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1. Tong quan vé LOSA 2024 va
dinh hwong 2025



LOSA (Line Operations Safety Audit) la mét phwong
phap danh gia an toan hoat dong dwa trén quan sat,
nham xac dinh va gidm thiéu rdi ro trong méi trwedng lam
viéc. LOSA duwoc st dung réng rai trong nganh hang
khéng dé nang cao hiéu qua va an toan bay.

« Phan tich cac yéu tb rui ro va 16i van hanh.

- Cai thién k§ ndng ra quyét dinh, quan ly tai nguyén phi
hanh doan (CRM), va giao tiép trong budng lai.

« Duwa ra cac bién phap phong ngira nham nang cao an
toan hoat dong.

LOSA

Targets for Enhancement




Tong quan vé LOSA 2024

BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
CUC HANG KHONG VIET NAM Poc lap - Tw do - Hanh phiic

] Tong cong ty HKVN da chu dong tnen khai céc bién phap khic phuc dé
e mang il 4 ek st ik giam thiéu rui ro trong oang ac 1éc tlep tuc gidm sat va aa@t gia hiéu qua
st 861 v&1 Ngudi khai théc thu bay ctia cic bién phap nay 1a rat quan trong Q,

Chuong trinh LOSA cua Tong cong ty HKVN da da Q‘erorc nhu'ng két qua

Kinh giri: Téng cong ty Hang khong Vigt Nam — CTCP
tich cuc trong viéc nhan dién va quan 1y rui ro. Viéce t1ep tue duy tri, cai thién va

24 Chonsp to LOSS. phat trién chuong trinh nay s€ gop phan quan trong vao vi¢c dam bao an toan khai
Tong cong ty HKVN da trién khai va thuc hién Chuong trinh LOSA, sit . B A A =

dung cong cu TEM — Threat and Error Management dé danh gia, trién khai thac tau ba‘y ChO Tong COIlg ty I_H<VN' ’\Q

chuong trinh hang Quy.
Dbi véi LOSA Cockpit:

Da thyc hién 474 (so v6i 459 cuia 2023) ching bay dénh gid trén khong déi
voéi hoat dong trong budng 14i.

COCKPIT CABIN

475 /
470 / , n , n
« Udc thwe hién ; Udc thwe hién P
e o0ne K& hoach 2025 S0ne K& hoach 2025
581 chang 432 chang 750 chang 788 chang
Déi v6i LOSA Cabin:
ba thuc hién 630 (so vdi 479 cua nam 2023) chang bay danh gia trén khong 1516 h 1835 h 2112 h

dbi vi hoat dong trong khoang khéch.

- te 14
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LOSA Cabin




Phudng thuc danh gia LOSA Cockpit - TEM Concept

TEM & mét phan cot 16i trong LOSA, tap trung vao viéc quan ly hiéu qua cac
mdi de doa (Threat) va 16i (Error) d& dam bao an toan hoat déng.

Error Linked

f A A e O A O O U O A i Incident/
v it Accident

Crew Error
1. Intentional non-compliance error

Qua trinh quan ly TEM: Threa

Expected, Unexpected

~ . n , . X o X 2. Procedural error '
*Nhén dién: Xac dinh moéi de doa hoac 16i trong $ 3. Commubication error :
hoat df)ng bay = 4. Proficiency error -
. . i = i x . 2 Ve ol e 5, Operational decision error
*Ung phé: Ap dung cac bién phap de giam thieu ‘

anh huwdng. ‘.’

Phuc héi: Khac phuc trang thai khéng mong e T

mu én n é u Xé ra. Threat 2. Exacerbate M Additional Error J
y Linked 3. Fail to respond
Incident/ l

Accident




Méi de doa thoi tiét xau:

Nhan dién: Nhan duoc dw bao thoi tiét x4u tai diém ha
canh.

Png phé: Diéu chinh ké hoach bay, théng bao v&i bd
phan kiém soat khéng lwu.

