TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Péc lap - Tw do — Hanh phic
$6:/626 /TB-TCTHK-KT Ha Ngi, ngenAlthang M nam 2024
THONG BAO KET LUAN

Giao ban ky thuit thang 11/2024, SAG2 va Hi dong P§ tin ciy

Ngay 07 thang 11 nim 2024, Phé tong gidm doc Nguyén Chién Thing chii tri budi hop giao
ban thang 11/2024. Sau khi nghe bdo cdo cua cdc co quan, don vi PTGD két ludn nhitng ni dung
chinh nhuw sau:

I. KPI:
Céc chi s6 KPI cuia Khéi K§ thudt trong nam:
KPI Muc tiéu 2024 Thsng 10/2024 Pinh gis
ARL 94.39 % 91.80 % Khong dat MT
OCR 2.50 % 7.86 % Khong dat MT
DR A321 99.63 % 99.71 % dat MT
DR A350 99.44 % 99.64 % dat MT
DR B787 99.25 % 99.20 % Khong dat MT
DR ATR72 99.65 % 99.29 % Khong dat MT

- Chi s ARL/OCR trong thang 10 khong dat MT do dang giai doan cao diém bao dudng
dinh ky trong d6 A620 phat sinh Leak at Fuel Nozzle tube, A365 kéo dai do chay dau
thuy luc tai cang, B221 kéo dai do AP Function Inop.

Il.  Céng tic quan ly diéu hanh:
- Cong tac dinh ky tau bay:

e KT va VAECO phéi hop ra soét lai noi dung cac EO, thoi diém sép xép thuc hién
trong dinh ky trén nguyén tic nhitng EO nao tiém 4n kha nang phat sinh cong viéc
hogc phét sinh dt hang PTVT can dugc wu tién 1am sém dé ¢6 thoi gian xur ly, tranh
géy kéo dai dinh ky twong tw nhu dbi v6i tau A620 do thuc hién chbng rung vira qua.

e Ban QLVT ra soat tong thé cac yéu cdu vé chimg chi tai liéu dé céc co s& bao
dudng/dai tu cung cap sém trude khi ban giao dong co/thiét bi cho VNA tranh kéo
dai dinh ky nhu truomg hop tau A512 do thiéu End User certificate.

- Ban QLVT va TTCU VAECO ra so4t lai cong tac quan ly cac thiét bi trong kho khi ¢
khuyén cdo vé thoi han va diéu kién bao quan tai chimg chi. Ban QLVT lam viéc véi
cac doi tac cung tmg dich vu Pooling vé van d& nay.

- Ban KT va VAECO tiép tuc tang cudng ddy nhanh tién do thuc hién cac chuong trinh

ky thudt co ban trong thang 11/2024, dac biét ddi véi d6i bay ATR72, dam bao tinh
trang k¥ thudt clia cac tau bay ¢ tinh trang tot nhat sén sang phuc vu cao diém.




III.

Ban QLVT phdi hop cung KT, VAECO dé ra soét va bao co phuong 4n mua b sung
PTVT cho VIP Kit (néu can) dé dam bao khong anh huéng dén TAT dinh ky tau bay.
Ban KT lam viéc cting OCC & t6i wu hoa cong tac xép lich dinh ky trén co sé ké hoach
céc chuyén bay dac biét.

Coéng tac ky thuat:

D01 bay A321:

Van dé 1o 1i tai Pylon Drain Tube: Nguyén nhén duogc x4c dinh do co sat gifra vong kep
va cac duong 6ng tai Pylon. Tai vi tri nay c6 4 dudng éng c6 rii ro anh hudng, yéu cau
ban VAECO lén chuong trinh kiém tra va thay chu dong theo tinh trang thuc té ctia cac

duong dng nay.

Hong hoc SAV: Nguyén nhan chu yéu do cam bién tdc do bi nhidu hoac mon cudn day
solenoid. Ban KT va VAECO tiép tuc ra soat dé trao dbi cac khdi cao gior di stra chira
chu dong theo khuyén cdo ctia PW, ddng thoi tiép tuc lam viée voi Cuc HKVN dé noi

16ng han AD lién quan dén vin dé nay.

Hong hoc cira budng hang: Nguyén nhan do ddy dién bi dit do co sat véi Door Sill Latch
panel trong thoi gian dai. Yéu cau ban KT va VAECO nguyén ciru phuong én kiém tra
day dién khu vuc déng mé cira budng hang véi tan suét thich hop.

Doi bay A350:

Ban KT, QLVT va VAECO tiép tuc trién khai cac giai phap sau hoi thao chuyén dé
ATA 29 cua Airbus va tiép tuc lam viéc ddi véi cac van d& chua c6 giai phap triét dé
nang cao do tin cdy tau bay, thiét bi.

Hong hoéce lién quan dén hé théng thuy luc trén tau A892 gay AOG: Nguyén nhan so bd
Airbus nghi ngd do 18i panel diéu khién. Ban KT, QLVT va VAECO tiép tuc phbi hop
v6i nha san xuét dé didu tra nguyén nhan gdc.

