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PHAN| PAM BAO AN TOAN - AN NINH

1. Dam bao an toan, an ninh (AT-AN)

2. Vandé lwuy

3. Trién khai va gidm séat thwe hién chi thi giai doan cao diém
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1. PAM BAO AT-AN

ASOC t6 chire, duy tri kiém tra, giam sat dam bao cong tac an toan tai 03 san bay HUB.

Khong xdy ra vu viéc vi pham an
toan — an ninh do 16i chu quan cua
CBNV thuoc ASOC.

N\

H¢é thong béao cdo AQD KET QU
* Thyc hién bao cao ty nguyén. THU'C HIEN

N\

*«100% bao cao AQD giao
ASOC xur ly dung han.

* Theo doi 03 rui ro trén Module

. Risk.

NAM 2024

Trién khai thwe hién va
bdo céo day di, kip thoi
cac két luan giao ban T6
SAG-1, SAG-3, cac két luan
ctia Uy Ban an toan VNA.



DUY TRI BAN TIN KHUYEN CAO AN TOAN - AN NINH CUA ASOC GUI PEN BO
PHAN KHAI THAC/SM TAI CAC SAN BAY TRONG NU'O'C VA NUO'C NGOAI

TCT HANG KHONG VIET NAM
TRUNG TAM DICH VU VA KHAI THAC SAN BAY (ASOC)

THONG TIN KHUYEN CAO

Sb tham chiéu: 02072024

Tiéu de

THONG TIN KHUYEN CAO VE CAC SU VU
AN TOAN VA KHAI THAC MAT DAT
THANG 05-06/2024

B phan khai thac, SM san bay trong nirde & nuwée ngoai
Ban DVHK/T6 SAG3

02/07/2024 Thoi han két thie: khi ¢é thong tin ¢ap nhat.

Két luan hop SAG-3: Khuyén cdo ctia Ban ATCL: Bao cao an
toan cua Cang Hang khéng. ..

TCT HANG KHONG VIET NAM

TRUNG TAM DICH VU VA KHAI THAC SAN BAY (ASOC)

»~ THONG TIN KHUYEN CAO

12012024

|
!

Bo phan khai thic, SM san bay frong mrdc va
Ban DVHK/To SAG3

. [12122024
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WARNING

THINK
SAFETY

SU VU NOI BAT
AN TOAN VA KHAI THAC MAT PAT

1. VET XU'GC TAI CA KHOANG KHACH TAU BAY

5. KHUYEN CAO AN TOAN

2. VET XU'éc TAl SAN HAM HANG TAU BAY

3. VET TROC SO'N TAI MEP CUUA HAM HANG TRU'GC VA SAU

4. VET TROC SO'N TAI CUPA TAU BAY

Yéu ciu bio ma, chi si dung cho néi b VNA.

Restricted! For internal use only.

B KHUYEN CAO - PHONG NGUA
(==}

Kiém sodt viéc tudn thi quy
dinh an toan van hanh TTB
cac cong doan nhiéu rii ro
xay ra va cham voi tau bay:
Dimg/Do trong khu vire 7,5m;
Qua trinh chuan bi tiep can
phuc vu va ro1 khoi tau bay...

YEU TO CON NGUOI
Tiang cwong khuyén cao, lru y
nhan vién van hanh TTB:
Tap trung, khong lo Ia,
chii quan trong suot qua trinh
van hanh TTB!!!

Ra soat quy trinh, hwong din
van hanh TTB; hudng dan xt Iy
finh huong bat thwong trong qué
trinh van hanh TTB.

Nhiin dién rdi ro lién quan dén
van hanh TTB (klu thao tac, van
hanh theo dac thu cua ting TTB).




TO AN TOAN CAT HA CANH
(CHC), KIEM SOAT CHIM, PONG
VAT HOANG DA, VAT NUOI

« DPinh ky hop danh gia (hang quy):
« Phéi hop cling c4c don vi hoat dong tai
Cang kiém tra dudng CHC hang thang.

TO KIEM SOAT FOD
« Phéi hop voi Cang ciing nhu chi dong
thuong xuyén thyc hién kiém tra FOD
trén san dau, xur ly va bao cao kip thoi
nham giam thiéu rui ro an toan lién
quan FOD trén san dau.

Duy tri tot cong tac
phoi hop véi Cang
HKQT NBA/DAD/TSN
dam bdo an toan trong
hoat dong cua VNA

tai Cang.

PHOI HQP THEO DOI BQ CHI SO
AN TOAN SSP (State Safety Program —
Chuong trinh an toan quoc gia) tai 03
Cang HK va bao céo, phan hoi két
qué hing thang, ding han.

« Cang HKQT NBA: 08 chi sd.
« Cang HKQT DAD: 10 chi sé.
« Cang HKQT TSN: 18 chi sb.

CAC NQI DUNG PHOI HQOP KHAC:

« ASOC ctr nhan sy tham gia hop giao
ban khai thac, giao ban an toan dinh
ky, dot xuat theo trién khai ciia Cang;

« Hoi nghi, hoi thao, hop xir Iy cac van
dé lién quan dén cong tac phdi hop
khac (VD: tau lan dung Qua vach;
luong khi théi ciia déng co tai NBA;
lién quan dén cac cong trinh thi cong,
suwra chita tai TSN...)




2. VANDE LUUY AN TOAN

NGUYENNHAN: YEU TO CON NGUOI sfian s
O Khong tuan thi quy trinh, quy dinh vé van hanh TTB va cAc tai liéu huéng din \\f i
cong viéc; dic biét cong doan nhiéu rii ro xay ra vacham véi tau bay: Pac;:e HUMAN %f‘ﬁz
o Dirng/Pé trong khu vure 7,5m; Med,m, FA(TORS P[Zgy
o Qua trinh chuan bij tiép cin phuc vu va roi khéi tau bay. Human m\m\
P Oduq fa(tor

0 Bé bwdc, chu quan, ndng vaoi...

GIAM SAT PON VI PHUC VU MAT PAT V/V TANG CUONG KHUYEN CAO, TRUYEN THONG
VA CO BIEN PHAP PHONG NGUA HANH VI VI PHAM AN TOAN CUA NHAN VIEN

Q Ting cwong kiém tra giam sat cac cong doan phuc vu rii ro uy hiép an toan cao (boarding, phuong tién
tiép can/roi tau bay...)
O Nhén dién rii ro, quan Iy sw thay d6i => Chu dong xay dung bién phap phong ngira cac van dé lién quan dén:
o Con ngudi (kinh nghiém, quan tri sy mét méi, sap xép ca lam viéc...);
o Phuong tién (theo dic thi ky thuat cua ting chung loai, diéu kién ha tang tai San bay);
o Quy trinh/quy dinh thuc hién cong viéc (su phuec tap cua quy trinh, hudng dan cong viéc...)
o M@i truong, diéu kién 1am viée (thoi tiét bat loi; tiéng on...)



AN NINH

O Toan b nguoi lao dong (NLP) di ky cam két vé cong tac bao mat thong tin, @am bao an ninh hang khéng, cam két
thuwe hién ding ndi quy lao dong ciia Tong cong ty va Trung tdm; trién khai 100% NLD khdi true tiép ky ban cam
két phong chong budn 1au, gian 1an thwong mai va hang gia.

O KIEM SOAT GIAY TO TUY THAN (GTTT):

v' T6 chitc thong ké dinh ky vé GTTT va khuyén cdo cic san bay thuc hién kiém soét nghiém tdc.

O PHONG CHONG BUON LAU, GIAN LAN THUONG MAI VA HANG GIA:

v Tiép tuc duy tri danh gia cong tac phong chong budn 1au, gian 1an thuvong mai va hang gia trong qua trinh giam sat: chuyén
bay, khu vire hanh ly dén.

O TRUYEN THONG PINH KY VA THUONG XUYEN RUT KINH NGHIEM CAC CASE STUDY gdp phéan nang cao
y thue, thai do, trach nhiém cua nhan vién dbi véi cac van dé an ninh hang khong va ting cuong kiém soét, xay dung Céc
bién phap phong ngtra, ngan chian (st dung gidy to gia, gidy to du lich khéng hop 1é...)



