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NOI DUNG

Phan 1: Tém tat tinh hinh khai thac 09 thang dau nam 2024.
Phan 2: Bao c4o an toan Linh vue ki thuit Poi ATR72.

Phan 3: B4o c4o an toan vé khai thac dwong bay VCS.




1. TOM TAT TINH HINH KHAI THAC 09 THANG DAU NAM 2024

1.1. San lwgng khai thac

Noi dung

9 Thang 2024

Tong san lwong Poi tau bay ATR72:

Tong s6 chuyén bay 11.678 9.228 8.575

Tong gid bay 12.417 9.370 9.705

g;s%%gggﬁ an%:a POl 17 104 93.7% 89.85%

Tinh hinh khai thac cac tau bay AOC VASCO:

Tong s6 chuyén bay 2.663 3.927 5.369

Téng s6 gids bay 2.773 4.007 5.552
(B218/B221) | (B218/B221) |(B218/B219/B221)
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1. TOM TAT TINH HINH KHAI THAC 09 THANG DAU NAM 2024
1.2. B§ chi so an toan ciia VASCO

Danh muc céc chi so an toan

Muc tiéu 2024

Thuwe hién
9T 2024

So sanh

muc tiéu

1 | Chi s tai nan — Mtic A/ 10.000 CB 0 0 Dat
2 | Chisbsuch nghiém trong mac B/10.000 CB 0 0 bat
3 | Chi sb sy c¢d nguy co uy hiép an toan cao muc C/ 10.000 CB 0 0 Dat
4 | Chi sb sy ¢b nguy co uy hiép an toan mac D/10.000 CB 0 0 Pat
5 | Chi sd cac vu viée mirc E/ 10.000 CB 30.67 27.94 (15 vu viéc muc E) bat
6 | Chi sb su ¢ tat dong co trén khong/10.000 CB 0 0 Pat
. gﬁso su ¢d tau bay va cham véi Phuong tién mat dat/10.000 lan khoi 0 373 2 v KZZIZg
2 thi sb cac su cb nhan vién bi thuong khi lam nhiém vy/100 nhan vién/ 0 0 Dat
nam '
9 | Chi s cac vi pham an ninh hang khong/10.000 CB 2.36 1.86 (01 vu) Dat
10 | Chi sb cac truong hop tiép can khong 6n dinh/ 10.000 CB (level 3) 0 0 Pat
) i . 2.0 (Pong 5/6 khuyén céo.
11 | Chi s6 cac diém khong phu hop (finding)/1 1an danh gia 2.40 Con 1 khuyén cao vé Phap Dat

nhan va Giéy phép kinh doanh)
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2. BAO CAO AN TOAN LINH VUC KY THUAT PQI ATR72

2.1. Chi so su c0, vu viéc:

Noi dung 2022 2023 0971-2024
Sé vuviecky | VASCO 5 10 13
thuat Poi ATR 17 23 17
. . | vAsco 12.1 26.2 24.2
Ty 1€ su ¢o, vu ' ' (KPI 2024: 25.96)
viéc k¥ thuat N
Po1 ATR 14.6 24.9 19.83
Danh gia:
- 09 thang nam 2024 cua VASCO: 13 vu viéc muc E thudc linh vuc k¥ thuat, bao dudng tau bay, dat
KPI: 24.2 diém.

- 09 thang 2024 ca Doi ATR72 c6 tong cong 17 vu viée. Pat 19.83 diém.
Note: Doi ATR = 560 vu ATR VASCO + 506 vu tau ATR VNA.
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2. BAO CAO AN TOAN LINH VUC KY THUAT PQI ATR72
2.2 Ty 1€ nhan nhwong tau bay
Ty 1¢ nhan nhwgng VASCO

Néi dung 2022 2023 09T-2024 im 2024
Sénhan | VASCO | 25 5 g S
nhuong | pai ATR | 74 11 1

14.9
- VASCO 60.7 B3| xpr2024: 11.8)
| POiATR | 63.4 11.9 12.8 " Do thicu vattul
' ' ' ' = Do thiéu nhén lwc (1)

- Panh gia: Ty 16 Nhan nhugng 9T/2024 cia VASCO c¢6é 8 nhan nhwong, dat ty 1¢ 14.9 diém. Trong 8
nhéan nhuong thi 07 nhan nhuong 13 do thiéu vat tu. Péi ATR72 c6 tong cong 11 nhan nhuwong, dat ty 1¢ 12.8
diém.

+ Pién hinh: Nhin nhugng cho ADD B597 (Bom thuly luc) ctia tau B221 phai cdp Nhan nhuong 3 lan
(VASCO cap 01 lan va Cuc HKVN cap 02 lan) véi tong thot gian 1a 25 ngay.
Note: Doi ATR = s6 NN ATR VASCO + so NN tau ATR VNA.
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2. BAO CAO AN TOAN LINH VUC KY THUAT PQI ATR72
2.3. Chi s6 chuyén bay chuyén huéng hoic quay lai do ky thuit

Noi dung 2022 2023 09T-2024
. VASCO 1 7 2
SO vu .
bo1 ATR 7 16 5
VASCO 2.4 18.4 S
o1 ATR 6.0 17.3 5.8
Danh gia:

- 09 thang 2024 ciia VASCO dat KPI: 3.7 diém. Hai vu:

