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NOI DUNG:

l. PHAN TICH KET QUA PANH GIA  II. CAC BIEN PHAP KHAC PHUC
1.Diém danh gi4 tir Quy | dén Quy 111/2024. KET QUA DANH GIA:

2 Nhitng diém khong pht hop (KPH) duoc 1.C4c bién phap khic phuc.
danh gia Cam/ thuong xuyen lap lai 2.banh gia hiéu qua cta cac bién phap
trong cac ky danh gia. khac phuc.

I11. KIEN NGHI




Noi1 dung I:
PHAN TIiCH KET QUA DANH GIA

1. Piém danh gia tir Quy | dén Quy 111/2024:
Tong hop KQDG 3 quy dau nam 2024 nhu sau:






Noi1 dung I:
PHAN TIiCH KET QUA DANH GIA

2. Nhitng diém khong phu hep (KPH) dwgc danh gia
Cam/ thwong xuyén lap lai trong cac ky danh gia:
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Nﬁidungll
CAC BIEN PHAP KHAC PHUC
KET QUA PANH GIA

1. Céac bién phap Kkhiac phuc:



II. CAC BIEN PHAP KHAC PHUC KET QUA DANH GIA

1. C4c bién phap khiic phuc:
* Cap nhat, chinh sira tai liéu:

32/P1

. — PHAN CONG NHIEM VU
ietna ines i%) MV
,,,,,,,,,,,,,,,,, TIEP VIEN PHU TRACH KHOANG Y

Temp rev

20 Aug 24

Giai doan | Nhiém vu | Yéu cau thiec hign cong viéc | 'h:f'f gf"‘.‘éu
I T l

3. Trwc tiép nhan SA, giam sat

Ghi nhan sb lwong SA thudng/ dac | CCOM

viéc nhan thirc udng, dung |  biét, s lwvong VTVP quan trong. 9.2.1.2

_ i f;’kﬁé;;ggvg:zwig'b%?cz - D6 chiu sb lwong khach thye té voi | TCPY

+ Tai liéu Taskcard: bo sung vao vi tri v . G pranh (rdg) s aly | 428,

CA trach nhiém kiém tra phanh xe day [ e
khi nhan cung tng truéc chuyén bay dé T -

T
viéc nhan thirc udng,

cu, vat tw vat pham, ctia TV |_
tai khoang PE/Y va béo ca
TVT.

TV nam r6 nhiém vu (Muc 3.2, 3,3, 3.4).

4. Nhan thong tin v& cung [ Ky phiéu va théng bao cho nhan
rng bd sung hang PE/Y t | vién diéu phéi (Co-ordinator) v& sé
nhan vién mat dat (néu c6). | luong thuc té nhan tai may bay.

3.13.3 Turbulence Procedures
3.13.3.1 Cabin Guidelines

It is important that the cabin crew perform frequent cabin checks and
correctly manage the galleys to ensure safety and reduce the
probability of injuries. Therefore, the cabin crew should:
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+ Tal liéu CCOM: cap nhat tal liéu
CCOM, muc 3.13.3.1 dbi véi quy
trinh nhiu ddng, yéu cau phat thanh
khi dén hiéu cai day an toan bat sang.

tems falling or lifting off
floor.

It is important that the cabin crew perform frequent cabin checks and
correctly manage the galleys to ensure safety and reduce the
probability of injuries. Therefore, the cabin crew should:




II. CAC BIEN PHAP KH

1. Cac bién phap khac phuc:
» Xay dung Tiéu diém Briefing ATAN (dinh ky 2 thang/lan) (infographic),

tap trung khiac phuc nhitng diém KPH ving cam theo két qua danh gid hoat dong

khoang khach dé TV tap trung 6n tap trude CB.
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Approved by Safety Quality Assurance DGM - Mr.Trinh Khanh Minh

Arm/Disarm of Slide, Door Closure (CCOM 3.9, 3.17.2, 3.18.1; CCPM 3.2)

At airports outside Viet Nam/ATR72 Aircraft
Cabin doors shall be OPENED/CLOSED by cabin crew from inside of aircraft.

Disarm Door Procedure Arm Door Procedure

The flight deck crew member’s PA announcement:
“Cabin crew disarm slide and cross-check”

The flight deck crew member’s PA announcement:
“Cabin crew arm slide and cross-check”

— -
Disarm Procedure
Cross checked ™ ¢ mpleted”

Door Opening Procedure
.ll B =3 & Cabin Pressure Indicator:
Seatbelt 0 Not flashing (Airbus)
sign-off

At airports in Viet Nam

Cahin doors shall he OPENFD/CLOSED fram autcida hu araund ctaff trainad and anoraved hu UNA
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THE FOCUS OF SAFETY BRIEFING
Nov - Dec 2024

Approved by Safety Quality Assurance DGM - Mr.Trinh Khanh Minh

CA must inspect and ensure
that all supply trolleys still
have intact security stamp and
seal. CA then break the seal
themselves and and cross-

Pre-flight supply inspection

C PHUC KE

A’

(CCOM, 9.2.1.2,3.5.2)

CA carefully check the
condition  of  supply
trolleys (brakes, wheels,
doors, etc), ensuring
they function property.