Van dé lién quan ANHK

Khéch sir dung gidy to gia

Khach gy roi, khong 1am chii
dugc hanh vi

Khach mang theo vat pham nguy
hiém

28 Nghingo GTTT, muc dich XNC
Bl Khich bj mét hanh 1y, tién

W Khéch c6 hanh vi trgm cép
Khach hit thubc

BJ cic s vu an ninh khéc (*)

> > So sanh
Nam 2024 Nam 2023 2024/2023
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3. TRIEN KHAI VA GIAM SAT THUC HIEN CHI THI GIAI POAN CAO PIEM TET

Chi thi cua Tong Giém\
déc viv Ap dung bién
phap kiém soat ANHK
ting cuong dip L& ky
niém  22/12/2024, Tét
Duong lich, Tét Nguyén
ban 2025 theo cOng van
s0  1883/CT-TCTHK-
ANHK ngay 20/12/2024.

TCT HKVN

ﬁli thi cua Tong Giam déc%

tang cuong cac bién phap phong
chong trém cap tai san cta hanh
khach trén chuyén bay cua
Vietnam Airlines, quan triét bd
phan tuyén dau ting cuong
kiém soét, phat hién kip thoi d6i
tuong trom cap trong Blacklist
theo ¢bng vin s6 1662/CT-

\
AN
NN
N

TCTHK-ANHK ngay

\ 19/11/2024. /

Chi thi cia Tong Giam
d6c TCT HKVN v/v van
chuyén dao, mai, quat
trong dip Tét Nguyén dan
nam 2025 theo cOng van
so0  885/CT-TCTHK-
TTHH ngay 05/12/2024.

—



Cong van 6992/CHK-
ANHK ngay
20/12/2024 viv Trién
khai thuc hién dot cao
diém phong, chong
budn 1au, gian lan
throng mai va hang
gia dip trudc, trong va
sau Tét Nguyén dan
At Ty nam 2025 cua

\ B6GTVT. /

CUC HKVN, CANG HK

Cong van s0
7235/CT-CHK ngay
30/12/2024
Chi thi tang cuodng
cac bién phap bao
dam an toan hang
khong dip cao diém
Tét At Ty 2025 c3a

Cuc HKVN.

N/

Cong van 5761/
CHKQTTSN

ngay 24/12/2024
vlv.  Phuong an
phuc vu cao diém
L&/Tét 2025 tai
Cang HKQT TSN.

Ké hoach 8257/KH-
CHKNB ngay
19/12/2024 bao dam
hoat dong khai thac
cang, phuc vu hanh
khach trong giai doan
cao diém Tét Duong
lich va Tét Nguyén
dan 2025 tai Cang

N/

HKQTNB.

~—




CAC TRIEN KHAI CUA ASOC

-

Trién khai:

- Thong bao lich bay
cao diém Tét Nguyén
dan 2024 dén cac

CQDV tai 3 san bay
HAN, DAD, SGN.

B VietnamAirlines %
TRUNG TAM DICH VU VA KHAI THAC SAN nv (Asoc)

‘Hbl NGHI TONG KET
CONG TAC PHOI HOP PHUGNU CHUYENIBAY NiiM 2024
VATRIEN KHAT NHIEM VU NAM 202588

TP. HCM, ngay 20 thang 12 nam 2024

......

Trién khai Két luan
hoi thao

Ho1 nghi Téng két
cong tadc phdi hop
phuc vu chuyén bay
nim 2024 Vi trién
khal nhiém vu nam
2025.

e VicuiamAirlines iz
TRUNG TAM D|CH VU VA KHAI THAC SAN BAY (ASOC)

1oinn ASOCT™

Trién khai va ra soat \
Panh gia chuyén dé dam bao an
toan- an ninh:

- Tang cuong danh gid theo
checklist GOM va khuyén
cao phong tranh va cham
TTBMBD va tau bay

- Phong chong buén 1au, hang
gia, gian 1an thuong mai.

e VICU IDILIANLILICS :’f/)
TRUNG TAM D|CH VU VA KHAI THAC SAN BAY (ASOC)

PHUCVUICHUYEN BAY NAM 2024
VA TRIEN KHAI NHIEM VU NAM 2025

TP. HCM, ngay 20 thang 12 nam 2024
= =



PHAN II QUAI\! LY RUI RO,
QUAN LY SU THAY POl




QUAN LY RUI RO

. RUI RO PUQC NHAN DIEN HANH PONG PHONG NGUA
ap dung

Cacsan Han ché hanh Iy xach tay khoang v To6 chitc cng tac giam sat kiém soat hanh ly
bay khach dbi voi tau A321/A320NEO  xach tay caa VIAGS tai cac vi tri.
theo trién khai cua  TCT:
- CV T775/TCTHK-DVHK ngay
25/11/2022 (A321, cdu hinh 8/195),
- CV 715/TCTHK-DVHK ngay

26/07/2024 (A320NEO)
2 Cacsan Khai thac trong diéu kién thoi tiét bat v/ Thong bao kip thoi tinh hinh thoi tiét bat
bay  loi (muwa giong, bdo, swong mu...) thuong tai san bay dén cac don vi PVMD,

NLD.

v/ Thuong xuyén khuyén cdo, nhac nhé cac don vi
PVMD, NLD tuan thu quy dinh an toan cua
Cang va cua don vi.

v/ Kiém tra cong tac dam bao an toan cta cac don
vi khi ¢6 du bao thoi tiet bat loi tai khu vyc san
bay.



3

A
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Céac
san bay

Céac
san bay

Céac
san bay

Cong tac vé sinh an toan thuc pham
do1 vo1 suat an, do udng cung cap
trén chuyén bay.

Giai doan cao diém Tét NP 2025,
hanh khach mang nhiéu hanh ly ky
gtri (HLKG) hoic chinh sach mién
cude ciia TCT d6i véi mot s6 duong
bay, kha ning qué tai, cat hanh 1y ky
gtri (khai thac bang tau A321/A320).

Thiéu tau bay du  phong
(A321/A350) do KH phuc vu chuyén
bay thué chuyén dic biét giai doan
cao diém Tét NP 2025 (ngay 09-
11/01 va 15-23/01/2025)

N

v/ T6 chtrc gidm sat, ting tan suat danh gia hang
ngay tai cac cong ty suat an

v’ Phoi hop véi Trung tdm KS tai ctia VIAGS uédc
tinh s6 luong, trong lugng HLKG c6 thé chap
nhan duoc.

v’ Pua phuong an chap nhan HLKG doi vé&i chuyén
bay cO nguy co cat tai: mdi khach 1 kién, khong
chap nhan/chap nhan cé diéu kién (chuyén sau)
HLKG tinh cudc phat sinh tai san bay.

v’ Thiéu tau phuc vu, chuyén bay delay dai vi vay
can chuan bi phuong an, nguodn luc phuc vu va
giai toa hanh khach (chuyén chuyén bay, phuc vu
an uéng, khach san,...)



RUI RO PUQC
NHAN DIEN

6 NBA Nhan dién rui ro

d6i véi moi nguy
maoi phat sinh khi
tau bay tai cac vi
tri @6 (12 vi tri)
71,72, 73, 75, 76,
77,79, 80, 81, 83,
84, 85 lan ra khoi
hanh s€ cO nguy
co xay ra va cham
VOl nguot,
phuong tién cho
phuc vu tai vi tri
d6i dién.

HANH PONG
PHONG NGUA

v/ Trién khai nhan dién |

moi Nguy toi toan thé
CBNV & kip thoi
nhan biét mdi nguy.

v Pho bién quan triét
lai cho NLP nam
chac phuong &n van
hanh tau bay tai san
d6 s6 2 dic biét 1a tai
cac vi tri: 71, 72, 73,
75,76, 77, 79, 80, 81,
83, 84, 85.

(cong van 4436/CHKNB-

ATKSCL ngay
11/07/2024)
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7 NBA Luong khi
thoi  cua
dong co
tau  bay
than rdng
khi 1an vao
vi tri  tai
Cang
HKQT
Noi Bai.

HANH PONG
PHONG NGUA

v’ Trién khai nhan dién
moi nguy toi toan
thé CBNV dé kip
thoi nhan biét moi
nguy.

v/ Trién khai nhiac nhé
VIAGS tai cac vi tri
b1 anh huong chu
dong di chuyén cac
ULD rong vao vi tri
an toan.
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8 TSN Hanh  khach ASOC danh gia cac giai phap cua
khi  boarding VIAGS:
cac chuyén bay - Dam bao bd tri giing hang rao ngin
ON s dung  cach cac ctra khoi hanh (b6 tri thanh
gate su dung chan theo huéng chiv L xoay vé phia xe
xe bus lién keé ddu dé hudng hanh khéch lén xe);
nhau hodc - Bang thong bao diém dén dé hanh
canh cua ga khach nhan dién;
dén ON (khach - Diéu chinh vi tri dmg cta nhan vién
nham  luong diéu xe phu hop dé quan sat duoc
tuyén cua luong khach di chuyén;
khach dén, tw - Khi phairoi vi tri dimg kiém soét phai
di nguwoc vao thuc hién huéng dan khach dung vao
ga dén ma bén trong sanh cho, dong ctra dam bao
khong 1én xe khong c6 hanh khach dung tai thémva =~
bus dé ra tau). trén san do.