Vén d& chay dau thuy luc tai MFO: Nguyén nhén c¢6 thé do cac xung thuy luc gy anh
huéng téi cac dudng dng va khép ndi. Yéu cdu VAECO lén chuong trinh trién khai EO
kiém tra va siét lai cac khop ndi tai cac vi tri xung yéu cho toan bd ddi tau bay A350.
Doi bay B787:

Rira Heat Exchanger: Ban KT va VAECO trién khai ap dung phwong phép rira méi cho
do6i tau B787 cia VNA do da chimg t6 hiéu qua t6t trén doi tau ctia LATAM.

Hong héc lién quan dén CMSC: Nguyén nhan do do tin cdy ctia khbi IGBT trong A4
card. Ban KT va VAECO tiép tuc trién khai chuong trinh thay thé CMSC tai vi tri EMP
(truéc mit cho d6i B787-9) trén co s& dam bao t&i wu trong qué trinh khai thac. Ddng
thoi lam viéc voi nha san xuét d&é ddy nhanh tién d6 ban hanh giai phap cho CMSC &
cac vi tri khac.

EBPSU: Héng héc thudng xudt hién trong giai doan chuyén ngudn dién, Thales va

Boeing van dang tiép tuc nghién ciru dé xac dinh nguyén nhan gbc. Yéu cau VAECO
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IV.

theo sat FIM task khi thuc hién khic phuc hong héc nay, trong trudng hop phai thay
HBBC, yéu cau ban QLVT va ban KT phdi hop dé gui thiét bi sang Thales/Safran dé

phuc vu cong téc dicu tra.

Hoéng héc FMU: Trong giai doan 2022-2024 ¢6 tan suét hong hoc tang chu yéu tap trung
& 1 s6 tau bay cu thé. Ban KT tiép tuc 1am viée véi Boeing dé xac dinh nguyén nhan

A

goc.
Yéu cau cac co quan don vi can luu y va tap trung trong cong tac dam bao ky thuat doi
tau bay B787 do s& duogc sir dung nhiéu lam tau chuyén co trong thoi gian t6i. Ban KT,
QLVT va VAECO phéi hop dé dua tau A868 vao khai thac trong thoi gian som nhat.
Doi bay ATR72:

Céc co quan don vi ddy manh trién khai céc ndi dung vé ting cudng bao dudng, quan ly
k¥ thuat doi tau bay ATR72 trong thang 11/2024.

Doi tau bay ATR72 du kién s& khai thdc hét nam 2026, yéu cdu ban KT, QLVT va
VAECO ra soét va bdo céo tong thé vé phuong 4n dai tu dong co/cang, cong tac cung
Ung va dam bdo k§ thuat cho doi tiu ATR72 trén co s& toi uu vé chi phi va khong anh
hudng dén khai thac.

Hoéng héc Fuel Temp: Do vén dé fuel Temp indicator, thiét bi nay c6 do tin cdy cao va
rat hiém khi xay ra hong héc ca 2 khéi trén tau cing thoi diém. Ban QLVT/VAECO bb
sung du phong dé dam bao khai théc.

Ban QLVT day nhanh tién d6 cung ung cac hang muc con thiéu dé dua tau B225 tré lai
khai thac.

Cong tic ndi that:

Ban KT phéi hop ciing cac don vi lién quan day nhanh tién d6 chwong trinh nang cao
chét luong ndi thit két hop tai cac dinh ky, xir Iy cac ADD tdn dong va cac du én 1én
cta khdi KT.

Panh gi4 tinh hinh thwe hi¢n an toan - Bj chi s6 thuc hién an toan:

B chi s6 an toan:

MT Thang 10 So sanh )
KPI : Véithéng | Véicingky | Panhgid
/10000CB) | S4 g gXy
(v )|Sovu | KPL | 49024 2023
Su ¢b bét budc phai
N ) Khéng Dat
bao cao linh vuc k¥ 2,92 5 5,24 | Giam 02 vu | Tang 01 vu MT
thuat
) . . Khong Dat
Nhén nhuong 15,19 15 | 15,72 | Giam 22 vu | Giam 01 vu MT
Gian doan khai thac
11.39 3 3,14 | Giam 04 vu | Giam 07 vu Dat MT
vi ly do k¥ thuét ’




VI

Cit 16p tau bay 8.77 5 524 | Giam 02 vu | Giam 03 vu bat MT
n ! . Khong Dat
Vu viéc PDA 247 3 3,14 Tang 03 vu | Giam 02 vu MT
Vu viéc FOD 7.70 13 13,63 | Tang05 vy | Gidm 02 vy Khol\f/l[gT Dat
Vu viée tat may < s
0,00 0 0 Bang Bang bat MT
trén khong ’

Chi sb ty 1& dit liéu dAu vao hé théng LOMS/AGS:

e Théang 10/2024 chi sé ty 1& dit lidu dau vao hé théng LOMS/AGS cua doi tau A321
khong dat muc tiéu, BKT dang phdi hop cing VAECO/SQD khic phuc.

e Tinh trung binh tit ca cac doi tau bay, ty 1& dit liéu dau vao dat 90%, khong dat yéu
cau cia CHK (92%).

Biéu dé do luong bo Chi §6 thuee hién an toan linh viee M&E tai Phu luc 1

Nhiém vu va giai phap cu thé:

Céc chi s6 vu viéc KT phai bio cao CHK (MOR); nhan nhuong tau bay tuy van cao,
khong dat muc tiéu nhung c6 xu huéng tot dan 1én. D& nghi cac don vi tiép tuc trién khai
cac giai phap dé kéo giam hon nita cac chi sé nay.

