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l. RA SOAT THUC HIEN KET LUAN UBAT

» UBAT da hop 03 phién ngay 23/01/2024, 09/4/2024 va
09/7/2024.

» Cac ndi dung dang thuc hién:

= Tiép tuc thuc day VH béo céo (ATCL, SAG1-2-3)

= Gidm thiéu nhan nhuwong tau bay (KT)

» Thuwe hién chwong trinh quy QLRR an toan 2024 (ATCL)

= Kién toan té chirc vé hoan thién quy trinh, tai liéu cac Tiéu ban
UPKH (TTUPKH, Tiéu ban) — thang 7/2024

= Hé théng tai liéu cdp TCT (ATCL, CQBV)

»  Kiémtra giam sat cua UBAT tai cac bV: VIAGS, VASCO, PA, BTV,
VIAGS, VAECO va cac san bay (ATCL, CQBYV) — quy Il va 11l/2024

TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Déc 13p - Ty do - Hanh phic

Sb: 145/KL-TCTHK-ATCL Ha Nei, ngay 02 thang 02 nim 2024

THONG BAO KET LUAN
Phién hop s6 01 cita Uy Ban An toan - VNA Group
ngay 23/01/2024

Can cir Quv ché t6 chire vi hogt ding ciia Uy ban An toin - YNA Group ban
hanh kém theo Quyét dinh s6 179/QB-TCTHK-ATCL ngay 02/4/2021,

Ngay 23/01/2024, Chii tich UBAT da chi tri phién hop thiz nhdt ctia UBAT VNA
Group ndm 2024, Thinh phin gom cic thank vién UBAT - VNA Group. Phicn hop da
témg kér, danh gi tinh hinh ATCL nam 2023 ciia VNA Group, déng thii dira ra myc
tiéu vi phiromg hiedmg, whiém vu cho ndm 2024,

Sau khi nghe Thie ky UBAT bio cdo va y kién ciia cde thanh vién UBAT, Chi tich
UBAT két lugn:

1. Muc tiéu chung

- Dam bao an ton tuyét déi, khong dé xay ra tai nan mirc A va sy ¢d nghiém trong
mise B, giam thiéu thip nhit cic su ¢6 mirc C, D vi vu viée mirc E.

- Ty 1§ s cd, vu viée bit buge bio cio Cuc HKVN la 8.55 vy vige trén 10,000
chuyén bay.

2. Nhiém vy trong tim

- Hoin thanh chiromg trinh dinh gia gia han va dat chimg chi [OSA nam 2024, budc
dau ap dung Risk Based Audit caa IATA trong hoat déng kiém tra, dinh gid cia VNA
tién 16i dp dung toin b theo phuomg thirc méi tir nim 2025.

- Duy tri chimg chi [OSA, AOC, FAOC, cic chuong trinh kiém tra, gidm st MARI
hang nam cta Cuc HKVN.

= Cincir két qua khao sit VHAT ‘U‘l cuoa IATA dyt nlucﬁ 277, luung duungJ-Lfﬁ
(so véi ndm 2020 dat mirc 4/,

VHAT, tip trung Vin héa hoc hoi, Vin héa bio cio, Van héa thong tin trén nén ting
Vin hiéa chinh trye trong toin TCT nhim muyc tiéu VHAT ti¢m cin mirc 5 (Tién tién)
nam 2025 vi trién khai theo Hién chuong VHAT di cam két v IATA.

- Lién tyc thyc hi¢n quan I§ sir thay déi. nhin dién méi nguy him va quan 1§ i ro;
dra ra cic phii phip phong ngim v gidm thidu & moi linh vyrc: siét chit ky cuong. ¥
thire tuin thu quy trinh, quy dinh, dic biét trong giai doan cao dwm Tét trude mit.

- Tang cudng thiic iy chuyén ddi s6 ATCL thng qua két ndi hé théng bio cio an
todn cic BV thinh vién véi hé thing AQD/RRSMS: ning cip AQD/RRSMS, dashboard
an todn; nghién ciru trién khai Safety Data Governance - SDG....

