
TONG CONG TY 	 CONG HOA XA HQI CHU NGHTLA VIUT NAM 
HANG KHONG VItT NAM 	 D(ic 14p - Ty. do —11#nh phtic 

s6: 56 4  /TB-TCTHK-KT 	 Ha N0i, ngayal thang q—ncim 2024 

THONG BAO KET LUAN 
Giao ban ky thuat thing 07/2024, SAG2 va 110i clang DO tin cay 

Ngay 05 thang 07 nam 2024, Pho tong giam do'c Nguyn Chdn Thing chu tri budi hop giao 
ban thang 7/2024. Sau khi nghe boo cao cUa cac co quan, don vi PTGD ket luan nhiing not dung 
chinh nhtf sau: 

I. KPI: 

Cac chi s6 KPI cita Kh6i icy thuat trong nam: 

KPI M9c tiEu 2024 
Thing 6/2024 6 thing nam 

2024 
Dinh gia 

ARL 94.39 % 96.29 % 94.35% Khong dat MT 
OCR 2.50 % 9.00 % 1.09% dat MT 

DR A321 99.63 % 99.65 % 99.70% dat MT 
DR A350 99.44 % 99.45 % 99.51% dal MT 
DR B787 99.25 % 99.70 % 99.56% dat MT 

DR ATR72 99.65 % 99.44 % 99.75% dat MT 

Chi se) ARL 6 thang dau nam tiem can MT, cac chi s6 KPI khac deu dat MT trong nam 

2024. Rieng DR del ATR72 trong thang 6 khong dat tripe tieu do phat sinh met se hang 
hOc chi:134u lien quan den he thong dien, tach lap g6c la canh quat 

II. Nhiem v9 trong tam 6 thing cuili nam 2024: 

Nguen luc tau bay: Tie tru hoa nguen luc cho 6 thang cuei nam va chuan bi nguen luc 
tau bay giai doan Tet 2025. Chuyen cac lick dinh ky durc hien vao thang 9 va 10 nam 
2024 de giai phong tau bay thang 1 va 2 nam 2025. 

Tei uu hoa cac goi Binh ky phu hop ngtuin luc. Trien khai cac chuong trinh clanh chin 
va kiem soar h6ng hOc cdu trite. Kiem soot tinh trang cac tau bay BQDB dai ngay. 

Tei tru hoa chucmg trinh boo dueng deng co nham giam thai gian sua chfra gap phAn 
giam se luong AOG trong en:6i 2024 — dau 2025. Dam phan voi cac dei tac lien quan 
den cac Slot boo &rang (Jiang co, thai gian quay \Tong thiet 

Dam boo ky thuat dei bay: Chu deng nghien ciru, trien khai cac giai phap tong the, ket 

hop vai frng dung chuyen d6i se; nang cao hieu qua quail ly ky thuat, tang de tin clay dm 

thiet bi, he theng tau bay. Ra soot, nang cao cac giai phap dieu hanh, dam boo do sin 

sang khai thac, han the tai da anh htrang den ke hoach san xudt kinh doanh cua TCT. 

Tian tuc dam phan voi cac d6i tac a gia han cac tau bay VALC; tip nhan tau bay mai 
theo ke hoach va ban giao cac tau cho PA. 



Tiep tuc hoan thien sira dOi hap ding VNA-VAECO tren ca sa sir dung N thOng MRO 

IT mai. Darn phan vai cac doc i tac (tang ca/Pool ve den bit dimg tau (RR, PW), Reconcile 

nam 2024 (KLM), 118 trg SSA (PW), chinh sach gia va danh muc PTVT Pool (STA). 

- Trier' khai cac du an IFC; TIMS2; E-Tech Log; chuyen doi cau hinh tau bay theo dung 

tin do. 

III. 	Cong tac k5,  thulat: 

	

1. 	DOi bay A321: 

- H6ng hoc FCV/ACM Gasket: Co the gay anh huong den boat ding dm he thong Pack 
clan den cham chuyen hoac GTB. Hien tai Airbus va Liebheer chua co giai phap triet de 
cho vAn de nay. Yeu cau ban QLVT lam viec vai ST cung irng thiet bi thay the cho cac 

khi gan vugt nguang soft time (10.000 FH) hien dang ap dung cho dOi tau cita VNA. 

VAECO nghien ciru be sung tool kiem tra bang camera a phat hien leak sam. 

Hong hoc lien quan den N thOng CIDS: Nguyen nhan do mot so linh kien cu da ngirng 

san xuat, dirt day dien... d6i vo'i van de nay yeu eau ban KT ra soat lai viec thirc hien 
thong bao tai Doan tiep vien quan triet tuan thit huang dAn sir dung cua nha san xuAt. 

Ban QLVT lam viec vai STAE ve phuang an nang cap handset len chuan N40-1C va 

DEU -B len Z043H0100110 de giam thieu canh bao gia do viec sir dung cac linh kien 

cu da ngirng san xuat. 

