BAO CAO CONG TAC QUAN LY RUIRO

Ha Noi, thang 10 nam 2024



1. HE THONG QUAN LY AN TOAN VAECO VAECO

A SUBSIDIARY OF VIETNAM AIRLINES

HOI BONG AN TOAN
TONG GIAM BOC

(CHU TICH HDAT)

Ngw&i chiu trach nhiém
vé QL Dam bao ATCL
(Phé CTTT HDPAT)

Ngwoi chiu trach nhiém
. vé QL PVBD

Ngw&i chiu trach nhiém

Py u trach nhiém
vé QL BD Néi truong trwed

wo’

Thw ky HDAT
Trwong ban ATCL

Trwrong nhém SAG cac Trwong nhém SAG cac Trwong nhom SAG cac
don vi khdi Ni trrdng dorn vi khéi Ngoai treong —— do'n vi khdéi PVBD
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Ban ATCL Nhém SAG cac don vi Nhom SAG cac don vi Nhom SAG cac don vi l
khéi Ndi trrdng khdi Ngoai trwrdng khéi PVBD

Té SAG Nbi trvdng Té SAG Ngoai trrdng Té SAG PVBD




2. HE THONG QUAN LY RUI RO &2 VAECO

v Moi ngudi lao ddng trong cong ty déu cé trach nhiém nhan dién cac mdi nguy hiém (MNH) lién
quan t&i hoat dong bado dwéng may bay/ thiét bj may bay.
v Ban ATCL, Nhém SAG/T6 SAG co6 trach nhiém danh gia MNH va kiém soat cac ruii ro.

v' CAac rui ro tvr MNH phai dwoc kiém soat, loai bd/ gidm thiéu t&i mirc an toan chap nhan dwoc.
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T6sAG |

BanATCL |

Nhom SAG




3. NHAN DIEN MOI NGUY HIEM @ varco

PHUONG PHAP NHAN DIEN NGUON MOI NGUY HIEM

Phwong phap bi déng (Reactive):
Nhan dién tr viéc phan tich cac két
qua hoac s kién an toan da xay ra
twr trede dé xac dinh moi nguy hiém.

Cac bao cao danh gia
ndi bo hang thang

Phuwong phap cha déng (Proactive): Cac cudc survey —
chd dng nhan dien te vide thy thap | oda Sab ,L : Bao cao danh gia
cac dir liéu an toan, tong hop v,é
phan tich, danh gia xac dinh mai

nguy hiém.

T~
Bao cao quan ly
SIp e

P . Bao cao phan tich
Bao cao an toan: 2c chi s& an toan
BCTN, MOR cac chi s6 an toa J




4. PANH GIA RUI RO

. VAECO  VIETNAM AIRLINES ENGINEERING COMPANY

FORM 2101

VAECO

A SUBSIDIARY OF VIETNAM AIRLINES

HAZARD IDENTIFICATION AND RISK ASSESMENT (HIRA)
PHIEU XAC DINH MOI NGUY HIEM VA DANH GIA RUI RO

1.HIRA number. HIRA-QA-2303

2.Reference: SOP 3.7 MAINTENANCE CLEANLINESS AND
FOD PREVENTION; SOP 4.19 AIRCRAFT TOWING/
PUSHBACK

3.Date: 18 Nov 2023

Kha nang
Xay ra rui ro

4 Department/ Centre related to hazard/ risk: HAN BMC, HAN LMC, MSC, Administration Department

5.Type of

7.Specific

12 Further action to

Thudng xuyén (5)

Khéng thuéng xuyén (4)

" 6.Generic 8 Hazard-related |  9.Existing defences to 15.Responsible
ODZEHN?E O " hazard “me'"p nhlmtentsof consequences | control risk(s) and risk index gtﬁﬁgnsr;ﬁnm department or person
Aircraft FODon |FOD FOD causes - Request technical staffs to  |Administration Department| HAN BMC, HAN LMC,
towing/push |VAECO damage to strictly obey SOP 3.7 performs FOD elimination [MSC, Administration
back on HAN Area aircraft's wheel  [MAINTENANCE on VAECO HAN Area Department
VAECO during Aircraft | CLEANLINESS AND FOD  |twice a day.

HAN parking towing/push back|PREVENTION and SOP

area and on VAECO 4.19 AIRCRAFT TOWING/

infout parking area and | PUSHBACK.

Hangar in/out Hangar. |- MSC check all GSEs to
ensure they do not generate
FOD during use. 13. Risk index:
10.Risk index: [II

11.Risk tolerability:

]

14 Risk tolerability:

Hiém khi (3)

RAt hiém khi (2)

Chua tirng xay ra (1)

Mrc d rui ro
Thamhoa [Nguy hiém| Len | Nne | Knong
dang ké
A B c D .
a | 4
)
2

1A 1B

16.Assessed by: DO TRUONG SON

17 Date: 18
18.Signature:

Nov 2023

2

19.Approved/ Reviewed by: TRAN QUOC HAI
20.Date: 18 Nov 2023

21 Signature: * __7 C

22 Approved by: HA TIEN DUNG

23 Date: 18 Nov 2023
24 Signature:

1SS. 02. REV. 03 - DATE: 24 JUL 2023

PAGE: /

- Dirng cbéng viéc dang thwc hién.
- Thwre hién ngay cac bién phap dé giam mirc dé rii ro
xubng mirc thap hoac trung binh

- Thuc hién diéu tra an toan chuyén sau.

3 | - Thure hién didu tra yéu t6 con ngurdi va leu gite hd so.