Cac
san
bay

Cac
san
bay

QUAN LY SU THAY POl

NOI DUNG THAY POI

Khai thac tau A320 thué wét cia Avion trong giai

doan cao diém Tét Nguyén dan.

Rui ro:

= Nhéan sy cac don vi PVMD chua quen thudc véi
cdng tac phuc vu loai tau bay A320 thué udt nay.

Trién khai sin pham Premium Economy (PE)

trén cac dwong bay néi dia tir ngay 14/01/2025

= Trién khai san pham trén toan bd dudng bay,
chuyén bay noi dia ctia VNA va Pacific Airlines,
bao gom ca cic duong bay khai thac bang tau
A321, A320 va AT72

HANH PONG PHONG NGUA

v’ Xay dung quy trinh phuc vu tuong ung loai tau

bay A320 thué uot.

v/ Huan luyén, huéng dan nhén vién phuc vu tau

bay theo dung quy trinh, quy dinh.

v’ Ting cudng giam sat tai sdn do tau bay.

v

Can ctt KHPV theo ngay, chi dong linh hoat khung
gid cao diém, thap diém ting/giam quay thué linh
hoat hop ly, hiéu qua phuc vu khach vu tién PE.
Truyén thong khach mua vé PE vé chinh sach 16i di
an ninh va boarding (Khong wu tién tai khu vuc An
ninh soi chiéu va sir dung xe bus hang pho thong)
Luu y VIAGS bao khach khi lam thu tuc tai quay veé
soO ghé theo seat map (trong truong hop Khach
VIP/CIP/BSV xép ngoi ghé Y hang sau do PE book
full s& khiéu nai vé viéc ghé ngdi Y wu tién).

Phoi hop chit ché giita OCC, SCC va VIAGS khi doi
tau khac cau hinh.



NOI DUNG THAY POI HANH PONG PHONG NGUA
ap dung

3

Cac san
bay

NBA

Trién khai muyc tiéu chit lugng (KPI) 2025, cac v~ Trién khai, thuc hién va ap dung cac giéf\"
muc tiéu bo sung (Quan tri chi phi PKBS, phap dam bao dat muc tiéu 2025.
doanh thu HLTC, ting hiéu qua ty 1é suat an ¥~ Giam sat cac don vi thuc hién.
thura,...)

Chuyén nhiém vu bdo dit suit ian (BPSA) v Ban DVHK trién khai QT BDSA méi doi
tai HAN tir VIAGS NBA sang NCS. v6i cac don vi trong VNA.
Ruii ro: v NCS xay dung mo6 hinh van hanh theo
= Céc don vi chua 1am quen véi quy trinh bao ~ phuong thire bao dat mai.
dat sudt an méi khi thay ddi don vi chiu ¥ ASOC xay dung QTPH BDSA gitta ASOC;
trach nhiém bao dit; chua s dung thanh ~ NCS; VIAGS. 7
thao v6i hé théng CM cia VNA v VIAGS dao tao, chuyén giao nghiép vu
BDSA cho NCS.
v/ Kiém S04t viéc thuc hién hang ngay cua
NCS.

= D& xay ra sai sot trong qué trinh kiém soét
bao dit suat an cap lén chuyén bay dan toi
cap thiéu suat dn phuc vu hanh khach lam
anh huong CLDV va gio khoi hanh cua
chuyén bay



PHAN III

AC CHUAN BI CAO PIEM TET NGUYEN DAN 2025

TONG QUAN VE LICH BAY TET AT TY 2025

VietnamAirlines i)
A1 CANH VUION CAD i

Pot pha tu duy
Manh mé hanh dong

A

Virng canh
vuadn xa
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PHAN A

ONG QUAN VE LICH BAY TET NGUYEN PAN A
cA0 DIEM TET REUYEN DAN

LICH NGHI

l [T NGUYEN AN 2023
13/01/2025 A s A

(14 thang Chap)




1. SAN LUONG THEO NGAY GIAI DOAN CAO DIEM TET AT TY 2025

(14 thang Chap-15 thang Giéng)

Giai doan cao di€m Tét nguyén dan At Ty dwoc xac dinh tir ngay 13/01/2025-12/02/2025

GIAI POAN SAU TET NGUYEN DAN AT TY

|
(RUSH
GIAI DPOAN TRUOC TET NGUYEN PAN AT
--\s
5o lwong CB Tai cung g
|  Ngay NgayAL | Thir | |Thuwong| Tang . Thwomg | Ting
Tong . - Tong . -
12 chuyén 12 chuyén
1 | 13/01/2025 | 14/12/2024| T2 1) 334 87| 84.647| 67.447| 17.200
2 | 14/01/2025 | 15/12/2024| T3 429 334 95| 85.039| 66.699| 18.340
3 | 15/01/2025 | 16/12/2024| T4 435 339 95| 85.654| 66.316| 19.338
4 | 16/01/2025 | 17/12/2024| T5 430 340 90| 85.031| 67.648| 17.383
5 | 17/01/2025 | 18/12/2024| Té 437| 330| 107| 85.506| 66.086| 19.420
6 | 18/01/2025 | 19/12/2024| T7 433 338 95| 85.451| 68393 | 17.058
7 | 19/01/2025 | 20/12/2024| CN 451 341| 110| 86.425| 66702 | 19.723
8 | 20/01/2025 | 21/12/2024| T2 449 341| 108| 85.185| 66.109| 19.076
9 | 21/01/2025 | 22/12/2024| T3 499 | 359 | 140| 91.674| 65552 26.122
10 | 22/01/2025 | 23/12/2024| T4 509 | 356| 153 | 92.929| 64.229| 28.700
11 | 23/01/2025 | 24/12/2024| TS 519 364| 155| 94.451| 66.311| 28.140
12 | 24/01/2025 | 25/12/2024| Té 528| 367| 161| 95941| 66.090 | 29.851
13 | 25/01/2025 | 26/12/2024| T7 508| 365| 143 | 92.974| 67.012| 25.962
14 | 26/01/2025 | 27/12/2024| CN 520| 365| 155| 95.499| 66.400 | 29.099
15 | 27/01/2025 | 28/12/2024| T2 520| 356| 164 94.081| 64.643 | 29.438
16 | 28/01/2025 | 29/12/2024| T3 483 | 357| 126| 86.229| 63.711| 22.518

+* Ngay cao dié
+* Ngay cao dié

J

~

m nhat trwdc Tét 1a 24/01/2025 (25 thang Chap) véi 528 CB, tai cung irng 95.941 ghé.
m nhat sau Tét 1a 02/02/2025 (05 thang Giéng) véi 538 CB, tai cung (rng 102.993 ghé.

50 lwong CB Tai cung tng

T | Ngay NgayAL | Thit | [fhwomg| Ting . Thuomg | Ting

Tong . o Tong . o

& chuyén Ié chuyén
17 | 29/01/2025 | 01/01/2025| T4 444 331 113 87.023 65.948 | 21.075
18 | 30/01/2025 | 02/01/2025| T5 461 336 125 91.251 68.073 | 23.178
19 | 31/01/2025 | 03/01/2025| T6 486 328 158 97.363 6b6.663 | 30.700
20 | 01/02/2025 | 04/01/2025| T7 508 350 158 99.302 67.984 | 31.318
21 | 02/02/2025 | 05/01/2025| CN 538 360 178 | 102.993 68.132 | 34.861
22 | 03/02/2025 | 06/01/2025| T2 530 365 165 99.968 67.448 | 32.520
23 | 04/02/2025 | 07/01/2025| T3 522 360 162 | 100.137 60.821 | 33.316
24 | 05/02/2025 | 08/01/2025| T4 517 354 163 99.663 66.575 | 33.088
25 | 06/02/2025 | 09/01/2025| T5 516 359 157 98.256 67.624 | 30.632
26 | 07/02/2025 | 10/01/2025| T6 518 363 155 99.163 67.178 | 31.985
27 | 08/02/2025 | 11/01/2025| T7 501 371 130 94.392 68.454 | 25.938
28 | 09/02/2025 | 12/01/2025| CN 510 361 149 97.236 67.654 | 29.582
29 | 10/02/2025 | 13/01/2025| T2 478 351 127 91.563 66.225 | 25.338
30 | 11/02/2025 | 14/01/2025| T3 474 348 126 91.070 66.394 | 24.676
31 | 12/02/2025 | 15/01/2025| T4 469 349 120 91.567 68.320 | 23.247
Téng 15.043 | 10.872 | 4.171 | 2.867.663 | 2.068.841 | 798.822

