W /
PACIFIC AIRLINES =4

CONG TAC QUAN LY RUI RO AN TOAN
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(Hop UBAT VNA Group phién sé 4/2024)
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NOi Dung Bao Cao

1 Quan Ly Rui Ro An Toan

Tong quan vé cong tdc quan ly rui ro an toan cua Pacific Airlines

2 Quan Ly Sy Thay Doi

Tong quan vé cong tic quan 1y su thay doi cta Pacific Airlines

3  Dua tau bay A321vao AOC

Panh gia rui ro va cac thay doi lién quan dén viéc dua tau bay A321

vao hoat dong cua Pacific Airlines.
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Summary of registered risk
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~ Risk Assessment Register PIA COI"Ith'S o Back Hew RISH Exiori ) Exeal
Smart Form View - All RA Controls
Filter Options | Reset Filter. EEREEE |
mart Form View - All RA Hazards PA Haza rds er Options eset Filters
Smart Form View - All RAs Tolai 205 Page 1 | Page [1w] D A
” 2 H [ creation  Ref i Unit $ Dep. it G Risk title { Risk RA RAOwner { Current Risk Level (ex: Revised DueDate  Status
~ My Risk Assessment Register P‘A RlSkS Date £ Number $ Version $  Initiator & Medium/ Low/ High) $ Date $ Lo ]
Smast Form View - My RA Controls O 02082024 RA-0824- Ground Operations -  Ground Operations - Khai thac mdt  Re-organize deployment directory leam 0 ChiCong  Chi Cong Tran M 01/0472024  31/12/2024 Draft
Smart Form View - My RA Hazards 00001 Khai thac mat a3t % Trfan .
= @] 14/06/2024 RA-0624-  Technical - ki thudt Line Maintenance - Bdo dudng ngoai CRSA321 experience ] Bac Tho Bac Tho — 11/07/2024 31/12/2024 Open
Smart Form View - My RAs 00001 truong Nguyén Nguyén
O 13052024 RA0524- Commercial - Thirong Cargo - Hang héa Difference for Cargo Loading System on A321 A/C 0 Héng Linh  Héng Linh ey 01/06/2024  31/12/2024 Open
00001 mai Phan Phan
s Reporting O  16/04/2024 RA-0424-  Technical - k§ thuat Line Maintenance - Bao duéng ngoai  Security gate #9 and 10 0 Déc The Manh Cudng M 21/08/2024  30/09/2024 Open
00002 trudng Nguyéen SEC Nguyén
O 01042024 RA-0424-  Ground Operations - Ground Operations - Khai thac mat Re-organize deployment directory team 0 Chi Céng Chi Céng Tran “ 18/12/2024  18/12/2024 Open
00001 Khai thac mat dat jat Tran
0O 121032024 RA-0324- Cabin Crew - Boan Cabin Crew - Doan tiép vién Risks regarding AOC restructure 2 Ngoc Birc Ngoc Bire — 13/08/2024  16/09/2024 Open
00002 Tiep Vién Nguyén Nouyén
O 12032024 RA-0324-  Ground Operations -  Ground Operations Service & Support Boarding control at gate 0 ChiGéng  Chi Gong Trén 30/04/2024  31/12/2024 Open
00001 Khai thac mat dat - Dich vu va ha trg khai thac mat dat Tran
O »18/01/2024 RA-0124-  Gommercial - Thyong Gargo - Hang héa Company restructuring 0 Héng Linh  Héng Linh I 01/01/2024  31/12/2024 Open
00003 mai Phan Phan
O 10012024 RA-0124-  Flight Operations - Flight Operations - Khai thac bay [F29] Restructuring project from VNA Group. 1 DéngPhic  Adriancruz (LD 23/01/2025 Open
00002 Khai thac bay Nguyén
O 08/01/2024 RA-0124-  Cabin Crew-Boan  Cabin Crew - Doan liép vién Avion Express Wet lease risks 0 Ngoc Dirc  Ngoc Dirc [—; — 15/03/2024 Completed
00001 Tiép Vién Nguyén Nguyén
2 ‘A 0 051202023 RA-1223-  Cabin Crew-Boan  Cabin Crew - Doan liép vién Aircraft fleet being reduced potentially distract cabin crew 0 Ngoc Dirc  Ngoc Dirc [ 03/07/2024  31/12/2024 Open
PA S u) d u n h a n 00001 Tiép Vién performance Nguyén Nguyén
s g p O  0809/2023 RA-0923- Cabin Crew - Doan Cabin Crew - Doan tiép vién Cabin crew's fitness for operational duties 1 Ngoc Bic Ngoc Birc 03/07/2024 31/12/2024 Open
00001 Tiép Vién Nguyen Nguyén
n . ~ O » 28/08/2023 RA-0823- Ground Operations -  Ground Operations - Khai thac mat Passenger injury due to falling in terminal 1 Chi Céng Chi Céng Tran B 5 25/08/2023 3112/2024 Open
m e m PA_AI r‘s a e e 00002 Khai thac mat dat aat Tran
O »25/08/2023 RA-0823- Ground Operations-  Ground Operations - Khai thac mat Passenger injury due to airport facility 0 Chi Céng Chi Céng Trin 25/08/2023  25/09/2023 Completed
00001 Khai thac mat dat dat Tran
2 ’ ? . O 13072023 RA0723-  Cabin Crew - Doan Cabin Crew - Doan tiép vién Risks regarding implementation of Section 1 Normal PA- 0 Ngoc Birc  Ngoc Dirc _ 26/112/2023  30/06/2024 Completed
u a n y r u I ro 00001 Tiép Vién temp 15.07.23 Nouyén Nguyén
O 09/05/2022 RA-0523-  Cabin Grew-Boan  Cabin Crew - Doan tiép vién Cabin crew intoxicated with drugs and alcohol 0 NgocDirc  Ngoc Dirc Ly e} 03/07/2024  31/12/2024 Open
00001 Tiép Vién Nguyén Nguyén
0O 21/042023 RA-0423- Ground Operations -  Ground Operations - Khai thac mat Procedural conflict between departments 0 Chi Cong Chi Cong Tran — 21/04/2023  31/12/2024 Rejected
00003 Khai thac mat dat dat Tran
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Reporting
(OSCAR/

