
TONG CONG TY 	 CONG HOA xA HOI CHU NGHIA VIVI' NAM 
HANG KHONG VIVI' NAM 	 Eqic lap - Tv do — Hvth pink 

SO:A  S0241-  /TB-TCTHK-KT 	 Ha NC2i, ngayk thang/kpam 2024 

THONG BAO KET LUAN 
Giao ban k57" thulit thing 12/2024, SAG2 va 110i tiling DO tin c437 

Ngay 06 thing 12 /lam 2024, Pho tang giam cgc Nguyjrz ChiAn Thing chit tri budi hop giao 
ban thong 12/2024. Sau khi nghe bao cao cita cac co.  quan, dun vi PTGD k'eCt luan nhieng not dung 
chinh nhtr sau: 

I. KPI: 

Cac chi s6 KPI cua Khoi Ky timat trong nam: 

KPI Muc tieu 2024 Thing 11/2024 Dinh gii 
ARL 94.39 % 95.02 % dot MT 
OCR 2.50 % - 0.68 % dot MT 

DR A321 99.63 % 99.66 % dal MT 
DR A350 99.44 % 99.41 % Khong dot MT 
DR B787 99.25 % 99.63 % dot MT 

DR ATR72 99.65 % 99.88 % dg MT 

Chi s6 ARL/OCR trong thing 11 deu dot ninc tieu ngo4i trir chi s6 d6 tin cay cat canh 
cita A350 gin 

II. Cong tic quin 1S/ diet' hinh: 

Cong tic bao duang, khac plmc hong hoc qua dem tai cac san bay NBA, TSN, DAD: 

Do khong c6 tau bay du phong, yeu cau VAECO tang cuing nhan luc, giam thieu th6i 

gian AOG gay anh hung den cac chuyen bay ngay horn sau. 

VAECO trien khai that hien chuang trinh tam soot thay 16p som then d6 mon con 

Trong giai doan cao diem Tet c6 the tang ngliang thay sem de giam thieu nguy co ch'am, 

hity chuyen vi nguyen nhan mon 16p. Ban QLVT lam viec vOi nha cung irng ve chuang 

trinh nay dong th6i dam bao du muc du ph6ng khi tang tan suit thay 16p som trong giai 
doan cao diem. 

VAECO ra soot va bag cao ve khi nang va phuang an cung ung b6 sung 160 ngdy.tau 
dinh ky cho dgi bay B787 phuc vu cao diem He 2025. 

Ban QLVT lam viec vii d6i tic AFHS cung irng dich vg Pool ve viec gia han hgp d6ng 

phi' hap Arai ke hooch gia han tau bay thue cua VNA de ket hop b6 sung danh nine cac 
PTVT can thiet. 

Ban KT, QLVT va VAECO bao cao ve cong tic chuan bi khai that cao diem Tet nguyen 
dan bao g6m cong tic bao duang/dinh kST, cong tic cung Ung, luan chuyen PTVT, dieu 

chuyen nhan l c gitta cac trung tam bag du6ng. Ke hoqch kiem tra ding tic chuan bi 



cao diem Tet tai cac san bay NBA, TSN, DAD du kien thuc hien vao tuan cuei cua thong 

12/2024. 

Ban KT xay dung va trien khai chuong trinh ciao too, huAn lu)* cac qui trinh MME/SOP 

mai dugc siza d6i. 

III. Cong tac lqthuat: 

	

1. 	Dei bay A321: 

ACOC: Ban KT len ke hoach thao lap, trao d6i ACOC tir cac Ong ca de dAy nhanh lien 
de gin di nang cap chit deng. 

- Ban ATCL chit tri ding cac don vi thanh lap doan lam viec van VSTEA ve van de boo 

throng sira china Skin Air Valve nhu khuyen cao ci a Safran. Bao cao l'anh dao TCT trong 

thLg 12/2024. 

Ban KT chit tri cung QLVT, VAECO va d6i tac Honeywell ra soot tong the tinh tang 

cac ADIRU tren dei tau A321 a len chuong trinh thay the con quay chit deng cho cac 
khei cao gie nham nang cao de tin coy khai thac. 

Chuang trinh thay the cac Cargo Door Tube: Yeu cL Ban KT va VAECO len chuong 

trinh thay the toan be the dueng Ong nay bang dung Ong vat lieu titan mai trong thei 

gian sem nhat do chi phi khong 16n. 

Chafing tai Hyd Line khu we Pylon: Ban KT va VAECO trien khai sam chuong trinh 

thay the dueng Eing vat lieu mad theo khuyen cao tai SB 29-1197 dm. Airbus, boo cao 

KH thuc hien trong GB thong 1/25. 

- Ban QLVT soon thu de lanh dao TCT giri Airbus lien quan den ding tac cung frng Flap 

track Fairing Seal dam boo khai thac. VAECO nghien cfru phuang an, khong de AOG 

do hong hoc fairing seal. 

- Van' de re ri they luc tren dei tau A321: Day 1a van de se xay ra vai tan suat ngay cang 

nhieu trong thin gian tai do dei tau bay A321 da c6 tuei, yeu cL ban KT chit tri ding 

VAECO va cac nha san xuat dua ra chuong trinh cung ke hoach thuc hien boo dueng 

phong ngira, danh chan de giam thieu anh huang tai hoot keg do cac hang hoc lien 

quan den he thong thily hit thueng se gay gian doan khai thac. 

	

2. 	Doi bay A350: 

Van de tieu hao dL nhen cao ten tau A893: Ban KT tiep tpc lam viec vai nha san xuat 

de tim hieu nguyen nhan g6c, deng then len Ice hoach trao dei deng co khac cho tau 
A893 phpc vu khai thac dueng dai va kiem tra he thong. 