ASOC




2. SAN LUONG CAO PIEM TET AT TY 2025 TAI 03 SAN BAY HAN, DAD, SGN .
ASOC

San lwong chuyén bay Tai cung irng
3,000,000
16,000 14,764 2,814,473
14,000 2,404,653
) 2,500,000
12,461 2,072,302
12,000 11,279 /z 011,978
9,906 2,000,000
10,000 8 955 1,613,607
8,000 1,500,000 1 275,995
6,498
6,000 > 485 802 881,046
. 3,506
1,000,000 796 307
4,000 3 408
500,000
2,000
Téng CB CB NP CB QT Téng tai CU Tai ND Tai QT
WSLTEtND 2025 mSLTEtND2024  m SLthwéng 16 2024 MSLTEtND 2025 MSLTEtND 2024  SLthwdng I8 2024

Trong giai doan Tét At Ty 2025, Vietnam Airlines khai thac tai 03 san bay HUB:

*Tong 14.764 CB di/dén, TB khai thac 476 CB/ngay, ting 18,5% so v&i cung ky nam 2024, |
tang 49% so vOi thwong 1& 2024. Tai cung ng dat 2.814.473 ghé, TB khai thac 90. 789 . /
ghé/ngay, tang 17,0% so v&i cung ky 2024, tang 35,8% so v&i thwdng 18 2024.



3. CAC PU'ONG BAY TANG CHUYEN GIAI DOAN TET AT TY 2025

ASOC
TT Routing S6 CB Tai cung irng TT Routing S6 CB Tai cung irng
1 HAN-SGN 336 84.123 18 SGN-VCL 104 17.771
2 HAN-DAD 56 10.744 19 SGN-VDH 80 15.683
3 DAD-SGN 250 47.569 20 VDH-SGN 71 13.932
4 DAD-HAN 56 10.744 21 SGN-BMV 69 6.856
5 SGN-HAN 356 87.486 22 BMV-SGN 68 6.784
6 SGN-DAD 234 44.492 23 SGN-PXU 66 9.097
7 SGN-VII 266 49.867 24 PXU-SGN 61 8.232
8 VII-SGN 215 40.310 25 PQC-SGN 55 10.326
9 SGN-HUI 167 31.539 26 SGN-PQC 53 9.958
10 SGN-THD 167 31.103 27 SGN-TBB 43 7.411
11 SGN-HPH 158 29.283 28 TBB-SGN 43 7.411
12 HPH-SGN 150 27.873 29 HAN-VII 38 7.113
13 HUI-SGN 147 27.902 30 CXR-SGN 30 5.831
14 THD-SGN 142 26.465 31 HAN-CXR 30 5.631
15 SGN-UIH 125 19.884 32 SGN-CXR 30 5.837
16 UIH-SGN 111 17.338 33 Puong khac 240 46.407
17 VCL-SGN 108 18.482 Tong 4.125 789.484

O Téng s6 chuyén bay tang chuyén giai doan cao diém Tét AL 2025 |a: 4. 125 chuyén bay, tvong duong
133 chuyén/ngay. Trong dé tap trung vao cac duong: HAN-SGN-HAN/SGN-DAD-SGN/SGN-VII-SGN....
% Trong giai doan tét Am lich 2025, dé dap ¢ng t8i da nhu ciu thuwong mai dong thoi tan dung hiéu qua s6

slot duoc cap, VNA s& khai thac 24/24 tai cac san bay dia phwong nhw: HUI, HPH, VII, THD,VDH. San b
UIH khai thac dén trudc 24h LT, sdn bay TBB khai thac dén trwéc 22h LT.




4. CHUYEN BAY NOI BIA KHAI THAC DEM (22h00-04h55+)

TT Ngay Ngay AL Thi CB Tai cung &ng Ngay Ngay AL Thi CB Tai cung &rng
1 13/01/2025 14/12/2024 | T2 60 10.444 29/01/2025 01/01/2025 | T4 69 13.745
2 14/01/2025 15/12/2024 | T3 65 10.787 18 | 30/01/2025 02/01/2025 T5 90 16.399
3 15/01/2025 16/12/2024 | T4 56 9.093 19 | 31/01/2025 03/01/2025 T6 99 19.047
4 16/01/2025 17/12/2024 | T5 59 10.261 20 | 01/02/2025 04/01/2025 | T7 139 20.189
5 17/01/2025 18/12/2024 | T6 58 9.970 21 | 02/02/2025 05/01/2025 | CN 145 20.537
6 18/01/2025 19/12/2024 | T7 63 9.919 22 | 03/02/2025 06/01/2025 | T2 150 19.499
7 19/01/2025 20/12/2024 | CN 70 11.140 23 | 04/02/2025 07/01/2025 | T3 147 19.257
8 20/01/2025 21/12/2024 | T2 72 11.268 24 | 05/02/2025 08/01/2025 | T4 138 18.436
9 21/01/2025 22/12/2024 | T3 121 17.689 25 | 06/02/2025 09/01/2025 | T5 151 21.693
10 | 22/01/2025 23/12/2024 | T4 133 19.038 26 | 07/02/2025 10/01/2025 | T6 137 18.007
11 | 23/01/2025 24/12/2024 | T5 143 20.740 27 | 08/02/2025 11/01/2025 | T7 145 18.544
12 | 24/01/2025 25/12/2024 | T6 142 21.828 28 | 09/02/2025 12/01/2025 | CN 138 17.427
13 | 25/01/2025 26/12/2024 | T7 143 19.780 29 | 10/02/2025 13/01/2025 | T2 120 16.296
14 | 26/01/2025 27/12/2024 | CN 133 20.528 30 | 11/02/2025 14/01/2025 | T3 112 13.375
15 | 27/01/2025 28/12/2024 | T2 134 20.773 31 | 12/02/2025 15/01/2025 | T4 102 13.422
16 | 28/01/2025 29/12/2024 | T3 102 17.054 Téng sau tét 1.882 265.873

Tong trudc Tét 1.554 240.312 Téng cong 3.436 506.185

ASOC

0 Tbéng s6 chuyén bay dém giai doan cao diém Té&t AL 2025 la: 3. 436 CB, twong duong 111 CB/ngay (506.185
gh&). Trong d6 tap trung vao cac duomng: HAN-SGN-HAN/SGN-DAD-SGN/SGN-HPH/VII/HUIL...




5. CHUYEN BAY NOI DIA KHAI THAC PEM THEO CHANG (22h00-04h55+)

. HAN-5GN DAD-5GN SGN-DAD SGN-HAN SGN-HPH SGN-HUI SGN-VI ASOC
sscB| Gheé |sace| Ghé [ssce| ehé |ssce| ehd [ssce| Ghe [sscB| Ghi |séce| ehe

