TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Déc 1ap - Tw do — Hanh phiic
S&: 4D /TB-TCTHK-KT Ha Noi, ngiyiethdng Pnim 2024

THONG BAO KET LUAN
Giao ban ky thuit thing 08/2024, SAG2 va Hji ddng D) tin cay

Ngay 6 thang 08 nam 2024, Pho tong giam doc Nguyén Chién Thang chu tri buéi hop giao
ban thang 8/2024. Sau khi nghe bdo cdo ciia cdc co quan, don vi PTGD két ludgn nhitng néi dung

chinh nhie sau:

L. KPE
Céc chi s6 KPI cua Khdi Ky thuat trong nam:
KPI Muc tiéu 2024 Thang 7/2024 Panh gis |
ARL 94.39 % 97.98 % dat MT
OCR 2.50 % -4.20 % dat MT
DR A32] 99.63 % 99.65 % dat MT
DR A350 99.44 % 99.50 % dat MT
i DR B787 99.25 % 99.37 % dat MT
. DRATR72 | 99.65 % 99.45 % Khong dat MT

- Chi s ARL trong thdng 5 déu dat MT ngoai trir DR doi bay ATR gan dat

II.  Céng tac ky thuat:
1, D61 bay A320/321:

Mot 56 16i trén tau bay A320NEO mdi nhdn

- Bao gia ELT Main Message trén A320NEO: Nguyén nhan do 16i khong dong bo tin hiéu
gitra DMC va ELT-DT. VAECO luu y NVKT tam thoi dp dung hudng din cua Airbus
tai ISI 31.39.0003 dé xac dinh bao gia trong khi chd giai phap triét dé nang cip phan
mém du kién vao (04/2024.

- Starter Air Valve (SAV) bi ket: nguyén nhan ctia hong hée da duoc nhan dién tuy nhién
thuong xay ra déi véi cac thiét bi cao gio. Truong hop trén AS13 1a tau méi nhan., yéu

cdu ban KT va QLVT phdi hop doi bao hanh.

Cdc van dé ky thudt trén doi tou bay A321

- Sense line: Trong thang 7 ¢6 7 su kién lién quan dén hong hoc sense line, yéu cau
VAECO quan triét tuan thu vé luc torque theo AMM khi thue hién thao, lap duong ong.
VAECO bo sung mirc kho dam bao khai théc.

- EBAS: Ban KT va QLVT danh gid chuong trinh chu dong nang cép cho mét sé khéi
cao gio. Ban KT béo cdo tong thé chuong trinh nang cip cho cac thiét bi cao gio trén
doi tau bay cua VNA.
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Chay dau thuy lyc tai duong 6ng cua MLG door actuator: Ban KT chu tri cung VAECO
ticp tuc trién khai cac chuong trinh chong chay dau thuy lue, dong thoi yéu cau Airbus
hd tro cung cap 1 so duong dng MLG hose actuator loai méi do chi phi cao hon thict bi

loai ¢t va thuomg xuyén gdy anh huong khai thac.

Air Starter: Ban QLVT cung cip SFR dé Ban KT danh gia va ¢6 khuyén cao STA vé

chat luong stra chita. VAECO ra soat viée tuan thu qui trinh servicing thiét bi.

Ket ctra buéng hang: Yéu ciu VAECO xem xét va chinh sura lai EO dé thuc hién ra soat
tong thé tinh trang k¥ thudt va bdi tron céc co cau co khi ¢o kha nang gay ket. thuc hién
trén do1 bay A321 trong thang 8-9.

Inlet Cowl: VAECO x4y dung ké hoach mo rong va ning cao ning lue cho shop bao
duong Inlet Cowl, Fan Cowl, T/R. Trudc mét giam thiéu thoi gian cho céc thu tuc
hanh chinh gitra cac don vi dé giam thoi gian swa chita 1C.

Do1 bay A350:

Pack #2 INOP: Gay ATB cho tau A892, nguyén nhan do hong héc coupling do rung lac
khi bay. Yéu cdu VAECO thuc hién siét clamp va cin chinh cdc sensing element theo
dung tai liéu. Ban KT nghién ctru chuong trinh kiém tra leak két hop trong mua thap
diém tuong tu nhu déi voi doi tau bay A321 do ddi A350 cling da khai thac gan 10 nam.
Starter Fault: VNA da phai huy 4 khoi starter. v6i chi phi trén 130K USD/khéi va nha
san xuat chua co cai tién moi. dGng thoi nhdn manh tam quan trong cua vi¢e tuan thu
qui trinh Oil Servicing. Do vy, yéu cdu VAECO va ban KT ra soat, dong thoi lam viée
voi AIB, RR vé céc diéu chinh trong quy trinh kiém tra va nap dau cho Starter, quan
triét toi timg NVKT vé tam quan trong ctia viéc tuan thu qui trinh khi lam servicing khoi
starter.

