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SO LIEU AN TOAN 9 THANG 2024
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> S6 sw cd/vu viec MOR 9 thang dau nam 2024 1a 79 vu, tang 35 (79.55%) so v&i cung ky;
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SO LIEU AN TOAN 9 THANG 2024

BO CHi SO AN TOAN SSP 9 THANG 2024

i ia Ngw&ng canh bao
Chi sé Thyc hign | Muc tiéu - Ghi chd
2024 Thap | Vira | Cao
1 |Tai nan m&rc A/10,000 chuyén bay 0.00 0 0 0 0
2 |Sw ¢ mrc B/10,000 chuyén bay 0.00 0 0 0 0
3 [Swcd merc C/10,000 Chuyén bay 0.00 0.19 0.3 0.53 0.76
4 |Sw c6 mirc D/10,000 chuyén bay 0.40 0.26 0.71 | 113 | 155 |4 wu
5  |Vu viéc mirc E/10,000 chuyén bay 7.53 8.1 8.69 | 10.13 | 13.02 |75 vu
6 |Sw cd tat dong co trén khdng/10,000 chuyén bay 0.00 0 0.16 | 0.32 | 0.48
Su ¢b tau bay va cham véi phuong tién mét
7 d4t/10,000 14n khai hanh 0.20 0.07 0.077 | 0.084 | 0.091 2vu
8 N_r)an vién bi thwwong khi lam nhiém vy/100 nhéan 0.00 0.1 011 012 | 013
vién/nam
9 Vi pham an ninh hang khéng /10,000 1an chuyén 6.63 5.25 7.51 9.67 | 11.83 |66 vu
10 |I'ep can khong on dinh/10,000 chuyen 9.06 8.42 12.12 | 15.83 | 19.53 |0 event level 3, 82 event level 2
(tinh event level 2 va 3)
11 |Chi s6 cac diém khong phu hop 1.22 1.51 N/A | N/A | N/A |110 finding/ 90 cudc kiém tra/DG




SO LIEU AN TOAN 9 THANG 2024

BO CHi SO AN TOAN THEO SMSM

Thwc hién

Muc tiéu

Ngwdng canh bao

Chiso 9T 2024 2024 Thap Vira Cao Ghichu
1 [Tau bay bj chim va dap (MOR) 0.80 1.78 4.11 6.2 8.3 8 vu
2 [Tau bay bi sét danh (MOR) 1.00 1.55 3.19 4.71 6.24 [10wy
3 [Tau bay lan nhdm duwdng CHC hodc dwong 1&n (MOR) 0.10 0.23 0.30 0.53 0.76 |1 vu: VN1340/SGN-CXR, A507 ngay 4/9
4 [Tau bay xéng ra khoi dwong CHC hoac dwdng lan (MOR) 0.00 0.12 0.14 0.16 0.17
4 vu: VN1183/HPH-SGN, A359 ngay 31/5;
. 2 X, . IVN1602/BMV-HAN, A336 ngay 13/7;
5 Pinh chi cat canh (MOR) 0.40 0.16 0.50 0.85 1.20 VN31/SGN-FRA, A864 ngay 24/7;
. IVN1622/UIH-HAN, A338 ngay 13/9
6 |Cac sw c6 vé hoat dong khong Ivu (MOR) 0.10 0.16 0.48 0.82 1.15 |1 vu VN110/SGN-DAD, A507 ngay 10/4
7 (C,\jg;;’ao va cham RA ca hé thong canh bao va cham - TCAS-RA 0.10 0.16 0.32 0.56 0.80 |1 vu VN1575/HAN-DLI ngay 19/6
8 |Bao cdo sw cd bat budc linh vire ki thuat va bao dwéng tau bay 4.22 2.92 3.86 4.79 573 SQD 42 MOR, SAG2 tinh 38 MOR
9 |Bao céo bat budc theo Quy ché Bao cao ATHK (MOR) 7.93 8.55 8.94 10.34 13.15 [79 MOR
10 |Vat ngoai lai gay hw hai vo tau bay va ddng co 7.94 7.70 10.21 12.71 15.22 |79 vu - SAG2 theo dbi
2 vu: Xe nang hang va cham tau VN-A397
L PSP S trong qua trinh phuc vu VN1188/SGN-HPH
11 |Va cham gilra trang thiét bi mat dat véi tau bay (MOR) 0.20 0.00 0.81 1.28 1.74 hgay 22/3, cAu hanh khach va cham déng co
IA350 tai PER
i . N 3 vu: VN416/HAN-ICN ngay 17/2,
12 |Mat an toan trong van chuyén hang nguy hiem (MOR) trén 1,000 16 DG 0.13 0.00 0.50 1.00 1.50 |[VN18/CDG-HAN ngay 18/4, VN409/ICN-
SGN ngay 15/5
13 Sy co Tat an toan trong chat xép hanh ly, hang héa, can bang trong tam 0.00 0.00 054 093 132
trong tai (MOR)
B787: 96%, B787: 95%;
A350: 94%; A350: 95%;
A321-QAR:
_ . 0/
IA321-QAR: 94%); 90%:
14 D@ liéu dau vao Hé thdng Phan tich di liéu bay (AGS/LOMS) A321'V(\,’9AR: A321'V§’9AR:
92%; 95%;
A321NEO:
. o/ -
A321NEO: 94%; 95%:
ATR72:98% | ATR72:95%
Total: 94% Total: 94%
15 Qv cA vinvide lidn anian ddn véi th con nareeyi (MOR) 101 10R 219 299 431 19 vii- 10 SAGT 2 SAG? A SAGR




