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Background and Objectives

This report features the results of the 2023 IATA Aviation
Safety Culture survey (I-ASC), carried out for Vietham
Airlines employees by IATA, in collaboration with research
firm Ipsos.

The study is designed to gather Vietnam Airlines
employee sentiment on a number of topics relating to
safety culture, ranging from management commitment to
communications.

By conducting this study, IATA wishes to support Vietnam
Airlines’ actions towards building a stronger safety
culture, ultimately resulting in improved safety
performance.

Additionally, IATA wishes to provide Vietnam Airlines with
the means to meet SMS requirements to measure and
continuously improve their internal Safety Culture through
this standardized tool that can be part of organizations’
safety management activities.
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Survey Methodology

METHODOLOGY

Online survey —
respondents filled
out the survey on a
computer oron a
mobile device.

The questionnaire
took 12 minutes on
average to
complete.

TARGET

Vietnam Airlines
employees from the
entire organization.
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SAMPLE

5,301 employees
completed the
survey, from a total
sample of 11,720
invites. 4,638
employees used the
open link for a total
of 9,939 completes.

DATA
COLLECTION
PERIOD

Between
September 20 and
October 24, 2023.

Reminders were
sent by Ipsos on
October 2, October

16, and October 20.

WEIGHTING

Results were
weighted based on
Hierarchy and
Organization
Section, to reflect
the entire Viethnam
Airlines workforce
composition.
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Field Progression: Vietham Airlines I-ASC Employee Survey

NUMBER OF COMPLETED INTERVIEWS

Reminders Reminders Reminders
sent by Ipsos ‘ ‘ sent by Ipsos sent by Ip

((@))

3881

27-09-23 04-10-23 11-10-23 18-10-23 25-10-23
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Abbreviations and Definitions

N ORGANIZATIONAL
ABBREVIATIONS USED IN TABLES

AND CHARTS

MNT

Aircraft Engineering and Maintenance

Hierarchy:
Admin
Front Line

CAB

Cabin Operations

Management
Sr. Management

FLT
Flight Operations

GRH
Ground Handling Operations

DSP
Operational Control and Flight Dispatch
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ORG

Organization

CGO
Cargo

DEFINITIONS AVAILABLE
TO SURVEY RESPONDENTS

Near Miss

An unplanned event that did not result in an accident,
incident, injury, or damage, but had the potential to do so.

Gross negligence

A serious disregard to an obvious risk and profound failure
to take such care that is evidently required in the
circumstances.

Willful misconduct

A conscious and voluntary disregard of the need to use
reasonable care, which is likely to cause foreseeable grave
injury or harm to persons, property, or both.
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I-ASC and Hudson Safety Culture ladder
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How We Did It: Explaining Overall Safety Perceptions

In this study, we calculated the correlation scores between 59 individual statements relating to safety (independent variables) and two
overarching safety perception statements (dependent variables). This allowed us to determine the importance of each statement and rank

them on the strength of the relation to overall safety perceptions. The higher the score, the stronger the relationship is between the
variables.

WHAT IS THE RELATION BETWEEN THESE AREAS ... ... AND THE OVERALL SAFETY PERCEPTIONS?

Senior

Safet Management .
Awareniss gg&ﬁﬁmgm COm,ﬁ'itment My employer always puts safety first.
(SAW) (SMC) (MAC)
. Policies
Employee Reporting and ’
Empowerment Feedback Processes and
(EMP) (RFB) Procedures
(PPP)
Communications Just Culture Orlgjiar:i';iaqgon My employer is one of the safest in the world.
(COM) (JUS) (LRN)
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Systemization

Pathological

Reactive

Calculative

Developing judgment

Proactive

Generative

l A lot of data are collected

I Safety is taken seriously,

People don't really care
about safety

If lawyers or regulators say
something is OK, it is

People believe accidents
are bound to happen, as
it's a dangerous business

Individuals are quickly
blamed and punished

for accidents

Bad news is ignored

but only for a short time
after an incident

Managers feel they need
to force the workforce
to comply with rules

and procedures

Bad news is kept hidden

From calculative to generative: Steps to excellence

Foster a culture promating compli-

ance with rules and regulations

Improve judgment and
leadership as well as
technical skills
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and analyzed, and a lot of
statistics are generated
from the data, but they are
mostly descriptive

People think that safety
management is enough
to ensure safety

Bad news is tolerated
but unwelcome

Incorporate human factors into
risk-management systems

I People start to predict what
the next incident may be
and what resources are
available to fix things
before incidents occur

Management is open to
bad news but still focused
on statistics

The workforce is trusted
and involved; employees
influence the way work
gets done

Have an open culture where
challenge and self-verification are
role modeled at individual, site, and
organizational levels

I Management knows what

is really going on in the
business because the
workforce trusts it and is
willing to tell it

Bad news is sought out so
that the business can learn
from failures

People are mindful of
what could go wrong, even
when no incidents or near
misses occur

Safety is seen as
good business
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-Leadership:

*Ensure that senior management is committed to safety and sets a good example.

*Provide regular safety training for all employees, including senior management.

*Hold regular safety meetings to discuss safety performance, identify potential hazards, and share best practices.
*Develop and enforce safety policies that are clearly communicated to all employees.

-Respect:

*Encouraging employees to report safety incidents and hazards without fear of reprisal.
*Involving employees in the development and implementation of safety policies and procedures.
*Recognizing employees for their contributions to safety.

aEn
W)
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-Mindful:

*Conducting regular risk assessments to identify potential hazards and develop plans to mitigate them.

*Encouraging employees to be vigilant and report safety hazards as soon as they are identified.

*Providing employees with the necessary equipment (such as PPE) and training to respond to emergencies effectively.

-Just and fair:

*Clearly defining safety policies and procedures and communicating them to all employees.
*Ensuring that the consequences of violating safety policies and procedures are well understood.
*Encouraging employees to report safety incidents and hazards without fear of reprisal.

-Learning:

*Conducting regular safety audits and inspections to identify areas for improvement.

*Analyzing safety incidents and near-misses to identify root causes and develop plans to prevent them from happening
again.

*Sharing best practices and lessons learned across the organization and the ships.

aEn
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Generative Safety Culture characteristics

—The organization knows what's happening in its physical businesses in
real time across all levels. Unsafe conditions and activities are detected,
reported, and acted upon without delay.

—The organization maintains control, even when things change in
planned or unplanned ways. For instance, if equipment starts to
malfunction, it is immediately checked, the problem documented, and
a decision taken whether to suspend operations or continue for the
moment with additional precautions in place.

—The organization relentlessly digs deeper into hidden causes, smaller
hazards, unseen opportunities, and systematic controls. For instance, it
monitors changing trends in the nature and severity of unsafe acts or
conditions and the range and number of people who report them.

dim
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Generative Safety Culture

An organization that has reached this stage in its safety tfransformation isn’t
taken by surprise by hazards erupting into incidents or near misses. Nor does
it wait for others to identify hidden opportunities to raise performance.
Instead, it hunts for hazards, waste, and opportunities; rapidly captures the
benefits to improve the way it does things in the future; and uses what it has
learned to uncover the next set of hazards, waste, and opportunities.

This virtuous cycle generates continuous improvements in the organization’s
performance, safety, and capabilities and takes it closer to the practices
and values that characterize the generative stage in safety leadership.

dim
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I-ASC safety culture drivers

Safety
Awareness
(SAW)
Informed Culture

Employee
Empowerment
(EMP)

Communications
(COM)
Learning Culture

Senior Management
Commitment (SMC)
Just Culture

Management
Commitment (MAC)
Just Culture

Policies, Processes
and Procedures

Reporting and
Feedback

Reporting Culture Learning Culture

James Reason’s safety culture

Just Culture
Organization (LRN)

INFORMED CULTURE

Those who manage and operate the system have
current knowledge about the human, technical,
organisational and environmental factors that
determine the safetv of the svstem as a whole.

FLEXIBLE CULTURE

A culture in which an
organisation is able to
reconfigure themselves
in the face of high

Just Culture Learning Culture

i 5

tempo operations or
certain kinds of danger -

REPORTING CULTURE

An organizational climate in which |—4  SAFETY often shifting from the
people are prepared to report | CULTURE conventional

hierarchical mode to a

their errors and near-misses. T T

TT flatter mode.

JUST CULTURE

An atmosphere of trust in which people are
encouraged (even rewarded) for providing
essential safety-related information, but in
which they are also clear about where the line
must be drawn between acceptable and
unacceptable behaviour.

LEARNING CULTURE

An organisation must possess the
willingness and the competence to
draw the right conclusions from its
safety information system and the
will to implement major reforms.