Phuc héi: Pam bao thuc hién ha canh an toan hodc tim
san bay dy phong.

Loi sai trong quy trinh check-list:

Nhan dién: Mét budc trong danh sach kiém tra bi bé sét.
ng phé: Quay lai kiém tra va d@m bao hoan thanh.

Phuc héi: Banh gia nguyén nhan dé tranh I&p lai.




Cac van dé An toan Cockpit hién tai

Chwa danh gia chinh xac diéu kién thoi tiét:

o  Tuan thu phan cach ngang;

o  TSRA Task Card va diéu kién thyc té.

Quy trinh xt& ly nhiéu ddng trong chuyén bay.
Quan ly va theo ddi chuyén bay (APCH & LDG).
Crew Fatigue: HAN/SGN — MNL — HAN/SGN.




Risk Index
Acceptable Level of

Safety

Qualitative
definition

Meaning (in aviation context)

Value

Phudng thldc danh gia LOSA Cabin - SMS Manual

Severity of consequence

Frequent

Likely to occur many times (has occurred
frequently)

Aviation
definition

Meaning (in aviation context)

Yalue

Occasional

Likely to occur some times (has occurred
infrequently)

Remote

Unlikely, but possible to occur (has
occurred rarely)

Improbable

Very unlikely to occur (not known to have
occurred)

Catastrophic

Aircraft crash and Hull lost and;

Completely destroyable facility/ equipment;
Multiple deaths;

VNA image is serivously impacted; AOC can be
suspended;

Envinronment is serivously impact;

Bankruptable.

Extremely
improbable

Almost inconceivable that the event will
oceur

Mitigation solution Required

Unacceptable under the existing circumstances.

Related activities must be cancelled until sufficient
control measures have been implemented to reduce
risk to an acceptable level.

SRB, VNA senior management involve.

R1

Hazardous

A large reduction in safety margins, physical
distress or a workload such that the operators
cannot be relied upon to perform their tasks
accurately or completely.

Serious injury or death to a number of people.
Major equipment damage

Acceptable;

But immediate corrective actions are going to
perform. Concurently, Associated safety performance
indicators shall be priority monitored.

| SRB or VNA senior management involve.

Major

A significant reduction in safety margins, a
reduction in the ability of the operators to cope
with adverse operating conditions as a result of
increase in workload, or as a result of conditions
impairing their efficiency.
Serious incident.

Injury to persons.

4D, 4E, 3D,
2C, 1A, 1B

Acceptable;

But, safety risk mitigation need to be paid attention at
appropriate level.

Head of Department or Unit related.

R3

Minor

Nuisance.

Operating limitations.

Use of alternate procedures.
Minor incident.

Negligible

Little consequences

Acceptable.

No more mitigation action is necessary.

R4




Cac van dé an toan Cabin hién tai

DANH MUC S6 NC Rate Risk QllI/2024  Risk Qll/2024 Risk Q1/2024 Risk QIV/2023 Risk Qlll/2023

12. Check the safe stowage of carry on
baggage following policy.

2 8. Perform security check

3 6. Test braking devices of trolleys/ carts 13 6.80
4 24. Apply procedures in event of turbulence 18 9.42 2C
5 |13. Brief special categories of passengers, if| 5.76 -
applicable
6 19. Perfprm safety demonstration/ Test 6 314 4D
safety video
7 25. Apply procedures for the safe use of 6 314 4D
service equipment
(23 & 32). Monitor cabin, perform duties
8 during taxi and take-off and landing 5 262 8o
9 (22 & 31). Report cabin preparation 4 209 3D
completed
10 (18 & 33). Arm aicraft door(s) Disarm aircraft 4 209 3D
door(s)
10. Manage passenger embarkation and
11 (distribution process (Pax seating, special 5 2.62 3D
handling Pax at service door...)




Cac van dé an toan Cabin hién tai
Kiém tra an ninh day du cac vi tri, khu vuwc theo quy dinh.

Kiém tra tinh trang phanh, vj tri cGa cac xe day phuc vu.