Doi bay B787:

Hong hoc EBPU: Gay 4 su kién cham chuyén, nguyén nhan do gian doan nguon dién
khi giai doan chuyén doi (power transfer). Yéu cau VAECO quan triét luu y cua BOE
vé thoi gian sau khi reset CB khi thuc hién FIM task. Ban KT va QLVT phoi hop khi
oui thiét bi sang Thales (thay contactor) dé diéu tra nguyén nhan goc.

bdi bay ATR72:

Hong hoc Excess Cabin ALT: Gay ATB tau B221, nguyén nhan do khdi Digital
Contrller. Ban KT lam viéc voi nha san xudt ATR vé van dé nay.

Céng tac quan 1y diéu hanh:

Trong thang 8-9/2024 du kién ¢ nhiéu chuyén co, yéu cau KT, QLVT va VAECO tap
trung ra soat va chuan bi chu déo.

Ban KT va VAECO ra soat va xem xét lai cong tac boc bit dong co. cang cho cac tau
bay bao quan dai ngay. bam bao giam thiéu rui ro dong nude gay ri cac thiét bi va tuan

thu theo cac tai liéu, quy dinh hién hanh.
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- Ban KT ra soat ké hoach bio quan ding bay v6i muyc tiéu khong dé tau nao dung bao

quan qua | nam.

- BanQLVT ph(‘)i hop véi VAECO dé o ké hoach cung g bu cho céc thiét bi thao/muron

trong qua trinh khai thac.

- VAECO phbi hop ciing ban KT va ATCL dé nhanh chong hoan thién hé so va phan bién

Cuc HKDD dé xin phé chuan thiét ké Ipad Holder cho ddi tau bay cua VNA.

IV.

Cong tic ndi that:

- Ban QLVT phéi hop vai VAECO lam viée voi cac doi tac dé dam bao cung ung chiller

cho doi bay cua VNA phue vu khai thac.

- BanKT. VAECO tiép tuc trién khai cac chuong trinh ning cao chat lrong cabin (ECP),

cac du an, chuong trinh chong ro ri chat long ... theo tién do.

V. Dinh gid tinh hinh thyc hién an toan - B chi sé thwe hién an toan:

- B0 chi so an toan:

Thang 06

So sanh

]

e MT . . 1 I (7-"
KPI \ ‘ Vi thang Vi cling ky Danh gia
v/ 10000CB) | S4
| i (Sovu | KPL | 462024 2023
‘ 55 R T héng Pat
Su 6 bat bude phai bao 2,92 5 1399 | Tang3wuy Tang 3 vu : 01\';]&[ )
cao linh vuc ky thuat
Khéng Dat
Nhan nhugng 15.19 47 137,53 | Tang 11 NN | Tang 15 NN MT
Gian doan khai thac vi § N e
Iy do ki'.lllllﬁt 11,39 ? 1R Bang Gidm 10 vy it MY
Cat 16p tau bay 8.77 9 7,19 | Tang 04 vu | Giam 14 vu bat MT
Vu viée PDA 2.42 2 1,60 | Giam 02 vu | Giam 01 vy Bat MT
. é at
Vu viéc FOD 7.70 12 9.58 Tang 04 vu | Giam 04 vu Kh(;\l;]%«D-
Vu viéc tat may trén 3 3 4
ko ’ 0.00 0 0 Bing Bang bat MT
o

- Chisd ty 1& dir liéu dau vao hé théng LOMS/AGS:

e Thang 7/2024 chi s6 ty 1¢ dir liéu ddu vao hé théng LOMS/AGS cua cac doi tau bay
déu rat ot vurot muc tiéu dé ra ngoai trir doi A321QAR & WQAR chua dat muc
tiéu. Ddi vai cac doi bay chua dat muc tiéu, BKT dang plléi hop cung VAECO/SQD

khic phuc.

¢ Tinh trung binh tat ca cic doi tau bay., ty 1€ dir li¢u dau vao dat 96%. dat yéu cau cua

CHK (92%).

Biéu do do lwong bé Chi s6 thue hién an toan linh viee M&E tai Phu luc |
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VI.

Noi nhdn:

TGD (dé blc);

Cac PTGD:

KT, QLVT, ATCL, KTNB:
VAECO, VASCO, VSTEA;
Luu VT (vuongtran):

Nhi¢m vu va giai phap cu thé:

Dbi voi viée dao tao, cap uy quyén cho Co truong kiém tra trude chuyén bay va ky xac
nhén dua tau bay vao khai thac: Giao cac don vi BKT, TCNL, VAECO, SQD. bB pl]f)i
hop hoan thanh va xin phé chuan chuong trinh dao tao: diéu chinh, cap nhat céc tai liéu,

quy trinh lién quan. D& nghi hoan thanh trong thang 8/2024.

