TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Déc 1ap - Tu do - Hanh phuc
S6: 1696/TB-TCTHK-TTDHKT Ha Ngi, ngay 22 thdng 11 ndm 2024
KET LUAN

Hop To cong tic An toan Khai thac bay - SAG1, T10/2024

Ngay 06/11/2024 tai tru sé TCT, T cong tac An toan Khai thac bay - SAG1 di tién
hanh bubi hop do P.TGD Khai thac bay - T6 trudng T6 SAG1 chu tri va thanh vién tir

cac co quan don vi.

Trong cudc hop, T6 SAG!1 di tong hop két qua thuc hién cac cong tac an toan cla
Khéi KTB trong T10/2024 va trién khai nhiém vu cho cac co quan don vi trong

T11/2024. Cac ndi dung cu thé nhu sau:
I. TINH HINH AN TOAN KHAI THAC BAY:

1. Cac su ¢/ vu viéc bao cao Cuc HKVN:

Ti 1& su ¢d/ vu viec VNA trong T10/2024 1a 11.58/10,000cb, tang so véi cung ky

2023, khong dat muc tiéu 8.55/10,000c¢b.

Trong T10/2024 ti I¢ cua mang khai thac bay 1a 3.16/10,000cb, tang so v4i cung ky

nam 2023, dat muc tiéu 5.20/10,000cb.
Biéu do tong hop sw c¢6 VNA T10/2024
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Trong T10/2024, mang khai thac bay xay ra 03 vu viéc Loai E:
e Doibay A321: 03 vu loai E (02 chim va, 01 divert).

Phin loai sw ¢o linh vuc khai thac bay
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2. Panh gia chi s6 an toan thwe hién:

B chi sb an toan T6 SAG1 T10/2024 gé)m 22 chi sb. Két qua thuc hién nhu sau:

e Chi s6 dat muc tiéu: 21/22 chi s6, chiém 96%.
e Chi s6 chwa dat muc tiéu: 01/22 chi s, chiém 4%, bao gom:
o Ty I¢ vu viéc muc 2 doi bay A350

3. Quan Iy an toan hoat dong trong budng lai:

Quan Iy rii ro tiép cin khong 6n dinh
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(Pdnh gid rii ro Significant Events cdc dgi dwoc néu chi tiét trong Phy luc 2)

Déi v6i tiép can khong on dinh trong T10/2024, toan bd cac Poi bay déu ndm trong

vung xanh chép nhan dugc. Muyc tiéu dat ra trong T11/2024 cho tat ca cac Doi bay la

duy tri vung xanh.

Tong hop cac vu viéc tiém an rii ro Level 1,2, 3

Oct Nov Dec Jan Feb Mar Apr Ma Jun Jul Au Se| Oct Muc tiéu
Monthly 2033 | 2025 | 2023 | 2023 | 3034 | 2024 | 2024 | 2024 | 203% | 024 | 2024 | 2004 | 2034 | 2o3a | 2924 | 024
Event | 1 1 1 16 0 3 1 4 3 2 1 2 1 1 18
Level3
; 1'}]’;30 121 | 108 | 147 | 134 | 000 | 267 | 095 | 425 | 444 | 195 | 083 | 196 | 119 | 125 | 181 | 235
Event | 137 | 145 | 145 [ 2000 | 160 | 182 | 157 | 144 | 130 | 131 | 174 | 4157 | 147 | 4137 | 1537
Level2 Rat
osey | 150 | 151 | 170 | 168 | 163 | 161 | 150 | 155 | 154 | 128 | 144 | 151 | 174 | 171 | 154 | 216
Event | 801 | 866 | 754 |10315| 734 | 942 | 816 | 824 | 711 | 732 | 932 | 834 | 671 | 573 | 7769
Level1 Rat
oey | 877 | 897 | ss2 | ses | 707 | s28 | 779 | ss2 | 780 | 713 | 772 | 800 | 795 | 715 | 779 | 1353
AnalyzedFlights| 9137 | 9646 | 8542 [110247 10348 | 11240 | 10477 | 9414 | 9011 | 10261 | 12075 | 10420 | 8435 | 8012 | 99693

