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10.9.3 Principle of in-flight safety audit
implementation

The results collected during in-flight safety audit are used/

corrective measures and improve the system

TRAINING
—
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3. B0 sung Di¢u 14.037 quy dinh tai Phan 14 ban hanh kém theo
Thong tw s6 01/2011/TT-BGTVT nhu sau:

“14.037 CHU()'NG 21> ' EN VA KIEM TRA DUA

vién hang k va g1ao
vién kiém t

b. H thiét lap
duogc cac yéu v dura trén céac
tiéu chuan phu ho,
khai thac bay, gido vi¢

¢. Xem Phy lyc 1 Diéu 14.037 cac yeu cau chinh vé huan luyén va kiém tra
dua trén bang chirng va nang luc.”
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Chapter 7 — Approval and Surveillance of
Cabin Crew Competency-Based Training
And Assessment Programmes

12-13/9/2024 Flight Safety Standard



ICAO Doc 10193

= Guidance for the development and implementation of CBTA of cabin crew is
found in ICAO Doc 10002 (Chapter 2) and AC 14-004 (Section 4)

= The guidance in Chapter 7 ICAO Doc 10193 focuses specifically on the
approval and surveillance of cabin crew CBTA by the State.

CABIN CREW TRAINING AND. v AC 14004

* CIVIL AVIATION AUTHORITY ADVISORY CIRCULAR
A 4 Feat

OF VIET NAM

An operator %5 1cA0 | 1cr0 R

considering

transitioning to a CBTA

programme should
have a fully
implemented SMS

12/11/2024

Doc 10193
Manual on the Effective Safety
Oversight of Cabin Operations

First Edition (Advance unedited) — 2024

Notice to users

This document is an unedited version of an ICAO pUbIICation and Nas Nt yat been &pproved in final fom. As its
content may stll be supplemented, remor jser moclified during the editing process, ICAQ shail not be
ible whatscever for any costs or liabilities incurred as & resull of its use.

Doc 10002
Cabin Crew Safety Training
Manual

Second Edition (Advance unedited) — 2020

Approved by and published under the autharity of the Secratary General

INTERNATIONAL CIVIL AVIATION ORGANIZATION

Disclaimer

d has not. form

be

removed, or otherwise . ICAD shall

35 3 result ofits use.

the authority of the

INTERNATIONAL CIVIL AVIATION ORGANIZATION
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SECTION 1- GENERAL

1.1 PURPOSE
This Advisory Cireular (AC) provides general guwidance to AOC holders and ATO
organizations regarding the policies that are applicable to AOC holder Cabin Crew Training
Manual that may be acceptable to CAAV.

1.2 STATUS OF THIS ADVISORY CIRCULAR
This is version [2] of this AC — Issuance 1 Nov 2023

1.3 BACKGROUND
A.The training and qualification of the AOC holder's employees is critical to cabin safety
operations. Ensuring that the content of the Cabin Crew Training Program s in compliance with
the applicable regulations, relevant safety standards and approved procedures is eritical to these
operations
B. Cabin Crew Training Program applics. and is designed to be comprehensive in content. yet
flexible in presentation. This training program incorporates the regulatory requirements of VAR
14 in order to qualify individuals as AOC Holder's Cabin Crew and to maintain qualification in
that position

1.4 APPLICABILITY

This AC is applicable to both Vietnam AOC holders and the service providers they may use to
administer their approved training

1.5 RELATED REGULATIONS
The following regulations are directly applicable to the guidance contained in this advisory
etreular
= VAR Part 7, Aviation Personnel License;
+ VAR Part 9, Approved Training Organizations:
+ VAR Part 10, Operations of Aircraft:
= VAR Part 12, Air Operator Certification and Administration:
= VAR Part 13, AOC Passenger Carrying Requirements.
- VAR Part 14, AOC Personnel Qualification.
+ VAR Part 15, Fatigue Management:
= VAR Part 18, Ty of D Good by Air.
AC14-004[02] Issue Nov 2023




CBTA PROGRAMME APPROVAL PROCESS

= As part of the approval process, the CSI should work with the operator to
review the documentation submitted and provide guidance across a phased
approach for the implementation of a CBTA programme, specific to cabin
crew.

= The approach should consist of five phases:
= — Phase 1. Initiating the CBTA approval process
» — Phase 2. CBTA curriculum development

= — Phase 3. CBTA system implementation

— Phase 4. Initial CBTA implementation

— Phase 5. On-going CBTA implementation
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Two key factors that contribute to the
successful implementation of CBTA are

= The instructors; and

= Scenario-based training
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The Instructors - WHY?