Dbi véi ty 1é dir liéu dau vao hé thong LOMS/AGS doi bay A321 chua dat yéu cau: Dé
nghi cac don vi BKT, SQD, Vaeco tap trung theo doi, khic phuc ngay cac hong hoc phat
sinh, chii dong download cac dit liéu con thiéu dé dam bao chi sé nam 2024 dat muc tiéu

de ra.

Doi véi cong tac kieém soat FOD: Dé nghi ban SQD chu tri, tdng hop céc vu viéc FOD,
lam viéc v6i cac don vi lién quan dé€ cé céc gidi phap ki€ém soat hi¢u qua.

Doi véi cong tac bao cdo tu nguyén: Deé nghi cac don vi trong khoi tuyén truyén, khuyén

khich can bg, nhan vién chu dong bao cdo cac van dé an toan trong don vi néu co.

D61 voi cac vu viée AT (va cham tau bay khi kéo dat, sai 16i con nguoi, tai nan lao
dong): D& nghi SQD chu tri phdi hop cung Vaeco, BKT diéu tra, x4c dinh nguyén nhan
gbc dé trién khai cac giai phap phong ngira hiéu qua.

Dbi v6i cong tac CMR: Dé nghi SQD chu tri, phdi hop cling Vaeco tang cudng kiém
tra, danh gia co s& dit lidu trén AMOS dé kip thoi c6 cac khuyén cdo, dé ra cac giai phap
khic phuc, dam bao chét luong di liéu ding, du.

Yéu cdu thu truong cac CQ, bV trién khai thuc hién nghiém tac TBKL nay, bdo céo két
qua thuc hién cho Té trudng thong qua thu ky dé tdng hop, chuén bi cho phién hop tiép
theo va cép nhat cho Ban KT dé theo ddi, giam sat trudc ngay 30/11/2024.




Cdc co quan, don vi thugc khoi K3 thudt nhanh chong trién khai thuc hién két ludn
nay./.

Noi nhan:

- TGP (dé blc);

- Céac PTGD;

- KT, QLVT, ATCL, KTNB;
- VAECO, VASCO, VSTEA;
- Luu VT (vuongtran);




PHU LUC 1

BAO CAO QUAN LY AN TOAN THANG 10 NAM 2024
1. Bao cdo su co bit budc theo yéu cau cia QCATHK 19.031 va Quy ché bdo cdo an
toan hang khéong s6 399/QD-CHK, ngay 25/02/2015 ciia Cuc HKVN.

2.  Bio cao nhén dién nguy hiém va quan Iy rii ro an toan (HIRA).

2.1 Béo c4o HIRA cua Ban K¥ thuat va QLVT: Khong ¢ bdo cdo nhén dién moi.
2.2 Béo cdo HIRA cuta cong ty VAECO: Khong c6 bdo céo nhan di¢n mdi.

2.3 Béo cdo HIRA cutia cong ty VASCO: Khong c6 béo cdo nhan di¢n mai.

| ....| Loaitaubay/ | e e o
tr | TR Sf asng ky | _ Néi dung su cb ey
e Chang bay | . | . ; log}

Co truéng bao cdo, trong khi bay bang, ECAM canh bdo
HYD ENG 1 PUMP LOW PRESS & HYD Y SYS TEMP HI
APPEARED. Thuc hién LDGs EXTENDED BY GRAVITY,
A350 tau bay ha cénh an toan. Tai SGN thuc hién CASE DRAIN
1 10210 VN-A892 FILTER YELLOW ENG #1, ENG #2 REPLACED, HP E
VN251 FILTER YELLOW ENG #1, ENG #2 REPLACED, PUMP
HAN-SGN ENG #1 YELLOW (2JY1) REPLACED; EDP YELLOW
ENG #2 REPLACED, ENGINE RUN IS SATIS PER MP
A350-A-71-XX-XX-04001-132 AA REV9/2024. Tau bay
dua vao khai thac ngay 03/10/2024.
Co trudng béo céo, trong khi TAXI OUT, tau bay xuét hién
MSG SLAT DRIVE EICAS. Co truéng quyét dinh quay lai
B787 dé kiém tra. Thuc hién MMSG: 27-22462 C/O FIM TASK
> 11510 VN-A869 27-80-F1-38A-421A REV 127. DO GROUND TEST 27 E
VN422 HIGH LIFT SYSTEM/SYSTEM/ SLATS/PRIMARY FCM
SGN-PUS C. TEST PASSED. MSG GONE. FLAP UP AND EXTEND
SEVERAL NORMAL. Tau bay tiép tuc dua vao khai thac
cung ngay.
Thuc hién TRANSIT CHECK, phat hién c6 ro ri nhién liéu
A321 tai FDRV OF ENG 1. Tién hanh thay thé HOUSING AND
3 11710 VN-A324 SEAL OF EUEL TUBE LA.W AMM 79-21-43-000/400- E
VN178 010-B, khéi dong ENGINE RUN IDLE FOR LEAK
DAD-HAN | CHECK, két qua t6t. Tau bay tiép tuc dua vao khai thdc ngay
18/10/2024.
ATR72 Co trudng béo cdo trong khi TAXI, F UEL TEMP 1 AND 2
VN-B220 OVER 57°C, co trudng quyet dinh quay lai dé€ kieém tra. Thuc
4 |18/10 VN1893 hién thay thé LH ENGINE FUEL TEMPERATURE- E
SGN-VCS SENSOR I[LAW AMM ATR—A-7,3-35-6Q-00001-
520A/720A-A REV 01 JUL2024, ki€ém ra ket qua tot.
Co trudng bao cdo, trong khi khoi dong dong co, ECAM
canh bao "ECAM ENG 2 START VALVE FAULT (START
A321 VALVE NOT CLOSED)" APPEARED. Thuc hién REF
VN-A507 TSM: 80-11-00-810-828-A REV 08/24. INSPECT VISUAL
5 | 19/10 VN223 STARTER AIR VALVE AND MANUAL OVERRIDE E
HAN-SGN STARTER CONTROL SATIS. RESET EEC 2 AND DO AN
ENG #1 AND ENG#2 START AND RUN TO IDLE REF
AMM: 71-00-00-720-811-A SATIS; Tau bay tiép tuc dua
vao khai thac ngay 20/10/2024.
Bdng 1. Danh muc MOR M&E thdang 10/2024.




