
TONG CONG TY 	 CONG HOA XA HOI CHID NGHiA VIET NAM 
HANG KHONG VIP' NAM 	 floc 14p - To. do — Honh phtic 

S6:  ,u4  /TB-TCTHK-KT 	 Ha N0i, ngayN,thang Pnam 2024 

THONG BAO KET LUAN 
Giao ban kj7thuat thong 08/2024, SAG2 va Hoi dting DO tin coy 

Ngay 6 thong 08 nom 2024, Pho tang giam dac Nguyin Chi'jn Thing chit tri buai hop giao 
ban thong 8/2024. Sau khi nghe boo cao act cac ca quan, don vi PTGD 1dt luan nhang nai dung 
chinh nhtr sau: 

I. KPI: 

Cac chi so KPI cua Kh6i Icy thuat trong nom: 

KPI Moc tieu 2024 Thong 7/2024 With gia 
ARL 94.39 % 97.98 % dat MT 
OCR 2.50% -4.20 % dat MT 

DR A321 99.63 % 99.65 % dat MT 
DR A350 99.44 % 99.50 % dat MT 
DR B787 99.25 % 99.37 % dat MT 

DR ATR72 99.65 % 99.45 % Khong dat MT 

Chi s6 ARL trong thong 5 deu dat MT ngoai tit.  DR d'6i bay ATR gin dat 

II. Cling tae 1(57 thuat: 

1. 	D6i bay A320/321: 

Mot so loi tren tau bay A320NE0 mai nhan 

Bao gia ELT Main Message tren A320NEO: Nguyen nhan do 16i khong d6ng b6 tin hieu 

gitra DMC va ELT-DT. VAECO lixu y NVKT tam th6i ap dung haang don cua Airbus 

tai ISI 31.39.0003 de 'the dinh boo gia trong khi ch6 giai phap triet de nang cap phan 
mem du kien vao Q4/2024. 

Starter Air Valve (SAV) bi ket: nguyen nhan cua hong hoc da &roc nhan dien tuy nhien 

thu6ng xay ra dOi v6i cac thiet bi cao gi6. TrixOng hop ten A513 la tau mai nhan, yeu 

eau ban KT va QLVT phi hqp doi boo hanh. 

Ccic van c1 107 [limit tren diji tau bay A321  

Sense line: Trong thong 7 c6 7 sit kien lien quan den h6ng h6c sense line, yeu cau 

VAECO quail triet tuan thu ve lac torque theo AMM khi thuc hien thao, lap chr6ng 6ng. 

VAECO b6 sung mac kho dam boo khai 

EBAS: Ban KT va QLVT danh gia throng trinh chit Ong nang cap cho mot so kh6i 

cao gia. Ban KT boo cao tong the throng trinh nang cap cho cac thiet bi cao gia tren 
d6i tau bay cua VNA. 



Chay dL they free tai duling 6ng caa MLG door actuator: Ban KT chu tri cung VAECO 

tier, tic trien khai cac chuong trinh cheng chay dL thay lac, dong th6i yeu cau Airbus 

he try cung cap 1 se duling 6ng MLG hose actuator loai mai do chi phi cao hon thiet bi 

loai ca va thu6ng xuyen gay anh huOng khai thac. 

- Air Starter: Ban QLVT cung cap SFR de Ban KT danh gia va có khuyen cao STA ve 

chat !thong stra Chita. VAECO ra soat viec tuan thu qui trinh servicing thiet bi. 

Ket cua bueng hang: Yeu cau VAECO xem xet va chinh sda lai EO de thuc hien ra soat 

tong the tinh trang k'y thuat N/A boi trcm cac co cau co khi c6 kha nang gay ket, thuc hien 

tren del bay A321 trong thang 8-9. 

- Inlet Cowl: VAECO xay dirng ke hoach ma reng va nang cao nang lirc cho shop bao 
difling Inlet Cowl, Fan Cowl, T/R. Truac mat giam thieu th6i gian cho cac thu tic 
hanh chinh Oita cac don vi de giam theri gian stra chta IC. 

2. 	Dei bay A350: 

Pack #2 INOP: Gay ATB cho tau A892, nguyen nhan do hong h6c coupling do rung lac 

khi bay. Yeu cau VAECO that hien siet clamp va can chinh cac sensing element theo 

dung tai lieu. Ban KT nghien cau chucmg trinh kiem tra leak ket hcrp trong mita thap 

diem arcing to nhu dei vai dei tau bay A321 do dei A350 ding da khai thac gan 10 nam. 

- Starter Fault:VNA da phai hay 4 khei starter, vai chi phi tren 130K USD/khei va nha 

san xuat chua c6 cai tien mai, deng thei nhan manh tam quan trong caa viec tuan thu 

qui trinh Oil Servicing. Do vay, yeu cau VAECO va ban KT ra soat, deng th6i lam viec 

vai AIB, RR ve cac dieu chinh trong quy trinh kiem tra va nap dau cho Starter, quail 

triet tai tang NVKT ve tam quan trung caa viec tuan thu qui trinh khi lam servicing khi 

starter. 