SO LIEU AN TOAN 9 THANG 2024

S cO, VU VIEC MOR 9 THANG 2024 - VNA
TOTAL EVENTS (VNA)

> 79 suw cd, vu viec MOR, M 35 (79.55%) so v&i cung ky.
Ty I& 7.93/ 10,000 cb, dat muc tiéu (8.55)

» Phan loai theo muirc do:
= Khong c6 tai nan A; si cd B, C so vé&i cuing ky
= 4 sy cb D, tang 1 vu (25%) - 75 vu viéc E, tang 35 vu
(87.5%)

> Phan loai theo linh virc/khoi:
= 31 vu khai thac bay, tang 17 vu (121.43%) so v&i cung
ky
» 42 vy ky thuat, tang 16 vu (61.54%)
* 6 vu KTMD, tang 2 vu (50%)
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SO LIEU AN TOAN 9 THANG 2024

9 thang 2024 c6 2660 bao cao gtri trén AQD, 2337 bao cao dwa vao CSDL an toan
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- QUAN LY AN TOAN KHAI THAC BAY

Y

>

Vu viéc tiem an rui ro an toan

Monthly Jan | Feb | Mar | Apr |May | Jun | Jul | Aug | Sep mo?ﬁhJ Oct | Nov | Dec | ,,,5 | Jan | Feb | Mar | Apr | May | Jun Jul Aug Sep mo?ﬂhs_ 'rllét:
2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2013 | 2023 | 2023 2023 2023 | 2023 | 2023 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 2024 2024 2024
Event 2 1 1 2 0 1 2 2 2 13 1 1 1 16 0 3 1 4 4 2 1 2 1 17
Level 3
Rate 1.7 | 1111106 |215| 0 [099 | 0.99 | 1.82 | 242 | 1.42 | 1.21| 1.08 | 1.17 | 1.34 0 | 267 | 095|425 | 444|202 | 0.83 1.92 1.32 1.87 || 2.35
/10000
Event | 220 | 160 | 155 | 171 | 159 | 164 | 192 | 205 | 139 | 1565 | 137 | 145 | 145 | 2000 | 169 | 182 | 157 | 144 | 139 | 130 174 157 127 1380
Level 2
Rate 187 | 178 | 164 | 184 | 160 | 162 | 159 | 186 | 168 | 171 | 150 | 151 | 170 | 168 | 163 | 161 | 150 | 155 | 154 | 131 144 151 167 152 || 216
/10000
Event | 962 | 911 | 811 | 729 | 895 | 886 | 982 | 945 | 757 | 7878 | 801 | 866 | 754 | 10315 | 734 | 942 | 816 | 824 | 711 | 664 | 932 834 602 7127
Level 1
Rate 816 | 1015 | 860 | 784 | 902 | 875 | 812 | 859 | 859 | 863 | 877 | 897 | 882 | 865 | 707 | 828 | 779 | 852 | 789 | 670 | 772 800 794 787 || 1353
/10000
Analyzed
:ﬁghzfs 11786| 8977 | 9431 | 9299 |9921|10123{12077|11012| 8642 | 91268 | 9137 | 9646 | 8542 |119247|10348|11240(10477| 9414 | 9011 | 9903 | 12075 | 10420 | 7586 \90474
p 4 J/