3. Do luong thuc hién an toan - Bo chi s6 thwe hién an toan linh vee M&E.
3.] ChiséTylésu cb, vu viée bat budc bao céo linh vyc k¥ thudt - bao dudng tau bay.
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Bidu dd 3.1: Ty 1& bao cdo sy cd6 MOR M&E

Nhan xét:
- Thang 10/2024 c6 05 bao cédo k¥ thuét loai E phai bao céo, giam 02 bao céo so vdi thang
trude va tang 01 bdo cdo so v6i ciing ky ndm 2023.
- KPI thang 10/2024 1a 5.24 bao c40/10000 CB; giam 2.25 diém so véi thang trudce va tang
1.06 didm so vé6i cung ky 2023. Khong dat muc tiéu ndm 2024 12 2,92 béo ¢c40/10000 CB.
- 10 thang nim 2024 ¢4 43 béo céo, ting 14 béo cao va tuong Ung tang 1.26 diém so v&i cung
ky 2023. Chi s6 KPI 10 thang nam 2024 1a 3.94 bao c40/10000 CB, khong dat muc tiéu ndm
2024. _

3.2 Chi s Ty 1& nhan nhugng tau bay.
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Bidu dd 3.2: Ty 1é nhan nhugng tau bay
Nhan xét:
- Thang 10/2024 da cp 15 NN (03KT + 12VT), gidm 22 NN so v6i thang trudc va giam 01
NN so vdéi cung ky nam 2023.
- KPI thang 10/2024 1a 15.72 NN/10000 CB, giam 23.88 diém so véi thang trude va giam
0.99 didm so véi cing ky 2023. Khong dat muc tiéu ndm 2024 1a 15,19 NN/ 10000CB.



- 10 thdng ndm 2024 da cip 391 NN, tang 190 NN va tuong ung tang 17.25 diém so véi cling
ky 2023. Chi s6 KPI 10 thang nam 2024 1a 35.85 NN/10000 CB, khong dat muc tiéu nam
2024.

3.3 Chi sd Ty 1¢ gian doan khai thac do yéu td k¥ thuat (O.I M&E).
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Biéu d6 3.3: Ti 1¢ gian doan khai thac tau bay vi ly do k¥ thuat

Nhan xét:
- Thang 10/2024 x4y ra 03 vu viéc tau bay GPKT vi ly do KT (03GTB), gidm 04 vu so véi
thang trudc va giam 07 vu so véi cung ky 2023.
- KPI thang 10/2024 1a 4.19 vy/10000CB, giam 4.35 diém so v&i thang trude va giam 7.30
diém so véi cuing ky 2023. Pat muc tiéu ndm 2024 13 11.39 vy/ 10000 CB.
- 10 thang nim 2024 c6 82 su kién GDKT, giam 51 vu viéc tuong ing gidm 4.78 diém so
v6i ciing ky nam 2023. KPI 10 thang nam 2024 1a 7.52 dat muc tiéu nam 2024.

3.4 Po ludng chi sb cit 16p tau bay.
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Biéu dd 3.4: Ti 1¢ 16p tau bay bi cit do vét ngoai lai.




Nhan xét:
- Thang 10/2024 ¢4 05 vu viéc tau bay bi ct 16p, giam 02 vu so v6i thang trude va giam 03

vu so vai cung ky 2023.

- KPI thang 10/2024 13 5.24 vy/10000 CB, gidm 2.25 diém so véi thang trude va giam 3.11
diém so v6i cung ky 2023. Pat muc tiéu nam 2024 la 8,77 vu/ 10000 CB.

- 10 thang nam 2024 ¢6 57 vu viée, giam 53 vu va tuong ing giam 4.95 diém so véi cung ky
2023. Chi s6 KPI 10 thang nim 2024 1a 5.23 vy/10000 CB, dat muc tiéu nam 2024.