Vi tri d& hanh ly cia khach.
Quy trinh khi cé nhiéu déng.
Mét maéi ciia TV trén cac chuyén bay: MNL, MUC, AUS, ICN...




Cockpit:
v Tang cwong danh gla kha nang thich (rng voi sy thay dbi cla

T6 lai: San bay méi (MNL, MUC, MXP...), chuyén bay Ferry va
Charter.

v Dao tao nang cao nang lwc chuyen mon cho doi ngu PGV dé co
thé nhan dién nhirng tiém an va danh gia ky nang mém.

Cabin:
v~ Nang cao nang Iwc cho déi ngti bGV.

v Tap trung vao céc van de an toan Cabin ndi cOm trén thé gidi nhu:
Turbulence, Fatigue, Tiép vién bj thwong...

Kiém ching hiéu Iwc cua cac bién phap khac phuc: Khuyén cao,
Khuyén nghi An toan, Notice...



2. Moi lién hé giira LOSA véi
thwe tién



LOSA

. TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Djc 1ap - Ty do - Hanh phic

86: 30 /TCTHK-ATCL
V/v K&t qua danh gid hoat dong trong
budng 141 Quy IV/2021.

Ha Néi, ngay O thdng 01 ndm 2022

Kinh gtri: Poan bay 919

— Flight Deck Emergency Equipment/ Systems Check: 16 chuyen bay T 14
khéng kiém tra hosc kiém tra chua diy di cac hé théng, thiét bi khin
nguy trong budng 14i theo SOP 13.2 Preliminary Cockpit Preparation (t
1€ 11.5%).

_TONG CONG TY CQONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Pje lap - Tw do - Hanh phic
$6:294 /TCTHK-ATCL Ha Ngi, ngay 05 thang4 nam 2022

V/v Két qua danh gia trén khong dbi voi
hoat dong trong budng l4i Quy 1/2022

Kinh gtri: Poan bay 919

b) Giai doan Chuédn bj chuyén bay (Flight Preparation):

— Flight Deck Emergency Equlpment/ Systems Check: 11 chuyen bay Tb lai
khong kiém tra hoic kiém tra chua day du cac hé thong, thiét bj khén
nguy trong budng 1i theo SOP 13.2 Preliminary Cockpit Preparation (ti 1¢
7.6%).

MARI

y : 2
Wz Vietnam Airlines %)
REACH FURTHER '
FLIGHT CREW DIVISION 919

OPERATION NOTICE

DATE: 22" Aug, 2022
NO: 139/DB-ATCL
TO: All pilots
SUBJECT: FINDING FROM CAAV’S 15T AND 2™ QUARTER MARI
INSPECTION.

WNA has recently received several “Safety Concern Reports’ form CAAV as the results
of the 1¥ and 2™ quarter MARI inspection program.

One of the report clearly stated that “First officer s BPE container seal is broken Ref to
SOP 10.6.3”. In this case, the PBE in FO side is not guaranteed and not in good
condition for operational purpose.

Another finding was about the lack of glasses for pilot on duty. One case was discovered
to carry only 01 glasses instead of 02 as minimum requirement. This is completely
against current regulations regulated in VAR 10.130 Required corrective lense and FOM
6.1.11 '
All pilots are strongly advised to carefully check the BPE on board before flight as we

as always adhere to special medical requirement when on duty to avoid this ﬁndm'
the coming CAAV’s MARI inspection. 7

Thank you for your cooperation!
SAFETY & OUALITY DEPARTMENT.




LOSA

_ TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Pjc lap - Ty do - Hanh phic

86: 30 /TCTHK-ATCL
V/v Ket qué danh gié hoat dong trong
buong lai Quy I'V/2021.