> 9 thang dau nam 2024, c6 17 event level 3, tang so vé&i cung ky. Ty 1é 1a 1.87/ 10,000 cb, dat muc tiéu.

> Event level 2 va 1 giam so v&i cung ky




- QUAN LY AN TOAN KHAI THAC BAY

Tiép can khong 6n dinh

\ { N
9 9
Jan Feb Mar Apr May Jun Jul Aug Sep d| Oct Nov Dec Jan Feb Mar | Apr May Jun Jul Aug Sep
Monthly 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 mz%nztgu 2023 | 2023 | 2023 2023 2024 | 2024 | 2024 |2024| 2024 2024 | 2024 | 2024 | 2024 mz%rzlzti;s
Event 0 1 0 0 0 0 1 0 2 4 1 0 1 6 0 0 0 0 0 0 0 0 0 0
Level 3 Rat ’
/1060%0 0.00 | 1.11 | 0.00 | 0.00 | 0.00 | 0.00 | 0.83 | 0.00 | 2.31 | 0.44| 1.09 | 0.00 | 1.17 | 0.50 | 0.00 | 0.00 | 0.00 [0.00| 0.00 0.00 | 0.00 | 0.00 | 0.00 |f0.00
Event 15 4 5 5 13 17 8 7 6 80 6 6 4 96 14 6 10 13 7 8 6 9 9 82
Level 2 Rat 13.8
/1030%0 12.73 | 446 | 530 | 538 | 13.10 | 16.79 | 6.62 | 6.36 | 6.94 | 8.77 || 6.57 | 6.22 | 468 | 8.05 | 13.53 | 5.34 | 9.54 1' 7.77 8.08 | 497 | 8.64 | 11.86 || 9.06
Event 27 20 44 29 33 35 28 39 25 280 19 25 35 359 21 36 34 38 36 34 17 28 18 262
Level 1 Rat 40.3
/10?0%0 22.91 | 22.28 | 46.65 | 31.19 | 33.26 | 34.57 | 23.18 | 35.42 | 28.93 | 30.68|| 20.79 | 25.92 | 40.97 | 30.11 | 20.29 | 32.03 | 32.45 7' 39.95 | 34.33 | 14.08 | 26.87 | 23.73 ||28.96
Analyzed Flights | 11786 | 8977 | 9431 | 9299 | 9921 | 10123 | 12077 | 11012 | 8642 | 91268|| 9137 | 9646 | 8542 |119247| 10348 | 11240 | 10477 (9414 9011 9903 | 12075 | 10420 | 7586 (90474
e/ ——

> Ty lé vu viéc tiép can khéng 6n dinh giam so vé&i cuing ky.

» Tap trung cac event: Speed High During Approach at 1000ft va High Rate of Descent between 500ft and 1000ft__



SO LIEU AN TOAN 9 THANG 2024

SAG1 - QUAN LY AN TOAN KHAI THAC BAY

Panh gia trén khong doi véi hoat déng trong buodng lai

Number of Q3.2023 | Q2.2024 | Q3.2024 MOT SO BIEMLUU Y
LOSA observation flights 154 137 147 » TO6 lai xem nhe anh hwéng cua thoi tiét,
Threat 211 252 262 bay xuyén qua khu vwc khi twong tiém an
Error 148 139 230 ..
rdi ro.
UAS 40 23 51 uiro