I-ASC safety culture

drivers
Senior
Safety Mana
gement
Awareness Commitment
(SAW) (SMC)
Mindful Leadership
Employee Reporting and
Empowerment Feedback
(EMP) (RFB)
Reporting Culture
Communications Just Culture
 (COM) (JUS)
I\?I?nrgm? Just and fair
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Management
Commitment
(MAC)
Leadership

Policies,
Processes and
Procedures
(PPP)
Learning

Learning
Organization
(LRN)
Learning

Hudson — 5 aspects of safety culture

Leadership: Effective safety culture begins with strong leadership. Leaders
must set the tone and lead by example, always demonstrating a
commitment to safety.

Regardless of their seniority, all team members should be
respected when it comes to safety concerns. This leads to a culture of
trust, where workers feel comfortable reporting errors and near misses.

Mindful: A mindful safety culture ensures that everyone is aware of the
potential dangers and always ready for the unexpected.

Just and fair: A safety culture that is just and fair establishes clear lines
between what is acceptable and unacceptable behavior, creating a culture
of accountability and ensuring that everyone takes responsibility for their
actions.

Learning: A safety culture that promotes continuous learning is willing to
adapt and implement necessary reforms based on lessons learned. Such a
culture encourages workers to report errors and near misses, and it uses
these incidents as opportunities to learn.
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Characteristics of Hudson ladder levels (1 of 2)

Its 0 = .

What are the
consequences for non-
compliance?

ple
- ene in l.irlf.._i‘.'i._'
e
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Characteristics of Hudson ladder levels (2 of 2)
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How We Did It: Explaining Overall Safety Perceptions

"My airline always puts safety first”
2 Overall safety

ti tat ts N :
PEFCGERLINE S EmER “My airline is one of the safest in the world”

Safety Awareness  Senior Management  Reporting and Learning Policies,
(SAW) Commitment (SMC) Feedback (RFE) Organization {LRN)  Processes
Safety culture and
; Procedures
drivers Employee Management Just Culture Communications (PPP)
Empowerment (EMP} Commitment (MAC) (JUS) (COM)
6 Individual Sixty survey statements grouped under 9 safety culture drivers
statements
&n
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Overall Safety Perceptions

The sentiment of the employees is high at Vietnam Airlines with an average score close to 6 out of 7 points.

MY EMPLOYER ALWAYS PUTS SAFETY FIRST MY EMPLOYER IS ONE OF THE SAFEST IN THE WORLD
(AVERAGE SCORE) (AVERAGE SCORE)

AVERAGE AVERAGE

o
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Senior Management ratings are lower than those of other
Vietnam Airline employees

PERFORMANCE BY HIERARCHY/ AREA

All subgroups have
high results across
all safety areas,
with the exception
of Sr Mgmt.

There is strong
consistency in
results by subgroup
in all safety areas.

Base: All respondents (n=9939)
*Caution, small base size (n<30).
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SMC - Average --=FL
Adm
— Mgmt

RFB - Average MAC - Average

—Sr Mgmt
Average
SAW - Average LRN - Average
JUS - Average COM - Average
PPP - Average EMP - Average
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CGO provides the highest ratings by Org Section

PERFORMANCE BY ORGANIZATION SECTION

There is not much
variation in ratings

SMC - Average

by Org Section. = = MNT
. CAB
Results are high
across all RFB - Average MAC - Average —FLT
subgroups. — GRH
——DSP
ORG
—_—CGO
SAW - Average LRN - Average Average
JUS - Average COM - Average
PPP - Average EMP - Average
Base: All respondents (n=9939)
A
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Overall Safety Perceptions

Most Vietnam Airlines employees agree with the statements “My employer always puts safety first” and “My employer is one of the safest in the

world”. The proportion of employees who ‘strongly agree’ is higher for the safety-first statement.

OVERALL SAFETY PERCEPTIONS (AGREE 5,6,7 — SCALE OF 1-7)

[ VOSTLY AGREE [ sTRONGLY AGREE TOTAL AGREE

e 12% 74% 89%
R Gatest in the wonia 8% 23% 56% 87%

o

- N850
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SOMEWHAT AGREE

My employer always put
safety first




Overall Safety Perceptions by Hierarchies and Org. Sections

Safety perceptions are higher among Admin and Management and ORG and CGO sections. Sr Management and CAB have the lowest
perceptions of safety at Vietnam Airlines.

HIERARCHY ORGANIZATION SECTION
Admin Front Line | Mngmt Sr Mngmt
Base: All respondents 9939 1665 6535 1084 4426 1372
Mgtemployer always puts safety 89%  93%  87%  92% [ 91% [EEYCAM 86%  90%  90% 93%
MZ} argﬁ('joyer isone of the safestin— g70/ g1, g5% 919 [EOWM 8%  84%  83%  88%  90% 89%
. . 'll
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Overall Safety Perceptions: Comparison to Benchmarks

Vietnam Airlines meets or exceeds the benchmark values for both statements across all Hierarchy and Org Section categories besides Senior
Management.

TOTAL AGREE (5-7 HIERARCHY ORGANIZATION SECTION

) B R e S T R
Base: All respondents 9939 1665 6535 1084 4426 1372
mgt.employer always puts safety 3% 3% 3% 0%  -23% 5% 0% 7% 5% 3% 5% 2%
My employer is one of the safest in 3% 2% 3% 1% 29% 4% 1% 4% 5% 5% 4% 3%
the world.

'll
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Performance by Safety Culture Component

All components have very high scores. Ratings are slightly lower for SAW and JUS compared to other components.

PERFORMANCE BY SAFETY CULTURE COMPONENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE

94% 90%

(o] 0
Policies, Safety
Processes and Awareness
Procedures (PPP) (SAW)

Base: All respondents (n=9939)
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[l vosTLY AGREE

91%

Just
Culture
(JUS)

[ sTRONGLY AGREE

93%

O /o0
Management
Commitment

(MAC)

94%

O /0
Employee
Empowerment
(EMP)

TOTAL AGREE

93%

(o]
Senior
Management
Commitment
(SMC)

93% 94% 93%

O/0 () O /0
Learning Communications  Reporting and
Organization (COM) eedback
(LRN) (RFB)
gin
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Performance by Safety Culture Component

Results are high across all Hierarchy and Org Section subgroups. Sr Management is below average in a number of areas: MAC, LRN, COM,

EMP, PPP, JUS, and RFB.

HIERARCHY ORGANIZATION SECTION
TOTAL AGREE (5-7) i i
Admin | FrontLine | Mngmt [ SrMngmt MNT CAB FLT GRH DSP ORG CGO
Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372

Senior Management Commitment (SMC) 93% 94% 93% 94% 90% 93% 92% 92% 93% 92% 94% 94%

Management Commitment (MAC) 93% 94% 93% 94% 88% 94% 93% 93% 94% 92% 94% 94%

Learning Organization (LRN) 93% 93% 93% 94% 85% 94% 93% 92% 93% 92% 93% 94%
Communications (COM) 94% 94% 94% 94% 85% 94% 94% 93% 94% 94% 94% 94%
Employee Empowerment (EMP) 94% 94% 93% 95% 89% 94% 93% 92% 94% 92% 94% 95%

Policies, Processes & Procedures (PPP) 94% 95% 94% 95% 88% 95% 94% 93% 94% 93% 95% 95%

Just Culture (JUS) 91% 91% 90% 93% 84% 91% 90% 88% 92% 90% 92% 92%
Safety Awareness (SAW) 90% 89% 90% 88% 86% 89% 90% 89% 91% 89% 89% 89%

Reporting & Feedback (RFB) — Average 93% 93% 93% 94% 85% 94% 94% 92% 93% 90% 93% 94%

7]
Ay
Il ndicates scores 5+ points below average g&”g
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Performance by Safety Culture Component: Comparison
to Benchmarks

Vietnam Airlines performs higher than benchmark values in each component of Safety Culture besides SAW. Sr Management is the only
subgroup reporting lower than benchmark values.

HIERARCHY ORGANIZATION SECTION

TOTAL AGREE (57 s et et et vy e R e e e e |
Base: All respondents 9939 1665 6535 1084 4426 1372
Senior Management Commitment (SMC) 8% 7% 9% 3% -4% 10% 6% 12% 10% 6% 9% 5%
Management Commitment (MAC) 8% 8% 9% 3% -6% 12% 8% 9% 10% 5% 8% 5%
Learning Organization (LRN) 6% 7% 7% 3% -8% 9% 5% 7% 8% 3% 8% 6%
Communications (COM) 9% 1% 9% 4% -6% 12% 7% 10% 9% 8% 1% 6%
Employee Empowerment (EMP) 8% 7% 8% 4% -3% 10% 5% 7% 10% 6% 8% 7%
Policies, Processes & Procedures (PPP) 4% 6% 5% 2% -6% 7% 3% 4% 5% 2% 7% 3%
Just Culture (JUS) 7% 6% 7% 3% -9% 8% 6% 3% 9% 3% 6% 4%
Safety Awareness (SAW) 1% 2% 0% -2% -2% 0% 0% -1% 2% -1% 3% -1%
Reporting & Feedback (RFB) 10% 13% 10% 8% 2% 14% 10% 8% 10% 7% 14% 8%
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Importance of Safety Culture Drivers

Looking at the impact of the safety areas on overall safety perceptions, Employee Empowerment (EMP) and Learning Organization (LRN) are the most important areas
in relation to safety perceptions. Most areas are similar in terms of their impact on safety perceptions, except for Safety Awareness (SAW), which is of lower
importance.

