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SO LIEU AN TOAN VNA

Sw ¢6, vu viéc MOR trén 10,000 chuyén bay
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mmmmm Total MORs @ Rate/10,000 flights ~ «eceeeee Linear (Rate/10,000 flights)

> S0 sy co/vy viéc MOR 6 thang dau nam 2024 1 40 vy, tdng 17 (73.91%) so v&i cling ky;
> Ty lé sw cO, vu viéc/10,000 chuyén bay la 6.07. Bat muc tiéu (8.55)



SO LIEU AN TOAN VNA

Ty 1& sw cb, vu viec MOR trén 10,000 chuyén bay
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BO CHi SO AN TOAN SSP 6 THANG 2024

Muc tiéu

Ngwdng canh bao

Chisé Thuc hién : Ghi chu
O 2024 Thap | Vira | Cao
1 [Tai nan mirc A/10,000 chuyén bay 0 0 0 0 0
2 |Sw cb mirc B/10,000 chuyén bay 0 0 0 0 0
3 |Swcbd mirc C/10,000 chuyén bay 0.00 0.19 03 | 053 | 0.76
) ) 1 vu: VN1207 HAN-VCA ngay 19/05/2024,
4 |Sw cd mre D/10,000 chuyén bay 0.15 0.26 0.71 1.13 1.55 |VN-A605 quay lai HAN do nut kinh budng lai
khi bay vao vung thoi tiét xau
5 |Vu viéc mirc E/10,000 chuyén bay 5.92 8.1 8.69 | 10.13 | 13.02 |39 wu
Su c6 tat dong co trén khéng/10,000 chuyén bay 0.00 0 0.16 | 0.32 | 048
o y o < 1 vu:: Xe nang hang va cham tau VN-A397
7 |Swcotau bayva cham vGiphuong tién mat 0.15 0.07 | 0.077 | 0.084 | 0.091 ftrong qua trinh phuc vu VN1188/SGN-HPH
dat/10,000 lan kh&i hanh ;
ngay 22/3
8 Niwén \fién bi thwong khi lam nhiém vy/100 nhan 0 0.1 0.11 0.12 013
vién/nam
9  |Vi pham an ninh hang khéng /10,000 Ian chuyén 5.61 5.25 751 | 9.67 | 11.83 |37 vy
10 |1'ep can khong on dinh/10,000 chuyen 9.6 8.42 12.12 | 15.83 | 19.53 |58 event level 2
(tinh event level 2 va 3)
11 |Chi sb céac diém khéng phu hop 1.0 1.51 N/A N/A N/A |53 finding/53 cudc kiém tra, danh gia




BO CHi SO AN TOAN THEO SMSM 6 THANG 2024

Ngwéng canh bao

Chi sé Thwe hién 6T 2024|  Muc tiéu 2024 . ° Ghi chu
Thap Vira Cao
0.61 4 vu: VN1715/HAN-VII, tau VN-A603 ngay 31/3;
1 'Tau bay bj chim va dap (MOR) ' 1.78 411 6.2 8.3 VN1269/VII-SGN 19/5; VN1395/UIH-SGN ngay 23/6;
VN7189/HAN-DAD, tau A327 ngay 29/6
R C iy an 4 vu: VN7181/HAN-DAD 20/5; VN259/HAN-SGN 21/5;
2 Tau bay bj sét danh (MOR) 0.61 1.55 3.19 4.71 6.24 VN219/HAN-SGN 21/5, VN147/DAD-HAN 23/5
3 [Tau bay Ian nham duong CHC hodc duéng lan (MOR) 0.00 0.23 0.30 0.53 076
4 [Taubay xong ra khdi dwong CHC hodc duong lan (MOR) 0.00 0.12 0.14 0.16 0.17
5 Binh chi cat canh (MOR) 0.15 0.16 0.50 0.85 1.20 |1 vu: VN1183/HPH-SGN, tau bay VN-A359 ngay 31/5
6  [Céc su cd v& hoat dong khang Iwu (MOR) 0.15 0.16 0.48 0.82 1.15 éﬁﬁ: VNT10/SGN-DAD ngay 10/4 vi pham d6 cao chi
7 f@gg;’“ va cham RA cta hé thong canh béo va cham - TCAS-RA 0.15 0.16 0.32 0.56 0.80 1 vu: VN1575/HAN-DLI, tau bay VN-AG02 ngay 19/6
8  |Béo cdo sw ¢ bét budc linh vivc ky thuat va bao dudng tau bay 3.62 2.92 3.86 479 | 573 fa%lglzvsrfsz 25 MOR (tinh ca MOR VASCO) - SQD 19
9 Bé&o cao bét budc theo Quy ché Bao cao ATHK (MOR) 6.07 8.55 8.94 10.34 13.15 40 vy
10  |Vat ngoai lai gay hw hai vo tau bay va déng co 6.94 7.70 10.21 12.71 15.22 48 vy
. PP SR 1 vu: Xe nang hang va cham tau VN-A397 trong qua trinh
11 |Va cham gitra trang thiét bi mat dat véi tau bay (MOR) 0.15 0.00 0.81 1.28 1.74 bhuc vu VN1188/SGN-HPH ngay 22/3
12 M4t an toan trong van chuyén hang nguy hiém (MOR) 0.28 0.00 0.50 1.00 150 14 vy, tinh trén 1,000 16 DG
13 S}y cO mat an toan trong chat xép hanh ly, hang hoa, can bang trong 0.00 0.00 054 093 132
tédm trong tai (MOR)
B787: 97%; B787: 95%;
A350: 93%; A350: 95%;
A321-QAR: 94%; A321-QAR: 90%;
14 D@ liéu dAu vao Hé théng Phan tich di liéu bay (AGS/LOMS) A321-WQAR: 93%;| A321-WQAR: 95%;
A321NEO: 91%; A321NEO: 95%;