FADEC Sys Fail: Hong hoc tren A889 lien quan den EEC. Hien chua c6 giai phap triet 

a, tuy nhien c6 02 TFU co the ap dung tam thei c6 hieu qua trong viec giam anh htreng 

den khai thac. Yeu cL VAECO ltru y doi vai cac khuyen cao nay trong qua trinh boo 
duong, no may Ong co. 
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- Air Pack 1 Leak: Xay ra teen tau A890 gay cham chuyan, nguyen nhan do gioang CVIT1 

bi hOng. Ban KT va VAECO lap ka hoach cu ilia thgc hian EO kiam tra re ri tai cac vi 

tri xung yau tren he thOng Pack dm A350. 

	

3. 	DOi bay B787: DO tin cay khai thac va hog dOng cua dOi tau bay tat. 

- Hong hoc ACM LH: Xay ra teen tau A870 gay gian doan khai thac. Nguyen nhan do 

dueng Ong Inlet Duct may nen ciia ACM mon bat thueng. Nha san xuat Collins cho Hat 

c6 the nguyen nhan do hoat dOng thao lap trong qua trinh bao &rang. Da nghi VAECO 
ra soat lai van de nay. 

- Hong hoc he thOng nu& thai: Nguyen nhan do thiat bi Diverter bi tac tuy nhien BOE 

cho bit it nhan duoc bac, cao va van de nay tren toan cau. Yeu cau VAECO ra soat tong 

the va thay the cac diverter c6 nguy ca tac, ban QLVT va KT lam viac vei Safran de tim 

hiau nguyen nhan va giai phap cho van a nay. 

	

4. 	DOi bay ATR72: DO tin cay khai tilde va hoat dOng cua TO tau bay tot. 

Cac ca quan dan vi flap tpc day manh trian khai cac not dung va bac, &rang tang cueng 
cho dOi tau bay ATR72. 

- Ban KT chil tri tong hop va bao cap tien dO cua chuang trinh bao dueng tang cung dOi 

tau bay ATR72 va ke hoach dua B225 tra lai khai iliac. Bao cao lanh dao TCT trirec 
20/12/2024. 

IV. Cong tac not thit: 

- Ban KT lam viac them vai BOE ve kha nang cung cap tai lieu cho phep lap dat man giai 
tri tren tau A350 cho tau B787. 

- VAECO day nhanh tin dO gia han ngan han (tam tiled) cac hop clang bao du'eng not 

that hien tai A/6i dOi tac ntrac ngodi trong giai doan dam phan phuang an hop dOng mei. 

Ban KT lam viac vai VAECO cac dan vi lien quan ve phuang an dOn cac man hinh caa 

he thong giai tri cho mot so tau va sir dung phuang an dung wife Box va ipad thay the 
cho cac tau bi thao. 

V. Dinh gia tinh hinh thyc hiO an toil]. - BO chi so thu'c hi0 an than: 

BO chi so an toan: 

KPI MT 
(vv/10000CB) 

Thang 11 So sanh 
Danh gia 

SC; vu KPI V160i/2thod2n4g Voi2c0ii2n1 kY 

cao link vuc kji thOt  
2,92 Str co bat buOc phai bao Khong 

3 3,04 Giam 02 vu Bang 
Bat 

MT 

Nhan nhuong 15,19 12 12,17 Giam 03 vu Giam 12 vu Bat MT 

Gian doan khai thac vi 
VT do kST thuat 11,39 9 9,13 Tang 06 vg Tang 02 va Dal MT 

Cat 14 tau bay 877 5 5,07 Bang Tang 03 vu Dg MT 
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Vu viec PDA 2,42 1 1,01 Giam 02 AT Bang Dat MT 

Vu viec FOD 7,70 3 3,04 Tang 10 vu Giam 01 vu Dat MT 

' Vu viec tat may tren 
khong 0,00 0 0 Bang Bang Dat MT 

- Chi s6 ty le dir lieu dau vao he thOng LOMS/AGS: 

• Thang 11/2024 chi so tST le du lieu au vao he thOng LOMS/AGS cua dOi tau 

A320NE0 va ATR72 dat muc tieu, BKT dang phi hop dung VAECO/SQD khac 

phuc cac dOi tau con lai. 

• Tinh trung binh tact ca cac dOi tau bay, tST le Mr lieu dAu yap dat 87%, khong dat yeu 

au cua CHK (92%). 

Bleu da do hiong 1) .0 Chi so thus hien an Wan ltnh vu'c M&E tai Phu luc 1 

VI. Nh4m vu va giai phi') cu the: 

- Trien khai KL 1830/TCTHK-ATCL ngdy 01/12/2024 dm PTGD AT, de nghi: 

• Cac don vi BKT, QLVT: Tang cuOng ding tac quan 1ST rui ro an toan, dac biet trong 

giai doan cao diem tat sap t&i. Cap that, quanl5T cac yeti to tiem An da nhan dien len 

he thong AQD (Module Risk). 

• Giao ban SQD: Bao cao PTGD AT a xem xet ve viec khOng bat buOc cac don vi 

VAECO thuc hien bao cao, nhan dien cac RRAT len he thOng AQD. Ly do: VAECO 

da cif) he thOng QLAT rieng biet, hieu qua va nam trong he thOng da &nye CHK phe 

chu'An. 

- Giao BKT phOi hop cimg cac don vi lien quan: 

• Danh gia, lam r6 nguyen nhan cac chi s6 KPI khong dat muc tieu nam 2024, de xudt 

cac giai phap khac plwc hieu qua. 

