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BAO CAO CONG TAC CHUAN BI
CAO DIEM TET 2025
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KHAI THAC BAY

- Piéu phai bay sé sir dung nhién liéu mang thém (extra fuel) du bay chd thém 30’
trong k€ hoach bay cho tat ca cac chuyén di/dén SGN va HAN trong giai doan cao
diém.

- ODM va Piéu phai dugc yéu cau theo ddi chit vé kha ning phuc vu GSE va thay doi
gian cach lich tai nhitng dau san bay c6 tinh huéng phat sinh hu hong ngoai ké hoach,
ting cuong giam sat cac yéu cau tir khong luu, tuan thu CTOT (Calculated Take Off
Time), thudng xuyén cap nhat tinh hinh thoi tiét.

- OCC PA di phéi hop phong Piéu hanh OCC VNA ra soat qui trinh, huéng xu 1y
cac tinh hudng phat sinh dé ¢am bao cong tac diéu hanh thong sudt.

- Dbi véi ca Co trudng va Tiép vién: khong giai quyét phép trong giai doan cao diém.
Déi véi OCC phan lich truc 24/24.
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KHAI THAC BAY

- Trién khai INTAP nhic nho To bay tudn tht quy dinh An toan an ninh tuyét déi.

- Phoi hop IT ra soat hé thong email dé dam bao dir liéu thong sudt trong cao diém,
chuan bi day du back up trang thiét bi.

- Phoi hop v6i VNA trong cong tac phan lich bay, nhat 1a doi lich bay wu tién nhitng
co trwéng kinh nghiém bay cac ching bay hay c6 thoi tiét xdu nhu VII, HPH,
HAN.

- Khéng sip xép lich huan luyén mit dat trong giai doan tir 20.01 — 08.02.2025.

- Poi véi phi cong: han ché xép lich LOE cac san bay c6 thoi tiét xau.

- Lich bay trong giai doan Tét phoi hop vi VNA siap xép an toan (it hon 10% so véi
max FDP), gio nghi dam bdo, tranh tinh trang qua “risk” gay mét hoi “fatigue”.
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KHAI THAC MAT PAT

- Toan b 100% can b nhan vién lam viéc trong thoi gian cao diém Tét.

- Thué thoi vu bo sung cao diém Tét d6i véi 2 vi tri: Vé sinh cung tmg (TSN: 06,
DAD: 3, NBA: 4 ), Chat xép (TSN: 27, DAD: 5, NBA: 17).

- Dbi véi vi tri 141 xe Bus: tiing cwong 01 l4i xe Bus tir ddu NBA va 01 1ai xe dau day
cO nang dinh la1 xe Bus. Tuy nhién, s€é c6 mot s6 thoi diém thiéu cuc bd, phuong an
uu tién cac chuyén bay VN, OV. Phoi hop cung ddi tac QH chu déng hd tro cho tau
vao 6ng 16ng, thué thém xe Cobus Sasco khung gid cac chuyén bay trung.

- Chu dong dé xuat Piéu hanh sian bay xép bai ddu cac tau bay gan nhau dé ti vu
hoa ngudn luc.

- Pa lap ké hoach va dang tién hanh dai tu toan by PT-TTB trudc khi vao cao diém
Tét Nguyén Pan.
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CONG TAC AN NINH

- Trién khai chi thi 1160 CT/PA-AN cua Tong Giam ddc, ting cuong An ninh cip dé 1
giai doan Tét.

- Trién khai Chi Thi cua Cuc HKVN 5782/CHK-ANHK ngay 29/10/2024 cua CHK vé
tiing cwong cong tic vé phong chong budn lau, gian 1in thwong mai, hang gia
hang cap qua duong hang khong, chi thi 1883/CT-TCTHK-ANHK ngay 20/12/2024
ctia TGD TCT HKVN vé ap dung céc bién phap kiém soat ANHK tiing cudng.

- Trién khai Lanh dao don vi true Tét, truc diéu hanh 24/24.

- Céac don vi bao cao tinh hinh An ninh hang ngay vé Phong AN, va bao cdo Cuc
HKVN giai doan 26/01/25 dén 02/02/2025.

- Tang cuong hoat dong kiém tra An ninh, giam sat dot xuat tai cac CHKSB.
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CONG TAC AN TOAN

- Trién khai Chi thi 7235-CT/CHK, ngay 30/12/2024 vé viéc Tang cuong cac bién
phap dam bao An toan va 7226-CT-CHK, ngay 30/12/2024 Chi thi vé viéc dam bao
trat tu, an toan giao thong trong dip Tét Duong lich, Tét Nguyén dan va Lé hoi xuan
At Ty nam 2025 cta CHK.

- Thyc hién kiém tra nong @ con 100% thanh vién t6 1ai.

- Tang cuong hoat dong kiém tra An toan, giam sat dot xuat tai cac CHKSB.
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