P6i voi van dé nhan nhuong tau bay: Cac ho so xin nhan nhugng phai do lanh dao co

quan don vi ky va trinh giam dde linh vue trude khi trinh Cue HKDD. Ban SQD chu tri:

e Phdi hop cung KT, QLVT va Vaeco: Hoan thanh béo céo giai trinh UBAT nguyeén
nhan sé nhan nhuong tang cao; cac giai phap da trién khai dé khac phuc va cac de

xudt kién nghi dé giam thiéu viéc xin nhan nhuong trong thoi gian to1.

e Phdi hop cung BKT ra sodt, dicu chinh quy trinh xin nhan nhuong dé khac phuc cac
khuyén cao cua CHK.

oI voi viee mat kiém soat han cua FAK trén tau A891 do CHK Phap phat hi¢n va
khuyén cao: D& nghi Vaeco ra sodt lai cac quy trinh, quy dinh lién quan den cong tac
kiém tra. kiém soat cac TTB khan nguy. giang binh va khuyén cdo toan h¢ thong dé

tranh viéc mat kiém soat tuong tu.

Cdc co quan, don vi thuéce khoi Ky thudt nhanh chong trién khai thue hién ket luan
nay./.

)
vért Ch

ien Thang



PHU LUC 1

BAO CAO QUAN LY AN TOAN THANG 07 NAM 2024
Bio cdo sur ¢6 bit bude theo yéu cau ciia QCATHK 19.031 va Quy ché bio cdo an
toan hang khéng s6 399/QP-CHK, ngay 25/02/2015 cua Cuc HKVN.

Loai tiu bay/

TT Til:: $6 ding ky/ Noi dung su ¢ l;ha.n
& Ching bay o
Tau bay khai thac véi ADD PACK 2 INOP. Trong khi lay
do cao, tai myuc bay FL.190, ECAM canh bao "AIR L
WING LEAK" THEN "AIR PACK 1+2 FAULT" AND
"CAB PRESS EXCESS CAB ALT". Tau bay quay lai dé ‘
A350 thuc hién kiém tra. Thuc hién kiém tra REF.AFI A350-A- |
| 04/7 VN-A892 36-22-XX-07005-421A-A, CHECKED AND ADJUSTED E
VIN240 THE SENSING ELEMENTS OF L/H WING LA.W MP
SGN-HAN A350-A-36-22-19-00001-310A-A, két qua tét. Thue hién
thay thé THE DAMAGED COUPLING FOR PACK 2
LA.W IPD A350-A-ZS-21-5284-01000-94BA-A., két qua
tot. Kiém tra C/O ERU BOTH ENGINES, hoat dong tot.
Tau bay duoc tiép tuc dua vao khai thac ngay 05/7/2024.
Co truong bdo cdo, trong khi ldy do cao. C6 ECAM -
“"HYD G ENG 1 PUMP LO PR" & "HYD G SYS LO PR. “
A1 Cg truong quyét dinh cho tau bay quay lai SGN. Thuc Jl
VN-A609 hi¢n kiém tra theo REF.TSM 29-11-00-810-803 A phét ;
2 13/7 VN1276 hién HYDRAULIC LEAK AT FLEXIBLE HOSE E
SGN-TDH (2765GM) AT L/H L/G DOOR. Thuc hién thay thé
FLEXIBLE HOSE (2765GM) AT L/H L/G DOOR LA.W
AMM 32-31-39-04 CONF00, kiém tra két qua tét. Tau
bay duoc tiép tuc dua vao khai thac cung ngay.
Sau khi TAKE-OFF, co truong bao cao AIR ENG 1+2
A321 BLEED FAULT. Céc hong hoc cta tau bay dang duoc
VN-A327 kiém soat theo ADD B2070 "ENG BLEED 2 FAULT", co
3 22/7 VNT266 truong quyét dinh cho tau bay quay lai SGN dé khic phuc E
@GN-HVII hong hoc. Tai SGN tht_(c hién thay the ENG 1 VALVE-
- OVERPRESSURE, kiém tra két qua tot. Tau bay duoc
tiép tuc dua vao khai thac ngay 24/7/2024.
A321 Sau chuyén bay phat hién ENG 2 WIREMESS OF ENG
4 28/7 VN-A332 AIR INLET COWL MISSING FROM 5 TO 7 O'CLOCK E
VN1602 WITH DIMENSSION: 49 X 59 CM - PDA CAT 1. Tau
BMV-HAN | dimg bay dé thay thé ENG 2 INLET COWL
Trong qua trinh PUSHBACK, co truong bao cdo ENG #1
STARTER FAULT. Co truong quyét dinh cho tau bay
A350 quay lai dé kiém tra. Tai HAN kiém tra phat hién
VN-A893 LOWER START AIR DUCT AND STARTER c6 hong
5 30/7 VN219 hoc. Thyce hién thay thé ENG #1 AIR STARTER theo E
HAN-SGN LLA'W AMM A350-A-80-11-61-02001-520A/720A-A va

ENG #1 LOWER STARTER AIR theo LA.W AMM
A350-A-80-13-61-00001-520A/720A-A, kiém tra két qua
tot. Tau bay tiép tuc dua vao khai thac ngay 31/7/2024.