+ Ngay 07/1/2024, VN1885, SGN-VCS, Tau B221 (Landing gears could not be extended);

+ Ngay 12/7/2024, 0V8069,SGN-VCS,Tau B221(Tau bay xuat hién canh bao “EXCESS CAB ALT”).
- 09 thang 2024 ca P§i ATR72 c6 tong cdng 5 vu viéc. Pat 5.8 diém.
Note: Pyi ATR = 56 vu ATR VASCO + sé vu tau ATR VNA.
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2. BAO CAO AN TOAN LINH VUC KY THUAT POI ATR
2.4. Hong hoc ky thuat anh huwdong t6i Khai thac

S6 héng hoc ky thuat Poi ATR tirng thang dnh huéng téi Khai
thac tir 2022-2024

Thoi gian anh hwdéng khai thac

33:07 32,41
32:38
32:09
31:40
31:12
30:43
30:14 W
29:45
29:16
28:48
28:19

27:50
Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Théang Nam 2022 Nam 2023 9T - 2024
1 2 3 4 5 6 7 8 9 10 11 12 (42 héng (45 héng (43 héng

-@-Niam 2022 -0-Nam 2023 -m-9T-2024 héc) hoc) héc)

S = N W B L O O o0 O
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3. BAO CAO AN TOAN VE KHAI THAC PUONG BAY VCS
3.1 Dic thi sin bay VCS va cong tac du bao thoi tiét

San bay VCS c6 dia hinh ddi nui phuc tap va thoi tiét thuong cé gié chudng, gio
giat, tam nhin giam, mua mua giy anh huong khai thac. Toc d6 gid, huéng gié & khu
vuc mat dat duoc du bao tuong ddi chinh xac, nhung do cao tr 100t (30m) 1a chua
chinh x4c, kip thoi gy anh hudng dén tinh toan nhién liu va téc do tiép can.

+ Céng ty QLBMN dang phéi hop lap dat tai gié dau duong CHC 29 theo két luan
s6 1453/TCTHK-ATCL ngay 19/9/2024 trién khai Bién ban hop Quy 3/2024 giita 3
TCT.
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3. BAO CAO AN TOAN VE KHAI THAC PUONG BAY VCS
3.2. Tiép can khong on dinh, go around tai Cing HK VCS

S0 vu viéc tiép cin khong 6n dinh, go-around tai VCS

35 5000 ™S chuyén bay t6i VCS véi tau
bay AOC VASCO
30 4500
30
4000 w4 chuyén bay toi VCS Déi tu
25 3500 bay ATR
20 3000 ’ ’ 7
2500 =0-S06 vu viéc tiép can khong on
15 dinh-go around cua VASCO tai
2000 VCS
1500 . . !
10 =56 vu viéc tiép can khong én
5 1000 dinh-go around P9i ATR tai
500 VCS
0 0
Nam 2022 Nam 2023 9T-2024
Danh gia:

- Bo6i ATR: 9 thang 2024 c6 15 vu, gidm lan luot 15 va 8 vu so véi nam 2023, 2022.
- DBo1 tau VASCO: 9 thang 2024 c6 7 vu, gidam lan luot 3 va 1 vu so véi 2023, 2022. Mac du s6 chuyén
bay tang 426 va 931 chuyén so véi 2023 va 2022.

10/2024 - By SQ Dept




3. BAO CAO AN TOAN VE KHAI THAC DUONG BAY VCS

3.3. Tiép cAn khong on dinh theo thang tai Cang HK VCS
S6 chuyén tiép cin khong on dinh, go around Pdi ATR tirng thang tir 2022-
2024 tai VCS

4 4 4
3 3

2 2

l l 1 11 1
0 5388858
e e e ¢ NIY F ¥ ¥ ¥ + T T OT
YA g aqqqqaqaq
QDQ.“>U:.Q5-5->=='EMQ..
zaszé’]sﬁég%g:nzﬁ]

Khung tho1 gian chu
yeu xay ra (Local Time)

Khung Nhan xét chung: Cac vu vi€c
13h-15h thuong xdy ra vao thoi diém
mua mua va mua gio chuong.
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Final Approach,

Qua trinh chu yéu Lecling




3. BAO CAO AN TOAN VE KHAI THAC DUONG BAY VCS

3.4. Chuyén bay bij anh hwéng béi chim, dong vit hoang da tai VCS

S6 chuyén bay bi anh huwéng béi chim, dong vt hoang da tai VCS

7 § 5000
4500
6
4000
5 3500
; 3000
2500
3 2000
5 1500
1000
1
500
0 0
Nim 2022 Nim 2023 9T-2024
Danh gia:

- B6i ATR: 9 thang 2024 chi c6 1 vu bi anh hudéng boi chim, dong vat hoang da, gidgm 5 vu so v&i nam
2023 va 2022. V61 boi tau bay VASCO gidm lan luot 2 va 4 vu so véi nam 2023, 2022.

m= S6 chuyén bay téi VCS véi
tau bay AOC VASCO

m= S§ chuyén bay ti VCS Doi
tau bay ATR

-8-S6 chuyén bay bi anh hudng
bo1 chim, dong vat hoang da
cua VASCO

~#-S6 chuyén bay bi anh hudng

boi chim, dong vat hoang da
boi ATR
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