ATR72:97% ATR72: 95%

Total: 94% Total: 94%
15 |Sw cb vu viéc lién quan dén yéu té con ngudi (MOR) 2.43 1.06 2.12 3.22 4.31 |16 vu (7 khai thac bay, 3 ky thuat, 6 KTMD)




SO LIEU AN TOAN VNA

SU CO, VU VIEC MOR 6 THANG 2024 - VNA

Mcre do 6T 2023 6T 2024 So sanh Linh v 6T 2023 6T 2024 So sanh

B - Sw c6 nghiém trong 0 0 = T?ng SO
R Ty 1&8/10,000 chuyéen bay

Ty 18/10,000 chuyéen bay 0.00 0.00 =

. . Ky thuat
C - Sw co nguy co uy hiep an toan cao 1 0 v 100%

: N 13 19

Ty 18/10,000 chuyén bay 0.16 0.00 v 0.16 Tong so 46.15%

Ty 18/10,000 chuyén bay 2.13 2.88

Tong sb

Ty 18/10,000 chuyén bay

= Khéng co tai nan A; sy ¢b B, C so v&i cung ky » 15 vy khai thac bay (trong d6 4 chim va, 4 sét danh), tang 6
= 1swcdD,gidm 1 vu (50%) vu (66.67%) so voi cung ky
= 39 vuviéc E, tang 19 vu (95%) = 19 vu ky thuat, tang 6 vu (46.15%) J

» 6 vu KTMD, tang 5 vu (500%)



SO LIEU AN TOAN VNA

TONG HQP S CO, VU VIEC MOR KHAI THAC BAY 6 THANG 2024
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6M.2023 | 2023 | 2023 | 2023 | 2023

2023

2023

2023

2024

2024

2024

2024

2024

2024

2024

Flight Safety Events (SAG 1)

Bird Hazard

Turbulence

Lightning

Taxiway/Runway Incursions

Taxiway/Runway Excursions

Rejected Takeoff

ATC

TCAS-RA

Hard Landing

Airmiss

Slide deploy

Other

OIN OO O] |00 |0 [O(F [k [NIN

[N

So vé&i cung ky 2023:

Turbulence (-1)
RWY incursion (-1)
Hard landing (-1)

]

Lightning strike (+3)
Bird strike (+2)

TCAS RA (+1)

Slide deployment (+1)
Other (+2)




Bo chi s6 thyc hién an toan khai thac bay SAG 1 (22 chi sd)

r Mikc @ AT chip nhin Thye hiéa Mire 46 AT chip nhin dugc
Thre hien ! = . {AloS) nim 2024
dwrge (AloS) nam 2024 2024
2024 |
Muc titn ~ | St DANHMUC CHI SO AN TOAN KTB Muc tién 2024 Dinhgid | Cinh | Cinh | Cinh
Stt| DANH MUC CHI SO AN TOANKTB | Panhgia | €M [ oo | camn o bio AT | bio AT | bio AT
2024 bao AT i [ m‘li!‘.ﬂlé:p mire TB | miee cao
5 iy " |bdo AT | bdo AT
Sowvu | Tile mirc . -
z mirc TB | mirc cao
thap | Hoat ding trong khoang khich
17] Tilt binh quan titu chi khénz phivhop /1 cb =110 1.05 Bat 131 1.51 1.71
| 1 | Tik sy céd. vuviéc ABCDE / 10.000 cb <5.20 14 | 3.28 Dat - . - | 18] Ti1e TV mé cira MB sai quy dinh 10,000 cb <0.09 1 | 023 [Khénedat| 042 [ 074 | 106
2 | Tilé vu viéc mirc 3 / 10,000 cb <2.35 14 | 232 Dat 1.89 2.47 3.05 19 Efm‘mbm"" Sita M i quy dinh do 161 08 W/ 0 0 Dat 0 0 0
. 000 =
| 3| B787 <226 0 0 Dat 5.86 0.61 13.35 BT TITTR
4| A330 <1.80 1 | 215 | Khéngdat | 3.60 6.48 0.26 FYYSIY FYE—Y ye—"
5| asn <2.08 13 | 281 | Khongdat | 197 2.8 3.61 ) _ 10 error/ nam va q | qy | qu
6 ATRT2 <541 0 0 Pat 6.75 11.42 16.08 20| 88 lgica'_ipnhéthé thong tai ligu dién tir khdng qua 01 £ 0 Bat 02 error’ | 02 error/ | 02 error/
== = = == = - : : error’ thang thang | thang | thing
7 | Ti1é vu viée mikc 2 / 10,000 cb <216 921 | 153 Dat 169.92 | 182.94 | 195.95
g | B787 <9.44 2 |z2m Dat 7.6 11.67 | 15.75 Quin 1 va khic phuc 15i lién quan khai thic khac
| 9 A350 < 10.55 4 8.59 Dat 14.1 21.87 29.65 bi_"e_tgf_:m: lya chon sin bay dir bi: }'éu(‘i}.lﬂh{éﬂ]ié!.l
10| A321 <192.15 | 823 | 178 Dat 210.05 | 23047 | 250.88 torfhbi, chcyrcan yEthae gian bay dorheng t0e | oy e i )
ET ATRT2 = 467.50 o1 115 Pat 30743 38432 46121 5 gladen san ba‘, dl{ bi trong kha.t thac ETOPSK:hal ET—" B 0 Dat 02 err::r. 3 enf:r- 0 em'ar.
| ac san bay biét lap (Isolated Airport), cd the khong h quy quy quy
12 | Tilé vu viée mikc 1 /10,000 ch <1353 | 4601 | 777 Dat 851.98 | 907.16 | 962.33 cin c6 80 bay dy b khi lip k& hogch bay Khai thie | 0 9
13| B787 <741.75 | 536 | 639 Dat 751.69 | 839.01 | 92813 dudng bay P300 & chau Au (mit ap suit, hong |
14| A3s0 <662.73 | 139 | 298 Dat 273.62 | 305.26 | 336.89 (g o khi qua #iing oot cac) ,
p 56 chuyén bay thieu théng tin (thoi tigt, Notam, khi ] 7 3
s 5 4 A ; L : i
13| A2 =8R8 | 3710 | 800 Bk F30.27 | 989,16 | 1048.03 22 |twong, thay di dwéng bay, théi gian cit'ha) cung | 05 chuyén / thing| - 0 Dat chuyén/ | charyén/ | chuyén/
16| ATR72 <1943.93 | 247 | 1126 Dat 1258.07 | 1583.53 | 1908.98 | | [cio cnosdia g | gng | thani
» Linh vyc khai thac bay c6 03/22 chi s6 khéng dat muc tiéu: Ti 1é vu viéc mirc 3 Doi bay A350; Ti lé vu viec mirc 3 DBoi bay A321; Ti Ij TV mé
cua MB sai quy dinh.
= Nguyén nhan: Do ky nang ha canh cua t6 lai trong giai doan tiép can chwa tot, chwa tuan tha dung cac quy trinh trong SOP.
» Giai phap khac phuc: Thyc hién giang binh, rat kinh nghiém vé cac sy cd, trién khai cac bién phap khac phuc dén cho cac dsi bay.