/1. Application of policies & procedures \ ‘ Technical
. Communication competencies

2

3. Leadership & teamwork
4. Passenger management
5
6

. Problem solving & decision making _ Non-Technical
. Situation awareness & management of competencies
information

Q Workload management /

AC14-004 — Appendix 3 to Section 4
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The Instructors - WHY?

Cabin crew competencies:

= Technical performance standards (Technical competencies): Job requirements
(CCOM, CCPM, Task cards, PHM, DGM, etc.)

= Non-technical performance standards (Non-technical competencies). what
effective performers do.

Non-technical competencies, referred to as skills, are transportable across
different areas of aviation (communication, teamwork and leadership, etc.). They
can be broken down into observable and measurable actions. They are aimed at
improving performance towards excellence (beginner to expert).
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ICAO Cabin Crew Tasks

ﬁ Cabin crew tasks during normal operations \

2. Cabin crew tasks during abnormal & emergency

situations
3. Cabin crew tasks related to dangerous goods

4. Cabin crew tasks related to cabin health & first aid

Q Cabin crew tasks related to unlawful interference

ICAO Doc 10002 — Appendix to Chapter 4,5,6,8
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Scenario-based Training

= Why?
» Simulate realistic flight conditions when human error occurs
» Look at chain of errors that can cause accidents
» Builds cabin crew confidence

= Integration of competencies

» Performing as a team vs. an individual
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Scenario-based Training

= Operator should use its own occurrences to build scenarios
» Important link with SMS and data-driven approach
= As an alternative, operator should look to occurrences from Industry

» Similar aircraft type

QB
i
LH

. NATIONAL
» Occurrence location TRANSPORTATION
SAFETY BOARD
. WASHINGTON, D.C. 20594
> Ty p e Of O p e ra tl O n AIRCRAFT ACCIDENT REPORT
In-flight Breakgg Qver t'he Atlantic Ocean
> etc. i

Near East Moriches, New York
July 17, 1996
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Scenario banks

NUMBER OF SCENARIO

For Pilot For Cabin crew
Initial SEP training 10 scenarios
Initial DGR training 10 scenarios 10 scenarios
Initial FA training 20 scenarios
Initial AVSEC training 10 scenarios 10 scenarios
REC training 20 scenarios

12/11/2024 FLIGHT TRAINING DEPARTMENT - FTC



Scenario banks

SCENARIO BANK

REC.1/F1
BECTURRENT TRAINING

Tssue 03.2023

SCENARIO 01

PASSENGER FAIL TO FLY / FORBIDDEX DG FOUND OX BOARD ON GROUND

Objectives

Perform the following tasks:
1. Perform passenger boardmg and pre-pushback tasks im0 20

T8 Chaprer 4)

Apply the folloving competencias: yRefer ta ICAD Cabis crew competmey

fransework
al Commumication;
bl Passenger management. and
¢) Simation avareness and management of information.

. Apply procedure for the abnormal situation: passenger(s) fail to

fly ktesier ro SEC T4 Chaper 51

=]

Apply the following competencias: (Rejir to 1CAE Cabin crew compatency

framework)
al Applicarion af policies and procednres;
bl Commumication;
¢} Leadership and teawmvork;
dl Paszenger management. and
&) Werkioad management.
3. Apply procedures for forbidden dangerous goods found on board
on the ground (Refier m D6GE Tie Warkbook 3= Secrion 2.5

4. Apply procedurss for spillage or leakagze of dangerous zoods

fRafer to DR TAS Waorkbook § = Sectivn 3.4 JCOOM L2I1)

Apply the follovwing comperencias: yRefer ta JCAD Cabis crew competney

-
a) Application af policies and procednres;

bl Commumication;

&) Leaderzhip and reawmverk;

d) Passenger managemeni;

&) Problem sohing and decision making:

A Sitnarien miarenes: and managsmenr of informarion; and
g) Workisad management.

Training
facility

Cabin Emergency Evacuation Trainer (CEET) A320

12/11/2024

SCENARIO BANK

REC.LF?