, > Viéc tuan thi SOP cta Té lai véi quy trinh
Trong Q3.2024, Ban ATCL thwc hién 147 chang bay danh gia trén khong doi voi

hoat dong trong budng I kiém tra ap suat cai phanh bai dau.
» Sw khac biét vé tinh trang k¥ thuat tau bay
% Mismanaged Threat, Error, UAS Change Ratio o ] R . X
giltra Mobile Ops, Techlog (s ky thuat) va
Q3.2023 Q2.2024 Q3.2024 Q3.24/ Q2.24|Q3.24/ Q3.23
Mismanaged Threat | 50/211 | 31% | 47/252 | 20% | 84/262 | 32% A A phan "Remark” trong CFP — Flight Release
Mismanaged Error 29/ 148 24% 21/139 | 21% | 53/ 230 23% A v (ton tal tw Quy truo’c).
Mismanaged UAS 18/ 40 45% 9/23 | 78% | 30/51 | 59% v A




SO LIEU AN TOAN 9 THANG 2024

SAG1 - QUAN LY AN TOAN KHAI THAC BAY
DPanh gia trén khéng déi véi hoat dong khoang khach

oAl Qlll.2024 Qll.2024 CAC BIEM LUUY
TAU BAY | g6 cB BG |TIEU CHi KPH| Ti LE/CB |SO CB DG Tllf(l:)ﬁHl Ti LE/CB » Kiém tra hanh ly xach tay dwoc cat dung quy
dinh
A350 - 29 1.32 22 36 1.64 > Thuwce hién quy trinh khi thoi tiét nhiéu dong
A321 133 138 1.04 134 150 1.12 > Kidm tra An ninh
ATR72 4 3 0.75 6 6 1.00 > Cung cap thong tin lién quan dén an toan cho
Téng 191 226 1.18 187 236 1.26 hanh khach dac biét

S6 cb danh gia

Tiéu chi khéong phu hop trén loai tau bay

AT72

B787,
32,17%

B787
25%

AT72, 4, 2%

A350, 22,
12%

A350
13%

A321
61%




- B6 chi so thwe hién an toan ky thuat

Thyec hién 9 thang 2024

TT Chisb Muc tiéu 2024 - banh gia
SO vu viéc Ty lé
Khoéng dat muc tiéu.
Su ¢b, vu viée bit budc bao cao MOR -Mot s6 van dé k¥ thuat trén doi tau bay A350, B787, A321 chua co
I M&E 2.92 /10,000 cb 3Bvu | 382vu/10,000¢b |k hap Khiic phuc trict dé (Starter, F/CTL, Hydraulic, Skin VIv...).
-Con phat sinh mot s6 sai 16i BD cia NVKT.
Khoéng dat muc tiéu.
A \ 37.78 NN/10,000 | Do diit chudi cung g khong tim dugce ngudn hang. Hong hoc nhiéu
2. | Nhan nhuong tdu bay 1519 NN/10.000¢b | 376 NN cb tai mot thoi diém ddng thoi cac nha sin xuit thiét bj mAy bay gip khé
khan cung tng dan dén cac thiét bi sira chita khong quay vong kip.
3. | Gian doan khai thac vi 1y do k¥ thuat 11.39 vu/10,000 cb 79 vu 7.94 vu/10,000 cb | Pat muc ti€u
4. | Vu viéc cét lép do vat ngoai lai 8.77 vu/10,000 cb 52 vu 5.23 vu/10,000 cb | Pat muc tiéu
Ty 1¢ dit liéu dau vao hé thong phan Care Care .
5. tich di lidu bay (AGS) Total: 94% Total: 94% Pat muc tiéu
6. | Ty 18 vu viéc thiét bi roi khoi tau bay 2.42 vuy/10,000 cb 14 vu 1.41 vu/10,000 cb | Dat muc tiéu
Ty 1& vu viéc FOD (khong bao gdm Khong dat muc tiéu
7 lép tau bay bi cét) 7.70 vu/10,000 cb v 7.94 vu/10000 cb Do xay ra nhiéu vu viéc khach quan: 48 vu chim va va 20 vu sét danh
8. | Su cé tit dong co trén khong 0.0 vu/10,000 cb 0vu 0.00 vu/10,000 cb | Pat muc tiéu

> 3/8 chi s6 khédng dat muc tiéu: MOR k§ thuat va bdo dudng, nhan nhwong tau bay va vu viéc FOD.




