TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM boc 1ap — Tw do — Hanh phdc
S6: 1418/KL-TCTHK-DVHK Ha Ngi, ngay09 thang 10 niam 2024
KET LUAN

Cong tac An toan Khai thac mit dat va hang hoa — SAG3 thang 09/2024.

Ngay 30/9/2024, T6 SAG3 dé hop vé cong tac ATKTMD va HH thang 09/2024. Thanh phan tham
du: Thanh vién 16 SAG3 (Ban DVHK, ATCL, TTHH, ANHK, ASOC, VIAGS, VASCO, CNVN,
SKYPEC). Sau khi nghe bdo cao tong hop va y kién tw cdac don vi, PTGD két lugn nhu sau:

I. TINHHINH AN TOAN THANG 09/2024

Trong thang 9/2024, B0 chi s6 an toénqlinh vuc khai thac mat dat va hang hoa duoc thuc hién ¢
murc chap nhan du:(;g:, tuy phién van dé€ xay ra 01 sy c6 mic D, anh hudng dén hoat dong khai
thac cua TCT, cu thé chi s6 MOR 1.1 (Va cham TTBMD vai tau bay).

Il. NHIEM VU CU THE:

1. Chinhanh VNA tai Uc:
Pon ddc, bao cdo cap nhat két qua thyc hién cac yéu cau ctia VN ddi v6i nha khai thac san
bay PER vé cac bién phap khic phuc, phong ngira dam bao an toan trong phuc vu cau ong
16ng. Bao cdo két qua truée ngay 25/10/2024.

2. ASOC:

Tir két qua binh giang sy viéc 6ng 16ng va cham tau bay tai PER ngay 03/9/2024, trién khai:

- Nguoi phu trach khai thac san bay (SM) dénh gia ting cudng d6i voi nha cung tung dich
vu cau 6ng 16ng, tap trung ndi dung dao tao, quy trinh van hanh, tinh ning thiét bi, cac
cong cu hd tro... Tr két qua danh gia dinh ky theo GOM va danh gia chuyén dé/ting
cudng, SM can chi ra cac diém c6 nguy co/rui ro an toan, tir 46 xay dung bién phap giam
thiéu rii ro.

- Tbng hop két qua thuc hién tir cac SM, bao cdo két qua trong cudc hop SAG3 ky thang
10/2024.

3. ASOC, VIAGS, CNVN, SKYPEC, VASCO:
Nhén dién rui ro va bién phap phong ngira dam bao an toan khai thac mua mua béo, thoi tiét
bat 1o giai doan cudi ndm. Luu ¥ ndi dung néu rd danh muc cac riii ro va bién phap phong
ngira dam bao an toan turong ing. Bao cdo két qua trong cudc hop SAG3 ky thang 10/2024.

4. Ban DVHK:
Dé nghi ACV ra soat, dau tu thay thé cic may doc thé 1én tau tai cira ra may bay dam bao
tinh ndng canh bdo am thanh va dén trong trudng hop thong tin thé 1én tau khong chinh xac
v6i thong tin hé thong. Thure hién trude 15/10/2024.

5. Ban ATCL:
Lam viéc v6i CHK kién nghi chinh sach lién quan quan ly, chap thuan hop dong cung ung
dich vy tai san bay, dam bao phu hop quy dinh quoc té va khong anh hudng dén hoat dong
khai thac ciia Téng cong ty. Bdo cdo két qua trong cudc hop SAG3 ky thang 10/2024.
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pé nghi cac don vi trién khai thuc hién cac nhiém vu duoc giao theo ding thoi han. Néu c6
phat sinh vuéng mac, yéu cau bao céo To6 truong thong qua Thu ky cua T6 dé chi dao, giai quyét
kip thoi./.

Noi nhgn: PHO TONG GIAM POC
- TGP (d¢ blc); TO TRUONG SAG3

- Cac PTGD;

- ANHK, DVHK, ATCL, TTHH, ANHK: 2

- CNVN,CNNN, ASOC,VIAGS;

- SKYPEC,VASCO, CNAU:; -
- PACIFIC AIRLINES: - \

- Luu SAG3, HAIBUIDONG.

Ping Anh Tuén
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