3.5 Chi sb do ludng sb vu viéc thiét bi roi khoi tau bay (PDA)
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Bidu dd 3.5: Ti 1é thiét bi roi khoi tau bay.
Nhén xét:
- Thang 10/2024 c6 03 vu viéc thiét bi roi khoi tau bay, ting 03 vu so véi thang trude va giam
02 vu so véi cung ky 2023.
- KPI thang 10/2024 1a 3.14 vu/10000CB, tang 3.14 diém so véi thang trude va giam 2.08
didm so véi cing ky 2023. Khong dat myc tiéu nim 2024 13 2,42 vu/10000CB.
- 10 thang nam 2024 ¢6 17 vu viée, giam 12 vu viéc va tuong ung gidm 1.12 diém so véi
cung ky 2023. Chi s& KPI 10 thang nam 2024 1a 1.56 vy/10000 CB, dat myc tiéu nam 2024.
3.6 Tilé vuviéc FOD
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Biéu dd 3.6: Ti 1& vu viéc FOD.



Nhan xét:

- Thang 10/2024 c6 13 vu viéc FOD (09 vu chim va +03 vu sét danh +01FOD), tang 05 vu

so voi thang trude va gidm 02 vu so véi cung ky 2023.

- KPI thang 10/2024 14 13.63 vu/10000CB, tang 5.07 diém so véi thang trudc va giam 2.03

didm so véi cung ky 2023. Khong dat myc tiéu nam 2024 1a 7,70 vy/10000CB.

- 10 thang nam 2024 c6 92 vu viéc, tang 02 vu va tuong Umg téng 0.11 diém so véi cung ky

2023. Chi s6 KPI 10 thang nim 2024 12 8.44 vu/10000 CB, khong dat muyc ti€u ndm 2024.
3.7 Chi sb tat dong co trén khong:
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Biéu dé 3.7: Chi s6 tdit dong co trén khong
Nhan xét:
- Thang 10/2024 ¢6 00 vu viéc tit dong co trén khong.
- KPI thang 10/2024 1a 0,00 vu/10000CB, dat myc tiéu nam 2024.
- 10 thang ndm 2024 c6 00 vu viéc, gidm 01 vu tuong tng giam 0.09 diém so véi cling ky
2023. Chi s KPI 10 thang nam 2024 13 0.00 vu/10000 CB, dat muc tiéu nam 2024.
3.7 Chi sb béo céo tu nguyén

- Thang 9/2024: Hé théng QLAT ctia VAECO ghi nhan 50 BCTN, cac BCTN dugc phan
loai nhu sau:

Phan loai BCTN T10

Bao cao moi
trwrong lam
viéc ,
6%

GOp y quy trinh,
mau biéu
4%




3.8 Ty l¢ dit liéu dAu vao cho Hé théng phan tich dit liéu bay AGS/LOMS.

t: e . i .
| | J \ i
B787 91 95 Pat
A350 95% 93 92 | 86 92 95 Pat
Khong
A321 | QAR | 90% 87 85 Bat
o Khong
A321 | WQAR | 95% 91 | 90 | 89 | 92 95 Bat
A321 | NEO | 95% 91 91 92 Kg"“g
at
A320 | NEO 100 Pat
ATR 95% 95 Pat
Total 94% 93 | 93 90 | 90 | 90 92 Kg‘:t‘g

Pat muc tiéu.

Tiép tuc theo doi

Thip hon muc tiéu
dén 5%.

giai phap.

Thép hon muc tidu
tir 6-10%.

Néu x4y ra 2 thang

giai phap.

Thép hon muc tiéu
tir 11%.

Khi xay ra phai xéc

va khong cén c6 Theo doi. Néu xay ra 3
hanh dong bo thang lién tuc thi phai lién tuc thi phai tim dinh nguyén nhan va
sung. tim nguyén nhan va c6 nguyén nhén va c6 c6 giai phap.

Bidu do 3.8 Ti Ié dit liéu dau vao cho AGS/LOMS.

3.9 Danh gia b chi sb thuc hién an toan thang 10/2024:

- Thang 10/2024 chi so ty 1€ dit liéu dAu vao hé thong LOMS/AGS ctia cac doi tau bay
A321 khong dat yéu ciu. BKT dang phi hop cing VAECO khéc phuc.

- Chi sb ty 1é gian doan khai thac vi ly do KT, ty 1€ cat 16p tau bay va chi so j tht dong co trén
dat muc tiéu, chi so khac khong dat muc tiéu.

Cong tac danh gia An toan - Chét hrong va ra soat bao dudng tau bay.

Cong tac kiém tra, danh gia ctia Nha chuce trach HKVN:

- Trong thang 10/2024, Ban ATCL da thyc hi¢n dénh gid Ban KT theo ké hoach két hop
dé4nh gia thuc hién quan ly bao dudng EDTO doi tau bay A350. Nhin chung Ban KT da
tuan thi ding cac quy dlnh quy trinh hién hanh. Tuy nhién vAn con mot sé diém can hoan
thién lién quan t¢i mot sb tai liéu nhu MME, SOP, EDTO.. . Két thiic cudc danh gia, ban
ATCL da dua ra 06 diém khuyén nghi va 02 diém nhan xét.

