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Tai liéu Hé thdng Quan Iy an toan - SMSM

Phién ban 3, nam 2024

Ban An toan - Chét lvong

An toan khéng dén tr may mén
An toan bat dau ttr chinh ban

HE THONG QUAN LY AN TOAN

Tinh t&i 2024, Hé thong Quan ly an toan (SMS) cla
VATM d3a van hanh dwoc 11 nam, chinh thic twr
01/01/2013

SMS cla VATM déap rng cac tiéu chuan, khuyén
cdo va huwdng dan cla ICAO trong tai liéu Annex 19
va Doc 9859

Tai liéu Hé théng quan ly an toan (SMSM) |3 tai
liéu cot 16i co6 cdp dd cao nhat vé an toan dé cip
tdi toan bo cong tac, hoat dong quan ly an toan
hang khéng cia VATM

Giai doan hién tai (2023 - 2027) tap trung tdi wu
héa viéc thuwc hién an toan sau khi nén tang SMS
da dwoc thiét 1ap virng chac




1. CHINH SACH VA MUC TIEU AN TOAN

+¢* Ban hanh Chinh sach an toan va Muc tiéu an toan
md&i do Tong gidm ddc phé duyét duwa ra 09 cam
két cho cic cap dd trong Tong cong ty, tap trung
vao cac noi dung:

- Cai tién lién tuc hé thong;

- Tuan thd quy dinh cta phap luat;

- Khuyén khich bao cdo ty nguyén;

- Dam bao cong bang vdi ngudi lao dong;

- Bao mét ngudn théng tin.

¢ Phan céng trach nhiém an toan cu thé cho tirng
cap va cu thé hda trong cac tai liéu: Quy ché, quy
trinh, quy dinh.

Vv
TONG CONG TY QUAN LY BAY VIET NAM
CHINH SACH AN TOAN

An toan, diéu hoa, hi¢u qua la ba tiéu chi xuyén sudt hoat dong ciia Tong
cdng ty Quan Iy bay Viét Nam. Trong do, dam bio an todn cho cdc chuyén bay
do Tong cong ty Quan Iy bay Viét Nam. cung cap dich vu tai cac cang hang
khong, trén cdc dieomg hang khong, ving rdi san_ bay, khu viee hoat dgng hing
khong chung trong ving trdi quic gia Viét Nam, hai Ving Thong béo bay (FIR)
do Vi¢t Nam quan [y va cac viing troi dwege ity quyén hop phdp khac luon la tiéu
chi quan trong nhat.

Tong cong ty Quan Iy bay Viét Nam cam két:

1. Lién tyc cai tién H@ théng quan 1y an toan nham dam bao thue hign hi¢u qua
céc eong tac quan 1y an toan.

2. Tuén thi ddy di cdc quy dinh ciia phap lut hién hanh lién quan dén linh vuc
an toan hang khong va cac quy dinh, chi thi, huéng dan cta Nha chirc trach
hang khong Viét Nam.

3. Duy tri va thic ddy Vén hoa an toan tich cuc trong Tong cong ty.

4. Pam bao cung cip di nguon lyc va cac diéu kién can thiét nham dap (g
duge myc tiéu an toan.

5. Ngudi dimg ddu cic cdp quan Iy chiu trach nhiém cao nht vé cic vin dé an
toan va quan ly an toan trong pham vi phu tréch.

6. Dam bao H¢ thong quan 1y an toan, chinh sich va muyc tiéu an toan dugc
hiéu, thye hi¢n va duy tri tai tat ca cdc cap trong Tong cong ty.

