BAO CAO CAO PIEM TET 2025
VAECO

Ha Noi, Thang 12/2024




Chuan bi cao diém Tét nam 2025
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- S6 chuyén bay dy kién ting 10% so voi 2024 (trung binh dat 519 chuyén/ngay

(cao nhat 568, thép nhat 45 1));




Chuén bij cao diém Tét nam 2025 @ vaeco

__ Ké hoach dai han
Ké hoach khai thac \ v' Chu dong ra soat hong hoc tiém an,
- VAECO phoi hgp Ban KHPT/ dat hang khi tai khac phuc. Pat du

phong khi tai c6 kha nang anh
huong khai thac nhu A350 (FCRM,
Actuator hé thng flight control,
EDP), B787( VFSG, ASG, Spoiler
\ PCU...), A321 (PTU, ACOC valve
- skin airvalve...)

OCC xéc dinh rd nhu cau khai
thac, chu dong dam bao du tau
bay;

- bam bao cac tau dinh ky, thao
bao quan dimg bay dang tién do
theo yéu cau cta Tong cong ty.

_— . | ‘ Ké hoach ngin han

Cong tac danh chin ' ‘ v’ Trién khai céc giai phap chit dong nham

~ giam thiéu thoi gian delay d6i véi cac
nguyén nhan c6 thé du bao trude nhu
delay do thay phanh, thay 16p trong qua
trinh khai thac:
Tang du phong khi tam soét 16p;
Kiém tra va bom chu dong tai cac chuyén
bay dau ngay pre-flight...
Kiém tra tim soat hong hoc khi tau night
stop dé c6 phuong an xir Iy sém.
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. Chuan bi cao diém Tét nam 2025 VAECO

v' Céac TTBD NgT chu dong huan luyén/ dao
tao ndi b cac quy trinh/ quy dinh ddi véi
cac NVKT méi duge diéu chuyén tir cac
don vi khac dam bao nam rd cac quy dinh

‘ khi lam viéc tai cang hang khong.
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Chuan bi cao diém Tét nam 2025 VAECO

v Kiém tra, ra soat hop dong véi cac
Dung cu/ PTVT dbi tac tai cac san bay 16, dam bao
c6 phuong an sin sang cung cap cac
— N TTB can thiét (thang, xe nang, xe
A :*.L i ~ cAu ro, xe nap khi nito...) dé khac
Hi phuc cac hong hoc phat sinh




Chuan bi cao diém Tét nam 2025 VAECO

v Tuyén truyén pho bién t6i cac NV
trong Cong ty vé cac thu doan tiép
tay, ho tro, tham gia budn lau, hoat
dong trai quy dinh tai khu vuc han

- ché cang hang khong san bay.

v Chu dong phdi hop, trao d6i thong
tin v&1 co quan cong an dia phuong
dé kip thoi nam tinh hinh, sén sang

. xu ly tinh hudng phat sinh.

v Bb tri nhan vién KSAN ting cudng
tuln tra, giam sat camera lién tuc
d6i voi cac muc tiéu trong yéu,
nhay cam bao gom: Hang rao ranh
gidi khu vuc han ché, duong cong
vu. cac vi tri do tau bay...

Cong tac an ninh

v Ting cudng tan suét tuan tra khu vuc

| SO OIS, LIBT BOH TR LoD TTrie - v Ra soat, dam bao cac TTB phuong tién,

A - \ . A A J & | . . , . R
han ché, tang cuong soi chiéu doi voi s 66 iy s s ARNERE i ms J

ngudi, dd vat, phuong tién mang theo | binh thuémg

ra/vao khu vuc han ché.



Chuan bi cao diém Tét nam 2025

Kién nghi:

v Pé nghi TCTy 1am viéc véi cac Cang HK TSN cho phép VAECO thuc hién cong viéc bao
dudng nho/ khic phuc hong hoc ngay tai san dd trong thoi gian cao diém Tét 2025, tiét
kiém thot gian kéo tau bay vao VAECO.
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