13/01/2025 | 16| 1834 2 k8| & 952 | 13| 2798| & 520 | 4 755| 8| 1510
14/01/2025 | 21| 2145 3 755 | 6| 1155| 12| 2677| 5 520 | 3 552| 8| 1460
15/01/2025 | 17| 1212 3 755 | & 952 | 11| 2.595 3 552 3 05| 5| 1644
16/01/2025 | 14| 1122 5 571| & 930 | 14| 3.263 3 552 | 3 571| 10| 1834
17/01/2025 | 13| 1731 3 87| & 990 | 11| 2354| 5| 1117| 5| 1092| 11| 2043
18/01/2025 | 13| 1127 3 87| 7| 1320] 11| 2323 5 520 s 535 | 10| 1853
13/01/2025 | 13| 1085 & 387 | 7| 1358| 13| 2766| 5 308 | 7| 1307| 13| 2443
30/01/2025 | 17| 1193 3 87| & 52 | 13| 2767| & 358 | 6| 1104| 12| 219
" . 21/01/2025 | 24| 1305| 13 184 | 10| 1853| 23| so78| 7| 1288| 12| 2475| 25| 4638
v" Chang HAN-SGN: 22/01/2025 | 32| 1280| 13 387 | 16| 3018| 22| s5026| 7| 1358| 12| 2443| 18| 3483
+712 CB. 73/01/2025 | 30| 1230| 13 387 | 15| 2856| 30| 6607| 5 520 | 12| 2475| 21| 3540
, o |rapyposs | 27 12e8 13 387 | 15| 3440 32| 7484| 7| 1288| 12| 2406| 23| 4308
+ Cung i'ng 113.232 ghé. [5o1ja025 | 31| 1088| 17| 387 20| 3.744| 21| 4742| 7| 1288| 12| 2468| 20| 3.794
v' Ching DAD-SGN: 76/01/2025 | 18| 1427| 18 368 | 21| 3897| 23| 5232 7| 1307 12| 2487| 18| 3445
? . 37/01/2025 | 22| 1732| 14 368 | 20| 3826| 16| 3.619 7| 1276| 14| 2843| 20| 3858
+ 353 CB. 78,/01/2025 5| 1162 13 387 | 12| 2280 15| 3521 7| 1288 | 10| 2024| 20| 3801
] . 75,/01/2025 5| 2417 5 87| & 940 | 8| 2236| 7| 1276| 8| 1675| 14| 2633
+ Cung ing 44.377 ghé. [mjoyzos | 1o 2551 3 571| 13| 2538| 9| 1559 7| 1326| 7| 1295| 12| 2240
v’ Ching SGN-DAD: 31/01/2025 | 11| 2595 5| 1713| 9| 139 11| 2734| 3 38| 8| 1832| 13| 2418
? 01/02/2025 | 28| 7218 13| 2481 17 990 | 14| 1887| 5 184 3 577 | 16 320
+420 CB 02/02/2025 | 28| 6285| 15| 2874| 15 787 | 23| 3.365 5 24| 3 508 | 20| 1504
, » 03/02/2025 | 32| 7e00| 16| 3077| 22 546 | 20| 2535 5 184 3 577 | 22| 1142
+ Cung ng 49.272 ghé.  [majpzjzozs | 33 7656 | 18| 3445 19 584 | 28| 2514 5 184 | 9| 1676| 22| 1142
¥ . 05/02/2025 | 35| @120 14| 2646 20 178 | 21| 2574| & 184 | & 1701| 20 358
v' Chang SGN-HAN: 06/02/2025 | 37| @8718| 17| 3243| 17 768 | 29| 3.363 5 184 | 8| 1751| 20| 1098
+ 582 CB. 07j02j2025 | 32 6231 | 12| 2246| 21| 1358| 28| 3618 5 184| &8 927 | 21 358
, . 08/02/2025 | 34| 8342 20| 3776| 21 952 | 25| 1804| & 184 | 10 527 | 20 520
+ Cung wng 98.659 ghé.  [esjozjaozs | 30| es31| 20 3763| 21| 1155| 26| 2302 7 552 | 10 577 | 18| 1138
10/02/2025 | 31| 6965| 10| 1835| 15| 1358| 20| 2004] 7 552 11| 1276] 19| 1015
11/02/2025 | 21| 488s| 12| 2253| 13 390 | 25| 1851 3 184 12| 1307| 15 387
12/02/2025 | 21| 4454| 18| 2709| 18| 1193| 15| 1231 5 184 8| 1701| 14 184
Tl‘}ug 712 | 113232 353 | M4 20 49272 582 08.650 172 2774 | 269 46,523 | 512 | 64917




6. SAN LUONG TAI SAN BAY NOI BAI

.ASOC

San luong chuyén bay S6 ghé cung (g (du kién)
1.600.000
7.000
1.400.000
6.000
1.200.000
5.000
1.000.000
4.000
800.000
3.000
600.000
2.000 I I I I
400.000
1.000 I
200.000
; § r | I I
Tong S6 CB QT S6 CB T 0
1 Téng s6
CB di den khach khach di QT kgach QN
B 2025 6.276 4616 1660 3.141 2312 829 3135 2304 831 on
2024 5521 3890 1631 2762 1945 817 2759 1945 814 2025 1350.84 962.869 387.979 669.608 475877 193.731 681240 486.992 194243
' ' ' o o — 2024 1.185.88 820.641 365247 588.123 405.616 182.507 597.765 415.025 182.740
Thuong 1€ 5.108 3460 1.648 2.553 1728 825 2555 1732 823 Thuong 1€ 1.145.06 752.151 392.912 574.963 378.043 196920 570.100 374.108 195992

0 Tdéng s6 CB di va dén: 6.276 chuyén (3.141 di, 3.135 dén)
d Téng ghé cung rng : 1.350.848 ghé (669.608 ghé chiéu di, 681.240 ghe chleu
dén) \ o A,
0 Tong so CB khai thac tai san bay Noi Bai: N
< Qudc ndi: 74% san lwong. |

T\
ry V4
o P~ V. NP .S ~N NN 7 - T | S | .




6. SAN LUONG TAI SAN BAY NOI BAI

6.1. Giai doan cao diém trwéc Tét Nguyén Pan tai
HAN

24/01/2025

Ngay cao diém: 24/01/2025 (25/12 —e—5i —e—04n
AB) 111 CB di, 20.350 ghé cung (ng.
O 112 CB dén, 25.938 ghé cung tng.

O Khung gi®» cao diém chuyén bay di
(ND+QT):

T 17:00-18:00 véi 09 chuyén bay di.

Q Khung gi® cao diém chuyén bay dén
(ND+QT): :

Tl 09:00-10:00; tlr 14:00-15:00 va tir 19:0C
> *25)(?0 véi 09 chuyén bay dén.




6. SAN LUONG TAI SAN BAY NOI BAI

6.2. Giai doan cao diém sau Tét Nguyén Dan tai
HAN

07/02/2025

Ngay cao diém: 07/02/2025 (10/01 —e—0i —a—0in
AB) 114 CB di, 26.531 ghé cung (ng.
0 119 CB dén, 23.746 ghé cung tng.

O Khung gi® cao diém chuyén bay di
(ND+QT):

Tw 17:00-18:00 véi 09 chuyén di.

O Khung gi®» cao diém chuyén bay dén
(ND+QT):

Tw 09:00-10:00, tw 14:00-15:00;
| f:>~1‘)9/f8)0-20:00 v&i 09 chuyén bay dén.




7. SAN LUONG TAI SAN BAY DA NANG

San hrong chuyén bay S6 ghé cung Gmg (du kién)
450.000
2.500
400.000
2.000 350.000
300.000
1.500 250.000
1,000 200.000
150.000
500 100.000
50.000
0 B | . |
Téng So CB So CB 0 -
QT : QN QT A QN QT Tong s0
CB di den Chich khach di QT kgach QN QT
2025 2356 2232 124 1178 1116 62 1178 L1116 62 o
004 2150 [ 1977 | 173 1078 | 992 36 11072 | 9% < w2025 409.298 385.676 23.622 206.153 194342 11.811 203.145 191334 11811
- : : : - 2024 378.591 347.546 31.045 191.743 176319 15424 186.848 171.227 15.621
Thuong 1€ 1.705 1.581 124 853 791 62 852 790 62 Thuong 16 315.387 291.828 23.559 156.808 145.041 11.767 158.579 146.787 11.792

0 Toéng s6 CB di va dén: 2.356 chuyén (1.178 di, 1.178 dén).

0 Toéng ghé cung &ng 409.298 ghé (206.153 ghé chiéu di, 203.145 ghe chleu
dén). w7

0 Tdéng s6 CB khai thac tai san bay Ba Nang:
<% Qubc ndi: 95% san lwong.

< Qubc té: 05% san lvong.



7. SAN LUONG TAI SAN BAY DA NANG

\_7.1. Giai doan cao diém trwdc Tét Nguyén Pan tai
DAD

26/01/2025
Ngay cao diém: 26/01/2025 (27/12 e

AB) 46 CB di, 6.854 ghé cung &ng. o e ’ : a
O 47 CB dén, 8.701 ghé cung &ng. T N A

Q Khung gi& cao diém chuyén bay di I
(ND+QT):

Tt 02:00-03:00, 14:00-15:00, 21:00-22:00 l

voi 04 chuyén di.

O Khung gi® cao diém chuyén bay dén
(ND+QT):

#,00:00-01:00 va 09:00-10:00 voi 04
u yen bay dén.




