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HANG KHONG VIET NAM Doc lap - Tw do — Hanh phic
S6: /1 8¢ /TB-TCTHK-KT Ha Néi, ngayld. thang A nim 2024
THONG BAO KET LUAN

Giao ban ky thuit thang 12/2024, SAG2 va Hji dong D) tin ciy

Ngay 06 théng 12 nim 2024, Phé tong gidm déc Nguyén Chién Thing chi tri buéi hop giao

ban thdang 12/2024. Sau khi nghe bdo cdo cia cdc co quan, don vi PTGD két ludn nhitng ngi dung
chinh nhu sau:

I. KPI:
Céc chi s6 KPI ctia Khéi K§ thuét trong nam:
KPI Muc tiéu 2024 Thang 11/2024 Danh gia
ARL 94.39 % 95.02 % dat MT
OCR 2.50% -0.68 % dat MT
DR A321 99.63 % 99.66 % dat MT
DR A350 99.44 % 99.41 % Khong dat MT
DR B787 99.25 % 99.63 % : dat MT
DR ATR72 99.65 % 99.88 % dat MT

II.

Chi s6 ARL/OCR trong thang 11 déu dat muc tiéu ngoai trir chi s6 do tin cay cét canh
ctia A350 gan dat.

Cong tac quan ly diéu hanh:

Cong téc bao dudng, khic phuc hong hoc qua dém tai cac san bay NBA, TSN, DAD:
Do khong c6 tau bay du phong, yéu cau VAECO ting cudng nhan luc, giam thidu thoi
gian AOG gy anh huong dén cac chuyén bay ngay hom sau.

VAECO trién khai thuc hién chwong trinh tAm soat thay 16p sém theo d6 mon con lai.
Trong giai doan cao diém Tét co thé tdng ngudng thay sém dé giam thiéu nguy co cham,
hty chuyén vi nguyén nhan mon 16p. Ban QLVT lam viéc v6i nha cung ting vé chuong
trinh nay dong thoi dam bao da mirc du phong khi ting tan suét thay 16p s6m trong giai

doan cao diém.

VAECO ra soat va bao cdo vé kha ning va phuong an cung tng bd sung 160 ngay.tau
dinh ky cho d6i bay B787 phuc vu cao diém He 2025.

Ban QLVT lam viéc vé6i doi tdc AFHS cung tmg dich vu Pool vé viéc gia han hop déng
phu hop véi ké hoach gia han tau bay thué ctia VNA dé két hop bd sung danh muc cac
PTVT can thiét.

Ban KT, QLVT va VAECO bdo céo vé cong tac chudn bi khai thac cao diém Tét nguyén
dan bao gom cong tac bao dudng/dinh ky, cong tac cung ung, luan chuyén PTVT, didu
chuyén nhan luc gifta cac trung tdm bao dudng. K& hoach kiém tra cdng tac chuén bi




II1.

cao diém Tét tai cac san bay NBA, TSN, DAD du kién thuc hién vao tudn cudi cta thang
12/2024.

Ban KT x4y dung va trién khai chwong trinh dao tao, huin luyén céc qui trinh MME/SOP
méi duoc stra dbi.

Cong tac ky thuat:

Doi bay A321:

ACOC: Ban KT lén k& hoach théo lép, trdo d6i ACOC tir cac dong co dé ddy nhanh tién
d6 gui di nang cip cha dong.

Ban ATCL chu tri cung céc don vi thanh 1ap doan lam viéc véi VSTEA vé van dé bao
dudng stra chita Skin Air Valve nhu khuyén céo ctia Safran. Bdo c4o lanh dao TCT trong
thang 12/2024.

Ban KT chu tri cting QLVT, VAECO va d6i tac Honeywell ra soat tong thé tinh trang
cac ADIRU trén do6i tau A321 dé 1én chuong trinh thay thé con quay chu dong cho céac

khoi cao gid nham nang cao d0 tin cdy khai théc.

Chuong trinh thay thé cac Cargo Door Tube: Yéu cdu Ban KT va VAECO 1én chuong
trinh thay thé toan bo cac dudong 6ng nay bang dudng éng vt liéu titan méi trong thoi
gian sém nhéat do chi phi khong 16n.

Chafing tai Hyd Line khu vuc Pylon: Ban KT va VAECO trién khai sém chuong trinh
thay thé duong 6ng vét liéu méi theo khuyén cdo tai SB 29-1197 cua Airbus, bao cdo
KH thuc hién trong GB thang 1/25.

Ban QLVT soan thu dé lanh dao TCT giri Airbus lién quan dén cong tac cung tmg Flap
track Fairing Seal dam bao khai thac. VAECO nghién ctru phuong an, khong dé AOG

do héng hoéc fairing seal.

Vén d ro ri thiy luc trén doi tau A321: Pay 1a van dé s& xay ra véi tan sut ngay cang
nhiéu trong thoi gian téi do doi tau bay A321 da c6 tudi, yéu ciu ban KT chi tri cling
VAECO va c4c nha san xuét dua ra chuong trinh cuing ké hoach thuc hién bao dudng
phong ngtra, danh chin dé giam thiéu anh huéng toi hoat dong do cdc hong héc lién
quan dén hé théng thay luc thudng s& gdy gian doan khai théc.