QUAN LY AN TOAN

Y
~

- SAG 1

Vu viéc tiém an rui ro an toan
e N s N Y
Monthly Jan | Feb | Mar | Apr | May | Jun [6 months| Jun | Jul | Aug | Sep | Oct | Nov | Dec 2023 | Jan | Feb | Mar | Apr | May | Jun nTon e tié"tf
2023 | 2023 | 2023 | 2023 |2023| 2023 | 2023 || 2023 | 2013 | 2023 | 2023 | 2023 | 2023 | 2023 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | "500a | 2024
Event 2 1 1 2 0 1 7 1 2 2 2 1 1 1 16 0 3 1 4 4 2 14
Level 3
el 17 | 111 | 106 | 215 0 | 099 | 1.18 093 | 099 | 182 | 242 | 1.21 | 1.08 | 117 | 1.34 | 0.00 | 2.67 | 0.95 | 425 | 4.44 | 2.02 | 232 | 2.35
/10000
Event | 220 | 160 | 155 | 171 | 159 | 164 | 1029 || 183 | 192 | 205 | 139 | 137 | 145 | 145 | 2000 | 169 | 182 | 157 | 144 | 139 | 130 | 921
Level 2
Rate 187 | 178 164 | 184 | 160 | 162 173 170 159 186 | 168 150 151 | 170 168 163 | 161 150 155 | 154 | 131 153 216
/10000
Event | 962 | 911 | 811 | 729 | 895 | 886 | 5194 902 | 982 | 945 | 757 | 801 | 866 | 754 | 10315 | 734 | 942 | 816 | 824 | 711 | 664 | 4691
Level 1
Rate | 216 | 1015 | 860 | 784 | 902 | 875 | 872 || 836 | 812 | 850 | 850 | 877 | 897 | 882 | 865 | 707 | 828 | 779 | 852 | 780 | 670 | 777 | 1353
/10000
Agﬁg’;t‘;d 11786 | 8977 | 9431 | 9299 | 9921 [10123\ 59537)| 10799 [ 12077 | 11012 | 8642 | 9137 | 9646 | 8542 | 119247){10348| 11240 | 10477 | 9414 | 9011 | 9903 | 60393 ]

> 6 thang dau nam 2024, c6 14 event level 3, ting so v&i cung ky. Ty 1é la 2.32/ 10,000 cb, dat muc tiéu.