SO LIEU AN TOAN 9 THANG 2024
SAG 2 - QUAN LY AN TOAN KY THUAT

Chi sé 1: Ty 1é sw ¢6, vu viec MOR M&E Chi s6 2: Ty 1é nhan nhwong tau bay

51.97

6.81

Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24

09 thang nam 2024 c6 38 bao cao MOR do KT, tang 13 bao cao so 09 thang ndm 2024 da cap 376 nhan nhwong, tang 191 NN so Vi
véi cung ky. KPI 3.82 vu/10,000 cb. Khéng dat muc tiéu (2.92 cung ky. KPI 37.78 vu/10,000 CB. Khéng dat muc tiéu (15.19
vu/10,000CB). NN/10,000 CB).



SO LIEU AN TOAN 9 THANG 2024

SAG 2 - QUAN LY AN TOAN KY THUAT

Chi s6 3: Ty Ié sw kién gian doan khai thac vily do KT  Chi s6 4: Ty Ié 16p tau bay bj cat do FOD

\ 15.21 19.69
21 11.21
10.94 -

10.44

8.75 6.94 14.59
6.80 6.93 596 540
4.56 .
10 10 '

Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul24 Aug.24 Sep.24 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24

.

7
7

09 thang ndm 2024 da xay ra 79 vu, giam 44 vu so v&i clng ky. 09 thang nam 2024 d& xay ra 52 vy, giam 50 vu so véi cung ky.
KPI 7.94 vu/10,000 CB. Bat muc tiéu (11.39 vu/10,000CB). KPI'5.23 vu/10,000 CB. bat muc tiéu (7.70 vy/10,000CB).

e
”



SO LIEU AN TOAN 9 THANG 2024

SAG 2 - QUAN LY AN TOAN KY THUAT
Chi s6 5: Ty lé dir liéu dau vao AGS

o7 . A 0
Do ba MT Gia trj thyc hi¢n (%) MT | Dénh
o1 hay 2024 09 thang nim 2024 2023 | g4
B787 95% 96 % 95% bat
A350 95% 94 % 950, | Khong
dat
A321 | QAR 90% 94 % 85% Dat
A321 | WQAR | 95% 92 % 95% Kggilg
A321 |NEO | 95% 94 % 92% KEZ?g
ATR 95% 98 % 95% Pat
Total 94% 94 % 92% | Dat |4
Pat muc tiéu. Thip hon muc tiéu dén 5%. Thip hon muc tiéu tir 6-10%. Théip hon muc tiéu tir 11%. ,’f/"
Tiép tuc theo ddi va Theo dbi. Néu xay ra 3 thang lién Néu xay ra 2 thang lién tuc thi phai tim Khi xay ra phai xac dinh ngu}{"'/
khong can c¢6 hanh dong tuc thi phai tim nguyén nhéan va c6 nguyén nhan va c6 giai phap. va cé giai phap. 7

b sung. giai phap.




SO LIEU AN TOAN 9 THANG 2024

SAG 2 - QUAN LY AN TOAN KY THUAT

Chi s 6: Ty lé vu viéc thiét bj roi khéi tau bay
(PDA)

Chi s6 7: Ty & vu viéc FOD
(khéng bao géom sw vu 16p tau bay bi cat do FOD)

Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24

19.69

09 thang nam 2024 da xay 14 vy, giam 10 vu so vdi cung ky. KPI 1.41
vu/10,000CB. Pat muc ti€u (2.42 vu/10,000CB).

09 thang nam 2024 da xay ra 79 vu FOD, tang 04 vu so voi cung ky. KPI
7.94 vu/10000 cb. Khong dat muc tiéu (7.70 vu/10,000CB).




SO LIEU AN TOAN 9 THANG 2024

SAG 2 - QUAN LY AN TOAN KY THUAT

Chi s6 8: Chi s6 tat ddong co trén khéng

1.09

0.32

0.00 0.00
0.00
040 040 09 AF 040 040 0.0 040 0 0 0 0.00

Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24 Sep.24

09 théang nam 2024 xay ra 00 vu. KPI 0.00 vu/10,000CB. Dat muc tiéu (0.0 vu/10,000CB).