Il. KET LUAN:

(Chi tiét Event Level 1, 2, 3 tirmg dgi bay dwoc néu trong Phu lyc 3)

Sau khi phan tich, thao luan vé cac van dé an toan dugc néu trong bao cio ciing nhu
¥ kién phat biéu cta cac co quan don vi, TO truong T6 SAG1 da két luan nhu sau:

1. Ban ATCL thuc hién nhén dién, thong ké cac mdi nguy tiém an thuong hay xay

ra, chuyén DPB919 détrién khai cho cac doi bay.

2. Ban ATCL lam viéc v6i Cuc HK vé viée phan loai su ¢ dbi voi cac chuyén bay
Divert khi dua vao danh muc bdo cdo MOR. nguyén tdc danh gia loai A,B,C,D,E
cua cac vu viéc bao cao Cuc HK.
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3. DTV rasoat va giri lai bio cao vé cac chuyén bay c6 thoi gian TV cho ndi chuyén
trén 5h.

4. DTV giri kién nghi vé khu vuc ghé block phuc vu cho TV trong truong hop tau
bay khong c6 Crew Rest; tién hanh truyén thong dén TV nguyén tac xir 1y trong
truong hop d6i tau sat gio sang tau bay khdng co Crew Rest.

5. Ban ATCL phéi hop véi DTV danh gia sy mét méi ddi véi TV bay ching HAN-
MNL-HAN.

6. Cac don vi trong khéi can chi dong trao ddi, phdi hop véi nhau thuc hién céc
cong viéc dugc giao, dam bao tién do.

7. Cac co quan, don vi gt bao céo an toan SAG1 vé TTPHKT trudc ngay 28 cua
thang bao céo voi ddy du 06 ndi dung sau:

- Két qua thyc hién cac cong viéc tdn dong.

- Bdo cdo an toan bi mat nhan duogc trong thang tai co quan, don vi.
- Céc van d¢ an toan dugc xu 1y trong thang.

- Pé xuat va kién nghj vé an toan.

- Béo c4o Quan Iy rii ro cac van dé an toan tudn thu theo chuong 9 tai liéu
SMSM.

- Béo c4o Quan 1y su thay di tuan thu theo chuwong 15 tai lidu SMSM.
Ban mém gui vé céc dia chi:

ninhph@vietnamairlines.com;

tuannguyenanh@vietnamairlines.com;

anngph@vietnamairlines.com

8. Thanh vién T cong tac an toan Khai thac bay — SAGI tai cac co quan don vi
nghiém tac tham gia hop day du, chiu trach nhiém xac dinh cic nguy co tiém an
va quan 1y rui ro tai don vi minh trong thang, bao cao két qua cho T6 trudng vao
budi hop SAGI thang téi.

9. Giao TTPHKT trién khai cong vin téi cac CQDV khong thudc thanh phan cua
T6 SAG1 thuc hién cac cong viée lién quan theo két luan nay

Trén day 1a két luan cudc hop T6 cong tic An toan Khai thac bay — SAG1 T10/2024
dé cac co quan, don vi trién khai thyc hién. Trong qué trinh tién hanh néu c6 phét sinh
vudng mic, yéu cdu bdo céo 1én To trudng dé chi dao giai quyét kip thoi./.



Noi nhgn: TO TRUONG TO SAG1
- TGD (dé b/e); PHO TONG GIAM POC
- PTGD An toan;

- PTGP K thuat;

-PTGb KTMD & DV;

- ATCL, TTBHKT, TCNL, DVHK, ANHK;
-bB919, BTV, TTHL, ASOC, VASCO;