> Event level 2 va 1 giam so vé&i cung ky




QUAN LY AN TOAN
TIEP CAN KHONG ON DINH

- SAG 1

N\ N\ N
Jan Feb Mar | Apr | May | Jun 6 Jul Aug | Sep Oct | Nov | Dec Jan Feb Mar | Apr| May Jun 6
Monthly month 2023 Month
2023 | 2023 | 2023 | 2023 | 2023 | 2023 || 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 2024 | 2024 | 2024 (2024| 2024 | 2024 | 2024
Event 0 1 0 0 0 0 1 1 0 2 1 0 1 6 0 0 0 0 0 0 0
Level 3 | Rate
0 1.13 0 0 0 0 0.17 | 0.84 0 235 | 1.11 0 0.96 0.5 0 0 0 0 0 0 0
/10,000
Event 15 4 5 5 13 17 59 8 7 6 6 6 4 96 14 6 10 13 7 8 58
Level 2 Rate
110,000 12.97 | 451 | 5.37 | 544 | 13.32 | 1597 9.94 | 6.71 | 6.47 | 7.05 | 6.63 | 6.32 | 3.86|| 8.03 | 13.53 | 5.34 | 9.54 13.81| 7.77 8.08 | 9.60
Event 27 20 44 29 33 35 188 28 39 25 19 25 35 359 21 36 34 38 36 34 189
Level 1 Rate
110,000 23.34 | 22.56 | 47.29 | 31.58 | 33.82 | 32.88( 31.69 | 23.48 | 36.04 | 29.37 | 21 26.31 | 33.74(| 30.04 | 20.29 | 32.03 | 32.45 |40.37| 28.85 | 34.33 | 31.30
Analyzed Flights |111569| 8867 | 9305 | 9183 | 9757 | 10646/ 59237 | 11927 | 10821 | 8511 | 9049 | 9501 |10373(|119509| 10348 | 11240 | 10477 |9414| 9011 9903 | 60393
. i V.

Ty Ié vu viéc tiép can khéng 6n dinh giam so vé&i cung ky. Tap trung cac event: Speed High During ApproachJ

at 1000ft va High Rate of Descent between 500ft and 1000ft.



Overview

Number of B787 A350 A321 Total
LOSA observation 8| 6% 7| 5% 110| 80% 137 100%
Threat 21| 8%| 9] 4%| 211| 84% 252 100%
Error 7| 5% 8| 6% 11| 80% 139 100%
UAS 0] 0% 11 4%| 22| 96% 23 100%

% Threat, Error, UAS mismanaged | Change Ratio
Mismanagement Q2 2023 Q12024 Q22024 | Q2-24/Q1-24 | Q2-24/Q2-23
Threat 311109|28%| 47/203|23%| 50/252|20%| V¥ -14% v -30%
Error 35/66(53%| 21/162(13%| 29/139|21%| A 61% Y -61%
UAS 35136 97% 9/18|50%| 18/23|78%| A 57% v -20%
4

DANH GIA TREN KHONG DOI VOl HOAT BPONG TRONG BUONG LAI

CAC DIEM LUU Y

Tuan tha d6 cao va téc do
gi¢i han caa phwong thic
tiep can

Tuan tha quy trinh Dbay
tranh khu vwc thoi tiet xau

Tuan tha quy trinh lién lac
ATC: Readback chinh xac
Callsign véi day du chir va
sO hiéu chuyén bay



DANH GIA TREN KHONG BOI VOl HOAT PONG TRONG KHOANG KHACH

Lol e Q2.2024 Q1.2024 ] ) ]
e TIEU CHi TIEU CHi CAC DIEM LUU Y
SOCBDG KPH TiLEICB SOCBDPG KPH TiLE/CB
B787 25 40 1.60 26 29 1.12
A350 22 28 1.27 15 15 1.00 > Kiém tra hanh ly xach tay dwoc cat
A321 134 122 0.91 135 139 1.03 dang quy dinh
A.ER?Z 5 & L 4 & Loc > Kiém tra cac phanh xe day
Téng 187 196 180 189 1.05
> Thwc hién quy trinh khi thi tiét nhiéu
s6 CB DANH GIA TIEU CHI KHONG PHU HQP dong

THEO LOAI TAU BAY

mA350

= B787
]
A321 A350
134 2 AT72 A321

EAT72 J

12



QUAN LY AN TOAN —~SAG 1

1. V& chi sb tiép can khong n dinh:

Cac chi sb Tiép can khong 6n dinh ma BB dang theo dbi 1a ttr Level 3 tré 1én.Cac chi sb an toan dwérng CHC ma BB dang theo déi gébm:
Firm Landing Level 3 va 2 (High vertical speed before touch down, Short Flare, Bounced Landing).
Trong 6 thang du ndm 2024 BB c6 13 vu Level 3 trong d6: A321 chiém 12 vu gébm 7 vu Firm landing, 3 vu Speed high in conf 1-2; 1 vu vé Late
Landing gear retraction va 1 vu vé Speed high at gear extension, ndi tréi hon ca la 1 vu Loai E vé Hard Landing ciing cta déi A321
Cac san bay thwéong bi vi pham bao gébm: VII, THD, HAN, UIH, SGN.
Céc giai phap khéc phuc:
o QLRR hang thang céc chi sb trén
o Thuwc hién GB AT cap DBoan, Doi kip thoi
o Thwong xuyén dwa ra cac thdng bao, khuyén cdo an toan, két luan GB, ban tin an toan giip PC hiéu ré va rut ra bai hoc kinh nghiém tranh
lap lai.
o B& sung, cap nhat thwéng xuyén cac gidi phap ngédn ngira Firm Landing, Over Speed sau KL SAG DB hodc KL GB, cu thé thang 5-6/2024
DB da bd sung céac giai phap sau:

Vé Firm Landing: Pwa ra 2 chbt chan tai 500ft AGL va Flare height hoac 30ft AGL dé Lai chinh danh quyén diéu khién tau bay. Cu thé doi bay sé
théng bao dén toan thé PC nhu sau:

“Intervention method to avoid Firm & Hard Landing:

Captain are required to take over the control to land the aircraft in all case if it is deemed necessary. These actions will be mandatory in case of:

- From 500ft AGL or below: The aircraft having tendency or significantly get out of stabilization criteria in pitch as well as in roll

- From Flare height or 30ft: If the aircraft’s attitude with external cues requires further control input to maintain normal trajectory prepares for
touchdown.”