Bang 1. Danh muc MOR M&E thang 07/2024.



2. B:o cdao nhin dién nguy hiém va quan 1y rii ro an toan (HIRA).

71 Béo cao HIRA cta Ban K§ thuat va QLVT: Khong c6 bao céo nhan dién moi.
2.2 Béo cdo HIRA cua cong ty VAECO: Khong ¢6 béao cdo nhan dién mai.

23 Bao cao HIRA cua cong ty VASCO: Khong ¢ bio cdo nhén dién moi.

3. Do lwong thuc hién an toan - Bj chi s6 thuc hién an toan linh vire M&E.
3.7 Chisd Ty Ié su c, vu viée bt bude bdo céo linh vue k¥ thudt - bao dudng tau bay.

3.99

Jul23 Aug23 Sep.23 Oct.23 Nov.23 Dec.23 Jan24 Feb24 Mar24 Apr24 May.24 Jun.24 Jul24
Biéu dd 3.1: Ty 1& bao cao su ¢6 MOR M&E

Nhan xét:
- Thang 07/2024 ¢6 05 bao cao k¥ thuat loai E phai bao cao, tang 03 bao céo so voi thang
trude va tang 03 bao cdo so vdi cuing ky nam 2023.
_ KPI thang 07/2024 1a 3.99 bao cao/10000 CB; tang 2.20 diém so voi thang trudc va tang
2.36 diém so v&i cung ky 2023. Khong dat muc tiéu nam 2024 la 2,92 bao ¢ao/10000 CB.
- 07 thang nam 2024 ¢6 23 bao cdo, tang 08 bdo cao va tuong ung tang 1.10 diém so vdi cung
ky 2023. Chi s6 KPI 07 thang nam 2024 1a 3.04 bao cao/10000 CB, khong dat muc tiéu nam
2024.

3.2 Chis6 Ty 1é nhan nhuong tau bay.

5396 5386

46.85

19.69 16.71

18 16 o
ssd B AAR

Jul.23  Aug23 Sep.23 Oct23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24

May.24 Jun.24 Jul.24

Biéu dd 3.2: Ty 1& nhan nhugng tau bay



Nhan xét:

3.3

- Thang 07/2024 da cip 47 NN (02KT + 45VT), tang 11 NN so v6i thang trude va ting 15
NN so vdi cung ky nim 2023.

- KPI'thang 07/2024 12 37.53 NN/10000 CB, tang 5.23 diém so véi thang trude va tang 13.03
diém so véi cung ky 2023. Khong dat muc tiéu nam 2024 [a 15,19 NN/10000CB.

- 07 thang nam 2024 da cip 313 NN, tdng 165 NN va tuong tng tang 22.32 diém so v6i cung
ky 2023. Chi s6 KPI 07 thang nam 2024 la 41.41 NN/10000 CB, khong dat muc tiéu nam

2024.
Chi s0 Ty I¢ gian doan khai thac do yéu té k¥ thuat (0. M&E).

14.55 \

T ST AT i i i,

1094 10.44

10.12
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Nha

3.4 Do luong chi s ct 159 tau bay.

=

Biéu d6 3.3: Ti Ié gian doan khai thac tau bay vi ly do k¥ thuat

an xét:
- Thang 07/2024 xay ra 10 vu viéc tau bay GDKT vi Iy do KT (04 ATB+01 R/TO+04 GTB),

bang 56 vu thang trude va giam 10 vy so va6i cung ky 2023.

- KPI thang 07/2024 1a 7.19 vu/10000CB, giam 0.88 dié¢m so véi thang trude va giam 7.36
diém so véi cung ky 2023. Pat muc tiéu ndm 2024 1a 11.39 vu/ 10000 CB.

- 07 thang nam 2024 ¢6 65 su kién GDKT, giam 36 vu viéc tuong g giam 4.43 diém so
voi cung ky nam 2023. KPI 07 thang nam 2024 1a 8.60 dat muc tiéu nam 2024.

Jul.23  Aug23 Sep.23 Oct23 Nov.23 Dec.23 Jan24 Feb24 Mar.24 Apr24 May24 Jun.24  Jul.24

Biéu dd 3.4: Ti 1é lop tau bay bi cit do vat ngoai lai.



Nhan xét:
" Thang 07/2024 c6 09 vu viéc tau bay bi cat 1dp, tang 04 vu so v6i thing trude va giam 14
vu so voi cung ky 2023.
- KPI thang 07/2024 1a 7.19 vu/10000 CB, tang 2.70 diém so v&i thang trude va giam 10.42
diém so véi cung ky 2023. Pat muc tiéu nam 2024 1a 8,77 vu/ 10000 CB.
- 07 thang nam 2024 c6 40 vu vige, giam 40 vu va tuong ung giam 5.03 diém so voi cung ky
2023. Chi s6 KPI 07 thang nam 2024 1a 5.29 vu/10000 CB, dat muc tiéu nam 2024.