3. Dei bay B787: 

HOng hoc EBPU: Gay 4 su kien chain chuyen, nguyen nhan do gian doan ngu6n dien 

khi giai doan chuyen dei (power transfer). Yeu cau VAECO quart triet luu y caa BOE 

ve thoi gian sau khi reset CB khi thuc hien FIM task. Ban KT va QLVT phei hop khi 

giri thiet bi sang Thales (thay contactor) de dieu tra nguyen nhan g6c. 

4. Dei bay ATR72: 

H6ng hOc Excess Cabin ALT: Gay ATB tau B221, nguyen nhan do khi Digital 

Contrller. Ban KT lam viec vai nha san xuat ATR ve van de nay. 

III. 	Ging tac quan 1$1 dieu hanh: 

Trong thang 8-9/2024 du kien co nhieu chuyen ccr, yeu cau KT, QLVT va VAECO tap 

trung ra soat va chuan bi chu dao. 

Ban KT va VAECO ra soat va xem xet lai cong tac boc bit deng co, cang cho cac tau 

bay bao quan dai ngdy. Dam bao giam thieu rui ro dung nu& gay ri cac thiet bi va tuan 

thu theo cac tai lieu, quy dinh hien hanh. 
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Ban KT ra soat ke hoach bao quart dirng bay vai mpc tieu khong a tau nao dimg bao 
quan qua 1 nam. 

Ban QLVT ph6i hop vai VAECO de coke hoach cung Ung bit cho cac thiet bi thao/muvn 
trong qua trinh khai thac. 

VAECO ph& hop cung ban KT va ATCL de nhanh chong hoan thienh8 so va phan bien 

Cpc HKDD xin phe chuan thiet ke Ipad Holder cho d61 tau bay cita VNA. 

IV. Cong tic not thAt: 

Ban QLVT phi hop vat VAECO lam viec vai cac d6i tic de dam bao cung Ung chiller 

cho dOi bay cila VNA phpc vu khai thac. 

Ban KT, VAECO tiep tpc trien khai cac chuong trinh nang cao chat Itrong cabin (ECP), 

cac du an, chuong trinh chtmg r6 ri chit long 	theo tin 

V. Danh gia tInh hInh thkrc hi:en an toan - BO chi so thkrc MO an Wan: 

- 138 chi so an toan: 

KPI MT 
(vv/10000CB) 

Thang 06 So sash 

Se) vu KPI Voi thing 
06/2024 

WI cung kS' 
2023 

Danh gia 

S1,1• C 6 bat buo5c phai bac)2,92 
cao linh vtrc ky thuat 

5 3,99 Tang 3 vu Tang 3 vu 
Khong Dat 

MT 

Nhan nhtrong 15,19 47 37,53 Tang 11 NN Tang 15 NN 
Khong Dat 

MT 

Gian doan khai tilde vi 
ly do ky thuat 11,39 9 7,19 Bang Giam 10 vu Dat MT 

Cat 16p tau bay 8,77 9 7,19 Tang 04 vu Giam 14 vu Dat MT 

Vu viec PDA 2,42 2 1,60 Giam 02 vu Giam 01 vu Dat MT 

Vu viec FOD 7,70 12 9,58 Tang 04 vg Gam 04 vu Kitting Dat 
MT 

Vu viec tat may tren 
khong 0,00 0 0 Bang Bang Dat MT 

- Chi so ty le dti lieu Tau vao he thtmg LOMS/AGS: 

• Thang 7/2024 chi s8 ty le dCr lieu dau vao he thong LOMS/AGS cna cac d8i tau bay 

deu rat tot, vuot mac tieu de ra ngoai trir dOi A321QAR & WQAR chtra dat mpc 

tieu. D6i vat cac d8i bay chua dat muc tieu, BKT Bang ph6i hop ding VAECO/SQD 
khac phpc. 

• Tinh trung binh tat ca cac d8i tau bay, ty Le dit lieu dau vao dat 96%, dat yeu eau cua 
CHK (92%). 

Biezr do do luang 60 Chi so thyv hie:n an toan linh vzrc M&E tai Phu lyc 1 
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NG GIAM DOC 
GIAM DOC 

TONG 

▪ CONG TY 

* IiiNG OluA NG VIET 
CTCP 

Chien Thing 

No'i nh(in: 
- TGD ((16 b/c); 
- Cac PTGD; 
- KT, QLVT, ATCL, KTNB; 
- VAECO, VASCO, VSTEA; 
- Luu VT (vuongtran); 

VI. Nhi*n vu va giai phap cu thL 

- Doi vai viec dao tao, cap uy quyan cho Co truang kiam tra truac chuyan bay va kST xac 

nhan dua tau bay vao khai thac: Giao cac don vi BKT, TCNL, VAECO, SQD, DB phi 

hop hoan thanh va xin phe chuan chuong trinh dao tao; diau chinh, cap nhat cac tai lieu, 

quy trinh lien quan. Da nghi hoan thanh trong thang 8/2024. 