Vé Overspeed: Dua ra thong bao Overspeed prevention trién khai toan bd PC A321.

2. Vé chi s6 bao céo AT tw nguyén

Quy | 2024: dat 430bc

Quy 11 2024: dat 70bc

Tbng 06 thang dau nam 2024: dat 500 bc
Muc tiéu 2024: 1100 bc



TONG HOP SU CcO, VU VIEC MOR

6 THANG 2024

Jan
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Mar

Apr

May

Jun

Total
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Total
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Total
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6M.2023

2023

2023

2023

2023

2023

2023

2023

2024

2024

2024

2024

2024

2024

2024

Technical Safety Events (SAG 2)

Air Conditioning (ATA Chp: 21)

Auto Flight (ATA Chp: 22)

Communication Systems (ATA Chp: 23)

Electrical Power (ATA Chp: 24)

Equipment And Furnishing (ATA Chp:25)

Fire Protection (ATA Chp: 26)

Flight control (ATA Chp:27)

Fuel Systems (ATA Chp: 28)

Hydraulic Power (ATA Chp: 29)

Ice & Rain Protection (ATA Chp: 30)

Instruments (ATA Chp: 31)

Landing Gear (ATA Chp: 32)

Lights (ATA Chp:33)

Navigation (ATA Chp: 34)

Oxygen (ATA Chp: 35),

Pneumatic (ATA Chp: 36)

Water Waste (ATA Chp: 38)

Aucxiliary Power Unit (ATA Chp: 49)

Doors (ATA Chp:52)

Structure (ATA Chp:53/57)
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Power Plant / Engine (ATA Chp: 71/72)
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So vé&i cung ky 2023:

ATA 35 (-1)
ATA 29, 53/57 (-2)

ATA 21, 24, 31, 32, 34, 36, FOD (+1)
ATA 28, 71/72(+2)




B6 chi s6 thwe hién an toan linh vwc ky thuat SAG2

Thue hién 6 thang 2024

TT Chi s6 Muc tiéu 2024 - - Panh gia
So vu viée Ty I¢
Khong dat muc tiéu.
£ A 1L A -Mbt s6 van dé ky thuat trén doi tau bay A350, B787,
1. 1\842(1:50 vu viée bat bude bdo cdo MOR 2.92 vu viée/10,000 cb 25 vu 3.62 vu /10,000 cb A321 chua c6 giai phap khéc phuc triét dé (Starter,
F/CTL, SFCC, Skin Vlv...).
-Con phat sinh mot s6 sai 16i BD cua NVKT.
Khong dat muc tiéu.
Do dut chudi cung ing khong tim duoc nguon hang.
2. | Nhan nhugng tau bay 15.19 NN/10,000 cb 270 NN 39.05 NN/10,000 cb Hong hoc nl}iéu tai mot thoi diém dong thoi cac nha
san xuat thiét bi may bay gip kho khin cung ng dan
dén cac thiét bi stra chita khong quay vong kip.
3. | Gian doan khai thac vi ly do k¥ thuat 11.39 vu/10,000 cb 57 vu 8.24 vu/10,000 cb Pat muc ticu
4. | Vu viéc cit 16p do vat ngoai lai 8.77 vu/10,000 cb 31 vu 4.48 vu/10,000 cb Pat muc tiéu
Ty 18 dit liéu dau vao hé thong phan .
. e~ ren ’ Total: 949 Total: 949 bat t
> |tich it liéu bay (AGS) otal: 94% otal: 94% at muetied
6. | Ly 16 vuviée thict bi roi khoi tau bay 2.42 vu/10,000 cb 12 vu 174 v/10,000 cb | Pat muc tiu
(PDA)
7. | 1Y 16 vu vice FOD (khong bao gom 1op 7.70 vu/10,000 cb 48 vy 6.94 vi/10000 cb Pat muyc tiéu
tau bay bi cat)
8. | Sucd tit dong co trén khong 0.0 vu/10,000 cb 0vu 0.00 vu/10,000 cb Pat muc tiéu




SO LIEU AN TOAN VNA

QUAN LY AN TOAN

Chi s6 1: Ty 1& su ¢o, vu viec MOR M&E

— SAG 2

Chi s6 2: Ty 1¢ nhan nhwong tau bay

5.90

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24

49.03

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24

06 thang dau nam 2024 c6 25 bao cao MOR do KT, ting 12 so véi cung

ky. KPI 3.62 vu/10,000 cb. Khong dat muc ti€u (2.92 vu/10,000CB).

|
06 thang dau nam 2024 di cip 270 nhin nhugng, ting 154 so vdi cing
ky. KPI 39.05 vu/10,000 CB. Khong dat muc tiéu (15.19 NN/10,000 CB).
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SO LIEU AN TOAN VNA
QUAN LY AN TOAN

Chi s6 3: Ty 1¢ su kién gian doan khai thac vi ly do KT

1633 14.55

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24

— SAG 2

Chi s6 4: Ty 18 10p tau bay bi cit do FOD

17.61
19.69
f \ 1459
23
337
8.35 :
6.02 18 \.- 730

06 thang dau nim 2024 di xay ra 57 vu, giam 25 so voi cung ky. KPI
8.24 vy/10,000 CB. Pat muc tiéu (11.39 vu/10,000CB).