- Trién khai chuong trinh phéi hap dam bdo an todn hang khdng theo Cam két da
ky giti 3 TCT: VNA-ACV-VATM.
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l. RA SOAT THUC HIEN KET LUAN UBAT
Hoi nghi phdi hop ATHK giiva VNA-ACV-VATM

Hop dinh ky hang quy

Cac ndi dung da dat dwoc

« Hoan thanh khac phuc hé théng radar thoi tiét va cédnh béo gié
dut tai NBA

« Ra soéat hé théng son ké tin hiéu tai Cang HK (SGN, HUI)

« BO tri vi tri db cho tau bay bdo quan dirng bay

«  Péu tw TTBMPD tai Cang HK: cap mdéi xe khéi dong khi tai HUI,
xe cap khi lanh tai DIN (T6/2024)

- Céng HKQT Tan Son Nhéat da hoan thanh viéc thi céng véch
ngan tai gate 3-4




Closing CAP
Meeting

Agreement

HVN Delivers
CAP

l. RA SOAT THUC HIEN KET LUAN UBAT

Panh gia gia han chirng chi IOSA

Deliver AR

to IATA

Implementation,
Verification,
Audit Closure,
PROS QC of AR

IOSA Registration

IATA QC
of AR

Renewal

==0r0S

ber of the SGS Group

KD

IATA
I0CA

www.argus.aero

Audit Results: 919 ISARPs, 16 MOs

"
28 Jun 2024

r
+45 days

- 30 days

28 Oct 2024

"

Findings Observations
ORG 1" 6
FLT 2 2
DSP
MNT 1
CAB 1 1
GRH 5 1
CcGO 1
SEC 3 2
Total 24 12

> Cac CQPV da glri day d ho so khac phuc, dang theo ddi phan hoi va x& ly theo yéu cau cla IATA

i
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II. TINH HINH ATCL 9 THANG 2024

TINH HINH AN TOAN — TOAN NGANH (S6 liéu Cuc HKVN)

LN E B TS sl M= (e WA B e Ei e IV el [0) s VA = H o8 B3] - 175 bao cdo linh vire khai thac tau bay va 269 bao

cao linh virc quan ly Cang HKSB
« 03 swcd mirc C, 61 sw cd mirc D, 111 vu viéc mire E linh vwe khai thac tau bay;

« 02 sw cd mirc C, 23 sw cd mirc D, 244 vu viéc mirc E linh vwe quan ly Cang HKSB

NA Group: 95 bao cao AT bat buéc MOR (A-B-C-D-E)
« 04 sy c6 mirc D (VNA)
* 91 vu viéc mirc E (VNA: 75, VASCO: 15, PA: 01)




II. TINH HINH ATCL 9 THANG 2024

S CO/VU VIEC - MOR 9 THANG 2024 - CAC HANG VNA GROUP

9T 2023 oT 2024 S0 sanh
cung ky
MOR Ty I8 MOR Ty I8 (ty 1¢)
VNA 44 4.69 79 7.93 A
VASCO 10 33.24 15 27 .94 )
PA 2 1.19 1 3.21 0

= VNA: 7.93/10,000 cb, tdng 3.24 diém so v&i cung ky

= VASCO: 27.94/10,000 cb, giam 5.3 so v&i cung ky
= PA: 3.21/10,000 cb, tang 2.02 so v&i cung ky

(ICEBER-U\PPM
Y » L




II. TINH HINH ATCL 9 THANG 2024

100

S CO/VU VIEC - MOR 9 THANG 2024 - VNA GROUP (VNA-VASCO-PA)

MOR GROUP - THEO MU’C BO

0 0

00 1

W 9T 2023

52
-
D E

C

9T 2024

91

> Khéng co sw c A, B
> Khéng cé sy ¢b C, gidm 1 so v&i cung ky

> 4 sy cb D (VNA: 3 vu thudc SAG1, 1 vu thudc SAG3)
= VN1 207/HA!V-\{CA/1 9May: Bj nit kinh va mép chop radar khi bay vao
vung thoi tiét xau;
= VN1602/BMV-HAN/13Jul: Binh chi cét canh;
= VN270/SGN-HAN/29Aug: Tau bay bj tréi 11m;
= VN791/SGN-PER/2Sep: C4u hanh khach va cham vao tau bay.