event/
occurrence) [

Risk name

I. QUAN LY RUI RO AN TOAN

Audit/
Investigation

(finding)

Risk name

Risk

assessment
module

Change

management

Risk name

Chung ta c6 thé nhan dién
moi nguy tr bdo cdo, danh
gia, quan ly rui ro va tir cac
cudc hop an toan. Sau do lién
két vdi rdi ro da dang ky
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Control

Effectiveness Risk Rating

o Cac thay déi vé Quan ly rai ro tai cuéc hop UBAT — AUG 2024

[G] Re-organize deployment directory team New risk registered

Change risk level:

[G] Boarding control at gate Medium -> Low

[G] AC damage due to ramp operation Change M -> L

[G] Violations of regulations Change M -> L

Céac thay doi vé Quan ly ri ro tai cudc hop UBAT — SEP 2024

[C] Full service in Cabin operations may confuse

: New risk registered
cabin crew

[T] Passenger seat dress cover Closed. Fleet change to fabric cover

[F] [C] [T] [G] [CG]
Flight Ops Cabin Technical Ground Cargo
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soat rui ro phan theo cac linh vuc
Risk Control Effectiveness Summary

G TECH

%

RH 0
5 (24%)

15 (34%) CAB

3 (8%)

CGO FLT

2 (z)

m Fully Effective = Substantially Effective

= Partially Effective = Ineffective




PACIFIC AIRLINES =4

Bang phéan bo rdi ro theo mirc hiéu qud kiém sodat thap

(Partially Effective and Ineffective)

m  Fully Effective (]