Ha Né6i, ngay O7F thdng 01 ndm 2022

Kinh gtri: Doan bay 919

a) Giai doan Chuén bj tai liéu bay (Pre-flight Documentation):

— EFB/EFF Check & Sign-in: 04 chuyén bay Té 1ai khong sir dung iPad
cong ty theo quy dinh hodc khong thuc hién day du EFB Class I
Checklist, dan dén kiém tra so6t tinh kha phi cua ing dung Jeppesen FD
Pro (ty 1€ 2.9%).

_TONG CONG TY C(OMNG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Dijc ldp - Tw do - Hanh phic
$6:294 /TCTHK-ATCL Ha Néi, ngay 05 thdng < nam 2022

V/v Két qué danh gié trén khong déi véi
hoat dong trong budng l4i Quy 1/2022

Kinh gtri: Poan bay 919

b) Giai doan Chuén bj chuyén bay (Flight Preparation):

— Flight Deck Emergency Equipment/ Systems Check: 11 chuyén bay T 1ai
khong kiém tra hodc kiém tra chua ddy du cdc hé théng, thiét bi khan
nguy trong budng lai theo SOP 13.2 Preliminary Cockpit Preparation (ti 1¢
7.6%).

MARI
22 Vietnam Airlines 22

REACH FURTHER _J
FLIGHT CREW DIVISION 919

OPERATION NOTICE

DATE: 21%Apr, 2023

NO: 52/DB-ATCL

TO: All pilots

SUBJECT: 1T QUARTER 2023 MARI AUDIT RESULT FROM CAAV

According to the 1* quarter Minimum Annual Required Inspection (MARI) conducted
by CAAV, 02 findings were raised. All pilots are strongly advised to notice these
mistakes so as to avoid encountering them in the future

1. All company and personal ipads which are used for operational purpose must be
guaranteed that they are fully charged and updated to the latest version before
flight as required in EFB manual 5.2.1.1;

2. Flight’s release &OFP must be fully fill-in all required field and signed by PIC as
regulated in FOM 8.1.10.

Thank you for your cooperation!

SAFETY & QUALITY DEPARTMENT.
GENERAL MANAGER

/) a

CAPT VO THANH HAI



LOSA

. TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Pojc lap - Tw do - Hanh phiic
Sé: 9¢4 ITCTHK-ATCL Ha Ngi, ngay /| thang 10 nam 2023

V/v Két qua Danh gid trén khéng - LOSA
hoat dong trong bubng lai Quy 3.2023

Kinh gtri: Poan bay 919

- Khéng sir dung Checklist dé khéi dong dong co thit hai trong qua trinh

One Engine Taxi Out. ~
. TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Poc lap - Tu do - Hanh phiic
S6: 1103/TCTHK-ATCL Ha Néi, ngay 09 thang 7 ndam?2024

Vv Két qua Pinh gid trén khong - LOSA
hoat dong trong buong lai Quy 2.2024

Kinh gtri:
- Doan bay 919;
- Trung tdm Piéu hanh khai thac;
- Ban CNTT;
- Ban ANHK;
- Ban Ky thuat;
- Trung tim Huén luyén-bay.

+ Lan mét dong co chua dam bao Warmup — Cooling Time trO{& giai doan
cAt/ ha canh.

I‘\\

MARI

22 Vietnam Airlines R
REACH FURTHER
FLIGHT CREW DIVISION 919

O

OPERATION NOTICE
DATE: 26" September, 2024
NO: 162/DB-ATCL

TO: All pilots

SUBJECT: CORECTIVE ACTIONS FOLLOWING CAAV MARI Q3/2024
INSPECTION

No. Non-conformity concerns Root causes Corrective actions
PROCEDURES -PARKING. 3. A notice via A350 Bulletin

Taxi: The crew performed a one- and was released to all A350
engine taxi out without utilizing the GRS | kot ﬂfre CARM pdat-
A350 ONE ENGINE TAXI OUT assessrpem ; eedbacks and
TASK CARD corrective actions

Thank you for your cooperation!

SAFETY & QUALITY DEPARTMENT.
GENERAL MANAGER

Xf}f/[f/tﬁ( .