• Xay dung cac chi s6 muc tieu cho nam 2025 va bao cao trong giao ban thong 1 truot 

khi trinh UBAT phe chuan. 

Chuan bi khai thac cao diem t6t: De nghi cac don vi: 

• Quail triet den toan the CBNV ve viec tuan thu quy dinh, quy trinh trong qua trinh 

lam viec nham giam thieu tOi da cac vu viec an toan lien quan den sai loi ca than. 

• Trien khai quan 1ST sir met mOi cua nhan vien tuyen dau, dac biet la cac yeu to tac 

dOng do dp luc khai thac tang cao giai doan cao diem. 

• Trien khai ra sok, kiem tra tren loan 130 he thong, dam bao an toan tuyet dOi trong 
dieu kien khai thac cuemg do cao, khong có tau bay du bi. 
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I 
0 

'c) 

N 

No'i nh'On: 
TGD (c16 b/c); 
Cac PTGD; 
KT, QLVT, ATCL, KTNB; 
VAECO, VASCO, VSTEA; 
Luu VT (vuongtran); 

NG GIAM DOC 
GIAM DOC 

TONG 
GONG TY 

HANG KHoNG 
CTCP 

Chien Thi'ng 

Yeu cau thit trtiong cac CQ, DV tri6n khai thgc hien nghiem tuc TBKL nay, bao cao ket 

qua thgc hien cho To truOng thong qua thu ky de tong hop, chuan bi cho phien hop tiep 

theo va cap nhat cho Ban KT de theo d'Oi, giam sat tn.refc ngdy 31/12/2024./. 

Cac ca quan, dun vi thu -dc khC;i Ky thudt nhanh thong trien khai thyv hien ket ludn 
nay./ 
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PHU LUC 1 
BAO C.A.0 QUAN LY AN TOAN THANG 11 NAM 2024 

1. Bao cao sir co bit bui)c theo yeu c'au cila QCATHK 19.031 va Quy the bao cao an 
toan hang khong se 399/QD-CHK, ngay 25/02/2015 ctia Cue HKVN. 

TT Thai 
gian 

Lo0 tau bay/ , So dfing k5r/ 
Chang bay 

NOi dung sty co Phan 
lo#i 

1 02/11 

A321 
VN-A325 

VN503 
CAN-SGN 

Tau bay khai thac vdd ADD B1755 "RUDDER 
TRAVEL LIMIT SYSTEM 1 FAULT". Trong qua 
trinh PUSHBACK, co truth-1g bao cao có canh bao 
ECAM "RUDDER TRAVEL LIMIT SYSTEM 2" 
APPEARED. Ca truong quyet dinh cho tau bay 
quay 	lai 	de 	kiem 	tra. 	Thvc 	hien 	thay the 
LIMITATION UNIT RUDDER TRAVEL (FIN 
4CC) WAS REPLACED I.A.W AMM 27-23-51-
000/400-001-A, C/O THE GROUND SCANNING 
OF THE AFS I.A.W AMM 22-91-00-710-001. 
Kiem tra ket qua tot. tau bay tiep tvc dua vao khai 
thac ngay 03/11/2024. 

E 

2 02/11 

A321 
VN-A334 

VN348 
HAN-NGO 

Tau bay khai thac voi ADD B2026 "IR3 TOTALLY 
INOP". Co truang bao cao, trong chuyen bay 
ECAM canh bao "NAV IR 2 FAULT" & "F/CTL 
ALTN LAW" APPEARED. Ca truerng quyet dinh 
chuyen hue.* ha canh xuong KIX. Thgc hien thay 
the ADIRU #2, #3, REF AMM 34-12-34-000/400- 
001, C/O SYSTEM TEST AND INTERFACE REF 
AMM 34-14-00-740-004, REV 8/24, ket qua tot. 
Tau bay ducyc dua ve‘ VN ngay 04/11/2024. 

D 

3 12/11 

B787 
VN-A870 

VN3 84 
HAN-HND 

Co truOng bao cao, trong khi PUSHBACK, sau khi 
khOi 	dc5ng 	ca. 2 	dOng 	co, 	có 	khoi 	er AIR 
CONDITIONING VENT va xudt hien canh bao 
'PACK ACM L' & 'PACK L'. Ca truerng quyet 

, dinh tat dOng ca. Tau bay duoc keo ve GATE de 
kiem tra. Kiem tra phat hien ACM L INOP. 
APPLIED ,MEL FOR ACM L & PACK L INOP. 
Tau bay tip tvc dua van khai thac ding ngay. 

E 

Bang 1. Danh myc MOR M&E thong 11/2024. 

2. Bao cao nh4n dien nguy him va quail 157 rui ro an toan (HIRA). 
2.1 Bao cao HIRA dm Ban Ky thujt va QLVT: Khong c6 bao cao nhan din mai. 
2.2 Bac, cao HIRA cua cong ty VAECO: Khong c6 bao cao nhjn din med. 
2.3 Bao cao HIRA cua cong ty VASCO: 'thong co bao cao nh'an dien m6i. 



6.81 	7.49 

Al 
5.24 

 

5.20 
5.91 

3.85 

     

Al 	 ONE MI 8MI 	 
A IN.-2.74 	A IONE MI 1110 ilik. 

4 

Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 

2.91 3.04 

38.12 39.60 

51.97 
51.53 45.12 

36.23 

12 

Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 

2 

3. Do Wong thyc hie:n an town - BO chi so thyc hi0 an town limb vyc M&E. 
3.1 	Chi s6 Ty le su c6, vu viec bat buOc bao cao linh vtrc 1(57 thuat - bao &ang tau bay. 