Doi bay A350:

Véan d tiéu hao dau nhon cao trén tau A893: Ban KT tiép tuc 1am viéc véi nha san xuét
dé tim hiéu nguyén nhan gdc, déng thoi 1én ké hoach trao ddi dong co khac cho tau
A893 phuc vu khai thac dudng dai va kiém tra hé théng.

FADEC Sys Fail: Hong héc trén A889 lién quan dén EEC. Hién chua c6 giai phép triét
dé, tuy nhién c¢6 02 TFU c6 thé 4p dung tam thoi c6 hiéu qua trong viée giam anh hudng
dén khai thac. Yéu ciu VAECO luu y ddi v6i cac khuyén céo nay trong qué trinh bao
dudng, nd may dong co.



IV.

Air Pack 1 Leak: Xay ra trén tau A890 gay cham chuyén, nguyén nhén do giodng dém
bi hong. Ban KT va VAECO lap ké hoach cu thé thuc hién EO kiém tra ro ri tai cac Vi
tri xung yéu trén hé thdng Pack ctia A350.

D1 bay B787: Do tin cy khai thac va hoat dong cua doi tau bay tdt.

Hong héc ACM LH: Xay ra trén tau A870 gdy gian doan khai thac. Nguyén nhan do
dudng dng Inlet Duct may nén cia ACM mon bat thudng. Nha san xuét Collins cho biét
c6 thé nguyén nhan do hoat dong thao lap trong qud trinh bao dudng. P& nghi VAECO
ra soét lai van dé nay.

Hong héc hé théng nude thai: Nguyén nhan do thiét bi Diverter bj tic tuy nhién BOE
cho biét it nhan duoc bao cdo vé van dé nay trén toan cau. Yéu ciu VAECO ra soat téng
thé va thay thé cac diverter c6 nguy co tic, ban QLVT va KT lam viéc véi Safran dé tim
hiéu nguyén nhan va giai phdp cho vén @ nay.

DBoi bay ATR72: D§ tin cay khai thac va hoat dong cta doi tau bay tt.

Céc co quan don vi tiép tuc ddy manh trién khai cac ndi dung vé bao dudng tang cudng
cho ddi tau bay ATR72.

Ban KT chu tri tong hop va bao céo tién d cua chuong trinh bao dudng ting cuong doi
tau bay ATR72 va ké hoach dua B225 trd lai khai thac. Bdo cdo lanh dao TCT truéc
20/12/2024.

Cong tac noi that:

Ban KT lam viéc thém véi BOE vé kha niang cung cip tai liéu cho phép 1ap dit man giai
tri trén tau A350 cho tau B787.

VAECO déy nhanh tién d% gia han ngén han (tam thoi) céc hop ddng bao dudng ndi
that hién tai véi ddi tac nuée ngoai trong giai doan dam phén phuong 4n hop ddng méi.
Ban KT lam viéc véi VAECO céc don vi lién quan vé phuong 4n don cc man hinh cua
hé théng giai tri cho mot sb tau va sir dung phuong dn dung wifi Box va ipad thay thé
cho céc tau bj théo.

Danh gia tinh hinh thye hi¢n an toan - B chi sé thwe hién an toan:

B& chi s0 an toan:
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Chi s ty 1¢ dit liéu dAu vao hé théng LOMS/AGS:

Thang 11/2024 chi sb ty 1& dir liéu diu vao hé thdng LOMS/AGS ctia doi tau
A320NEO va ATR72 dat muc tiéu, BKT dang phéi hop cing VAECO/SQD khéc

phuc céc doi tau con lai.

Tinh trung binh tAt ca cac doi tau bay, ty 1€ dit liéu dau vao dat 87%, khong dat yéu
cau ciia CHK (92%).

Biéu do do lwong bo Chi $6 thuc hién an toan linh viee M&E tai Phu luc 1

Nhiém vu va giai phap cu thé:

Trién khai KL 1830/TCTHK-ATCL ngay 01/12/2024 ctia PTGD AT, dé nghi:

Céc don vi BKT, QLVT: Tang cudng cong tac quan ly rui ro an toan, déc biét trong
giai doan cao diém tét sép t61. Cép nhat, quan ly cac yéu td tiém 4n da nhén dién 1én
hé théng AQD (Module Risk).

Giao ban SQD: Béo c4o PTGD AT @ xem xét vé viéc khong bét bude cac don vi
VAECO thuc hién b4o cdo, nhan dién cac RRAT 1én h¢ théng AQD. Ly do: VAECO
da c6 hé théng QLAT riéng biét, hiéu qua va nam trong hé théng di dugc CHK phé

chuan.

Giao BKT phdi hop cing cac don vi lién quan:

Dénh gia, 1am 13 nguyén nhén céc chi s6 KPI khong dat muyc tiéu ndm 2024, dé xuét
cac giai phap khic phuc hiéu qua.

XAy dung cac chi sé muc tidu cho ndm 2025 va béo cdo trong giao ban thang 1 trude
khi trinh UBAT phé chuén.