Relation to overall safety perceptions* Overall safety perceptions
Employee Empowerment (EMP) _ 51%

Learning Organization (LRN) ||| 51% My employer always puts safety first
Management Commitment (MAC) 51%
Senior Management Commitment (SMC) 51%
Policies, Processes and Procedures (PPP) 51%
Communications (COM) 50%
Just Culture (JUS) 49% . .
° My employer is one of the safest in the world
Reporting and Feedback (RFB) 49%
Safety Awareness (SAW) 44%
Base: All respondents (n=9939) * Derived from correlation analysis performed on each statement. See slide 7 for details.
P
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Areas of Improvement

This chart maps the nine survey areas based
on their performance (Total Agree score from
employees) and their importance, derived
from their relation to overall safety
perceptions.

RFB, JUS, LRN: Improve performance

These are areas of lower performance, with
high impact on overall safety perceptions.

PPP, MAC, SMC, COM, EMP: Maintain and
Monitor for shifts

Given their high impact on overall safety
perceptions, Vietham Airlines should continue
to maintain high performance in these areas.

SAW: Non-issue

This area is slightly lower in terms of
performance but is also of lower importance.

o
O
|_
L
T
'_
'_
<
n'd
L
T
S
I
5
m
|<£
3
Ll
(&)
4
<
=
14
(o]
L
14
1]
[«

Higher scores, but
lower impact on

safety perceptions

e

Safety Awareness (SAW)

Lower scores, but
lower impact on

safety perceptions

32 - O© Ipsos for IABAsAvitiesfDateintCukgessurvey  * Derived from correlation analysis performed on each statement. See slide 7 for details.

Higher scores and
higher impact on

safety perceptions

Employee
- Empowerment
Policies, Processes and P

Procedures (PPP) (EL)
Communications (COM)
Management Commitment (MAC)

Senior Management

Commitment (SMC)
Reporting and /.
Feedback (RFB) Learning
Organization
(LRN)

Just Culture (JUS)

Lower scores and
higher impact on

safety perceptions

IMPORTANCE (DERIVED)* INCREASING TO THE RIGHT
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Performance on Individual Statements

Employee Empowerment ratings are across all statements. The highest score at 95% is for employees receiving recurrent safely training, while

the lowest is employee feedback taken into consideration at 92%.

PERFORMANCE BY STATEMENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE

94%

Employee
Empowerment
(EMP)

Base: All respondents (n=9939

B MOSTLY AGREE [ sTRONGLY AGREE TOTAL AGREE

92% 93% 94% 95% 93% 94% 93% 94%

62%

16% 13% 16%
5 : g . 8% A'o

22%
4%/0
The training We are We don't hesitate

Vi

9% o A
Employee | have the In my work unit, In our My work unit does

feedback is taken necessary safety is always organization, not hesitate to ask  provided by my encouraged to tell our
into consideration resources to safely  the top priority, employees receive  questions when organization is by senior colleagues to stop

when developing perform my job even when the recurrent safety something does  sufficient for me to management if they are
and/or improving  (manpower, time,  workload is high training not seem right safely perform my to suggest performing a task

standard documentation, job improvements unsafely

) procedures equipment, to our current
training, etc.) standard
procedures Py
=2E

IATA
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b

Performance on Individual Statements

EMP

Ratings are highest for CGO, followed by MNT, GRH, and ORG. Front Line has lower ratings compared to Management. Employees under
Senior Management have lower results compared to the average.

HIERARCHY ORGANIZATION SECTION
TOTAL AGREE (5-7) AVERAGE
Admin Front Line | Mngmt Sr Mngmt MNT CAB FLT GRH DSP ORG CGO
934 12* 788 849 114 758

Base: All respondents 9939 1665 6535 1084 4426 1372
Employee Empowerment (EMP) 94% 94% 93% 95% 94% 93% 92% 94% 92% 94% 95%
Employee feedback is taken into consideration

\Ff)vrfg)%ré g Sr\é%bp'”g and/or improving standard 92% 93% 92% 95% 93% 91% 90% 93% 92% 94% 94%
| have the necessary resources to safely perform

my job (manpower, time, documentation, 93% 94% 93% 95% 93% 93% 93% 93% 91% 95% 94%
equipment, training, etc.

o 2lvays the top priorty, 94%  95%  93%  95% 94%  93%  94%  94%  93%  94%  94%

ol organization, employees receive recurrent  gso, 949 95%  94% |[MEGYM  95%  96%  94%  95%  93%  93%  96%

e S e Pt A iany uestions 93%  94%  93%  95%  93% = 94%  92%  92%  93%  93%  94%  95%
g B oty Py grdanization is 94%  92%  94%  94%  93%  94%  94%  92%  94%  92%  92%  94%
We are encouraged by senior management to

gggggg& rIg1sp>rovements to our current standard 93% 95% 93% 95% 93% 94% 93% 91% 94% 93% 95% 95%
ey e 1 Aok aatag s to stop f 94%  95%  94%  96%  93% = 96%  94%  94%  94%  90%  94%  95%
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Performance on Individual Statements: Comparison i
to Benchmarks ENe

In general, Vietnam Airlines is higher than benchmark values on all statements related to Employee Empowerment, aside from Sr Management,
which is below benchmark for most statements. An area of strong performance is employee feedback being taken into consideration when
developing/improving standard procedures.

12*

SP
Base: All respondents 9939 1665 6535 934 788 1084 849 4426 114 758 1372
Employee Empowerment (EMP) 8% 7% 8% 4% -3% 10% 5% 7% 10% 6% 8% 7%
Employee feedback is taken into consideration
\Fl)vrfé%ré < Sr\geslomng and/or improving standard 14% 1% 15% 5% 7% 17% 1% 20% 15% 13% 12% 7%
| have the necessary resources to safely perform
my job (manpower, time, documentation, 11% 10% 1% 8% -6% 16% 8% 10% 13% 15% 13% 8%
equipment, training, etc.)
oK i ooty i always the top priority, 7% 7% 6% 2% 7% 8% 6% 6% 9% 6% 8% 7%
Isr;?eti;(t)rra%%méatlon, employees receive recurrent 5% 4% 4% 39 6% 10% 20, 29 7% 4% 6% 9%
When Somathing d06s not saem fight T-o= o 4% 2% 5% 1% -2% 4% 3% 4% 6% 0% 3% 6%
SURCIoT 5 16 10 Safely prton tay Jop 4% 3% 4% 3% 7% 9% 2% 3% 8% 1% 5% 4%
We are encouraged by senior management to
suggedst improvements to our current standard 1% 7% 12% 4% -2% 12% 9%, 15% 11% 6% 1% 7%
procedures
e A ok roleagues to stop if 4% 8% 4% 3% 0% 7% 4% 3% 6% 1% 9% 2%

&
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Importance of Individual Statements T

EMP
THE MOST IMPORTANT AREA Employee Empowerment has significant relevance in relation to safety perceptions as
(OUT OF 9) workers are very close to every process. The statements with the greatest impact are

“In my work unit, safety is always the top priority, even when the workload is high” and
“We are encouraged by senior management to suggest improvements to our current
standard procedures”.

Employee Empowerment impacts safety
perceptions from the bottom up.

RELATION TO OVERALL SAFETY PERCEPTIONS*

In my work unit, safety is always the top priority, even when the workload is high

We are encouraged by senior management to suggest improvements to our current
standard procedures

Employee feedback is taken into consideration when developing and/or improving
standard procedures

The training provided by my organization is sufficient for me to safely perform my job

In our organization, employees receive recurrent safety training

| have the necessary resources to safely perform my job (for example: manpower,
time, documentation, equipment, training, etc.)

My work unit does not hesitate to ask questions when something does not seem right

We don't hesitate to tell our colleagues to stop if they are performing a task unsafely

Base: All respondents (n=9939) * Derived from correlation analysis performed on each statement. See slide 7 for details.

A
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Performance on Individual Statements

All statements have strong performance for Learning Organization. “We incorporate lessons learned into our work” (95% agree) has the

strongest level of agreement, while “In our organization, we are confident that safety incidents that have occurred in the past will be less likely to
happen again” having the least agreement (87%).