Bi'eu d6' 3.1: Ty le bao cao sir c6 MOR M&E 

Nhan xet: 
- Thang 11/2024 co 03 bao cao kST thuat (01 loai D+02 loai E) phai bao cao, giam 02 bao cao 
so voi thang nu& va bang s6 bao cao ding kST Warn 2023. 
- KPI thang 11/2024 la 3.04 bao cao/10000 CB; giam 2.20 diem so voi thang triroc va tang 
0.13 diem so voi ding kST 2023. Khong dat muc tieu nam 2024 la 2,92 bao cao/10000 CB. 

- 11 thang nam 2024 có 46 bao cap, tang 14 bao cao va tuong Ung tang 1.17 diem so voi ding 
l(ST 2023. Chi se) KPI 11 thang nam 2024 la 3.87 bao cao/10000 CB, khong dal invc tieu nam 

2024. 
3.2 Chi s6 Ty le nhan nhugng tau bay. 

BiCAu d6 3.2: Ty le nhan nhugng tau bay 
Nhan xet: 

- Thang 11/2024 da cap 12 NN (01KT + 11VT), giam 03 NN so voi thang truac va giam 12 
NN so voi ding kST nam 2023. 
- KPI thang 11/2024 la 12.17 NN/10000 CB, giam 3.55 diem so voi thang Mr& va giam 
11.13 diem so vol. ding kST 2023. Dat muc tieu nam 2024 la 15,19 NN/10000. 
- 11 thang nam 2024 da cap 403 NN, tang 178 NN NIA tuong img tang 14.88 diem so voi ding 
IcST 2023. Chi s6 KPI 11 thang narn 2024 la 33.89 NN/10000 CB, khong (tat muc tieu nam 
2024. 
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3.3 Chi s6 Ty le gian doan khai thac do yeti to ky fin* 	M&E). 

BiL do 3.3: Ti le gian doan khai thac tau bay vi VT do ICY th* 

Nhian xet: 
- Thong 11/2024 xay ra 09 vu viec tau bay GDKT vi VT do KT (01ATB+01DIV.+07GTB), 
tang 06 vu so \Tad thong tru6c va tang 02 vu so v6i dung kST 2023. 
- KPI thong 11/2024 la 9.13 vtil10000CB, tang 5.99 diem so voi thong tilt& va tang 2.33 
diem so voi ding kST 2023. Dal intic tieu nam 2024 la 11.39 vv/ 10000 CB. 
- 11 thong nam 2024 CO 91 si; kien GDKT, giam 49 vv viec Wong *rig giam 4.18 diem so 
v6i cang kST nam 2023. KPI 11 th6ng nam 2024 la 7.65 dat mvc tieu nam 2024. 

3.4 Do luong chi s6 cat 16p tau bay. 

Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 

Bi'eu do 3.4: Ti le 14 tau bay bi cat do vat ngoai lai. 

- Thong 11/2024 c6 05 vv viectau bay bi cat 16p, bang s6 vu viec thong truOc va tang 03 vu 
so vai ding kST 2023. 
- KPI thong 11/2024 la 5.07 vu/10000 CB, giam 0.17 diem so \Ted thong truck va tang 3.13 
diem so vOi cang ky 2023. Dgmuc tieu nam 2024 la 8,77 vu/ 10000 CB. 
- 11 thong Warn 2024 c6 62 AT viec, giam50 vuva tucmg ung giam 4.25 diem so Arai cang kj7 
2023. Chi s6 KPI 11 thong nam 2024 la 5.21 vv/10000 CB, dat muc tieu nam 2024. 

Nhlan xet: 



0.97 

3.5 Chi s6 do luting s6 vu viec thik bi roi khoi tau bay (PDA) 

Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 

Bi'eu 6 3.5: Ti le thiet bi roi kh6i tau bay. 

Nhan xet: 
- 'Thang 11/2024 co 01 vu viec thiet bi roi kh6i tau bay, giam 02 AT so vOi thang trtx6c va 
bang s6 vu so voi ding kST 2023. 
- KPI thang 11/2024 la 1.01 vt1/10000CB, giam 2.13 diem so voi thang tru6c va tang 0.04 
diem so voi ding kST 2023. Dat mvc tieu nam 2024 la 2,42 vv/10000CB. 
- 11 thang nam 2024 c6 18 vu viec, giam 12 IT viec va Wang irng giam 1.02 diem so vOi 
ding kST 2023. Chi s6 KPI 11 thang nam 2024 la 1.51 vtill 0000 CB, dat nwc tieu nam 2024. 

3.6 Ti le vv viec FOD 

Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24 Oct.24 Nov.24 

BiL 6 3.6: Ti le vu viec FOD. 

Nhan xet: 
- Thang 11/2024 c6 03 vv viec FOD (02 vv chim va +01 vu set danh), giam 10 vu so vai 
thang tru6c va giam 01 vu so voi ding kS,  2023. 
- KPI thang 11/2024 la 3.04 vv/10000CB, giam 10.59 diem so voi thang truoc va giam 0.84 
diem so voi ding kST 2023. Dat rtivc tieu nam 2024 la 7,70 vig10000CB. 
- 11 thang nam 2024 c6 95 vu viec, tang 01 vu va tuong ling tang 0.05 diem so yeti ding 1(37 
2023. Chi s6 KPI 11 thang nam 2024 la 7.99 NT/10000 CB, khong dat Tuve tieu nam 2024. 
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3.7 Chi s6 tat dOng co teen khong: 

Bieru do 3.7? Chi so tat gong ca tren khong 

Nhan xet: 
- Thang 11/2024 có 00 vu viec tat dOng co teen khong. 
- KPI thang 11/2024 la 0,00 vv/10000CB, dat mvc tieu nam 2024. 
- KPI thang 11/2024 la 0,00 vv/10000CB, dal muc tieu nam 2024. 