3.5 Chisb do ludng sb vu viée thiét bi roi khoi tau bay (PDA)

5.90

522

Jul23 Aug23 Sep.23 Oct23 Nov.23 Dec.23 Jan24 Feb.24 Mar.24 Apr24 May.24 Jun.24  Jul24

Biéu db 3.5: Ti 1¢ thiét bi roi khoi tau bay.
Nhian xét: ,
- Thang 07/2024 ¢6 02 vu viéc thiét bi roi khoi tau bay., giam 02 vu so voi thang trude va
giam 01 vu so vdi cung ky 2023.
- KPI thang 07/2024 1a 1.60 vu/10000CB, giam 1.99 diém so voi thang trudce va giam 0.83
diém so voi cung ky 2023, Dat muc tiéu nam 2024 1a 2.42 vu/10000CB.
- 07 thang nam 2024 ¢ 14 vu viéc, giam 01 vu viée va tuong ung giam 0.70 diém so vdi
cung ky 2023. Chi s& KPI 07 thang nam 2024 la 1.85 vu/10000 CB, dat muc tiéu nam 2024.
3.6 Tilé vuviéc FOD

20.51

LJUIQB Aug.23 Sep.23 Oct23 Nov.23

Biéu dd 3.6: Ti 1é vu viéc FOD.



Nhan xét:
- Thang 07/2024 ¢6 12 vy viéc FOD (10 vu chim va +02 vu sét danh), tang 04 vu so v6i thang
trude va giam 04 vu so v6i cung ky 2023.
- KPI thang 07/2024 1a 9.58 vu/10000CB, tang 2.40 diém so véi thang trudc va giam 2.67
diém so voi cung ky 2023. Khéng dat muc tiéu nim 2024 1a 7,70 vu/10000CB.
- 07 thang nam 2024 ¢6 59 vu vige, tang 10 vu va tuong ung tang 1.49 diém so véi cing ky
2023. Chi s KPI 07 thang nam 2024 1a 7.81 vu/10000 CB, khong dat muc tiéu nim 2024,

3.7 Chi s tit dong co trén khong:

1.09

Jul.23  Aug.23 Sep.23 Oct23 Nov.23 Dec.23 Jan. 24 Feb24 Mar.24 Apr24 May.24 Jun.24 Jul24

Biéu dé 3.7: Chi 6 1t dong co trén khong
Nhan xét:
- Thang 07/2024 ¢6 00 vu viéc tit dong co trén khong.
- KPI thang 07/2024 1a 0,00 vu/10000CB, dat muc tiéu nam 2024
- 07 thang nam 2024 ¢6 00 vu viéc, dat muc tiéu nam 2024.

3.7 Chi s bao cao tu nguyén
- Théng 7/2024: Hé¢ thong QLAT ctia VAECO ghi nhan 50 BCTN. cac BCTN duoc phan loai
nhu sau:

Phan loai BCTN T7

Bdo cdo TLKT/DLBD
2% i i



3.8 Ty lédurlidu dau vao cho Hé thdng phan tich dit liéu bay AGS/LOMS.

MT Gid tri thyc hién (%) MY gy

Dgi bay - gid

2024 | Jan | Feb | Mar | Apr | May | Jun _JuI _ Aug | Sep

B787 95% 94 < 95 bat

A350 95% 93 92 86 95 Dat
: Khong
A32 0% 5 -

A321 | QAR | o S| ‘ 87 8 Pat
b Khéng

A321 | WQAR | 95% : 91 90 89 | 92 95 Dat

A321 | NEO | 95% 91 | 97 | 91 1 92 Dat

A320 NEO 100

ATR 95% 95 Dat

Total 94% 93 93 92 Pat

Dat muc tiéu. Thip hon muc tiéu Théip hon muyc tiéu Théip hon muc tiéu

) dén 5%. tir 6-10%. tur 11%.
Tiép tuc theo doi ’ o . )
va khong cin c6 Theo doi. Néuxayra3 [ Néu xay ra 2 thang Khi xay ra phai xéc
hanh dong bo thang lién tuc thi phai ! lién tuc thi phai tim dinh nguyén nhan va
sung. tim nguyén nhan va co nguyén nhéan va ¢o ¢ giai phap.
giai phap. giai phap.

Bidu dé 3.8: T [¢ dit ligu dau vao cho AGS/LOMS.
3.9 Danh gia bd chi sd thuc hién an toan thang 07/2024:

- Thang 7/2024 chi so ty 1¢& dir liéu dau vao hé théng LOMS/AGS cua cac dgi tau bay
A321WQAR va QAR chua dat yéu cau. BKT dang phdi hgp ciing VAECO khac phuc.

- Chi s6 Ty 1é,SL_I’ ¢ vu viée bit budc, nhan nhugng tau bay va vu viée FOD khong dat muc
tiéu, cac chi so khac dat muc tiéu.