- Luu VT, tuannguyenanh /

T6 Ngoc Giang



PHU LUC 1
BQ CHI SO AN TOAN VA QUAN LY RUI RO KHOI KHAI THAC BAY

B0 chi s0 an toan va mirc dg an toan chap nhan dwgc

Thuwe hién 10T 2024

» T10/2024 [lacghsen
Stt Danh muc chi s6 an toan KTB Mggzt;reu 10072024 DPanh gia Canh b,éO Canh b’éo Cinh b’éo
. . AT mirc AT muc AT muc
Sovu | Tilé | Sova | Tilé thap B cao
1 I(i),loéo?cgé’ vu viée ABCDE/ <5.20 3 | 316 31 | 284 Pat . . i
T Ti 1€ vu viéc mire 3 /10,000 cb <235 1 1.25 18 1.81 Pat 1.89 2.47 3.05
3 B787 <2.26 0 0 1 0.79 DPat 5.86 9.61 13.35
T A350 <1.80 0 0 2 2.33 Khoéng dat (10T) 3.69 6.48 9.26
5 A321 <2.08 1 1.7 14 191 Pat 1.97 2.8 3.61
6 ATR72 <541 0 0 0 0 Pat 6.75 11.42 16.08
7 | Til€ vu viéc mirc 2 /10,000 cb <216 137 171 1537 154 Pat 169.92 182.94 195.95
8 B787 <944 0 0 6 4.74 Pat 7.6 11.67 15.75
9 A350 <10.55 1 13.28 7 8.16 Khoéng dat (T10) 14.1 21.87 29.65
10 A321 <192.15 112 191 1366 182 Pat 210.05 230.47 250.88
11 ATR72 <467.50 6 274 138 400 Pat 307.43 384.32 461.21
12 | Til€ vu viéc mirc 1/ 10,000 cb <1353 573 715 7769 779 bat 851.98 907.16 962.33
13 B787 <741.75 64 546 775 612 Pat 751.69 839.91 928.13
14 A350 <662.73 28 319 231 319 Pat 273.62 305.26 336.89




15 A321 <881.48 455 776 6236 832 Pat 930.27 989.16 1048.1
16 ATR72 <1943.93 30 1369 414 1200 Dat 1258.1 1583.5 1909
Hoat dong trong khoang khach
17 | Ti1¢ binh quan tiéu chi khong phu <1.10 0 - 0 Dat 131 151 1.71
hop /1 cb
Ti 1€ TV mé ctra MB sai quy dinh/ )
18 10,000 cb <0.09 0 1 0.08 Pat 0.42 0.74 1.06
Ti 1€ HK mé cia MB sai quy dinh ) )
19 do 16i ctia TV/ 10,000 cb 0 0 0 Dat 0 0 0
Diéu hanh khai thac
o ) 10 error/ nam 04 error/ 04 error/ 04 error/
20 S0 161 cap nhat hé thong tai liéu dién | va khéng qua i 0 i 0 Dat quy quy quy
tur 01 error/ @ 02 error/ 02 error/ 02 error/
thang thang thang thang
Quan ly va khic phyc 13i lién quan
khai thac khac biét gom: Iva chon san
bay du bi; yéu cau_ nhién liéu toi
thi€u; cac yéu cau veé thoi gian bay
d6i hudng t6i1 da dén san bay du bi | 04 error/ ndm
21 | trong khai thac ETOPS; Khai thac san | va khong qua - 0 - 0 Pat 02 eurr,or/ 03 eurr,or/ 04 elrjr,o r/
bay biét 1ap (Isolated Airport), c6 the | 01 error/ quy auy auy quy
khong can c6 san bay du bi khi 1ap ké
hoach bay; Khai thac dudng bay
P500 di chau Au (mat 4p suat, hong 1
ddng co khi qua vung nii cao)
S6 chuyén bay thiéu thong tin (thoi , , , ,
29 tiét, Notam, khi tugng, thay do6i | 05 chuyén/ ) 0 ) 0 Dat 6 chuyén/ 7 chuyén/ 8 chuyen/
duong bay, thoi gian cat/ha) cung cap thang : thang thang thang

