TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Déc 1ap - Tu do - Hanh phuc
S6:1781/KL-TCTHK-TTDHKT Ha Ngi, ngay 06 thang 12 nam2024
KET LUAN

Hop To cong tic An toan Khai thic bay - SAG1, T11/2024

Ngay 04/12/2024 tai tru sd TCT, Tb cong tic An toan Khai thac bay - SAG1 d4 tién
hanh bubi hop do P.TGP Khai thac bay - T4 trudng T6 SAG1 chu tri va thanh vién tir
cac co quan don vi.

Trong cudc hop, T6 SAG!1 da tong hop két qua thuc hién cac cong tac an toan cia
Khéi KTB trong T11/2024 va trién khai nhiém vu cho cac co quan don vi trong
T12/2024. Cac ndi dung cu thé nhu sau:

I. TINH HINH AN TOAN KHAI THAC BAY:
1. Cac su ¢/ vu viéc bao cao Cuc HKVN:

Ti 18 sy c6/ vu viéc VNA trong T11/2024 1a 3.04/10,000ch, giam so véi cing ky
2023, dat muc tiéu 8.55/10,000cb.

Trong T11/2024, ti 1¢ sy c¢b/ vu viéc cia mang khai thac bay 1a 0/10,000ch, bang so
v6i cung ky ndm 2023, dat muc tiéu 5.20/10,000cb.

Biéu do tong hop sw c6 VNA T11/2024
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Trong T11/2024, mang khai thac bay khéng xay ra 03 vu viéc an toan
e Doibay A321: 03 vu loai E (02 chim va, 01 divert).

Phén loai sw c6 linh viee khai thac bay
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2. Panh gia chi s6 an toan thwe hién:

B chi sb an toan T6 SAG1 T11/2024 gém 22 chi 6. Két qua thuc hién nhu sau:

e Chi sb dat muc tiéu: 20/22 chi sd, chiém 91%.

e Chi sb chwa dat muc tiéu: 02/22 chi sd, chiém 9%, bao gém:
o Ty 1€ vu viéc mirc 3 doi bay B787
o Ty 1€ vu viéc mutrc 2 doi bay A321

3. Quan Iy an toan hoat djng trong budng lai:

Quan Iy rii ro tiép cin khong 6n dinh

Khéng | Khéng | Khéng | Khéng

Banh gia Muc tiéu

rui ro T12/24
Theo dbi va Viing
giam sat xanh
Chép nhan Viing
dwoc xanh
Chép nhan Ving
dwoc xanh
Chép nhan Viing
dwoc xanh

(Pdnh gid rii ro Significant Events cdc dgi dwoc néu chi tiét trong Phy luc 2)

Dbi véi tiép can khong on dinh trong T11/2024, d6i B787 nam trong ving vang, cin
theo doi va gidm sat trong cac thang tiép theo. Cac Poi bay khac nam trong ving xanh
chap nhan duoc. Myc tiéu dit ra trong T12/2024 cho tit ca cac Doi bay 1a duy tri ving

xanh.
R r oA e A R 5. I 2
Tong hgp cac vu viéc tiém an rii ro Level 1, 2, 3
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Muc tiéu
Monthr 2023 2024
v 2023 2023 2024 | 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024
Event 1 1 16 0 3 1 4 3 2 1 2 1 1 1 19
Level3 Rate
110000 1.08 117 1.34 0.00 2.67 0.95 4.25 4.44 1.95 0.83 1.96 1.19 1.17 1.37 1.77 235
Event 145 145 2000 169 182 157 144 139 131 174 157 147 145 139 1684
Level2 Rat
.’10a0:0 151 170 168 163 161 150 155 154 128 144 151 174 170 191 157 216
Event 866 754 | 10315 | 734 942 816 824 71 732 932 834 671 631 612 8439
Level1 Rat
" (la(l:tl 897 882 865 707 828 779 852 789 713 772 800 795 741 841 785 1353
AnalyzedFlights | 9646 8542 | 119247 10348 | 11240 | 10477 9414 9011 10261 | 12075 | 10420 8435 8518 7274 | 107473

Il. KET LUAN:

(Chi tiét Event Level 1, 2, 3 tirmg déi bay dwoc néu trong Phu luc 3)

Sau khi phan tich, thao luan vé cac van dé an toan dugc néu trong bao cio ciing nhu
y kién phat biéu cta cac co quan don vi, Tb truong T6 SAG1 da két luan nhu sau:

1. Céac PV tuyén trude tip trung dam bao AT khai thac, phan ddu dat MT AT 2024.
2. Cac CQDV hoan tat xay dung bo KPI chi sd an toan 2025, giri TTDHKT tong
hop, tach riéng cac vu viéc c6 nguyén nhan moi treong (chim va, sét danh). Bao

céo trude 13/12/2024.
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3. Cac CQDV tién hanh giri TTPHKT tong hop va nhap 1én Module Risk trén hé
thdng AQD vé cac ndi dung quan 1y rui ro, quan 1y su thay d6i.Hoan thanh truée
22/12/2024.