CAPT VO THANH HAI




KET QUA LOSA CABIN PEN THONG BAO CHO TV

&

TCT HANG KHONG VIET NAM  CONG HOA XA HOICHU NGHIA VIET NAM
BAN AN TOAN-CHAT LUGNG Dic lip - Ty do - Hanh phic

m 2024

Sé: 1522 TCTHK-ATCL Ha !
V/v Thing bio k&t qui dinh gi rén

khéng déi vei hoat dong trong khoang

khach Quy 1F2024

. mgdy 04 thimg 10

Kinh giri:
- Buin Tiép vién,
- Trung tim Hudn luyén bay;
- Ban An ninh Hing khong:
- Ban Dich vu Hanh khich

Thye hién K& hunrh dénh gia trén khong Quy 1112024 di duge Ban ATCL
trién khai tai CV so 106 /'TCTHR-ATCL ngiy 01/7/2024, sau khi dinh gid vi
tong hop tir ngay 01 ngiy 26/9/2024; Ban ATCL thing bio két
qua dinh gid Quy 11/2024 (sau cudc hop théng nhit két qua gita Ban ATCL.
BTV. TTHL, Ban DVHK v Ban ANHK), cu thé nhur sau:

L Dinh ghi chung:

Bénh gid ]10‘1’ dgng trong khoang khich dwge thue hign theo phuomg phip
quan sil, phong vin, ghi chép v thu thip thing tin vé boat ddng eéa liép vién khi
thire hign nhigm vu trén cde chuyég™
hop (Yes). khng phit hap (No) va

2 : : . . 11 Mot sb vin aé ndl bt trong dot danh gia:
1. Téng so chuyen bay danh g 1. Cic diém dunqe cai thign vi cd xu hidng giam:

- Cé nhiéu qui trinh duve tudn thi rit tét v ludn duee duy tri trong ving xanh,
edc qui trinh trde ddy & vimg cam, ving ving di duge dua vé viing xanh fehdps
whdn dueve) trong 2 qui lién Giép nhue: Kiém tra thiét bi an todn (Check saféty
equipment), Hieong din an toin véi khich ngdi tai cira thoat hiém (Perform

bay. trong dé: BT87: 32 chuvén
chuyén (70%}. ATR72: #'chuyén (.

2. Kétqua:

- Téng s6 lin quan sat khong phi
trong tong s6-191 chuyén bay, ti
1.05/100ch)c:¢hira dat muc tiéu ci
qui diu ndm 2024 ty 16 1.09/100c
phé duyét.

- Tyéng QII/2024 di thuc hién di
4716 SGN; 04 t6 DAD), gidm sit
TVT méi déu nim duge kién thirc
gidm sat cie thinh vién trong 16 th
can hon.

emergency exit briefings to passengers), qui trinh dong mé ci (Arni wircraft

daors).... thé hién tinh higu qui cia e
- 19. Thue hién frcmg ddn himh khich an todn
Perform safity
4D viing ving, thé hidn cic gidi phip duoe dva r
qui.

nstration’ Test safety video).

2. Cie diém cin tiép tue gibm thidu va khic phue
tru tién)
- 6. Quy trins Kic tra ciic phan: xe diy (Test bra
Mire 5D
Diy 1 diém tiép tuc cin c6 gidi phip khd¢ pt
dua ra cic gidi phip méi do cdc giai phap hign ta

hi¢n kiém tra, hodc khang biét phi thee hin ndi du
khach e
‘passengers, if applictible): Mic SD
Noi dung nay trong 4qui lidn trude déu
QIIN/2024 ting Ién ving cam: Trong do co 11 chuyé
dinh gid TV khong thuc bign hods thuc hién huing
toin cho hanh khich ng8i xe lin (cira thoit hiém gi
trg thodt hiém),
e Qm trinhs kigk tra an nink (Perform security ¢
26 viing ving qui trués lén 4C viing
chuyén b:\y quan sat thiy TV khong thue hién diy
véi cée ndi dung 13p lai khéng thue hién bao gdn
tréng. TV khong kiém tra an ninh céc hoe chira T
trong gic hdc ti chia vit tu, vit phim
2% Quy trinh thue hién khi theni viét nhiéu dong
drtbuience). Mire 4C

Quy trinh ndy vin duy tri viing cam nhumg oé
mirc 3C cia qui tnue, Tip trung vio vide, TV khi
khiich, bép v nhic nhé diy di khich cai day an toi

- 13, Huing din an toan bay

gidi phip Khic phye.