Chuén bi khai thac cao diém tét: Bé nghi cac don vi:

Quan triét dén toan thé CBNV vé viéc tuan tht quy dinh, quy trinh trong qua trinh
lam viéc nham giam thiéu tbi da cac vu viéc an toan lién quan dén sai 161 c4 nhén.
Trién khai quan ly sy mét moi ciia nhan vién tuyén dau, dac bigt la cac yéu td tac

ddng do ap luc khai théac tang cao giai doan cao diém.

Trién khai ra soat, kiém tra trén toan bd hé thdng, dam bao an toan tuyét dbi trong
diéu kién khai thac cuong do cao, khong cé tau bay du bi.




- Yéu cau tha trudng cac CQ, DV trién khai thuc hién nghiém tuc TBKL nay, b4o cdo két
qua thyc hién cho T6 trudng théng qua thu ky dé tdng hop, chuén bi cho phién hop tiép
theo va cap nhat cho Ban KT dé theo dai, gidm sét trudc ngay 31/12/2024./.

Cdc co quan, don vi thuéc khéi Ky thudt nhanh chéng trién khai thuc hién két ludn
nay./.

Noi nhgn:

- TGP (dé b/c);

- Céac PTGD;

- KT, QLVT, ATCL, KTNB;
- VAECO, VASCO, VSTEA;
- Luu VT (vuongtran);




PHU LUC 1

BAO CAO QUAN LY AN TOAN THANG 11 NAM 2024
1. Bio cdo su cd bit budc theo yéu ciu ctia QCATHK 19.031 va Quy ché bio cdo an
toan hang khong s6 399/QD-CHK, ngay 25/02/2015 ciia Cuc HKVN.
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Tau bay khai thic véi ADD B1755 "RUDDER
TRAVEL LIMIT SYSTEM 1 FAULT". Trong qua
trinh PUSHBACK, co truong bao cdo cé canh bao
ECAM "RUDDER TRAVEL LIMIT SYSTEM 2"
A321 APPEARED. Co trudng quyét dinh cho tau bay
1 Lot VN-A325 |quay lai dé kiém tra. Thuc hién thay thé E
VN503 LIMITATION UNIT RUDDER TRAVEL (FIN
CAN-SGN | 4CC) WAS REPLACED I.LA.W AMM 27-23-51-
000/400-001-A, C/O THE GROUND SCANNING
OF THE AFS LLA'W AMM 22-91-00-710-001.
Kiém tra két qua tét. tau bay tiép tuc dua vao khai
thac ngay 03/11/2024.
Tau bay khai thac véi ADD B2026 "IR3 TOTALLY
INOP". Co truéng béo cdo, trong chuyén bay
A3D] ECAM cénh bao "NAV IR 2 FAULT" & "F/CTL
VN-A334 ALTN LAW" APPEARED. Co truong quyét dinh
2 102/11 VN348 chuyen huéng ha canh xuéng KIX. Thuc hién thay | D
HAN-NGO thé ADIRU #2, #3, REF AMM 34-12-34-000/400-
001, C/O SYSTEM TEST AND INTERFACE REF
AMM 34-14-00-740-004, REV 8/24, két qua tbt.
Tau bay dugc dwa vé VN ngay 04/11/2024.
Co truong bao céo, trong khi PUSHBACK, sau khi
khéi dong ca 2 dong co, c6 khdéi & AIR
B787 CONDITIONING VENT va xuét hién canh bao
3 | 19/11 VN-A870 | ‘PACK ACM L’ & ‘PACK L’. Co truong quyet E
VN384 dinh tit déng co. Tau bay duoc kéo vé GATE dé
HAN-HND |kiém tra. Kiém tra phat hién ACM L INOP.
APPLIED MEL FOR ACM L & PACK L INOP.
Tau bay tiép tuc dua vao khai thac cung ngay.

Bang 1. Danh muc MOR M&E thdng 11/2024.

2. Bao cdo nhin dién nguy hiém va quan ly rii ro an toan (HIRA).

2.1

Bao cdo HIRA cia Ban Ky thuit va QLVT: Khong c6 b4o cdo nhan dién mdi.

2.2 Bao cdo HIRA cua cong ty VAECO: Khong ¢6 bdo cdo nhan dién mdi.
2.3 Béo cdo HIRA cua cong ty VASCO: Khdng c6 b4o c4o nhan dién mai.




3. Do lwong thye hién an toan - Bo chi s6 thue hién an toan linh vee M&E.
3.1 Chisd Ty 16 su cb, vu viéc bit budc bao céo linh vuc k§ thuat - bao dudng tau bay.
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Biéu dd 3.1: Ty 18 bao cdo su cd6 MOR M&E

Nhan xét:
- Thang 11/2024 ¢6 03 bao céo k¥ thuat (01 loai D+02 loai E) phai béo céo, giam 02 bao cao
so v6i thang trudce va bang sb béo cdo cuing ky nam 2023.
- KPI thang 11/2024 1a 3.04 bao c40/10000 CB; gidm 2.20 diém so véi thang trude va ting
0.13 diém so véi cung ky 2023. Khong dat muc tiéu nam 2024 1a 2,92 bao ¢a0/10000 CB.
- 11 thang nim 2024 c¢6 46 bao céo, ting 14 bao cdo va tuong ung tang 1.17 diém so véi cling
k¥ 2023. Chi s6 KPI 11 thang nam 2024 1a 3.87 bdo c40/10000 CB, khong dat muc tiéu nam
2024.