PERFORMANCE BY STATEMENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE . MOSTLY AGREE . STRONGLY AGREE TOTAL AGREE

93% 93% 87% 95% 94% 94% 94% 95%

22%
19%
1% % o )
Learning In our organization, In our organization, In our work unit we In our work unit we Lessons learned Once identified, We incorporate
Organization we are confident we are confident develop and identify the cause of ~ from safety-related safety issues are lessons learned
(LRN) that near-misses that safety incidents implement

incidents to improve occurrences have
that were reported that have occurred

addressed properly from incidents into
improvements from  safety performance led to positive our work
in the past will in the past will be the incidents to changes in our
reduce the less likely to enhance safety organization

Base: All respondents (n=9939)  probability of a happen again performance

future incident

A
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Performance on Individual Statements

Looking at results by Org Section, MNT and CGO provide the highest ratings. Senior Management has the lowest ratings in Learning
Organization.

HIERARCHY ORGANIZATION SECTION
AVERAGE
Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372
Learning Organization (LRN) 93% 93% 93% 94% 85% 94% 93% 92% 93% 92% 93% 94%
In our organization, we are confident that
near-misses that were reported in the past 93% 93% 92% 94% 93% 95% 92% 93% 93% 92% 91% 93%

will reduce the probability of a future incident

In our organization, we are confident that
safety incidents that have occurred in the 87% 87% 88% 85% 68% 86% 88% 86% 88% 85% 86% 91%
past will be less likely to happen again

In our work unit we develop and implement

improvements from the incidents to enhance 95% 94%, 95% 95% 77% 95% 95% 94%, 95% 94%, 949, 95%
sarety performance

e T s ot 94%  94%  94%  95% [ELLM 95%  94%  93%  94%  91%  94%  94%

Lessons learned from safety-related

occurrences have led to poSitive changes in 94% 94% 94% 96% 93% 96% 95% 93% 94% 94% 95% 95%
our organization

Once identified, safety issues are addressed 94%

Droperty 95% 94% 94% 85% 94% 94% 93% 94% 95% 95% 94%

We incorporate lessons lsamed from 95%  95%  95%  97%  93%  97%  95%  94%  95%  94%  96%  96%

7Y
HE (ndicates scores 5+ points below average a‘@”g

41— © Ipsos for IATA Aviation Safety Culture survey B Indicates scores 5+ points above average JATA
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Performance on Individual Statements: Comparison
to Benchmarks

Vietnam Airlines performs above than benchmark values for all LRN statements. Results for “In our organization, we are confident that safety
incidents that have occurred in the past will be less likely to happen again” are lower than other statements. Sr Management scores are below
benchmark values for most statements.

TOTAL AGREE (5-7 HIERARCHY ORGANIZATION SECTION
- AVERAGE
o
934 12* 788 849 114 758

Base: All respondents 9939 1665 6535 1084 4426 1372

Learning Organization (LRN) 6% 7% 7% 3% -8% 9% 5% 7% 8% 3% 8% 6%

In our organization, we are confident that

near-misses that were reported in the past 7% 8% 7% 3% 0% 12% 5% 8% 9% 5% 5% 4%
will reduce the probability of a future incident

In our organization, we are confident that

safety inCidents that have occurred in the 2% 2% 4%, -4%, -24%, 2% 2% 4%, 4%, -4%, 1% 5%
past will be less likely to happen again

In our work unit we develop and implement

'Srg eﬁg/fg%}ﬁ;ﬁg the incidents to enhance 9% 9% 9% 5% -12% 1% 7% 8% 9% 5% 12% 7%
InREntS 16 Mprowe Sa1oy Reomance 6%  10% 6% 4% 5% 9% 4% 5% 6% 2%  10% 6%
Lessons learned from safety-related )

88?%%?&%2 tri]c?r;/e led to positive changes in 7% 7% 8% 4% -3% 1% 6% 8% 9% 3% 9% 4%
8%%%}%%“9(" safety issues are addressed 8% 9% 9% 2% 8% 10% 8% 1% 9% 8% 9% 7%
e incorporate lessons learned from 6% 6% 7% 5% 1%  10% 4% 6% 8% 2% 8% 7%

A
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Importance of Individual Statements LR

THE 2nd MOST IMPORTANT AREA _ L . . .
(OUT OF 9) Learning Organization is the second-most critical area in relation to overall safety

perceptions at Vietnam Airlines. For the greatest impact, focus on identifying causes of

Properly addressing safety issues when incidents to improve safety performance.
identified is vital to overall perceptions.

RELATION TO OVERALL SAFETY PERCEPTIONS*

In our work unit we identify the cause of incidents to improve safety
performance

Once identified, safety issues are addressed properly

Lessons learned from safety-related occurrences have led to positive
changes in our organization

We incorporate lessons learned from incidents into our work

In our work unit we develop and implement improvements from the
incidents to enhance safety performance

In our organization, we are confident that near-misses that were
reported in the past will reduce the probability of a future incident

In our organization, we are confident that safety incidents that have
occurred in the past will be less likely to happen again
Base: All respondents (n=9939) * Derived from correlation analysis performed on each statement. See slide 7 for details.
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Performance on Individual Statements

Performance in Management Commitment is high across all statements. 72% of employees strongly agreed with the statement “Our immediate
management does not tolerate shortcuts that jeopardize safety”.

PERFORMANCE BY STATEMENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE

| MOSTLYAGREE B STRONGLY AGREE TOTAL AGREE

93% 93% 93% 94% 94% 94% 93%

17% 20%
%o
Our immediate

management does

Management

In safety matters, our
Commitment (MAC)

immediate managers
mean and do what

0
(o]

Our immediate
management

Our immediate
management
addresses recurring

(o}

Our immediate Our immediate

management has a management takes

not tolerate shortcuts encourages us to good understanding our suggestions for

they say safety issues that jeopardize safety follow standard of operational issues improving safety
Base: All respondents (n=9939) procedures when that impact safety seriously
. working under
pressure
i
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Performance on Individual Statements

Ratings are highest for MNT, GRH, ORG, and CGO. Admin and Management have the highest ratings in Hierarchy with Sr Management
recording below average scores on most statements.

TOTAL AGREE (5-7) AVERAGE
Admin Front Line | Mngmt Sr Mngmt MNT CAB FLT GRH DSP ORG CGO
934 12* 788 849 114 758

Base: All respondents 9939 1665 6535 1084 4426 1372
Nanagement Commitment (MAC) - 93%  94%  93%  94% [N 94%  93%  93%  94%  92%  94%  94%

e e Tamar and dawhst sy say 93%  93%  93%  94% [N 94%  93%  93%  94%  90%  93%  94%

armmediale Managementaddresses  g30,  92%  93%  93% |[NCEMM 93%  93%  93%  93%  92%  91%  94%

oSy 94%  94%  94%  94%  93%  94%  93%  93%  94%  92%  94%  94%

Our immediate management encourages

us to follow standard procedures when 94% 95% 94% 96% 93% 94% 93% 94% 94% 94% 95% 94%
working under pressure

Our immediate management has a good

understanding of operational issues that 94% 94% 94% 95% 85% 95% 94% 91% 94% 93% 94% 94%
impact safety

S e  ooansly  93%  94%  93%  95% [NCGUOM o4%  92%  91%  94%  91%  94%  94%

) . % noted is significantly gin
-~ - HE Indicates scores 5+ points below average higher th \sG
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Performance on Individual Statements: Comparison
to Benchmarks

Aside from low ratings among Sr Management, Vietnam Airlines performance is above benchmark values for all statements in the area of
Management Commitment.

TOTAL AGREE (5-7 AVERAGE
OTALACREE (D)

Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372
Management Commitment (MAC) 8% 8% 9% 3% -6% 12% 8% 9% 10% 5% 8% 5%
e T Tamar and dawhst sy say 9% 7%  10% 2% 8%  12%  10% 1%  12% 4% 8% 3%
Our immediate management addresses o o o o o o o o o o o o
recurring Safety issues 8A) 7/0 gA) 2 /O '8A) 12 A) 8A) gA) 10A) 7A) 7A) 6A)
Qinimmedale mapagementdoesoely, 8% 7% % % A% M% 8% % % 3% 7% 2%

Our immediate management encourages

us to follow standard procedures when 7% 9% 7% 4% -3% 12% 5% 3% 9% 6% 10% 7%
working under pressure

Our immediate management has a good

understanding of operational issues that 8% 6% 8% 3% -8% 10% 8% 7% 8% 3% 8% 3%
impact safety

e et aadously  10% 8% 1% 4% 9%  14% 9%  13%  12% 6% 9%  10%

gin
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Importance of Individual Statements

THE 3¢ MOST IMPORTANT AREA
(OUT OF 9)

Management Commitment is very important to overall safety perceptions. The
, : : statement with the greatest impact, even though they all have impact, is “Our
Knowing that management is commited to immediate management does not tolerate shortcuts that jeopardize safety”.
safety plays a critical role.