SO LIEU AN TOAN 9 THANG 2024

SAG 2 - QUAN LY AN TOAN KY THUAT

> Khoi KT da trién khai thic day vén hoa bao céo tw nguyén ciing nhw cach thire xay dwng, tinh toan chi
sO KPI. Bé c6 co s& tinh toan KPI muc tiéu, khoi dw kien sé tong hgp, danh gia va dé xuat, quan tri chi

s6 tir nam 2025.

Sé liéu 9 thang nam 2024 c6 434 bao cao tw nguyén (VAECO 432; BKT: 02; QLVT, SQD, VASCO: O)

bao gém:

Gop y quy trinh, mau biéu: 88 gép v;

Bao cdo co s& vat chat: 61 bao cao;

B4o cao sai I6i ca nhan: 64 bao cao;

Bao cao mdéi trwdng lam viéc: 19 bao cao;
Bao cao PTVT: 59 bao cao;

Bao cao Tai liéu ky thuat/ D liéu bao dwéng: 09 bao cao;

Bao cao Dung cu/ TTB MD: 119 bao céo;
Hoan thién hd so bdo dwéng: 15 bao céo.

Phan loai BCTN 9T

Bao cao moi Hoan thién hd

treong lam so bao dwdng
viéc
4%

TLKT/DLBD



- QUAN LY AN TOAN KTMDP VA HANG HOA

P oA 9 thang 2023 9 thang 2024 . ..
Shllee Muc tiéu Thuc hién Muc tiéu Sé vy Ty & Danh gia
11 2"69;)‘ Va cham TTBMD voitau bay (Chi 0 0 0 2wy 0.20/ 10,000 CB | Khéng dat muc tiéu
1.2 | MOR — Hang nguy hiém (Chi sé: 7.2) 0 0.17 0 3vu 0.13 vu/1,000 16 DG | Khéng dat muc tiéu
1.3 | MOR — Tra nap nhién liéu (Chi sb: 8) 0 0 0 0 0 Dat muc tiéu
MOR — Tai liéu tai, giam sat tai va chat xép .
1.4 (Chi 864.1,4.2) 0 0 0 0 0 Pat muc tiéu
15 |MOR —Khong tuan tht quy trinh 0 0 0 1wy 0.13/10,000 CB | Khéng dat muc tiéu
(Chis6 9)
5 Va cham gilra trang thiét bi mat dat véi tau 0 0.42 0 0 0 ADat mu(? tiéu ‘
bay tot hon cung ky
4.1 | Tailiéu quan ly tai 0.30 0 0.3 0 0 DPat muc tiéu
4.2 | Giam sat tai va chét xép 2.10 0.21 2.1 0 0 JDat muc tieu
tot hon cung ky
Quan ly hanh khach, ddm bao hanh khach Dat muc tiéu
43 14 dung chuyén bay nhw da check-in 031 0-21 0.31 2w 0.20/10,000 CB tot hon cung ky
7.1 | Chét xép hang hea 0.25 0.11 0.25 1wy 0.10/ 10,000 CBHH |  Datmuctieu
tot hon cung ky
7.2 |Hang héa nguy hiém 1.92 0 1.92 1vu 0.04/ 1,000 16 DG Dat muc tiéu
8 | Vu viéc lién quan dén tra nap nhién liéu 0.08 0 0.08 0 0 Pat muc tiéu
9 Khorjg tuxan‘thu nhirng quy trinh da thiét lap 0.30 0.31 03 3wy 0.30/ 10,000 CB ;E)at muyc tiéu ‘
tai san do tau bay tot hon cung ky




SO LIEU AN TOAN 9 THANG 2024
SAG 3 - QUAN LY AN TOAN KTMDP VA HANG HOA

Sw ¢6 va xu hwédng nam 2023 va 2024

5.5
4.5
4 4
3.5
3
2.5
2 2 2 2
1.5
11 11 11 1 1 1 1
JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC e
W 2023 1 4 2 1 1 0 2 2 2 1 2 4