3.2 Chisb Ty 1é nhan nhugng tau bay.
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Biéu dd 3.2: Ty 18 nhan nhuong tau bay

Nhan xét:
- Thang 11/2024 da cdp 12 NN (01KT + 11VT), giam 03 NN so v6i thang trudc va giam 12
NN so véi cung ky nam 2023.
- KPI thang 11/2024 1a 12.17 NN/10000 CB, gidm 3.55 diém so véi thang trudc va giam
11.13 diém so véi cung ky 2023. Dat myc tiéu nim 2024 1a 15,19 NN/10000.
- 11 thang nam 2024 d3 cap 403 NN, ting 178 NN va tuong Ung tang 14.88 diém so véi cling
ky 2023. Chi s6 KPI 11 thang nim 2024 1a 33.89 NN/10000 CB, khong dat muc tiéu nim
2024.



3.3 Chisb Ty 1¢ gian doan khai thac do yéu t6 k¥ thuat (0.1 M&E).
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Biéu d6 3.3: Ti 1¢ gian doan khai thac tau bay vi Iy do k¥ thuat

Nhén xét:
- Thang 11/2024 xay ra 09 vu viéc tau bay GPKT vi ly do KT (01ATB+01DIV.+07GTB),
tang 06 vu so vdi thang trudce va tang 02 vu so véi cuing ky 2023.
- KPI thang 11/2024 1a 9.13 vw/10000CB, ting 5.99 diém so véi thang trude va tang 2.33
diém so voi cung ky 2023. Dat muc tiéu nam 2024 1a 11.39 vu/ 10000 CB.
- 11 thang ndm 2024 c6 91 su kién GDKT, giam 49 vu viéc twong tng giam 4.18 diém so
vGi cung ky ndm 2023. KPI 11 thang ndm 2024 14 7.65 dat muc tiéu nam 2024.

3.4 Do ludng chi sé cat 16p tau bay.
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Biéu d6 3.4: Ti 18 18p tau bay bi cit do vat ngoai lai.

Nhan xét:
- Thang 11/2024 c6 05 vu viéc tau bay bi cit 16p, béng sb vu viéce thang trude va tang 03 vu
so vdi cung ky 2023.

- KPI thang 11/2024 12 5.07 vu/10000 CB, giam 0.17 diém so véi thang trude va tang 3.13
diém so voi cung ky 2023. Dat muc tiéu nam 2024 1a 8,77 vu/ 10000 CB.

- 11 thang nam 2024 c6 62 vu viéc, giam 50 vu va tuong ing giam 4.25 diém so vdi cing ky
2023. Chi s6 KPI 11 thdng nam 2024 14 5.21 vu/10000 CB, dat muc tiéu nim 2024.




3.5 Chi sb do ludng sb vu viéc thiét bi roi khéi tau bay (PDA)
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Biu dd 3.5: Ti 18 thiét bi roi khéi tau bay.
Nhan xét: , i
- Thang 11/2024 ¢6 01 vu viéc thiét bi roi khéi tau bay, gidm 02 vy so vdi thang trude va
bang sb vu so véi cing ky 2023.
- KPI thang 11/2024 1a 1.01 vu/10000CB, giam 2.13 diém so v6i thang trude va ting 0.04
diém so véi cung ky 2023. Dat myc tiéu nam 2024 1a 2,42 vu/10000CB.
- 11 thang nim 2024 c6 18 vu viéc, giam 12 vu viéc va tuong ung giam 1.02 diém so véi
cung ky 2023. Chi s6 KPI 11 thang nam 2024 1a 1.51 vyu/10000 CB, dat muc tiéu ndm 2024.
3.6 Tilé vuviéc FOD
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Biéu d 3.6: Ti 1¢ vu viéc FOD.

Nhan xét:
- Thang 11/2024 c6 03 vy viéc FOD (02 vu chim va +01 vu sét danh), giam 10 vu so vdi
thang trudce va giam 01 vu so véi cung ky 2023.
- KPI thang 11/2024 14 3.04 vu/10000CB, giam 10.59 diém so v&i thang trudc va giam 0.84
diém so véi cung ky 2023. Pat muyc tiéu nam 2024 1a 7,70 vy/10000CB.
- 11 thang ndm 2024 c6 95 vu viéce, tang 01 vu va tuong ung tang 0.05 diém so v&i cung ky
2023. Chi s6 KPI 11 thang nim 2024 1a 7.99 vu/10000 CB, khong dat myc tiéu nam 2024.