> 91 vu viéc E, tang 75% so v&i cung ky




II. TINH HINH ATCL 9 THANG 2024

SU CO/VU VIEC - MOR 9 THANG 2024 - VNA

> 79 sw cd, vu viec MOR, M 35 (79.55%) so v&i cung ky. Ty 1& 7.93/ MOR VNA - Theo linh vure
10,000 cb, dat muc tiéu (8.55)
» Phan loai theo mirc dé: 45
= Khoéng ¢6 tai nan, sw c6 A, B, C 40
= 4 sy cd D, 75 vu viéc E 3
» Phan loai theo linh vwc/khbi: %0
» 31 vu khai thac bay, tang 17 vu (121.43%) 2
= 42 vy ky thuat, tang 16 vu (61.54%) 20
» 6 vu KTMD, tang 2 vu (50%) 15

10

Khai thac bay Ky thuat

W 9T 2023 m9T 2024




II. TINH HINH ATCL 9 THANG 2024

S CO, VU VIEC MOR 9 THANG 2024 - VNA

» Phéan loai theo nguyén nhan

L6i con ngwei: 19 sy cd, vu viée, A 8 (72.73%) so véi cung ky 2023. Ty 1& 1.91, khéng dat MT (1.06), trong d6: SAG1

c6 10 vy, SAG3 c6 6 vu, SAG2 c6 3 vu.

L6i do t6 chirc, hé théng: 42 vu, trong d6 39 vu thudc SAG2, 03 vu thudc SAG1

Khach quan (chim va, sét danh,..): 18 vu, trong do:

+ 8 vu chim va, A\ 6 so v&i cung ky: phat hién khi kiém tra sau CB tai HAN (3 vu), SGN (3 vu), DAD (1 vu), VII (1 vu)

+ 10 vu sét danh, AN 8 so v&i cung ky: phat hién khi kiém tra sau CB HAN-SGN (4 vu), DAD-SGN, SFO-SGN, MEL-
HAN, SGN-HAN, HND-HAN, HAN-DAD.

£ x p Ty lé

Yéu to SO lwong /10.000ch
Sai 16i con nguoi 19 1.91
T4 chire, hé thdng 42 4.22
Khach quan (chim va, sét danh,..) 18 1.81
Téng 79 7.93

Khach quan (chim
va, sét danh,..), 18, T .
23% Sai [6i con nguoi,
19, 24%

T6 chire, hé
théng, 42, 53%




II. TINH HINH ATCL 9 THANG 2024

SU’ CO/VU VIEC - MOR 9 THANG 2024 - VASCO va PA

VASCO PA
13
14 1
12 0.9
0.8
10 8 0.7
8 0.6
0.5
6 0.4
0.3
4
2 2 0.2
’ 9 s n ot A
- - 4 0
0 o . . Khai thac bay Ky thuat KTMD
Khai thac bay Ky thuat KTMb

W 9T 2023 9T 2024
W 9T 2023 9T 2024

> VASCO c¢6 15 vy viéc E (13 k§ thuat, 2 KTMD)
> PA ¢6 1 vy viéc E (khai thac bay)