Hang hOc SFCC: Phan lan cac khi khi di shop deu la NFF. Yeu can VAECO khi thirc 

hien T/S can lam ky cac buac theo dung tai lieu va ghi cite') ho sa day dn. Ban QLVT 

yeu cau co sa bao dui-Mg co trach nhiem ht; trg dOi vai cac khi sau khi sira chita tiep 

tuc phat sinh hOng hoc trong thin gian ngan. 

DOi bay A3210EO se tiep tqc ducrc khai tithe trong thai gian dai, yeu can ban KT chit 
tri ra soat va len ke hoach thirc hien cac chucmg trinh k'y thuat co ban can thiet, dua cac 

thiet bi cao gia di kiem tra de dam bao dO tin clay va an town khai thac. 

	

2. 	DOi bay A350: 

- Spoiler: H6ng h6c do dirt gay moi han trong bang mach cua FCRM. Tam thai trong khi 

MOOG chua co giai phap triet de yeu can VAECO thirc hien tam thin swap cac FCRM 

sang vi tri GO-IF a c6 the ma MEL tranh anh huang den khai thac khi xay ra hOng hoc. 

- Hong hoc Radar died -lief Do chat lugng cita khi AESU va Drive Unit thap va tai lieu 

AFI ctia Airbus khong day du clan den qua trinh T/S khong dimg huang. Yeu eau ban 
KT tiep tic lam viec vai nha san xuAt Honeywell ve chat lirong thiet bi, ding thiyi yeu 

cau Airbus ra soat va cap nhat AFI. 

Fan Track Liner: Trong qua trinh khai tilde cac scew gall Fan track liner c6 the bi long 
so rung ding. Van de nay chi co the dirge kh'ac phitc triet de khi gui ding co di sira 
chfra/nang cap a shop. De nghi ban KT va VAECO nghien cuu va có giai phap can ca 
d6i vai van de nay cho cac do, ng co du kien khai thac den cuOi nam 2025 mai giri di 
theo ke hoach. 
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- Ban KT lam viec voi AIB day nhanh flan dO ban hanh RDAF, ban QLVT dam bao tien 

dU clOng ca ve de VAECO thuc hien cac not dung kiem tra va bao &fang can thiet, dua 
tau A889 vao khai thac truov 30/7. 

	

3. 	ifei bay B787: 

- Hong hoc ELEC GEN SYS: Nguyen nhan chit yeu do 18i cua VFSG, hien tai Boeing va 

Collins da co chuang trinh nang cap len chuan H04 de han cite loi LOP (Low oil 

pressure) Va h6ng truc d6ng thai c6 ke hoach nang cap len chuan H05 khac phuc triet 

de. Ban KT tier) tic lam viec voi nha san xuat de trie'n khai chucmg trinh nay. 

Hong hoc dal do cao vo tuyen RA: Day la hong h6c chap chart va chiu anh huong nhieu 
boi yeti to moi truang. Boeing a co ke hoach ban bath giai phap thay the dau cam va 
antenna trong nam 2024, tuy nhien trtrac mat yeu can ban KT, VAECO trien khai den 

cac trung tam bao &Ong ngoai trung cling nhu cac dei tac bao duerng tau cho VNA tai 

mac ngodi thuc hien lau be mat antenna m6i khi tr6i mua de han cite xuat hien h6ng 
hoc gay anh hu6ng khai thac. 

- Yeu cau VAECO tang cu6ng sir dung chuang trinh SSA vao cong tac theo dOi, phan 
tich va du bao h6ng h6c tren do, i tau B787. 

VAECO, KT va QLVT ra sok va tai tru danh mix VIP Kit cho tau thue chuyen dac biet 
di Lao. 

	

4. 	Doi bay ATR72: 

DOi bay ATR72 c6 tu6i dai cao nen cac hOng hoc phan lon lien quan decn thi6t N lao 

Ma. Ban KT chit tri ra soat va lam viec voi nha san xuat ATR de co cac giai phap, 
khuyen cao cho nha khai thac dam bao an town, hieu qua. 

- HOng h6c DC GEN: Chit yen do man ch6i than qua giai han. Ban KT va VAECO nghien 
ciru va bao cao phuang an tang tan suat thay chi than chit dung trimg voi tan suat thay 
bearing va dai to may Oat a nuorc ngoai de han the van a nay. 

Ban KT va VAECO phi hop nghien cuu phuang an doi bao hiem cho deng co ten tau 
B225 bi ri do bao quan dai ngay, d6ng tiled ra sok lai cong tac bao quan tau bay/dOng 
ca 	Ilan the cac hong hoc phat sinh khi dua tau bay tra lai khai tilde. Ban KT va 
VAECO lam viec voi PW Canada ve viec bao quail Ong co tai Vietnam do cat deng 
co rat nhay cam \fed rad tnr6ng 

IV. Cong tac not thAt: 

Ban KT va VAECO tim hien s6 lieu h6ng h6c chiller dm cac hang bay lchac de so sanh 
voi VNA Ara co giai phap phi]. hop. 

- Ban KT va VAECO nhanh ch6ng danh gia tong the phuang an tir thuc hien bao du-Ong, 
sira china he thong giai tri cita Thales so voi phuang an gia han hop dong hien tai, bao 
cao cac cap co tham quyen theo dung quy dinh. 