3.7 Chi sé tit dong co trén khong:
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Biéu dé 3.7: Chi 6 tiit dong co trén khong
Nhén xét:
- Théng 11/2024 ¢6 00 vu viéc tit dong co trén khong.
- KPI thang 11/2024 12 0,00 vu/10000CB, dat muc tiéu nam 2024.
- KPI thang 11/2024 12 0,00 vu/10000CB, dat muc tiéu nam 2024.
3.7 Chi s bao céo tu nguyén
- Thang 11/2024: Hé théng QLAT cia VAECO ghinhan 47 BCTN, cac BCTN dugc phan
loai nhur sau:

Phanloai BCTN T11
Bao cao moi
treong lam
viéc, 2, 4%

Hoan thién hé so bao
dwdng, 2,4%




3.8 Ty 18 dit liéu ddu vao cho Hé théng phén tich dit liéu bay AGS/LOMS.

B787 95% \ 94 91 91 g5 | Khong

Pat
o Khoéng

A350 95% 93 92 86 92 93 95 Pat
o Khong

A321 QAR | 90% 87 85 Pat
Khéng

A321 | WQAR | 95% 91 90 89 | 92 « 90 95 Dat
A321 | NEO | 95% (88| o1 91 92 | Khone

i at

A320 | NEO 100 Dat

ATR 95% 95 Pat
Total 94% 93 | 93 90 | 90 | 90 | 87 92 | Khone

Pat muc tiéu. Thip hon muc tiéu ThAp hon muc tiéu Thip hon muc tiéu

. dén 5%. tir 6-10%. tr 11%.
Tiép tuc thqo doi 1 .
va khong cén ¢6 Theo doi. Néu xay ra 3 Néu xay ra 2 thang Khi xay ra phai xé4c
hanh dong bod thang lién tuc thi phai lién tuc thi phai tim dinh nguyén nhan va
sung. tim nguyén nhéan va cé nguyén nhan va co c6 giai phép.
giai phap. giai phép.

Biéu do 3.8 Ti 1¢ dit liéu dau vao cho AGS/LOMS.
3.9 Danh gia bd chi sb thuc hién an toan thang 10/2024:

- Thang 11/2024 chi s6 ty 1& dit liéu dau vao hé thong LOMS/AGS ciia céc doi tau bay
A321 khong dat yéu cau. BKT dang phoi hop cung VAECO khac phuc.
- Chi sb ty 1é su ¢ bit budc bo cdo linh vuc k§ thuit khong dat muc tiéu, cac chi sb khac
dat muc ti€u.

4. Cong tac danh gia An toan - Chit lwong va ra soat bio duéng tau bay.

4.1 Cong tac kiém tra, danh gi ctia Nha chirc trach HKVN:
- Thang 11/2024, Cyc HKVN da tién hanh kiém tra gia han Gidy chimg nhén du diéu kién
bay cho 03 tau bay cua TCT da dugc kiém tra trong thang 11/2024 theo dinh ky: VN-A620,
A871, A899. Sau khi kiém tra Cuc HKVN d4 dua ra 08 Finding vé cac hu hai trén tau bay
chua duge kiém soat. Ban ATCL da phdi hop cliing Ban KT va VAECO khic phuc, dua ra
cac bién phap phong ngtra va bdo cdo Cuc HKVN. Hién céc tau bay da dugc gia han Chimg
chi ding thoi han.
- Tau bay VN-A621 sau khi thdo bao quan dimg bay ngay 14/11/2024 da duge Cuc HKVN
kiém tra va cép chimg chi CoA vao sédng ngay 14/11/2024.
- Thang 12/2024, Ban ATCL tiép tuc phdi hop véi Cuc HKVN kiém tra va gia han CoA cho
07 tau bay hét han vao 28/12/2024: VN-A325, VN-A326, VN-A327, VN-A334, VN-A335,
VN-A861, VN-A513 (VN-A886 hién dang dugc bao quan ding bay).
- Mot sb finding dang chu y trong dot kiém tra CoA vira qua: Nil.

4.2 Cong tac ra soat bao dudng tau bay CMR:
- Trong thang 11, Ban ATCL da thuc hién gia han Ching chi CMR cho 17 tau bay (VN-
A324, VN-A325, VN-A326, VN-A327, VN-A334, VN-A335, VN-A357, VN-A395, VN-



A397, VN-A513, VN-A615, VN-A886, VN-A889, VN-A891, VN-A895, VN-A861, VN-
A865) hét han thang 11/2024.

- Ngoai ra, ban ATCL d4 tién hanh kiém tra hd so va thuc té 13 tau bay hét han trong thang
12/2024 (VN-A336, VN-A338, VN-A358, VN-A399, VN-A609, VN-A625, VN-A862, VN-
A863, VN-A866, VN-A878, VN-A879, VN-B223).

- Trong d6 c¢6 mot s finding déng chu y sau:

VN_A3SS ENG 1:
13 (2:7/1{{11/52:4) RIVETS MISSING A
T SCN HEAD AND LOSSEN ‘
ON UPPER CNA. .
<4 P ‘ \‘\
) ~— :
,Ix 3 W i }(&5

ENG#I:
WIN-AISE
14 (21/11/2024) R/ AND L/H
VINL3IST TRANSLATING
HUI-SGN COWLS HAS

ERROSION




W N-A338

49 (21/13/2024)
WINI3B3

DLI-SGN

EMNG#2:
TRANSLATING
COWLS HAS
ERROSION

- Translating cowls nhiéu dong co cua ddi A321 bi mon

Noi dung ra soat dir liéu trén AMOS theo két luén giao Ban thang 11:
1. Taubay A863, ADD B1601 STS TAIL AIRFLOW SYS mé ngay 28/11/2024 khi nhép
vao AMOS khéng tham chiéu chi tiét &én MEL ITEM nao (ATA 27-24 chi c¢6 duy nhat

ITEM 27-24-01) (Han

ADD: 12/3/2025).