- Doi voi van de nhan nhugng tau bay: Cac ha so xin nhan nhugng phai do lanh dao ca 

quan don vi ks, va trinh giam d6c linh vuc truorc khi trinh Cpc HKDD. Ban SQD chP tri: 

• Phi hop ding KT, QLVT va Vaeco: Hoan thanh bao cao giai trinh UBAT nguyen 

nhan se) nhan nhugng tang cao; cac giai phap cid trian khai khac phpc va cac de 

xuat kin nghi 	giarn thiau viec xin nhan nhugng trong thai gian 

• Ph6i hop ding BKT ra soat, diau chinh quy trinh xin nhan nhucmg de khac phpc cac 

khuyen cao caa CHK. 

- D6i vai viec mat kiam soat han cixa FAK tren tau A891 do CHK Phap Oat hien va 

khuyen cao: Da nghi Vaeco ra soat lai cac quy trinh, quy dinh lien quan den cong tac 

kiam tra, kiam soat cac TTB khan nguy, giang binh va khuyen cao toan he th6ng de" 

tranh viec mat kiam soat tuong tu. 

Cac ca quan, clan vi thuac khai Ky thuat nhanh chong trien khai thu'c hien kb lu'an 

nay./. 
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PHU LUC 1 
BAO CAO QUAN Ll'i7  AN TOAN THANG 07 NAM 2024 

1. Bao cao sty c6 b6t bu6c theo yeu c6u ctia QCATHK 19.031 vA Quy the bao cao an 

toan hang khong s6 399/QD-CHK, ngay 25/02/2015 cila Cuc HKVN. 

TT Thai 
gian 

Loai tin bay/ 

Chang bay 
So clang 14 / Nifodung sty CO Phan 

loai 

04/7 1
VN-A892 

A350 

VN240 
SGN-HAN 

Tau bay khai iliac vii ADD PACK 2 INOP. Trong khi lay 
dO cao, tai mix bay FL190, ECAM canh bao "AIR L 
WING LEAK" THEN "AIR PACK 1+2 FAULT" AND 
"CAB PRESS EXCESS CAB ALT". Tau bay quay 14i de 
thuc hien kiem tra. Thuc hien kiem tra REF.AFI A350-A-
36-22-XX-07005-421A-A, CHECKED AND ADJUSTED 
THE SENSING ELEMENTS OF L/H WING I.A.W MP 
A350-A-36-22-19-00001-310A-A, ket qua tat. Thkrc hien 
thay the THE DAMAGED COUPLING FOR PACK 2 
I.A.W IPD A350-A-ZS-21-5284-01000-94BA-A, ket qua 
COL Kiem tra C/O ERU BOTH ENGINES, hog dOng tot. 
Tau bay dugc tiep tuc dua vao khai thac ngay 05/7/2024. 

E 

2 13/7 

A321 
VN-A609 
VN1276 

SGN-TDH 

Ca truing bao cao, trong khi lay dO cao. Co ECAM 
"HYD G ENG ,1 PUMP LO PR" & "HYD G SYS LO PR. 
Co truang quyet dinh cho tau bay quay lai SGN. Thkrc 
hien kiem tra theo REF.TSM 29-11-00-810-803A phat 
hien HYDRAULIC LEAK AT FLEXIBLE HOSE 
(2765GM) AT L/H L/G DOOR. Thkrc hien thay the 
FLEXIBLE HOSE (2765GM) AT L/H L/G DOOR I.A.W 
AMM 32-31-39-04 CONFOO, kiem tra ket qua tot. Tau 
bay dirge tiep tuc dua vao khai thee ding ngay. 

E 

3 22/7 

A321 
VN-A327 
VN7266 
SGN VII 

Sau khi TAKE-OFF, co truemg bao cao AIR ENG 1+2 
BLEED FAULT. Cac h6ng h6c dm tau bay dang ducfc 
kiem soot theo ADD B2070 "ENG BLEED 2 FAULT", co 
truOrng quyet dinh cho tau bay quay lai SGN de khac pluic 
hong hoc. Tai SGN thkrc hien thay the ENG 1 VALVE-
OVERPRESSURE, kiem tra kat qua tot. Tau bay duct 
tiep tuc dua vao khai tilde ngdy 24/7/2024. 

E 

4 28/7 

A321 
VN-A332 
VN1602 

BMV-HAN 

Sau chuyen bay phat hien ENG 2 WIREMESS OF ENG 
AIR INLET COWL MISSING FROM 5 TO 7 O'CLOCK 
WITH DIMENSSION: 49 X 59 CM - PDA CAT 1. Tau 
dimg bay de thay the ENG 2 INLET COWL 

E 

5 30/7 

A350 
VN-A893  

VN219 
HAN SGN 

Trong qua trinh PUSHBACK, co trirang bao cao ENG #1 
STARTER FAULT. Ca Inking quyet dinh cho tau bay 
quay lg de kiem tra. Tai HAN kiem tra phat hien 
LOWER START AIR DUCT AND STARTER coh6ng 
hoc. Thkrc hien thay the ENG #1 AIR STARTER theo 
I.A.W AMM A350-A-80-11-61-02001-520A/720A-A va 
ENG #1 LOWER STARTER AIR theo I.A.W AMM 
A350-A-80-13-61-00001-520A/720A-A, kiem tra ket qua 
tat. Tau bay tiep tic dua vao khai thac ngay 31/7/2024. 