- 42 Quy trink dim bao hinh ¥ dige cdt gon/ed dink thea guy dinh (Check the
safe stow

of carry an haggage following policyi: Mire 3C

Thure 1€ quan sit cic chuyén bay khong ddy khich nhung TV khéng nhic
hinh khich dé hinh 1y dwdi chin, TV khong thue hién nhéc nhér hinh khich
khoang C dé hoh 1y ding noi qui dich (TV vin cé tim I ¢ ngai khi nhic abo
Khich khoang C).

Ngodi ra quan sit thiy nhiéu hanh 1§ xich tay cia khich khang duoc gin
thé eabin bag tag (xiy ra nhiéu déi véi cic chuyén bay quéc té, cic sin bay dia
phuong), co chuyén bay VN4IT ICN-HAN quan sit thiy 100% hanlf1§ xich tay
khong duoe gin the

Khuyén g
Dura trén Két qua danh gid QIII/2024, Ban ATCL aé nglu

DTV xie dinh nguyén nhin g, cii t

thiéu céc ndi dung dang & trong ving Cam vé dua vig theo di céc ndi dung trong
viing Ving

- TTHL dura cic ni dung ving cam vio ndi dubg trong tam hudn luyén TV ban
diu, dinh ky va dua cie ndi dung ving ving.dé nhic nhe di ng TV trong qui

idi phip dé cdc don &7 i cic dau sin bay oute ngodi the
hién nghiém vige kiém sodt 55 luong hinh 1y (dic bigt d6i voi duomg bay tir sin
bay PUS, ICN) va din the hinh 1§ xich tay.
- Ban ANHK xem xét rit ngin danh muc kiém tra an ninh déi vai cnuye"n bay
iu o6 cung 1 bay, cing 1§ bay: o ngudi di kiém tra cic chuyén bay
€ 1 sin bay PUS, ICN dang dién ra tinh trang c6 nhom hanh khich chuyén di
mus hing mién thué, mang‘ahiéu hanh 1y xich tay Ién miy bay, giy anh hiong
dén an todn v chit hugngdich vu.
- Biio cio khic phye cic ngi dung vimg cam giri ciing b sa bing chiing vé Ban
ATCL true ngiy 19/102024. Ban ATCL s& dinh gié hiu qui cita cic bin phip
khéic phuc trén ciic'chuyén bay dinh gid tiép theo...

Chi tiéi hing ma trin quiin 5 nii 7o toi phu luc dinh kém.

Chin thish cim on.
TRUONG BAN
o
s (42 b
G e (e e
* PG Dich v ({2 b Paa

Lmeve ATer NGOCDO.

Nguyén Ding Quang

2z vigsnam Airlines i)

DOAN TIEP VIEN
PHONG AN TOAN CHAT LIFONG

TBAT -653 ngay 11/10/2024
Higd lue tr: ngay 11/10/2024
H& higu lue: Bén khi co thong bao mel

THONG BAO AN TOAN BAY
Két qua danh gid hoat déng khoang khach quy 12024 cda Ban ATCL
va nhirng ndi dung Tiép vién can khéc phuc

Noi nhan:  Toan thé Tiép vién, P.DTAO, 06 Lién dai.
Phu lyc:
Noi dung:

Can ot céng van s& 1522/TCTHK-ATCL ngay 04/10/2024 cia Ban ATCL viv
Théng bao két qua danh gia trén khong déi vl hoat déng trong khoang khach Quy

nr2024;