3.7 Chi s6 bao cao to nguyen 

- Thang 11/2024: He th6ng QLAT cua VAECO ghi nhjn 47 BCTN, cac BCTN dugc phan 
loci nhir sau: 

Phan logi BCTN T11 
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3.8 Ty le di lieu dau vao cho He thOng phan tich dix li@t bay AGS/LOMS. 

Dai bay 
MT 

2024 

Chi tri thkrc hien (%) MT 

2023 

Danh 
gia 

Jan Feb 'War Apr May Jun Jul Aug Sep Oct Nov Dec 

B787 95% 98 94 99 95 98 99 97 91 88 96 91 95 
Khong 

 
Dat 

A350 95% 96 96 93 95 92 86 96 92 96 95 93 95 Khong 
 

Dat 

A321 QAR 90% 95 97 97 91 96 93 87 91 94 88 82 85 
Khong 

 Dat 

A321 WQAR 95% 96 98 96 91 90 89 92 88 87 89 90 95 
Khong 

Dat 

A321 NEO 95% 88 91 97 91 99 100 100 99 78 41 ' 
, 

92 Oat
theng  

 

A320 NEO 100 100 53 98 98 97 Dat 

ATR 95% 95 95 100 96 98 100 100 100 96 100 98 95 Bat 

Total 94% 94 96 96 93 93 94 96 90 90 90 87 92 
Khong 

 Dal 

Bat Inv tieu. 

Tiep fix theo &I 
va khong can c6 

hanh Ong bO 
sung. 

nap hon muc tieu 
den 5%. 

Theo doi. Neu xay ra 3 
thing lien tuc thi phai 
tim nguyen nhan va ce, 

giai phap. 

Thip hon muc tieu 
tit.  6-10%. 

Neu xay ra 2 thing 
lien tut thi phai tim 
nguyen nhan va co 

giai phap. 

Thap hon muc tieu 
tir 11%. 

Khi xay ra phai xac 
dinh nguyen nhan va 

có giai phap. 

Bi u do 3.8: Ti le die lieu dau vao cho AGS/LOMS. 

3.9 Ranh gia b6 chi s6 thgc hien an toan thing 10/2024: 

- Thang 11/2024 chi s6 ty le du lieu dau vao he thong LOMS/AGS cua cac dOi tau bay 
A321 khong dat yeu au. BKT dang phi hop cung VAECO khac phgc. 

- Chi s6 tST le sir c6 bat bu6c bao cao linh vgc ky thuat khong dat muc tieu, cac chi so khac 
dat muc tieu. 

4. Ging tic danh gia An toan - Chat luting va ra snit ban duifeng tau bay. 

4.1 Cong tic kiem tra, danh gia cila Nha chirc trach HKVN: 

- Thang 11/2024, Cgc HKVN da tien hanh kie'm tra gia han Giay chirng nhan du diL kien 
bay cho 03 tau bay dm TCT da dugc kiem tra trong thing 11/2024 theo dinh kST: VN-A620, 
A871, A899. Sau khi kiem tra Cgc HKVN da" dua ra 08 Finding v'e cac hu hai teen tau bay 
chua dugc kiem scat. Ban ATCL dal phi hgp cimg Ban KT va VAECO khac phgc, dua ra 
the bin phap phong ngira va bao cao Cgc HKVN. Hiesn cac tau bay da dugc gia han Chung 

chi dUng thoi 
- Tau bay VN-A621 sau khi thao bao quan dirng bay ngay 14/11/2024 da dugc Cgc HKVN 
kiem tra va cap chimg chi CoA vao sang ngay 14/11/2024. 
- Thang 12/2024, Ban ATCL tip tgc phAi hgp vOi Cgc HKVN kiem tra va gia han CoA cho 
07 tau bay het flan vao 28/12/2024: VN-A325, VN-A326, VN-A327, VN-A334, VN-A335, 
VN-A861, VN-A513 (VN-A886 hi'en dang dugc bao quail dirng bay). 
- M6t s6 finding clang chit y trong cigt kiem tra CoA vim qua: Nil. 

4.2 Cong tic ra scat bao duong tau bay CMR: 

- Trong thing 11, Ban ATCL da thgc h*i gia han Chung chi CMR cho 17 tau bay (VN-
A324, VN-A325, VN-A326, VN-A327, VN-A334, VN-A335, VN-A357, VN-A395, VN- 
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VN-A358 
(21/11/2024) 

VN1367 
HUI-SCN 

7 

A397, VN-A513, VN-A615, VN-A886, VN-A889, VN-A891, VN-A895, VN-A861, VN-
A865) h6t han thong 11/2024. 
- Ngoai ra, ban ATCL dal tin hanh ki6rn tra h6 so \fa thgc t6 13 tau bay h6t han trong thong 
12/2024 (VN-A336, VN-A338, VN-A358, VN-A399, VN-A609, VN-A625, VN-A862, VN-
A863, VN-A866, VN-A878, VN-A879, VN-B223). 
- Trong do c6 mot s6 finding clang chit 3'7 sau: 

13 

VN-A358 
(21/11/2024) 

VN1367 
HUI-SGN 

 

ENG 1: 

RIVETS MISSING A 
HEAD AND LOSSEN 
ON UPPER CNA. 