- Thurc hién ngay cac bién phap dé giam mirc dé rii ro
| xuéng murc thap hoac trung binh

Rui ro trung binh
4D, 4E, 3D, 2C, 1A, 1B
(Mau vang)

- Thuc hién diéu tra yéu té con ngudi va I gitk hé so.
- Thure hién diéu tra an toan va quan Iy rdi ro.
- Xem xét lai cong viéc, hoat déng

- Thay ddi cach thirc hoat déng néu cé thé.
- Khéng cén thic hién diéu tra yéu té con ngudi va
diéu tra an toan chuyén sau.

- Nhap vao kho di¥ liéu @& phan tich xu hwéng va theo
dai rai ro.




5. QUAN LY RUI RO VAECO

A SUBSIDIARY OF VIETNAM AIRLINES

2

= Ban ATCL chiu trach nhiém kiém soat toan bo cac rui ro cia VAECO.
= Tuy theo pham vi anh hwdng, rai ro sé dwgc ban ATCL hay nhom SAG don vi danh gia, quan ly.

Nhém SAG cac don vi danh gia/
quan ly cac rui ro chi anh hwéng
dén don vi minh

Cac rdi ro do don vi quan ly

AY \ Trang chil Cong vin Ky thudt Tro giip Thuvién Giaoban Vinbin Bdng Cong doin Thanh nitn

T i 3 DANH MUC MOI NGUY HIEM VA RUI RO (HIRA)
Béo co ky thudt

Hazard Identification and Risk Assessement

Chi iénh san xut HIRA- VAECO
uan y Hangar ot KRN - - oo - [
s [ — e — —
Lich From To (dd-mm-yyyy) Closeddate:From[  [To| |(ca-mmyyyy) Progress
Lich cong tac [Fter]
Filter
dung phong hop ‘Descrpbion of Harard
ang ky phong hop Evaluate (Tom £ ndd cung HIRA) {Pndn lo)
HIRANo Descrption of Hazard Ciassfication R B satus e (Cosedcate] L by
: i . Tolerabil . i P 94 moculne of e A5 wing Sock. Wi weven [Foss’ Equipments N rogress.
(56 HIRA) (T6m tét ndi dung HIRA) (Phan loai) Ind ( ('y (rang ) |gay 3am, ﬁio?‘g‘) (Dang béi) i feprriptond m":mum
HIRAVAEZ319 [Towing/ Pushback aircraft iniout of Hangar 1 at VAECO Noi bai, JMantenance Procedure fosed 7-10-19 ‘1540723 phamiitung MLEreMe high
Lich van nién etall
2 = fall [Installation/ Removal of chocks and safety cones o VNA Aircraft at Noi bai  [Maintenance Procedure losed (17-05-17  |18-10-23  jphamtitung
An toan Chitigng| Intematonel Atpor., Aarienance Procedire
Chinh sach ATCL Detail
Truyén thong an toan TV Y=7eRH] [Aircratt towing/aushback toffrom the military apron at Noi bai, |Maintenance Procedure losed 1-10-16  [13-10-23 |phamintung
HIBAVACZTT g Ty apr P! 9 mmmmmmmmwm-«mq‘
Béo cdo an toan Detail © Bre/post POOCECUIES OIS SEVERA NIk,
Bidutraantoan HIRAVAEZ316 _[Arcraft Engine Mantenance: Potential isk FOD fals into aircraft zngines _[Other, nprogiess  [p4-08-19 phamiitung HRANO L & thehaical SLIA discovered sirange and ummnl nones RICraY Afcra Gomponent yernaron
Quan Iy HIRA (during maintenance, 1B m NS 18 #RGINE Whan rOLILIAG the fan
Quén Iy surthay ddi et HRANO L 2 mumumlnmmmmmlm ot been 0 5
Théng bio chk ronllE 7 [Rircratt Berform OpenCl workon Maintenance Procedure in progress 71021 phamiitung wecticalsaety - Tire 1 £ csir
2 g lemergency docrs of A321 aifcrafl.,
Quj diém an toan Detal
An ninh [Aircraft Maintenance: Potential fsk of Battery overdischarge. [Mantenance Procedure i progress 00920 phamiitung T R
Tai liéu VAECO Detail
Tai iéu khac Towing/Pushback aircraft, JMaintenance Procedure PR ‘ 507-16 [03-01-2¢ phamtitung i
" Detail
Tro gidp Currently, il tasks when rguyerinaron)
B iy Bhdn mBm it Siorage: A corfe oxfer sl s © B emege g Mantenance Procedure i progress 50220 phamiitung UNGHSIANG, 3gn off chemicl MARUAIS $Uch 31 MSOS, TOS.
Phiéu Ging kj xe [pcat storage thne Hawever, 3cH5S 10 thete Socuments 1 limited . (ditficutt to
— Detai 45 0f ot availabie 00 the Serverl.ILis Gifficult for technical S1affs 1o




6. KET QUA QLRR VAECO

A SUBSIDIARY OF VIETNAM AIRLINES

T cac MNH dwoc nhan dién, hé théng da danh gia, kiém soat 160 HIRA. Cac HIRA dang m& déu duwoc
kiém soat & mrc an toan chap nhan dwoc (ALS) va theo dbi, danh gia dinh ky hang thang dé bé sung
giai phap phu hop (néu can)

52 HIRA dang mé&

Phan loai HIRA m& Chi s6 rudiro 52 HIRA dang mé&
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Nha xuéng M6itruong Dung cu  Thiét bitau Quytrinh  Hoat dong Tai liéu/ dir Hb so bao

lam viéc thiét bi bay béo duwdng liéu bao dwéng
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Pia chi: San bay quéc té€ Néi Bai, Soc San, Ha Noi
Dién thoai: 84-4-3884 9657 | Fax: 84-4-3886 5532
Web: www.vaeco.com.vn
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