B6 chi s6 SSP — Thwe hién 9 thang 2024

Chisé VNA
2024 Giatrichap | Muc tiéu 2024 Gia tri Muc tiéu 2024 Gia tri Muc tiéu
nhan dwoc chap nhan chap nhan
dwoc dwoc
1 Tai nan mirc A/10,000 chuyén bay 0 0 0 0 0 0 0 0 0
2 Sw cbd mirc B/10,000 chuyén bay 0 0 0 0 0 0 0 0 0
3 (Céac sw cb mirc C/10,000 chuyén bay 0 0.3 0.19 0 0 0 0 1.00 0.50
4 Sw cb mac D/10,000 chuyén bay (2'38) 0.71 0.26 0 0 0 0 2.36 1.89
o ; 7.53 26.07 3.21
5 Wu vu’_ac,mu’c E/10,000 chuyén bay , (75 wu) 8.69 8.1 (14 vu) 32.38 30.67 (1 w) 11.19 8.95
6 s:’yco tat dong co trén khdng/10,000 chuyén 0 0.16 0 0 0 0 0 0 0
Sw ¢ tau bay va cham véi phuong tién mét 0.20 3.72
7 \9At/10,000 3n khi hanh 2 wu) o.or7 0.7 2 w) 0 0 0 0 0
8 Nh?n v_if:'n bg thwong khi lam nhiém vy/100 0 0.11 0.1 0 0 0 0 0 0
nhan vién/nam ]
9 Vi ph?m an ninh hang khéng /10,000 lan 6.63 7 51 595 1.86 249 236 0
chuyén (66 vu) (1 vy)
9.06
(82 event 0 0
10  [Tiép can khong 6n dinh/10,000 chuyén level 2) 12.12 8.42 (tinh level 0 0 (tinh level
- Tinh level 3) 3)
2+3
1.22 2.00 0.29
11 |Chi s6 céac diém khong phu hop (110 KPH/90 N/A 1.51 (6 KPH/3 2.54 240 |[(5KPH/17
bG) bG) bG




II. TINH HINH ATCL 9 THANG 2024

Vu viéc tiém an rui ro trong budng lai — Phan tich div liéu bay AGS

VNA PA VASCO
OT 2023 | 9T 2024 | 9T 2023 | 9T 2024 | 9T 2023 | 9T 2024
Vu viéc Event level 3 14 17 21 3 0 0
an toan Ty 18/10,000 chuyén bay 1.37 1.87 12.70 9.83 0.0 0.0
(Event level Event level 2 1748 1380 614 94 462 714
1-2-3) Ty 18/10,000 chuyén ba 171 152 371 308 1613 | 1513
VNA PA VASCO
Tiép can 9T 2023 | 9T 2024 | 9T 2023 | 9T 2024 | 9T 2023 | 9T 2024
kh6ng 6n dinh Event level 3 4 0 0 0 0 0
T7 18/10,000 chuyén bay 0.44 0.00 0.00 0.00 0.00 | 0.00
Event level 2 80 82 11 1 41 67
T7 16/10,000 chuyén ba 8.07 9.06 6.65 328 | 14315 | 142




II. TINH HINH ATCL 9 THANG 2024
Khuyén céo ctia Nha chirc trach Hang khéng

> Kiém tra ciia Cuc HKVN: Cuc HK kiém tra coéng tac quan ly an toan, QLSTD dbi véi VNA ngay 08/7/2024; MARI
hang quy: 18 diém khdng phu hop/khuyén nghi. 1 sé diém néi troi:
* Ky nhan nhwong tau bay
« Quy trinh chuan bj mé& dwdng bay méi cham
« Kiém soat dinh ky dbi véi chét kich thich, chat gay nghién va thwe hién kiém tra 100% néng dé con dbi véi PC

> Kiém tra cua Cuc HK nwéc ngoai: 18 lwot kiém tra ctia Cuc HKNN va cac sw cb/vu viéc AT: ghi nhan 16 diém KPH
va 6 nhan xét (cung ky 18 KPH va 5 nhan xét), trong do FLT: 10, MNT: 11, CGO: 1
* Huén luyén UPRT (EASA)
« Tuéan tht phwong thiee, huan 1énh ATC (Uc, HKG)
« Nhan dién, ghi chép cac héng héc kj thuat tau bay (héng hoc lightning diverter strips & radome, hé théng dén
khan nguy tai ghé tau B787 Iap lai,..)