RELATION TO OVERALL SAFETY PERCEPTIONS*

Our immediate management does not tolerate shortcuts that
jeopardize safety

In safety matters, ourimmediate managers mean and do what they
say

Our immediate management has a good understanding of operational
issues that impact safety

Our immediate management takes our suggestions for improving
safety seriously

Our immediate management encourages us to follow standard
procedures when working under pressure

Our immediate management addresses recurring safety issues
Base: All respondents (n=9939) * Derived from correlation analysis performed on each statement. See slide 7 for details.

Y
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Performance on Individual Statements

All statements achieved very high results. The statement that scored lowest is “In our organization, focus on safety is in balance with
commercial and operational priorities”.

PERFORMANCE BY STATEMENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE

93% 90%

18%
7o
Senior In our
Management organization,
Commitment focus on safety is
(SMC) in balance with
commercial and
operational
Base: All respondents (n=9939) priorities

50 — © Ipsos for IATA Aviation Safety Culture survey

[l vosTLY AGREE

. STRONGLY AGREE TOTAL AGREE

94% 94% 93% 94% 92% 94%

20%

18%

o v o 7% o
In our My work unit has Our senior Our senior Senior The actions and
organization, we confidence in our leadership is management management decisions of our
are encouraged organization's actively engaged  encourages us to allocates senior
by senior commitment to in implementing a meet safety adequate management
management to safety positive safety targets resources to contribute to a
raise safety culture maintain safe positive safety
issues operations culture
aEn
=2VE
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Performance on Individual Statements

Ratings are highest for ORG and CGO and for Admin and Management. Sr Management is lower on some statements compared to average.

HIERARCHY ORGANIZATION SECTION

TOTAL AGREE (5-7) ) )

Admin Front Line | Mngmt Sr Mngmt MNT CAB FLT GRH DSP (0]3{(€} CGO
Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372

Sy Management Commitment 93%  94%  93%  94%  90%  93%  92%  92%  93%  92%  94%  94%

In our organization, focus on safety is in
balance with commercial and operational 90% 91% 91% 86% 85% 88% 91% 90% 91% 90% 90% 92%

priorities
In our organization, we are encouraged
ibs)éﬁgglor management to raise safety 94% 94% 94% 95% 85% 94% 95% 93% 94% 92% 95% 94%

S 4 e o Sataty 94%  95%  94%  96%  93%  95%  94%  94%  95%  92%  96%  95%

e o omdaded o395 95%  93%  95%  93%  94%  92%  93%  94%  93%  95%  93%

8%22?;03%’;}3?2?9881"5” encourages us 94%  95%  94%  94%  93%  95%  94%  94%  94%  93%  95%  94%

Senior managementallocatesadequate g, gz, 19 ou% 2% 8% 9% 9%  93% 4% 9%

The actions and decisions of our senior

management contribute to a positive 94% 94% 93% 96% 93% 94% 93% 93% 94% 92% 95% 94%
safety culture

A
I ndicates scores 5+ points below average gﬁyg

51— © Ipsos for IATA Aviation Safety Culture survey B Indicates scores 5+ points above average TATA
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Performance on Individual Statements: Comparison
to Benchmarks

With the exception of Sr Management, Vietham Airlines is above benchmark values for almost all statements. FLT, MNT, and GRH exceed their
respective benchmarks by the highest amount.

12*

Base: All respondents 9939 1665 6535 934 788 1084 849 4426 114 758 1372
Sy Management Commitment 8% 7% 9% 3% 4%  10% 6%  12%  10% 6% 9% 5%
In our organization, focus on safety is in

Bﬁ'éﬂrﬂiceeSWIth commercial and operational 8% 7% 10% -1% -6% 7% 9% 14% 8% 6% 8% 4%
In our organization, we are encouraged

ibslgggglor management to raise safety 7% 4% 7% 1% -9% 8% 6% 6% 8% 5% 7% 4%
My work unit has confidence in out 6% 6% 7% 3% 4% 9% 6%  10% 9% 5% 7% 4%

organization's commitment to safety

S B A e mdaged g 7% 9% 2% 2%  12% 6%  13% 1% 5% 9% 4%

8“&22??;{;}3?29988%‘3” encourages us 9% 1% 10% 3% -2% 12% 8% 13% 1% 7% 13% 8%

e M ara oS aoeduale  40% 9%  10% 5% 9%  13% 6%  14%  12%  12% 1% 8%
The actions and decisions of our senior
;na?gg/gcemﬁpé contribute to a positive 10% 6% 10% 3% -3% 12% 8% 16% 1% 5% 9% 5%

din
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Importance of Individual Statements

THE 4t MOST IMPORTANT AREA _ _ _ , , ,
(OUT OF 9) Senior Management Commitment is the 4" most important area in relation to safety

perceptions at Vietnam Airlines. The top statement in terms of its impact include the

SbiiVERE U ER eI OELEIN \/ork unit’'s confidence in the organization’s commitment to safety.
perceptions of safety.

RELATION TO OVERALL SAFETY PERCEPTIONS*

My work unit has confidence in our organization's commitmer}t to
safety

Our senior leadership is actively engaged in implementing a positive
safety culture

In our organization, we are encouraged by senior management to raise
safety issues

Our senior management encourages us to meet safety targets

The actions and decisions of our senior management contribute to a
positive safety culture

Senior management allocates adequate resources to maintain safe
operations

In our organization, focus on safety is in balance with commercial and
operational priorities

Base: All respondents (n=9939) * Derived from correlation analysis performed on each statement. See slide 7 for details.

din
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Performance on Individual Statements

Vietnam Airlines employees provide high ratings across all PPP statements.

PERFORMANCE BY STATEMENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE . MOSTLY AGREE

94% 93% 94%

Policies, Processes
and Procedures
(PPP)

Existing standard
procedures are easy
to follow during normal
operations

Existing standard
procedures support
safe operations

Base: All respondents (n=9939)

55— © Ipsos for IATA Aviation Safety Culture survey

[ sTRONGLY AGREE

95%

18%

/1 0

]
| know my
organization's safety
objectives/goals

TOTAL AGREE

95% 95% 93%

20%

(o] (o] (o]
| know my In our organization,  Our organization has a
organization's safety =~ safety incidents are hazard identification
policy investigated in process in place

accordance with our
existing policy (-ies)
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Performance on Individual Statements

Ratings are highest for MNT, ORG, and CGO in Org Section. Sr Management is below average.

HIERARCHY ORGANIZATION SECTION
AVERAGE
Admin Front Line | Mngmt Sr Mngmt MNT CAB FLT GRH DSP ORG CGO
934 12* 788 849 114 758

Base: All respondents 9939 1665 6535 1084 4426 1372
(Ppp)°S: Processes and Procedures 94%  95%  94%  95% 95%  94%  93%  94%  93%  95%  95%
o T oo are easy to g3, 94%  93%  93% 93%  93%  93%  94%  94%  93%  95%
SXiStng standard procedures support 94%  96%B  94%  94%  93%  94%  94%  95%  94%  92%  96%  95%
D Y Srganization's safety 95%  95%  95%  95%  93%  95%  96%  93%  95%  92%  96%  96%

| know my organization's safety policy 95% 95% 95% 96% 77% 95% 96% 95% 95% 95% 95% 95%

In our organization, safety incidents are

investigated in accordance with our 95% 95% 94% 95% 93% 95% 95% 92% 95% 94% 95% 95%
existing policy (-ies)

o ez s & aard 93%  93%  94%  95% 95%  93%  92%  94%  90%  94%  94%
56 — © Ipsos for IATA Aviation Safety Culture survey B ndicates scores 5+ points below average -_-vier
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Performance on Individual Statements: Comparison
to Benchmarks

Looking at overall results, Vietnam Airlines above benchmark values in Policies, Processes and Procedures, particularly among MNT, ORG,
and Admin. Sr Management scores are below benchmark values.

AVERAGE
Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372
(PR Processes and Procedures 4% 6% 5% 2% 6% 7% 3% 4% 5% 2% 7% 3%
o et tarae easy o 4o, 7% 4% 3% 8% 7% 2% 5% 5% 4% 8% 4%
SXiStng standard procedures support 4% 5% 4% A% 2% 6% 4% 6% 4% 1% 5% 2%
D Y Srganization's safety 3% 5% 3% 1% 3% 4% 3% 2% 3% 2% 8% 3%
I know my organization's safety policy 2% 2% 2% 1% -17% 4% 1% 1% 3% 0% 6% 0%

In our organization, safety incidents are

investigated in accordance with our 8% 9% 7% 1% -3% 9% 7% 5% 8% 5% 9% 5%
existing policy (-ies)

o e s & aard 7% 7% 8% 4% 6% 1% 5% 5% 7% 4% 7% 5%

dim
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Importance of Individual Statements

THE 5" MOST IMPORTANT AREA

(OUT OF 9) Policies, Processes and Procedures is the 5t most important area for safety
The impact of PPP on safety perceptions is perceptions. All statements have similar impact overall.

mid-range.