4. Cong tac danh gia An toan - Chit lwong va ra soat bao dudng tau bay.

4.1 Cong tac kiém tra, danh gia cua Nha chire trach HKVN:
- Théang 07/2024, Cuc HKVN da tién hanh gia han Gidy ching nhan du diéu kién bay cho
05 tau bay cua TCT da duoc kiém tra trong thang 07/2024 theo dinh ky: VN-B223, VN-
A399. VN-A609, VN-A866, VN-A892, ngoai ra Cuc HKVN da tién hanh kiém tra va gia
han cho tau bay VN-A888 sau khi thao bao quan.
- Thang 08/2024, Ban ATCL tiép tuc phdi hop véi Cuc HKVN kiém tra va gia han CoA cho
05 tau bay hét han vao 28/08/2024: VN-A353, VN-A356, VN-A601, VN-A874, VN-A898.
- Dbi véi CoA cua tau bay VN-A889 hién dang thao bao quan dung bay, Ban ATCL hién
dang phéi hgp cung Cuc HKVN dé cap phép bay dac biét va gia han CoA cho tau bay som
nhat ¢6 thé sau khi tau bay hoan thanh thao bao quan va ky chung chi CRS-SMI



- Céc Finding dang chu y trong dot kiém tra C of A vira qua:

VIN-A609 | 609.01

01 RIVET OF PEN|Analysis: Immediate Action 1:
NIB FAIRING AT|The head of rivet in aft position of C.N.A[ADD B1426 raised for “01 RIVET OF PEN NIB
L/H CAN ENG #1|is largely affected by heat and vibration |FAIRING AT [/H CAN ENG #1 DAMAGE" ref

when engine operates. In addition to the |SRM 54-40-00 Rev-.55. Deadline 15.732 FC
inspection task within AMS, VAECO
also issue the EO0-2017-3175 *“A32l |Evidence 1:
§|FLEET CAN - INSPECTION" with|TLG# 2056805 Item#02
interval 1 YEAR for checking condition |l - TR
of integrity C.N.A. P
This EO was performed on the Aircrafton ||
10 Now 2023 with no finding.
When performing inspection according to
EO-2017-3175 on A321 Fleet in recent|VNA is studying and evaluating to adjust the
12 months. there are 16 findings related to | inspection interval accordingly
rivets on C.N.A (A356, A357. A3sS.
A359, A363, A390. A392, A395. A396.
A398, AG02. A608, AGL1, A612. A614,
AG615 ) have been recorded.
This rivet is small and is located relatively
Ingh above the ground, making 1t difficult
for technicians to check.

Root cause:
This  defect was omitted during
technicians carry out walk around check.

Completed
11 Jul 2024

Continuously

o

(Cac hong héc da dwoc Ban ATCL phéi hop ciing Ban KT va VAECO khdc phuc va bao
cao Cuc HKVN diing han).
Cong tac ra sodt bao dudng tau bay CMR:
- Trong thang 07, Ban ATCL da thuc hién gia han Ching chi CMR cho 14 tau bay (VN-
A339, VN-A353, VN-A356, VN-A505, VN-A601, VN-A605, VN-A606, VN-A611, VN-
A612, VN-A613, VN-AB93, VN-A898, VN-A872, VN-A874) hét han thang 07/2024 va tién
hanh kiém tra hd so va thuc té 16 tau hét han trong thang 08/2024 (VN-A513, VN-A329.
VN-A331, VN-A390, VN-A392, VN-A393, VN-A602, VN-A603, VN-A610, VN-A616.
VN-A623, VN-A624, VN-A887, VN-A896, VN-A868, VN-A873).
- Trong d6 c6 mot sé finding dang chu y sau:

VN-A603 LH REFUEL
st COUPLING:
DLI-SGN LANYARD MISSING
2‘(;;;‘2‘;:’34> RH-+LH REFUEL
(26/07/202
i COUPLINGS:
DAD-HAN LANYARD MISSING




Bio cdo trén hé thong AQD Ngay 10/7/2024, Ban ATCL ¢6 nhén dugc bao cao cua Skypec
vé tinh trang hu hai cta nép thung nhién li¢u trén cac tau bay A321 cua Tong cong ty trong 02
thang 05-06.

Théng ké theo d6i ndp thing chwra nhién liéu A320/A321-VNA trong thing 5/2024:

Noidumg ———————____ DPomyi
S0 tau A320/4321 62/62 52/62 49/62 10/62 39/62
Chi tiée | MAt xich ¢6 khuyén treo 34/62 22/52 12/49 05/10 06/39
mat | Mat xich + khong ¢6 khuyén treo 06/52 19/49 - 24/39
xich | \yit xfch + mat chot 03/62 02/52 . 5 02/39
d T
Chi tibt Diit xich ¢é khuyén treo 06/62 09/52 09/49 s 06/39
itet — - — s - :
it xich | Pt xich + Khong c6 khuven i 06/42 . : )
treo
: Mt 01 chdt - £ - z =
i Mit 02 chét : ; 5 : L
chot - >
Mit 03 chot - - " 2 P |