E 

Bang 1. Danh mac MOR M&E thcing 07/2024. 
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2. Rao cao nhan dien nguy hiem va coin ly rni ro an tan (HIRA). 
2.1 Bao cao HIRA ctla Ban Ky-  tilt* va QLVT: Khong co bao cao nhan dien moi. 

2.2 Bao cao HIRA cua ding ty VAECO: Khong co bao cap nhan dien mai. 
2.3 Bao cao HIRA cua cong ty VASCO: Khong c6 bao cao nhan dien mOi. 

3. Do luirng thkrc hi0 an than - BO chi so time hi§n an than linh v‘rc M&E. 

3./ 	Chi s6 Ty le sir c6, vu viec bat bu6c bao cao linh vkrc ky thuat - bao duang tau bay. 

Nhan xet: 
- Thang 07/2024 c6 05 bao cao ky thuat loai E phai bao cao, tang 03 bao cao so voi thang 

tru6c va tang 03 bac,  cao so voi ding ky nam 2023. 

- KPI thang 07/2024 la 3.99 bao can/10000 CB; tang 2.20 diem so voi thang truck va tang 
2.36 diem so v6i ding ky 2023. KhOng dat mac tieu nam 2024 la 2,92 bao cao/10000 CB. 
- 07 thang nam 2024 co 23 bao cap, tang 08 bao cao va arcing irng tang 1.10 diem so voi ding 
ky 2023. Chi s6 KPI 07 thang nam 2024 la 3.04 bao cao/10000 CB, khong dal mac tieu nam 

2024. 
3.2 Chi s6 Ty 1e nhan nhugng tau bay. 

Bi6u do 3.2: Ty le nhan nhucmg tau bay 
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Nhan xet: 
- Thang 07/2024 da cap 47 NN (02KT + 45VT), tang 11 NN so voi thang truac va tang 15 
NN so voi ding kj/ nam 2023. 
- KPI thang 07/2024 IA 37.53 NN/10000 CB, tang 5.23 diem so voi thang tnrac va tang 13.03 
diem so voi ding kj/ 2023. Khong dat muc tieu nam 2024 la 15,19 NN/10000CB. 
- 07 thang nam 2024 da cap 313 NN, tang 165 NN va tuang irng tang 22.32 diem so voi ding 
kji 2023. Chi so KPI 07 thang nam 2024 IA 41.41 NN/10000 CB, khong dat mpc tieu nam 
2024. 

3.3 Chi so TS/1e gian doan khai tilde do yeu to ky thot (o.I M&E). 

Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 

Bieu 6 3.3: Ti le gian doan khai thac tau bay vi IS/ do ky thot 

Nhan xet: 
- Thang 07/2024 xay ra 10 vu viec tau bay GDKT vi l)% do KT (04 ATB+01 R/T0+04 GTB), 
bang so vu thang truoc va giam 10 vu so voi ding kS/ 2023. 
- KPI thang 07/2024 la 7.19 vu/10000CB, giam 0.88 diem so voi thang trixac va giam 7.36 
diem so voi ding IcS/ 2023. Dat mpc tieu nam 2024 la 11.39 vu/ 10000 CB. 
- 07 thang nam 2024 co 65 sir kien GDKT, giam 36 vu viec Wong Ung giam 4.43 diem so 
voi ding kS/ nam 2023. KPI 07 thang nam 2024 la 8.60 dat mpc tieu nam 2024. 

3.4 Do luting chi s6 cat lOp tau bay. 

17.61 

Bieu do 3.4: Ti le* tau bay bi cat do vat ngoai Iai. 
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Nh4n xet: 
- Thang 07/2024 c6 09 IT viec tau bay bi cat*, tang 04 vu so voi thang tru6c va giant 14 

vu so voi ding kST 2023. 
- KPI thang 07/2024 la 7.19 410000 CB, tang 2.70 diem so voi thang truck va giam 10.42 

diem so voi ding 1(3,  2023. Dat muc tieu nam 2024 la 8,77 vu/ 10000 CB. 
- 07 thang nam 2024 CO 40 vu viec, giam 40 vu va tuong trng giant 5.03 diem so voi ding ky 

2023. Chi s6 KPI 07 thang nam 2024 la 5.29 vu/10000 CB, dat muc tieu nam 2024. 

3.5 Chi so do luting s6 vu viec thiet bi rai kh6i tau bay (PDA) 

Bi'eu 6 3.5: Ti le thiet bi rai khOi tau bay. 

Nha'n xet: 
- Thang 07/2024 di 02 vu viec thiet bi rai khoi tau bay, giam 02 IT so voi thang truck va 

giant 01 vu so voi ding kS72023. 
- KPI thang 07/2024 la 1.60 410000CB, giam 1.99 diem so voi thang truck va giam 0.83 
diem so voi ding IcSi 2023. Dat muc tieu nam 2024 la 2,42 410000CB. 
- 07 thang nam 2024 c6 14 vu viec, giam 01 vu viec va tuong Ung giam 0.70 diem so voi 
ding k3T 2023. Chi s6 KPI 07 thang nam 2024 la 1.85 vu/10000 CB, dat muc tieu nam 2024. 