06 thang ddu nam 2024 da xay ra 31 vy, giam 26 so v6i cung ky. KPI
4.48 vy/10,000 CB. Pat muc tiéu (7.70 vu/10,000CB).
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SO LIEU AN TOAN VNA
QUAN LY AN TOAN

Chi s6 5: Ty 18 dir liéu dau vao AGS

)24 Jan | Feb Mar

B787 95% 94

A350 95% 93
A321 | QAR 90%

A321 | WQAR 95%

A321 | NEO 95% 88 91

ATR 95%

Total 94%

Apr

91

91

93

May | Jun
92 86
90 89
93

— SAG2

06 thang dau nam 2024 |

97 % 95% Pat
93 % 95% nglg
94 % 85% Pat

93 % 95% Kgg:‘g
91 % 92% Kgg:‘g
97 % 95% Pat

94 % 92% Pat ]|

Pat muc tiéu.
Tiép tuc theo doi va
khong can c¢6 hanh dong
b sung.

Thép hon muc tiéu dén 5%.
Theo dbi. Néu xay ra 3 thang lién
tuc thi phai tim nguyén nhéan va c6
giai phap.

Thép hon muc tiéu tir 6-10%.
Néu xay ra 2 thang lién tuc thi phai tim
nguyén nhan va c6 giai phap.

Thép hon muc tiéu tir 11%.
Khi xay ra phai xac dinh nguyén nhan

va c6 giai phap.
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SO LIEU AN TOAN VNA
QUAN LY AN TOAN —~ SAG2

Chi s6 6: Ty 18 vu viéc thiét bi roi khéi tau bay (PDA) Chi 50 7: Ty 1§ vu viéc FOD
(khong bao gom su vu lop tau bay bi cat do FOD)

18.44

12.25 15.66

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24

06 thang dau nim 2024 di xay 12 vy, bang cung ky. KPI 1.74 06 thang dau nam 2024 di xay ra 48 vu FOD, ting 15 so véi cung ky. KPI
vu/10,000CB. Bat muc tiéu (2.42 vu/10,000CB). 6.94 vu/10000 cb. Bat muc tiéu (7.70 vu/10,000CB).



SO LIEU AN TOAN VNA

QUAN LY AN TOAN —SAG 2

Chi 506 8: Chi s6 tat dong co trén khong

1.09

0.32

0.00 /- 0.00
0.00
040 o 0 040 040 080 090 00 ogo 0.0 og0o o
- - L

Jun.23 Jul.23 Aug.23 Sep.23 Oct.23 Nov.23 Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24

06 thang dau nam 2024 xay ra 0 vu. KPI 0.00 vy/10,000CB. Pat muc tiéu (0.0 vu/10,000CB).

20



SO LIEU AN TOAN VNA

QUAN LY AN TOAN —SAG?2

> Khéi KT da trién khai thic day van hoa bao céo tw nguyén ciing nhu cach thire xay dwng, tinh toan chi
s6 KPI. D& c6 co sé tinh toan KPI muc tiéu, khdi dw kién sé tbng hop, danh gia va dé xuét, quan trj chi
sb tlr nam 2025.

> Veé sb liu 6 thang ddu nam: 286 bao céo tw nguyén (VAECO: 284; BKT: 2; QLVT, SQD, VASCO: 0)

PhanloaiBCTN

= Gdip v quy trinh, mau bidu

® Bao.cado saildi ca nhan

= Bao cdové co s& vat chét
Bdo cdo TLKT/DLBD

® Bino cdo DC/TTE MB

= Bdo cdo PTVT

= Bao cao mdi trrdng lam vige

= Hoan thién hd so béo dudng J



SO LIEU AN TOAN VNA

TONG HOP SU CO, VU VIEC MOR KHAI THAC MAT BDAT VA HANG HOA 6 THANG 2024

Jan | Feb | Mar | Apr | May | Jun Total Jul | Aug | Sep | Oct | Nov | Dec | Total | Jan | Feb | Mar | Apr | May | Jun | Total
2023 | 2023 | 2023 | 2023 | 2023 | 2023 |6M.2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024

Ground Safety Events (SAG 3)
GSE-to-Aircraft

Aircraft-to-Facilities

Loading

Dangerous Good
Refuel/Defuel/Towing

Other

= |O |k |O|Oo |0 |o
S O |kr|WO|O|O
D |N [O|d OO0 O

Totall O 0 0 0 0 1

So vé&i cung ky 2023:

Refuel (-1
) GSE to Aircraft (+1)
Dangerous goods (+4)

Other — Slide deployment (+1) J



QUAN LY AN TOAN

- SAG 3

6 thang nam 2024

CHi sO — 2 — Panh gia
Muc tiéu So vu Ty lé 9
14 |MOR-Vacham TTBMD voi tau bay 0 1vy 0.15/ 10,000 CB Khéng dat muyc tiéu
(Chi so: 2)
MOR - Hang nguy hiém . . o
1.2 (Chi sé: 7.2) 0 4 vu 0.28 vu/1000 16 DG Khong dat muc tiéu
1.3 MOR — Tra nap nhién liéu (Chi sb: 8) 0 0 0
MOR — Tai liéu tai, gidm sat tai va chét
14 |x&p (Chisb 4.1,4.2) 0 0 0
15 2"60;‘; — Khong tuan thu quy trinh (Chi 0 1vu 0.15/ 10,000 CB Khéng dat muc tiéu
2 \{a cham gilra trang thiét bi mat dat voi 0 0 0
tau bay
4.1 Tai liéu quan ly tai 0.3 0 0
4.2 Giam sat tai va chat xép 2.1 0 0
Quan ly hanh khéch’, dam bdo hanh
43 khach di dang chuyén bay nhw da 0.31 1vy 0.15/ 10,000 CB
check-in
7.1 Chét x&p hang hoéa 0.25 1vu 0.16/ 10,000 CBHH
7.2 Hang hoéa nguy hiém 1.92 0 0
8 Vu viéc lien quan dén tra nap nhién liéu 0.08 0 0
g  |Khong tuan thunhirng quy trinh da 0.3 3 vy 0.45/ 10,000 CB Khéng dat muyc tiéu