RELATION TO OVERALL SAFETY PERCEPTIONS*

Policies, Processes and Procedures (PPP) _

Existing standard procedures support safe operations

| know my organization's safety policy

Existing standard procedures are easy to follow during normal
operations

| know my organization's safety objectives/goals

In our organization, safety incidents are investigated in accordance
with our existing policy (-ies)

Our organization has a hazard identification process in place

Base: All respondents (n=9939) * Derived from correlation analysis performed on each statement. See slide 7 for details.

Py
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Performance on Individual Statements

The ratings in Communications are consistently high. The highest performing statements in this section include employees agreeing that they

are updated by management on safety issues (95% agree), receiving safety communications related to their duties (95% agree), and safety-
related lessons learned are communicated to employees (95% agree).

PERFORMANCE BY STATEMENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE . MOSTLY AGREE . STRONGLY AGREE TOTAL AGREE

94% 95% 95% 94% 93% 93% 93% 93% 94% 95%

17% 20% 21%
o 7o ) 7o 7% o
Communi- | receive safety In our Information Senior The reasons for There is good There is good We are We are updated
cations (COM) communications or?anization, related to management is changes to safety communication communication advised by on safety
as related to my safety-related significant safety =~ aware of front policies or between our on safety issues management on issues by
duties “lessons incidents are line safety issues practices are work team and between our changes management
learned” are communicated explained the safety team immediate in safety (e.g.: bulletins, e-
communicated to  throughout the to us by supervisor and procedures or mails, meetings,
employees organization management our team standards that  newsletters, etc.)
Base: All respondents (n=9939) will affect us
A
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Performance on Individual Statements

Ratings are strong for most subgroups, besides Sr Management which is below average.

Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372
Communications (COM) 94% 94% 94% 94% 85% 94% 94% 93% 94% 94% 94% 94%

lfeceive safety communications as related tomy  ggor 949, 95%  94% [JECEGAMM  95%  96% @ 94%  94%  94%  94%  95%
O e S Dl 95%  94%  95%  95% (LY 96% @ 95%  93%  95%  95%  95%  95%
e e Sy moidemS  94%  94%  94%  94% [MEGATMM 04%  94%  94%  94%  93%  95%  94%
Renior management is aware of front line safety 93%  94%  93% 95%B (LM 94%  93%  92%  93%  94%  94%  93%
B O O Sty DolCies ont 93%  93%  93%  93% [MELLAM 93%  93%  91%  93%  94%  93%  94%

o s o cammiamieation between our work 93%  92%  93%  94% [ELLAM  93%  94%  92%  93%  92%  92%  94%

B O O e aostesm  93%  93%  94%  94% |[MEGAM 93%  93%  92%  94%  93%  94%  94%
e ot e et s 94%  94%  94%  95%  93%  94%  95%  94%  94%  95%  94%  94%
We are updated on safety issues by management

(5.9 bulletins, e-mals, meetings, newsleters 95%  95%  95%  95% [ 95% = 96%  95%  95%  93%  95%  95%
61— © Ipsos for IATA Aviation Safety Culture survey = :23:?2}: 222:: gi zg:::z :gfx Z:Z:‘gi ?Aﬁ
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Performance on Individual Statements: Comparison
to Benchmarks

Vietnam Airlines’ performance exceeds benchmark values for all Communications statements besides Sr Management. MNT, ORG, and Admin
perform the highest.

HIERARCHY

TOTAL AGREE (5-7
A

ORGANIZATION SECTION

Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372
Communications (COM) 9% 11% 9% 4% -6% 12% 7% 10% 9% 8% 1% 6%
ljﬁiceeslve safety communications as related to my 7% 14% 6% 5% 5% 12% 4% 4% 7% 7% 1% 6%
B e S eatod 16 Smployees 9% 10%  10% 6% 4% 13% 8% 9% 1% 9% 14% 8%
B B eated throsaheit The oraknisaton 8% 9% 8% 4%  13% 9% 7% 10% 9% 6% 1% 4%
Senior management is aware of frontline safety 12%  12%  13% 6% 9%  15%  12%  18%  10%  13%  12% 7%
B O e S B i ot 12% 13% 13% 6% 6% 17% 1% 18% 12% 10% 16% 8%
o e D T amcation between our work 1%  10%  12% 5% 7% 17%  10%  10% 1% 9% 1%  13%
B e ol e t83m 8% 9% 9% 4% 6%  10% 7% 10% 8% 8% 9% 3%
Lafoh) procadurod of Slmarde at v aeet ts 6% 9% 5% 5% 0% 10% 3% 5% 8% 5% 10% 3%
We are updated on safety issues by management

(e(?(.:g).: bulletins, e-mails, meetings, newsletters 4%, 8% 4%, 2% -8% 7% 2% 4% 4%, 2% 9% 4%,

A
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Importance of Individual Statements

THE 6" MOST IMPORTANT AREA Communications, while of lesser importance than some of the other components of
(OUT OF 9) Safety Culture, still has a strong overall impact on safety perceptions at Vietnam
Focus on Safety communications between Airlines. The most relevant statement, even thOUgh they all have impact, is that in the
supervisors and the team. organization, safety-related “lessons learned” are communicated to employees.

RELATION TO OVERALL SAFETY PERCEPTIONS*

In our organization, safety-related "lessons learned" are communicated to employees

There is good communication on safety issues between our immediate supervisor
and our team

Senior management is aware of front-line safety issues

We are advised by management on changes in safety procedures or standards that
will affect us

We are updated on safety issues by management (e.g.: bulletins, e-mails, meetings,
newsletters etc.)

| receive safety communications as related to my duties

There is good communication between our work team and the safety team

Information related to significant safety incidents are communicated throughout the
organization

The reasons for changes to safety policies or practices are explained to us by
management

A
- o _ . . . =2Ve
63 — O© Ipsos for IABAsAvidtiesfdataiytCutgssurvey Derived from correlation analysis performed on each statement. See slide 7 for details.
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JUST
CULTURE

SECTION Vil

* J . \ .
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Performance on Individual Statements

Performance for Just Culture recorded high levels on most statements. However, the statement “Mistakes in our work unit are corrected without
punishment and treated as a learning opportunity” recorded below average scores (82% agree).

PERFORMANCE BY STATEMENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE . MOSTLY AGREE . STRONGLY AGREE

91% 92% 92%

82%

49%

19%
8% o 13%
Just Culture (JUS) — In our organization, In our work unit, there ~ Mistakes (errors) in
Average gross negligence or

is no fear of reporting

) our work unit are
safety issues

corrected without
punishment and
treated as a learning
opportunity

willful misconduct are
not tolerated

65— © Ipsos for IABAsAvistiesatkint CutaeEssrvey

TOTAL AGREE

92% 93% 92%

22% 20%

21%
8%
When a safety issue is
raised, the focus is on
the message and not
on the messenger

8% 7%
Our management
team has made a
clear distinction
between acceptable
and non-acceptable
behavior

Our organization
differentiates between
honest mistakes
(errors) and
negligence
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Performance on Individual Statements

Ratings are highest for GRH, ORG, CGO, and Management. CGO reported above average scores for “Mistakes (errors) in our work unit are
corrected without punishment and treated as a learning opportunity” compared to all other subgroups, and FLT below the average score.
Sr Management scores are below average for all statements.

HIERARCHY ORGANIZATION SECTION
934 12* 788 849 114 758

Base: All respondents 9939 1665 6535 1084 4426 1372

Just Culture (JUS) 91% 91% 90% 93% 84% 91% 90% 88% 92% 90% 92% 92%

In.qur organization, gross negligence or 92%  93%  92%  94% (KA 94%  92%  91%  92%  88%  94%  91%

Faporing acfety insaes © 1O fear of 92%  92%  92%  95% [EEGASM 93%  92%  90%  93%  90%  93%  94%

Mistakes (errors) in our work unit are
corrected without punishment and treated 82% 83% 81% 85% 77% 78% 80% 77% 85% 83% 84% 89%
as a learning opportunity

Our management team has made a clear

distinction between acceptable and non- 92% 93% 92% 95% 85% 94% 92% 91% 93% 91% 92% 94%
acceptable behavior

G e ooraoane  93%  94%  92%  95% [N o4%  92%  90%  94%  94%  94%  94%

When a safety issue is raised, the focus is

on the message and not on the 92% 93% 91% 94% 85% 93% 91% 90% 93% 93% 93% 93%
messenger
H nd 5 bel @%
o ndicates scores 5+ points below average
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Performance on Individual Statements: Comparison
to Benchmarks

Compared to benchmark values, Vietnam Airline’s results in the area of Just Culture are above average. Senior Management is below the
benchmarks for all statements, DSP regarding gross negligence or willful misconduct tolerance and FLT regarding mistakes (errors) in the work
unit corrected without punishment.