Théng ké theo doi ndp thing chira nhién liéu A320/A321-VNA trong thing 6/2024:

F\EEE e N

‘ S6 tau A320/A321

‘ ;\{Ig’it xich ¢6 khuyen treo 36/62 20/51 31/47 01411 04/30
Dirt xich ¢6 Khuyén treo 06/62 12/51 - - -

Mit 01 chot 5 : 01/47 - 01/30
Mat Mit 02 chét - - * . 01/30
chot s L

Mit 03 chot - : : - 5

43 Céng tac danh gia ATCL cua cac Nha chuc trach Hang khdéng nudc ngoai:
Ngay 22/07/2024, trong Khi kiém tra tau bay A891 ctia TCT tai san bay CDG, Nha chue trach
Hang khong Phap da dua ra 02 khuyén cdo lién quan téi tinh trang k¥ thuét tau bay chua
duoc ghi nhan. Ban ATCL da phéi hop cting VAECO, Ban KT khéc phuc va dang tim kiém
nguyén nhan gbc dé bao cao Nha chue trach Hang khong Phép theo ding quy dinh.

Findings
Code  Std Ref Cat  Finding Detailed Description Status
B2 | AB--6.16.1 1 Strap or buckle wom or damaged Door 2L, cabin crew seat: hamess frayed. R
B3 | Ap62252) 1 Contents of medical supplies past expiration  FAK in doghouse behind row 27 with overdue  NR

date expiry date (02 JUL 2024)
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Bdo cdo Quan Iy rui ro an toan:
Chuong trinh danh gia ATCL ndi bo:
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PHU LUC 2
RA SOAT CAC CONG VIEC CUA TO THEO THONG BAO KET LUAN

STT Mai cong N6i d 7 = Donvichi| Donvi | Ngaymé | Thoihan | Thoi han [ Tém tiit bdo cdo thye hién cong vige/ | Tinh
viée SAG2 e tri phdi hop cong viéc | hoan thanh | gia han Cic tai li¢u tham khao trang
(¢
< o : .
@ b b D 1 Hi¢én Safran dang hoan thanh| .
= Doi voi Pl a}r: cula B anASQ :jen ban test thir software va sé trién E
L] = quaf;den Vit i dl; 'i‘;Q licug Ol Ban KT 01/2023 khai cho mot s6 tau cu thé dé| £
5 [[Au bay NEO (chi ghi khi ca hai dong danh gi4 kha ning vé record dir| S
O co dat cong suat trén 19%). liis =
- CU.
%)
o
<
o &
[—) ~A . o x . A A A - A -
5 & T0i da cac m‘a_ulhleu gidy 'I'n@qn dat tgen Ban k1| OCC: 07/2023 Ban CNTT dang lam viéc voi| 3
= [fau bay‘\iao ta1 hu dién tr cda tau bay bB - OCC dé chét vé yéu cau ky thuat| ‘s
& (CFP, EFB) S
O =
<
7
-+ Ban KT da trién khai 14y y kién cac
i Ban trung tdm ngoai truong VAECO .
=, SQD. tinh kha thi str dung web, tich hop| =
3 g Nghién ctru tinh kha thi cua viée trién khai Ban KT |[VAECO.[09/2023 app Fuel Order nap dau. Du kicn E
= mau Fuel Order gitta PC-NVKT . CNTT va OCC s trién khai xay 'g
~ OCC, dung phin mém FMS mobile tir -
% bB 6/2024 (c6 chire nang hién thi thong
7))

tin fuel order)




SAG2-03/2024-01

Li¢n quan t61 Chi thi s62032/CT-CHK,
ngay 14/5/2021 vé dam bao an toan
khai thac trong mua mua bao

Ban KT

Ban SQD

03/2024

29/03/20
24

Ban KT da phdi hop voi DB,
OCC va VAECO ra soat danh
muc MEL items thudc cac ATA
22, 24. 27, 34 va cac hé thong
diéu khién dong co. OCC dong ¥
gia han kéo dai thoi gian khic
phuc voi tat ca cac MEL item.
VAECO da gui danh muc cac
MEL item dé xuat cho phép gia
han kéo dai thoi gian khac phuc
hong hoc. Khong nhan dugc y
kién tir DB. Ban KT dang ra soat
noi bo dé tong hop thanh danh
muc dé xuat day di va c6 thé xin
y kién Cuc HKVN.