Substantially Effective

Partially Effective ]

A: Almost
Certain
Human Error during using Boarding wrong flight
VAECO Hangar
. Check-in wrong passenger
B: Likely Cargo Packaging
Serving cargo in bad
weather
Planning check in luggage Airframe damage & Engine ingesting FOD
Poor condition of Passenger Service | ~Old Electrical system in Technical building
Facilities that is potentially hazardous to safety, | causes fire and difficult to repair
health and customer satisfaction AOG in oversea ports due to A/C defect
Difficulty maintaining maintenance schedule Aircraft, GSE damage, injury/ dead
g C in VAECO Hangar personnel
= Possible Sending baggage to the wrong destination Engine may be stalled
S Ground collision (between Injury/ dead personnel due to ramp operation
— GSE/Infrastructure, GSE/GSE, GSE/human) Security gate #9 and #10
Lack of maintenance resource management Lack of Manpower for operating GSE
D: supporting system Avionic fan cause smoke on condition
Unlikely Boarding control at gate
E: Rare
F: Very
Rare
Level 1 Level 2 Level 3 Level 4 Level 5
Ineffective £+ Emerging Risk
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Pang ky rui ro va danh gia rii ro qua cong cu Microsoft Excel Form
La bién phdp thay thé (Backup) khi khéng c6 phdn mém

UNDERSTAND T

oy ot Current Risk Flausbie Is the risk treatment
Likelihood (1) o Magimum required?
= Consequence "

Control
Effectiveness (1)

Consequence
Cateqory 1]

Consequence

Business Area Hazard Current Control

A Dry lease A321use
| pooling from YA
1 3-Jun-22 TECH Robbing compon?enls Lack of spa're Parts due | Substan'tlallg Frmm— Livel C: Possible VeryLow Lieid Yes, develop risk
from AIC parking to Sourcing issues Effective treatment plan
On-call service contract =
with nther AMN
o Utilize PA Flight Engineer i
2 13-Jun-22 TECH Restart charter flights ey Substan.ha ' Airworthiness Level2 DO: Unlikely Low Level 4 No, monitor and review
due to AIC defect Effective
Raise MEL
P Avionio Replace failed fan es. develon ick
onic fan failed on onic fan cause ez, develop ris
3 13-Jun-22 TECH vianic fan 1at vian! . Partially Effective | Airworthiness Level 3 D: Unlikely Low Level 4 veoprt
condition smoke on condition treatment plan




PACIFIC AIRLINES'{‘ Il. QUAN LY SU THAY DPOI (Change Management Committee)

* Tong so Su thay doi dang ky 300
va danh gid tir ndm 2016 dén 240
nay (09/2024). —>§§§

160
140
120
100
80
60
40

* Phan loai mirc thay doi va 2
Ngudichdp thuan twong &ng L, o

l H Pending

The first CMC Raised in Feb-2016

PA CMC Chair COO (Chief Operation Officer)

Frequency Once every 2 weeks

Report to Monthly PASSC (PA Safety & Security Committee)

CMC RECORD (2016 -> 2024)

280

2 3 1

CMC-CATA CMC-CATB CMC-CATC

139 280 106
3 1

N

B Approved H Pending

CMC CAT Internal Approval Authority
m Approved by CEO & CMC

C -Minor Approved by Head of Dept. allocated ownership of the
change proposal

_
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Pending

 Moi thay d6i sé duwoc danh gia bdi cac Don vi lién quan
va chdp thudn & cac murc khac nhau

* APPROVED
Date raised Change Ref Title Endorsements
19/01/2024 BLA-0124-01  Circulars No. 42/2023/TT-BGTVT