V. Cong tac quan 1ST ditu hanh: 
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Ban KT chit tri chuong trinh kiem tra chit dOng va khaz phuc, thay the som cac Inlet 

Cowl tren do, i tau bay A321, VAECO ra soat de giam thai gian siza china cac thiet bi nay 

tai phan xtrang. 

- Van de ghi chep MPL ciza dung co: Doi vai cac dUng co da thao xuong cha giri di dai 

tu, Sita chita, yeu cau QLVT va VAECO han cite thao, vat thiet bi, QEC; khi can thao, 

vat thi phai co qui trinh theo dOi, ghi chep day &I de tranh tinh trang mat kiem soat cau 

hinh 

Ban KT, QLVT va VAECO lam viec vai nha san xuat tau bay, do, ng ca de ra soat tong 

the not dung cac chuang trinh bao quan dimg bay dai ngay dam bao han the tei da pilaf 

sinh khi dua tau bay tra lai khai thac, clac biet trong bei canh VNA se dimg se luong lon 

tau bay trong thai gian tai do van de dOng ca. 

- Ban KT va VAECO day nhanh tien do dam phan hop Sing VNA- VAECO trong do di 

cap nhat chi so KPI rntic tieu ve TAT dinh ky tau bay vao Olt luc hop dung kiem 

soat. 

Ban KT va QLVT ra soat va ding co lai quy trinh phi hop dui bao hanh, dam bao day 

du quy'en lei cho TCT. 

VI. Dinh gia tinh hinh thtyc hi0 an than - BO chi so dive hqn an toan: 

BO chi so an toan: 

KPI MT 
(vv/10000CB) 

Thing 06 So sanh 
 gia 

S6 vu KPI Voi thang 
05/2024 

Vai ding kyDanh 

2023 

Six c6 bat buOc 
OE bac, cao linh 

vnc ky thuat 
2,92 5 4,09 Giam 2 vu Tang 2 vu 

Khong Dat 
MT 

Nhan nhuong 15,19 38 31,05 Giam 06 NN Tang 03 NN 
Khong Dat 

MT 

Gian doan khai 
thac vi 1y do ky 

thuat 
11,39 9 7,35 Giam 01 vu Giam 10 vu Dat MT 

Cat 16p tau bay 8,77 5 4,09 Tang 04 vu Cam 02 vu Dat MT 

Vu vi& PDA 2,42 4 3,27 Tang 03 vu Tang 01 vu 
Khong Dat 

MT 

Vu vi& FOD 7,70 8 6,54 Giam 12 vu Bang Dat MT 

VII v* tat may 
tron khong 0,00 0 0 Bang Bang Dat MT 

Chi se tY le din lieu 6u vao he thong LOMS/AGS: 

• Thang 6/2024 chi se ty le da lieu au vao he: thong LOMS/AGS dua cac dOi tau bay 

A321WQAR va A350 chua dat yeu cau. BKT dang phi hop cang VAECO xac dinh 

nguyen When va khac phuc. 
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Noi nhOn: 
- TGD (de b/c); 
- Cac PTGD; 
- KT, QLVT, ATCL, KTNB; 
- VAECO, VASCO, VSTEA; 

Ltru VT (vuongtran); 

KT NG GIAM DOC 
4.1'. GIAM DOC 

TONG 
Co NG 

HANG KHONG VI! 
CTCP 

hi6n Thing 

• Tinh trung binh tat ca cac dei tau bay, tY le du lieu dL vao dat 94%, dat yeu 
CHK (92%). 

Bieu do c10 lufnig bo Chi so thifc hien an toan link vtrc M&E tai Phu lyc 1 

VII. Nhiem vu va giai phip Cu the: 

- Doi v6i viec ty 1e du lieu dau vao cac dOi tau bay A350, A321 thap: De nghi cac don vi 
tap trung T/S, khac phuc cac tau c6 hong h6c; phi hop xir 1y cac van de lien quan den 
dich vu truyen du lieu (SIM data; TTB CNTT...). 

- DOi vai viec tai lieu MEL co sai lech, sai thong tin: De nghi BKT trao d6i vai ocC de 
chinh sira va kiem soat tai lieu khi ban hanh ban cap nhat. 

- DOi giam thieu cac vu viec tau bay GTB: Giao BKT chit tri, phi hop ding Vaeco, OCC, 
DB, SQD nghien dm, danh gia xay dung chinh sach a fly quyen cho PC tiep tpc cho 
tau bay khai that khi phat sinh h6ng h6c lien quan den met so mpc MEL sau khi da &mg 
dm, day tau bay vao khai 

Doi voi cong tic khac phuc cac khuyen cao CMR, COA: De nghi Vaeco nghiem tfic 
-attic hien khac phuc, khac phpc &mg han cac khuyen cao. 

Cac co' quan, dun vi thuac khai Ky thuat nhanh thong trien khai thifc hien kb luan 
nay./ 
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PHU LUC 1 
BAO CAO QUAN LY AN TOAN THANG 06 NAM 2024 

1. Bac, cao sir do bat bu'Oe theo yeu cau cua QCATHK 19.031 va Quy the bao cam an 
toil.' hang khong so 399/QD-CHK, ngay 25/02/2015 cita Cue HKVN. 