Monitoring

SAG2- 04/2024-04

DO voi vie dam bao tinh trang k¥
thudt cac tau bay khi BQDB dai ngay

Ban KT

VAECO

04/2024

Céc tau hi¢n tai dang o sai léch
bao quan van co du dleu kién bao
quan to1 da 2 nam, néu bao quan
trén 2 nam s¢ phai xin RDAF cua
AIB dé bao quan tiép (theo ké
hoach hién tai khong co tau NEO
nao bao quan trén 2 nam). Tuy
nhién, v6i ciu hinh hién tai (cac
tau NEO da thao dong co hoac
chuan bi thao dong co va da rob
APU phuc vu cho céc tau khai
thac) s¢ khong dap ung dugc yéu
cau cau tang cudng bao quan cua
Cuc HKVN tai CV 82 nam 2021
(tau bao quan phai thuc hién cac
cong vice lién quan dén tang ap

Monitoring




(8]

thay lue, kiém tra thong thodng
engine, chay APU va diéu hoa
vol interval 7 ngay). VAECO s@
tiép tuc lam viée voi AIB dé tim
giai phap thuc hién theo cac yéu
cau cua Cuc HKVN

- Ban KT d3 trién khai van

cac tau khong truyén duoc dir
licu.

e ,

3 hoa bao cao tu nguyén dén

o Ban CBNV trong Ban. _%”

% DOI VOl v1ec xay dung va trién khai chi Ban KT | QLVT. |05/2024 - Trién Kkhai thong ké. xay <

< 50 KPI vé béo cao tu nguyén VAECO dung quy trinh xir ly bao cdo g

o =

&) (danh gia, phan loai, khic

bt phuc...). dé xut chi s6 KPI
muc tiéu cho nam 2025

- I. Phéi hop véi Shop dé tim

= nguyeén nhén va giai phap cho

é ' ; san Ll ;a(;le((}:]g 1Q ARlim (ih S%ﬁR E

= Doi véi viée ty 1€ dir liéu dau vao céc CoO D 7/2024 ricn Khai lay qua( 2

r=: doi tau bay A350. A321 thap L S%‘ » 0 thé¢ PCMCIA cua khm QAR cho 5

o

&

<

)




o

3 Ban KT da trao doi ndi dung

S ) Ban MEL bi sai 1éch thong tin trong|
R S BQi Vfﬁ'i vi.éc tai licu MEL c¢0 sai l¢ch.| pan KT SQD. |07/2024 cudc hop k¥ }huét-khai théc;ngély ?é

= sai thong tin VAECO 30/07 khuyen cao OCC cén raf

L) soat ky tai liéu MEL truge khi

= ban hanh phién ban maoi.

54 on

f;. Ban ) £

= SQD, Ban KT dang phoi hgp vai cac| g
9 E Do giam thiéu cac vu viéc tau bay| gan KT |[VAECO.[07/2024 dom‘vﬂ'i DBOCC SQD, VAECO| £

R GTB . nghién cru tai liéu . =

A OCC, =

= PB 2

@ o

=

(=]

-+ .

P ] ’ ’ VAECO da khac phuc cdc|
10 1:: D,c")i vGi cong tac khac phuc cac khuyén|y Apco 07/2024 khuyén cao CMB va COA va gui §

= cio CMR, COA bao cao két qua khac phuc dén| T

o

<

N

cac don vi




SAG2-07/2024-05

D1 voi viée ghi chép TLP

VAECO

07/2024

VAECO da quén triét dén cac
NVKT can tuan tha nghiém tuc
huéng dan dé nhit quan trong
cach thirc ghi chép TLP trén toan
h¢ thong.

Closed

SAG2-08/2024-01

Do vai viee dao tao, cap uy quyen cho
Co truéng kiém tra trude chuyén bay va
ky xac nhan dua tau bay vao khai thac

Ban KT

VAECO
SQD
TCNL
DB

08/2024

30/08/20
24

Giao cac don vi BKT, TCNL.
VAECO. SQD. BB phéi hop
hoan thanh va xin phé chuan
chuong trinh dao tao; diéu chinh.
cap nhdt céc tai liéu, quy trinh
lién quan dam bao tuan thu bo
QCATHK. Dé nghi hoan thanh
trong thang 8/2024.

Open/ Monitoring

SAG2- 08/2024-02

Doi vai van dé nhan nhugng tau bay

Ban
SQD

Ban KT,
QLVT,
VAECO

08/2024

- Phdi hop cung BKT, QLVT
va Vaeco: Hoan thanh bdo
cdo Elal trinh UBAT nguyén
nhan sé nhan nhuong tang
cao; cdc giai phap da trién
khai dé khic phuc va céic dé
xuit kién nghi dé giam thiéu
viéc xin nhan nhuong trong
thoi gian t6i.

- Phdi hop cung BKT ra soat,
diéu chinh quy trinh xin
nhén nhuong dé khic phuc
cic khuyén ciao cua CHK.

Open/ Monitoring




6

14

SAG2- 08/2024-03

DI voi viée mat kiém soat han cua
FAK trén tau A891 do CHK Phip phit VAECO
hién va khuyén cao

Pé nghi Vaeco ra sodat lai cac
quy trinh, quy dinh lién quan dén
cong tac kiém tra, kiém soat cdc

08/2024 TTB khan nguy. giang binh va

khuyén céo toan hé thong deé
tranh viéc mat kiém soat tuong
wr

Open/ Monitoring
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