Phéng ATCL théng bao d&n toan thé TV két qua danh gi4 hoat déng khoang khach

Quy [11/2024 va nhimg ndi dung TV cén khic phuc cu
I. Két qua danh gid hoat déng khoang khach Quy IlIf2(
1. Piém danh gia:

Thei | Téi
lan [chuyén bay| B787 | A3%0 | As21 | ARTTZ [

Quy 26 CB 15CB |135CB 4CB 1
zoza | 180CB | Jqse | —mw [ -75% | -2m

2 Kidm seat HLXT Irong/irong. Tranahich e duoe gan the

triin may bay PR Cain), DA <o naay che TUT S8 you < NUME
(TBAT 181 ngay 120 gia) quyét

26/3/2024) - TVTiap Bian ban ey vide ver xie nhan cia NVMD. <& thd

ahi nh nh Snhivideo (nbu duce) va thus hisn

nach 18n may bay: TV gidm edt. nhan disn cac

A i s Shan

khang ding quy dinh (vot qua =&

bay trén Cahinbook

Quy 25CB | 22CB |134CB | 6CB |1
wzoza| 187CB | Tyge | Thom | S7ow | —3w

Quy 1g1cp | 32CB | 22CB |133CB | 4cB (2
1112024 =17% | ~11% | ~70% | ~2%

- Bi&m danh gié hoat 86ng khoang khach Quy 3 khong
ta cén thurc hién ngay céc bién phap khéc phuc nhin

3.K16m tra kni nhan
cung dng trude

ccom, 9212352 |- §aukhihod

k

& gam bao an loan an ninh cho chuyén bay, ctng ni
tiém &n trong qua trinh Khai thac bay.

- Thyc hién danh gia TV tai 03 base (HAN: 56 t5 TV, St
gidm sat 14 It TVT méi duoc ra bay dudi 6 thang
duoc kidn thike va quy trinh co ban. Tuy nhign ky nang
duoe nang cao hon.

2. Nhirng diém khéng phi hop cin khic phyc ngay |

1 - TV khéng nhac
khu visc 6& chi
Hanh Iy xach tay caa hanh | - Hanh Iy to dé
khach khéng dweoc cat dang nhéc khach c&
i tri trén chuyén bay: - Hanh ly

cla thoat higm

- Hanh Iy a& wér

4.Kidm tra an ninh
trude chuybn bay
ccoms.e

5. Huong dan ATB
cho khich Can trg |- T
gitp dac bigt o

S5 vhn'a8 ian quan aén thong bso,

- Khi nhan cung fmg, TV pha
ng con mguyén tem an ninh va con
nguyén seal. sau G6 TV W tay m& seal va G5i chidu s&
&P v&i 56 seal ghi trong gidy t& cung Una.
h trang cia cac xe cung (rng (phanh,
A b sk o2 et Ao [N

cac xe cung

m bao
eiabigm e edne e Lt b e s oo
e S Tien clanh Shn o A b A oAl £nét an AR

i kidm tea wA dAm bAo tt oA

GGOM 3.1026 Xe I&n, ). Vi d

huong dan khach nut goi TV, str dung

day an toan, mat na duong khi, cach mac 4o phao,

Tham khdo TBAT 347 ngay 05/6/2024 viv i ke 181

liéu tham khéo danh cho Tiép vién Hudng dan An toan
y ddi véi khach oo tinh trang dac bigt.

6. me ra ihioang

- Xe ady, containter duoc dua vao bép va dé xe vao ding
vi tri, dop phanh va cai tht ca cac chét dé dam bao an
0an bay.

