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KET LUAN

Hop Té cong tac An toan Khai thac bay - SAG1, thang 6/2024

Ngay 03/07/2024 tai tru s& Tong cong ty, TO cong tic An toan Khai thac bay —
SAGI da tién hanh budi hop truc tuyén véi sy chu tri cia PTGD Khai thac bay — T6
truong T6 SAG1 va thanh vién tir cic co quan don vi: Ban ATCL, TTDHKT, Ban
TCNL, BbB919, BTV, ASOC, TTHL, ANHK va VASCO.

T6 SAG1 tong hop tinh hinh an toan cua khéi khai thac bay trong thang 6, tong két
6 thang dau nam 2024, cong viéc trién khai theo Két luan cudc hop TH cong tac An toan
khai thac bay — SAG1 thang 5/2024 va cac ndi dung an toan lién quan trong ky. Cu thé
nhu sau:

I.TINH HINH AN TOAN KHAI THAC BAY:
1.1 Céc sy ¢d/ vu viéc bao cdo Cuc HKVN:

Ti 1& su ¢/ vu viéc VNA trong T06/2024 14 6.05/10,000cb, ting so véi cung ky
2023, dat muyc tiéu 8.55/10,000cbh.

Trong T06/2024 ti 1¢ ctia mang khai thac bay la 3.46/10,000cb, giam so véi cung
ky nam 2023, dat muc tiéu 5.20/10,000cbh.

Ti 18 su ¢d/ vu viéc VNA cong ddn 6 thang dau nam 2024 13 8.43/10,000cb, tang SO
véi cung ky 2023, dat muc tiéu 8.55/10,000ch.

Trong 6 thang dau nam 2024, ti 1& ciia mang khai thac bay la 3.28/10,000ch, giam
so voi cung ky nam 2023, dat muc tiéu 5.20/10,000cb.

Bicu do tong hop su c6 VNA thang 06/2024
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Trong T6/2024, mang khai thac bay xay ra 04 vu viéc Loai E:

e DoGibay A321: 1 vy lan qué vach, 01 vu canh bao TCAS, 1 vu chim va.

e Poibay B787: 1 vu ciu phao bung do 15i TV khi dang huan luyén/thyc hanh

dong mé cira khan cap.

Trong 6 thang dau nim 2024, mang khai thac bay xay ra 01 vu viéc loai D, 13 vu
viéc Loai E:

e DGibay A321: 1 vu viéc loai D, 9 vu viée loai E.

e DOoi bay B787: 4 vu viée loai E.

Phin loai sw ¢6 linh vwe khai thac bay
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1.2 Panh gia chi sé an toan thwe hién:

B0 chi s6 an toan t6 SAG1 thang 06/2024 gdm 22 chi sé. Két qua thuc hién nhu sau:
% Chi s6 dat muc tiéu: 19/22 chi s, chiém 86%.
% Chi s6 chwa dat muc tiéu: 03/22 chi s, chiém 14%, bao gom:
e Ty l€ vu viéc mirc 3 do1 A350
* Ty 1€ vu viéc mirc 2 doi A350

* Tilé¢ TV mo ctra MB sai quy dinh

B6 chi s6 an toan to SAG1 cong don 06 thang 2024 gom 22 chi s6. Két qua thuc
hién nhu sau:
% Chi s6 dat muc tiéu: 19/22 chi so, chiém 86%.
% Chi s0 chwa dat muc tiéu: 03/22 chi s, chiém 14%, bao gom:
* Ty 1€ vu viéc mirc 3 doi A350
e Ty l¢ vuviéc muc 3 doi A321
* Tilé¢ TV mo ctra MB sai quy dinh

(Chi tiét thwe hién cdc chi sé dwoc néu trong Phu luc 1)
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1.3 Quan Iy an toan hoat djng trong budng lai:

Quan Iy rii ro tiép cin khong 6n dinh

Doi T6 T7 T8 T9 T10 ™1 T12 TO1/ T02/ T3/ T4/ T5 T6/ Panh gia Muc tiéu
bay 123 123 123 123 123 123 123 24 24 24 24 124 24 i ro T6/24
Chép nhan Viing
B787 dwoc xanh
A350 Chap nhan Ving
dwoc xanh
Chap nhan Viing
A321 diroc xanh

3D 3D 3D £ - N
A 5 5 - Chap nhan Ving
ATR72 Khéng |Khéng | Khéng | Khéng g

dat dat dat dirge xanh

(Padnh gia rui ro Significant Events cac doi dwoc néu chi tiet trong Phu luc 2)

béi véi tiép can khong on dinh trong T6/2024, toan bd cac Doi bay déu ndm trong
vung xanh chap nhan dugc. Muc tiéu dit ra trong T07/2024 cho tat ca cac Poi bay 1a
duy tri vung xanh.