- Trong thang 10/2024, Ban ATCL cling da tién hanh danh gia VAECO tai HAN va SGN
theo hop ddng bao dudng VNA-VAECO va cdng tac bao dudng EDTO cho tau bay A350.
Nhin chung, VAECO 44 tuan thu hop ddng bao dudng VNA, tuy nhién van con nhiéu diém
can cai thién. Poan danh gia da dua ra 01 diém khong phu hop, 13 diém khuyén nghi, 03
diém khuyén nghi

- Thang 10/2024, Cuc HKVN da tién hanh kiém tra gia han Gidy chimg nhén du diéu kién
bay cho 05 tau bay cua TCT dé duoc kiém tra trong thang 10/2024 theo dinh ky: VN-A323,
VN-A398, VN-A604, VN-A867, VN-A897. Sau khi kiém tra Cuc HKVN da dua ra 08
Finding vé cac hu hai trén tau bay chua dugc kidm soat. Ban ATCL da phéi hop cung Ban



KT va VAECO khéc phuc, dua ra cic bién phap phong nglra va bdo cao Cuc HKVN. Hién
céc tau bay da duoc gia han Ching chi ding thoi han

- Tau bay VN-A618 sau khi thdo béo quan dimg bay ngay 27/10/2024 da dugc Cyc HKVN
kiém tra va cAp chimg chi CoA vao sang ngay 28/10/2024.

- Thang 11/2024, Ban ATCL tiép tuc phéi hop véi Cuc HKVN kiém tra va gia han CoA cho
04 tau bay hét han vao 28/11/2024: VN-A503, VN-A620, VN-A871, VN-A899 (VN-A503
hién dang b&o quan ding bay dai ngay nén s€ dugc kiém tra gia han sau).

- Cé4c Finding dang chu y trong dot kiém tra C of A vira qua:

VN-A604 | 604.01 [HEATSHIELD OF LH|Analysis: Immediate Action 1:
C-DUCT ENG#1 | The heatshield of C-duct is inside and near | Repair heatshield of LH C-Duct IAW Goodrich SRM 54-30-| Completed
the core Engine. Investigation showed that| 00-Repair 069. 08 OCT 2024

! |the heatshield might be exposed to FOD|WO#6640471
1|during maintenance causing dent and
! | puncture.

Root cause:

|| This is considered a single failure and
requires further evaluation.

Evidence 1:

Preventive Action 1:
VNA is continuing to monitor, evaluate this type of defect in| ~ Target to

another Aircraft of A321 fleet. Complete
2024

VN-A398 [398.01 |[PANEL 192MB FUEL|Analysis: Immediate Action 1:
The delamination at panel 192MB is due to|ADD B1703 raised “PANEL 192MB FUEL PANEL| Completed

the friction of this panel with air, dust and | DELAMINATION" IAW SRM 51-77-12-911-001. Apply | 09 OCT 2024
fine particles that lead to paint wear and, if | Hi-speed tape. Deadline 18.128 (FC) (750FC or 120 Days)
no correction is applied, even to the|and SRM 52-42-18-283-001.

structure wear with detrimental effects.| TLG# 0029284 Item#13

Erosion can also be chemical due to
reactions that may attack the paint.
Investigation show that this type of defect
did not find by the technician during WAC
in Terminal Check.

Taiaa

Root cause:

This non-conformity will be ized and included in

This defect is an independent occurrence ¥ z Omyf
and needs further monitoring. recommendations for the respective maintenance center. 31 OCT 2024
398.02 [RUBBLE SEAL OF|Analysis: Immediate Action 1:

ENG#1 AT 1H CRACK |The rubber seals of V2500 Engine often| ADD B1702 raised “RUBBLE SEAL OF ENG#1 AT 1H| Completed
damaged during operation. The interval of| CRACK” IAW AMM 72-32-87-054-A. Deadline within| 09 OCT 2024
VNA AMS tasks for inspect in the engine is | SOFC at 17428FC

not appropriate with the frequency of|TLG# 0029284 Item#12
failures and the reliability of the equipment
so SO ENG/A321/2,459/2017° Detail
Inspection of Fan Case Rear Panel / Panel
Rubber Seal / Comer Filler as per AMM
TASK 72-32-87-200-010-B: Examine the

?&’% ‘

Fan Case Liner Panel and the Panel Rubber [preventive Action 1:
Seal” was send to VAECO for supplement. | "VAECO continue monitor this defect on A321 fleet for| Targetto

VAECO implemented this SO in EO-2017-| agjust the interval of EO-2017-1294. Complete
1294 which is performed in 2EA check with |_ vNA will work with manufacturers about reliability of the 2024
interval 06 MO. equipment.

For A398 The last time this EQ was done is
02 May 2024 without any finding.

Root cause:
The reliability of the




398.03

CLAMP OF AIR

TUBES AT ENG#1 & 2
DAMAGE

Analysis:
Investigation show that, the clamp of air
engine damaged by

tubes in Core

|| experienced aging and heating in a long time
{| lead to burn the seal around.

Root cause:

A This defect can be considered as an
i | independent occur.

Immediate Action 1:

C/o replaced new 02 clamp at air tubes of ENG#1&2 IAW
AMM 75-22-49-04 conf 13. Satis

TLG# 0029284 Item#14

Completed
09 OCT 2024

Preventive Action 1:
VNA is continuing to monitor, evaluate this type of defect in
another Aircraft of A321 fleet.

Target to
Compiete
2024

VN-A897

897.01

ADHESIVE TAPE

APPLIED ON HYD
HOSE AT LH MLG
LOOSEN

Analysis:

The tape adhesive is engineered for quick,
casy use, this tape is made using a pressure-
sensitive adhesive that adheres under
pressure. Since they don’t require additional

# 4 |curing steps or bonding materials, pressure-

sensitive tapes are used to mount, fasten, and
bond COMmy, ty and
efficiently. They are also used to seal and
cover specialized aerospace surfaces that
cannot be painted or coated. With tape
around on HYD hose at MLG

Under vibration,dust, the outside
temperature, it was peeled off and damaged
partially.