3.6 Ti le vu viec FOD 

BiL 6 3.6: Ti le vu viec FOD. 
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Nhan xet: 
- Thang 07/2024 c6 12 vu viec FOD (10 vu chim va +02 vu set danh), tang 04 vu so v6i thang 
truck va giam 04 vu so voi ding kY 2023. 
- KPI thang 07/2024 la 9.58 vti/10000CB, tang 2.40 diem so \Teri thang truac va giam 2.67 
diem so ved ding ky 2023. Killing dat muc tieu nam 2024 la 7,70 vu/10000CB. 
- 07 thang nam 2024 c6 59 vu viec, tang 10 vu va tuang irng tang 1.49 diem so v6i ding kY 
2023. Chi so KPI 07 thing nam 2024 la 7.81 vu/10000 CB, khong dat muc tieu nam 2024. 

3.7 Chi s6 tat dOng ca tren kh6ng: 
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Bi"C'tt cf6 3.7: Chi so tat Ong ca tren khOng 

Nhan xet: 
- Thang 07/2024 c6 00 IT viec tat dOng ca tren khong. 
- KPI thang 07/2024 la 0,00 vu/10000CB, dat muc tieu nam 2024 
- 07 thang nam 2024 c6 00 vu viec, dat mkic tieu nam 2024. 

3.7 Chi so bao cao to nguyen 
- Thang 7/2024: He th6ng QLAT dia VAECO ghi nhan 50 BCTN, cac BCTN dugc phan loai 

nhu sau: 

Phan loai BCTN T7 
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6u vat) cho He thOrm phap tich di lieu bay AGS/LOMS. 

MT Cia tri thuc hien (%) MT  Dinh 
DOI bay 

2024 Jan Feb Mar ,tor May Jun Jul Aug Sep Oct Nov Dec 2023 
gia 

B787 95% 
r 

98 94 99 95 98 99 97 95 Dat 

A350 95% 96 96 93 95 92 86 96 95 Dat 

A321 QAR 90% 95 97 97 91 96 93 87 85 
Khong 

Dat 

A321 WQAR 95% 96 98 96 91 91) 89 92 95 
Khong 

Dat 

A32I NEO 95% 88 91 97 91 ',:' 	80 99 100 92 Dat 

A320 NEO 190 100 

ATR 98) g ...MO - 98 100 100 95 Dat 

Total 94", 94 

- — -ilitNi 

96 96 93 93 94 96 92 Dat 

Dot myc tieu. 

Tiep tic theo dOi 
va khong can co 

hanh do, ng 1)0 
sung. 

Thap hon myc lieu 
den 5%. 

Theo dbl. Neu xay ra 3 
thang lien tyc thi phai 
tim nguyen nhan va co 

gidi phap. 

Thap hon myc tieu 	 Thap han myc tieu 

tir 6-10%. 	 tir 11%. 

Neu xay ra 2 thang 	 Khi xay ra phdi xdc 

lien tyc thi phai tim 	 dinh nguyen nhan va 
nguyen nhan ya co 	 co giai phap. 

giai phap. 

_ _ ._ _ _ __ 

3.9 Danh gia b6 chi s6 thuc hien an toan thang 07/2024: 

- Thang 7/2024 chi s6 tST le da lieu dAu vao he th6ng LOMS/AGS cua cac d6i tau bay 
A321WQAR va QAR chua dat yeu cAu. BKT dang phOi hgp cang VAECO khac phvc. 

- Chi s6 Ty le,su c6 vu viec bat bu6c, nhan nhugng tau bay va viec FOD khong dat mac 
tieu, cac chi so khac dat mac tieu. 

4. Cling tic danh gia An toan - Chit ltrong va ra soat bao dtriing tau bay. 

4.1 Cong tac kiem tra, danh gia caa Nha chic trach HKVN: 

- Thang 07/2024, Cvc HKVN da tien hanh gia han GiAy chang nhan du dieu kien bay cho 
05 tau bay dm TCT da dugc kiem tra trong thang 07/2024 theo dinh kj7: VN-B223, VN-
A399, VN-A609, VN-A866, VN-A892, ngoai ra Cuc HKVN da tien hanh kiem tra va gia 

han cho tau bay VN-A888 sau khi thao bao quan. 
- Thang 08/2024, Ban ATCL tier) tvc phi hgp vai Cvc HKVN kiem tra va gia hAn CoA cho 
05 tau bay het han vao 28/08/2024: VN-A353, VN-A356, VN-A601, VN-A874, VN-A898. 

- DOi v6i CoA cua tau bay VN-A889 hien dang thao bao quan dang bay, Ban ATCL hien 
dang phi hgp cang Cvc HKVN de cap phdp bay dac biet va gia han CoA cho tau bay sam 
nhat c6 the sau khi tau bay hoan thanh thao bao quail valc3"7chang chi CRS-SMI 
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- Cac Finding clang chti y trong dat ki6m tra C of A vita qua: 
VN-A609 609.01 01 RIVET OF PEN 

NIB FAIRING AT 
IJI1 CAN ENG #1 
DAMAGE 

III

1ghTh 

Analysis: 
The head of rivet in aft position of C.N.A 
is largely affected by heat and vibration 
when engine operates. In addition to the 
inspection task within AMS, VAECO 
also 	issue .the EO-2017-3175 "A321 
FLEET CAN - INSPECTION" with 
interval 1 YEAR for checking condition 
of integrity C.N.A. 
This EO was performed on the Aircraft on 
10 Now 2023 with no finding. 
When performing inspection according to 
EO-2017-3175 on A32I Fleet in recent 
12 months, there are 16 findings related to 
rivets on C.N.A (A356, A357, A358. 
A359, A363, A390, A392, A395. A396, 
A398, A602. A608, A611, A612. A614, 
A615 ) have been recorded. 
This rivet is small and is located relatively 
high above the ground• making it difficult 
for technicians to check. 