* PENDING APPROVAL

Date raised

15/08/2024

04/09/2024

20/08/2024

29/07/2024

15/07/2024

Change Ref

BLC-0924-02

BLB-0924-01

BLB-0824-01

BLB-0724-03

BLB-0724-01

Title

Update OMD (CBTA) in compliance with
Circulars No. 09 & 27/2024/TT-BGTVT

MEL 30APR2024 - TEMP VERSION 20JUL2024
Change Safety & Quality System Software

I0SA Standards Manual (ISM) Ed.16, Rev. 03,
Eff. 15May2024 Compliance

Circulars No. 27/2024/TT-BGTVT on Revision
and Amendment of VAR

Cco

CFO

CFO

Coo

COO

Endorsements

CP CTO
CP CTo
CP CTo

GMFO

GMFO

GMFO

GMFO

GMFO

GMGO

GMGO

GMGO

GMOT - GMSQA
GMOT - GMSQA

GMSEC  GMSQA
GMOT GMSEC GMSQA
GMOT GMSEC GMSQA
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¢viation5afety
I Management

Chuyén dodi phan mém hé thong quan ly an toan chat lwong

Cam Két ciia Lanh dao Quyét dinh cai tién

Puoc sy quan tamcia Ban lanh dao déi Chung t6i dang tién hanh cai tién chuyén
véi cong tac Quan ly toan. Mac du Pacific do6i phan memHT QLAT sang phan mem
Pacific Airlines dang khoé khan vé Tai tién tién hon, dam bao codng tac quan ly

va thiéu hut nguén nhan luc an toan hiéu qua téi uvu hon
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SERA

SERA is more than a software program

SERA is a robust framework, which when in place, will drive safety culture to full maturity
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PANH GIA RUI RO (RISK ASSESSMENT)
PUA

TAU BAY
A321 VAO

AOC QUAN LY SU THAY DBOI (CMC)
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I. Mo ta nhing su thay doi:
1. Xuét phat tir yéu cau ctia cac chu so hitu tau bay A320, PA phai ngirng khai thac cic chuyén bay
thurong mai tor ngay 18Mar2024. Do kho khén trong viéc thué tau bay, TCT HKVN, cong ty me
quyét dinh diéu chinh quy mé khai thac doi tau bay cua PA trong nim 2024 con 03 tau A321 va
chuan bi cac thi tuc cho PA thué khé lai 03 tau bay A321 tu thang 6/2024.
NGUNG KHAI THAC dai ngay, GIAM QUY MO NGUON NHAN LUC phu hop v6i quy md
SXKD (Change Code I-1)

1. Viéc chi con khai thic 03 tau bay A321, PA can chuyén sang mé hinh hop tic chiit ché VNA-PA
nhim giam chi phi va ting hiéu qua SXKD.

THAY POI vé QUY TRINH trong phdi hop Piéu hanh va Phuc vu chuyén bay (Change Code
1-2)

1. Viéc dua kiéu loai tau bay A321 (cung loai, khac kiéu loai v6i A320) 1a su thay doi vé trang thiét b,
déng thdi do quy trinh phdi hop VNA-PA ¢6 su thay d6i vé sir dung cac hé thong phan mém quan 1y
nham ti uu héa trong sir dung ngudn luc ciia VNA Group.

THAY POI vé TRANG THIET BI (TAU BAY) VA CONG CU QUAN LY (Change Code I-3)
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lll. BUA TAU BAY A321 VAO AOC

Cong tac nhan dién va danh gia rai ro (RA Flight Operation)

CODE I-1 Lack of manpower | PA stopped
Flight Crew to operate 03 A/C | operations from
A321 March and put the
Manpower .
Pilot on LWOP
CODE I-1 Lack of manpower | PA stopped
; th
OCC Manpower to operate 03 operations from 16
A321 A/C March and put
OCC/ Dispatcher on
LWOP
CODE I-1 Lack of training Stop flying for 3
for Pilot months. Pilots never
Recency of Crew
flown A321

The PA has assessed that | GMFO Completed | List of Flight
there are enc?ugh pilots to GMOT crew attached
operate 03 aircraft:

Captain: 17, FO: 67

The current workforce is HOD/ DHOD | Completed | OCC Roster
sufficient to cover the attached

operational tasks.
No Action Required

]
]
]
[
L

Simulator recency is
continued ongoing.
Familiarization sim is
required before return to
operation. According to
OMD 8.10.2

GMFO
GMOT

On-going:
Sim — Line
Training
From
20/06/2024

Pilot’s traing
records.