Turbulence procedure (CCOM, 3.13.3)
Key Points for Cabin Crew to Note

Pre-flight Briefing:

During the briefing with the cabin crew: The Chief Purser reviews
the procedures for handling turbulence during the flight with the
cabin crew (CCOM 3.13.3 Turbulence Procedure).

= * During the briefing with the flight crew: The Chief Purser
] proactively asks for information about the weather and turbulence
to watch out for during the flight. The cabin crew takes note of the
weather information to keep in mind while serving.
During the flight:

*  CAs regularly check the cabin to ensure it is tidy; lock the brakes on trolleys when not in use, store
equipment when not serving, and minimize the placement of items on the galley surface or trolleys,

+ When the seatbelt sign is on due to light turbulence:

» CAs need to check and remind passengers to return to their seats and fasten their seatbelts, even if
the Chief Purser has not yet made an announcement. If passengers insist on leaving their seats, CAs
should warn them to take particular care. Furthermore, CAs must ensure that passengers do not

stand in line waiting for the lavatories.
# Do not serve hot drinks, hot dishes such as soup, noodle soup, congee ...

» Infants must be removed from bassinets and ensured with an infant seat belt on the guardians.

*  Special attention during severe turbulence: CAs must cease all duties. If a trolley is out in the cabin, CAs
must lock it in place, sit down immediately in the nearest seat, and fasten their seatbelt or sit on the
floor and hold onto a seat or fixed object; remain seated until advised by the flight crew or until the

seatbelt sign is switched off,

During the use of trolleys to serve passengers in the cabin, CA need
to apply the brakes whenever the trolley stops to ensure safety.
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. Trolley !
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After completing the service, CA return the trolleys to the galley to O during !
the correct position of the trolley compartment, apply the trolley i
brakes, and secure the compartment locks. ! the flight H
1
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During the boarding (Safety Notice No.194)

Approved by Safety Quality Assurance DGM -
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Mr.Trinh Khanh Minh

Controlling Carry-On Baggage in flights

Standard

Description

T QUA PANH GIA

Detail

Busir 1

"""" O"""'"'"""""”“"’ * CAs monitor and report non- i carry-on

baggage to the Chief Purser for Ground Staff assistance.
After  completing  the
supply reception, CAs must
ensure that the trolleys are
positioned correctly.

The Chief Purser creates an Unusual Report with
Ground Staff confirmation, including possible images or
videos.

When assisting passengers with stowing carry-on
baggage, CAs should lift the luggage carefully, assessing
the weight relative to your capability. If the luggage is
too heavy, you should seek assistance from another CA
or the passenger

———— pm——

{half-size | { full-size !
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Preventing and Handling In-Flight Theft Incidents
(Safety Notice No. 97, dated February 6, 2024)
Preventing and Deterring In-Flight Theft:

* Identify suspicious individuals based on flight information (if available) and behaviors such as sitting in the

wrong seat, placing hand baggage elsewhere, or frequently moving around the cabin. Ty
* Supervise the boarding process by guiding passengers to their seats and assisting with stowing hand luggage. #wes.

* Monitor the cabin and restrooms regularly, especially after service, during passenger sleep periods, and as
the aircraft prepares to descend.

= If a passenger is seen opening an overhead locker to search for items, CA immediately approach to offer
assistance, guide them, or raise an alarm if theft is suspected.

Handling the In-flight Theft: 3
* Assign a CA to monitor the suspected and report to the captain. s

‘6 ¢ * Prepare an Administrative Violation Report in Civil Aviation and an Incident Report, including full details and

d signatures of relevant parties (violator, witnesses, captain, report author, etc.), and clearly identify any lost
property.

* Hand over the violator, and related d and

airport, with a Vietnam Airlines (VNA) representative present.

to the Airport Authority at the arrival

* The chief purser reports the incident post-flight as per regulations, with all relevant documentation and any
available evidence.
Masa: tn all citintinne eafotu corurity nnd ardar nn tha Biaht met ha the tan nrinrits
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Economy class ( + ‘ <12kg

The total weight of carry-on
baggage must not exceed 18kg.
Including 02 pieces (no more than
10kg each) and 1 accessory.
The total weight of carry-on
baggage must not exceed 12kg.
Including 01 pieces (no more than
10kg each) and 1 sccessory.

All overhead bins are properly
closed and latched.

Preparation for Take of or Landing (CCOM, 3.11); Post Disembarkation Cabin Check (CCOM, 3.18.2)

CA's carry-on
baggage must be
iy 4 stowed in the
/ " right place, not in
the galley area.
m]
—_—

The maximum total three-
dimension length (length _ width «
height) of baggage should follow:
For 01 piece of baggage < 115¢m,
for 1 accessory < 85cm.