HIERARCHY ORGANIZATION SECTION

TOTAL AGREE (5.7 AERAGE _ MERARCHY | ORGANZATINSEcToN |
&0

Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372

Just Culture (JUS) 7% 6% 7% 3% -9% 8% 6% 3% 9% 3% 6% 4%

T oG e ot arslea e O 5% 4% 5% 3% -10% 7% 5% 2% 5% 3% 6% 0%

FasoTting ety tasies Mo fear of 6% 3% 7% 2% 9% 8% 8% 5% 8% 2% 4% 4%

Mistakes (errors) in our work unit are
corrected without punishment and treated 4%, 1% 4% -1% -14% 0% 2% -3% 10% 1% 2% 4%
as a learning opportunity

Our management team has made a clear

distinction between acceptable and non- 5% 8% 6% 4%, -10% 10% 4% 5% 9% 4% 6% 5%,
acceptable behavior

Ouoganzalon dfieronliatosbetieen,  q0%  e% 9% 4% &% 10% 8% 6% 2% 7% 7% o%

When a safety issue is raised, the focus is

?nnetshs%r%%?sage and not on the 8% 10% 8% 4% -9% 1% 6% 6% 1% 5% 8% 4%
i
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Importance of Individual Statements 2

JUus

THE 7t MOST IMPORTANT AREA , , .
(OUT OF 9) The most impactful statement in Just Culture is “Our management team has made a

clear distinction between acceptable and non-acceptable behavior”, followed by “Our
organization differentiates between honest mistakes (errors) and negligence”.

In safety matters, focus on the message, not
the messenger.

RELATION TO OVERALL SAFETY PERCEPTIONS*

Our management team has made a clear distinction between
acceptable and non-acceptable behavior

Our organization differentiates between honest mistakes (errors) and
negligence

In our work unit, there is no fear of reporting safety issues

When a safety issue is raised, the focus is on the message and not on
the messenger

In our organization, gross negligence or willful misconduct are not
tolerated

Mistakes (errors) in our work unit are corrected without punishment
and treated as a learning opportunity
Base: All respondents (n=9939) * Derived from correlation analysis performed on each statement. See slide 7 for details.

A
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REPORTING AND
FEEDBACK

SECTION VIII
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Performance on Individual Statements

Performance for Reporting and Feedback is high overall (93%). Nearly all Vietham Airlines employees know how to report safety issues (94%)

and about half of employees have reported a safety issue before.

PERFORMANCE BY STATEMENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE . MOSTLY AGREE . STRONGLY AGREE TOTAL AGREE

93% 94% 93% 93% 92%

(o}

Reporting and | know how to report  In our work unit, we Our work unit is We are given timely
Feedback safety issues are encouraged to informed feedback on the
(RFB) report near-misses about the outcome safety issues we raise
of the safety issues  (even if the decision

we raise is to do nothing)
Base: All respondents (n= 9939)
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27%
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Performance on Individual Statements

GRH, CAB, CGO, and Management provide the highest ratings for RFB. While Sr Management is below average on most statements, Sr
Management is above average on reporting safety issues, along with Management and FLT employees.

HIERARCHY ORGANIZATION SECTION
TOTAL AGREE (5-7) AVERAGE
Admin Front Line | Mngmt Sr Mngmt MNT CAB FLT GRH DSP ORG CGO
934 12* 788 849 114 758

Base: All respondents 9939 1665 6535 1084 4426 1372

Reporting and Feedback (RFB) 93% 93% 93% 94% 94% 94% 92% 93% 90% 93% 94%
| know how to report safety issues 94%  93%  95%  95% [EEYCAMM 93%  96%  94%  94%  91%  93%  95%
Far o e are encouraged to 93%  93%  93%  95%  93%  94%  94%  91%  93%  90%  93%  94%
o e e e s 93%  92%  94%  94% (GG 94%  94%  93%  94% 93%  94%

We are given timely feedback on the
safety issues we raise (even if the 92%
decision is to do nothing)

92% 92% 93% 77% 93% 92% 90% 92% 91% 93% 93%

| have submitted a report(s) using my
organization’s reporting system in thé 51%

559 509
past twelve months. [Yes %o Yo

54%

*Caution, small base size (n<30).

7Y
HE (ndicates scores 5+ points below average 3‘53’5
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Performance on Individual Statements: Comparison
to Benchmarks

Vietnam Airlines exceeds benchmark values on most statements. FLT, DSP, and Sr Management are lower than benchmark values for “I know
how to report safety issues”.

HIERARCHY ORGANIZATION SECTION
S ga S
Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372
Reporting and Feedback (RFB) 10% 13% 10% 8% 2% 14% 10% 8% 10% 7% 14% 8%
| know how to report safety issues 1% 4%, 2% 2% -10% 1% 1% -2% 2% -4% 4% 1%
oot HomK it we are encouraged to 8%  12% 8% 9%  10%  13% 7% 1% 9% 4% 1% 8%
o e e e s 13%  13%  14% 8% 1% 15%  14%  15%  14%  12%  14% 1%

We are given timely feedback on the

safety issues we raise (even if the 17% 18% 17% 13% 1% 21% 17% 19% 15% 17% 22% 12%
decision is to do nothing)

dim
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Importance of Individual Statements

THE 8t MOST IMPORTANT AREA

(OUT OF 9) Reporting and Feedback is an area of lower impact to safety perceptions. In this area,
, o , . although all statements have similar impact overall, it is key to keep the work unit
While still important, RFB is of lesser impact informed of the outcomes of safety issues that were raised.

compared to the other areas.

RELATION TO OVERALL SAFETY PERCEPTIONS*

Our work unit is informed about the outcome of the safety issues we
raise

In our work unit, we are encouraged to report near-misses

We are given timely feedback on the safety issues we raise (even if the
decision is to do nothing)

| know how to report safety issues
Base: All respondents (n=xxx) * Derived from correlation analysis performed on each statement. See slide 7 for details.

dim
- \&b
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SAFETY
AWARENESS

SECTION IX
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Performance on Individual Statements

Almost all Vietnam Airlines employees agree with the statement “l fully understand my job responsibilities” (96%), and 81% strongly agree.

63% of employees are aware of safety issues that are not adequately addressed.

PERFORMANCE BY STATEMENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE . MOSTLY AGREE . STRONGLY AGREE TOTAL AGREE

90% 95% 96% 95%

63%

0,
A 1% 15. a o
Safety Awareness | am aware of safety | fully understand how | fully understand my | know the hazards
(SAW) issues that are not my role can impact job responsibilities and risks that are
adequatel safety relevant to my work

addressed(*)

Base: All respondents (n=9939)
(*) Negative correlation
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95%

o

| understand the
safety standards
expected
of me

94%

My work unit’s
actions support the
achievement of our

organization's safety
objectives
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Performance on Individual Statements

SAW ratings are highest for GRH, CAB, and Front Line. GRH and Sr Management are most likely to be aware of safety issues that are not
adequately addressed.

HIERARCHY ORGANIZATION SECTION
AVERAGE _ _
Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372

Safety Awareness (SAW) — Average 90% 89% 90% 88% 86% 89% 90% 89% 91% 89% 89% 89%

95% 95% 96% 94% 95% 94% 96% 95%

| fully understand my job responsibilities 96% 96% 96% 96% 93% 96% 96% 96% 95% 93% 97% 95%

| am aware of safety issues that are not
adequately address):ed(*) 63% 59% 66%

64% 61% 63%

Is;falf‘g yunderstand how my role can impact 95% 95% 95%

oA 15 hazaras and risks that are 95%  95%  95%  96% 95%  96%  95%  95%  94%  96%  95%
EPoStStana ine safety standards 95%  95%  95%  95%  93%  95%  96%  94%  95%  95%  95%  96%

objectives

*Caution, small base size (n<30).
(*) Negative correlation
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My work unit's actions support the
achievement of our organization's safety 94% 95% 94% 94% 85% 94% 94% 95% 94% 94% 95% 95%

7Y
HE (ndicates scores 5+ points below average a‘@”g
I ndicates scores 5+ points above average IATA



Performance on Individual Statements: Comparison
to Benchmarks

Compared to benchmark values, Vietnam Airlines meets or is lower on many statements related to Safety Awareness. Admin and ORG seem
less affected mostly exceed benchmarks on majority of statements. Ratings for “My work unit's actions support the achievement of our
organization's safety objectives” exceed benchmark values for all subgroups besides Sr Management.