TT Thai Loai tau bay/ 
SO dang k 'y/ 
Ch5ng bay 

Ni)i dung sty cogian 
Ph5n 
Ioai 

1 01/6 

ATR72 
VN-B219 
VN1890 

VCS-SGN 

Engine #2 fails to start. Replace RH DC generator. Tau 
bay tiep tic dua vao khai that ding ngdy. E 

2 07/6 

A350 
VN-A891 

VN19 
HAN-CDG 

Co truang bao cao WX RADAR 1 + 2 FAULT, tau bay 
quay lai ha canh HAN de khac phut hong h6c. Thgc 
hien kiem tra va thay the RTU1 AND RTU2 theo IAW 
MP TASK 34-71-33-00001-520A/720A-A(REV 0624), 
kiem tra ket qua tot. Tau bay tier) tuc dua vao khai thac 
ding ngdy. 

E 

3 07/6 

ATR72 
V N-B219 
OV8098 

SGN-VCS 

Engine #1 blade #2, #3 & #5 de-bond at roots. C/O 
permanent repair 03 propeller blades of ENG #1 IAW 
CMM 61-13-12, repair 4-4 rev.08. 

E 

4 19/6 

A321 
VN-A392 
VN1393 

SGN-UIH 

Sau chuyen bay kiem tra phat hien HYDRAULIC 
LEAK ON R/H T/R OF ENG #2. Kiem tra theo AMM 
05-50-00-790-001-A phat hien 	leak at HYD 
synchronous tube (PN AE70994-1) on RH T/R of ENG 
#2. Thuc hien thay the TUBE I.A.W AMM 78-32-44-04 
CONF 13, kiem tra ket qua tot. Tau bay tiep We dua 
vao khai thac ding ngay. 

E 

5 26/6 

ATR72 
V N-B219 
OV8067 

SGN-VCS 

Engine #2 blade #1 de-bonds at root. Replaced ENG 
#2, propeller blade #1 satis ref MP ATR-A-61-11-60- 
A0001-520A/720A-A REV 01/24 

E 

Bang I. Danh myc MOR M&E thang 06/2024. 

2. Bao cao nh4n dien nguy hiem va quan ly rui ro an toan (HIRA). 
2.1 Bao cao HIRA dm Ban Kythuat va QLVT: Khong c6 bao cao nhan dien mai. 
2.2 Bao cao HIRA ctia cong ty VAECO: Kh'Ong co bao cao nhan 
2.3 Bao cao HIRA cua cong ty VASCO: Khong c6 bao cao nhan 
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3. Do luirng thtrc hi0 an town - BO chi so thtyc MO an than linh vtyc M&E. 
3.1 	Chi s6 Ty le su c6, vu viec bat bu6c bao cao linh vtrc ky thuat - WAD duOng tau bay. 

BiL do 3.1: Ty le bao cao su cep MOR M&E 

Nhan xet: 
- Thing 06/2024 co 05 ban cao ky an* loai E phal bao cao, giant 02 Wu cao so voi thang 

tru6c va tang 02 bao cap so voi ding ky nam 2023. 
- KPI thang 06/2024 la 4.09 bao cao/10000 CB; giant 2.36 diem so voi thang tru6c va tang 
1.51 diem so voi ding ky 2023. Kh6ng dat muc den nam 2024 la 2,92 ban ca6/10000 CB. 

- Qu 'y II nam 2024 c6 14 bao cao, tang 03 bao cao tuong irng tang 0.69 diem so voi citng ky 

2023 
- 06 thang nam 2024 c6 25 MAD cao, tang 12 bao can va tuong i:mg tang 1.60 diem so vii cimg 
ky 2023. Chi s6 KPI 06 thang nam 2024 la 3.62 bap cao/10000 CB, khong dat muc tieu nam 
2024. 

3.2 Chi s6 Ty le nhan nhucmg tau bay. 

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 

BiL do 3.2: Ty Pe nhan nhuong tau bay 



16.33 	14.55 
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Nhan xet: 
- Thang 06/2024 da" cap 38 NN (04KT + 34VT), giam 06 NN so vai thang truac va tang 03 
NN so vai cling l(ST nam 2023. 
- KPI thang 06/2024 la 31.05 NN/10000 CB, giam 9.52 diem so vai thang truac va tang 0.97 
diem so vai cling ky 2023. Khong dat myc tieu nam 2024 la 15,19 NN/10000CB. 
- Qu5T II nam 2024 c6 136 NN, tang 84 NN va tuong Yrig tang 23.79 diem so vai ding kS7 
2023. 
- 06 thang nam 2024 da cap 270 NN, tang 154 NN va Mang Ung tang 21.05 diem so voi ding 
kST 2023. Chi s6 KPI 06 thang nam 2024 la 39.05 NN/10000 CB, khong dat myc tieu Warn 
2024. 