4. ATCL danh gia sy mét moi cua Phi céng bay chuyén bay dém ching HAN-MNL-
HAN.

5. VASCO xay dung muc tiéu an toan, khai thac 2025 theo KL tham dinh KH.

6. Cac don vi trong Khdi can chu dong trao doi, phéi hop v6i nhau thuc hién céc
cong viéc dugc giao, dam bao tién do.

7. CAac co quan, don vi glri bo céo an toan SAG1 vé TTPHKT trudc ngay 28 cia
thang bao céo voi ddy du 06 ndi dung sau:

- Két qua thuc hién cac cong viéc tdn dong.

- Bdo cdo an toan bi mat nhan dugc trong thang tai co quan, don vi.
- Céc van dé an toan dugc xir 1y trong thang.

- Pé xuat va kién nghj vé an toan.

- Béo c4o Quan 1y rai ro cac van dé an toan tudn thu theo chuwong 9 tai liéu
SMSM.

- Béo cao Quan 1y su thay ddi tudn thu theo chuong 15 tai liéu SMSM.
Ban mém gui vé céac dia chi:

ninhph@vietnamairlines.com:

tuannguyenanh@vietnamairlines.com;

anngph@vietnamairlines.com

8. Thanh vién T cong tac an toan Khai thac bay — SAGI tai cac co quan don vi
nghiém tac tham gia hop diy du, chiu trach nhiém xac dinh cac nguy co tiém an
va quan 1y rii ro tai don vi minh trong T11/2024, béo cdo két qua cho To trudng
vao budi hop SAG1 thang téi.

9. Giao TTPHKT trién khai cong vin téi cac CQDV khong thudc thanh phan cua
T6 SAG1 thuc hién cac cong viée lién quan theo két luan nay

Trén ddy la két ludn cudc hop Té cong tac An toan Khai thac bay — SAG1 T11/2024

dé cdc co quan, don vi trién khai thyc hién. Trong qud trinh tién hanh néu cé phdt sinh
vieéng mdc, yéu cau bdo cdo lén Té truong dé chi dao gidi quyét kip thoi./.



Noi nhgn: TO TRUONG TO SAG1
- TGD (dé b/e); PHO TONG GIAM POC
- PTGD An toan;

- PTGP K thuat;

-PTGb KTMD & DV;

- ATCL, TTPHKT, TCNL, DVHK, ANHK;
-bB919, BTV, TTHL, ASOC, VASCO;
- Luu VT,tuannguyenanh /

T6 Ngoc Giang



PHU LUC 1
BQ CHI SO AN TOAN VA QUAN LY RUI RO KHOI KHAI THAC BAY

B0 chi s0 an toan va mirc dg an toan chap nhan dwoc

) /o004 Thure hién Thuwe hién 10T 2024
Stt Danh muc chi s6 an toan KTB Mggzt;reu 112024 DPanh gia Canh b,éO Canh b’éo Cinh b’éo
. . AT mirc AT muc AT muc
Sova | Til¢ | Sova | Tilé thap B cao
1 I(i),loéo?cgé’ vu viée ABCDE/ <5.20 0 0 | 31 | 261 Pat . . i
T Ti 1€ vu viéc mire 3 /10,000 cb <235 1 1.37 19 1.77 bat 1.89 2.47 3.05
3 B787 <2.26 1 10.01 2 1.45 Khong dat (T11) 5.86 9.61 13.35
T A350 <1.80 0 0 2 221 Khoéng dat (11T) 3.69 6.48 9.26
5 A321 <2.08 0 0 15 1.85 Pat 1.97 2.8 3.61
6 ATR72 <541 0 0 0 0 bat 6.75 11.42 16.08
7 | Til€ vu viéc mirc 2 /10,000 cb <216 139 191 1684 157 Pat 169.92 182.94 195.95
8 B787 <944 0 0 6 4.35 Dat 7.6 11.67 15.75
9 A350 <10.55 0 0 7 7.73 bat 141 21.87 29.65
10 A321 <192.15 115 202 1490 184 Khong dat (T11) 210.05 230.47 250.88
11 ATR72 <467.50 6 368 145 399 bat 307.43 384.32 461.21
12 | Til€ vu viéc mirc 1/ 10,000 cb <1353 612 841 8439 785 bat 851.98 907.16 962.33
13 B787 <741.75 71 711 855 620 bat 751.69 839.91 928.13
14 A350 <662.73 21 491 257 284 bat 273.62 305.26 336.89




