PHU LUC 1

BQ CHI SO AN TOAN VA QUAN LY RUI RO KHOI KHAI THAC BAY
BOQ CHI SO AN TOAN VA MUC PO AN TOAN CHAP NHAN PUQC

N Mikc d9 AT chip nhan duoc (AloS)
uc hién nim 2024
Stt | DANH MUC CHI SO AN TOAN KTB M;‘gztié“ 2024 1062024 ?g;gogzij Canh bio [ Canh | Canh bio
- . AT mirc bao AT AT mirc
Sova | Til¢ | Sovu | Til¢ thap mirc TB cao

1 | Tilé sy cd, vu viec ABCDE /10,000 cb <520 14 | 3.28 4 3.46 bat - - -

2 | Tilé vu viéc mirc 3 /10,000 cb <2.35 14 | 2.32 2 2.02 Pat 1.89 2.47 3.05

3 B787 <226 0 0 0 Dat 5.86 9.61 13.35

4 A350 <1.80 1 |215| 1 |[11.31| Khong dat 3.69 6.48 9.26

5 A321 <2.08 13 | 2.81 1 1.3 Dat 1.97 2.8 3.61

6 ATR72 <5.41 0 0 0 0 Dat 6.75 11.42 16.08

7 | Til¢ vu viéc mirc 2 /10,000 cb <216 921 | 153 | 130 | 131 Pat 169.92 182.94 195.95
8 B787 <9.44 2 (272 0 0 Dat 7.6 11.67 15.75

9 A350 <1055 | 4 859 1 |11.31| Khong dat 14.1 21.87 29.65
10 A321 <192.15 | 823 | 178 | 114 | 149 Dat 210.05 230.47 250.88
11 ATR72 <467.50 | 91 | 415 | 15 295 Dat 307.43 384.32 461.21
12 | Ti Ié vu viée mirc 1/ 10,000 cb <1353 [4691 | 777 | 664 | 670 bat 851.98 907.16 962.33
13 B787 <741.75 | 536 | 639 | 58 536 Dat 751.69 839.91 928.13
14 A350 <662.73 | 139 | 298 | 13 147 Pat 273.62 305.26 336.89
15 A321 <881.48 | 3714 | 804 | 560 | 732 Dat 930.27 989.16 1048.1




<

16 ATR72 loa393 | 247 | 1126 | 33 | 1118 Dat 1258.1 1583.5 ‘ 1909 ‘
Hoat dong trong khoang khach
Ti 1€ binh quén tiéu chi khong phu h
p7 | T1ebinh quantiéu chikhong phirhop | - 105 | - - Pat 1.31 151 171
/1cb
Tile T 5 cra MB sai i n
gg | T1IcTV mocha MB saiquy dinb/ <000 | - |023| - | 086 | Khongdat | 042 | 074 1.06
10,000 cb .
Ti 16 HK m& ctra MB sai quy dinh do 16i
191 cia TV/ 10,000 cb 0 0 0 Pat 0 0 0
Diéu hanh khai thac
10 error/
nam va 04 error/ | 04 error/ 04 error/
L T Y S khong quy quy quy
20 S6 loi cap nhat hé thong tai liéu dién tir quA 01 0 0 bat 02 error/ | 02 error/ 02 error/
error/ thang thang thang
thang
Quan 1y va khac phuc 15i lién quan khai
thac khac biét gém: lya chon san bay dyu
bi; yéu cu nhién liéu t6i thiéu; cac yéu | 04 error/
cau vé thoi gian bay doi hudng téi da dén | nim va
1 san bay du bi trong khai thac ETOPS; khéng ) 0 ) 0 Dat 02 error/ | 03 error/ 04 error /
Khai thac sin bay biét 1ap (Isolated | qua Ol : quy quy quy
Airport), c6 thé khong can c6 san bay du | error/
bi khi 14p ké hoach bay; Khai thic duong quy
bay P500 di chau Au (mat ap sut, hong 1
ddng co khi qua vung nii cao)




S6 chuyén bay thiéu thong tin (thoi tiét 05 , , .
oc¢ uyen’ ay thieu ong;. 1 (‘ ot Heb J 6 chuyén/ | 7 chuyén/ | 8 chuyén/
22 | Notam, khi tuong, thay doi duong bay, | chuyén/ - 0 - 0 Dat than than thén
thoi gian c4t/ha) cung cip cho td 1ai thang g g g