Mat khac, cling ddi v6i nodi dung ADD tuong ty nhu B1601 néu trén, ngay 12/11/2024, ADD
B1593 STS TAIL AIRFLOW SYS duoc mé& va da clear ngay 27/11/2024. (Han ADD:

28/3/2025).

» Nhu vay, day 1a héng hoc 13p lai, tuy nhién khi mé B1601 NVKT da khong phat hién
ra va md& han méi cho ADD B1601.

242 VietnamAirfines 7%

A/CReg. vN-A863 Flight/Log No. VN51
A/CType 787 Station from SGN

Stationto LHR

Production View
D B1601 RAISED STS TAIL AIRFLOW §
DD B1601 RAISED STS TAIL AIRFLOW 5YS

LHR

6785553 Type [3

@ No,

4% pueDate 28Mar2025 DueTA

issue Station LHR Z,AT;

Date 28.Nov.2024 Time nmxfi

Sign LHR

Performed Sign LHR

ACTIVE TRANSFER

Transfer Baseline 28.Nov.2024
Station SGN

Days 120

Reason TPS

Transfer Sign LHR

/ADD B1601 RAISED STS TAIL AIRFLOW SYS
'ADD B1601 RAISED STS TAIL AIRFLOW SYS, CAT D RAISED FOR BASE T/S

= Transter according MEL 27-24 (D) with New Limits on 28.Nov2024 0728 B1

Time 07:28

Flight No. VN5

Due Date 28 Mar.2025
Pric 2

A/CReg. VN-AB63 Flight/Log No. ¥N33/ 35107 Elssuesmtion MuC

‘ATA Chapter 2724

A/CType 787 Station from SN Date 12Novaoa Time 0525 pogrion
Stationto MUC Sign VAEOR212 !

Production View

1 o

cLosED

! DD B1593 RAISE: STS: TAIL AIRFLOW SYS, MEL 27-24-01. CAT D. EXP: 12/03/2025 i

eseription Sign VAED1212

'MAINTENANCE (M)
'DEACTIVATE THE EMPENNAGE DOORACTUATION SYSTEM (EDAS) WITH ALL DOORS IN THE
(CLOSED POSITION (AMM DDG 27-24-01)

Performed Sign VAE01212

"P ‘Transfer according MEL 27-24-01 (D) with New Limits 0n 12/ Nov.2024 05:25 g
AST TRANSFER

Transfer Baseline 12.Nov.2024 Time 05:25

Station SGN Flight No. VN33

Days 120 Due Date 12.Mar.2025

Reason TS Prio 2

Transfer Sigr: :

VAED1212

 per
B1593/ADDB

[EDAS CONTROLLER REPLACED LAW AMM 27-24-03-00A-520/720A-A REV147 SATIS ADD B1593 CLEARED. WO
COMPLETED.

Performed Slar VAEOT123




ATA 27

abe Vietnam Airlines %,
787 Minimum Equipment List

Section 2

27-24-01

 Door Actuation System (EDAS)

Interval Installed

Required Procedure

D 1

0 (M)

May be inoperative provided EDAS is deactivated closed.

2. Tau bay A336, ADD B1678 m& ngay 20/11/2024 tham chiéu MEL 30-45-03A nhung khi
nhap liéu AMOS c6 tham chiéu t6i 02 MEL 30-45-03 AND 30-45-04A

2l Vietnam Airtines £55

ASC Reg. vn-a33s Flight/Log No.
ASC Type 325

Station from DAD

Station to N
Production View
RAIN REPELLENT INGP
Description Sign VAEO3I070

el

VN1TY4 / 95104 issue Station HAM |

6762654 Type [mi MAINT

4% Pue Date 20.Mar.2025 Due TAH Due TAC

ATA Chapter 30-45
Date 20.Nowv.2024 Time 11:37

VAEO3070 |

Position

Sign

Y o

Workpas

Planned Sta
Inherited P

P

Customer
Type/Origin

Reference

DD B1678 RAIN REPELLEN
ADD B1678 RAIN REPELLENT INOP
2040372025

Performed Sign VAEO3070

=P Transfer according MEL 30-45-03 LD} with New Li

ACT TRA, FER
Transfer SBaseline 20.Nowv.2024
. Station HaAan
Days 120
Reason TPS
Transfer Sign VWAEO3070

Approval No.