15 A321 <881.48 500 880 6785 839 Dat 930.27 989.16 1048.1
16 ATR72 <1943.93 27 1779 445 1225 Dat 1258.1 1583.5 1909
Hoat dong trong khoang khach
Ti 1€ binh quan tiéu chi khéng phu
17 hop /1 cb <1.10 - 0 - 1.09 Dat 1.31 1.51 1.71
Ti 1€ TV mé ctra MB sai quy dinh/
18 | 10000 ch <0.09 - 0 1 0.08 Dat 0.42 0.74 1.06
Ti 1€ HK mé cia MB sai quy dinh
19 do 16i ctia TV/ 10,000 cb 0 - 0 - 0 Dat 0 0 0
Diéu hanh khai thac
o ’ 10 error/ nam 04 error/ 04 error/ 04 error/
20 S0 161 cap nhat hé thong tai liéu dién | va khéng qua ) 0 ) 0 Dat quy quy quy
tur 01 error/ : 02 error/ 02 error/ 02 error/
thang thang thang thang
Quan 1y va khic phuc 16i lién quan
khai thac khac bi€t gdbm: lya chon san
bay du bi; yéu . cﬁu‘ nhién liéu toi
thi€u; cac yéu cau veé thoi gian bay
d6i huong t6i1 da dén san bay du bi | 04 error/ ndm
21 | trong khai thac ETOPS; Khai thacsan | va khong qua - 0 - 0 Dat 02 eJr,Oﬂ 03 eJr,Oﬂ 04 elrjrlor /
bay bi¢t 1ap (Isolated Airport), c6 the | 01 error/ quy auy auy auy
khong can c6 san bay du bi khi 18p ke
hoach bay; Khai thac dudng bay
P500 di chau Au (mat ap suat, hong 1
dong co khi qua vung niii cao)
Sé chuyén bay thiéu thong tin (thoi ) ) ) ’
29 tiét, Notam, khi tuwong, thay do6i | 05 chuyén/ ) 0 ) 0 Dat 6 chuyén/ 7 chuyén/ 8 chuyen/
dudng bay, thoi gian cat/ha) cung cap thang : thang thang thang

cho t0 lai




Quan Iy riii ro cac van dé an toan khai thac bay 2024

Stt Pon vi Chuong trinh SIRA Khai thac bay 2024
1 1 Quén 1y, khac phuc 16i cap nhat hé thong tai liéu dién tir
Quan ly va khac phuc 16i lién quan khai thac khac biét gom: lya chon san bay du bi, yéu cau nhién liéu t6i
2 TTPHK | 2 thiéu, cac yéu cau vé thoi gian bay doi hudng t01 da dén san bay du bi trong khai thac ETOPS, khai thac san
T bay biét 1ap (Isolated Airport), c6 thé khong can c6 sin bay du bi khi 14p ké hoach bay, khai thac dudng bay
P500 di chau Au (mat 4p suat, hong 1 dong co khi qua vung nui cao)
) 3 S6 lugng chuyén bay thiéu thong tin (thoi tiét, Notam, khi tuong, thay doi duong bay, thoi gian cat/ha)
cung cap cho t0 1ai
4 1 Hanh khéch say xin dwoc chap nhan [én may bay
5 2 Chim va dong vat hoang da tai khu vuc san bay
6 3 Su hoat dong cua hé théng Docking Guidance
7 ASOC 4 Tau bay trong qua trinh lan vao bai dau
8 5 Tau bay lin nham dudng lan, nham béi ddu
9 6 MAt an toan trén dudng bing, duong lin san ddu cho khai thac tiu bay
10 7 Vat ngoai lai ngoai san d6 (FOD)
11 1 Céc chuyén bay tiép can khong on dinh dudi 1000t (B787/A350/A321/ATR72)
12 2 Cac chuyén bay thuc hién sai hodac khong theo huén lénh ATC
Céc chuyén bay t6i cac sdn bay mdi, cac san bay c6 hang muyc stra chita, xdy dung méi dua vao sir dung
13 3 . o AL A | X A
(duong CHC, phuong thirc ti€p can, nha ga, 6ng 16ng...)
14 4 Taxi vao bai dau c6 hé thong tu dong ADGS (Auto Docking Guidance System)
15 5 Céc chuyén bay lan nham duong lin
16 6 Céc chuyén bay cat ha canh trong diéu kién thoi tiét khong thuan loi, gio giat, tim nhin giam.
DB919 S o~ X B . ~ y R . A . y s \ J4 . 5
17 7 ?ir:ll gia tinh hudng (situational awareness): cong tac chuan bi, nhan dinh, danh gia va dua ra quyét dinh cta
0 lai.
18 8 Céc chuyén bay mat lién lac giira t6 lai véi ATC.
19 9 Céc chuyén bay da dén taxi khi khai thac tau to & cic san bay nh.
20 10 | Cac chuyén bay co6 ECAM, EICAS xuét hién canh bao, ¢ van dé vé K§ thuat may bay (hé thong diéu khién,
dong co tau bay)
21 11 High vertical speed before touch down, Short Flare, Bounced Landing, Firm Landing v4i G>1.7