7. SAN LUONG TAI SAN BAY DA NANG

.ASOC

\_7.2. Giai doan cao diém sau Tét Nguyén Pan tai

DAD
3/2/2025
Ngay cao diém: 03/02/2025 (06/01 —e—Di —e—Dién
AB) 49 CB di, 9.069 ghé cung &ng.
O 49 CB dén, 7.178 ghé cung &ng. °
5
Q Khung gi® cao diém chuyén bay di , \ , , ,
(ND+QT):
Tt 12:00-13:00 véi 05 CB di. ’ ’ ’ A ’ ’
O Khung gi®» cao diém chuyén bay dén l UAVA «
(ND+QT): Vi1 L VAR PN &
Tr 10:00-11:00 v¢&i 06 CB dén. ; \.
QN S S -



8. SAN LUONG TAI SAN BAY TAN SO'N NHAT

.ASOC

San lugng chuyén bay S6 ghé cung img (du kién)
12.000 2.500.000
10.000 2.000.000
8.000
1.500.000
6.000
1.000.000
4.000
2.000 500.000
0 To So6 CB So CB 0
ong 6 5
CB di QN QT dén Ql Tong s6 QT khach
khach khach di P
m2025 10.695 8994 1.701 5347 4496 &51 5348 4498 850 en
m2025 1.983.88 1.592.99 390.894 1.009.44 813.862 195.584 974.440 779.130 195310
202% . 8346 | 6639 | 1.707 | 4.173 | 3.319 | 854 | 4.173 | 3.320 | 853 2024 1.584.86 1.189.04 395.821 794369 596329 198.040 790.500 592.719 197.781
Thuong [€ 6.040 4405 1.635 3.021 2204 817 3.019 2201 8I8 Thuong 1& 1.270.82 891.149 379.671 635496 445735 189.761 635324 445414 189.910

0 Toéng s CB di va dén: 10.695 chuyén (5.347 di, 5.348 dén).
0 Téng ghé cung tng 1.983.886 ghé (1.009.446 ghé chiéu di, 974.440 ghe chleu
dén). ‘R
0 Tong sb CB khai thac tai san bay Tan Son Nhat: ~
% Qubdc ndi: 84% san lvong. o

>

e
{

< Qubc té: 16% san lvong. |



8. SAN LUONG TAI SAN BAY TAN SO'N NHAT

\il. Giai doan cao diém trwéc Tét Nguyén Pan tai
TSN

- 24/01/2025
Ngay cao diem: 24/01/2025 (25/12 oD —e—bin

AB) 196 CB di, 40.143 ghé cung Gng
O 193 CB dén, 27.529 ghé cung &ng.

O Khung gi®» cao diém chuyén bay di (ND+QT):

T 00:00-01:00 véi 13 CB, Tw 16:00-17:00 voi
12 CB.

O Khung gi®» cao diém chuyén bay dén
(ND+QT):

Tw 13:00-14:00 v&i 11CB.

o O O O O O O 0O 0O O O O 9O O 0O O O 0O 0O O O O O M
o 0O 0O 0 0O Q0 0 0 0 00 0000000 o0 oo oo uw
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8. SAN LUO'NG TAI SAN BAY TAN SO'N NHAT

&2. Giai doan cao diém sau Tét Nguyén Pan tai

TSN

Ngay cao diém: 02/02/2025 (05/01
AB) 194 CB di, 32.723 ghé cung tng
O 196 CBdén, 40.302 ghé cung &ng .

O Khung gi® cao diém chuyén bay di
(ND+QT):

T 00:00-01:00, 18:00-19:00 v&i 13 CB

O Khung gi®» cao diém chuyén bay dén
(ND+QT):

Tw 20:00-21:00 véi 13 CB.

)

)
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‘\

{ LY
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PHAN B
CO SO HA TANG CANG HANG KHONG

Bang chuyén hanh ly Bang chuyén hanh ly
A Adén



1. VI TRi DO TAU BAY

.ASOC

P > >

% 132 vj tri d6 dwoc cap phép:  ** 57 vi tri d6 dwoc cap phép: * 99 vj tri dwoc cap phép:
v’ Khai thac TM: 88 vi tri. v" Vi tri d6 HKDD: 35 vj tri v' B3i d6 khodng c6 cau 8ng: 64 vi tri:
v’ D6 dém: 91 vij tri. v/ San d6 s6 4 Quan su: 03 vitri | * Tau code E (tau I&n): 8 vij tri
v' Taucode D, E, F: 30 vj tri (s&r dung thuwong xuyén). * Taucode C(A321): 41 vj tri
v" Vitri d6 phucvu CC: 10vitri | v San do s6 8 Quan su: 19 vjtri | * Tau A320, ATR: 15 vj tri
v 04 vi tri do san VAECO. (s&r dung khi sdn d6 HKDD bj = v B&i d6 cé cau 6ng: 14 vi tri
v 11 vi tri trong sdn Quan su. qua tai). * B3ido co cau 6ng QN: 04
* B3ido co cau 6ng QT: 10
v’ B3i do tam (dau qua dém): 21 vi tri

** B3i do tai Vaeco: 20 vj tri.

. ! -*e"_':—
e e

Q Co ban dap &ng nhu cau d6 tau A350 bao dudng dong co, tau A321 Neo bj triéu hoi dﬁngc



2. QUAY THU TUC CHECK-IN NOI DIA

@ASOC

NOI
DUNG HAN DAD SGN
*VN sl dung 32 quday tai sanh B (tlr *VNA s dung 14 quay cd dinh + 04 linh * VNA s dung 40 quay tai dao A-B,
B01-B32) hoat, trong do: C-D:
¢ 25 quay cé dinh % €6 dinh: Q3-10, Q12-16 (Quay 11 : SUP) ¥ A1-3: Gia dinh va tré nhd.
+ B1-3: Drop bag ¥ Q3-10, Q12: Khach hang phd théng ¥ A4-10: Dung chung cho hang phd
+ B4: Quay tro gitp khach ddc ¥ Q13-16: Khach C & Sky thong.
biét v’ Q3-5: Baggage drop ¥ A11-12: Quay khach doan.
+ B5-7: Quay VNX ¥ Q9-10: Khach phé thong linh hoat, thé ¥ B1A: Tro gilp dic biét.
+ B8-13: Bwdng bay lé qua tang v B1-6: Telephone check-in/Bag drop.
+ B18: Quay ddi ngoai ¥ Q12: Tro gilp déc biét ¥ B7-B12: SGN-HAN.
Nbi dia + B19-22: Quéy C ¥ Q13: Vé mién giam cudc ¥’ C1-C4: Hang thuong gia.

"7+ B23-26: Quay SkyPriority ¥ Q14: Sky ¥' C5-C8: Sky Priority.
+ B27: Ecol, Gift card ¥ Q15,16: Hang thuong gia & Hoi vien MM ¥ D1-2: Khach d6i ngoai
+ B14/B32: Quay doan. “ Linh hoat: 04 quay VU (17-20); 06 quay ¥ D3-D8: khach hang phd thoéng cac
% 07 quay linh hoat theo chuyén BL (33-38) khi 2 hang khong khai thac dudng bay.
+ B15-B17/B28-B31:Thué m¢& ¥ D5-D6: Khach hang phé théng céc
linh hoat trong khung gi& cao chdang bay DAD, VCL, PXU.
diém.
% Can c san lwong co6 thé thué
thém 04 quay bén sanh A (A29-
32).

Kiosk

v 15 quay & Dungnglic phucvu ¥ 16 quay

check-in



3. QUAY THU TUC CHECK-IN QUOC TE

.ASOC

NOI
- HAN DAD SGN
DUNG
< Thué ¢ dinh 24 quay tai: “* AHT cé 52 quay thu tuc + 05 quay di % VNA thué 22 quay. Trong do:
v DPao H: 12 quay HO1-H12. dong dé giai téa khach + 10 Kiosk v' 20 quay dao C-D VN thué c6 dinh.
v Dao G: 12 qudy G01-G12. * VNA thué c8 dinh 03 quay (22, 23, v' 02 qudy B8, B9 thué linh hoat theo
& Thué linh hoat 12 quay tai: 24). \ - ngay (cho cac chuyén t6i, dém).
v Dao F: Qudy FO1-F12tip 1900 |- auay 01 denquay 21 1a thue linh
. hoat theo san Ilwgng khach moi
dén 23h00. ngay.
Qudc
té

0 DU nang lwc phuc vu



4. GATE BOARDING

@ASOC

NOI

DUNG HAN DAD SGN
4 C6 12 boarding gate: * C6 11 gate boarding: * C6 14 gate boarding:
-Bang xe buyt: 05 clra, gdm Gate - Bang xe buyt: 06 clra (1, - Bang xe buyt: 09 clra (1, 2, 3, 4, 8, 9,
1,2,4,9,612 2,3,9,10, 11). 10, 11, 14).

Néidia -Bang cau 6ng: 07 clra, gdm - Bang cau 6ng: 05 clra (4, - Bang cau 6ng: 05 cra (5, 6, 7, 12, 15)
Gate 3,5, 6, 7, 8, 10, 11 5,6,7,8). (VN sir dung gate b6 3, 4, 8,9, 10, 11, 14

va gate 6ng 5, 6, 7, 12, 15).