    

- Rivets bi mat va long khu vvc CNA &Ong co so 1 tau VN-A358 



A/CReg. WI-A883 Plight/Log No. 8N33135107 ssuie Station //RIC ATA Chapter nn= z4 

A/C Type on 	Station from SON 
	

12.Noe2374 Time 0523 	Position 

	

Station to MUC 
	

Sign VAE01212 

6785553  Type 16 
ue Date 28-Mar.2025 Due TA 

Vietnam Airl Ines 

8 

EN G#2: 
v—A.3.38 

(21/11/2024) Rai AND L/11 
49 

VISi1383 TRANSLATING 

DEI-SCN COWLS HAS 
ERROSION 

- Translating cowls nhieu d6ng co caa d'6i A321 bi mon 

Nii) dung ra soat dir lieu tren AMOS theo ket 1u4n giao Ban thang 11: 
1. Tau bay A863, ADD B1601 STS TAIL AIRFLOW SYS ma ngdy 28/11/2024 khi nhap 
vac, AMOS khong tham chieu chi tiet den MEL ITEM tido (ATA 27-24 chi có duy nhk 
ITEM 27-24-01) (Han ADD: 12/3/2025). 
Mat khac, ccing d6i voi not dung ADD tuong to nhu B1601 neu tren, ngdy 12/11/2024, ADD 
B1593 STS TAIL AIRFLOW SYS duoc 	va da clear ngdy 27/11/2024. (Han ADD: 

28/3/2025). 
➢ Nhu vay, day la h6ng hoc lap lai, tuy nhien khi mo B1601 NVKT da khong phat hien 

ra va ma han mai cho ADD B1601. 

NC Reg. VaiA063 Flight/Log No. VNSI Issue Station LEM 	 ATI 

A/C Type 787 	StatiOn from 5GP1 	 Date 28,Nov.2024 Time 07,28 	
n 12f:1,3,292405,2S Work Step added  

Station to LEM Sign LHR 	
CE0.511., 
ADD 91533 RAISE STS. TAIL AIR9-0V, SYS. MEL 2 / 2A 0' CAT 0. P P '2:03/2023 

-.i 	des iprim.  iryAr01212 

Action performed by VAE(31212 on 12.Nov.2024 10:19 

ADD 81593 RAISE: ITS: TAIL AIRFLOW SYS, MEL 27-24-01. CAT D. FOP' 1210312025 
MAINTENANCE in) 
DEACTIVATE THE EMPENNAGE DOOR ACTUATION SYSTEM (EDAS) WITH ALL DOORS IN THE 
CLOSED POSITION (AMM DDG 27-24-01) 
Performed 59n VAE01212 

Transfer according MEL274401 (D)wat New Limits on 1 2,Nov.2024 05:25 

27-24-/11 4++ Est. Ground Time: 03:02 	2 +++ ®Special: NC o++ 
Production View 

++ 	27-24+++ Prio: 2 +++ ©special: A/C + 

Production View 

ADD B1601 RAISED STS TAIL AIRFLOW SYS 

ADD 81601 RAISED STS TAIL AIRFLOW SYS 

Description Sign LHR 

ACtlan performed by LI4112 on 29.100%0024 00:18 

ADD B1601 RAISED STS TAIL AIRFLOW SYS 

ADD 81601 RAISED STS TAIL AIRFLOW SYS, CAT D RAISED FOR BASE T/S 

Per for rued Sign LHR 

* Transfer according MEL 27-24(D) with New Limits on 28.Ntw.2024 07:26 

ACTIVE TRANSFER  

Transfer Baseline 	28.Nov.2024 	Time 	 0728 

Station 	 SG N 	 Flight No. 	VN5 I 

Days 	 120 	 Due Date 	211Mar.2025 

Reason 	 TPS 	 Prlo 	 2 

'Transfer 	 LHR  

LAST TRANSFER 

Transfer Baseline 
	 12.Nov2024 

	
Tinire 
	

05,25 

Statist) 
	

SON 
	

Flight No. 	 9N33 

Days 
	

120 
	

Due Date 
	

12.Mar.2025 

Reason 
	

TPS 
	

Polo 
	

2 

Transfer Sign 
	

VAE01212 

it Action performed hyvAE01123 on 27,Rov.2024 13:00 

81593/ADDS 
RDAS CONTROLLER REPLACED LAW AMM 27-24-03-00A-320/720A-A 8E91475ATIS ADD 81593 CLEARED. WO 
'COMPLETED. 
Performed Sion VAE01123 
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ATA 27 
Victriam 

787 Minimum Equipment List 	 Section 2 

27-24-01 Empennage Door Actuation System (EDAS) 

interval Installed Required Procedure 

0 1 0 ( 
May be inoperative provided EDAS is deactivated closed. 

MM. 

 

• • 

 

2. Tau bay A336, ADD B1678 m& ngay 20/11/2024 tham chiecu MEL 30-45-03A nhung khi 
nhap lieu AMOS co tham chi6u ti 02 MEL 30-45-03 AND 30-45-04A 

PIO. EiJ 	076265,4 Type i'Ai#4 PPIAINIT VVorkpas [-I 

Doe Date 20,44,2025 IDue TAN 	Due TAC ri rtc.s. Planned Sta 

Inherited P 

AIC Reg. 	Afrst.ato. Flight/Log Ne 	vm 174 I 95104 Issue Station HAN 	 Au rA Chapter art-as Customer 
A/C Type A,C Station from DAD Date 202a0'0,2024 Time 11:57 Type/Origin 

Station to HAN  
POSItiOn 

Sig, VAE03070 Reference 

Est. Ground Time: 04,00 -E-E-E Frio: 2 **-1- ElSoecial: OIC 
Production View 

.0e,crIptlori Siyo VAE03070 

A Action performed by VA E03070 on 20.Nov.2024 1138 
ADD 01678 RAIN REPELLENT INOP 

• ADD 01.6713 RAIN REPELLENT 
20/03/2025 
Panforrood Sign W1E0410,0 

Tronsfer according MEL 
ACTIVE TRANSFER 

MOP( DOE 10 POINTER IN YELLOW BAND) REF MEL 

30-45-03 (0) with New Limits on 2.0.Nov2024 11:37 

30-45-04A REV06124. CAT 0. DEADLINE 

Transfer Baseline 20,Nov.2024 Tloie 11:37 
Station HATA FlIglit No. VN174 

1 	Days 120 Doe Date 20.Mar.2025 
Reason 
rartsfe. Sly, 

Approval No. 