thiét lap tai san dé tau bay




SO LIEU AN TOAN VNA

W 2023
W 2024

Sw cd, vu viéc nam 2023 va 2024

4
2 2 2
| | | I I I

JAN
1
1

FEB
4
4

MAR
2
3

APR
1
1

MAY JUN JUL
1 0 2
1 1

W 2023 W 2024

AUG
2

SEP
2

1
ocC

1

T

2
NOV
2

DEC
4

Y

.5

o

.5

-0.5
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SO LIEU AN TOAN VNA

QUAN LY AN TOAN - SAG 3
CAC CHi SO KHONG DAT MUC TIEU

Chi s6 MOR 1.1: Va cham TTB vé&i tau bay

200

0.00

Biéu do thwc hién - Chi s6 #1.1 - MOR

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC

=+=Ty 1&/ 10.000 CB ==Muc tiéu

6 thang dau nam 2024 xay ra 01 vu. '
Gia tri thyc hién la 0.15 vu/10,000 chuyéen bay.
Khéng dat muc tiéu (0 vu).

Chi s6 MOR 1.2: Hang nguy hiém

Biéu d6 thwc hién - Chi s6 #1.2 - MOR

JAN FEB  MAR  APR  MAY  JUN JUU  AUG SEP  OCT  NOV  DEC
-+~Ty 1&/ 100016 DG ——Muc tiéu

> 6 thang dau nam 2024 xay ra 04 vu. i
» Gia tri thyee hién la 0.28 vu/1,000 16 hang nguy hiem.
Khéng dat muc tiéu (0 vu).

25



SO LIEU AN TOAN VNA

Chi s6 MOR 1.5: Khéng tuan tha quy trinh

QUAN LY AN TOAN

GIAI TRINH CAC CHi SO KHONG PAT MUC TIEU

Chi s6 9: Khéng tuan tha quy trinh trén san dé

- SAG 3

o

120

0.90

0.60

0.30

0.00

Biéu d6 thuwc hién - Chi s6 #1.5 - MOR

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC

=+=Ty 1&/ 10.000 CB —Muc tiéu

Biéu d6 thuc hién - Chi s6 #9

-

JAN FEB MAR A!R I\FAY }!J i! A!G .‘!’ El’ r!v DEC

3.0

25

2.0

15

1.0

0.5

0.0

> 6 thang dau ndm nam 2024 xay ra 01 vu. '
» Gia tri thyc hién nam 2024 1a 0.15 vu/10,000 chuyén

bay. Khong dat muc tiéu (0 vu).

-+-Ty 18/ 10.000 CB  —Muc tiéu I

> 6 thang dau ndm nam 2024 xay ra 03 vu.

> Gia trj thwe hién ndm 2024 1a 0.45 vu/10,000 chuyén

bay. Khéng dat muc tiéu (0.30).




QUAN LY AN TOAN —~SAG 3

GIAI TRINH CAC CHi SO KHONG PAT MUC TIEU

DPéi v&i chi s6 MOR 1.1 — Va cham TTB vé&i tau bay (01 vu viéc)

» Nguyén nhan:

« Nhan vién chl quan, vi pham y&u ciu an toan, khéng quan sat khi thyc hién diéu khién san nang.

» Giai phap da thwc hién:

« ASOC tang cwdng cong tac khuyén céo va danh gia cac don vi phuc vu méat dat tuan thd quy dinh an
toan, tai liéu khai thac; nang cao nhan thirc an toan trong qua trinh phuc vu tai sén dé tau bay, dac biét lwu
y dbi v&i nhan vién trwe tiép van hanh phwong tién/trang thiét bj tiép can tau bay.

« VIAGS t6 chirc binh gidng, tap trung vao céac giai phap khac phuc sai sét do yéu td con ngudi, nghiém tuc
rat kinh nghiém trong hé théng vé cong tdc ddm bado an toan, nhAn manh tinh nghiém trong, hau qua cda
suw viéc khi xdy ra cac van d& mét an toan dac biét dbi voi céng doan tiép can trang thiét bj phuc vu tau
bay ddng thdi tdng cwdng cdng tac gidm sat ddm bdo an toan qua cac hinh thire trwe tiép, online, thyc
hién tir ngay 01/4 dén ngay 30/4/2024; |

27



QUAN LY AN TOAN —~SAG 3

DPéi v&i chi s6 MOR 1.2 — Phuc vu hang nguy hiém (04 vu viéc)
» Nguyén nhan:

Nhan vién chat xép cla coéng ty PVHH, bd budc, khéng kiém tra thé nhan dan dén nham kién hang dang
dwoc lwu gilr cung khu vuc;

Nhan vién khoéng tuan tha quy dinh khi thwc hién nhiém vu.

Trong qua trinh chat xép ULD, nhan vién phuc vu khi lay hang dé chat xép da khong kiém tra kj nhan
hang hoa nén kién hang da bj chat xép 1&én ULD cua VN.