Root cause: 
This 	defect 	was 	omitted 	during 
technicians ca 	out walk around check. 

Immediate Action 1: 
Completed 
11 Jul 2024 

Continuously 

ADD 131426 raised for "01 RIVET OF PEN NIB 
FAIRING AT L/H CAN ENG #1 DAMAGE" ref 
SRM 54-40-00 Rev.55. Deadline 15.732 FC 

Evidence 1: 
TLG 	

,,B * * 
# 2056805 Item#02 

	

Ott 	tz - r 	•   
nr;  _4.4., ± 

	

s 	,**/*•cAfts,  :!1 
''' ' - - - .....19r44-sst .-414-61. a17111e   .-n2!q.- 

Preventive Action I: 
\'NA is studying and evaluating to adjust the 
inspection interval accordingly 

(Cac hong h6c cla dtrac Ban ATCL phoi hop citng Ban KT va VAECO khac phyc via bcio 
cao Cyc HKVN dung On). 

4.2 C6ng tac ra soat bao dirCyng tau bay CMR: 

- Trong thang 07, Ban ATCL da thiic hi6n gia han Chimg chi CMR cho 14 tau bay (VN-
A339, VN-A353, VN-A356, VN-A505, VN-A601, VN-A605, VN-A606, VN-A611, VN-

A612, VN-A613, VN-A893, VN-A898, VN-A872, VN-A874) h6t han thang 07/2024 va tin 
hanh ki6m tra h6 so va thac t6 16 tau h6t han trong thang 08/2024 (VN-A513, VN-A329, 
VN-A331, VN-A390, VN-A392, VN-A393, VN-A602, VN-A603, VN-A610, VN-A616, 
VN-A623, VN-A624, VN-A887, VN-A896, VN-A868, VN-A873). 
- Trong do co mot s6 finding clang chd y sau: 

VN-A603 
(17/07/2024) 

VNI3SI  
DLI-SGN 

LI-I REFUEL 

COUPLING: 

LANYARD MISSING 

p.  

VN-A602 
(26/07/2024) 

VNI58 
DAD-HAN 

RH+LH REFUEL 
COUPLINGS: 

LANYARD MISSING 

''4,....„.." 
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Bao cao teen he th6ng AQD: Ngay 10/7/2024, Ban ATCL có nhan duqc bao cao cna. Skypec 

ve tinh trang hu hai cua nap thing nhien lieu tren cac tau bay A321 dm Ttmg cong ty trong 02 

thang 05-06. 
Th6ng ke theo d6i n4thfing chfra rthign lieu A320/A321 VIVA ttpng thing 5/2024: 

___ 
not dung 	__ 	 P.91' li _   CNICVME CNICVNIT CNKV1VIN NAFSC TAPETCO 

§6 titt A320/A321 62/62 52/62 49/62 10/62 39/62 

Chi tit 
Ink 

xich  

miudsttpo }chtly0i treo 34,62 2152 1 2_/49 05/10 06/39 

NxittOto. + Pang cO.Ichtt3fin tiro 06/52 19/49 - 24139 

Mit MO + ntit. chk 03/62 02/52 - 02/39 

) 

Chi Het 
dth xick 

At- 	Xl 	IdCk CAS_ Web% trgg 06/62 09/52 09/49 - 06/39 

, 
Dirt Nrok + KAgg_g gg khtlygn - 06/52 - - 
tmo 

mit 
Ch4t 

Qut

- 

mAt ot chit - - 

MAt  03

9  

- 

mit 02  calk - - - 

- - -  

Meng ke thee del nap thigig cht7ra nhien lieu A320/A321-VNA 01:01:T0161T 6/2024: 

;!(ii dung _ Dan N i CNKV\IB CNKVMT CNICITikrq NAFSC TAPETCO 

§ :C t 0.0 A320/A321 62/62 51/62 47'62 11/62 30%62 

Mit7iich c.O. )5111vin !E.C9 36/62 20/51 31/47 01/11 04/30 

Dirt xich co Wrven pee 06/62 12/51 

04/51 

- - 

01/30 

4t 
. 

uve_n 

Mat 
chOt 

• o OS /6 

DLit itch + khOng co khuyen treo : 	... 	. 	,....;_• 	,,,,,. 

Mat 01 diet 01/47 

mk 02 chOl - - 01/30 

Mit 03 Fink - - - 

4.3 Cong tac danh gia ATCL cua cac Nha chi.rc trach Hang khong nu& ngoai: 

Ngay 22/07/2024, trong khi ki6rn tra tau bay A891 cua TCT tai san bay CDG, Nha chic trach 
Hang khong Phap da dua ra 02 khuye'n cao lien quan t&i tinh tang ky thua't tau bay chua 

ducyc ghi nhan. Ban ATCL da phi hgp ding VAECO, Ban KT khac phuc va dang tim kiem 

nguyen nhan goc d6' ban can Nha chic trach Hang khong Phap theo &mg quy dinh. 