7. Tuan thudéy du cac quy trinh, quy dinh vé béo cio an toan va khuyén khich
bao cdo ty nguyén.

8. Cong bing trong xir 1y cac trudng hop khong tuan thi cac quy trinh, quy dinh
hién hanh.

9. Tuan thu cdc quy ché, quy dinh vé bao mat dit li¢u an toan, thong tin an toan
va nguon tin.

TRUONG BAN CHI DAO AN TOAN
NG GIAM bOC




2. QUAN LY RUI RO AN TOAN

= Thoi tiét, khi hau = Gi&i han vé kha = Thiét ké ky thuéat
» POng, thuc vat ndng clda con ngudi = Bao dudng va khai
hoang da trong hé théng

= Hé théng quan ly

= Quy trinh, quy
dinh, tai liéu

thac van hanh

Con nguoi

Chl dong - Proactive

Z

g 22 e AP =B 2
(iem tra danh gia

Ung phé - Reactive
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2. QUAN LY RUI RO AN TOAN
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¢ Thong ké tir 2013 tdi 15/11/2024 vé twong quan gilra san lugng diéu hanh bay
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3. PAM BAO AN TOAN

Theo doi va ‘ C3i tign

danh gia lién tuc
higusudt Quanlysy gy

thay doi

Theo d6i va danh gia hiéu suat thuc
hién an toan théng qua nhiéu phuong
phdp khac nhau. Cac phuong phap déu
dugc xdy dwng thanh quy trinh dé
chuan héa viéc thuc hién cdng viéc.

Quan ly sw thay doéi thuc hién theo
quy trinh n6i bd ban hanh theo quyét
dinh s6 2226/QP-QLB ngay 17/6/2016
cua VATM xdy dwng duwa trén huwdng
dan ctia CANSO

Cai tién lién tuc SMS thuc hién ra soat
tat ca cac cong tac quan ly an toan va
|én k& hoach cai tién cho nam sau vao
thang 12 hang nam



3. PAM BAO AN TOAN — Chi s6 SPI

B chi s6 thuc hién an toan SPI gébm 14 chi sé linh vuc bao dam
hoat dong bay dwgc Cuc HKVN chap thudn theo cong van so
1131/CHK-QLHDB ngay 08/3/2024.

Tinh t&i thang 11/2024, toan bd 14 chi s6 linh vuc bdo dam hoat
dong bay déu cd gia tri nam trong pham vi Mdc d6 thuc hién an
toan chap nhan dugc (ALoSP)

-mmmmmmm

2024 - 0.014 0.041 - - 0.25
AloSP 00 001 007 01 003 004 009 003 005 003 01 0.209 0.327 0.875




3. PAM BAO AN TOAN — Kiém tra danh gia

% COng tac kiém tra danh gid an toan dinh ky dwoc phan cap (Cap Tong
cong ty va Cap don vi) duoc thue hién theo ké hoach. Nam 2024 thuc
hién 10 dot kiém tra danh gia an toan dinh ky cho 45 co’ sé.

% COng tac kiém tra danh gid dot xudt dwoc ting cwdng nham hoan
thién, bo sung nhitng pham vi chuva ddp &ng duoc cla cong tic kiém
tra danh gia an toan dinh ky, bao gbm ca nhitng yéu t6 nhw hanh vi,
ky ludt hay thai do |am viéc. Trong nam 2024 d3 tién hanh kiém tra
danh gia dot xuat tai 17 co’ s&.

¢ Ngoai ra, cong tac gidm sat cla cdc can bd co s& cling dwoc dady manh
dé cé thé phat hién va khac phuc kip thoi ké ca nhirng 16 hdng an toan
nhd nhat.




3. PAM BAO AN TOAN — Kh3ao sat an toan

% Pau ndm 2024, VATM d3 ban hanh huéng dan thuc hién khao sat an toan trong diéu
kién hoat déng binh thudng (Normal Operation Safety Survey - NOSS) va xuc tié€n thuc
hién trong nam 2025.

% NOSS la cong tdc dam bdo an toan dau tién cha Tong cdng ty theo phuong phap tiép
cin an toan tap trung vao viéc hiéu va tang cudng nhirtng diéu ma hé théng hodc con
ngudilam ding dé dat duoc két qua an toan (Safety I1).