QUAN LY RUI RO CAC VAN PE AN TOAN KHAI THAC BAY 2024

T06/202

Stt|Pon vi Chuong trinh SIRA Khai thac bay 2024
1 1 |Quan 1y, khic phuc 18i cap nhat hé thong tai lidu dién tir
Quan 1y va khic phuc 13 lién quan khai thac khac biét gom: lwa chon sin bay dy bi, yéu cau nhién liéu toi thiéu,
5 , |cde yéu cau vé thoi gian bay d6i huéng t6i da dén san bay dy bi trong khai thac ETOPS, khai théc san bay biét lap
OCC (Isolated Airport), co thé khong can co6 san bay du bi khi 1ap ké hoach bay, khai thac duong bay P500 di chau Au
(mat 4p suét, hong 1 dong co khi qua viing ndi cao)
3 3 S6 luf.)’ng chuyén bay thiéu thong tin (thoi tiét, Notam, khi tugng, thay doi dudng bay, thoi gian cat/ha) cung cap
cho to lai
4 1 |Hanh khach say xin dugc chap nhan Ién may bay
5 2 | Chim va dong vat hoang da tai khu vuc san bay
6 3 | Su hoat dong cua hé¢ théng Docking Guidance
7 | ASOC | 4 | Tau bay trong qua trinh lan vao bai dau
8 5 [ Tau bay lin nham duong ldn, nham bii dau
9 6 [Mat an toan trén duong bang, dudng lin sin dau cho khai thac tau bay
10 7 | Vat ngoai lai ngoai san d6 (FOD)
11 DB919 1 |Cac chuy@}n bay tiép can khong 6n dinh duéi 1ooqft (B787/A350/A321/ATR72)
12 2 |Céc chuyén bay thyc hién sai hodc khong theo huan 1énh ATC




Stt|Pon vi Chuong trinh SIRA Khai thac bay 2024 T06/2024
Céc chuyén bay tdi cac sdn bay mdi, cac sin bay c6 hang muc stra chira, xdy dung méi dwa vao st dung (dudng]
13 3 . A A . S 1D
CHC, phuong thtrc ti€p can, nha ga, ong long...)
14 4 |Taxi vao bai ddu co6 hé thong tu dong ADGS (Auto Docking Guidance System) 1D
15 5 |Cac chuyén bay lin nham dudng lin 2D
16 6 |Cac chuyén bay cét ha canh trong diéu kién thoi tiét khong thuan loi, gié giat, tam nhin giam. 2D
17 7 [Panh gia tinh hudng (situational awareness): cong tic chuan bi, nhan dinh, danh gia va dua ra quyét dinh cta t6 13i.| 2D
18 8 |Céc chuyén bay mat lién lac giira to lai voi ATC. 1C
19 9 [Cac chuyén bay da dén taxi khi khai thac tau to & cac san bay nho. 1D
20 10 (Cic chuyén bay c6 ECAM, EICAS xuét hién canh béo, c6 van dé vé K¥ thuat may bay (hé thong diéu khién, dong o
co tau bay)
21 11 |High vertical speed before touch down, Short Flare, Bounced Landing, Firm Landing v&i G>1.7 3D
29 12 Cat canh, ha canh: Goc tan cao trong qua trinh cat canh (Pitch high at Take-off); High slope during landing, below] oE
50ft
23 13 |Ching bay c6 FDP quéa 18h PI MY thuong 1é (A350/B787) 2D
24 14 [Thay ddi tén duong lan, vét lan vi tri do tai Cang HKQT Noi Bai 2D
25 15 |[Tang gidi han gi6 canh trong khai thac (ha canh) 1D
26 16 [Khai thac véi phi cong do tudi trén 60 1D
27 17 [Thay d6i trong dit liéu khai thac bay (Lido Charts); Thay doi trong ti liéu khai thac bay (FOM, SOP) 2D
28 1 | Tiép vién mo cira may bay sai quy trinh 1C
29 2 |Hanh khach mé cira may bay sai quy dinh do 16i Tiép vién 1C
30 3 |Hanh khach hat thuoe 14 1D
31 4 [Hanh khach gay roi 1D
32| PTV | 5 [Hanh khach sir dung thiét bi dién tir (PED) tai cac thdi diém cua chuyén bay 1D
33 6 |Bao cio mét moi cua tiép vién trén chuyén bay 1D
34 7 | Tiép vién kiém tra an ninh tau bay trudc chuyén bay chua ding quy trinh 1C
35 8 | Tiép vién kiém tra trang thiét bi an toan trudc chuyén bay chua dung quy trinh 2D
36 9 | Tiép vién khong dam bao hanh 1y xach tay ctia khach cat ding quy dinh 1C




Stt|Pon vi Chuwong trinh SIRA Khai thac bay 2024 T06/2024
37 10| Tiép vién khong kiém tra phanh xe day/thay thé xe day khi hong hoc 2D
38 11| Tiép vién thuc hién chwa dung quy trinh gay thuong tich cho khach trong qué trinh phuc vu 1D
39 TTHL 1 | Ty 1é hoc vién Phi cong truot dinh ky khai thac (1an 02) 2E
40 2 [Ty 1& hoc vién Tiép vién truot dinh ky khai thac (1an 02) 2E
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PHU LUC 2
B787 Significant Event Risk Assessment

- . Rate of | Risk

Event Description Severity Event | Index

High rate of descent during approach, between 1000 and 500 feet | Level 1 | 9.24 1E
Speed high during approach at 50 feet Level1 | 9.24 1E

A350 Significant Event Risk Assessment

. . Rate of | Risk

Event Description Severity Event | Index

Speed high during approach at 1000 feet Level 1 | 22.62 | 2E

A321 Significant Event Risk Assessment
Rate .