W 2024 1 4 3 1 1 1 0 1 1




SO LIEU AN TOAN 9 THANG 2024

SAG 3 - QUAN LY AN TOAN KTMP VA HANG HOA

Cac chi s6 khong dat muc tiéu

Chi s6 MOR 1.1: Va cham TTB v&i tau bay

Biéu d6 thwc hién - Chi s6 #1.1 - MOR

2.00

1.00

w i—i11

JAN FEB MAR APR MAY JUN JuL AUG SEP ocr NOV DEC

"'T\" 1é/ 10.000 CB ==Muc tiéu

Chi s6 MOR 1.2: Hang nguy hiém

> 9 thang dau ndm 2024 xay ra 02 vu.
> Gia trj thwc hién 1a 0.20 vu/10,000 chuyén bay.
Khéng dat muc tiéu (0 vu).

.

Bi€u dd thuc hién - Chi s6 #1.2 - MOR

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT

-+-Ty 16/ 1000 16 DG ~Muc tiéu

NOV

DEC

> 9 thang dau ndm 2024 xay ra 03 vu.

> Gia tri thwe hién & 0.13 vu/1,000 16 hang nguy hiém.

Khéng dat muc tiéu (0 vu).
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Chi s6 MOR 1.5: Khéng tuan tha quy trinh

Biéu dd thwe hién - Chi s6 #1.5 - MOR

1.20
0.90
0.60

0.30

o | i—1 111 1 11
JAN FEBE  MAR APR  MAY  JUN JUL  AUG SEP OCT  NOV  DEC
-+-Ty |18/ 10.000 CB —=Muc tiéu
\ P

> 9 thang dau ndm nam 2024 xay ra 01 vu.
> Gia tri thwe hién nam 2024 1a 0.13 vu/10,000 chuyén
bay. Khong dat muc tiéu (0 vu).
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Cac chi s6 khong dat muc tiéu

Chi s6 MOR 1.1 — Va cham TTB vé&i tau bay (2 vu viéc)

>

>

Nguyén nhan:

Nhan vién chl quan, vi pham yéu cau an toan, khéng quan sat khi thwc hién diéu khién thiét bj san nang.

Khoéng tuan tha theo cac quy trinh van hanh tiéu chuén; thiéu sy td chirc sap xép trong dao tao clha dbi tac; thiét bi
thiéu cac bién phap phong ngtra bat thwong 16i ki thuat (6ng 16ng)

Giai phap da thwc hién:

ASOC tang cuwdng cong tac khuyén cao va danh gia cac don vi phuc vu méat dat tuan tha quy dinh an toan, tai liéu khai
thac; nang cao nhan thirc an toan trong qua trinh phuc vu tai san dd tau bay, dac biét lwu y dbi v&i nhan vién truc tiép
van hanh phuong tién/trang thiét bi tiép can tau bay.

VIAGS tb chirc binh gidng, tap trung vao cac gidi phap khac phuc sai sét do yéu td con nguwdi, nghiém tuc rat kinh
nghiém trong hé théng vé cdng tac ddm bao an toan, nhan manh tinh nghiém trong, hau qua cla sw viéc khi xay ra cac
van dé mét an toan dac biét dbi véi cong doan tiép can trang thiét bi phuc vu tau bay déng thdi tdng cwdng cong tac
giam sat ddm bao an toan qua cac hinh thire trwec tiép, online, thwe hién tir ngay 01/4 dén ngay 30/4/2024;

T6 SAG3 thyc hién binh gidng danh gia chi tiét, ASOC da trién khai thdng tin sw vu, khuyén cao an toan dén bd phan 4
khai thac/SM sé’n bay trong nwéc, nwdc ngoai td chirc danh gia dinh ky tai san bay, phu tréch,dém bao an toan trong 7/
khai thac mat dat, phong ngtra cac trwdong hop va cham gilra phuwong tién/trang thiét bi mat dat véi tau bay trong qua |
trinh khai thac.

VNPER theo di viéc thuc hién cac bién phap phong ngira clia doi tac cung (ng (Ong 1ong, nhan vién van hanh ong
I6ng tai PER).

