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CONG TAC PHOI HO'P AN TOAN HANG KHONG
NAM 2024 GIJ'A 03 TONG CONG TY: ACV, VNA, VATM

Da Lat, ngay 22 thang 11 nam 2024
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Céng tac phoi hop gitra 03 Tdng cong ty
Cac cbng viéc da hoan thanh

Céc cdng viéc tiép tuc trién khai
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Chwong trinh phoi hop ndm 2025
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1. CONG TAC PHOI HOP GIUVA
03 TONG CONG TY
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Ngay 03/11/2023, tai Hai Phong, 03 Tong céng ty d& to chirc H6i nghi
phéi hop an toan, da ky két “Cam két phoi hgp An toan Hang khéng”

ACV s35- ol @
HOI NGHI PHOI HOP
_AN TOAN HANG KHONG
BA TONG CONG TY VNA, ACV, VATM
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Ngay 22/5/2024, tai Cang HKQT Phu Bai, ba Tong cong ty da to chirc
HOI nghi cOng tac phoi hop an toan khai thac cao diém hé nam 2024.
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TRIEN KHAI CONG TAC PHOI HOP AN TOAN KHAI THAC
CAO DIEM HE 2024 :
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Ngay 14/8/2024, tai Tong cong ty Quén ly bay Viét Nam, ba Tong
cong ty da té chirc HGI nghi phdi hop an toan Quy [11/2024
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2. CAC NOI DUNG CONG VIEC
PA HOAN THANH
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CAC CONG VIEC DA HOAN THANH

Ban An toan —
KSCL, ACV

1. Thiét lap va duy tri
hoat déng T céng tac
an toan chung, thwong
xuyén trao dbi thong tin
vé cac van dé an toan,
khai thac.

Ban An
toan — chéat
lwvong, VNA
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CAC CONG VIEC DA HOAN THANH

2. Cébng tac diéu hanh,
sap xép tau bay A321
NEO dwng khai thac: ACV
va VNA da thong nhat
phwong an, bd tri vi tri
dau cho cac tau bay
khong khai thac.
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CAC CONG VIEC DA HOAN THANH
3. Cong tac kiém soat FOD, vu viéc lién quan dén 16p tau bay:

Céac don vi VNA phdi hop Cang HK kiém tra FOD, dac biét 1a khu
vwe san dé tau bay tai 03 thoi diém: trwdc khi tau bay vao vi tri dé,
sau khi hoan thanh PVMD va sau khi tau bay ra khai vi tri d6. VNA
thwe hién bao cdo Cuc HKVN va théng tin t&i ACV hang tuan.

99 vu viéc lién quan dén

|6p ndm 2023, trong dé6 cé
23 vu viéc phat hién FOD

65 vu viéc lién quan dén
|6p ndm 2024, trong d6 cé
06 vu viéc phat hién FOD
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CAC CONG VIEC DA HOAN THANH

4. X ly cac van dé an toan, khai thac tai Cadng HKQT Tan Son

Nhat

 Lam rd quy dinh an toan khdéng dirng/dé TTB trong khu vuwe gidi
han an toan vi tri dé tau bay ma khoéng c6 nguwdi van hanh: ACV
va VNA thdéng nhat tiép tuc trién khai theo Quy dinh an toan
Cang.

- Pam bao kiém soat an ninh hanh khach Cang: Pa hoan thanh thi
cong vach ngan, hoan thanh vao ngay 12/5/2024, khéng phat
sinh thém vu viéc hanh khach [&n nham tau bay.

B sung vach ké di bd: S6 lwong vach ké di bd trén khu vwe san
do la 28 vach. Theo phan tich cia Cang, hoat ddng dang dién ra
thuan lgi, chwa ghi nhan khé khan tw cac don vi.
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CAC CONG VIEC DA HOAN THANH

5. Quan ly rGi ro mét mai, kiém soat rwou bia, chat kich thich, chat
gay nghién

ACV, VNA, VATM cha ddng trién khai cac bién phap cham lo strc
khde nguwdi lao ddng, dac biét lwc lwong trong day chuyén truc tiép
cung cap dich vu hodc lam viéc trong diéu kién khac nghiét nham
gidm thiéu rti ro mét maéi cod thé dan dén cac sw vu xay ra co yéu tb
con nguwoi
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CAC CONG VIEC DA HOAN THANH
6. B6 sung trang thiét bi PVMD tai cac Cang hang khéng
« Dua trén tiéu Chqén co ban va dinh murc s lwong th[ét bi da
ban hanh, ACV tiép tuc xay d‘ung ké hoach n,éim 2025 dé dau tw
phuwong tién, trang thiét bi nham nang cao chat lwvgng PVMD.