Safety | (Truyén théng) Safety Il (Hién dai)

Tap trung vao nhitng gi sai: Ngdn chan cdc Tap trung vao nhirng gi ddng: Hiéu va tang

sy cd, 16i hodc that bai. cuwong nhitng hoat dong thanh cong.
An toan duogc dinh nghia la han ché diéu An toan dugc dinh nghia Ia kha ndng thanh
khéng mong mudn. cong trong diéu kién thuc té.
Céach tiép can dua trén viéc phéan tich rdi ro Cach tiép can dua trén viéc quan sat, hoc
va nguyén nhan goc ré cla su co. héi va tdng cwong hiéu suat hang ngay.

Chud dong tim hiéu va cai tién dé ngan nglra

Chd yéu la phan &ng sau khi su co xay ra. .
y p g : y s 6.

_ Chi tap trung vao cac yéu to that bai trong Xem xét toan dién ca yéu td thanh céng va
' hé théng. that bai.




3. PAM BAO AN TOAN — B3o cio an toan

Cong tac bdo cdo an toan tiép tuc duwgc duy tri nham dam bao dap tng vé
mat cung cap thong tin, dit liéu an toan.

- Bao cdo su co, vu viéc quy ché bdo cdo an toan hang khéng theo Quyét
dinh s6 399/QP-CHK ngay 25/02/2015;

- Bdo cao TSD (Tactical Safety Data) va LHD (Large Height Deviation) cho
ICAO, thdng qua co ché cua Regional Monitoring Agency (RMA), cu thé |3
MAAR (Monitoring Agency for Asia Region) — Co quan giam sat khu vuc
Chau A.

- Bdo cdo cua to l3i (Captain Report);

- B&o cdo bat budc clia VATM theo dinh ky (ngay, thang, quy, ndm);

- Bao cao ty nguyén va ty vi pham;




3. PAM BAO AN TOAN — Pidu tra xac minh

Céng tac diéu tra an toan héqg khéng dong vaj tro quan trong trong viéc dam béo an
toan bay. Chung ta sé tim hiéu vé quy trinh diéu tra ngi bo cong bang va sy phoi hop
chat ché vdi cac co quan chire nang dé nang cao hiéu qua quan ly an toan tong thé.

. Cong bang

Pam bao moi bén lién quan
dwoc ddi xir cong bang trong
qua trinh diéu tra.

. Minh bach

Théng tin va két qua diéu tra
duwoc chia sé rd rang vai céac
bén lién quan.

. Chinh xac

Tap trung vao viéc xac dinh
ding nguyén nhan goc ré cla
su co.

Hop tac chat ché

Phoi hop véi nha chirc trach hang khong
va cac té chirc lién quan.

Pa chiéu

Chia sé théng tin va nhin nhan van dé tu
nhiéu géc dé khac nhau.

Rut kinh nghiém

Xac dinh bai hoc kinh nghiém dé ngan

nglra tai dién sy co.



3. PAM BAO AN TOAN - CHi SO SPI

B chi s6 thuc hién an toan SPI gébm 14 chi sé linh vuc bao dam
hoat dong bay dwgc Cuc HKVN chap thudn theo cong van so
1131/CHK-QLHDB ngay 08/3/2024.

Tinh t&i thang 11/2024, toan bd 14 chi s6 linh vuc bdo dam hoat
dong bay déu cd gia tri nam trong pham vi Mdc d6 thuc hién an
toan chap nhan dugc (ALoSP)

-mmmmmmm

2024 - 0.014 0.041 - - 0.25
AloSP 00 001 007 01 003 004 009 003 005 003 01 0.209 0.327 0.875




M@&i nguv hiém tai sin d6

Vu viéc tau bay DV5334/B737-MAX8 lan 16 vach dirng tai PQC ngay
03/04/2024

 Tau bay DV5334 sau khi dap dwo'c chi dinh 13n vao vj tri d6 s6 8.

« Nhan vién danh tin hiéu hudng dan tau bay vao vach dirng theo quy
dinh. Khi tau bay dén vach dirng, nhan vién danh tin hiéu ra tin hiéu
dirng lai theo quy dinh nhung tau bay khong dirng lai dan dén viéc tau
bay bi 16 vach dirng 1m.