T11/2024
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22

Cét canh, ha canh: Goc tan cao trong qua trinh cét canh (Pitch high at Take-off); High slope during landing,

below 50ft
23 13 Ching bay c6 FDP qua 18h DI MY thuong 1& (A350/B787)
24 14 Thay doi tén duong 1an, vét lan vi tri do tai Céang HKQT Noi Bai
25 15 Téang gidi han gi6 canh trong khai thac (ha canh)
26 16 | Khai thac v6i phi cong do tudi trén 60
27 17 Thay doi trong dir liéu khai thac bay (Lido Charts); Thay doi trong tai liéu khai thic bay (FOM, SOP)
28 18 Puong bay, san bay dic thu va it khai thac HND, HPH d6i véi A350 va B787
29 1 Tiép vién mé cira may bay sai quy trinh
30 2 Hanh khach md cira may bay sai quy dinh do 16i Tiép vién
31 3 Hanh khach hat thudc 14
32 4 Hanh khach gay rdi
33 5 Hanh khach sir dung thiét b dién tir (PED) tai cic thoi diém cua chuyén bay
34 PTV 6 B4o c4o mét moi cua tiép vién trén chuyén bay
35 7 Tiép vién kiém tra an ninh tiu bay trudc chuyén bay chua diing quy trinh
36 8 Tiép vién kiém tra trang thiét bi an toan truc chuyén bay chwa dung quy trinh
37 9 Tiép vién khong dam bao hanh 1y xach tay cua khach cat dung quy dinh
38 10 | Tiép vién khong kiém tra phanh xe day/thay thé xe day khi hong hoc
39 11 | Tiép vién thyc hién chua ding quy trinh gy thuong tich cho khach trong qua trinh phuc vu
40 TTHL 1 Ty 1€ hoc vién Ph,i cong truot dinh ky khai thac (lﬁp 02)
41 2 Ty 1€ hoc vién Ti€p vién trugt dinh ky khai thac (1an 02)
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PHU LUC 2
B787 Significant Event Risk Assessment
Event Description Severity Fglt:nc;f IFn{(ijsekX
Localizer deviation between 1000ft and 500ft Level 1 | 10.01 2E
Speed high during approach at 1000 feet Level 1 | 10.01 2E
Speed high during approach at 50 feet Level 1 | 20.02 2E
Glideslope diaviation during approach 500ft&150ft Level 3 | 10.01 2C
A350 Significant Event Risk Assessment
— . Rate of | Risk
Event Description Severity Event | Index
Speed high during approach at 1000 feet Level 1 | 46.84 3E
A321 Significant Event Risk Assessment
Rate .
Event Description Severity of Iilds;
Event
High rate of descent during approach, between 1000 and 500 feet Level 1 | 2.90 1E
High rate of descent during approach, between 500 and 50 feet Level 1 | 1451 2E
High rate of descent during approach, between 500 and 50 feet Level 2 | 1.45 1D
Speed high during approach at 1000 feet Level 1 | 1.45 1E
Speed high during approach at 1000 feet Level 2 | 5.80 1D
Speed high during approach at 500 feet Level 1 | 2.90 1E
ATR72 Significant Event Risk Assessment
Event Description Severity IT;;[(Sn? Iliids;(
Speed high during approach at 500 feet Level 1 | 42.92 3E
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PHU LUC 3
Cic dfi bay T11/2024

All Fleet- Level 3
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PHU LUC 3 (TIEP)
Poi bay B787 T11/2024
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PHU LUC 3 (TIEP)
Poi bay A350 T11/2024

A350 - Level 3
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PHU LUC 3 (TIEP)
Poi bay A321 T11/2024
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PHU LUC 3 (TIEP)
Poi bay ATR72 T11/2024
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T11-23 T12-23 T01-24 T02-24 T03-24 T04-24 T05-24 T06-24 TO7-24 T08-24 T09-24 T10-24 T11-24