VIN-268sCANV

mits or 20.Now.2024 11:37

Tirve

11137
Fligght No. VINT P
Due Dave 20.Mar.2025
Prio 2

{ DUE TO POINTER IN YELLOW BAND) REF MEL : 30-45-04A REV 06/24,. CAT D. DEADLINE

4.3 Cong tac danh gid ATCL cua céc Nha chirc trach Hang khong nudc ngoai:

4.4 Béo cao Quan ly rui ro an toan:
4.5 Chuong trinh danh gid ATCL noi bo:




o PHY LUC 2 |
RA SOAT CAC CONG VIEC CUA TO THEO THONG BAO KET LUAN

STT M3 cong Néid e A Donvichi| Ponvi [Ngaymé | Thoihan | Thoihan | Tém tit bao cdo thuce hién cong viéc/ | Tinh
viée SAG2 s SuE Ve tri phéihep | cong viée |hoan thanh | gia han Cic tai liéu tham khio trang
3
e : Hién Safran dang hoan thanh|
N A & 2 r 9 A v &
& ot ok h?n an.h Sue.lﬁBan SQI,) heR ban test thir software va sé trién| £
1| g [fandsnvicoghidlliu QAR cla difi g, gy 01/2023 khai cho mot s6 tau cu thé dé| £
. tau bay NEO (chi ghi khi ca hai dong dénh gi4 kha nang v& record dit £
& |co dat cOng suat trén 19%). ” =
&) liéu.
<
n
I
<
«
S [T6i da cac mAu bidu gidy hién dit trén VU B
Q 11 dé OCC,
2 = tau bay vao tai liéu dién tr ciia tau bay| Ban KT 07/2023 Ban CIK\ITT:( daxngA larrxl Ve vl §
S Y : ; DB OCC dé chot ve yéu cau k¥ thuat 5
&  [(CFP, EFB)
&)
<«
n
3 Ban KT d4 trién khai 14y y kién cac
- Ban trung tdm ngoai trudng VAECO o
= SQD, tinh kha thi sr dung web, tich hop| £
3 g Nghién ctru tinh kha thi cua viée trién khai Ban KT |[VAECO.|09/2023 app Fuel Order nap déjlu Du kién §
S imlu Fuel Order gifta PC-NVKT 0CC ’ CNTT va OCC s€ trién khai xdy E
N > dung phan mém FMS mobile tu| <
9 DB 6/2024 (c6 chire nng hién thi thong
5

tin fuel order)




SAG2- 04/2024-04

D61 v6i viec dam bao tinh trang k¥
thuit cac tau bay khi BQDB dai ngay

Ban KT

VAECO

04/2024

Cac tau hién tai dang c6 sai léch
bao quan van c6 du diéu kién bao
quén t6i da 2 nam, néu bao quan
trén 2 ndm s€ phai xin RDAF cua
AIB dé bao quéan tiép (theo ké
hoach hién tai khong c6 tau NEO
nao bao quan trén 2 ndm). Tuy
nhién, voi cAu hinh hién tai (céac
tau NEO da thdo dong co hodc
chuin bi thdo dong co va di rob
APU phuc vu cho céac tau khai
thac) s& khong dap tng dugc yéu
ciu cdu ting cudng bao quan cua
Cuc HKVN tai CV 82 nam 2021
(tau bao quan phai thuc hién cac
cong viéc li€n quan dén tang ap
thity luc, kiém tra thong thoang
engine, chay APU va diéu hoa
véi interval 7 ngay). VAECO s€
tiép tuc lam viéc véi AIB dé tim
giai phap thuc hién theo cic yéu
ciu ctia Cuc HKVN

Monitoring

SAG2- 08/2024-01

Do voi viee dao tao, clp ity quyén cho
Co trudng kiém tra trude chuyén bay va
ky xac nhin dua tau bay vao khai thac

Ban KT

VAECO
SQD
TCNL
bB

08/2024

Ban KT di phéi hop véi DB,
Ban ATCL, TCNL hoan thanh
viéc ra soat va rut gon céc tai liu
va da dugc chuyén dén Ban
ATCL va Ban TCNL bang vin
ban dé trinh cép lanh dao TCT
xem x¢€t phé duyét.

Monitoring




(tiép tuc theo doi).

g Ban ATCL da phdi hop cung

b 4 cac CQ, DV nghién ctru tim

S | B | il phuong 4n dé giam thiduviee | g
L  [Doi véi van dé nhan nhuong tau bay SQD QLVT, |08/2024 xin NN trong thoi gian t6i va 8
i VAECO phoi hop Ban KT hoan thién ©
% quy trinh xin NN d€ khac phuc

n khuyén cdo Cuc HKVN.

en

=

S

= , : 'y "

S [Pdi v6i khuyén cdo ctia CAAV, CHK| Ban |BanKT,| E’f‘rn f,%% ggﬂ?;‘l gfﬁhi‘;nei 1(3:22 %
S 5 i SQD |VAECO : =
S [1Hoc ngodl Q clia cac Nha chire trach diing han| ©
<

%)

v

=

s 5

= ’ , ‘ To AGS cia Ban SQD doc va el
& [Poi véi chi 56 ty 18 dir ligu ddu vao| Ban |VAECO, o thong bdo t6i VAECO/Ban KT| §
<  [LOMS/AGS SQD | BanKT vé céc truong hop thidu dir licu| 5
o

QO

<

%)




s Giao BKT phéi hgp cung Vaeco

= ra soat, toi wu danh muc theo ti€u| ep

=) Re ' pd R A K o R 5w L 7 n oix R=!