cho t0 lai




Quan Iy riii ro cac van dé an toan khai thac bay 2024

Stt Pon vi Chuong trinh SIRA Khai thac bay 2024
1 1 | Quanly, khic phuc 16i cap nhat hé théng tai liéu dién tl
Quan ly va khic phuc 16i liéen quan khai thac khac biét gém: lwa chon san bay du bj, yéu cau nhién liéu t6i
5 5 thiéu, cac yéu cau vé thoi gian bay df‘)’i huéng t6i da dén san bay dy bi trong khai thac ETOPS, khai thac san
TTDHKT bay biét 14p (Isolated Airport), cé thé khéng can cé san bay du bj khi lap ké hoach bay, khai thac dudng bay
P500 di chau Au (m4t 4p suat, hdng 1 dong co khi qua viing ndi cao)
3 3 S6 Iu’qr}g chuyé"n bay thiéu thong tin (thdi tiét, Notam, khi twong, thay d6i dwdng bay, thoi gian cat/ha)
cung cap cho t6 lai
4 1 | Hanh khdch say xin dugc chdp nhan 1én may bay
5 2 | Chim va dong vat hoang da tai khu vyc san bay
6 3 | Su hoat dong cua hé théng Docking Guidance
7 ASOC 4 | Tau bay trong qud trinh [an vao bai dau
8 5 | Tau bay l&n nham dudng 1dn, nham bai dau
9 6 | MA4tan toan trén duwong bang, dudng |dn san dau cho khai thac tau bay
10 7 | Vat ngoai lai ngoai san dd (FOD)
11 1 | Cac chuyén bay tiép can khdng 6n dinh dudi 1000ft (B787/A350/A321/ATR72)
12 2 | Cic chuyén bay thuc hién sai hodc khéng theo huan 1énh ATC
13 3 Cac chuyén bay téi cac san ba’y mai, cac san l:’>ay sé hang muc slra chita, xay dung méi dwa vao s dung
(duong CHC, phuong thirc tiép can, nha ga, ong léng...)
14 4 | Taxi vao bai dau cé hé théng ty dong ADGS (Auto Docking Guidance System)
15 5 | Cac chuyén bay lan nham dudng lan
16 PB91S 6 | Cac chuyén bay c?’t ha canh trong diéu kién thoi tiét khéng,thuén lgi, gi6 giat, tdm nhin giam.
17 7 Panh jgié tinh huéng (situational awareness): cdng tac chuan bi, nhan dinh, danh gid va duwa ra quyét dinh
cla to lai.
18 8 | Cac chuyén bay mat lién lac gilra t6 1ai véi ATC.
19 9 | Cac chuyén bay da dén taxi khi khai thic tau to & cac san bay nhd.
20 10 Céc chuyén bay c6 ECAM, EICAS xuat hién canh bdo, c6 van dé vé Ky thuat may bay (hé théng diéu khién,
dong co tau bay)
21 11 | High vertical speed before touch down, Short Flare, Bounced Landing, Firm Landing v&i G>1.7

T10/2024
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C4t cédnh, ha cdnh: Goc tan cao trong qua trinh cat cdnh (Pitch high at Take-off); High slope during landing,

22 12 below 50ft

23 13 | Chang bay c6 FDP qud 18h Bl MY thuwong |1é (A350/B787)

24 14 | Thay d&i tén dudng 13n, vét 13n vj tri d6 tai Cang HKQT Noi Bai

25 15 | Tang gid¢i han gié canh trong khai thac (ha canh)

26 16 | Khai thac vai phi cong d6 tudi trén 60

27 17 | Thay déi trong dit liéu khai thac bay (Lido Charts); Thay déi trong tai liéu khai thac bay (FOM, SOP)
28 1 | Tiép vién m& clra mdy bay sai quy trinh

29 2 | Hanh khach mé& clra mdy bay sai quy dinh do 16i Tiép vién

30 3 | Hanh khach hut thudc 13

31 4 | Hanh khéch gay r6i

32 5 | Hanh khach si&r dung thiét bj dién tlr (PED) tai cac thoi diém cla chuyén bay

33 6 | Bao cdo mét mdi cla tiép vién trén chuyén bay

34 pTV 7 | Tiép vién kiém tra an ninh tau bay truwdc chuyén bay chua dung quy trinh