Root cause:
This defect can be considered as an
independent occur.

Immediate Action 1:

Re-wrap the tape and safety end of tape by tie wrap IAW MP
2A 51.01.01001.25 BA-A.

TLG# 0037671 Item#04

Evidence 1:

Completed
09 OCT 2024

Preventive Action 1:
VNA is continuing to monitor, evaluate this type of defect in

another Aircraft of A350 fleet

Target to
Complete
2024

4.2

Cong tac ra soat bao dudng tau bay CMR:

- Trong thang 10, Ban ATCL da thyc hién gia han Chimg chi CMR cho 12 tau bay (VN-
A396, VN-A503, VN-A506, VN-A508, VN-A512, VN-A608, VN-618, VN-A620, VN-
A870, VN-A871, VN-A894, VN-A899) hét han thang 10/2024.
- Ngoai ra, ban ATCL da tién hanh kiém tra ho so va thue té 17 tau bay hét han trong thang
11/2024 (VN-A324, VN-A325, VN-A326,VN-A327, VN-A334, VN-A335, VN-A357, VN-
A395, VN-A397, VN-A513, VN-A615, VN-A861 VN-A865, VN-A886, VN-A889, VN-
A891, VN-A895).
- Trong d6 c6 mot sb finding dang chu y sau:

VN-A620
(24/09/2024)
VN178
DAD HAN

TCAS ANTENNA:

FWD LEADING EDGE
COVERED BY
SEALANT.

VN-A871
(26/09/2024)
VIN247
HAN-SGN

ENG#2:

DENT ON AXIAL
HEADER AT POS. 11
O’CLOCK

4.3 Céng tac danh gid ATCL cua cac Nha chuc trach Hang khong nudc ngoai:
- Ngay 21/10/2024, trong khi kidm tra tau bay A866 ctia TCT tai s4n bay MUC, Nha chirc
trach Hang khong Durc da dua ra 04 khuyén céo lién quan t6i tinh trang k¥ thuat tau bay chua
duge ghi nhan. Ban ATCL da phéi hop cung Ban KT, VAECO khéc phuc va bao cao Nha
chtre trach Hang khong Dirc theo dung quy dinh.




Code Std Ref

A23 1 A6-1-4.3.1(a)
A23 I A6-14.3.1(a)
B12 1 A8-1I1A-4.1.7.2,
A8-11IB-8.4(d),
A8-VA-8.4(d)
co9 M

A &A‘: AR
Cat Finding Detailed Description Status
3 Required maintenance action not performed L/H landing gear (L3342201) found without Open
or not in accordance with applicablie any locking wire (3 screws without loking wire)

(MEL/AMM/SRM) instructions

- see pictures.
FWD galley CB of refrigerator pulled but not

secured.

3 Required maintenance action not performed NLG hydraulic accumulator pressure in range Open
or not in accordance with applicable "charging required”. OAT 12°C, pressure at
(MEL/AMM/SRM) instructions gauge 1000 psi.

2 Damaged wall panel or cabin crew seat lower Cabin stowage compartment at door 3L with Open
stowage container access door latches not access door latch unfiush.

secure or unserviceable in the vicinity of
emergency exit, possibly obstructing the exit

2 Previous repair in poor condition

One popped fastener at lower belly fixed with Open
HST. Fastener popped again.

4.4 Béo céo Quan ly rui ro an toan:
Chuong trinh danh gid ATCL ndi bo:
- Hién Ban ATCL dang tién hanh diéu tra vu viéc tau bay VN-A332 va cham véi tau bay
VN-A616 khi thuc ‘hién kéo diy trong se”lvn dd ctia VNAECO SGN ngay 21/ 10/2924. Ban
ATCL s& bao cdo day du téi LD TCT va to SAG2 ngay khi hoan thanh cong tac difu tra.

4.5




N PHU LUC 2 A _
RA SOAT CAC CONG VIEC CUA TO THEO THONG BAO KET LUAN

Ma cong s i 3 Donvichi| Ponvi |Ngaymé | Thoihan | Thoi han | Tém tit bio cao thue hién cong viéc/ | Tinh
STT| iee SAG2 D0idung congvige tri | phéihgp | congviée |hoan thanh | gia han _Céc tilidu tham khdo ~ |trang

S

4 Lo ok Foa , o Hi¢n Safran dang hoan thanh|

§ Do1 vo1 phgn an.h cua Ban SQD her} ban test thir software va s& trién| -E
1 g q‘uan dén viéc ghlvdu' !1¢u .QAfR clia Ad(_)l Ban KT 01/2023 khai cho mét s& tau oy thé d&| £

- tau bay NEO (chi ghi khi ca hai dong danh gia kha nang vé record dir g

&  [co dat cong suét trén 19%). lid =

< o

n

o

=

S T‘01 da céf: mau 'tileu %1€1y 7h16_:71’1 d?.t trén B K oCC, Ban CNTT dang lam viée véi| &
2 S [tau bay vao tai liéu dién t& cla tau bay| Ban KT DB 07/2023 OCC dé chét vé yéu chu ky thuat| =

& |((CFP, EFB) ’ §

&)