RECURRENT TRAINING

Issue 03.2023

SCENARIO 01

Training aids

- A tube with small plastic balls that simulate a broken
thermomeater

- Infant Ambu

- Sound that simulates the passenger noise
- Plastic bags

- Plastic gloves

- Teowels, paper wipes

Conditions of
the scenario

- A32] aircraft
- At the boarding time
- Cabin crew members are in the aisle helping passenger boardng

Participation

- Two pilot participants will be assigned as operating flight crew
membars

- Frve (or six) cabm erew participants will be assigned as operating
cabm crew members

- All other participants act as passengers including three
participants in the role of passengers that will create the triggers
and the distractor

Detail of the

scenario

Boarding time, the SGN-VDH flight VN2301, operating by A321:

- Trigger 1: A passenzer (participant 1) told the cabm attendant
that he/she was received a sudden important mformation from
family and could not contimue to zo on this flight.

After the opevating cabin erew completeh resohve the seemario of

- Trigger 2: A passenger with a small child (participant 2 with
Infant Ambu) has a thermometer in her baggage that
mattentrvely passed the secunty screenmg. She wants to chack 1f
the child has fever or not. She carelessly breaks the thenmometer
so that the mercury mside is released forming 2 visible drops on
the floor.

- Disivactor: A passenger (participant 3) shout loudly that
mercury 1s toxic & all other passenger (all other participants)
furns n a mess rying to mm away.

Crew response

|RE’fE’rE’i’H‘E’

FLIGHT TRAINING DEPARTMENT - FTC

RECTURRENT TRAINING

SCENARIO BANK

SCENARIO 01

REC.1/F3

Issue 03.2023

1. Perform passenger boarding and pre-pushback
rasks:

1.1. Manage passenger boardmg process

1.2. Monmitor cabin

1.3, Check safe stowage of carry-on baggage

1.4. Bref passengers at emergency sxits

1.5 Check that emergency smtsfaisles are not

obstructed

passenger(s) fail io fly:

21 Memitor the cabin to identify the passenger
doesn’t want to fly

2.2 Collect the mformation: Bearding pass, checked-
in baggage, travel with...

2.3 Notify Purser / flight erew member

Desired crew | -3 Eeep  contact with VA  representatra/
Coordmator

25 Apply secunty check procedurefzkill in ease
passenger in the cabin

2 6. Mamtain to control the eabin

2.7 Momrtor the cabm for other threat

3. Apply procedures for forbidden dangerous goods
found on board on the ground

3.1 Idantify the item

3.2 Assess restrictions

3.3, Notify the flight crew/purser/ground personnel

4. Apply procedures for spillage or leakage of
dangerous goods

4.1 Identify the item

42 Three cabin crew members calm down the eromd,

move passengers away from the area, manage

passengars

2 Apply procedure for the abmovmal siruarion - |

SEPTM47

DGRTM-
B3
25

DGRTM-
b3
25

ccoM







PHASE 4: INITIAL CBTA IMPLEMENTATION
DOC 10193

» During Phase 4, the operator implements the training curriculum, delivered
through a CBTA approach. The operator should run the training programme
for a minimum duration of time (for example, 24 months)

» The operator should also conduct a complete evaluation of its CBTA
programme, including cabin crew competence.

> After the first round of initial CBTA implementation, the CSI should conduct a
joint CBTA programme review with the operator

» The operator should produce a report summarizing all the lessons learned
during Phase 4

» Once the CSI approves the revisions, the operator may proceed to the flnal
phase: on-going CBTA implementation.
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PHASE 5: ON-GOING CBTA IMPLEMENTATION
DOC 10193

» The operator should apply the processes and procedures for the continuing
operation of the cabin crew CBTA programme, including maintenance of curriculums,
as per its implementation plan.

» The CSI should conduct periodic surveillance over the CBTA programme (as well as
line operations)

» The operator should submit data on cabin crew competence for analysis purposes.

» Operator should identify any changes to the curriculum, training materials, facilities
and equipment, and amend the training programme to mitigate any negative impact
on crew competence.

> Based on the results of the evaluations, the CSI will grant or deny the final approval
of the cabin crew CBTA programme, in consultation with relevant CAA stakeholders. 4

12/11/2024 FLIGHT TRAINING DEPARTMENT - FTC






KIEN NGHI

01 DTV dinh ky chuyén giao thong tin cac vu
viéc lien quan dén cabin safety: két luan
giang binh, BCCB, bao cao cta TV, cac tai
liéu lién quan... cho TTHL dé xay dwng
scenarios training

02 B.ATCL xay dwng chwong trinh danh gia,
huan luyén auditor danh gia va thu thap
dit liéu danh gia cabin crew competencies
trong LOSA, chuyén giao thong tin cho
TTHL dé hoan thién CBTA phase 4 bao
cao Cuc HKVN trién khai phase 5 -
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