II. TINH HINH ATCL 9 THANG 2024
SAG1 - B6 chi sé thwc hién an toan khai thac bay

n Mikc dj AT chdp nhan e kil Mire 45 AT chap abia
Th}rc hién duoc (AloS) nim 2024 . th;ng S04 szvc AloS) nam 2024
s N 9 thing 2024 L Cinh i i T Chisé Muc tidn Dinh gia "™ | Cinh | Cinh
TT Chi so Muc tiéu Danh gia . Céinh | Canh bio R bio
bao % . i
. - . bao biao So vy Tile MUC | mire TB | mire cao
Sovu Ti g mu:c mirc TB |mitc cao - thap
thap Dieu hanh khai thic
1 | Tilk swcd, vu vicc ABCDE / 10,000 cb <5.20 28 2.85 Dat - - -
2 | Tilé vu viéc mirc 3 /10,000 cb <2.35 17 1.87 Dat 1.89 2.47 3.05 04 error/ | 04 error/ |04 error/
3 | B87 <226 1 0.89 Pat 580 | 061 | 1335 [ | o o b hing i G e . e Mol B M 92
= 0 10i cap nhat hé éu dién va khong qua - a 2 etror, etror/ error.
4 [ A350 <1.80 2 2.61 Khong dat 3.69 6.48 9.26 Shinils i || g || g
5 | A321 <2.08 14 2.04 Dat 1.97 2.8 3.61
6 | ATR72 <541 0 0 Dat 6.75 | 11.42 | 16.08
7 | Til¢ vu viéc mirc 2 /10,000 cb <216 1380 152 Dat 169.92 | 182.94 | 195.95 _ i
8 | B787 <9.44 6 5.35 Dat 7.6 11.67 | 15.75 Quan ly va khac phyc 16i lién quan khai thic
9 | A350 <10.55 6 7.83 Pat 141 | 21.87 | 29.65 i YR e bom svom e b i . 7
cau nhién liéu toi thiéu; cdc yéu cau vé thoi
10 | A321 <192.15 1237 180 Dat 210.05 | 230.47 | 250.88 i B0k tanig 15 e i s by A Y| 04 oo s e
11 | ATR72 < 467.50 131 413 Dat 307.43 | 384.32 | 461.21 || 21 [tong khai thic ETOPS; Khai thic san bay | va khéng qua . 0 Dat :‘w‘“ :‘;" [:";’
12 | Til@ vu viée mirc 1/10,000 cb <1353 7127 785 Pat 851.98 | 907.16 | 962.33 biét lap (Isolated Airport), c6 the khong cén | 01 error! quy
13 | B787 <741.75 684 610 Dat 751.69 | 839.91 | 928.13 ;‘;5“;:’,“ d:—: b*ggolgp;‘;f;@‘;"x;‘fm
c dwong bay u ap
14 | A350 <662.73 207 370 Dat 273.62 | 305.26 | 336.89 T P
15 | A321 < 881.48 5731 834 Dat 930.27 | 989.16 | 1048.05
16 | ATR72 <1943.93 395 1245 Dat 1258.07 | 1583.53 | 1908.98 Sé chuyén bay thién thong tin (théi tiét, .
5 ; 2 |Notem, ki trgug; they 8% drimg e, ik | O T : 0
Hoat dong trong khoang khiach & otam, g, thay dot s T théng
ian cat’ha) ap cho t6 lai
17 Ti 1€ binh quén ti€u chi khong phu hop 131 Ls1 171 L lgencahy) cng cop cho o
/1cb <1.10 - 0 Pat ) ) .
Ti 1€ TV mo cira MB sai quy dinh/
18 | 10,000 cb <0.09 | 0.01 Pat 0.42 0.74 1.06
19 Tf 16 HK m¢ cira MB sai quy dinh do 16i 0 0 0 0
cua TV/ 10,000 cb - 0 Pat

» 01/22 chi sb khéng dat muc tiéu: Ty 1€ vu viéc mirc 3 D6i bay A350




II. TINH HINH ATCL 9 THANG 2024

VAN PE CAN LUU Y LINH VUC KHAI THAC BAY

Tuan tha SOP cua té lai v&i quy trinh kiém tra 4p suét cai phanh bai dau
Tuan th( SOP cua tb Iai trong qua trinh 1&n (18n nham)

Ha canh thé (A321, B787)

YV V V V

Tiép can khéng 6n dinh: tap trung tai VCS, SGN, HND; chd yéu Speed High During
Approach at 1000ft va High Rate of Descent between 500ft and 1000ft (event level 2)

» TO lai can danh gia ky thoi tiét va quan ly chuyén bay tot & giai doan tiép can dé giam
thiéu vu viéc bay lai.