# C6 17 boarding gate: * C6 10 gate boarding: * C6 19 gate boarding:
-Bang xe buyt: 03 clra gdbm 25, - Bang xe buyt: 06 clra (1, - Bang xe buyt: 08 clra (10, 11, 12, 14,
26, 27 2,3,8,9, 10). 22,23, 24, 25).

Quéct€ _Bing ciju 6ng: 14 clra gdbm Gate - Bang ciu 6ng: 04 clra (4, - Bangcau 6ng: 11 clra (8,9, 15, 16, 17,
20, 21, 22, 23, 24, 28, 29, 30, 31, 5,6, 7). 18, 19, 20, 21, 26, 27).

32, 33, 34, 35, 36

¢ ASOC phéi hop véi VIAGS ra soat bo tri gate thuwong xuyén. Kién nghi
ACV diéu chinh phu hop; tang t6i da ty 1é cap cau 6ng [6ng cac chuyén Q DU nang lwc phuc vu
bay ndi dia cua VNA.




5. BANG CHUYEN HANH LY DEN

NOI DUNG HAN

* CO 06 bang chuyeén: 01, 02,
03, 04, 05, 06. Phan déu cho
cac hang theo nguyén tac toi
wu héa ngudn lyc va CLDV.
* Puwong bay SGN-HAN bd tri
tdi da bang chuyén cb dinh
03,04.

* CO 06 bang chuyén: 01, 02,
03, 04, 05, 06.

Phan déu cho cac hang theo
nguyén tac tdéi wu hoa nguoén
lwc va CLDV.

Noi dia

DAD

* C6 05 bang chuyén:
01, 02, 03, 04, O05.
Phan déu cho céac hang
theo nguyén tac toi wu
héa nguéon Iluyc va
CLDVW.

* C6 04 bang chuyeén:
01, 02, 03, 04. Phan
déu cho cac hang theo
nguyén tac t6i wu hoa
nguodn lyc va CLDV

Coéng ty PVMD da ky cam két tuan tha tiéu chuan vé thdi gian /
- trd hanh ly déi voi cac chuyén bay qudc té dén nham tan Z
= Du nang luc phucvu thoi gian thong qua cdia hanh ly. Z

. ASOC
SGN

* CO 06 bang chuyén: 01, 02, 03, 04,
05, 06.

* Bang chuyén: 01, 02, 03 danh cho
VNA, Vasco.

* Pwong bay HAN-SGN bd tri toi da
bang chuyén cd dinh 02,03,04.

* C6 08 bang chuyeén: 01, 02, 03, 04,
05, 06, 07, 08.

- Bang chuyén: 01, 02, 03, 04: danh cho
cac hang do Viags phuc vu, bao gém
VNA. Bang chuyén: 05, 06, 07, 08:
danh cho cac hang do SAGS phuc vu.




6. AN NINH SOI CHIEU, QUAY XUAT NHAP CANH

ND HAN

Noi
dia

Qudc
é

t

s CO6 18 may (Sanh C):

+ 17 may phuc vu hanh khach.

+ 01 may phuc vu t6 bay, néi bo.

v' C6 06 may (Sanh E).

v Nang lwc ANSC cua CHKNB la
3.300 khach/gié. BDam bao phuc vu
khach trong khung gid cao diém
nhat dy kién vao ngay 02/02/2025
(16h00-17h00) v&i 12CB/2.610 lwot
khach/gi& (VN: 7 CB, QH: 1CB, VJ:
4 CB).

* CACK:

+ Sanh B: 05 may Auto gate (chi phuc
vu cho td bay va hd chiéu dang ky)+09
quay manual (mdi quay 02 may).

+Sanh A: 10 qudy (mbi quay 02 may).

* ANSC.:

- Sanh B: 05 may.

ASOt"84 :Ig?nm\%c VO CACK,’Céng HK tang cwdng nhan s ANSC, sé*nAglaSﬁQ co pYiUJo’ng
tién, dung cu qua may soi chieu; VIAGS tang cwong loc khach trong dong xép hang dé rut

ngan th&i gian qua may soi.

DAD

+C0 06 may SCAN: va&i nang lwc théng
qua: 05 chuyén bay/01 gi®, khoang 1.000
khach.

*Dy kién ngay 03/02/2025 khu viec ANSC
c6 03 khung gi& qua tai: 07h00-08h00;
12h00-13h00 va 17h00-18h00. Trong do
khung gi® cao diém nhéat dy kién (07h00-
08h00) v&i 9CB/1.879 Iwot khach/gid (VN:
3CB; VJ: 4CB; BL 01 CB; VU 1CB).

*CACK: 09 quay va 02 autogate.
*ANSC: 06 may.

SGN

@ASOC
% CO0 17 may soi:

+Tai tang 1: 15 may (14 may danh cho hanh
khach, 1 méay trwéc thang may danh cho
nhan vién va van chuyén hang). Tai tang trét -
gdn Pao C: 2 may danh cho khéch
VIP/CIP/J/PLAITO bay.

* Nang lwc ANSC cua CHKTSN la 3.534
khach/gio (trong d6 sanh A la 13 CB/1.950
lwot khach/ gi® + sanh B: 11CB/1.584
khach/gi®). Khung gi& cao diém nhat duw kién
vao ngay 24/01/2025 (06h00-07h00) vé&i
14CB/2.528 lwot khach/gi (VN 11CB; 0V
1CB; BL01CB; QH 01 CB).

* CACK: 24 quay va 5 may autogate.

+ Autogate di: Ap dung khach quéc tich VN,
c6 hd chiéu ngoai giao, cong vu va cabin
crew; nguwdi nwdc ngoai c6 thé thwdong tri
hoac tam trd VN.

+ Autogate dén: Ap dung cho cabin crew va
khach cé ho chiéu VN.

10 ma




NGUON LU'C VA PHIPONG AN PHUC VU |

| /-‘ ////
' / Congtac \
Nguyén t Cong
“ch dieu hanh,

h ne
o oi hop




NGUYEN TAC CHUNG

CAC DON VI CAM KET: Dam bio Nang
chat £80 hll"h
@@geg lrong \al‘lr\‘IA

Pam bao ’ dich vu
Pam bao bé tri tdi wu hda tuyét doi theo tiéu
nhan lwc, trang thiét bj an toan

phuc vu VNA. khaifhéc’
‘ KHONG

Xay ra
su co

Dam bao cic cong doan phuc vu

o chuyén bay, hanh khach theo
RpE dung tiéu chuan da cam két (SLA,
I3 ®%¥ PTS). PhSi hop x{r ly t6t cac bat
* thuong phat sinh, thuc hién t6t

CB GRT 35p va D-5



1. CO QUAN QUAN LY NHA NU'GC

$*Cang vu Hang khong: Cam két ho tro VNA trong qua

trinh diéu hanh khai thac cac hoat déng bay hang ngay.
Giam sat, dam bao chat lwong dich vu theo quy dinh

cua Cuc Hang khong.

“*CACK, HQCK: Cam két ho tro VNA trong
céng tac PVHK, hanh ly, t6 bay, ti€p vién va
thu tuc ndi chuyén, van chuyén khi tai trong

qua trinh phuc vu bay.

- M& du buc, quay thu tuc, ddm bao nhan
lwe tai cac buc kiém soat XNC, ting kha
nang thong quan trong cac khung gio’ cao

diém hodac khi cé un tac khach.




2. TONG CONG TY QUAN LY BAY VIET NAM

bay, tranh un tac tir xa.

CHKTSN.

déng ctra. U'u tién cap huan Iénh cho cac chuyén bay cé VIP, CIP.
¢ Str dung c6 hiéu qua chwong trinh quan ly tau bay dén/ tau bay khé&i hanh
(AMAN/DMAN) tai CHKNB,

% Tang cwong quan ly ludng traffic tir cac sdn bay dén dé diéu hoa hoat dong

. .- -_ R NN | S | ==

LT L[] m—TTT
erreerrerrerr (][] =]

T
—
=

.ASOC

< Pam bao ho tro’ cac chuyén bay clia VNA duoc cap huan lénh ngay sau khi




3. TONG CONG TY CANG HANG KHONG VIET NAM

ASOC

Pam bao cdng tac Dieu phoi khai thac, phoi hop quan ly hoat déng bay hiéu qua,
dam bao chat lwong dich vu phuc vu hanh khach tai cac Cang hang khong trong cac

inh vire:

An toan,

DIETLERD Khan nguy Ha tang,

e . an ninh, » :
khai thac e bat thwong

Theo quy dinh hién hanh, tham so diéu phdi doi v&i ndng lwe dwdng CHC tai:

< San bay Néi Bai: Khung gi® tr 06h00 dén 23h55: 42 slot/gi®». Khung gi® t 00h00 dén 05h55: 32
slot/gio.