* VATM dang phoi hop véi ACV thuwc hién ra soat camera giam sat tai san,
tim ra giai phap ghi lai dong thoi qua trinh tau bay l3n vao vi tri d6 va qua
trinh tac nghiép cua nhan vién danh tin hiéu tau bay gitp xac dinh nguyén
nhan khi tau bay lan 16 vach dirng.




M@i neuv hiém trén duorng CHC
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UPS167 ha canh RWY 11L, thoat ly RWY theo duwdng 1an P7, KSVKL yéu cau tau dirng chd trudc
dudng CHC RWY 11R. T6 1ai 1an 16 vach dirng cho;

 THD 561 d3 duoc cap huan lénh cat cdnh RWY 11R. Khi UPS Ian 16 vach dirng cho, KSVKL hdy huan
lénh khdi hanh.

Pé xuat: Bo sung chiéu dai dwdng 1an P7 vao Hotspot sd 6 cia Cang HKQT Noi Bai (diém dirng ché trén
dwong lan P7, trwdc dwong CHC11R/29L)



Ma6i nguy hiém trén khdng phan

[Phan khu 3 ACC Ha Ngi, bay nguge chidu. [ 58 | BN\
| - Khi KSVKL chuyén séng CPA705 cho -3’3 Fieg

| ACC Vientiane thi CPA700 cho rang day i b )

12 hudn lénh cho minh va néi “say |\ s

again”. KSVKL da ciAp huin Iénh cho
CPA700 thay vi CPA705.

. - CPA700 do nhin nhim huén lénh nén
: lien lac ACC Vientiane. ACC Vientiane
nhin nhim CPA700 12 CPA705 nén cap
huén 1énh cho CPA700 giir FL400.

- CPA700 luc nay ¢ cung troi Sanya Trung

" Quoc giam tir FL410 xudng FL400 din

t6i viéc xung dot véi tau bay khic ngwoc
é!liéu é”ﬁyg muc bay
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4. THUC PAY AN TOAN — Ngay an toan
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%+ Ngay an toan - Safety Day cia VATM lan dau tién duoc t6 chirc vao
20/6/2024 tao ra co hdi dé chia sé nhirng vé cdng tac quan ly an
toan, khdng chi trong ndi bd Téng cdng ty ma con véi nhirng doanh
nghiép, t6 chirc lién quan nhu cdc Hang hang khéng, Cang hang
khéng va Cuc HKVN.

“+Dong thdi Ngay an toan cling la dip dé tuyén duong cic cd nhén,
tap thé xuat sic trong cong tdc ddm bao an toan chung cla Tong
cong ty trong nam 2023.




4. THUC PAY AN TOAN — Ban tin an toan

**Ban tin an toan cua VATM duoc
phat hanh hang thang, cung cap
cac théng tin an toan lién quan
dén cac van dé thyc té va kién
thirc chuyén mon trong cac dich
vu duwoc cung cap bai VATM.

*Phuong phap truc quan héa dir
lieu (Data Visualization). Trinh
bay s& dung nhiéu biéu d6, dé thi
va hinh anh twong tac, truyén tai
thong tin va dit lieu mot cach rd
rang, dé hiéu.



Trong nam 2024, VATM da thuc hién
duoc cac khéa dao tao lién quan linh
vic an toan bao gom:

- B6i dudng kién thirc quan ly rdi ro
mét moi cho can bo Dai, kip trwong,
kip pho, KSVKL trén 10 nam: Chuyén
dé Y&u t6 con ngudi trong kiém soat
khéng lwu: 100 hoc vién

- Pao tao, huadn luyén an toan ban
dau: 18 hoc vién
- Dao tao, hudn luyén Hé théng quan

ly an toan co ban: 270 hoc vién

-\ D3o tao, huan luyén Hé théng quan
ly an toan dinh ky: 1381 hoc vién
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4. THUC PAY AN TOAN — Do tao huin luvén

S6 nhan vién dugc dao tao huan luyén an toan hang

khéng
l
I
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