu hanh san bay xép bai dau tau bay tir bai 1-8 khi c6 nguy co
khong du thoi gian khai thac lich bay trong ngay.

Phoi hop PA céc phuong an du phong cho xe cho khach trong san bay qua tai cuc
bo.

Thuc hién rat ngan Groundtime, phoi hop véi VIAGS trong viée ting cudng nhan
su hudng dan, loc khach tai cac vi tri gdy ach tdc nhu vi tri ANSC,...dé dam bao
dong cua trudce 3° so vo1 STD.

Tai cac san bay dia phuong dam bao thoi gian quay dau > 3°.

Chu dong phuong an giai toa khach qua duong bo tir sém, tir xa (néu can).




CONG TAC AN TOAN — AN NINH

Ting cuong cong tic quan 1y rai ro, quan 1y su thay doi dam bao cong tac An toan

trong dot cao diém.

Tang cuong cong tac kiém tra tuan thu cac Quy dinh vé AT d61 véi cac doi tac

cung cap cac dich vu.

Trién khai day du cac no1 dung cua nha chirc trach vé cong tac an toan khi bao

dudng, bao tri cac hé thong lién quan tai cac CHK.

Tang cuong cong tac kieém tra nong do con vai thanh vién to 1ai

Tang cuong an ninh cap do 1, duy tri cong tac bao cao hang ngay theo QP.




CONG TAC KHAC

- Khong sap xép thuc hién lich hoc, lich huan luyén, lich lam viéc mat dat d6i véi to
bay, tiép vién, dam bao nhan su truc va tang cuong tai cac bo phan Truc ban,

SCC, DPai di¢n, phong vé, an ninh...

- B6 tri lich nghi phu hop dé dam bao strc khoe va an toan trong lao dong.

- Trién khai Lanh dao don vi truc Tét, truc diéu hanh 24/24.




TRAN TRONG CAM ON