Nhan vién phuc vu nhdm |an gitra 2 kién hang trong qua trinh chat xép va khéng kiém tra kj nhan hang
hoa.

Giai phap da thuwc hién:

Ban TTHH da phan tich cac bao cdo cla cac don vi; danh gia nguyén nhan trwéng hop hang nguy hiém
lac tuyén tr CDG qua HAN dén ICN; tap hop bang chirng trién khai khic phuc phong ngtra clia cac céng
ty PVHH tai CDG, HAN.

Ban TTHH g céng van 165/TCTHK-TTHH ngay 14/3/2024 thdng tin t&i cac chi nhanh toan mang vé sw
viéc, nguyén nhan va khuyén cao an toan (dé nghj cac CN trién khai cédng ty PVHH ra soat quy trinh phuc
vu trong dé néu rd yéu cau kiém tra danh déu, dan nhan va théng tin sd van don trén nhan hang héa, dbi
chiéu v&i ké hoach van chuyén trwdc khi chat xép vao ULD tranh nham lan gitra cac 16 hang; kiém tra
giam sat nhan vién tuan tha quy trinh). Ban TTHH dé& nghi cac CN trién khai va g xac nhan vé Ban
TTHH vé viéc da trién khai toi cong ty PVHH.

28



QUAN LY AN TOAN —~SAG 3

> Giai phap da thwc hién (tiép):

Khuyén cao TDL vé viéc kiém soat xac nhan déat gitr chd hang héa trén VN; khuyén céo vé viéc danh
gia chat lwong TBL khi xem xét gia han hop dong.

Yéu ciu coéng ty PVHH cung cép cac bang chirng dbi véi cac gidi phap do céng ty PVHH dwa ra.
Khuyén céo vé viéc danh gia nha cung cap, xem xét vé viéc duy tri hop déng.

Poan cdng tac ctia Ban TTHH tai Han Quéc da lam viéc trye tiép véi cdng ty PVHH va chi nhanh VNA
tai Han Quéc, dé nghi cong ty PVHH diéu tra k§ nguyén nhan gbc sw viéc va kiém soat chat ché viéc
tuan tha quy trinh lam viéc déi véi nhan vién phuc vu.

Ban TTHH ciing da tap hop cac sw cd, bat thwdng trong khai thac hang hoa gii téi 1anh dao quan ly

J

cép cao clia WFS dé nghj ra soat chat lwong dich vu.
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QUAN LY AN TOAN —~SAG 3

DPéi v&i chi s6 MOR 1.5 — Khéng tuan thu quy trinh (01 vu viéc)

>

Nguyén nhan:

Nhan vién MASCO vi pham chirc trach nhiém vu dwoc giao, tw y mé cira tr bén trong dan dén bung cau
phao.

Giai phap da thuc hién:

Trién khai ngay s viéc dén dbi tac cung &ng dich vu, nhan vién lién quan nghiép vu van hanh clra may
bay tir b&n ngoai yéu cau tuan tha chirc ndng nhi@m vu, cdm moi hanh vi vi pham chirc trach dwoc giao
dbi véi ddng mé clra khoang khach tir bén ngoai.

ASOC phéi hop MASCO tb chirc binh gidng nguyén nhan va bién phap phong ngtra.

Ban DVHK da bao cdo gri TGP vé& nguy&n nhan, bién phap phong nglra tlr sw viéc trén (cdng van sb
245/TCTHK-DVHK ngay 12/3/2024). j
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QUAN LY AN TOAN —~SAG 3

Déi v&i chi s6 #9 — Khéng tuan tha quy trinh thiét 1ap trén san dé (03 vu viéc):

» Nguyén nhan:

« Sw viéc Skypec nap dau sai quy dinh khi c6 khach trén tau bay tai SGN: NVKT va lai xe tra nap thwc hién
tra nap khi chwa c6 hiéu Iénh cta tho may, khéng quan sat ky dé xac dinh hanh khach da xudng hét.

« Xe tai ché rac VIAGS cét duong taxi tau bay dang Ian sai quy dinh tai SGN: Nhan vién lai xe vwot diém
dung chd di chuyén cat dwong 1an tau bay sai quy dinh (cach 40m), trong khi cac phwong tién khac dang
dwng cho.

« S viéc xe chd khach sén dé va cham xe nang lau kinh tai HAN: Nhan vién lai xe ché khach da thiéu quan
sat, khéng danh gia dwgc dac diém dia hinh, vuwot phia bén trai xe nang tw hanh phia trweédc khéng dam bao
an to?n, dan dén va cham véi san nang (vi tri diéu khién) clia xe nang tw hanh lau kinh ctia cang dang di
chuyén.

» Giai phap da thwc hién:

SKYPEC d3a té chirc gidng binh vu viéc vi pham xay ra ngay 24/01/2024 xac dinh nguyén nhan gbc va dwa

ra gidi phap khac phuc phong ngtra (Két luan sé 185/NLHK — ATCL ngay 01/02/2024.

« VIAGS/ASOC tb chirc gidng binh sw cb; quan triét dén ddi ngli can bd, nhan vién, yéu ciu tuan thd nghiém
cac quy trinh, quy dinh va hwéng dan céng viéc.

- Tang cuwong kiém tra thuc té, ra soat quy trinh, hwéng dan dé stra dbi, bd sung, cap nhat kip thdi nham
dam bao an toan trong qua trinh van hanh phwong tién trén san dé. 31
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