- Bd chi s6 thwe hién an toan ky thuat

Thuwec hién 9 thang 2024

T Chisé Muc tiéu 2024 - Panh gia
S0 vu viéc Ty lé
Khong dat muc tiéu.
£ bl -Mot s6 van dé k thuét trén doi tau bay A350, B787, A321 chua c6 giai

1. Sg;ol\,ﬂ\éuEwec bat bugc bao cao 2.92 vu/10,000 cb 38 vu 3.82 VL-:;SO’OOO phap khic phuc triét dé (Starter, F/CTL, Hydraulic, Skin VIv...).
-Con phét sinh mot s0 sai 16i BD cua NVKT.
-Yéu cau bao cao tang cuong cua CHK.
Khong dat muc tiéu.

. . 37.78 NN/10,000 | Do dirt chudi cung trng, khong tim duoc ngudn hang. Hong hoc nhiéu tai

2. | Nhan nhuong tau bay 1519 NN/10,000 cb| - 376 NN cb mot thoi diém ddng thoi cac NSX thiét bi may bay gap kho khin cung
tmg dan dén céc thiét bi stra chita khong quay vong kip.

3. tfgt‘ doan khai thac vi ly do ky 11.39 vu/10,000 cb 79vu | 7.94vu/10,000 cb | Dat muc tiéu

4. | Vu viéc cét 16p do vat ngoai lai 8.77 vu/10,000 cb 52 vu 5.23 vu/10,000 cb | Pat muc tiéu

Ty lé di¥ liéu dau vao hé théng phan Caso Caso .
5. tich di liéu bay (AGS) Total: 94% Total: 94% Dat muc tiéu
6. | Ty 1& vu viéc thiét bi roi khai tau bay 2.42 vy/10,000 cb 14 vy 1.41 vy/10,000 cb | Dat muc tiéu
. A . A Khéng dat muc tiéu
7. I-Ié-y Egi:e& Egtl)j (khong bao gom 7.70 vu/10,000 cb 79 vu 7.94 vu/10000 cb | S6 vu viée chim va, sét danh nhiéu 48 vu chim va va 20 vu sét danh.
P y ol Ngodi ra 8 vu viéc FOD, 3 vu va cham v6i TTBMB (sai 131 )
8. | Sw cb tét dong co trén khong 0.0 vuy/10,000 cb 0wy 0.00 vu/10,000 cb | Bat muc tiéu

> 3/8 chi sb khéng dat muc tiéu: MOR k¥ thuat va bao dwéng, nhan nhwong tau bay va vu viéc FOD.




II. TINH HINH ATCL 9 THANG 2024

VAN BPE CAN LUU Y LINH VUC KY THUAT

> Kiém soéat nhan nhwong tau bay: 9 thang dau nam x& ly va cap 632 NN, tdng 280 NN (80%) so v&i
cung ky. Ty 1é 63.50 NN/ 10,000 CB.

> Trong quy I, sb nhan nhwong cua TCT giam so v&i quy Il (giam 20%) tuy nhién van & mdrc cao.

» Nguyén nhan chu yeu van do gian doan chubi cung &ng, dac biét la cua déi bay B787 (73 NN vi ly do
vat tw ciia B787, chiém 43% tdng s6 NN dwoc cap trong quy ll).

NHAN NHUONG TU 2018 - 2024 Nhan nhwong da cap cua VNA tir 09/2023 t&i 09/2024
BSAG2 mThucté cap NN 140

120
100
80
60

ddjjdﬂd%w

2018 2019 2020 2021 2022 2023 972024

121




II. TINH HINH ATCL 9 THANG 2024

> Phan loai nhan nhwong 09 thang dau nam 2024:

THEO LOAI NHAN NHUONG

KHAC, 11, 2%

LOAI 2 (GIA
HAN BAO
DUONG THEO
AMP, CMP),
247, 39%

LOAI 1 (HONG
HOC THEO
MEL,CDL...),

374,59%

= LOAI 1 (HONG HOC THEO MEL,CDL...)