Event Description Severity of Risk

Index

Event
High rate of descent during approach, between 1000 and 500 feet | Level 1 | 6.55 1E
High rate of descent during approach, between 500 and 50 feet Level 1 | 5.24 1E
High rate of descent during approach, between 500 and 50 feet Level 2 | 1.31 1D
Late configuration setting at landing Level 2 | 2.62 1D
Loc deviation during approach Level 1 | 1.31 1E
Speed high during approach at 1000 feet Level 1 | 3.93 1E
Speed high during approach at 1000 feet Level 2 | 2.62 1D
Speed high during approach at 500 feet Level 1 | 2.62 1E
ATR72 Significant Event Risk Assessment

. . Rate of Risk

Event Description Severity Event Index
Speed high during approach at 1000 feet Level 2 | 30.86 3D




PHU LUC 3
Cac d¢i bay thang 06/2024
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Doi bay B787 thang 06/2024

B787 - Level 3
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Doi bay A350 thang 06/2024
A350 - Level 3
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PHU LUC 4 (TIEP)
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Poi bay A321 thang 06/2024

A321 - Level 3

7.00
6.00 5.59 588
5.00
4.00 \ S
. 381
3.00 /\ / \ 280
2.00 162 183 1.5---- RIS 1‘Q [P ———— 1.97
12 L2 1.30
1.00
0.00
T6-23 T7-23 T8-23 T9-23 T10-23 T11-23 T12-23 T01-24 T02-24 TO03-24 T04-24 T05-24 T06-24
- MT<208 AVG+SD - AVG+25D ~———AVG+3SD ~—— Rate/10000
A321 - Level 2
300.00
25000 2508
230.47
200.00 ____________%
150.00
149
100.00
50,00
0.00
T6-23 T7-23 T8-23 T9-23 T10-23 T11-23 T12-23 T01-24 T02-24 T03-24 T04-24 TO05-24 T06-24
- MTS192.15 AVG+SD - AVG+2SD <~ AVG+3SD -« Rate/10000
A321 - Level 1
1400.00
104805
1200.00 D
989.16
Ry
1000.00 L 930.27
e - i s e = — — [
948
80000 932 . 927 925 W
600.00 L 732
400.00
200.00
0.00

T6-23 T7-23 T8-23 T9-23 TI0-23 T11-23 T12-23 T01-24 T02-24 T03-24 T04-24 T05-24 TOG-24
- = MT=88148 AVG+SD ~———AVG+2SD ~———AVG+3SD -~ Rate/10000



35.00
30.00
25.00
20.00
15.00
10.00

5.00

0.00

1000.00
900.00
800.00
700.00
600.00
500.00
400.00
300.00
200.00
100.00

0.00

4000.00

3000.00

2000.00

1000.00

12

PHU LUC 4 (TIEP)
Poi bay ATR72 thang 06/2024

ATR72 - Level 3
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PHU LUC 4

Noi dung cong viéc giao cac don vi

STT Noi dung cong viéc Pon vi thue hién Thoi han

DTV phdi hop DVHK lam viéc vé van dé diéu chinh co

1 | chu tiép vién trén dudng bay HAN-SYD/MEL, bao céo DTV, DVHK T07/2024
LD TCT
ATCL tiép tuc phdi hop cing DTV, ddi tac Rolls Royce

2 | va AITS trién khai tich hop dit liéu giira hé thong AQD ATCL, DTV T07/2024
va Cabinbook.

3 bTV lram viéc voi B‘an KT V‘e. Ve’m de qmem phong thi BTV T07/2024
dung 4o phao dy phong nguoi 16n, tré em

4 DB: TT}-)H}(T xay dung chi s6 KPI bao cao tu nguyén TTDHKT T07/2024
(trén hé thongAQD)

5 T’TBH’KT’trlen kha% Ahuaglu}i@n, fiao :[ao CBNVﬁve van TTDHKT
hoa bao cdo, thuc hién viet cac bao cao tu nguyén.
Ban KT trién khai lap rém ngan cach khu vuc nghi ngoi

6 | ctia TV trén cac chuyén bay A321 c6 chia ca nghi (di An Ban KT
Do, Nhat/Han vé ngay)
C?C CQBY d‘anh gia jcinh }’11nh ;[hl_ICA’ hle.l;l bo (fhl SO AT. ) PB, TTDHKT.

7 | ciia don vi minh, nghién ctru dé xuat di€u chinh muc tiéu BTV T9/2024

hoic thay dbi bo chi s6 AT phu hop véi tinh hinh thyc té.