T PS 
VAE03070 
VN-2613./CAAV 

Pi iv 2 

4.3 Cong tac danh gia ATCL cüa cac Nha chdc trach Hang khong ntrafc ngoai: 
4.4 Bao cao Quan 13"rrCii ro an toan: 
4.5 Chuong trinh danh gia ATCL not 

Ht phn lnc 1 
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RA SOAT CAC CONG VIEC CUA TO THEO THONG BAO KET LUAN 
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N8i dung ding viec 

Do'n vi chit 
tri 

Do'n vi 
phi hop 

Ngay ma' 
cong viec 

TWA halt 
hoan thanh 

TWA Ilan 
gia Ilan 

TOm (At bao cat) thtyc hi?n ding v*/ 
Cac tai li?ti tham khdo -...
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Doi Wei phan anh dia. Ban SQD lien , 
quan den viec ghi du lieu QAR cita dloi 
tau bay NEO (chi ghi khi ca. hai &Ong 
co' dat cong suat tren 19%). 

Ban KT 01/2023 ? 

Hien Safran dang hoar' thanh 
ban test thin software va se trien 

9 

khai chi mot s6 tau cu the de 
danh gia kha nang ve record du 
lieu. 

2 

S
A

G
2-

  0
7/

20
2 3

-0
2 

T6i da cac mAu bieu giAy hien dat tren OCC, 
tau bay vao tai lieu din tit cna tau bay 
(CFP, EFB) 

Ban KT 
DB 

07/2023 Ban CNTT dang lam viec voi 
OCC de chit ye yeu cau ky thuat 

C
lo

se
d
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© 
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c•I N 
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ci 

? 
Nghien dru tinh kha thi dm viec trien khai 
mau Fuel Order gala PC-NVKT 

Ban KT 

Ban 
SQD, 

VAECO, 

OCC, 
DB 

09/2023 

, 
Ban KT da trien khai lay Y kin cac 
trung tam ngoai trireyng VAECO 
tinh kha thi sir dung web, tich hop 
app Fuel Order nap dau. Du kien 
CNTT va OCC se trien khai xay 
dung phan mem FMS,  mobile tir 
6/2024 (co chirc nang hien thi thong 
tin fuel order) 

M
o
n

it
o
ri

n
g
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Doi voi vies dam bao tinh trang ky 
thuat cac tau bay khi BQDB dai ngdy 

Ban KT VAECO 04/2024 

Cac tau hin tai dang ,c(5 sai l&h 
bao quan van co du dieu kin bao 
quan toi da 2 nam, neu bao quail. 
tren 2 nam se phai xin RDAF dm 
AIB de bao quan tie'', (theo ke 
hoach hin tai khong có tau NEO 
nao bao quail tren 2 nam). Tuy 
nhien, voi cau hinh hin tai (cac 
tau NEO da thao dOng co hoac 
chuan 111 thao Ong co Ara da rob 
APU phut vu cho cac tau khai 
tilde) se khong dap frng throe yeu 
cau cau tang ctreeng bao quail dm M

on
it

or
in

g  

Cuc HKVN tai CV 82 nam 2021 
(tau bao quail phai thvc hin cac 
ding vic lien quan den tang ap 
thily hyc, kiem tra thong thoang 
engine, chay APU va dieu Ilea 
voi interval 7 ngdy). VAECO se 
tiep tijc lam vi& voi AIB de tim 
giai phap thirc hin theo cac yeu 
cau cila C11C HKVN 

SA
G

2-
  0

8/
2 0

24
-0

1 

Doi voi vi& dao tao, cap dy quy 'en cho 

VAECO 
SQD 

Ban KT da phOi hop voi DB, 
Ban ATCL, TCNL hoan thanh 
vi& ra soat lid rut gon cac tai lieu 

M
on

ito
ri

ng
  

5 Cu twang ki'e'm tra truck chuy6n bay va 
1(3'i xac nhan dua tau bay vao khai tilde 

Ban KT TCNL 
DB 

08/2024 va da throe chuyen den Ban, 
ATCL va Ban TCNL bang van 
ban de trinh cap lanh dao TCT 
xem xet phe duy4. 
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Doi Wei van de nhan nhtremg tau baySQD 
Ban 

Ban KT, 
QLVT, 

VAECO 
08/2024 

Ban ATCL dal phi hgp ding 
cac CQ, DV nghien dm tim 
phuong an de giam thieu vi'ec 
xin NN trong tiled gian tad va 
ph6i hop Ban KT hoan thien 
quy trinh xin NN a khac phpc 
khuyen cao Cpc HKVN. 