35 8 | Tiép vién kiém tra trang thiét bj an toan trwdc chuyén bay chwa ding quy trinh

36 9 | Tiép vién khéng dam bdo hanh ly xach tay cta khach cat dung quy dinh

37 (1) Tiép vién khéng kiém tra phanh xe day/thay thé xe day khi hong hoc

38 1 Tiép vién thue hién chuwa ding quy trinh gdy thwong tich cho khach trong qua trinh phuc vu
39 TTHL 1 | Ty lé hoc vién Phicéng truot dinh ky khai thac (Ian 02)

40 2 | Tylé hoc vién Tiép vién truot dinh ky khai thac (lan 02)
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PHU LUC 2
B787 Significant Event Risk Assessment
Event Description Severity Fglt:nc;f IFn{(ijsekX
A350 Significant Event Risk Assessment
Event Description Severity REB\L/t:nc;f IFn{(ijsekX
Speed high during approach at 1000 feet Level 1 | 12.61 2E
Speed high during approach at 1000 feet Level 2 | 12.61 2D
Speed high during approach at 50 feet Level 1 | 12.61 2E
Speed high during approach at 500 feet Level 1 | 25.22 2E
A321 Significant Event Risk Assessment
Rate .
Event Description Severity of IE:;(;(X
Event
High rate of descent during approach, between 1000 and 500 feet Level 1 | 8.15 1E
High rate of descent during approach, between 500 and 50 feet Level 1 | 8.15 1E
Speed high during approach at 1000 feet Level 1 | 1.63 1E
Speed high during approach at 1000 feet Level 2 | 1.63 1D
Speed high during approach at 500 feet Level 1 | 3.26 1E
Speed high during approach at 500 feet Level 2 | 1.63 1D
ATR72 Significant Event Risk Assessment
Event Description Severity REa\‘;[:n(if IF::;;(
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PHU LUC 3
Cic ddi bay T10/2024
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PHU LUC 3 (TIEP)
Poi bay B787 T10/2024

B787 - Level 3
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PHU LUC 3 (TIEP)
Poi bay A350 T10/2024

A350 -Level 3
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PHU LUC 3 (TIEP)
Doi bay A321 T10/2024
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PHU LUC 3 (TIEP)
Poi bay ATR72 T10/2024

ATR72 - Level 3
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T10-23 T11-23 T12-23 TO01-24 T02-24 T03-24 T04-24 T05-24 T06-24 TO7-24 T08-24 T09-24 T10-24

=== MT=467.50

AVG+SD

ATR72 - Level 1

1515

— AVG + 28D

—AVG + 38D

1518

Rate/10000

1444
11569 1169
1039 /——-\ /I

1908.98

1683.53

éggs.m

T10-23 T11-23 T12-23 T01-24 T02-24 T03-24 T04-24 T05-24 T06-24 TO7-24 T08-24 T09-24 T10-24

=== MT=1943.93

AVG+SD

— AVG +2SD

—AVG + 38D

Rate/10000
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PHU LUC 4

Cic ddi bay cong don 10T/2024

All Fleet Thuwc hién Muc Tiéu Ty 1€
Level 3 1.95 2.35 83%
Level 2 155.10 216.00 2%
Level 1 775.00 1353.00 57%

Cong don 10T/2024 ALL FLEET
LV3 LV2 LV1
mm= Thyc hién  ==Muc Tiéu
Poi B787 cong don 10T/2024
B787 Thuc hién Muc Tiéu Ty 1€
Level 3 1.14 2.26 51%
Level 2 4.50 9.44 48%
Level 1 575.86 741.75 78%

Cong don 10T/2024 B787

LV3

LV2

m Thyc hién  ===Muc Tiéu




Poi bay A350 cong don 10T/2024

A350 Thuc hién Muc Tiéu Ty 1€
Level 3 2.64 1.80 147%
Level 2 10.39 10.55 99%
Level 1 254.43 662.73 38%