- Trong nadm 2024, ACV da tiép nhan 37 loai trang thiét bi, bao
gom: xe kéo day tau bay va can day, xe nang hang, xe nang
nguwdi lam viéc trén cao, xe cap khi, xe cap dién, xe phuc vu
hanh khach dac biét, xe thang nang... va cac loai dolly, trolley...
dé phan phdi cho cac cang hang khéng. Bong thoi tiép tuc ky
hop déng mua sam trang thiét bi d& nang cao chat lwong PVMD
tai cac cang hang khéng
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CAC CONG VIEC DA HOAN THANH

7. Phdi hop nang cao an toan, chat lwgng phuong thire bay

 Van dé bay lam quen dén cac san bay thuéc chau Au, Uc: VATM
da phdi hop voi VNA trién khai thém céc chidng bay lam quen
dén Nhat, Han Qudc va thwce hién bay trong thang 9/2024.

- Pdi voi cac chang bay dén chau Au, Uc do kho khan trong van
dé an ninh nén khong thé thuwc hién dwoc
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CAC CONG VIEC DA HOAN THANH

8. Huan luyén an ninh hang khong cho cac nhan vién bao vé tai cac
dai/tram CNS nam ngoai khu vire san bay nhw huan luyén nghiép vu
bao vé, cap chirng chi st dung cdng cu ho tro

« VATM lién hé v&i cac Cang HK lién quan khi ¢c6 nhu cau huan
luyén

« ACV san sang thwc hién hd tro huan luyén khi cé yéu cau tvr VATM
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CAC CONG VIEC DA HOAN THANH
9. Khai thac dau cudi AMHS tai cac cang hang khéng

- ACV: Cac cang hang khéng st dung AMHS dé nhan théng tin
chuyén bay dén, chuyén bay di va dé& cap nhat ma tinh trang mat
dwdng CHC RCR. Ghi nhan tr bao cao cac cang hang khéng: hién tai
khdng phat sinh khé khan, vieéng mac.

- VATM: Trung tam Thong bao tin trc HK san sang hé tro huan luyén
cac Cang hang khong khi cé dé nghi
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CAC CONG VIEC DA HOAN THANH

10. Nghién ctru xay dung phwong an nhém xac dinh cac diéu kién cu
thé ddi voi KSVKL trong viéc ra quyét dinh duy tri hoac huy bo
phuwong an khai thac AMAN/DMAN khi phat sinh diéu kién bat loi

VATM (Co6ng ty QLBMB) da ban hanh hwong dan s dung phuwong
thirc khdng ché so lwong tau bay, gia tdng gidn cach gilra cac chuyen
bay trén hé thdng AMAND/DMAND trong céac trwdng hop phai diéu
tiét gidm nang lwc khai thac tai Cang HKQT Néi Bai, ap dung tw
01/10/2024
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CAC CONG VIEC DA HOAN THANH

11. Hé thdng radar thoi tiét va canh bao gié dut tai Cang HKQT Noi
Bai

VATM: Hé thong radar thoi tiét va canh bao gié dit tai Cang HKQT
N6i Bai da hoan thién cap gidy phép va dwa vao khai thac tré lai tu
ngay 29/8/2024 (gidy phép sb 4203/GP-CHK ngay 19/8/2024).
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CAC CONG VIEC DA HOAN THANH
12. Khac phuc tinh trang 13p lai huan 1énh STAR, RWY qué nhiéu lan

VATM: da thwc hién danh gia rdi ro an toan, hién trong qua trinh giam
sat an toan thwdng xuyén va canh bao khi c6 phat sinh giltra VATM va
VNA
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CAC CONG VIEC DA HOAN THANH

13. Cap huan Iénh cho phép tau dwoc Ién dwong CHC theo sau tau
cat canh truwéc do (Line up after departing traffic)

VATM da hoan thanh tai cac san bay chinh HAN, DAD, SGN, giam
workload cho KSVKL, ndng cao an toan va giam lwgng chiém song
lién lac khéng can thiét
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CAC CONG VIEC DA HOAN THANH

14. Théng béo r6 thi tw t6 lai dwoc phép lam tiép can (sequence
number), cung cap thoi gian bay vong cho duw kién dé to lai biét truwdc
tinh toan néu phai chuyén hwdng di san bay duw bi

VATM da dwa vao hwong dan trong tai liéu khai thac co s& va quan
triet KSVKL thwc hién
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15. Phwong thirc sw dung 2 dwong CHC song song tai HAN, SGN,
téu, bay dwoc phép cat canh khi tau bay ha canh cham cang chinh
xubng dwong CHC