- Kiém tra hanh Iy cda hanh khach va TV phai & ding nei

dinh, I
e P ALy

+ Hél’lh Iy xach tay cua khach phai dé trong ngan 6wn
"""cg,':,:" o 1y pia trem hoge @8 gon hodn toAn et G
CCOM3.11.1

P Dac biet can kiém tra il

ghé tai k-

+ Hanhkh 2 T khong Kiém tra ghé Jumpseat iréng.
tho du - TV khong Kiém tra An ninh: cac hdc chira
xéch tay thiét bi an toan: hoc aé vali cda TV: phong

o an ninh tnedc | ve sinh; thing ras trong Bhong Ve sinh:

Iy a0 bay -:in.m dnng. ady ﬂmng rAc tal bép:
5 thes auy - TV khong kiém tra bén trong cac hoc i

Jehi o bigu e Vathr, vat phim:

= DMEdoc.ph - Kiém tra an ninh khi vin con NVMB trén
Gong trén of fa

- GacTVphal = =

3 I KiBng K tra phanh xo Gy i cao
7X@ 1y khi c6 nhibu | duay v& el TV khong aben trw e trengy s e %
dong (CCOM PR ﬁg’j g 7 LipialiZ Xe "o! ih6 a8 vao vl i xo aby 6n, xe ady
3133 oo I khong cal chét gitra.
hang oher z Whi aen hleu i day an toan bat sang:

- TV thueng » - TV khng nhéc khach cai day an toan.
ady khi kot - Kpong doe phat thanh thang bao the1 tiét
vy, han ché

WEST— = Khongcsinh bao khach dans di laUatng &
Phong ATCL théng bao d& TV ném d wa thuc hign dung quy | bép sawding che di vao phong
Knoang kroh. G ngh loan thé TV nghi¢ dinh xir Iy khic6 nhiéu 8ng: | _ Knong nhac khach dang nam trén ghé cai
phii hop d& dam bao an toan cho cac ot ;‘L‘;é’:‘:"— i ek S
D& nghi 06LBTV phéi hop kidm soa Sl © -
40 cdo sau cac chuyén bay s o irong Ch s
e — ~ Khong di kibm tra khoang khach.
5 TV khéng thuc hién briefing hoac briefing
Huong din ATS cho khach | kneng ddy o theng in An 1oan bay cho
i tre GiGp e bibe: ach cin 1o ol @3 bist nhu: WCHS
Wenc

ung TV cAn thuc hign dé khic phuc nhimg diém khong phit hop:

b pm..: k;p i

- Viét Bao cdo sau khi thuo hién cac chuyén bay o6
génh gi4 cia Ban ATCL irén chuong trinh Cabinbook
trong véng 24 gier sau khi ha canh

- Noi dung bao cao ghi 15:

+ ET il g aemel GG s gl i
- Noi dung rac a e, 384 7 ik 3 280
bS8 e 1863 Luru 3 ol 16,68 ru
ey Ty Khong Kip Ira0 461 vor DGV BV knong co nnsn )uel
i 861 V61 t5 TV: DGV nhan xét 15 TV 1t
chuybn bay chuyén bay:

+ Song e thue ién nhigm wy cia 16 TV trén chuyén
bay oo aanh g
- Foghin cim e, .Eccs aam béo ceng th

ng chuyén mon VEATAN dat Méuqua




MGai lién hé giita LOSA véi thuc tién

« LOSA (VNA) la chwong trinh chd ddng phat hién nhirng
nguy co tiém an va khoéng trirng phat.

« MARI (CAAV) phat hién sai 16i va dwa ra giai phap xt ly
doi v&i ca nhan.

- Can quan tdm khac phuc tu nhitng nguy cg tiém

an dé ngan chan phat trién thanh Finding/ su cd/ vu

viéc - Pro Active LOSA.




3. Phoi hop trong hoat ddng
Panh gia tren khong



Phdi hop trong coéng tac xép lich lam viéc tai Ban ATCL cling nhw
lich chuyén bay danh gia.

Hb tro Block ché cho cac Danh gia vién trén khong trén chuyén bay
dwoc danh gia.

Xem xét moi cong tac vién la gido vién phdi hop tham gia danh gia
LOSA céc chuyén bay tich Ity kinh nghiém.

Hién Ban ATCL dang du thao sira déi Quy dinh Banh gia trén khéng

va sé xin y kién