3.3 Chi s6 Ty le gian doan khai th5c do yeti to ky thuat (0.I M&E). 

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 

Bi'eu do 3.3: Ti le gian doan khai tilde tau bay vi ly7 do ky thuat 

Nhan xet: 
- Thang 06/2024 xay ra 09 vu viec tau bay GDKT vi 157 do KT (01 ATB+01 R/T0+07 GTB), 
giant 01 vu so vai thang truac va giam 10 vu so Wei clang kST 2023. 
- KPI thang 06/2024 la 7.35 vy/10000CB, giam 1.87 diem so vai thang truac va giant 8.98 
diem so vai ding kST 2023. Etat my.c tieu nam 2024 la 11.39 vu/ 10000 CB. 
- Qu5T II nam 2024 c6 28 vu viec, giam 20 vu viec va tuong 1rng giam 6.68 diem so vai cling 
kST 2023 
- 06 thang nam 2024 c6 57 su kien GDKT, giant 25 vu viec Mang *rig giant 4.48 diem so 
vai ding kST nam 2023. KPI 06 thang nam 2024 la 8.24 dat myc tieu nam 2024. 



17.61 

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 

4 

3.4 Do ltrang chi s6 cat 14 tau bay. 

Bieu d6 3.4: Ti le 16p tau bay 1)1 cat do vat ngoai lai. 
Nhan xet: 

- Thong 06/2024 c6 05 vv viec tau bay 111 cat 16p, tang 04 v(1 so vai thang try& va giam 02 
vu so voi ding ky 2023. 
- KPI thang 06/2024 la 4.09 vv/10000 CB, tang 3.17 diem so v6i thang tru6c va giam 1.93 
diem so v6i ding ky 2023. Dat mac tieu nom 2024 la 8,77 vv/ 10000 CB. 

- Quy II nom 2024 co 14 vu viec, giant 19 vv viec va Wong img giam 6.14 diem so voi ding 
ky 2023 
- 06 thang nom 2024 c6 31 vu viec, giam 26 vv. Ara tuong Vng giam 4.36 diem so v6i ding ky 
2023. Chi s6 KPI 06 thang nom 2024 la 4.48 vv/10000 CB, dat mac tieu nom 2024. 

3.5 Chi s6 do luting s6 vu viec thiet bi roi khoi tau bay (PDA) 

5.90 

5.22 

1.65 	  

I 	

i 

411311914
0.97 :

13113.76131  721i.91 	0.94 
;944 	

1 4.12 

2.30 
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4 

Bieu d6 3.5: Ti le thiet bi roi khoi tau bay. 



12.25 
15.32 	15.66 

18.44 

6.88 
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Nhan xet: 
- Thang 06/2024 c6 04 vu viec thiet bi rai kited tau bay, tang 03 vu so vai thang trir6c va tang 
01 vu so vai ding ky 2023. 
- KPI thang 06/2024 la 3.27 vu/10000CB, tang 2.35 diem so Arai thang truck va tang 1.88 
diem so vai cling ky 2023. Khong dat muc tieu nam 2024 la 2,42 vu/10000CB. 
- QuY II nam 2024 c6 06 vu viec, bang so vu viec \Ta tuong irng giant 0.10 diem so vai ding 
ky 2023 
- 06 thang nam 2024 cep 12 vu viec, bang se) IT viec va tuong ling giarn 0.12 diem so vai cling 
ky 2023. Chi se) KPI 06 thang nam 2024 la 1.74 vu/10000 CB, dat muc tieu nam 2024. 

3.6 Ti le vu viec FOD 

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 

BiL 6 3.6: Ti le vu viec FOD. 

Nhan xet: 
- Thang 06/2024 c6 08 vu viec FOD (06 vu chim va +02 vu set danh), giam 12 vu so vai 
thang truac Ira bang se) vu so yen ding ky 2023. 
- KPI thang 06/2024 la 6.54 vu/10000CB, gam 11.90 diem so vai thang tru6c va gam 0.34 
diem so vai cling ky 2023. Dat muc tieu nam 2024 la 7,70 vu/10000CB. 
- Qu'y II nam 2024 c6 33 vu viec, tang 07 vu viec va tuong ling tang 1.61 diem so vai ding 
ky 2023 
- 06 thang nam 2024 c6 48 IT viec, tang 15 AT Ira Wong (mg tang 1.82 diem so vai ding ky 
2023. Chi se, KPI 06 thang ram 2024 la 6.94 vu/10000 CB, dg muc tieu nam 2024. 



0.32 

0 

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 

1.09 

6 

3.7 Chi s6 tat dOng co tren kh6ng: 

Bie'u &la 3.7: Chi s a tat dang ca tren khong 

Nhan xet: 
- Thang 06/2024 c6 00 va viec tat deng co tren kh6ng. 
- KPI thang 06/2024 la 0,00 va/10000CB, dat mac tieu nam 2024 
- Quy II nam 2024 c6 00 vu viec, dat mix tieu nam 2024. 
- 06 thang nam 2024 c6 00 vu viec, dat muc tieu nam 2024. 