VATM da trién khai gidm thiéu va han ché Un tac trén khéng, tranh
cac rui ro an toan doéi v&i cac chuyén bay cua VNA
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3. CAC NOI DUNG CONG VIEC
TIEP TUC PHOI HOP
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CAC NOI DUNG CONG VIEC TIEP TUC THU'C HIEN

VATM tiép tuc hoan thién dé ap dung soém D-ATIS tai Cang
HKSB HAN, SGN, DAD, CXR c&p phép khai thac

Ky két van ban hiép dong gira cac céng ty Quan ly bay khu
vire va cac cang hang khoéng
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 Ngan ngwa cac vu viéc tau bay lan khong dung vach dwng
. Kiém soat chim va déng vat hoang da

- CoOng tac kiém soat laser va thiét bi bay khéng nguoi lai
(drone)

* Nang cao cong tac khi twgng, dw bao thoi tiét va canh bao
thoi tiet nguy hiém
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CAC NOI DUNG CONG VIEC TIEP TUC THU'C HIEN

« Cac van dé lién quan hoat ddng quan sy
« Quan ly 6ng giod

- Khac phuc chénh cao b& moéng so v&i bé mat khu vuc &
dwdng CHC cua Tram khi twong tai Cang HKQT Can Tho va
Cang HK Pleiku

» Dinh ky ra soat cac ndi dung hién dang cong bo trong AIP va
dé xuat stra doi, bd sung cho phu hgp vai tinh hinh thyc té
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DANH GIA CONG TAC PHOI HOP

— Coéng tac phoi ho’p, dwoc sw quan tdm chi dao va sw ung hd
cua Lanh dao 03 Tong cong ty ACV, VNA, VATM.

— D3 thiét 1ap To cdng tac an toan chung cta 03 Tdng cdng ty,
duwoc duy tri thu’f)’ng Xuyén va la kénh lién lac quan trong
trong céng tac phoi hgp dam bao an toan.

— Cong tac ndi dung dam bao an toan da dwoc Ban chirc nang
cua 03 don vi theo ddi chat ché, cac tinh hudng an toan phat
sinh dwoc x ly Kip th&i, nhanh chdng.
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DANH GIA CONG TAC PHOI HOP

— Qua mot ndm trién khai, Chwong trinh phdi hop cong tac an
toan giup 03 Tdng cdng ty gidi quyét hiéu qua cac van dé thuc
té phat sinh trong hoat ddng khai thac, cung cap dich vu. Két
qué dat dwoc khéng chi gidi han trong hoat déng cia 03 Tong
cong ty ma trwc tiép thuc day van hoa an toan hang khéng,
gop phan dam bdo an toan khai thac, diéu hanh hiéu qua cho
cac hang hang khong, don vi cung cap dich vu k¥ thuat, phuc
vu mat dat tai cac cang hang khdng, san bay
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4. CHUONG TRINH PHOI HOP
NAM 2025
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CHUONG TRINH PHOI HOP NAM 2025

Duy tri céng tac hoat déng cta Té cdng tac an toan chung 03 Tdng
cong ty. Thworng xuyén trao ddi thdng tin gitka 03 Ban tham muwu, kip
thoi xtr ly triét dé cac van dé an toan phat sinh, ddm bao muc tiéu
xuyén sudt An toan la sd 1, thuc day sy phat trién an toan, bén virng
cua cua 3 TCT ndi riéng va nganh hang khéng Viét Nam noi chung
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CHUONG TRINH PHOI HOP NAM 2025

Tiép tuc phdi hop mot sé ndi dung sau:

1.

Thuwe hién tot cong tac phdi hop ra quyét dinh A-CDM tai Noi Bai,
Tan Son Nhat.

Phdi hop ra soat, xay dwng cac phwong thirc van hanh tau bay,
sap xép vij tri d& dam bao an toan, hiéu qua dac biét tai cac san
bay c6 mat do khai thac cao va/hoac khi co cac dw an dau tw, stra
chira trong cac khu vwc hoat ddng cua tau bay

Phdi hop huan luyén dao tao, tim kiém ctu nan, khan nguy san
bay, thuc day van hoa an toan, wng dung/phat trien cbng nghé
trong hoat déng khai thac, dam bao an toan
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CHUONG TRINH PHOI HOP NAM 2025

Tiép tuc phdi hop mot sé ndi dung sau:

4. Ky két van ban hiép dong gitra cac céng ty Quén ly bay khu vic
va cac cang hang khéng

5. Ngan ngwa cac vu viéc tau bay lan khéng dung vach dwng
6. CoOng tac kiém soat chim, dong vat hoang da, vat nudi

7. Cobng tac khi twong, dw bao thoi tiét; canh bao thoi tiét nguy hiém
va canh bao sét trong khu vuwc san bay

8. Quan ly dng gi6
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