According to
OMD 8.10.3
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IIl. DUA TAU BAY A321 VAO AOC

L

RA Flight Operation
CODE I-3 Failure to Pilots never flown A320/321 differences GMOT. Classroom Pilot’s traing
A321 svstem/ understand the A321 training. According to OMD Training records. According
2o SYSIEN system/limitation 4.36.4.1. 18/06/2024. |to OMD 4.36.5.1.
limitation differences .
differences between
I CODE I-3 Increased risk of Increased length of A320/321 differences GMOT/ Classroom Pilot’s traing
A321 - Takeoff/ tail-strike at takeoff |airframe Low training & Line training for |CP/AFSM. Training records. According
& landing. pilots. According to OMD 18/06/2024 & |to OMD 4.36.5.1.
Departure/ Approach/ . .
. 4.36.4.1. Sim — Line
Landing ..
Training.
From
20/06/2024.
) Dielags e ddlepeevcepeed’ mmmdsinstallesapproschmms | \ouams [ Nownkie T ket Vel nahde [/iehim | El0600 03D 1] etdonini N gumm—
A321 - Takeoff/ under-speed due to |due to change in flap |Low Ground Training new SOP [ AFSM. Training records. According
Departure change in S, F speeds for pilots. According to 18/06/2024. [to OMD 4.36.5.1.
P characteristic speeds OMD 4.36.4.1.
CODE I-3 High G load on Increased weight of | Very Restrictions on CADET GMOT/ CP/ Sim — Line Pilot’s traing
landing A321 Low pilots and line training for AFSM. Training. records. According
A321 A h and
Landin bproachi an pilots. According to OMD From to OMD 4.36.5.1.
& 4.36.4.1. 20/06/2024.
CODE I-3 Unstable approach, |Increased weight of |Very |New FCTM, FCOM, Ground |GMOT/ CP. Classroom Pilot’s traing
A321 Approach and poor techmque, 'loss A321 requiring earlier | Low Tre.m?lng new SQP & Pilots Training records. According
. of SA resulting in | flare training. According to OMD 18/06/2024. |to OMD 4.36.5.1
Landing .
aircraft damage 4.36.4.1.




A
PACIFIC AIRLINES =4

W AT R YPE

e W -l_-'l.lllllm
LU AP R R AN )

VL TN ] -r'.r‘—ul—--— R b Y|
B AN : U

&6 060 09

Operated by

PACIFIC AIRLINES =

< KET QUA PAT BUOC

Pacific Airlines da dwoc cap Gidy chirng nhan Nguwoi
khai thac tau bay va cac phé chuan nang dinh khai thac

tau bay (Ops Spec):

« Tau bay A320-200: Giay chirng nhan Nguoi khai thac
tau bay (AOC Ops Spec - Rev55) cua Pacific Airlines
duwoc Cuc HKVN phé chuan co 01 tau bay VN-A563.

 Tau bay A321-200: Giay chirng nhan Nguoi khai thac
tau bay (AOC Ops Spec - Rev 01) cua Pacific Airlines
duwoc Cuc HKVN phé chuén co 02 tau bay VN-A363,
VN-A354.
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Type D incident (per 10.000 take-offs & landings)
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Type E incident (per 10.000 take-offs & landings)
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Unstabilized approach and landing (per 10.000 flights)

18
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14

12

o N B O 0
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—a— INCIDENT RATE 2023
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AVERAGE LINE 2023

Nov

Dec

18
16
14
12
10

Khdng xady ra sw vu tinh dén 09/2024

bR " T
- o o o o o o o o AR Vel

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

= = Target 2024 =o=|ncident rate 2024

Maintenance error required investigation (per 10.000 flights)
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7\
x— — X