=== MT=1943.93

AVG+SD

— AVG + 25D

—AVG + 35D

Rate/10000
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PHU LUC 4

Cic ddi bay cong don 11T/2024

All Fleet Thuwc hién Muc Tiéu Ty 1€
Level 3 1.89 2.35 80%
Level 2 158.27 216.00 73%
Level 1 783.36 1353.00 58%

Cong don 11T/2024 ALL FLEET
LV3 LV2 LV1
m Thyc hién  ===Muc Tiéu
Poi B787 cong don 11T/2024
B787 Thuc hién Muc Tiéu Ty 1€
Level 3 1.64 2.26 2%
Level 2 4.31 9.44 46%
Level 1 620.64 741.75 84%
Cong don 11T/2024 B787
LV3 LV2 LV1

m Thyc hién  ===Muc Tiéu
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Poi bay A350 cong don 11T/2024

A350 Thuc hién Muc Tiéu Ty 1€
Level 3 1.68 1.80 93%
Level 2 7.81 10.55 74%
Level 1 304.82 662.73 46%

Cong don 11T/2024 A350
LV3 LV2 LV1
s Thyc hién  =Muc Tiéu
Poi bay A321 cong don 11T/2024
A321 Thuc hién Muc Tiéu Ty 1€
Level 3 2.02 2.08 97%
Level 2 185.55 192.15 97%
Level 1 840.00 881.48 95%
Cong don 11T/2024 A321
LV3 LV2

LV1

s Thyc hién  ===Muc Tiéu
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Poi bay ATR72 cong don 11T/2024

ATR72 Thuc hién Muc Tiéu Ty 1€
Level 3 0.00 541 0%

Level 2 391.82 467.50 84%
Level 1 1245.09 1943.93 64%

Cong don 11T/2024 ATR72

LV3 LV2 LV1

s Thyc hién  ===Muc Tiéu
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PHU LUC 5
Noi dung cong viéc giao cac co quan, don vi

Stt Noi dung cong viéc Chii tri | Phéi hop Thoi han Ghi chu
DTV phoi hgp ban DVHK x4y dung dé xuat
1 |tang co cau tiép vién cac chuyén HAN-SIN- bTV DVHK -
HAN, HAN-SYD/MEL, bao cao 1én LD TCT.
Cac CQDPV hoan tat xy dung bd KPI chi s6
an toan 2025, giri TTDHKT téng hop va ban | T TPHKT,
2 \ LA , A . A bBI19, ATCL 13/12/2024
hanh. Téch riéng cac vu viéc c6 nguyén nhan DTV
moi truong (chim va, sét danh)
Viéc cho phép FO va SO bay cung nhau trong
giai doan bay bang:
3 - TTDHKT sira FOM TE%I;ET’ -
- DB919 stta SOP va xay dyng danh
sach FO-SO dugc bay cung.
Kién nghi Cuc HK bo yéu cau phé chué,n
4 | Supplement Route Manual cho cac chuyén ATCL -
bay thué€ chuyén, khong thuong 1¢
Hoan thién qhinh stta FOM, SOP theo huérr}g TTDHKT
5 | khong yéu cau bo sung 01 TV/PC cho chuyén ’ T12/2024
bay Ferry v6i 02 PC DBO1Y
L L , A en TTDHKT xac nhan véi Ban
g | Laprem cho vitri nghi cia PC, TV trén tau |\ ¢ TTPHKT KT I4p rém trén toan b 20 tau

bay A321 di An D0.

dugc Cyc phé chuan




19

7 | Hoan thi¢n form “Fit for flight” trén MO. TTDHKT T12/2024
Phuong an xép lich bay dam bao chuyén bay
8 cua VASCO chi dugc thyc hién trén tau bay KHPT KHPT tiép tuc cap nhat thong
cia VASCO va chuyén bay ciia VNA chi ) tin, cong viéc tir Ban Phap ché
dugc thuc hién trén tau bay cua VNA.
Théng nhat s6 lidu va danh gia vé cac chuyén DTV
9 bay QN c6 thoi gian TV cho noi chuyén trén TTBHKT T12/2024
5h
Nhap 1én Module Risk ciia AQD cac ND quan
10 | 1y rai ro, quan 1y sy thay doi va giri TTDHKT | cac CQPV | ATCL 22/12/2024
téng hop.
11 banh gid sy m¢t moéi cua PC bay dém chéng ATCL BBILY
HAN-MNL-HAN )
12 VASCO xay dung muc ti€u an toan, khai thac VASCO T12/2024
2025 theo KL tham dinh KH
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