"F, 
S 

c-)  

7 

SA
G

2-
  0

9 /
20

24
-0

3 

Do'i voi khuyen cao dm CAAV, CHK 
nu& ngoai 

Ban 
SQD 

Ban KT, 
VAECO 

09/2024 
Ban SQD da phi hop cang Ban 
KT, VAECO tra led khuy'en cao 
cilia cac Nha chirc trach dung han C

lo
se

d  

8  

o 
4 

::;i, 
c' 
(.1 
C..7 
-tt v) 

Do'i vai chi so tS7 le du lieu dau vac) 
LOMS/AGS 

N T6 
Ban 
SQD 

VAECO, 
Ban KT 

09/2024 

AGS oh Ban SQD dgc va 
thong bac) tai VAECO/Ban KT 
ve cac trtrang hgp thieu du lieu 
(tiep tijc theo clOi). 

C
lo

se
d  
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Doi vai nOi dung cong viec kiem tra 
Pre-Flt/Transit CHK; Term CHK dia 
cac dOi tau bay 

Ban KT VAECO 09/2024 

Giao BKT phi hap cung Vaeco 
ra soat, toi uu danh mvc theo tieu 
chi giam thi da cac cong viec 
phai thvc hien ngodi Line, dam 
bao tinh kha thi khi thirc hien 
nhat la khi VNA trien khai TAT 
transit 35 phlit nhu hien nay. 

M
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ito
ri
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10 

SA
G
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  1
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Doi vai chi s6 bao cao tv nguyen 

VAECO, 
KT, 

SQD, 
QLVT 

10/2024 

Cac don vi thlic day, tuyen 
truyen, khuyen khich CB, CV 
trong don vi chii dOng trong 
cong tac bao cao 

C
lo

se
d  
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0/
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24
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4 

D6i vai cong tac xin nhan nhugng tau 
bay 

VAECO, 
KT, 

SQD, 
QLVT 

10/2024 

De nghi cac don vi tuan thii quy 
trinh xin nhan nhtrung mgi dieu 
chinh de dam bao viec xin va phe 
chuan nhan nhugng dugc thong ,  
su6t, gop phan kiem soat chi s6 
KPI 

M
on

it
or

in
g  
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  1
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20

24
- 0

1 

Cac chi so vu viec KT phai bao cao 
CHK (MOR); nhan nhumg tau bay tuy 

, 
van cao, khong dg muc tieu nhung co 
xu huang tot d'a'n len. 

KT, 
SQD, 
QLVT 

11/2024 

VAECO,  
De nghi cac don vi tip ti,ic trien 
khai cac giai phap de keo giam 
hon nita ac chi so nay. 

7, 
',S)  

c.) 

13 

SA
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2-
  1

1 /
20

24
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2 

Doi vai tST le du lieu d'au vao he thong SQD, 
LOMS/AGS dOi bay A321 chua dat 
y'eu au 

VAECO 
Ban KT 

11/2024 

VAECO dang tin hanh dieu tra 
xac dinh nguyen nhan, khdc 

 cac hon hoc hat sinh, chn phucg 	p 
&Ong download cac du lieu con 
thieu de dam bao tST le dg yeu 
au 

M
on

ito
ri

ng
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Doi v6i ding tac kiem sok FOD 
N

Ban 
Ban 
SQD 

11/2024 

SQD da chit tri, tong hop 
cac vu viec FOD, lam viec vOi 
cac don vi lien quan de co cac 
giai pilaf) kiem soat hieu qua 

C
lo

se
d  
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4 
De nghi SQD chit'  tri phi hop 

M
on

it
or

in
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15 
DOi Wei cac vu viec AT (va cham tau 
bay khi keo dat, sai ley'i con ngueri, tai 
nan lao dOng) 

Ban 
SQD 

VAECO, 
Ban KT 

11/2024 
ding Vaeco, BKT dieu tra, xac 
dinh nguyen nhan goc de trien 
khai cac giai phap phOng ngira 
hieu qua 

SA
G

2-
  1

1/
2 0

24
-0

5 

Ban 

E30‘ nghi SQD chi.' tri, phi hop 
ding Vaeco tang cuOng kiem tra, 
danh gia co sa di 	lieu tren 

M
on

it
or
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g  

16 Doi vai cong tac CMR SQD 
VAECO AMOS de kip Mei co cac 

khuyen cao, de ra cac giai phap 
khac phuc, dam bao chat luting 
dir lieu dung, dii 

SA
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Tang cueyng cong tac quan 13'T riii 
ro an toan, dac biet,  trong giai 

O
p
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/ M
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it
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g  

17 Tnen khai KL 1830/TCTHK-ATCL 
ngay 01/12/2024 ciia PTGD AT 

Ban KT, 
QLVT 

don cao diem t'et sap tai. Cap 
nhat, quail 13'T cac yeu to tiem an 
da nhan dien len he thOng AQD 
(Module Risk).  
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Trien khai KL 1830/TCTHK-ATCL 
ngdy 01/12/2024 cda PTGD AT 

Ban 
SQD 

Bao cao PTGD AT de xem xet 
ye viec khong bat buOc cac don 
vi Vaeco, Vasco thuc hien bao 
cao, nlijn dien cac RRAT len he 
th6ng AQD. L377 do: Cac don vi 
da có he thong QLAT rieng biet, 
hi'eu qua va nam trong N thong 
da dirge CHK phe chuan. 

an 
.,. 
2 
§ 

i 
ej 

19  

en 

c:, N 
(4  ,-( 
(.4 
C.7 
-.t ck 

Chi se) KPI 

c? 	
N

dat 

Ban KT 
VAECO, 

SQD, 
QLVT 

- 	Danh gia, lam rO nguyen 
nhan cac chi so KPI khong 

muc tieu nam 2024, de 
xuat cac gial phap khac 
phpc hieu qua. 

- 	Xasy dung cac chi s6 mpc 
tieu cho nam 2025 va bao 
cao trong giao ban thang 1 
truck khi trinh UBAT phe 
chuan. 
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ng

  

Het phy lyc 2 
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