= LOAI 2 (GIA HAN BAO DUONG THEO AMP,

cmP)
= KHAC

THEO LY DO XIN NHAN NHUONG

KHAC, 2, 0%

THUONG MAI,
75,12%

KY THUAT
(HANGAR SLOT,
LICH DINH KY...),
129, 21%

VAT TU, 426,
67%

= THUONG MAI

= VAT TU

= KY THUAT (HANGAR SLOT, LICH DINH KY...)
= KHAC

THEO LOAI TAU BAY

ATR72, 3, 0%

A350, 88, 14%

A321, 162,
26%

B787, 379,
60%



II. TINH HINH ATCL 9 THANG 2024

VAN DE CAN LUU Y LINH VUC KY THUAT

> EDTO 240’ bay My: van dé ky thuat tau A350
Trong thoi gian qua ddi bay A350 cla TCT da gap mot sé van dé lién quan t&i hé thdng thuy
lwe, tiém an nhiéu rui ro an toan va anh hwdng nhiéu t&i khai thac. Nguyén nhan chu yéu l1a do
thiét ké hé thdng va do tin cay thiét bj cta Airbus.

L/H pitch trimmer 1 Closed 1 Pa thyc hién nang cap SB 32-P039 cho toan
actuator bleed valve I doi bay
ba thyc hién nang cap SB 27-P040 cho toan
flap PCU 1 Closed ' |doi bay
- TFU 29.00.00.072 (2015 ) & TFU 29.00.00187
FICL actuator hose 1 Monitoring 1 (2019} Hong hoc Kelar hose
o Chi c6 tau bay A894 bij leak thiy lvc RH MLG
MLG Shock Absorber | 1 Monitoring T |shock absorber tai SVO (thovi tiét -10 6 C)
. TFU 32.21.00.016, Ba cé SB, cho gri cang di
In progressing N £ . o
N/W changeover valve 2 In progressin. 2 OVH dé nang cép (chi thuc hién tai SHOP)
. Doi tau bay A350 cua VNA da lap Post-MOD
Brake manifold 2 Closed 2 part tir 201)'7 i
Co6 02 tau A886 va A888 bi hong hdc hose PN
MLG hose 2 Closed 2 |30-3584033-01 do I3i thidt ké, d& khic phuc
. . - L6i thiét ké
Pipe & union 5 Monitoring 5
EDP 6 Closed 6 Da nang cap EDP-04 dé khac phuc

Monitor
ing, 7.
33%

In prog:reslsin 3
2. 10%

Closed: Pa trién khai va hoan thanh giai phap khéc
phuc triét dé
In progressing: Pa c6 giai phap, dang cho thuc
hién (Cho giri NLG di dai tu dé nang cép)

Hong hoc dang theo doi, chua co g
phap triét dé



II. TINH HINH ATCL 9 THANG 2024

SAG 3 - B6 chi s6 thwc hién an toan linh vwc KTMD

CHi SO Muc tiéu 2024 Thyec hién 9 thang 2024 Dénh gi4
SO vu Tylé
1.1 |MOR - Va cham TTBMBD v&i tau bay (Chi sb: 2) 0 2 vy 0.20/ 10,000 CB Khéng dat muc tiéu
1.2 | MOR — Hang nguy hiém (Chi sé: 7.2) 0 3wy 0.13 vu/1000 16 DG Khéng dat muc tiéu
1.3 | MOR — Tra nap nhién liéu (Chi sé: 8) 0 0 0 Dat muc tiéu
1.4 | MOR — Tailiéu tai, giam sat tai va chat xép (Chisb 4.1, 4.2) 0 0 0 Dat muc tiéu
1.5 | MOR — Khéng tuan tha quy trinh (Chi s6 9) 0 1vu 0.13/ 10,000 CB Khéng dat muc tiéu
2 | Vacham gira trang thiét bi mat dat véi tau bay 0 0 0 Pat muc tiéu
4.1 | Tailiéu quan ly tai 0.3 0 0 Bat muc tiéu
4.2 | Giam sat tai va chat xép 2.1 0 0 Pat muc tiéu
43 Quan [y hanh khéch, dam bao hanh khach di dung chuyén bay 0.31 2wy 0.20/ 10,000 CB Pat muc tiéu
nhw da check-in

7.1 | Chét xép hang hoa 0.25 1wy 0.10/ 10,000 CBHH Dat muc tiéu
7.2 |Hang héa nguy hiém 1.92 1wy 0.04/ 1000 16 DG Dat muc tiéu