Findings 

Code 	Std 	Ref 	Cat 	Finding 
	

Detailed Description 	 Status 

B32 
	

A6-l-6.16.1 
	

1 	Strap or buckle worn or damaged 	Door 2L, cabin crew seat: harness frayed. 	NR 

B03 	I 	A6-I-6.2.2(a) 	1 	Contents of medical supplies past expiration 	FAK in doghouse behind row 27 with overdue 	NR 

date 	 expiry date (02 JUL 2024) 
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4.4 Bac, cat) Quart 1)',  rui ro an town: 

4.5 Chuang trinh danh gia ATCL not 

H6t phi lgc 1 



PHU LUC 2 
RA SOAT CAC CONG VFW CUA TO THEO THONG BAO KET LUAN 

STT 
Mi Ong 

SAG2 N6A dung cling viecyksc 
Don vi chit' 

tri 
Don yi 

phii Nip 
Nghy ma 
ding NT* 

Thtri Ilan 
!loan thanh 

Thiri ban 
gia Ilan 

T6m tit bao cao thu'c hie:n con y*/ 
Cac tai Ii0 tham kith° 

Tinh 
trang 

1 

S
A

G
2-

  0
1/

20
2 3

-0
3 

Doi vai phan anh dm Ban SQD lien 
quan den viec ghi MI lieu QAR cda d8i 
tau bay NEO (chi ghi khi ca hai Ong 
ca dat tong suat tren 19%). 

Ban KT 01/2023 

dank gia kha nang ve record du  

Hien Safran dang hoan thank 
ban test UM software va se trien 
khai cho mot so tau cu the a 
lieu. M

on
it

or
in

g 	
•!  ci  

2 

SA
G

2-
  0

7/
20

23
- 0

2 

Tai da cac mau bleu giAy hien dat tren 
tau bay vao tai lieu dien 01 caa tau bay 
(CFP, EFB) 

Ban KT 
OCC, 
DB 

07/2023 Ban CNTT dang lam viec vai 
OCC de ch8t ve yeu tau ky thuat 

M
on

it
or

in
g  

SA
G

2-
  0

9/
2 0

23
-0

4 

Nghien ciru tinh kha thi dia viec trier' khai 
mau Fuel Order giira PC-NVKT Ban KT 

Ban 
SQD, 

VAECO, 
OCC, 
DB 

09/2023 

Ban KT da trien khai lay y kien cac 
trung tam ngoai truerng VAECO 
tinh kha thi sir clang web, tich hop 
app Fuel Order nap dau. Dv kien 
CNTT va OCC se trien khai xay 
clang phan mem FMS,  mobile tir 
6/2024 (co chat nang hien thi thong 
tin fuel order) 

1 	
M

on
it

or
in

g  



2 

SA
G

2-
  0

3 /
20

24
-0

1 

Lien quan tai Chi thi so 2032/CT-CHK, 29/03/20 
ngay 14/5/2021 ve dam bao an town 
khai thac trong mila mita bao 

Ban KT Ban SQD 03/2024 24  

Ban KT da phi hop voi DB, 
OCC va VAECO ra sok danh 
muc MEL items thu6c cac ATA 
22, 24, 27, 34 va cac N th6ng 
dieu khien dOng ca. OCC dong.Y 
gia han keo dai thOi gian khac 
phuc vai tat ca cac MEL item. 
VAECO da giri danh muc cac 
MEL item de xuAt cho phep gia 
han keo dai thiyi gian kha.c phgc 
h6ng hoc. Khong nhAn &roc y 
kien tir DB. Ban KT dang ra soat 
not b6 de tong hop thanh danh 
muc de xuat day du va co the xin 
Y kien Cuc HKVN. 

M
on

ito
ri

ng
  

SA
G

2-
  04

/2
02

4-
04

 

Doi voi viec dam bao tinh trang ky- 
thuAt cac tau bay khi BQDB dai ngay 

Ban KT VAECO 04/2024 

Cac tau hien tai dang co sai Lech 
bao quail van c6 du dial kien bao 
quan toi da 2 nam, neu bao quan 
tren 2 nam se phai xin RDAF dm 
AIB de bao quan tiep (theo ke 
hoach hien tai khong c6 tau NEO 
nao bao quan tren 2 nam). Tuy 
nhien, voi cau hinh hien tai (cac 
tau NEO da thao Ong co hoc 
chuan bi thao &Ong cc va da rob 
APU phuc vu cho cac tau khai 
thac) se khong dap ung dirge yeu 
cau cau tang cu6ng bao quan dm 
Cuc HKVN tai CV 82 nam 2021 
(tau bao quail phai thuc hien cac 
ding vi 'ec lien quan den tang dp 

M
on

ito
ri

ng
  



they Itrc, kiem tra th6ng thoang 
engine, chay APU va dieu h6a 
vai interval 7 ngay). VAECO se 
tie') ttic lam viec vai AIB de tim 
giai phap thtrc hien theo cac yeu 
cau dm Cue HKVN 

6 

en = 
4 
" cz 
-- tn 
, 

el 
C..7 
ci) 

, 
Doi vai viec xay dung v a trim khai chi , 

so KPI ve bao cao to nguyen Ban KT 
Ban 

QLVT, 
VAECO 

-tt 
 

05/2024 

.; - 	Ban KT da_ 	.. Men khai van 
h6a bao cao to nguyen den 
CBNV trong Ban. 