3.8 Ty le du lieu dau vao cho He tItOng phan tich du lieu bay AGS/LOMS. 

Doi bay 
MT 

2024 

Gia tri time hi"en (%) MT 

2023 

Dinh :: 

gia 
Jan 	Feb Mar Apr 	May 	Jun Jul Aug Sep Oct Nov Dec 

98 94 99 95 98 99 95 Dat B787 95% 

A350 95% 96 96 93 95 92 86 95 
Khong 

 Dat 

A321 QAR 90% 95 97 97 91 96 93 85 Dat 

A321 WQAR 95% 96 98 96 91 90 89 95 
Khong 

Dot 

A321 NEO 95% 88 91 97 9 I ;$. 99 Dat Dat 

ATR 95% 95 95 100 96 98 100 95 Dat 

Total 94% 94 96 96 93 93 94 92 Dat 

Dat myc lieu. 

Titp tyc then doi 
va khong can co 

hanh deng 116 
sung. 

Thdp hon 'nye Weil 
dtn 5%. 

Theo d6i. Neu xay ra 3 
thang lien tue thi phai 
tim nguyen nhan va co 

giai phap. 

Thdp hon myc lieu 
tn. 6-10%. 

Neu xay ra 2 Mang 

Thip hon myc tieu 
tir 11%. 

Khi xay ra phai xac 
Binh nguyen nhan va 

co giai phap. 
lien tue thi phai tim 
nguyen nhan va co 

giai phap. 

Bieu do 3.8: Ti le die lieu ddu vao cho AGS/LOMS. 
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3.8 Chi s6 ban can tu nguyen 
- Thang 6/2024: He th6ng QLAT cua VAECO ghi nhan 51 BCTN, cac BCTN dugc phan loai 

nhu sau: 

Phan loaf BCTN T6 

 

■ Gop y quy trinh, mgu bigu 

▪ Bao do sal 161 Ca nhan 

Bao cao ye ea s6 va:t chk 

Bao cao TLKT/DLBD 

■ Bao do DC/TTB MD 

a  Bao cao PTVT 

a Bao cao m6i trutmg lam viec 

a Hoan thin ho sa bao du'&ng 

 

3.9 Danh gia b6 chi s6 thgc hien an toan thang 05/2024: 

- Thang 6/2024 chi s6 ty le dCx lieu dau vao he th6ng LOMS/AGS cua cac d6i tau bay 
A321WQAR va A350 chua dat yeu eau. BKT dang ph6i hgp ding VAECO xac dinh 
nguyen nhan va khac phuc. 

- Chi s6 Ty le sg c6 vu viec bat bu6c, nhan nhugng tau bay va vu viec thiet bi rcri kh6i may 
bay khong dat muc tieu, cac chi so khac (tat muc tieu. 

4. Cong tac danh gia An toan - Chat ltrong va ra sok bao dining tau bay. 
4.1 Cling tac kiem tra, danh gia cua Nha eh& trach HKVN: 

- Thang 06/2024, Cue HKVN da tin hanh gia han Giay chimg nhan du dieu kien bay cho 
10 tau bay cna TCT da dugc kiem tra trong thang 06/2024 theo dinh ky: VN-B220, A324, 
A357, A395, A397, A501, A615, A865, A891, A895. 
- Thang 07/2024, Ban ATCL tier) tuc phi hgp vai Cuc HKVN kiem tra va gia han CoA cho 
05 tau bay het han vao 28/07/2024: B223, A399, A609, A866, A892. Rieng cac tau B225, 
A509, A619, A621 dang BQDB, Ban ATCL se phi hgp ding Cue HKVN kiem tra sau khi 
tau bay thao bao guar'. 
- D6i v6i CoA c 'Ida tau bay VN-A888, Ban ATCL hien dang ph6i hgp ding Cpc HKVN de 
cap pile') bay clac biet va gia han CoA cho tau bay slim nhat c6 the sau khi tau bay hoan thanh 
than bao quan va ky chang chi CRS-SMI 
- Cac Finding clang chia y trong dgt kiem tra C of A vim. qua: 
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VN-A357 ENG#2 CNA DISBOND AND FIRE SEAL DAMAGED 

VN-A895 FIRE SEAL AT LOWER INTERSERVICE FAIRING OF ENG#1 
HAS SMALL SIGN OF LAYERS SPLIT 

(Ccic h6ng hoc cla" chfcfc Ban ATCL phefi hop cling Ban KT va VAECO khac phyc va bao 
cao Cyc HKVN clang km). 



VN-A609 ENG#1: RIVETS MISSING A HEAD ON UPPER CNA 

VN-B223 ENG 1+2: AFT COWL DELAMINATED 

9 

4.2 Cong tac ra soat bao duang tau bay CMR: 

- Trong thang 06, Ban ATCL d'a thuc hien gia han Chung chi CMR cho 15 tau bay (VN-
A336, VN-A338, VN-A358, VN-A399, VN-A509, VN-A609, VN-A619, VN-A621, VN-
A625, VN-A892, VN-A862, VN-A863, VN-A866, VN-A879, VN-B223) het han thang 
06/2024 va tin hanh ki6m tra h6 so ya thtrc t6 15 tau h6t han trong thang 07/2024 (VN-A339, 
VN-A353, VN-A354, VN-A356, VN-A505, VN-A601, VN-A605, VN-A606, VN-A611, 
VN-A612, VN-A613, VN-A893, VN-A898, VN-A872, VN-A874). 