ST
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D6i v&i chi s6 MOR 1.2 — Phuc vu hang nguy hiém (03 vu viéc)

>

Nguyén nhan:
Nhan vién chéat xép cta cong ty PVHH, bd budc, khdng kiém tra thé nhan dan dén nham kién hang dang duoc lwu git
cung khu vyec;

Nhan vién khéng tuan tha quy dinh khi thwc hién nhiém vu.

Trong qué trinh chét xép ULD, nhan vién phuc vu khi 1y hang dé chat xép da khéng kiém tra ky nhan hang héa nén
kién hang da bi chat xép 1én ULD cda VN.

Nhan vién phuc vu nham Ian gitra 2 kién hang trong qua trinh chat xép va khéng kiém tra kj nhan hang héa.

Giai phap da thwc hién:

Ban TTHH da phan tich cac bao cao cua cac don vi; danh gia nguyén nhan truo’ng hop hang nguy hiém lac tuyén ti
CDG qua HAN dén ICN; tap hop bang chivng trién khai khac phuc phong ngiva ctia cac céng ty PVHH tai CDG, HAN.
Ban TTHH guu cong van 165/TCTHK-TTHH ngay 14/3/2024 thong tin t¢i cac chi nhanh toan mang vé su Viéc, nguyén
nhan va khuyén céo an toan (dé nghi cac CN trién khai cong ty PVHH ra soat quy trinh phuc vu trong dé néu rd yéu cau
kiém tra danh dau, dan nhan va théng tin s van don trén nhan hang hoa, dbi chiéu vai ké hoach van chuyén trwde khi
chét xép vao ULD tranh nham lan gitra cac 16 hang; kiém tra gidam sat nhan vién tuan tha quy trinh). Ban TTHH dé nghi
cac CN trién khai va glvi xac nhan vé Ban TTHH vé viéc da trién khai t&i cong ty PVHH.,
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> Giai phap da thwc hién (tiép):

Khuyén cdo TDL vé viéc kiém soat xac nhan dat gitr chd hang héa trén VN; khuyén céao vé viéc danh gia chéat
lwong TDOL khi xem xét gia han hop déng.

Yéu cau cdng ty PVHH cung cép cac bang chirng dbi véi cac gidi phap do cong ty PVHH dwa ra. Khuyén céo vé
viéc danh gia nha cung cép, xem xét vé viéc duy tri hop dong.

Doan cbng tac cta Ban TTHH tai Han Qubc da lam viéc truc tiép voi cong ty PVHH va chi nhanh VNA tai Han
Québc, dé nghij cong ty PVHH diéu tra kj nguyén nhan gbc sw viéc va kiém soéat chat ché viéc tuan tha quy trinh
lam viéc déi v&i nhan vién phuc vu.

Ban TTHH ciing da tap hop cac suw cd, bat thwong trong khai thac hang hoa g t¢i 1anh dao quan ly cip cao cla
WFS dé nghj ra soat chat lwong dich vu.

Trong quy 3/2024 khéng c6 vu viéc phét sinh, té SAG3 tiép tuc theo dbi két qua cdc giai phdp da trién khai.
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Chi s6 MOR 1.5 — Khéng tuan tha quy trinh (01 vu viéc)

» Nguyén nhan:

« Nhan vién MASCO vi pham chirc trach nhiém vu dwoc giao, tw y mé clra tlr bén trong dan dén bung cau phao.

» Giai phap da thwc hién:

« Trién khai ngay sw viéc dén dbi tac cung rng dich vu, nhan vién lién quan nghiép vu van hanh clra may bay tr bén
ngoai yéu cau tuan tha chirc nang nhiém vu, cdm moi hanh vi vi pham chirc trach dwoc giao dbi véi dong mé cira
khoang khach tir bén ngoai.

« ASOC phédi hop MASCO tb chirc binh gidng nguyén nhan va bién phap phong ngra.

« Ban DVHK da bao cdo gtri TGD vé nguyén nhan, bién phap phong ngira t&r sw viéc trén (cong van sb 245/TCTHK-
DVHK ngay 12/3/2024).

Trong quy 3/2024 khéng c6 vu viéc phdt sinh, té6 SAG3 tiép tuc theo doéi két qua cédc giai phdp da trién khai.