- 	Trien khai thong ke, xay 
Ong quy trinh VI.  li bao cao 
(dank gia, phap loaf, khac 
phtic...), de xuat chi so KPI 
muc tieu cho nam 2025 

ot lz 
I.. 
.2 - 
1 

7  

-. 
c:' 
4 
" = rl -:-- 

rA 
C.) 
-,t cn 

Doi vol vice ty le du lieu dau vao cac 
d6i tau bay A350, A321 thap VAECO 

Ban KT, 
SQD, 

IT 
07/2024 

1. Ph6i kip vai Shop de tim 
nguyen nhan va giai phap cho 
cac khoi QAR giri di shop. 
2. MCC trien khai lay QAR qua 
the PCMCIA cua khoi QAR cho 
cac tau khong truyen dugs du 
lieu. 

,g 
c).°  



4 

D6i vOi viec tai lieu MEL có sai lech, 
sai thong tin 

Ban KT 

Ban 
SQD, 

VAECO 

07/2024 

Doi giam thieu cac vu vi'ec tau bay 
GTB 

Ban KT 

Ban 
SQD, 

VAECO, 
OCC, 
DB 

07/2024 

Doi vai cong tac khic plmc cac khuyen 
cao CMR, COA 

VAECO 07/2024 

8 

9 

10 

SA
G

2-
  0

7/ 2
02

4-
02

 
SA

G
2-

  0
7/

20
24

-0
3 

SA
G

2-
  0

7 /
20

24
-0

4 
Ban KT d'a trao d6i not dung 
MEL bi sai Lech thong tin trong 
cuOc hop ky thtat-khai thac ngay 
30/07 khuyen cao OCC can ra 
soat ky tai lieu MEL trtrac khi 
ban hanh phien ban mOi. 

Ban KT dang ph(ii hop vai cac 
don vi DB, OCC, SQD, VAECO 
nghien ciru tai lieu . 

VAECO da khic phoc cac 
khuyen cap CMR va COA va giri 
bao cao ket qua khac phuc den 
cac don vi 

O
pe

n/
  M

on
ito

ri
ng

  



Doi vai viec ghi chep TLP VAECO 07/202 

VAECO 
Doi vai viec dao tao, cap uy quyen cho SQD 
Co truang kiem tra truck chuyen bay va 
ky xac nhan dua tau bay vao khai thac 

Ban KT TCNL 
DB 

08/202 

Ban 
Ban KT, 

Doi vai van a nhan nhucrng tau bay 
SQD 

QLVT, 08/2024 
VAECO 

SA
G

2-
  0

7/
20

24
- 0

5 
SA

G
2-

  0
8 /

2 0
24

- 0
1  

SA
G

2-
  0

8/
2 0

24
- 0

2 

l 

VAECO da quail triet an cac 
NVKT can tuan thil nghiem tfic 
huang dan a nhat quan trong 
cach fink ghi chep TLP tren toan 
he thong. 

7, 
S 

C)  

30/08/20 
24 

Giao cac dun vi BKT, TCNL, 
VAECO, SQD, DB phi hop 
hoan thanh va xin phe chuan ,  
chuang trinh dao tao; diet' chinh, 
cap nhat cac tai lieu, quy trinh 
lien quan dam bao tuan thu bO 
QCATHK. De nghi hoan thanh 
trong thang 8/2024. 

O
p e

n/
 M

on
it

or
in

g 	
I  
O

p
en

/ M
on

it
or

in
g  
r
 

- 	Ph6i hop cang BKT, QLVT 
va Vaeco: Hoan thanh bao 
cao giai trinh UBAT nguyen 
nhan so nhan nhuong tang 
cao; cac giai phap da tri6n 
khai de,khac phuc va cac de 
xuat kien nghi de giam thieu 
viec xin nhan nhugng trong 
tiled gian tai. 

- 
	

Phi hop ding BKT ra soat, 
dieu chinh quy trinh xin 
nhan nhuong de khac phuc 
cac khuyen cao ciia CHK. 
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S
A

G
2-

  0
8/

2
02

4-
03

 

      

De nghi Vaeco ra soat lai cac 
quy trinh, quy dinh lien quan den 
cong tac,kiem tra, kiem soat cac 
TTB khan nguy, giang binh va 
khuyen cao toan,  he thong de 
tranh viec mat kiem soat tuong 
to 

O
pe

n/
 M

on
it

or
in

g  

14 
Doi vOi viec mat kiem soat hart dm 
FAK tren tau A891 do CHK Phap phat 
hien va khuyen cao 

VAECO 

 

08/2024 

  

       

         

          

          

          

H6t phu luc 2 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19