- Trong do c6 mot s6 finding clang chia y sau: 
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4.3 Cong tac danh gia ATCL cua cac Nha chirc trach Hang khong nuarc ngoai: 

Ngay 11/06/2024, trong khi kiem tra tau bay A862 cua TCT tai san bay FRA, Nha chirc trach 
Hang khong Dire d'a dua ra 01 khuyen cao lien quan tai tinh tang ky thua.t tau bay chua dugc 

ghi nhan. Ban ATCL da ph'Oi fig') ding VAECO, Ban KT khac phuc ngay 16/04/2024 va bao 
cao Nha chdc trach Hang khong Dirc theo dung quy dinh. 

Code 	Std 	Ref 	 Cat Finding 
	 Detailed Description 

A23 	I 	A6-I-4.3.1(a)(c), 	2 	No evidence of identification nor monitoring of See item C01. 
A6-l-4.5.4, A6-1- 	significant defect 
6.1.3 

Found lightning diverter strips at radome with 	NR 001 	M 	 G 	
damages and interruptions (missing dots). 
See attached pictures as evidence. 

Status 

Open 
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4.4 Bak) cao Quan V/ riti ro an town: 

4.5 Chuang trinh danh gia ATCL niOi b0: 

II& phv hje 1 



PHU LUC 2 
RA SOAT CAC CONG VIEC CUA TO THEO THONG 13A0 KET LUAN 

STT 
Ma cong 

vilec SAG2 
NOi dung cong vies Don vi chii 

tri 
Dun vi 

phAi hop 
Ngay mit 
cong viec 

Thoi Ilan 
hoan thanh 

Thol ban 
gia Ilan 

Tam tat bao cao tiny hien ding vied 
Cac tai lieu than talk* 

Tinh 
trang 

1 

S
A

G
2-

  0
1 /

20
23

-0
3 

Dot voi phan anh cixa Ban SQD lien , 
quan den viec ghi du lieu QAR dm clOi 
tau bay NEO (chi ghi khi ca hai Ong 

dat cong suat ten 19%). 

Ban KT 01/2023 
danhgia kha nang ve record duco 

Hien Safran clang hoan thanh 
ban test thin software VA se trien 
khai cho mot so tau cu the de 

lieu. M
on

it
or

in
g  

2 

SA
G

2-
  0

7/
20

23
-0

2  

To'i da cac mail bieu giAy hien cl4t tren 
tau bay vao tai lieu din tir dm tau bay 
(CFP, EFB) 

Ban KT 
OCC, 
DB 

07/2023 Ban CNTT clang lam viec veri 
OCC de ch& ve yeu cau ky-  thuat 

M
on

it
or

in
g  

3 

SA
G

2-
  0

9/
20

23
- 0

4 

, n khai Nghien dm tinh lcha thi 	i cixa vec trien 
mau Fuel Order giira PC-NVKT 

KT 

Ban 
SQD, 

VAECO, 
OCC, 
DB 

09/2023 

Ban KT da trien khai lay y kien cac 
trung tam ngoai trixemg VAECO 
tinh lcha thi six dung web, tich hop 
app Fuel Order nap dal. Dix kien 
CNTT va OCC se trien khai xay 
dung phan mem FMS mobile tix 
6/2024 (c6 chirc ixang hien thi thong 
tin fuel order) 

M
on

it
or

in
g  



2 

SA
G

2-
  0

3/
20

24
-0

1 
Ban KT da ph6i hop v6i DB, 
OCC va VAECO ra soat danh 
mpc MEL items thu6c cac ATA 
22, 24, 27, 34 va cac N thong 
dieu khien dOng ca. OCC d6ng,y 
gia han keo dai th6i gian khac 

M
on

it
o

ri
ng

  

Lien quan t6i Chi thi so 2032/CT-CHK, 29/03/20 phpc v6i tat ca cac MEL item. 
4 ngly 14/5/2021 ve dam bao an toan 

khai thac trong mua mua bao 

Ban KT Ban SQD 03/2024 24  VAECO da gfri ,danh mpc cac 
MEL item de xuat cho phep gia 
han keo dai thai gian khac phpc 
h6ng h6c. Khong nhan duqc y 
kien tir DB. Ban KT dang ra soat 
not b0 de tong hop thanh danh 
mpc de xuat day &I va c6 the xin 
y kien Cue HKVN.  