Cong don 10T/2024 A350

LV3 LVv2 LV1

s Thyc hién  =Muc Tiéu

Poi bay A321 cong dén 10T/2024

A321 Thuc hién Muc Tiéu Ty 1€
Level 3 2.48 2.08 119%
Level 2 180.14 192.15 94%
Level 1 840.86 881.48 95%

Cong don 10T/2024 A321
LV3 LV1

s Thyc hién  ===Muc Tiéu
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Poi bay ATR72 cong don 9T/2024

ATR72 Thuc hién Muc Tiéu Ty 1€
Level 3 0.00 541 0%

Level 2 392.71 467.50 84%
Level 1 1193.29 1943.93 61%

Cong don 10T/2024 ATR72

LV3 LV2 LV1

s Thyc hién  ===Muc Tiéu
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PHU LUC 5
Noi dung cong viéc giao cac co quan, don vi
Thoi
Stt Noi dung cong viéc Chii tri | Phéi hop r:loaaqu Ghi chu
thanh
bTVv ph01 hop ban DVHK xay dung dé xuat tang co A
1 |céu tiép vién cac chuyén HAN-SIN-HAN, HAN- | DTV DVHK ]():l? Ggggl’; (l:l,lrenilé duyét)
SYD/MEL, béo céo lén LD TCT. phe dliys
) . | TTPHK
Cac don vi tiép tuc nghién ctru di€u chinh bd chi so T, T11/202 N
2 an toan da dang ky cho phu hop véi thuc té khai thac. | PB919, ATCL 4 Dang thye hi¢n
bTV
banh gia xem xét viéc cho phep FO va SO bay cung | pg919
3 | nhau trong giai doan bay bang: PB919, chil tri bdo | TTPHK Tllfoz Dang thyre hign
cao va chinh stra SOPs, TTDHKT chinh sita FOM T
4 Klen ngh} Cuc HK 1:30 Supglement Route Manual cho ATCL T11/202 Pang thuc hién
cac chuyén bay thué chuyén. 4 : :
Ra soat FOM va SOPs theo huéng quy dinh phai €6 | e T11/202 | Pang thuc hién
5 | it nhat 02 nguoi trong buong lai chi ap dung cho cac : :
X . s . TbB919 4
chuyén bay chd khach thuong mai
6 Thuc hién kién toan lai nhan sy t6 SAGI. TT]?I.HK Tllfoz Pang thue hién
7 ﬁl}l}gi 1{)}11;112 111<huyen cao cua EASA vé ndi dung huan TCNL DPB919 T114/,202 Dang thu hién
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Pang thuc hién

8 Lég rémAcho vi tri nghi ciia PC, TV trén tau bay A321 KT TTDHKT T12/202 TTDHKT tiép tuc cap nhit tién do tir
di An DJ. 4
Ban KT
10 . o C4C | 111202 | Pang thue hién
Khac phuc sau danh gia MARI. ATCL -CQDV 4 : ’
lién quan
Phuong 4n xép lich bay dam bao chuyén bay cua
VASCO chi dugc thuc hién trén tau bay cua VASCO T11/202 N
11 va chuyén bay ciia VNA chi dugc thuc hién trén tau KHPT 4 bang thyc hi¢n
bay ctia VNA.
Ban ATCL thuc hién nhan dién, théng ké cac mdi
12 | nguy tiém an thuong hay xay ra, chuyén PB919 ¢¢ | ATCL | PB9I19 T11£202
trién khai cho cac doi bay
Lam viéc v6i Cuc HK vé viéc phan loai sy cb dbi véi
13 | cc chuyén bay Divert khi dua vao danh muc bao cdo | ATCL T11£202
MOR.
DTV ra soat va gtri lai bdo cao vé cac chuyén bay co T11/202
14 thoi gian TV chd néi chuyén trén Sh bTv 4
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15

DTV gt kién nghi vé khu vuc ghé block phuc vu cho
TV trong truong hop tau bay khong c6 Crew Rest;
tién hanh truyén thong dén TV nguyén tic xir Iy trong
truong hop ddi tau sat gid sang tau bay khong co
Crew Rest

DTV

T11/202
4
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