TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Poc 1ap — Tw do — Hanh phdc
S6: 959/TB-TCTHK-DVHK Ha Ngi, ngay 08 thang 7 ndm 2024
KET LUAN

Cong tic An toan Khai thac mit dit va hang h6a — SAG3 thang 06/2024.

Ngay 27/05/2024, Té6 SAG3 da hop vé cong tic ATKTMP va HH thang 06/2024. Thanh
phan tham di: Thanh vién Té SAG3 (Ban DVHK, ATCL, TTHH, ASOC, VIAGS, VASCO,
CNVN, SKYPEC). Sau khi nghe bdo cdo tong hop va y kién tir cac don vi, PTGP két ludn

nhw sau:

I. TINH HINH AN TOAN THANG 06/2024 VA 6 THANG DAU NAM 2024:
1. Trong thang 6/2024, linh vyc khai thac mat dat va hang hoa dé xay ra 01 vu viéc tinh
vao bd chi s6 SAG3. Cuy thé: chi s6 MOR 1.2 (hang hoa nguy hiém) — 01 vu viéc.

2. Trong 6 thang ddu nam 2024, cic chi s6 co ban déu duoc kiém soat tot, tuy nhién cac
su vu phai bao cdo Cuc HK c6 tang 1én so vdi véi 6 thang cung ki nam 2023. Céac don
vi thye hién tt cong tac quan 1y an toan, bao cdo AQD, quan tri HIRA, quan 1y sy thay
doi...

Il. NHIEM VU CU THE:

1. Ban TTHH:

- Nghién ctiu giai phap tracking hang hoa dé thuan loi cho viéc theo ddi, giam sat va xir
1y kip thoi moi tinh hudng phét sinh. B&o céo truée ngay 25/7/2024.

- Rasoat bao cao LD TCT tinh trang van chuyén hang nguy hiém va cong tac giam sat
PVHH, néu 10 cac giai phap khéc phuc va kién nghi vé nhan su thuc hién tai sin bay
CDG, bao cdo ngay PTGD - T6 truong t6 SAG3 néu c6 vudng mic, kho khan. Thue
hi¢én trudc 25/7/2024.

- Tiép tuc ra soat, xay dung 10 trinh dam bao cong tac gidm sat phuc vu hang hoa theo
yéu ciu trong céc tai litu COM, DGM tai cac san bay trén toan mang.

2. ASOC, VIAGS, SKYPEC, CNVN:

- Trién khai cap nhat quy trinh, quan 1y su thay doi, nhan dién rii ro va bién phap phong
ngtra chi dong dam bao phuc vu an toan Ground time 35’ va khai thac tau bay A320.



3. Ban ATCL, DVHK, TTHH:

- Ra soat, bo sung tai lidu chinh sach, tiéu chudn, quan 1y su thay d6i, nhin dién rui ro
va bién phap phong ngura theo quy dinh dam bao tuan thu quy dinh cia nha chire trach
khi dua vao khai thac tau bay A320.

- Ban ATCL tién hanh kiém tra nham cing c6 kién thirc an toan ctia cac SM san bay
nugc ngoai.

- T6 chirc danh gia cong tac phuc vu tai san bay ddi véi Ground time 35°, giai doan dau
khai thac tau A320.
bpé nghi cac don vi trién khai thuc hién cac nhiém vu duoc giao theo dung thoi han.

Néu c6 phat sinh vuéng mic, yéu cau béo cao T6 trudng thong qua Thu ky cua To dé chi

dao, giai quyét kip thoi./. Mﬂﬂb

Noi nhan: PHO TONG GIAM POC
- TGP (de bfc); TO TRUONG SAG3
- Cac PTGD;

- ANHK, DVHK, ATCL, TTHH;
- CNVN,CNNN, ASOC,VIAGS; /NW
- SKYPEC,VASCO; /

- PACIFIC AIRLINES;

- Luu SAG3, LONGDD.
Trinh Hdng Quang
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