S
A

G
2

-  
0
4
/2

0
2

4
-0

4 

Cac tau hien tai dang c6 sai Lech 
bao quail van co du dieu kien bao 
quail toi da 2 nam, neu bao quan 
teen 2 nam se phai xin RDAF dm 

M
on

it
o

ri
n

g
  

5 Doi ved viec dam bao tinh trang ky 
thuat cac tau bay khi BQDB dai ngay 

Ban KT VAECO 04/2024  

AIB de bao quan tiep (theo Ice 
hoach hien tai khong CO tau NEO 
nao bao quan tren 2 nam). Tuy 
nhien, vai cau hinh hien tai (cac 
tau NEO da thao dOng co hoac 
chuan bi thao dOng co va da rob 
APU phpc vu cho cac tau khai 
thac) se khong dap fing duqc yeu 
cau cau tang cuang bac, quail dm 
Cue HKVN tai CV 82 nam 2021 
(tau bao quail phai thuc hien cac 
ding viec lien quan den tang ap 
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thity lac, kiem tra thong thoang 
engine, chay APU va dieu boa 
voi interval 7 ngay). VAECO se" 
tiep Ate lam viec vai AIB de tim 
giai phap that hien theo cac yeu 
cau eta Cuc HKVN 

6 

SA
G

2-
  0

5/
20

24
- 0

3 

, 
Doi yeti viec xay dung va. trien khai chi 
so KPI ye bao cao to nguyen 

Ban KT 
Ban 

QLVT, 
VAECO 

05/2024 

- 	Ban KT da trien khai van 
Ma bao cao to nguyen den 
CBNV trong Ban. 
Trien khai  -thongg ke, xay 
dung quy trinh xir ly bao cao 
(danh gia, phan loai, ,  khac 
phuc...), de xuat chi so KPI 
muc tieu cho nam 2025 

M
on

it
or

in
g  

S
A

G
2-

  0
6/

20
24

- 0
1 

, 
Doi voi cac vu viec sai lot bao dung 
trong thong 5/2024 

VAECO 06/2024 
VAECO da thuc hien giang binh 
ky thuat doi \Tad cac su co va de 
ra cac gial phap phong ngira. C

lo
se

d 
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8 

S
A

G
2-

  0
6/

2 0
24

-0
2 

Chuan bi cho danh gia IOSA SQD 
Ban 

06/2024 

IATA da th%rc hien danh gia 
IOSA tai TCT tir 24-28/6/2024 
va (la dua ra 23 Finding, 12 
Observation trong do Linh vuc 
Ky thuat c6 04 Finding (01 
Finding MNT va 04 Finding ve 
ORG). 

C
lo

se
d 

9 

S
A

G
2-

  0
6/

2 0
24

-0
3 

, 
Quan lY rili ro khi dua N thong AMOS 
Ira dgi tau bay A320NE0 vao khai thac 

VAECO Ban KT 07/2024 

Ban KT, Ban QLVT va VAECO 
da thirc hien danh gia rill ro sly 
thay d61 AMOS truac khi GO 
LIVE he thong va riti ro dugc 
chip nhan kh6ng c6 yeu cau 116 
sung 	do'i 	vai 	do, i 	tau 	bay 
A320NE0 dua \Tao khai thac. 

C
lo

se
d 

10 

S
A

G
2-

  0
7/

20
24

-0
1 

DIM vgi viec tY le da lieu dau vac) cac , 
dOi tau bay A350, A321 thap quan 

VAECO 
Ban KT, 

SQD, 
IT 

07/2024 

De,nghi cac don vi tap trung T/S, 
khac pluic cac tau co h6ng h6c; 
phoi hop xir ly cac van de lien 

den dich vu truyen dit lieu 
(SIM data; TTB CNTT...). 

O
pe

n/
 M

on
it

or
in

g  
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11 

S
A

G
2-

  0
7/

20
24

- 0
2 

Doi vai viec tai lieu MEL c6 sai tech, 
sai thong tin 

Ban KT 
Ban 

SQD, 
VAECO 

07/2024 

De nghi BKT chit tri, phi hop 
cung Vaeco va ban SQD lam 
viec cimg OCC a chinh sira va 
kiem soat tai lieu khi ban hanh 
ban cap nhat. 

i 

--a 0., a., 
C 

12 

SA
G

2-
  0

7/
20

24
- 0

3 

Doi giam thieu cac vu viec tau bay 
GTB 

Ban KT 

Ban 
SQD, 

VAECO, 
OCC, 
DB 

07/2024 

Giao BKT chit tri, phi hop cimg 
Vaeco, OCC, DB, SQD nghien 
ciru, clanh gia xay dung chinh 
sach de dy quyen cho PC tiep tuc 
cho tau bay khai tilde khi pilaf 

O
pe

n/
 M

on
it

or
in

g  

sinh hong h6c lien quan den met 
so muc MEL sau khi cta dong 
cira, day tau bay vao khai thac. 

1 :3  

o 
,i• N O 
'1,1! 
© 
' el 

c..7 
-tC z 

, 
Doi vai cong tac khac phuc cac khuyen 
cao CMR, COA 

VAECO 07/2024 
De nghi VAECO nghiem toe 
thuc hien khac phuc, khac phuc 
dung han cac khuyen cao 

O
pe

n/
 M

on
it

or
in

g  
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14 

kr) 
= 4 N ez N 
,!:"., 

. 
N 
(.. 

C4 

DOi vai viec ghi chep TLP VAECO 07/2024 

. 	, 
De nghi VAECO quail triet den 
cac NVKT can tuan thu nghiem 
-Mc htrong an d nhat quail. 
trong each thirc ghi chep TLP 
tren toan N thong. 

t..1) 
.= 
i 
I 

'a CY 
0.4 
0 

H6t phu lyc 2 
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