Jun Jul Aug Sep Qct Nov Dec Jan Feb Mar Apr May Jun Muctiéu
Monthly 2023 2013 | 2023 | 2023 | 2023 | 2023 2023 2023 2024 2024 2024 | 2024 2024 | 2024 2024 2024
Event 1 2 2 2 1 1 1 16 0 3 1 4 4 2 14

Level3| Rate
/10000
Event 183 192 205 139 137 145 145 2000 169 182 157 144 139 130 921
Level2| pate
/10000

0.93 0.99 | 1.82 | 242 | 1.21 1.08 1.17 1.34 0.00 2.67 0.95 4.25 4.44 2.02 2.32 235

170 159 186 168 150 151 170 168 163 161 150 155 154 131 153 216

Event 902 982 945 757 801 866 754 | 10315 | 734 942 816 824 711 664 4691

Level1

I1Tla0t:0 836 812 859 859 | 877 897 882 865 707 828 779 852 789 670 777 1353

AnalyzedFlights | 10799 | 12077 | 11012 | 8642 | 9137 | 9646 | 8542 |119247| 10348 | 11240 | 10477 | 9414 | 9011 9903 | 60393

Tong hop cac vu viéc tiém 4n rii ro Level 1, 2, 3
(Chi tiét Event Level 1, 2, 3 tieng dgi bay dwoc néu trong Phu luc 3)
1.4 TRIEN KHAI CONG TAC AN TOAN TRONG KHOI:
Céc ndi dung cong viéc dang trién khai dugc néu chi tiét trong Phu luc 4.
I1.KET LUAN:

Sau khi phan tich, thao ludn vé cic vin dé an toan dugc néu trong bao céo ciing nhur

y kién phat biéu ctia cic co quan don vi, T6 truong T6 SAG1 da két luan nhu sau:

1. ATCL tiép tuc phdi hop cing DTV va cac ddi tac RollsRoyce, AITS trién khai tich
hop dir liéu gita hé théng AQD va Cabinbook.

2. DTV lam viéc v6i Ban KT vé van dé niém phong tai dung 4o phao du phong ngudi
16n, tré em.

3. - TTPHKT va BB xay dung chi s6 KPI bo céo ty nguyén (AQD)

- TTPHKT trién khai huan luyén, dao tao CBNV v& vin hoa bao céo, thuc hién viét

cac bao cédo ty nguyén.

4. TTPHKT chu tri, DB phdi hop ra soat va dé xuat diéu chinh quy hoach hé thong
Callsign cac chuyén bay cia VNA
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5. Cac CQDYV danh gia tinh hinh thyc hién b chi s6 AT cua don vi minh, nghién ctru
dé xuét diéu chinh muc tiéu hodc thay ddi bo chi s6 AT phu hop vai tinh hinh thuc
té. B4o cao trong T9/2024.

6. Cac co quan, don vi gui bao cdo an toan SAG1 trudc ngay 28 cta thang bao cao voi
day du 06 noi dung sau:

Két qua ra soat cac cong viéc trong thang theo két luan thang trude.

Béo cédo an toan bi mat nhan dugc trong thang tai co quan, don vi.

Céc van dé an toan duogc xir 1y trong thang.

Dé xuét va kién nghi vé an toan.

B4o cao Quan Iy rii ro cac vin dé an toan tudn thu theo chuong 9 tai liéu SMSM.

B4o c4o Quan 1y sy thay doi tudn thi theo chuong 15 tai liéu SMSM.

7. Thanh vién T4 cong tic an toan Khai thac bay — SAG tai cac co quan don vi nghiém
tic tham gia hop day du, chiu trach nhiém xac dinh cac nguy co tiém an va quéan Iy
rti ro tai don vi minh trong thang 7/2024, bao céo két qua cho T6 trudng vao budi
hop SAGI thang té1.

Trén ddy la két ludn cudc hop Té cong tic An toan Khai thic bay — SAG1 thang
6/2024 dé cac co quan, don vi trién khai thuc hién. T rong qua trinh tien hanh néu cé
phat sinh vieéng mdc, yéu cau bdo cdo 18n Té trudng dé chi dao gidi quyét kip thoi./.

Noi nhgn: TO TRUONG TO SAG1
- TGD (d¢ b/c);

- PTGD An toan;

- PTGD K§ thuat;

-PTGD KTMDP & DV;

- ATCL, OCC, TCNL, DVHK, ANHK; -

-bB, BTV, TTHL, ASOC, VASCO; To6 Ngoc Giang
- Luu VT, (TUANNGUYENANH) PHO TéNé GIAM POC






		2024-07-11T17:28:51+0700


		2024-07-12T10:32:38+0700


		2024-07-12T10:32:54+0700


		2024-07-12T10:32:54+0700


		2024-07-12T10:32:54+0700


		2024-07-12T10:32:54+0700