II. CAC BIEN PHAP KHAC PHUC KET QUA DANH GIA

1. C4c bién phap khiic phuc:
* To6 chirc truyén thong/ giang binh ATB:

+ Phan tich cac 10i sai lap lai cia TV qua cac ky danh gia,
dua vao cac buoi truyén thong/giang binh theo ké hoach.

+ Truyén thong dén TV thong qua cac buf)i tdp huan
nhom bay; kiém tra, huong dan TV hi€u va nam r0 nhing
ndi dung can khac phuc dé dam bao ATAN chuyén bay.







II. CAC BIEN PHAP KHAC PHUC KET QUA DANH GIA
1. C4c bién phap khiic phuc:

* Danh gia briefing trudrc chuyén bay: * Panh gia tai tau bay cong tac kiém tra
huwéng dan t6 TV tap trung On tap truoc CB cha cac to TV. Tang cuwong
nhirng sai 16i l1ap lai caa TV. kiem tra cong tac kiém tra an ninh

trude CB cua to TV.

» Tong hop, giri TTHLB dé nghij duwa két qué danh gi4 hoat dong khoang khéch va
nhirng noi dung TV can khac phuc vao chwong trinh dao tao dinh ky cho TV.



II. CAC BIEN PHAP KHAC PHUC KET QUA PANH GIA
1. C4c bién phap khiic phuc:
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 Tap huan nhom bay. Tap trung hwéng dén
TV khac phuc diéem KPH vung cam theo keét
qua danh gia Quy cua ban ATCL.

» Xay dung slide tap huan nhom bay va
cau héi kiém tra, trién khai cho 6LPTV
dé thuc hién tap huan nhom bay mot
cach dong bd.




II. CAC BIEN PHAP KHAC PHUC KET QUA DANH GIA

1. C4c bién phap khiic phuc:

 Xay dung, cip nhat tai liéu E-learning hwéng dan TV 0n tap kién thirc
ATAN cho cac TV, bé sung nhirng diem KPH ving cam theo két qua danh
gia hang Quy ciia Ban ATCL, xay dung bd cau héi, trién khai cho toan thé
TV thuc hién trén chwong trinh E-learning.

« Nang cao trach nhiém viét bdo cdo sau Ccac
chuyén bay c6 danh gi4 cia TVT. Pam biao TVT
viét bao cdo day di theo quy dinh sau khi thue

hién cac chuyén bay c6 danh gia cia Ban ATCL,




Nﬁidungll
CAC BIEN PHAP KHAC PHUC
KET QUA PANH GIA

2. Panh gia hiéu qua ciia cac bién phap khac phuc:



II. CAC BIEN PHAP KHAC PHUC KET QUA DPANH GIA
2. Panh gia hiéu qua ciia cac bién phap khac phuc:

A\ \ A\

Tang cuong Thuc hién Cong tac
cong tac kiem tra \ huan luyén
truyén danh gia dao tao

thong noi bo DTV

Cong tac Nang cao
\ chinh sira \tl‘éCh nhiem s
tai liéu viet BCCB

cua TVT




II. CAC BIEN PHAP KHAC PHUC KET QUA DANH GIA
2. Panh gia hiéu qua ciia cac bién phap khac phuc:

¥ \

R Du da thuc hign nhiéu bign phap khac phuc nhung
k ket qud van chuwa nhw mong muon. DTV xac dmh

nguyén nhan goc do yéu téo con ngwoi, cu thé 1A té
TVITV chuwa biét minh da sai 16i gi do khong duwgc
cung cdp thong tin cu thé. TV khong thé tw diéu chinh,
khac phuc dé tranh lap lgi cho chuyén bay sau va tiép

tuc sai 16i do nghi rang minh dang thwe hién ding quy
dinh.




Noi dung III:
KIEN NGHI



1. KIEN NGHI

VAN

Ban ATCL cung cap cac diém
KHP theo doi tau bay, nhom
dwong bay va cung cap két qua
tirng thang dé PTV co thé xac
dinh dwoc cac giai phap khic
phuc Kip thoi.

AVSEC

TTHL diéu chinh ndi dung huan
luyén vé KTAN phU hop véi yéu

cau khai thac thue té.

avey

Ban ATCL cung cap théng tin cu thé
cac trwong hop chuyén bay hoic TV
thwe hién sai 16i/khong day da quy
trinh quy dinh, 1ap lai nhiéu lan dé
DTV co phwong an kem cap, hwéng
dan.

pé xuét Ban ATCL diéu chinh giim
mét so chi tiéu dé pho ‘hop voi thye
té khai thac thoi gian gan day.

=Y >

Ban ATCL tach riéng danh gia
viee kiém tra an ninh céac
chuyén GT 35 Kkhéi so liéu
thong ké chung
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