8 Vu viéc lién quan dén tra nap nhién liéu 0.08 0 0 Pat muc tiéu

9 Khéng tuan tha nhirng quy trinh da thiét Iap tai san dé tau bay 0.3 3vu 0.30/ 10,000 CB Dat muc tiéu

> 3/13 chi sb khoéng dat muc tiéu: MOR-Va cham TTBMP véi tau bay, MOR-Hang nguy hiém, MOR-Khéng tuan thd quy
trinh




II. TINH HINH ATCL 9 THANG 2024

VAN DE CAN LUU Y LINH VU'C KHAI THAC MAT PAT

> Sw cd, vu viéc co nguyén nhan yéu té con ngudi:
»= Nang cao y thirc trach nhiém clia nhan vién van hanh dam bao tuan tha quy trinh van hanh, nhan thirc
va x ly kip thoi tinh hudng khan nguy
= Kiém tra ddm bao tinh trang TTB trwdc khi tiép can phuc vu
» Tang cwdng cong tac giam sat
> Van chuyén hang héa nguy hiém (HHNH):
= Thdéng tin vé cac 16 hang nguy hiém phai dwoc kiém tra, xac nhan trwdc khi tiép nhan va phuc vu tai
trng bd phan

= Cai dat cac quy dinh gi¢i han HHNH cua VN trén hé thc“')ng dé canh bao nhan vﬁiqé?&




II. TINH HINH ATCL 9 THANG 2024

CHUONG TRINH DANH GIA ATCL 9 THANG 2024

» Thuwc hién 54/68 cudc danh gia theo KH (79%)

- 7 Khai thac bay (KH: 11), 24 Ky thuat (KH: 28), 23 KTMP (KH: 29)

> Ghi nhan 60 diém khéng phu hop (KPH) va 68 khuyén nghi

- Khai thac bay: 7 diém KPH, 8 khuyén nghi. P4 dong 3/7 KPH, 04 chwa dén han

- Ky thuat: 16 diém KPH, 30 khuyén nghi. P4 dong 15/17 KPH, 02 chwa dén han

- KTMB: 37 diém KPH, 30 khuyén nghi. B4 dong 20/37 KPH, 15 KHP chwa dén han

> Cac diém ndi troi/lap lai, can lwu y:

- Khai thac bay: cac diém KPH, khuyén nghi & mdc rai ro thap, khéng cé tinh 13p lai, cht yéu dbi véi Cang HK

- Ky thuat:
+ Cbng tac boc bit cac cam bién tau bay khi tau bay dwrng trén 08h chwa dwoc thye hién déy du;
+ Mot s6 hdng hdc phat sinh chwa c6 hé so theo dbi;
+ Cong tac quan ly thiét bi, dung cu bdo dwéng tai TTBD ngoai tredng HAN - VAECO van con lap lai dang 16i cda 1an /
danh gia 2023. 4

- KTMB: Cac diém KPH, khuyén nghi & mtrc rdi ro thap va khong co tinh 13p lai, tap trung cong tac kiém soat ULD; cong
tac dao tao; lwu trlv, cap nhat ho so.
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Thao ludn va két luan UBAT



lIl. THAO LUAN VA KET LUAN UBAT

CONG VIEC TRONG TAM QUY 1V/2024 VA DU KIEN 2025

Hoan thanh thwc hién cac két luan UBAT con ton dong

Hoan thanh gia han chirng chi IOSA (28/10/2024), AOC (30/11/2024)

Trién khai chwong trinh QLRR va QLSTD theo KL cGia TGD dinh ky 2 tuan 1 1an. Hop hang
thang cap TCT vé QLSTD, rdi ro ATAN

Trién khai bién soan, chinh stra va hoan thién tai liéu chinh sach chung cta TCT.

Thao luan:

>

>
>
>

Xem xét diéu chinh b chi sb an toan (SAG3)
B& chi sb AT 2025: bd sung KPI sw cd, vu viéc yéu td con ngudi theo tirng Iinh v, ...

Xay dwng bé tiéu chi danh gia rai ro an toan cac khéi, linh vuc
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