<

n

3 Ban KT d4 trién khai 14y y kién cac

e Ban trung tdm ngoai truong VAECO o

a SQD, tinh kha thi st dung web, tich hop| £
g g N%hién ctru tinh k.l’ié thi cta viéc trién khai Ban KT [VAECO,|09/2023 app Fuel‘ Order nf.ip d'{m Dl.I' kién E

= mau Fuel Order gitta PC-NVKT CNTT va OCC s€ trién khai xay g

S OCC, dung phan mém FMS mobile tu| S

- bB 6/2024 (c6 chirc nang hién thi thong
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SAG2- 04/2024-04

D61 v6i viee dam bao tinh trang k¥
thuat cac tau bay khi BQDB dai ngay

Ban KT

VAECO

04/2024

Céc tau hién tai dang c6 sai léch
bao quan van c6 du diéu kién bao
quan ti da 2 nam, néu bao quin
trén 2 nam s& phai xin RDAF cua
AIB dé bao quan tiép (theo ké
hoach hién tai khong c6 tau NEO
nao bao quan trén 2 nam). Tuy
nhién, v6i cdu hinh hién tai (cac
tau NEO da thao ddng co hoac
chuén bi thio dong co va da rob
APU phuc vu cho céc tau khai
thac) s¢ khong dap tmg dugc yéu
cau cau tang cudng bao quan cua
Cuc HKVN tai CV 82 nam 2021
(tau bao quan phai thuc hién cac
cong viéc lién quan dén tang ap
thiy luc, kiém tra thong thoang
engine, chay APU va diéu hoa
véi interval 7 ngay). VAECO sé
tiép tuc lam viéc voi AIB dé tim
giai phap thuc hién theo céac y€u
cau ctia Cuc HKVN

Monitoring

SAG2- 08/2024-01

D61 v6i viée dao tao, cap ty quyen cho
Co trudng kiém tra trudc chuyén bay va
ky xac nhan dua tau bay vao khai thac

Ban KT

VAECO
SQD
TCNL
PB

08/2024

Ban KT d& phdi hop véi DB,
Ban ATCL, TCNL hoan thanh
viéc ra soat va rat gon cac tai liéu
va da dwoc chuyén dén Ban
ATCL va Ban TCNL béng vin
ban dé trinh cép lanh dao TCT
xem x¢ét phé duyét:

Monitoring




SAG2- 08/2024-02

D61 voi van de nhan nhugng tau bay

Ban
SQD

Ban KT,
QLVT,
VAECO

08/2024

Ban ATCL vén dang phdi hop
cung cac CQ, BV nghién ctru
tim phuong 4n dé giam thiéu
viéc xin NN trong thoi gian tGi
va phéi hop Ban KT hoan thién
quy trinh xin NN d& khéc phuc
khuyén cdo Cuc HKVN.

Monitoring

SAG2- 09/2024-03

D01 vai khuyeén cdo cia CAAV, CHK
nudc ngoai

Ban
SQD

Ban KT,
VAECO

09/2024

Hién Ban SQD dang phdi hop
cung Ban KT, VAECO dé tra 1oi
khuyén céo cta cac Nha chirc
trach dtng han (tiép tuc theo
doi).

Monitoring

SAG2- 09/2024-04

D6i voi chi sb ty 18 dit lidu ddu vao
LOMS/AGS

Ban
SQD

VAECO,
Ban KT

09/2024

T6 AGS cta Ban SQD doc va
thong bao té61 VAECO/Ban KT
vé céc truong hop thiéu dit liéu
(tiép tuc theo d5i).

Monitoring




SAG2- 09/2024-07

cac doi tau bay

D61 voi ndi dung cong viée kiém tra
Pre-Flt/Transit CHK; Term CHK cua| Ban KT

VAECO

09/2024

Giao BKT phdi hop ciing Vaeco
ra soat, tdi vu danh muc theo tidu
chi giam t6i da cic cong viéc
phai thyc hién ngoai Line, ddm
bao tinh kha thi khi thyc hién
nhét 1a khi VNA trién khai TAT
transit 35 phut nhu hién nay.

Monitoring

10

SAG2-10/2024-01

D4i v6i chi s6 dir liéu dau vao cho hé
thong LOMS/AGS: Doi v6i cac doi bay
B787, A321 stt dung WQAR

VAECO

10/2024

VAECO d4 trién khai download
dir liéu thu cong trén cac doi bay
B787, A321 va chu dong gidm
tAn suit download dit lidu xubng
4 ngay/lan (thay vi 8 ngay/lan
nhu truge) dé dam bao ty 1& dat
yéu cau.

Closed

11

SAG2- 10/2024-02

D061 vai cac vu viee FOD

Ban
SQD

10/2024

Ban SQD da trién khai dén céc
cang hang khong cac bién phéap
han ché vu viéc chim va va vu
viéc FOD.

Closed
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SAG2-11/2024-05

D61 voi cong tac CMR

Ban
SQD

VAECO

Dé nghi SQD chi tri, phéi hop
cling Vaeco ting cudong kiém tra,
danh gid co s¢ dir lieu trén
AMOS & kip thoi c6 céc
khuyén cdo, dé ra cac giai phap
khéc phuc, dam bao chét lugng
dit licu ding, du

Open/ Monitoring

Hét phu luc 2




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21