& [Poi véi noi dung cong viéc kiém tra chi gidm to1 da cac cong viéc z
g & [Pre-Flt/Transit CHK; Term CHK ciia| Ban KT | VAECO |09/2024 phai thyc hién ngoai Line, dam| £

& |céc doi tau bay bao tinh kha thi khi thuc hién| &

S ahé 13 khi VNA frién khai TAT| =

©n transit 35 phut nhu hién nay.

en

<

< ,

&= V1}E 1?0’ Cac don vi thuc day, tuyén| _

N A £ ; 3
10 = THRTIT I n > 110/2024 truyén, khuyén khich CB, CV| 3

= Doi v6i chi sO bao céo tu nguyén SQD, trong don vi chi dfng trong LE)

D) QLVT cong tac bao céo

<

)

= 3

i Dbé nghi cac don vi tudn thu quy

< 3 g ‘

Q ’ VAECO, trinh xin nhan nhwrong mai di€u .%n
11 g Doi véi cong tac xin nhan nhugng tau KT, 10/2024 chinh d€ dam bao vi€c xin va phé §

= |bay SQD, Chl:lél’l nhan nhugng dugc thong E

) QLVT sudt, gop phan kiém soat chi so| =

<

N

KPI




—(

(—}

<

3 o " o VAECO,

= Lo il ek i Viec =l p ha} bao Gido D& nghj cac don vi tiép tuc trién| =

Q  |CHK (MOR); nhan nhuong tau bay tu KT, gt Huept S
2] = [& 5 oo By 11/2024 khai céc giai phap dé kéo giam| 2

. [van cao, khong dat muc tiéu nhung c6 SQD, hon ntta cdc chi s6 ni @)

& Iuhuéng tht dan lén. QLVT ofi ntia cac e so nay.

<

wn

(o]

3 VAECO dang tién hanh diéu tra

a Ke o 1A e TA gk x A & xdc dinh nguyén nhén, khic| &
| B Do1 v6i ty 1¢ dit liu dau vao hé thong varco! 3 112004 phuc céc héng héc phét sinh, chi| 5

- Aus v > ~

= Lgll\(/:[sliAGS doi bay A321 chua dat T dong download che da lew con| 5

B P thidu dé dam béo ty 1¢ dat yéu| =

% cau

en

S

- 5

8 . Ban SQD da chu tri, tong hop =

= . , an cac vu viéc FOD, lam viéc vai|
1412 [Poi véi cong tac kiém soat FOD SQD 1172024 cac don vi lién quan dé c6 cac| &

c~'l .

O

<

[72]

giai phap kiém soat hiéu qua
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SAG2- 11/2024-04

Doi voi cac vu viée AT (va cham tau
bay khi kéo dat, sai 10i con nguoi, tai
nan lao dong)

Ban
SQD

Ban KT

VAECO,

11/2024

Pé nghi SQD chii tri phdi hop
cung Vaeco, BKT didu tra, xac
dinh nguyén nhan gbc dé trién
khai cac gidi phdp phong ngura
hi¢u qua

Monitoring

16

SAG2- 11/2024-05

Do1 véi cong tac CMR

Ban
SQD

VAECO

Pé nghi SQD chi tri, phdi hop
cung Vaeco tang cudong kiém tra,
danh gia co s& dit liéu trén
AMOS dé kip thoi co cac
khuyen céo, dé ra cac giai phap
khéc phuc, dam bao chit lugng
dir liéu dung, du

Monitoring

17

SAG2- 12/2024-01

Trién khai KL 1830/TCTHK-ATCL
ngay 01/12/2024 cia PTGD AT

Ban KT,
QLVT

Tang cuong cong tdc quan ly rui
ro an toan, dic biét trong giai
doan cao diém tét sap toi. Cap
nhat, quan ly cac yéu t6 tiém 4n
da nhan dién 1én hé thong AQD
(Module Risk).

Open/ Monitoring




18

SAG2- 12/2024-02

Trién khai KL 1830/TCTHK-ATCL
ngay 01/12/2024 ctia PTGD AT

Ban
SQD

Bdo cdo PTGD AT dé xem xét
vé viéc khong bét budc cic don
vi Vaeco, Vasco thuc hién bao
cdo, nhan dién cac RRAT lén hé
théng AQD. Ly do: Cac don vi
da c6 h¢ théng QLAT riéng biét,
hiéu qua va nam trong hé théng
dd dugc CHK phé chuan.

Open/ Monitoring

19

SAG2- 12/2024-03

Chi sd KPI

Ban KT

VAECO,
SQD,
QLVT

- Déanh gia, lam r6 nguyén
nhan cac chi s6 KPI khong
dat muc tiéu nam 2024, dé
xult cic giai phap khic
phuc hi¢u qua.

- Xay dung cac chi sé6 muc
tiéu cho nam 2025 va bao
cao trong giao ban thang 1
trude khi trinh UBAT phé
chuin.

Open/ Monitoring

Hét phu luc 2
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