Chat lwong
dich vu

Cong tac
khac

trang thiét
bi

=> Pam bao nang lwc phuc vu.

% San bay TSN: 48 slot/gi& d6i v&i cac khung gi¢ ttr 00h00 - 01h55; 09h00-10h55; 12h00- 13h5
15h00-16h55; 18h00-19h55; 21h00-22h55 va 46 slot/gid tir 02h00 dén 05h55.

=> Xay ra tinh trang ach tac khong lwu ca CB di/CB dén trong cac khung gié cao d'ém/




4. NGUON LU'C TAU BAY CAO PIEM TET 2025

: : .ASOC
SO tau dirng do triéu hoi dong co A321 NEO,
thi€u dong co A350 va bao dudng dinh ki trong T11.2024 - T3.2025

NGUON LU’C TAU BAY

CAO DIEM TET 2025 Thang Thang Thang Thang Thang

Daoi tau bay
Noi dung | SO tau = 12 1 2 3
A321 18 17 15 14 16
A320 > A350 5 6 5 5 5
A321 50 B787 1 1 1 1 1
A350 10 ATR 0 0 0 0 0
B787 16 Tau bay dirng 24 24 21 20 22
ATR 5 Hién tai VNA c6: 15 tau A321 NEO dirng bay do bao dwéng duwdng dong
" co' (Cap nhat 15/12/2024)
Tong 86

> Thuc hién chd trwong cda TCT, lich bay hién tai Ban KHPT xép lich full
toan bo cac doi tau, khong gilr tau bay du bi cho khai thac.

— Anh huéng 1&n dén khai thac, cham chuyén day chuyeén tai //

san bay khi tau phat sinh ky thuit/thoi tiét xau kéo dai va traffic ting cao/

KH thué 02 tau A320 CEO co6
BASE tai SGN: Thué twr
13/01/2025-12/02/2025.



5. NGUON LU'C PHUC VU CUA CAC PO'N VI

WNAFSC

NoiBai Aviation Fuel Service ISO 9001 : 2008

é

TAPETCO

VACS

A SUBSIDMARY OF VIETHNAM AIRLINES

NASCO

» Cacdon vi PVMD cho VNA tai 3 san bay HUB da xac nhan va
cam két bd tri di nguon lwc phuc vu trong giai doan cao diém Tét Nguyén dan At/T

e




6. KIEM SOAT CAC CONG POAN PHUC VU CB THEO PTS/CB GRT 35 PHUT .
ASOC

GT

e ——

Pre-boarding

Phuc vu san dd khac: Chét d& HL, nap dau, nwéc sach

- Khéng c6 thdi gian trong

gitra cac cong doan
TOi wu thoi gian thue hién
cac cong doan

- Thoi gian thue hién cac

cdng doan trén san d6 nam
trong thoi gian thue hién
cac cong viéc trén cabin

Thoat
lyT

«—> Ny

FHT




7. TRUNG TAM DICH VU VA KHAI THAC SAN BAY TRIEN KHAI:

@Asoc

v Chd tri ra sodat, xay dwng va trién khai phvong an phuc vu cao dié’m@
ND At Ty 2025 dén cac don vi phdi hop va cung ng dich vu.

v’ Ra soat, bd tri nhan lwc phu hop vadi dic thu moi bd phan, 1ap ké hoach
dam bao san sang ngudn luc dé phuc vu tét nhat cong tac chuyén mon.

v/ Tang cuong kiém tra, gidam sat theo chirc ndng nhiém vu cia ASOC
thong qua hoat déng giam sat, cong tac phoi hop, danh gid SLA...

v’ Chd déng phdi hop gitra cac co quan, don vi dé gidi quyét cac vu viéc
lién quan dén ATAN hang khong va cac tinh huéng khan nguy san bay,
dam bao kip thoi va hiéu qua.

v’ Trién khai bdo ddm ché d6 truc 1anh dao 24h/24h tai tat ca cac cap dé
kip thoi chi dao, phoi hgp, xtr Iy ngay cac van dé phat sinh trong hoat

véng khai thac.




PHAN D
KHUYEN NGHI, DE XUAT




KHUYEN NGHI, BE XUAT

ASOC

* Ti€p tuc ho trg VNA trong qua trinh diéu hanh khai thac cac hoat ddng bay hang ngay. Gidm sat, dam
bdo chat lvong dich vu theo quy dinh cla Cuc Hang khéng.

* Ti€p tuc ho trg VNA trong cong tac PVHK, hanh ly, t6 bay, tiép vién va thu tuc khach néi chuyén.
* Tang kha ndng thdng quan trong cac khung gi® cao diém hodc khi cé Un tic khach.

« Dam bao trién khai nhanh nhat cac dw 4n nang cip slra chita dudng bang, sdn d6 tau bay; phoi hop
trién khai kiém soat t6t FOD.

* Tang cudng bd tri cdc chuyén bay VNA vao Gate dic biét trong cdc mui gid cao diém.

. « ANHK tiép tuc kiém soat han ché& ngudi nha dé tranh gay un tac va su lwu théng tai sanh lam thd tuc.

* HO tro t6 bay di chuyén trong khu vuc san d6 khi thuc hién nhiém vu ndi chuyén Noi dia - Noi dia voi
chuyén bay cdp cau hanh khach.

 Tiép tuc wu tién cip huén Iénh cho cdc chuyén bay cé VIP, CIP.
 Tang cwdng quan ly ludng traffic tir cac san bay dén dé diéu hoa hoat déng bay, tranh Un tac tir xa.

 Cac don vi san sang, chuan bi tot vé ngudn lwec, ddm bao du ngudn lwc nhu d3 cam két.

« VAECO cung cap thong tin ki thuat kip thoi va cdp nhat lién tuc cho ASOC; bao dadm ki thuat chuyén
bay dau ngay t6t; khac phuc triét d€ cac hdng hdc trén cabin anh huwdng chat lwong dich vu.

* Ch dong dénh gid va bao cdo ASOC tat ca céac tinh hudng cé nguy co anh hudng chdam chuyén. /




KHUYEN NGHI, BE XUAT

.ASOC

v'D3dm bdo 6n dinh KHB khai thac ngay D+1 trwdc 22h00 LT hang ngay.

v'Biét l1ap va x& li delay sdu d6i vdi cac chuyén bay truc ti€p dnh huwdng.

v'Ra sodt cac ngay LF thap dé hdy ludn cac cap chuyén khdng hiéu qua.

v'Théng bdo kip thoi cic thay d6i lich bay, cdu hinh may bay va cac hdng hdc cé lién quan.

v'Han ché& d6i tau bay sat gior va déi tau bay tir tau I&n config sang tau nhd, han ché tinh hudng qua tai
thuwong mai véi nhirng dwong bay VIl giai doan Tét.

v'Phéi hop vai Ban TT khuyén cdo khach cé mat tai sadn bay sdm. Tiép tuc phat trién cac &rng dung check
in, check in truc tuyén dé gidm ap luwc cho san bay; xem xét dirng tiéu chuan b tri quay thi tuc riéng
cho khach ECO1 trong giai doan cao diém Tét. San sang phuwong an giai tda khach dudng bo va trién
khai truwde kich ban cho cac don vij trong trudng hop tau bay divert do thaoi tiét (HUI VDH VII THD HPH).

v'Han ché t8i da viéc m& ban overbook cac dwdng bay di Chau Au, Uc, Nhat Ban; cac duwdng bay dia
phuong chi cd 01 CB/ngay, dudng bay co tan suat bay thap, cac chuyén bay cudi ngay, chuyén bay di
nudc ngoai ddu ndm mai (BKK, SIN.... Phéi hop PSD, ASOC lén phwong an bé tri chuyén bay cuéi ngay
(khdng mé ban) dé phuc vu gidi téa khach & dong tai san bay trong ngay.

7
7

v'Kip thoi phdi hop véi dau san bay dé nam bat thong tin khai thac, truyén thong téi hanh khach khi cé 7
phat sinh bat thuong.




Vietnam Airlines %)

SAI CANH VUON CAO

TRUNG TAM DICH VU VA KHAI THAC SAN BAY
(ASOC)

XIN TRAN TRONG CAM ON