AVERAGE
Base: All respondents 9939 1665 6535 934 12* 788 1084 849 4426 114 758 1372
Safety Awareness (SAW) — Average 1% 2% 0% -2% -2% 0% 0% -1% 2% -1% 3% -1%
B Sl Satey tysues that are not 5% A% 3%  -12%  25%  -8% 3% 3% 2% 0% 5%  -8%
Isfalf‘g yunderstand how my role can impact 0% 39, 0% 0% -10% 0% 0% 29, 0% 29, 49 0%
| fully understand my job responsibilities 0% 1% 0% 1% -3% 1% 0% -1% 0% -4% 3% -1%
Lenoant 1 hazaras and risks that are 0% 2% 0% 0% 9% 0% 1% 2% 0% 3% 5% 1%
oo e safety standards 0% 1% 0% 1% 3% 1% 0% 2% 1% A% 3% 0%
My work unit's actions support the
achievement of our organization's safety 5% 8% 5% 1% -1% 5% 4% 5% 7% 5% 8% 3%
objectives

g
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Importance of Individual Statements 5

SAW

-(rCI)-IlIJEngFMQC))ST IMPORTANT AREA The overall impact of Safety Awareness is lower than the other components of Safety

Culture at Vietnam Airlines. The statement which most contributes to safety
S S N SR U A R Rl Perceptions, even though many others are similar in their contribution, is “My work
on perceptions of safety at Vietnam Airlines. unit’s actions support the achievement of our organization’s safety objectives”.

RELATION TO OVERALL SAFETY PERCEPTIONS*

Satety Awarencss (saw) [

My work unit's actions support the achievement of our organization's
safety objectives

| understand the safety standards expected of me

| fully understand my job responsibilities

| fully understand how my role can impact safety

I know the hazards and risks that are relevant to my work

| am aware of safety issues that are not adequately addressed

Base: All respondents (n=9939) * Derived from correlation analysis performed on each statement. See slide 7 for details.

dim
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APPENDIX:
ADDITIONAL
QUESTIONS _&
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Performance on Individual Statements

Most Vietham Airlines employees agree with all statements. Particularly, 95% of employees agree with the statement “My organization is ready

to deal with safety situations if something goes wrong”.

PERFORMANCE BY STATEMENT (AGREE 5,6,7 — SCALE OF 1-7)

SOMEWHAT AGREE . MOSTLY AGREE . STRONGLY AGREE TOTAL AGREE

94% 93% 94% 95%

22%

17%

7% 4%
Our team regularly reviews Our team spends adequate My organization is well prepared My organization is ready to
procedures to accommodate time and effort identifying for new risks for the safety of the  deal with safety situations if
change (if any). potential hazards and risks operation. something goes wrong.
before changes are
Base: All respondents (n=9939) implemented.
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91%

21%
8%

Crisis management is

considered important in my

organization.
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Change and Risk Management

Sr Management is below average for most statements. MNT is below average for “Crisis management is considered important in my

organization.”.

HIERARCHY ORGANIZATION SECTION
TOTAL AGREE (5-7) AVERAGE
Admin Front Line | Mngmt Sr Mngmt MNT CAB FLT GRH DSP ORG CGO
934 12* 788 849 114 758

Base: All respondents 9939 1665 6535 1084 4426 1372

Average 93% 94% 93% 94%

S egs Y oyies pocedures 10 g49,  94%  93%  94% 94%  93%  92% = 94%  95%  94%  94%

93% 93% 92% 94% 93% 94% 93%

Our team spends adequate time and

effort identiPying potential hazards and 93% 93% 93% 94% 85% 94% 92% 91% 94% 92% 93% 93%
risks before’changes are implemented.

e e hareton " 94%  95%  94%  95% 95%  93%  92%  94%  93%  95%  94%

o oo aarong.  95%  95%  94%  96%  93%  95%  95%  94%  95%  93%  96%  95%

Fr,:ggsrtg“natf;ggrﬁ;“gpgtgﬁigggg;ﬂefed 9M%  92%  90%  92% 9%  90%  91%  91%  93%  91%

*Caution, small base size (n<30).

Ay
- HE Indicates scores 5+ points below average \sG
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Respondent Profile

HIERARCHY TENURE

Frontline 65% 0 to <2 years 13%
Administrative 25% 2 to <5 years 1%
Management 10% 5to <10 years 20%
Senior Management <1% 10 to <20 years 36%

GRH 27% Ha Noi 48%
ORG 16% Ho Chi Minh City 41%
FLT 12% Da Nang 7%
MNT 12% Hue 1%
CGO 4% Nha Trang 1%
DSP 1% Vinh 1%
Buon Ma Thuot <1%

Base: All respondents (n=9939) Ca Mau <1%

Can Tho <1%

Chu Lai <1%
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ReSpOndent PrOfiIe (absolute numbers)

LIST OF DEPARTMENTS 1/3
# of
Invited via completes Invited via open # of completes
Org section Department Total staff email via email link open link
1 VNA HDQ 1181 1181

ORG VNA-BOD 18 18 6 8
ORG VNA-Supervisory Board 2 2 1 6
ORG VNA-Communist party 8 8 3
MNT VNA-Technical Department 62 62 21 4
MNT VNA-Supply & Material Management Department 50 50 19
ORG VNA-Safety-Quality Department 44 44 40 1
GRH VNA-Passenger Service Department 74 74 43 46

FLT, DSP VNA-Operation Control Center 139 139 46 4
ORG VNA-Marketing and Sales Department 100 100 55 15
ORG VNA-Lotus Miles 28 28 10 1
ORG VNA-Legal Department 21 21 15 1
ORG VNA-IT Department 30 30 19
ORG VNA-Investment Department 52 52 9 1
ORG VNA-Internal Audit Department 21 21 8 1
ORG VNA-Human Resource Department 31 31 7
ORG VNA-Financial Accounting Department 95 95 12
ORG VNA-Digital Transformation Center 26 26 13
ORG VNA-Digital Marketing Department 48 48 8
ORG VNA-Corporate Reengineering Department 6 6 2 1
ORG VNA-Corporate Planning Department 85 85 14
ORG VNA-Corporate Affairs Department 83 83 33
ORG VNA-Communication Department 37 37 27
ORG VNA-Union 22 22 1 1
CGO VNA-Cargo Planning & Marketing Department 63 63 0
ORG VNA-Aviation Security Division 11 11 5 3
ORG VNA-Heritage 25 25 6

Base: All respondents (n=9939)
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ReSpOndent PI’Of"e (absolute numbers)

LIST OF DEPARTMENTS 2/3
# of
Invited via completes Invited via open # of completes
b Org section Department Total staff email via email link open link

2 FLT Flight crew Division 1152 1152 710
3 CAB Cabin crew Division 3203 3203 1006 1
4 FLT FTC 95 91 55
5 ORG Foreign branches 328 328

Australia branch 23 23 6

Cambodia branch 12 12 1

Canada branch 2 2

China branch 39 39 3

Europe Regional & France Office 26 26

Germany branch 18 18 3

Hong Kong branch 9 9 5

India branch 6 6 4

Indonesia branch 10 10 6

Japan branch 53 53 17

Korea branch 36 36 2 1

Laos branch 7 7 3

Malaysia branch 11 11 3

Myanmar branch 3 3

Russia branch 6 6

Singapore branch 1 1 1 1

Taiwan branch 22 22 5

Thailand branch 17 17 4

UK branch 11 11 4

US branch 6 6 1
6 ORG Vietnam Region Branch 773 771 303 14
7 GRH ASOC 259 258 164 56
8 MNT AECO 1335 1333 657 87

Base: All respondents (n=9939)
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ReSpOndent PI’Of"e (absolute numbers)

LIST OF DEPARTMENTS 3/3
# of
Invited via completes Invited via open # of completes
Org section Department Total staff email via email link open link
12 GRH VACS 576 81 40 495 48
13 GRH INCS 707 83 32 624 438
14 GRH INASCO 490 199 21 291 9
15 GRH IMASCO 304 27 6 277 2
16 CGO [TCS 741 175 103 566 497
17 CGO INCTS 714 174 107 540 695
18 CGO [TECS 239 78 161 106
ORG, FLT, CAB, DSP,
19 MNT, GRH, CGO VASCO el 136 107 3
20 CGO VINAKO 68 3 2 65 2
16
44
Total 17183 12050 5300 5452 4638

Total invited, incl. email

and open link: 17502
Total responded, incl.
email and open link: 9939
Overall response rate, incl.
email and open link 57%

Note VN: There were participants who received invitation email but they did not use the link in email, they used open link to do survey.

Base: All respondents (n=9939)
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THANK YOU!

. to represent, lead and serve the airiine industry
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