\\
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—4&— INCIDENT RATE 2023
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28
26
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20
18
16
14
12
10
8
6
4
2
0
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—e— Incident rate 2024 = = Target 2024
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STT N&i dun Gia tri muc tiéu So sanh GTTH vé&i muc
v cdung diing ky ndm 2024 tidu dang ki

Gia tri thuc hién

(9 thang 2024)
[IFT chi s6 tai nan bay trén 10.000 I3n cét ha canh 0.00 0.00 bat
[PIT chi s6 cac su ¢ nghiém trong loai B trén 10.000 I3n cit ha canh 0.00 0.00 bat
IR chi s su c6 loai C trén 10.000 I3n cat ha cénh 0.00 0.50 bat
[ chi s6 sur 6 loai D trén 10.000 fan cét ha canh 0.00 1.89 Pat
2 5 . n w . 3.21

“ Chi sO su vu an toan loai E trén 10.000 lan cat ha canh (1event / 3113FC) 8.95 bat
[ chi s8 cac sy ¢ tit dong co trén khong trén 10.000 chuyén bay 0.00 0.00 bat
Chi s6 cdc sw ¢d tau bay va cham v&i phuong tién mat dat trén 10.000 chuyén bay 0.00 0.00 Pat
“ Chi sé vi pham an ninh hang khéng trén 10.000 chuyén bay 0.00 5.00 Dat
IR chi 58 cac nhan vién bi thuong khi lam nhiém vy 0.00 0.00 bat
m Chi s6 cac trwdong hop tiép can khéng 6n dinh va ti€p tuc ha canh trén 10.000 chuyén bay 0.00 1.84 Dat

i1 Chi s8 cac didm khéng phis hop AOC (findings) 0.28 4.02 Pat

Ep P & (5 findings / 17audit) ) :
B 1% (B ” A ” v 190.17
m Chi s6 cac bao cao tuw nguyén nhan dwoc AOC trén 1.000 chuyén bay (592 report / 3113 FC) 107.30 bat
Chi s6 tai nan lién quan dén bao dudng trén 10.000 chuyén bay 0.00 0.00 bat
ﬂ Chi s6 su ¢ 16i lién quan dé&n bdo dudng phai 4p dung diéu tra /10.000 chuyén 0.00 1.49 Dat
ﬂ Chi sé cac di€ém khong phu hop (findings) lién quan dén hoat déng bdo dudng tau 0.00 2.71 Dat
2.26

Chi s6 va cham mat dat déi véi tau bay & PT, TTB /10.000 chuyén bay (2event / 8859FC) 10.08 Pbat
Chi s6 ki€ém soat FOD trén san d6 /10.000 chuyén bay 0.00 21.60 Dat
Chi s6 hanh khach bj thuong do yéu t6 chd quan /10.000 chuyén bay 0.00 0.00 Dat



GIA HAN CHUNG
NHAN |OSA

(TtrnGm 2016)

\pi<

Pacific Airlines dang thwc hién tai co cau, tam dirng khai thac
va cau hinh lai doi tau bay sang Airbus A321 PA dang d6i mat
v&i cac thach thire vé tai chinh va thiéu hut ngudn nhan lyec.

Tuy nhién, thwc hién cam két voi cac Nha trirc trach hang
khéng vé dam bao an toan, v&i sw quyét tdm cda Lanh dao gil
virng an toan la wu tién hang dau.

PA tiép tuc thwe hién g|a han chirng nhan I0SA, thé hién murc
dd cam két cao nhat cua Ban Lanh dao PA, dam bao an toan
khai thac tuyet doi thédng qua tuan tha gan 1 000 tiéu chuan
nghlem ngat cua IATA, doi hdi cac cong tac chuan bi ki cang vé
co s& vat chat, ho so tai liéu, ddi ngli nhan sw co kinh nghiém.
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TRAN TRONG CAM ON !



